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Delegations of the Waverley Operations and Community Services Committee

On 10 October 2017, Waverley Council delegated to the Waverley Operations and Community Services
Committee the authority to determine any matter other than:

1. Those activities designated under s 377(1) of the Local Government Act which are as follows:

(a)  The appointment of a general manager.

(b)  The making of a rate.

(c)  Adetermination under section 549 as to the levying of a rate.

(d)  The making of a charge.

(e)  The fixing of a fee

(f)  The borrowing of money.

(g8) The voting of money for expenditure on its works, services or operations.

(h)  The compulsory acquisition, purchase, sale, exchange or surrender of any land or other
property (but not including the sale of items of plant or equipment).

(i) The acceptance of tenders to provide services currently provided by members of staff of the
council.

(i) The adoption of an operational plan under section 405.

(k)  The adoption of a financial statement included in an annual financial report.

(n A decision to classify or reclassify public land under Division 1 of Part 2 of Chapter 6.

(m) The fixing of an amount or rate for the carrying out by the council of work on private land.

(n)  The decision to carry out work on private land for an amount that is less than the amount or
rate fixed by the council for the carrying out of any such work.

(o) The review of a determination made by the council, and not by a delegate of the council, of an
application for approval or an application that may be reviewed under section 82A of the
Environmental Planning and Assessment Act 1979.

(p)  The power of the council to authorise the use of reasonable force for the purpose of gaining
entry to premises under section 194.

(a) Adecision under section 356 to contribute money or otherwise grant financial assistance to
persons,

(r)  Adecision under section 234 to grant leave of absence to the holder of a civic office.

(s)  The making of an application, or the giving of a notice, to the Governor or Minister.

(t)  This power of delegation.

(u)  Any function under this or any other Act that is expressly required to be exercised by
resolution of the council.

2. The adoption of a Community Strategic Plan, Resourcing Strategy and Delivery Program as defined
under sections 402, 403, and 404 of the Local Government Act.

Live Streaming of Meetings

This meeting is streamed live via the internet and an audio visual recording of the meeting will be publicly
available on Council’s website.

By attending this meeting you consent to your image and/or voice being live streamed and publicly
available.
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AGENDA

PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE

The Chair will read the following Opening Prayer and Acknowledgement of Indigenous Heritage:

“God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth
and that we work together in harmony and mutual respect. May our actions demonstrate courage and

leadership so that in all our works thy will be done. Amen.

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing Aboriginal
traditional custodianship of the land which forms our Local Government Area”.

1. Apologies/Leaves of Absence

2. Declarations of Pecuniary and Non-Pecuniary Interests

3. Addresses by Members of the Public

4. Confirmation of Minutes

0C/4.1/18.10 Confirmation of Minutes - Operations and Community Services Committee

Meeting - 4 SeptemMbEr 2018 ..........uii it e e e e 2

5. Reports
0C/5.1/18.10  Bondi Park Lighting and Electrical Masterplan .........ccccoveeeueeeiieecieeecciee e 8
0C/5.2/18.10  COMMEMOIAtIVE THDULES ceeeiiieeeeieeeieeee et tee et e e e eereeeeeeeseseeessereeeeesssesassreseeeeesssanas 61
0C/5.3/18.10  Tender Evaluation - Bondi Park Additional AmMenities........ccoeeeevveeeeeeeiiieeiiieeeeeeerens 67

6. Urgent Business

7. Meeting Closure
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CONFIRMATION OF MINUTES

0C/4.1/18.10

Subject: Confirmation of Minutes - Operations and Community :
Services Committee Meeting - 4 September 2018 WAVERLEY

TRIM No.: SF18/245

Author: Natalie Kirkup, Governance and Internal Ombudsman Officer

RECOMMENDATION:
That the minutes of the Operations and Community Services Committee meeting held on 4 September

2018 be received and noted, and that such minutes be confirmed as a true record of the proceedings of
that meeting.

Introduction/Background

The minutes of the Operations and Community Services Committee meeting must be submitted to
Operations and Community Services Committee for confirmation, in accordance with clause 266 of the
Local Government (General) Regulation 2005.

Attachments

1. Operations and Community Services Committee Meeting Minutes - 4 September 2018 .

0C/4.1/18.10 Page 2
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WAVERLEY

COUNCIL

MINUTES OF THE OPERATIONS AND COMMUNITY SERVICES COMMITTEE MEETING
HELD AT WAVERLEY COUNCIL CHAMBERS, CNR PAUL STREET AND BONDI ROAD, BONDI JUNCTION ON
TUESDAY, 4 SEPTEMBER 2018

Present:

Councillor George Copeland (Chair) Waverley Ward
Councillor John Wakefield (Mayor) Bondi Ward
Councillor Dominic Wy Kanak (Deputy Mayor) Bondi Ward
Councillor Leon Goltsman Bondi Ward
Councillor Elaine Keenan Lawson Ward
Councillor Steven Lewis Hunter Ward
Councillor Paula Masselos Lawson Ward
Councillor Marjorie O'Neill Waverley Ward

Staff in attendance:

Ross McLeod General Manager

Rachel Jenkin Acting Director, Waverley Life
Peter Monks Director, Waverley Futures
Emily Scott Director, Waverley Renewal
Jane Worthy Internal Ombudsman

At the commencement of proceedings at 7.00 pm, those present were as listed above, with the exception of
Cr Keenan, who arrived at 7.04 pm.
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PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE

The Chair read the following Opening Prayer and Acknowledgement of Indigenous Heritage:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth and
that we work together in harmony and mutual respect. May our actions demonstrate courage and

leadership so that in all our works thy will be done. Amen.

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing Aboriginal
traditional custodianship of the land which forms our Local Government Area.

1. Apologies/Leaves of Absence
Apologies were received and accepted from Crs Betts, Kay and Nemesh.

Cr Burrill was previously granted leave of absence by Council for this meeting.

2. Declarations of Pecuniary and Non-Pecuniary Interests

The Chair called for declarations of interest and none were received.

3. Addresses by Members of the Public

There were no addresses by members of the public.

4. Confirmation of Minutes

0C/4.1/18.09 Confirmation of Minutes - Operations and Community Services Committee
Meeting - 7 August 2018 (SF18/245)

MOTION / UNANIMOUS DECISION Mover: Cr Copeland
Seconder: Cr Wakefield

That the minutes of the Operations and Community Services Committee meeting held on 7 August 2018 be
received and noted, and that such minutes be confirmed as a true record of the proceedings of that
meeting.
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5. Reports

0C/5.1/18.09 Acquisition and Deaccessioning Guidelines - Waverley Council Art Collection
(A05/0416)

MOTION / UNANIMOUS DECISION Mover: Cr Masselos

Seconder: Cr O’Neill

That Council endorses the Acquisition and Deaccessioning Guidelines attached to this report for the
management of the Waverley Council Art Collection.

0C/5.2/18.09 Waverley Public Art Committee Meeting - Minutes - 30 April 2018 and 9 July 2018
(A18/0141)
MOTION / UNANIMOUS DECISION Mover: Cr Masselos

Seconder: Cr Keenan
That Council:

1. Receives and notes the minutes of the Waverley Public Art Committee meetings held on 30 April
2018 and 9 July 2018

2. Notes that the minutes will be made available to the public via Council’s website.
0C/5.3/18.09 Waverley Garden Awards 2018 (SF18/3244)
MOTION / UNANIMOUS DECISION Mover: Cr Wakefield

Seconder: Cr Wy Kanak

That Council appoints Councillors Wakefield and Goltsman to participate on the judging panel for the
triennial Waverley Garden Awards 2018.

0C/5.4/18.09 Alexandria Integrated Facility (AIF) - Lease to Telstra (A15/0160)

MOTION / UNANIMOUS DECISION Mover: Cr Wakefield
Seconder: Cr Wy Kanak

That Council defers this item for a report to come back to Council detailing staff consultation that has
occurred and a risk assessment of the potential installation of this facility.
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0C/5.5/18.09 Tender Evaluation - Pre-Qualification for Civil Minor Works, Landscaping and
Open Space Works and Maintenance (SF18/2916)

MOTION / UNANIMOUS DECISION Mover: Cr Wakefield
Seconder: Cr Wy Kanak

That Council:

1. Treats the Tender Summary Scoresheets attached to this report as confidential in accordance with
section 11(3) of the Local Government Act 1993, as they relate to a matter specified in section
10A(2)(c) of the Local Government Act 1993. The scoresheets contain information that would, if
disclosed, confer a commercial advantage on a person with whom the Council is conducting (or
proposes to conduct) business.

2. Under clause 178(1)(a) of the Local Government (General) Regulation 2005, accepts:

(a) The following tenderers as the preferred tenderers for the supply of civil minor works:
(i) State Civil Pty Ltd.
(i) KK Consultants Pty Ltd.
(iii)  Mack Civil Pty Ltd.
(iv)  Civeco Pty Ltd.
(v)  Kelbon Project Services Pty Ltd.
(vi)  Sam the Paving Man Pty Ltd.

(vii) Stateline Asphalt Pty Ltd.

(b)  The following tenderers as the preferred tenderers for the supply of landscaping and open
space construction.

(i) Regal Innovations Pty Ltd.
(ii)  Hibernian Contracting Pty Ltd.

3. Authorises the General Manager, or delegated representative, to enter into contract on behalf of
Council with the above tenderers for three years with two additional one-year optional extensions.

4, Notifies unsuccessful tenderers of the decision in accordance with clause 179 of the Local
Government (General) Regulation 2005.
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0C/5.6/18.09 Tender Evaluation - Insurance Broking, Claims Management and Risk
Management Services (A18/0446)

MOTION / UNANIMOUS DECISION Mover: Cr Wakefield
Seconder: Cr Wy Kanak

That Council:

1. Treats the Tender Evaluation Matrix attached to this report as confidential in accordance with
section 11(3) of the Local Government Act 1993, as it relates to a matter specified in section 10A(2)(c)
of the Local Government Act 1993. The report contains information that would, if disclosed, confer a
commercial advantage on a person with whom the Council is conducting (or proposes to conduct)
business.

2. Under clause 178(1)(a) of the Local Government (General) Regulation 2005, accepts Jardine Lloyd
Thompson as the preferred tenderer for the supply of insurance broking, claims management and
risk management services, and authorises Jardine Lloyd Thompson, in consultation with the General
Manager or delegated representative to enter into insurance placements on Council’s behalf, all for
the estimated sum of $775,117.35 (excluding GST).

3. Authorises the General Manager, or delegated representative, to enter into the contract on behalf of
Council with Jardine Lloyd Thompson for five years, noting that the actual value of the contract will
be varied by the General Manager each year with overall budget provision in respect of the actual
cost of insurance placements based on Council’s claims history, external market pricing and Council’s
risk profile.

6. Urgent Business

There were no items of urgent business.

7. Meeting Closure

THE MEETING CLOSED AT 7.17 PM.

SIGNED AND CONFIRMED
CHAIR
9 OCTOBER 2018
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REPORT

0C/5.1/18.10

Subject: Bondi Park Lighting and Electrical Masterplan

TRIM No: A17/0485 WAVERLEY
Author: Carl Nugent, Senior Landscape Architect

Director: Dan Joannides, Acting Director, Waverley Renewal

RECOMMENDATION:
That Council:

1. Adopts the Bondi Park Lighting and Electrical Masterplan attached to this report to guide future park
capital works and lighting and electrical infrastructure renewal projects associated with the Bondi
Park, Beach and Pavilion Plan of Management.

2. Accommodates funding requirements for the works envisaged in the Masterplan within the Public
Domain Infrastructure Budget category in the Long Term Financial Plan, after due consideration of
various project priorities.

1. Executive Summary

Bondi Park (the Park) is a highly valued community green space supporting a variety of recreational, social,
cultural and environmental needs and values. Waverley Council Strategic Plan 2018—-2029 highlighted the
communities’ values around greenspace, recreation and the environment and the desire for our beaches
and parks to be maintained to a standard commensurate with their international standing.

To meet community expectations, Council must ensure that our public domains are well planned, designed,
managed and maintained. The adopted Bondi Park, Beach and Pavilion Plan of Management 2014-2024
(Bondi PoM) sets out the vision and direction for upgrades at the Park. A key action of the PoM was to
develop a sustainable lighting strategy to improve night time safety and access to the Park.

In recent years several of the existing park high mast floodlights have failed or reached the end of their
serviceable life with some light columns requiring removal due to structural stability and other lights
experiencing outages due to aging electrical wiring. A comprehensive plan is required to guide the upgrade
of public lighting assets and future proof the electrical system to allow adaptability and meet electrical
power requirements for the Park in the future.

The Bondi Park Lighting and Electrical Masterplan has been developed to guide future Capital Works
projects ensuring integrated lighting design outcomes are achieved across the Park. The Masterplan aims
to improve night time safety, respond to park user requirements for access at dawn and in the evening,
improve the atmosphere and experience of the park at night and ensure ongoing efficiencies in managing
and maintaining the park lighting and electrical assets. The Masterplan presents an opportunity to lift the
standard of park infrastructure to meet community expectations and lift the prestige of the Park to match
its iconic status.

0C/5.1/18.10 Page 8
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2. Introduction/Background

This is largely an operational matter but staff have determined that some of the design elements mean it is
useful to seek Council endorsement.

Bondi Park does not currently have an overarching strategy to specifically guide public lighting upgrades to
ensure a consistent and appropriate application of lighting in the park.

This gap is identified in the Bondi Park, Beach and Pavilion Plan of Management 2014-2024 (Bondi PoM),
adopted by Council in November 2014, which identifies the need for an overarching public lighting in the
Pom’s Action Plan as follows:

Bondi PoM Action No. C3.6:

Develop a sustainable lighting strategy for the whole Park including pedestrian lighting to improve safety
and enhancement. To be coordinated with Action No. F3.1: Lighting at the rear of the Pavilion and through
the courtyard. Architectural lighting around the Pavilion.

Bondi PoM Action Outcome:

e Safe access to the Park during activity hours.
e Improved lighting and safety during night times.

The Bondi PoM includes a Master Plan and Action Plan to guide management, maintenance and capital
works and stages works over the 10-year life of the PoM. As areas of the park are sequentially upgraded a
more prescriptive plan is required to guide public lighting and electrical upgrades at each stage to ensure a
consistent lighting outcome is achieved across each upgrade of the park and its facilities and avoid the cost
and disturbance to the public of retrospective works to implement lighting and electrical upgrades post
park improvement works.

In addition to the Bondi PoM, the Draft Waverley Council Creative Lighting Strategy (Draft CLS) provides
guidance on the application of public lighting at the Park. The Draft CLS effectively provides Council with an
LGA wide Public Lighting Strategy to guide the implementation of public lighting upgrades across
Waverley’s public domain. By following the guidelines, principles, objectives and key directions of the Draft
CLS, the Masterplan provides continuity to the approach to public lighting in Waverley and responds to
feedback received during the Draft CLS’s public consultation feedback.

A key element of Council’s vision and direction articulated in the Waverley Council Strategic Plan 2018-2029
is to be a leader and innovator in open space and recreational facilities that support a healthy, happy and
connected community.

The Waverley Community Survey 2018 results identified that local residents want improved focus on
maintenance of Council assets and infrastructure, improved presentation and amenity within the public
domain and increased access to our parks, open spaces, sporting and recreational facilities.

To meet community expectations, Council must ensure that our public domains are well planned, designed,
managed and maintained.

Public lighting is an integral component of any public domain upgrade and must be considered during the
planning and design phase of a project to ensure a well-considered, well designed and seamlessly
integrated solution. With the various capital works projects underway at Bondi Park, the need for a site
specific overarching Master Plan for all lighting and electrical upgrades is required.

0C/5.1/18.10 Page 9
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3. Relevant Council Resolutions

Council or Committee | Minute No. Decision
Meeting and Date
Council CM/7.6/14.11 | That:

18 November 2014
1. Receives and notes this report

2. Notes the findings from the Public Exhibition period (refer
Attachment 1).

3. Adopts the Bondi Park, Beach and Pavilion plan of
Management 2014-2024 (refer Attachment 3).

4, Notes that Council will receive a separate report
identifying details of upcoming projects identified in the
Bondi Beach, Park and Pavilion Plan of Management.

4, Discussion
Masterplan report structure
The Masterplan Report has been broken down into a simple structure as follows:

1. The Bondi Park Precinct —where the plan applies.

Scope of Works — purpose of the plan.

3. Site Assessment — audit of existing infrastructure condition, functionality, and future
improvements against standards, best practice and project objectives.

4, Lighting Upgrades — recommendations for lighting upgrades based on the tiered lighting
approach and principles as guided by the Draft Waverley Creative Lighting Strategy.

N

5. Electrical Upgrades — recommended upgrades required to the electrical reticulation system to
support current and future requirements.
6. Masterplan Implementation — staged approach to capital works with high level costing to guide

funding allocation in the Long Term Financial Plan and underpin future Business Cases as part of
the annual Capital Works project approval process.

The Bondi Park Precinct

The Masterplan study area is wholly contained within the boundaries of Bondi Park and Biddigal Reserve
and includes the park, footpaths, promenade, carparks, amenities buildings, carpark areas on Ramsgate
Avenue and Scarborough Hill.

Campbell Parade, Notts Avenue and Ramsgate Avenue street lighting have been considered in terms of
how ambient light spill affects and supplements lighting in the park.

The Masterplan report excludes internal and fagade lighting of the Bondi Pavilion building, which is
currently a separate project, and Surf Club buildings which are under separate lease arrangements.
Lighting and electrical upgrades would form part of a separate Architectural brief for these buildings at the
time of upgrades.

Future park upgrades as outlined in the Bondi PoM have been considered in terms of projects lighting and
electrical requirements.

0C/5.1/18.10 Page 10
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Masterplan scope of works

The Masterplan provides a full site assessment with recommendations for lighting and electrical
reticulation system upgrades based on existing site requirements and future proposed park upgrades.

The Bondi Park Lighting and Electrical Master Plan aims to achieve the following:

e Improve night time safety, legibility and access for park users.

e Support the health and wellbeing of the community through improved night time access to the
park and its facilities.

e Support night time activities at the Bondi Pavilion and two Surf Clubs by improving safety and
legibility of footpaths, car parks and lighting around buildings.

e Activate the Bondi precinct through public lighting interventions that create a vibrant, welcoming
and safe night time destination that supports the area’s growing night time local economy.

e Integrate sustainable and energy efficient lighting and electrical fittings and systems into future
park upgrades.

e Upgrade lighting to lift the prestige of the Park to match its iconic status.

Site assessment
The Masterplan report includes a site audit of all lighting and electrical systems in the Park to:

e Understand the existing asset conditions.

e Assess the quantity and quality of light.

e Review infrastructure against current Australian Standards and best industry practice.

e Review current and future demands based on existing conditions and future Park upgrades
proposed in the Bondi PoM.

The audit established the health of the system, limitations of lifespan and made recommendations to
improve the system to meet standards, improve functionality, safety, legibility and efficiency and lift the
prestige of the Park to meet its current iconic status.

The audit found the Park’s lighting and electrical recirculation system is reaching the end of its serviceable
life, with the exception of recent lighting upgrades undertaken in 2015 south of the Pavilion. Several high
mast floodlights have had to be removed due to their age and structural stability, internal wiring and
conduit runs have had to be replaced on several others to maintain operation and aging luminaires have
been replaced with energy efficient LEDs in an effort to prolong life and improve environmental
performance.

With the expectation of lighting installed in 2015, the majority of the park is reliant on largely spaced high
mast floodlighting. With several high mast floodlights missing this leaves areas of the park under light to
current standards. An audit of lighting levels in the park highlighted several areas of the park are
inadequately light and do not meet the current Australian Standards for pedestrian and car park area use.

The style of high mast floodlighting creates glare issues, which blocks views of the night time sky and causes
residential amenity issues. The colour rendering of bright white floodlight also creates a sterile and
uninviting impression of the area. The current ‘blanket’ approach to lighting the park from high mast
floodlighting is an unsympathetic approach to lighting adding little to the atmosphere or prestige of one of
Australia’s most iconic destinations.

The current lighting control system is based on a simple light sensor turning the system on at dusk and off
at dawn meaning the park is light all night regardless of volume or type of night time use. Greater
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efficiencies could be achieved with a modern control system allowing lights to be turn off or dimmed during
lower pedestrian activity times.

The Park electrical system is serviced by four Main Switch Boards. The switch boards are also reaching the
end of their lifecycle and need to be upgraded to meeting current wiring code and modern equipment
standards. One of the switch boards that controls park lighting is located with the Pavilion switch board. It
is desirable to separate out park electrical system requirements from Pavilion requirements in the near
future to ensure the park lighting is not affected by the Pavilion upgrade works.

With lighting and electrical systems in the Park reaching the end of their serviceable life an opportunity
exists to replace these assets to meet current Australian Standards and best practice for public lighting
while greatly improving functionality, safety, environmental efficiency and aesthetic outcomes and well as
the ongoing management and maintenance of the assets.

Lighting upgrades

The development of the Masterplan has been guided by the public lighting strategies, guidelines and
objectives as outlined in Council’s draft Creative Lighting Strategy and feedback received during the
strategies public consultation.

The draft Waverley Creative Lighting Strategy (Draft CLS) effectively provides an LGA-wide Public Lighting
Strategy.

The front of the strategy provides a very useful guide on the approach to public lighting upgrades setting
out the vision and guiding principles for the application of light in the public domain. The rear of the report
effectively providing case studies demonstrating how to apply the strategies principles with a summary of
objectives and ideas for the application of public lighting in three specific precincts (Bondi Junction, Bondi
Beach and Coastal Walk).

Recommendations in the Masterplan have been structured to reflect the three tiers of lighting principle in
the Draft CLS as follows:

1. Tier 1 - Base Lighting

Tier 1 provides base levels of light for functional movement in Bondi Park. This includes the Pathway
and Carpark areas. Tier 1 provides the basic level of lighting for functional use of a space and where
possible the lighting should meet compliance with relevant Australian Standards.

2. Tier 2 - Amenity Lighting

Tier 2 lighting involves using lighting to create layered elements. This provides both functional and
experience lighting in addition to Tier 1 lighting. Tier 2 lighting aims to enhance the pedestrian
experience e.g. pedestrian scale lighting, promenade lighting, bus stops, tree lighting and building
lighting. Tier 2 provides highlight lighting to create visual interest in a space and supports Tier 1
lighting in meeting Australian Standards.

3. Tier 3 - Lighting Interventions
Tier 3 level of lighting involves site specific installations at key locations that celebrate a unique sense
of place or character. They assist in activating a space or wayfinding as well as creating visual

interest. Tier 3 provides for creative lighting installations.

The tiered system effectively provides a way to categorise different lighting types into one of the three light
categories. The application of these lighting categories can then be given a hierarchy of importance when
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considering lighting upgrades to a space. Base lighting is given the highest priority of importance to achieve
before other layers of lighting are applied to a site. However, each tier of lighting adds to the overall
lighting levels, experience and perception of the space and need to be considered together at the design
phase to achieve the right balance of outcomes.

The Bondi Park Lighting and Electrical Masterplan adopts the Draft CLS’s vision and applies the lighting
principles and site specific key strategies for Bondi Beach. The Masterplan drills down to the next layer
demonstrating exactly how the three tier lighting strategy will be applied on the ground at Bondi Park.

The Masterplan looks at each tier of lighting and proposes:

e Lighting locations — schematic design nominating approximate location of proposed lights and
lighting types.
e Lighting effect — desired extent of lit areas and examples of lighting affect.

Electrical upgrades

To address the current needs and future uses of the Park, work will need to be undertaken to rectify the
current issues with the existing electrical reticulation and switchboards as well as improving the locations at
which power is available with the park precinct.

The Masterplan provides recommendations on electrical reticulation system upgrades to ensure the system
is future proofed to meet current and future electrical loads. These are operational matters that are being
reported to Council for information.

A number of potential items will have an impact on the future electrical load on switchboards within the
park. These items have been identified and accounted for in the Masterplan including:

e Public lighting.

e Feature lighting.

e Events bollards.

e Vendor licensed areas.

e Skate park sports lighting (subject to future consultation and design).

e Playground feature lighting (subject to future consultation and design).
e Amenities buildings x 4 (2 x subject to future consultation and design).
e Electric vehicle charging stations.

e Public Wi-Fi system.

Master Plan implementation

To undertake lighting and electrical upgrades on the scale of Bondi Park is an expensive and disruptive
exercise requiring large areas of the park to be trenched to remove and replace infrastructure.

The Masterplan recommends that upgrade works be implemented in stages with the majority of upgrades
included with major landscape upgrades planned for the park in the coming years. This approach will
reduce the cost of infrastructure implementation and reduce impact to park users by coupling projects
together. ther projects will form standalone upgrades, for example to complete works undertaken in the
central parkin 2015.

The Masterplan includes a Staging Plan over a five-year-plus period, with the majority of park works
completed in the first five years.
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Some proposed works have been noted as being subject to detailed design and consultation such as the
skate park, playgrounds and amenities buildings as the final design of these elements is unknown requiring
a separate design and consultation process to inform the outcomes.

Some works are more difficult to implement due to the age of associated infrastructure that lighting would
be connected to. For example pole top lighting the promenade from the retaining walls along QED.
Further structural investigations and design solutions will be required for these works which will form part
of a detailed scope of works for each project.

The stage implementation plan is accompanied by a high-level costing to guide funding allocation in the
Long Term Financial Plan and underpin future business cases as part of the annual capital works project
approval process.

5. Financial impact statement/Timeframe/Consultation

Public lighting is an integral component of any public domain upgrade and must be considered during the
planning and design phase of a project to ensure a well-considered, well-designed and seamlessly
integrated solution.

As such, the staging plan has been developed to coordinate lighting and electrical upgrades with major
upgrade projects planned within the park over a five-year-plus period. This will reduce project costs, limit
construction impacts on park users as all works can be completed together and avoid retrospective works
to implement lighting at a later stage.

Each park upgrade follows Council’s internal capital works process providing multiple opportunities for
further internal stakeholder consultation to inform the scope of the projects prior to commencement of

design.

There will be further opportunities for community consultation on each park upgrade project, including
lighting, as part of Council’s commitment to community engagement on all projects.

Total cost to implement the plan is as follows:

Short-term (1-2 year time frame) S 940,000 (+ GST)
Short- to medium-term (1-3 year time frame) $1,180,000 (+ GST)
Medium-term (3—4 year time frame) $2,160,000 (+ GST)
Long-term (5 years +) $2,300,000 (+ GST)

6. Conclusion

To undertake lighting and electrical upgrades on the scale of Bondi Park is an expensive and disruptive
exercise requiring large areas of the park to be trenched to remove and replace infrastructure.

It is recommended that the Bondi Park Lighting and Electrical Masterplan is implemented in stages with the
majority of upgrades included with major landscape upgrades planned for the park in the coming years.
This approach will reduce the upfront cost of infrastructure implementation and reduce impacts to park
users by coupling projects together. Other projects will form standalone upgrades; for example, to
complete works undertaken in the central park in 2015.

The Masterplan sets out a clear vision for how, where and when lighting and electrical upgrades can be
achieved in the park with associated costings to guide long term funding to underpin capital works projects.
By coupling upgrades with other park projects the community will be given additional opportunities to have
their say on how the Park is developed and upgraded.
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With lighting and electrical systems in the Park reaching the end of their serviceable life an opportunity
exists to replace these assets to meet current Australian Standards and best practice for public lighting
while greatly improving functionality, safety, environmental efficiency and aesthetic outcomes and well as
the ongoing management and maintenance of the assets. Investment in infrastructure improvements at
the Park will continue to support the communities use, access and enjoyment of the Park and the ongoing
health and wellbeing of our community for many years to come. Much needed lighting upgrades will lift the
safety, night time experience and prestige of the Park to match its iconic status.

It is recommended that Council adopts the Bondi Park Lighting and Electrical Masterplan as a guide for
future lighting and electrical upgrade at Bondi Park.

7. Attachments
1. Bondi Park Lighting and Electrical Masterplan § .
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THE BONDI PARK PRECINCT
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BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN

Lighting, Art & Science have been engaged by Waverley Council to prepare
a lighting and electrical masterplan for Bondi Park with an aim to provide a
clear strategy for future development and modifications

The scope area includes a combination of public spaces parklands, primary
pathways, beach front promenade, amenities bulldings, carparks and access
roads.

This masterplan document will provide an outline and detailed strategy of the
proposed lighting and electrical upgrade for Bondi Park. It aims to form part
of a sustainable lighting strategy for the park. as well as improve safety and
enhancement for the user experience

The Bondi Park Lighting and Electrical Masterplan aims to achieve the

following

* Improve night time safety, legibility and access for park users

« Support the health and wellbeing of the community through improved
night time access 1o the park and its facilities

» Support night time activities at the Bondi Pavilion and two Surf Clubs by
improving safety and legibility of footpaths, car parks and lighting around
buildings

» Activate the Bondi precinct through public lighting interventions that
creale a vibrant. welcoming and safe night time destination that supports
the area’s growing night time local economy

+ Integrate sustainable and energy efficient lighting, electrical fittings and
systems into future park upgrades

» Upgrade lighting to lift the prestige of Bondi Park to match its iconic
status

3

0C/5.1/18.10- Attachment 1

Page 18



Operations and Community Services Committee Agenda

9 October 2018

SCOPE OF WORKS

This masterplan document provides an outline of the existing The Pavilion building and both Bondi and North Bondi Surf
infrastructure currently located within the Bondi Park areas - Life Saving Club buildings {including the interior of these

as well as recommendations and approach involved in the
lighting and electrical upgrade to the scope area

The development of the Masterplan has been guided by
the public lighting strategies, guidelines and objectives
as outlined in Waverley Council's DRAFT Creative
Lighting Strategy.

buildings) have been excluded from the scope of assessment
and masterplan.

The scope of works has been outlined in the map shown. The
zoning map has been developed to break the park down into
areas of similar lighting applications i.e. parkland areas.

promenade, carparks and building surrounds. Where possible,

Council will deliver lighting upgrades with other park upgrades
in each zone. This will be in line with Council's adopted Bondi
Park Plan of Management and Capital Works program.

BONDI SITE PALN

4 r”'{ LEGEND
.,.' 1

2

-

PROMENADE & SEAWALL

{incl Graffiti Wall)

PAVILION AREA

{incl QED frontage, building surround, Parks
Or entry and central footpath, excluding Pavilion
and Bondi SLSC buildings)

SOUTH BONDI PARK

{incl coastal walk connection, hentage walls,
South Bondi amenities and skate park)
CENTRAL BONDI PARK

{incl grass amphitheatre)

. -
ki

<7 \\ \

R s oL

PAVILION LAWNS

{inc! works depot)

BONDI PARK PICNIC AREA

{inci playground)

NORTH BONDI PARK

(inc! building surrcunds and North Bond:
amenities and cutdoor fitness area, excluding
North Bondi SLSC building)
SCARBOROUGH HILL

{inc! North Bondi War Memorial and
pedestrian stairs)

BIDDIGAL RESERVE

{incl Biddigal Playground)

WALLY WEEKES POOL

& NORTH BONDI CHILDRENS POOL

{incl Uoyd Xeleman Mosaics)

QUEEN ELIZABETH DRIVE

{exci frontage to Pavilion)

PARKS DRIVE

{inci heritage wall and pedestrian bridges)
RAMSGATE AVENUE

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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SITE ASSESSMENT - EXISTING LIGHTING

A site assessment was undertaken to determine the extent
and condition of existing lighting and electrical infrastructure in
the park. review its compliance against Australian Standards
and best practice and consider if lighting was meeting both
functional and aesthetic objectives for the park. The following
sections summanse the findings of this assessment

EXISTING LIGHTING INFRASTRUCTURE

Existing Lighting

The existing lighting throughout Bondi Park consist of the

following

+ High mast lighting throughout the park and parkway areas

» Bauble post top lighting along the Pavilion frontage

+ Pavilion building lighting

» Lighting on and under the pedestrian bridge

» Lighting on Parks Drive carpark and footpaths along
Campbell Parade are supplemented by roadway lighting -
some of which have pedestrian backlighting towards the
park

The existing lighting also encompasses Stage 1 works which
have been recently undertaken.

» Post top LED lighting

* In-ground LED feature lighting

* In-ground LED artwork lighting

The existing lighting locations have been shown on page 6 of
this document

High Mast Lighting

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN

Bauble Post Top Lighting

Stage 1 Pathway Lighting

Stage 1 In-ground Feature Lighting

Existing Lighting Effect

The majority of Bondi Park is currently lluminated via a
flood lighting effect There are numerous high wattage
(250W-350W) fixtures placed sporadically within the park
providing an overall blanket of light across the space

This does not take into account the specific uses of each
area - nor does It take into account the visual experience of
the night time occupants.

Due to the flood lighting effect, the lighting levels are
generally consistent across the pathway and parkland
areas From a short distance away, this results in the space
blending into one.

This blanket approach to lighting the park does not add any
value to the prestige or nighttime aesthetic of the park

It provides no clear delineation between the pathway and
parkland areas to define clear routes of travel or provide
any visual interest highlighting unique or interesting features
within the park — achieved by the use of lighting during
the night.

Existing Lighting Controls

The existing lighting controls are via sunset switch

The sunset switch is a sensor that is located al the
switchboard. It detects the natural lighting levels at dusk
and turns the lights on (once levels drop below a certain
pre-set figure). It then turns the lights off at dawn (once
detected levels of light are greater than the pre-set amount)

This is a simple on or off system controlled by the amount
of sunlight. This control system does not allow for any
modification to the lighting to accommodate different zones
or different modes of light throughout the night.

The advantage of a flexible lighting control system allows
for the ability to modify the amount of light in each area
based on uses and pedestnan traffic. It allows the lighting to
compliment the space and for a mixed use approach to take
into account the various modes throughout the night

For example, switch lights off in parts of the park to
conserve energy and actively discourage use of the park
dunng certain night ime hours or conversely increase
lighting o certain areas of the park to encourage use

S
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SITE ASSESSMENT - EXISTING LIGHTING LOCATIONS
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SITE ASSESSMENT - EXISTING LIGHTING LEVELS

Existing Lighting Levels

A lighting audit was conducted and the existing lighting levels
were assessed. The roadway lighting along Campbell Parade
and Ramsgate Avenue was included in the lighting
assessment

The two lighting categories appropriate for this assessment
are AS/INZS1158 3.1, Category P2 and also P11b

Category P2 lighting covers a pedestrian or cycle orientated
pathway — including park paths (table 2.2 of AS/INZS1158 3.1)
It1s associated with a high level of pedestnan activity, a
medium nsk of cnme and a high need to enhance preslige
it1s the category of ight used for cycleways and most
pedestrian pathways. providing both horizontal and vertical
(facial recognition) lighting

The Category P11 range covers carpark spaces, aisles and
circulation roadways {table 2 5 of ASINZS1158.3 1)
Category P12 lighting is for designated parking spaces,
specifically intended for people with disabilities

Pathway Lighting

The existing pathway lighting was assessed for the horizontal
llluminance levels in accordance with ASINZS1158 3.1
Category P2. Whilst the majonty of the pathways did meet the
minimum illuminance level of 0.7 lux, there were quite a
number of areas that were not compliant. These have been
shown in the subsequent figures

Non-compliant areas have been shown in red

Pathway Adjacent Notts Avenue:

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN

Section of Pathway along The Promenade:

The carpark lighting has been assessed fo
ASINZS1158.3.1, Category P11b. Per the pathways, the
horizontal levels were assessed for compliance. The
majonty of the carpark does meet the horizontal illuminance
requirements. In many instances the carparks are
iluminated from one side or the other. As the P11b carpark
calegory requires vertical illumination in two directions, the
carparks will most likely not comply with this requirement
Further to this, there are six (6) disabled parking locations
identified. Disabled parking is required to be illuminated to a
higher level of light - >14 lux. Four (4) out of the six (6)
disabled parking locations do not currently meet this
requiremenl - as shown

Campbell Parade Disabled Parking x 2:

Parks Drive Central Disabled Parking

east of Pavilion):

Parkland Areas

Due to the overarching flood lighting, the parkland areas
vary in illuminance levels. This is the result of the flood
lighting effect whereby the levels are far greater at closer
ranges o the light and then fade out as the assessment
area moves further away from the lighting

This results in two scenarios. Firstly the occupants would
experience a blanket of light approach when in the space
whereby the pathways and parklands are blended into
one

Secondly, from a considerable distance away, those
looking out onto the park would experience a rather
uneven effect and does not add to the visual presence of
the park

Apart from the aesthetic benefits of having a more
consistent approach to the parkland area, itis also
removes any unnecessary dark spaces. To the users, this
will provide clearer views across the park, crealing an
increased sense of safety - as they can view the area
surrounding the pathway they will be using

Promenade Surrounds:

Pathway along Ramsgate Avenue:
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SITE ASSESSMENT - EXISTING ELECTRICAL 8

PAVILICHN MAIN SWITCHBOAED
FROM SUBSTARCM., FOR PAVILION USE ONLY.
CURRENT PARE USAGE WilL BE REMOVED,

EXISTING ELECTRICAL INFRASTRUCTURE

The swilchboards have been assessed for current electrical
code compliance and their capacity to service future hghting
and electrical upgrades in each area of the park - including
built in capacily lo “future proof them.

NEW
200A 3PHASE
MSB

The public domain scope area is currently serviced by a NEW _ ! /3 '*3_-*:" AT

number of switchboards. These switchboards are an SPHASE L e S W ——r 7

+ Campbell parade {south) main switchboard near the B ’ LA p T\ D) e B [N
starl of Nolls Avenue

MAN SWINCHBOARD

+ Un-named distribution switchboard al the skatepark
adjacent to the water harvesting control panels

+ Distribution Board South cutside at the southern end of
the Pavilion building.

+ North Bondi amenities building main switchboard

+ Biddigal Reserve main switchboard

HDOIGAL RELERVE MIB

Itis noted that the Pavilion building provides the power ta
the Distribution Board South via its main switchboard  This
main switchboard will likely be replaced as part of the
proposed bulding refurtishment works and as such the
Pavilion main swilchboard will no longer considered further
as a source of power for public domain spaces due to
potential extended outages.

An independent switchboard will be required for this area of
the park.

MSB

CAMPBELL PARADE SOUTH MIB
YPGRADE THE EXISITNG 1O 2004

Pumping panels or other specific purpose switchboards
have not been assessed for spare capacity as these are
built for specific purpose use.

AMENITIES SWITCHBOARD

Existing Electrical Condition

The existing electrical systems were visually inspecled. No
cover plates or escutcheons were removed from the
swilchboard to access live equipment. From the condilion of
the switchboards further access to live by an electrician was
not warranted as these assets will likely be replaced during -
the implementation of the masterplan. : ; /
Generally the electrical equipment in the park is grealer : f 'E
than 20 vears old with some equipment being much older )

Some minor works have been made that utilize J
contemporary electrical equipment.

Refer to Page 9 for further information on the existing

electrical equipment.

@  PROPOSED COVERAGE ZONES () EXISTING SMTCHBOARD LOCATIONS

. PROPOSED COVERAGE ZONES

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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SITE ASSESSMENT - EXISTING ELECTRICAL

The public domain scope is serviced by a number of switchboards. These

switchboards are

+ North and south amenities building

» Campbell Parade (south) main switchboard near the start of Notts Avenue « Council depot

* Un-named distribution switchboard at the skatepark adjacen! water « Event bollards
harvesting control panels « Vendor licenced areas

« Distribution Board South outside at the southern end of the Pavilion « North Bondi pool pump
building + Water harvesting System

= North Bondi amenities building main switchboard * |mgation systems

» Biddigal Reserve main switchboard

Campbell Parade South MSB

The main swilchboard has an incoming
supply rated at 100A three phase service
fuses. The main switchboard circuit
breaker limits the electrical load on this

switchboard to 63A three phase Based on

the equipment sighted thal is serviced
from this switchboard, the assessed load
of the main switchboard is 64A

Should the main switch be replaced with a

100A rated device, this leaves a spare
capacity of 36A three phase

Existing Switchgear

Skatepark Distribution Board

The distribution switchboard has an incoming supply rated
at 63A single phase from the southern Campbell Parade
main switchboard. The switchboard only services socket
outlets within the switchboard cupboard and the 15A
power outlet for the mobile vendor just to the north of the
skate park Based on the outlets sighted the assessed
load of the switchboard is 45A single phase, leave spare
capacity of 18A single phase

The site has numerous brands of switchgear used in the swilchboards. The majority of
switchgear serving park equipment circuits is of the miniature type circuit breakers

From the ratings of switchgear sighted, there has been littie regard for discrimination of
upstream and downstream circuit breaker ratings as required by AS3000 Wiring Rules. Circuit
breakers discriminate when a fault on the electrical reticulation results in the circuit breaker

immediately upstream of the fault opening

In an electrical system where the ratings of upstream and downstream switchgear are too
closely selecled, it is possible that the upstream circuit breaker, downstream circuit breaker or
both upstream and downstream circuit breakers trip.

Should the upstream circuit breaker trip, this should remove supply to other circuits not related
to the circuit with the fault. Care will need to be taken with the selection of suitable circuit
breakers when any switchboards are replaced

Distribution Board South

The incoming supply of the distribution
switchboard could not be ascertained from the
site inspection as no drawings or records (via
labelling) were found either at the distribution
board or at the Pavilion main switchboard
identifying the source of supply. The operation
and maintenance manual from the stage 1 works
includes a new CT meler cubicle and service
protection device, bul there is no circuit breaker
in the unmetered supply section of the bullding
main switchboard for the connection.

The supply at the distribution switchboard is
three phase The distribution board has a main
isolator rated at 160A three phase

The switchboard has been specified with digital
power analyser meters and records the
maximum electrical load. The meters recorded a
maximum load of 116A and a maximum demand
of 63A three phase. One the basis of a 160A
three phase supply this leaves space capacity of
44A three phase when the maximum recorded
load 1s considered

Note that this power supply will be affected by
the refurbishment of the Pavilion building as the
source of supply originating at the building

The load capacity of the switchboards has been assessed taking into account: «

Public BBQ's
Public Wi-Fi access points
Future public lighting and electrical needs

Biddigal Reserve MSB

This main switchboard has an incoming
supply rated at 100A three phase via
service fuses. The electrical load is
limited to 95A three phase by the 63A
circuit breaker for the distribution
section of the swilchboard and by 32A
circuit breaker for the seat water pool
pump

A spot check of the electrical load
revealed loads of less than 1A for each
phase on the switchboard. This was a
daytime measurement so the high mast
lighting poles powered would not have
been included in this figure. In addition,
the pool pump was not in service at this
time, nor were the BBQ's.

Based on the equipment sighted, the
assessed load of the switchboard is
58A three phase leaving spare capacity
of 37A three phase

North Bondi Amenities MSB

This main swilchboard has an incoming supply
rated al 100A single phase via a service fuse
There are three incoming phases at the
switchboard cupboard, but two phases are un-
used. The main switch circuit breaker limits the
load on this switchboard to 40A single phase. A
spot check of the electrical load revealed a load
of 3 4A on the swilchboard. This was a daytime
measurement so that the high mast lighting
poles powered wold not have been included in
this figure

Based on the equipment sighted, the electrical
load of the switchboard is assessed 1o be 18A
single phase, leaving spare capacity of 22A
single phase

Refer to page 28 for the eleclrical upgrade section

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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LIGHTING UPGRADE

Design Intent

The lighting upgrades to Bondi Park will 1ake into account a
number of items - all of which are important to the night time
users experience

It will take into account safety — whereby the levels of light will
aim to meet those recommended by Australian Standards.

Of special importance is also the visual comfort of the park
occupanls - as well as visual interest to create a pleasant
experience for the night tme users

Safety (Functional Lighting)
Bondi Park has a relatively defined usage comprising of
pedestrian pathways, carparks and open areas for passive
recreation. The Australian Standard that relates to this usage
1S ASINZS1158 3.1, Lighting for Roads and Public Spaces,
Part 3.1: Pedestrian Area Lighting
The standard specifies categories for different types of usage
and recommends illumination levels and uniformities for
different types of spaces based on three criteria;

extent of use

nisk of crime

need o enhance prestige

Based on the usage and types of spaces, the relevant
categories for Bondi Park are Category P2 for the primary
pathways and Category P11b for the carparks With regards to
the carpark lighting, there are some instances where it will be
difficult to have hghts on either side of the carpark (required to
meet the vertical levels of the higher categories pertaining to
carparks). As such where the carpark is only illuminated via
one side, the lower lighting category (P11c) will be used for
the assessment as it does not require vertical levels

The parkland areas will be illuminated via spill lighting from
the adjoining pathways. This will vary depending on the
location, but the intent is to avoid darkness adjacent to the
pathways. This design solution allows for the feature items to
stand out. but also increase the level of safety experienced by
the night time occupants

In addition to this, in areas 3, 4 and 6 (refer to page 4), there is
an option to replace high mast lighting along the Campbell
Parade edge of the park in Southern and Central Bondi

as an additional lighting overlay to support night time activities
or in the event of an emergency.

Visual Comfort

Whilst compliance with the Australian Standards does
provide safely levels of light, it does nol necessarily create a
comfortable and pleasant environment

To creale a pleasant visual environment, it is important that
the additional factors of light, including colour appearance of
light (correlated colour temperature), colour rendering and
glare are tightly controlled. The Australian Standards do not
make specific recommendations with respect lo the colour
appearance or the colour rendering of light source and the
glare recommendations are inadequate for modern light
sources

Correlated Colour Temperature

The correlated colour temperature (CCT) is an indication of
whether the light appears to be warm or cool

Although this does not have an effect on colour rendering, it
lends to create the mood of the space. Warmer colours tend
to be associated with relaxation and comfort, while cooler
colours tend lo be related lo sterility and cleanliness

LA+S recommend that the lighting for Bondi Park have a
general CCT of 3000K - which falls under the warmer
spectrum of lighting. This does not preciude the use of cooler
or warmer lighting in some specific locations to make some
elements stand out to add visual interest and impact.

Lighting CCT Chart

Colour Rendering
Colour rendering 1s a measure of accuracy that a light source

reveals colours. To a large extent, this is independent of
colour appearance.

White light is made up of a spectrum of different coloured
lights - the proportions of the different colours used have an
effect on the colour rendering of a light source

Colour rendering is important in a public domain environment
as it makes the space appear more vibrant. It also renders
skin tones more accurately to enhance the appearance of
occupants.

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN

Glare

Glare is light that inhibits rather than aids vision The eye
automatically changes its sensitivity to suit the ambient
lighting levels If a light source 1s too bright, the eye artificially
reduces its sensitivity so that the whole visual environment
appears to be darker.

When a light source with excessive glare is used, although
the illumination level may be adequate by the standards, the
space will appear dark and people will be under the
impression that it is under-lit and possibly unsafe The
current highting throughout Bondi Park utilizes high output
flood lights to illuminate the space. These are generally
considered to be glare sources, and as such, the experience
of the occupants may currently be that of a darker space -
even though the illumination levels are not lacking in most
areas

Example High Colour Rendering - Low Glare

Example - Low Colour Rendering - High Glare

10

Visual Interest

Visual interest is not only important in creating an
interesting space, but also in crealing a unique character
for the space. In any large public domain, it s important to
guide people through the space and give focal points for
orientation. This is more important at night as many of the
other features of the space are less obvious at night

The lighting should have a sense of routes and
destinations. The destinations generally have some iconic
Iit object that can easily be recognized from a distance
There can also be intermediate objects within a large
space

In order to achieve this design objective, the lighting will be
a three-tired approach as per the guidelines for the
application of public lighting — as defined in the DRAFT
Waverley Crealive Lighting Strategy

» Tier 1 - Base Lighting

« Tier 2 - Amenity Lighting

» Tier 3 - Lighting Interventions

Tier1

Tier 1 provides base levels of ight for functional
movement in Bondi Park. This includes the Pathway and
Carpark areas.

Tier2

This level involves using lighting to create layered
elements. This provides both functional and experience
lighting — in addition to that noted in tier 1 Throughout
Bondi Park. this is achieved via lighting up the following
elements

« Handrail Lighting

»  Graffiti Wall

= Sculplure

*  Mosaic Wall

« Seals along Campbell Parade

Tier 3

The Tier 3 level of lighting involves site specific
installations at key locations that celebrale a unique sense
of place or character. They assist in activating a space or
wayfinding as well as creating visual interest

This will be achieved via lighting the following

*+ Tree lighting

+ Shelters

» Playground lighting

= Pedestnan bridges
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LIGHTING UPGRADE

Sustainable Public Lighting
The recenl advancements in lighting technologies have

facilitated a umique approach to lighting of public spaces. The

introduction of LED light sources as well as lighting control
systems allows for a flexible and sustainable lighting
approach.

The sustainable lighting approach is via a two pronged effect —

Energy Efficiency of hight sources and reductions in lighting
power consumplion via the use of smarl control lechnologies

Lighting Control

The lighling control intent for the functional {tier 1) lighting
will be via various modes of operation. These will be
customized during commissioning to reflect the current use
of the space and anticipated traffic activity

An example would be lo have three modes of lighting.

Dusk to 11pm & 4.30am to Dawn. This mode would allow
for a safter level of lighting (whilst still providing compliance
with the lighting requirements where applicable) which will

It Is noted that Stage 1 pathway lighting has centralized
lighting conlrols at the Distribution Board South. The
existing hugh mist ighting within the park currently has local
sunset swilches on the poles

Design Notes

Spill Lighting & Glare

The Pavilion palhway area is currently iluminated via
spherical bauble post top lighting. Due to the diffused

11

Energy Efficiency creale a desirable mood for outdoor occupancy and brightness, the human eye focuses on this and it becomes
The advancement in LED lighting technology - when used in -~ ambience. This will also help to create a contrast between  difficull to see beyond these lights. In addition, because of
the correct manor and with fixtures that utilize lenses - allows  the open spaces, the feature elements and the primary the glare they cause, the surrounding areas will appear

for better lighting control. This control enables designers the pathways of travel
ability to place lighting precisely where it is required, be it

darker. This has been further outlined on page 6.

funclional or feature — whilst minimizing unnecessary spill 11pm to 4 30am. Throughout this ime. itis generally The design intent for The Pavilion pathway area and all
light expected that there will be a significant reduction in other areas within Bondi Park is to ulilize post top lighting
What this allows for is the use of fewer fixtures, or fixtures with  pedestrian traffic. As such, there will be less occupants to that s directional. Where it is to be tited, this will be no

a lower energy consumption as the spill light is minimized. provide natural surveillance. Lighting can either be switched  higher than 45 degrees from the horizontal to minimize any
Light can be placed where it is required and as such off in some areas such to discourage occupancy. Or lighting  glare.

considerably lower levels of power are required to achieve the  can be focused to specific areas lo provide a greater The post top lighting will have minimal upward waste light

same effect when compared to tradifional older technologies perceplion of safety

Often tmes, higher wallage fixlures are used, spaced very far

apart in order to minimize the number of poles and fixtures Event Mode. During times where events may be sel to

used. As discussed in the earlier sections, this approach o occur, the lighting can be customized to only light locations

lighting often times results in glare to the occupants of a space  surrounding the event locations. An example is when an

and inhibits rather than enhances their view event may be hoslted at the Pavilion. Lighting to the
surrounds only can be turned on as needed lo service

Operational and Maintenance Reductions with LED palrons and slaff access carparks and public Iransport after

Technology the event. This has been demonstraled on page 23.

LED technology has made many advancements in the recent

vears. Itis often perceived as a technology that will lastmany  Lighting Control Hardware

years without the need for maintenance. Whilst this is true, itis  Lighting controls for the public domain spaces are typically

not true for all light fixtures and is reliant on a number of addressed using two types of syslems

things, heat control and dissipation, the matenals used, water  +  Centralized conlrol at the swilchboards - sunset switch /

ingress prolection and the qualily of the cables used timeclock / dimming controls.

Reputable manufaclurers have taken the above into (this allows lighting in an area to be controlled - dependent

consideration when designing fixtures, As such, this leadsto  on the circuit configuration — rather than individual light

(<3%) s0 as lo reduce light spilled into the might time sky,
helping lo improve the dark sky wision in Ihis area.

an installation which requires very little maintenance over control)
time. = Distributed controls at lighting poles - typically NEMA
cells
{this allows for each light fitting to be conlrolled independent
of the others)

For the NEMA cell control, where the postop luminaires
come in a NEMA cell version_these can be used. Where
the light fitting does not come in a NEMA cell version. the
NEMA cell can be fixed to the pole. This will then control
the lights on that particular pole

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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TIER 1 LIGHTING CATEGORY INTENT (AS/NZS1158.3.1) ] 2

The functional lighting intent for Bondi Park is to am for compliance with the recommendations outiined in the Australian Standards for the relevant areas. These have
been outlined in the diagram below. Bondi Park has a series of pedestrian footpaths (shown in green), carpark areas (shown in orange) and parkland areas (shown in
red)

For the pathways, where possible the lighting intent is to meet compliance with AS/INZS1158 3 1, Category P2

For the carpark areas, where possible, the lighting intent is to meet compliance with AS/NZS1158.3.1, Category P11b or P11c (where P11b is not possible).

The general parkland areas (shown in red) will be illuminated via spill lighting from the adjacent paths.

The Pavilion, Bondi and North Bondi Surf Life Saving Clubs are subject to separate design and management by others and will be illuminated to suit the application
The Skate Park, Bondi Playground and Biddigal Reserve Playground are subject to future design and consultation. Should the Skate Park be lit, then this will be
according to the Skate Park designer requirements

/)
P Ly,
\U //m,”“ _~-:
0 G

Bondi Park Functional Lighting Design Intent
Lighting Category [llluminance Level Requirements
Average llluminance: 3.5 lux
Minimum Horizontal llluminance: 0.7 lux
Minimum Vertical llluminance: 0.7 lux

Horizontal llluminance Uniformity: <10

Average llluminance: 3.5 lux / 7.0 lux

Minimum Horizontal llluminance: 0.7 lux / 1.5 lux
Minimum Vertical llluminance: N/A lux / 1.5 lux
Horizontal llluminance Uniformity: <10

P12 - >14 Minimum Horizontal llluminance

Spill lighting from adjacent pathways / buildings.
Where required, high mast lighting will be applied
to certain areas for event / safety lighting.

AS/NZS1158.3.1,
Category P11b or
P11cand P12

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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BASE LIGHTING TIER 1 LIGHTING LOCATIONS ] 3

Tier 1 provides base levels of ight for functional movement in Bondi Park. This includes the
Pathway and Carpark areas.

Notes

1 Lighting locations are indicalive subject to future defailed design.

2 Lighting to Parks Drive will be subject to final Campbell Parade Street lighting. Adjustment
for final Campbell Parade Street lighting o be taken into account during detailed design.
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BASE LIGHTING - TIER 1 LIGHTING EFFECT ] 4

Notes

1. Lighting locations are indicative subject to future detailed design

2. Lighting to Parks Drive will be subject to final Campbell Parade Street lighting. Adjustment for final Campbell Parade Street lighting to be taken into account during detailed design
3. Footpaths along Campbell Parade will be lit with pedestrian scale back-lighting off street poles

Example Carpark Lighting demonstrating uniform lighting per
Australian Standard requirements

Pathway Lighting (per Stage 1 works)
Existing Bondi pathway lighting utilises lens technology to direct light
where required - onto the footpath — and minimise light spill

Example Promenade Lighting
The use of two fitlings on each pole allows light to be
directed to two areas using a single pole

TIER 1 LIGHTING

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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AMENITY LIGHTING - TIER 2 LIGHTING LOCATIONS ] 5

This level involves using lighting to create layered elements.
This provides both functional and experience lighting — in addition to that shown in tier 1,

Notes:
1 Lighting locations are indicative subject to fulure detailed design,

e
iy S

of
o
= |
T
®
: e HANDRAIL LIGHTING . COMBINED PATH & GRAFFITI WALL " - DEDICATED GRAFFITI WALL
E . MOSAIC WALL LIGHTING m—— CAMPBELL PARADE SEAT LIGHTNG
E EXISTING SCULPTURE LIGHTING EXISTING FEATURE LIGHTING

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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AMENITY LIGHTING - TIER 2 LIGHTING EFFECT

Notes
1. Lighting locations are indicative subject to future detailed design

Example Handrail Lighting Existing Stage 1 entry wall feature
Handrail kighting integrales lighting. Strip lighting diffuses off the
seamlessly into handrail. The wall face to create visual interest,
lenses used will be able to control  pighlight the entrance and create an
the angle of light distributin either jnyiting space

lo the paths or adjacent walls
li 2oy ¢

Under-seat lighting along Campbell Parade can be used to supplement existing
street lighting, create visual interest and improve the perception of safety at the
public transport stops. Lighting controls can be used to switch lighting effect on
i off at the end and commencement of pubic transport service

Example Application image for Mosaic Wall & Graffit
Wall Lighting. Will be illuminated either via top for the
Graffiti wall - refer to page 17 and from lighting fixed to
the top of wall for the Mosaic Wall.

TIER 2 LIGHTING

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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17

A combined lighting effect can be achieved along the promenade utilizing double sided poles to light both QED carpark. the promenade and graffiti wall. Supplementary handrail
lighting will ensure low even distribution of light along the seawall edge retaining the view of the night time sky and will aid access on and off the beach via ramps and stairs at dawn
and dusk

Example Graffiti wall Lighting

Example Carpark Lighting

COMBINED LIGHTING APPROACH. FOOTPATH, GRAFFITI WALL & HANDRAIL

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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Subtle hghting of the mosaic wall at North Bondi Children’s pool will provide visual interest and improve the perception of safety and aid passive surveillance. Lighting controls will
allow for feature lighting to be turned off after certain hours to deter access to this area

TIER 2 - MOSAIC WALL LIGHTING EFFECT

Example Mosaic Wall Lighting

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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Example Seat Lighting

TIER 2 - CAMPBELL PARADE SEATING LIGHTING EFFECT

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN

Example Tree Lighting

Under lighting of seats and up-lighting of trees will supplement street
lighting. provide visual interest and improve perceptions of safety and
passive surveillance to pedestnans and the public transport stops on
Campbell Parade. Lighting controls can be used to switch the lighting on or
oft when pedestnan activity 1s low and public transport stops running

19
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LIGHTING INTERVENTIONS - TIER 3 LIGHTING LOCATIONS

The Tier 3 level of lighting involves site specific installations at key locations thal celebrate a unique sense of place or character. They assist in activaling a space or wayfinding as

well as creating visual interest.

Notes

1 Lighting locations are indicalive subject to future defailed design.

. BUILDING FACADE LIGHTING

2 Playground lighting to also be supported using spot lighting fixed lo the adjacent palhway. Playground lighting subjecl lo future detaled design and will not form part of these
works al this slage
3 Skatepark lighting will nol be lit at this stage and is subject to future detailed design / consultation
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LIGHTING INTERVENTIONS - TIER 3 LIGHTING LOCATIONS 2 ]

Notes
1. Lighting locations are indicative subject to future detailed design

Example Tree Lighting

Example Shelter Lighting using in-ground strip lighting to
reflect off ceiling

TIER 3 LIGHTING

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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Example Tree Lighting

Example Tree Lighting

TIER 3 - TREE LIGHTING EFFECT

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN

Up-lighting to significant trees in the landscape can provide visual interest,

assist in wayfinding and improve perceptions of safety by lighting the
darker spaces under large trees. Lighting can be applied in different ways
to highlight different features of trees such as the canopy, leaves, trunk
structure and bark. The addition of colour can provide visual interest and
contribute to the atmosphere of a space. Lights can be mounted in-ground
or off adjacent poles and include lighting controls to switch lights on / off
when pedesltrian activity 1s low

Example Tree Lighting

22
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Example Shelter Lighting

TIER 3 - SHELTERS LIGHTING EFFECT

BONDI PARK MASTERPLAN

Lighting can be retrofilted to the
existing picnic shelters to encourage
use up to 8pm or 9pm and then be
switched off to discourage after hours
use. Lighting the shelters would
improve the perception of safety in the
park, add visual interest and provide a
welcoming atmosphere

23
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24

Lighting added to the bridge arches could be used to highlight
the architectural features of the heritage pedestnian bridges,
improve the visual aesthelic at night and deter antisocial
behavior

Example Pedestrian Bridge Lighting

TIER 3 - PEDESTRIAN BRIDGES LIGHTING EFFECT

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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Playground lighting could be included to extend the use of the playground in the evening, improve perceptions of safety and deter antisocial behavior. Playground lighting could be lights off
adjoining poles or integraled into the play space as feature or interactive play element The playground will be subject to future detailed design and consultation and consideration of ighting
interventions can be further developed at a future stage

TIER 3 - PLAYGROUND LIGHTING EFFECT

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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The experience of public art can be further enhanced and
explored by the provision of well designed and integrated
lighting. Sculpture elements can be lit to act as landmarks for
wayfinding at night. improve the atmosphere and experience of
& a space and improve passive surveillance and deter vandalism
2 of public art pieces

TIER 3 - PLAYGROUND SCULPTURE LIGHTING EFFECT (BIDDIGAL RESERVE)

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN
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EVENT MODE LIGHTING

The functional lighting throughout Bondi Park can be customised to cater for events — providing lighting only where required to suit the event and its location
In this example, a lighting scheme is shown to accommodate an event al The Pavilion, whereby the nearby pathways, and relevant carpark sections have been illuminated

PAVILION EVENT

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN

New high mast hghting will be
included and sublly integrated
into the tree line along
Campbell Parade to allow large
areas of the park to be flood it t
support night time events or be
turned on in an emergency

Example Pavilion Lighting

Example Carpark Lighting

27
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ELECTRICAL UPGRADE

Electrical Upgrades

To address the future uses of the Bondi beach public spaces
work will need to be undertaken to rectify the current issues
with the existing electrical reticulation and switchboards as
well as improving the locations at which power is available
with the park precinct

Servicing of Future Loads

A number of potential items will have an impact on the future
electrical load on switchboards within the park.
These items have been identified as:

= Public lighting

= Fealure lighting

» Events bollards

« Vendor licensed areas

« Skatepark sports lighting

» Playground feature lighting

» Amenities buildings x 2

= Electric vehicle charging stations

Of the above list, a number of items have the ability to
substantially effect the electrical loading of the park.

Vendor Power

Six locations have been nominaled as requiring power to
licensed vendor concession areas. Presently the location
near the skate ramp has permanent power. The other
locations will require a power outlet for the vendor to power
their equipment from. Providing power to all existing
licensed vendor concession areas will provide flexibility to
ulilize these spaces in the future and remove any vendor
reliance on generator power.

It1s proposed that vendor power be privately metered by
Council and energy usage billed to the vendor concession
holder. Vendor locations have been shown below.

The rating of power used can vary greally between
concession types As a minimum a 15A single phase outlet
should be provided for each vendor concession area. Larger
supplies can be addressed on a case by case bass.

Event Bollards

Event bollards provide distributed power throughout a space
avoiding the need for long lengths of cabling during events
and the associated management of OHS trip hazards — and
also for generators to be brought to site and the associated
noise impacts. The rating of outlets provided can be tailored to
suit the anticipated event usage and cover off a wide varety of
uses lo the space. Typically, three phase power is provided
within a select number of event bollards to allow for a stage
and associated equipment to be set up nearby. Further
ancillary bollards throughout a space will contain single phase
power outlets for smaller electrical load requirements.

Electric Vehicle Charging Stations

The load of an electric vehicle charging station depends on
the speed of charging. Electric vehicles such as those
produced by Tesla can be charged by single or three phase
power. Smaller amperage single phase (10A or 15A) charging
station can provide charge in order of 10km to 15km per hour
of charging. A larger three phase (32A) charging station can
provide 55km range per hour of charging. These figures are
for one charging station with one vehicle being charged.
Charging ports can be integrated into the base of the light pole
in the carparks reducing the need and clutter of additional park
furniture.

Switchboards

Existing switchboards, with the exception of Distribution Board
South, will need to be replaced to ensure the park loads can
be serviced for the next 20 to 25 years - a duration equivalent
to the effective and economic life of electrical installations.
The existing economic supplies from the Ausgrid network will
be retained and incoming supplies added to service new
swilchboards.

There are three areas that have little in the way of electric
services apart from high mast lighting. These are

*Bondi Park picnic area & the adjacent northern Pavilion lawn
«The southern portion of the central Bondi Park

«South Bondi Park

For these areas, additional main switchboards are proposed
which will be fed from Ausgrid low voltage mains on Campbell
Parade. As part of these works, Distribution Board South will
be decommissioned and a new Switchboard located at
Campbell Parade, removing the power supply from the
Pavilion building main switchboard and any future
interruptions the Pavilion refurbishment may present.

The majority of main switchboards will have a 100A three

28

phase rating However, it is likely that the main switchboard The physical mounting of CCTV cameras to lighting poles
for the southern portion of central Bondi Park will need to be has historically been done using the brackets that have liftle

rated at 200A three phase to allow flexibility to cater for
events (areas 3, 4 and 6 - refer to map on page 4).

Switchboards will be equipped with facilities to record the
electrical load on each switchboard as well as energy
consumption. Vendor power and events bollard provisions
will have metering for Council to bill energy consumption to
the vendor concession holders and events organizers.

The switchboard housing is to be of fully welded stanless
steel construction where free standing. Where the
swilchboards are located inside sealed cupboards they can
be painted mild steel or made of synthetic materials.

Refer to page 29 for the proposed switchboard coverage
zones

Electrical and Communications Reticulation

New electrical reticulation will be installed from the
switchboards to cater for cabling to event bollards, vendor
outlets, electric vehicle charging stations, feature lighting,
light poles and any services mounted on the poles (Wi-Fi
access points, parking meter radio systems elc). Elements
on lighting poles such as the Wi-Fi access points would be
provided with dedicated circuits.

Electric cabling will be installed within in-ground conduits
with cable pits provided at selected locations to assist
pulling in of cabling. Conduits and pits will be installed in a
similar manner to the stage 1 works, namely
communications and electrical conduits into each light pole

and trunk (larger volume) conduit runs between pits for non-

lighting (event power etc) and spare conduits adding extra
capacity to future proof the system for any future upgrades
avoiding the need lo retrench the park for any future
upgrades

Communications conduits to be run to all light poles to
enable direct connection of fibre optics to Wi-Fi access
points and NEMA controls

CCTv

Council does not currently monitor the park with CCTV
cameras, but this may be something council may wish to
consider in the future. It is recommended that additional
conduits be included to future proof the syslem as part of
good practice

These conduits can be used in the future to install CCTV
onto light poles if desired

consideration for the aesthetics of the installed product and
the overall pole. Detailing of lighting poles can cater for cable
access holes and CCTV bracket mounting points to reduce
the likelihood of an unsatisfactory end result when a CCTV
camera 1s fixed to a ight pole in the future.
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Example CCTV Camera fixing
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PROPOSED POWER SWITCHBOARDS & COVERAGE ZONES

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN

CURRENT PARK USAGE WILL BE REMOVED.

NEW
200A 3PHASE

......

NEW
200A 3PHASE
MSB

MAIN SWITCHBOARD

BIDDIGAL RESERVE M5B
UPGRADE THE EXISITNG TO 100A
3 PHASE

Y ’ NEW
Al 200A 3PHASE
_ MSB

CAMPBELL PARADE SOUTH MSB
UPGRADE THE EXISITNG TO 200A

AMENITIES SWITCHBOARD

@  PROPOSED COVERAGE ZONES (') EXISTING SWITCHBOARD LOCATIONS

/ . PROPOSED COVERAGE ZONES

PAVILION MAIM SWITCHBOARD
FROM SUBSTATION. FOR PAVILION USE ONLY.
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This plan illustrates a study of past and current event use in the park. The plan demonsirates park areas that have histoncally been the most usable and adaptable spaces
for hosting events. This information can guide where event support infrastructure. such as lighting and power can be targeted.

Public events by their nature come and go, change or evolve over time with Council and the communities appetite for supporting events in the park. However, building in
evenl infrastructure. like event power oullels, 1s simple and cost effective to achieve This ensures maximum flexibility for spaces lo support fulure events while mimimizing
the need to bring in additional lighting or noisy external generalors that cause residential amenily issues. Council also has several licensed vendors along the promenade
that would benefit from power connections. The power consumption cost can be melered and charged back to the event organisers or vendors as cost to running their
event/ business.
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BONDI OPENAIR CINEMA

EVENT POWER STRATEGY

) FESTIVAL OF WINDS . SMALL SCALE EVENTS - VARIOUS . SOUTHERN CONCERT VENUE
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MASTERPLAN IMPLEMENTATION

Bondi Park's lighting and electrical recirculation system is reaching he end of its serviceable life with areas of lighting no longer meeting Australian Standards or best practice in public lighting
The need to upgrade infrastructure in the short to medium term presents Council with an opportunity to address safety. legibility and functionality of the park at night and greatly improve the night time experience for both
residents and visitors to the park The Lighting and Electrical Masterplan seeks lo guide this process by articulating a holistic vision for the park ensuring a consistent approach is adopted across the entire park

To undertake lighting and electncal upgrades on the scale of Bondi Park_ it is an expensive and disruptive exercise requiring large areas of the park to be trenched to remove and replace infrastructure
Itis recommended that the Masterplan is implemented in stages with the majority of upgrades included with major park landscape upgrades planned for the park in the coming years to reduce the cost of implementation and

impact to park users by coupling projects together Other projects will form standalone upgrades — for example to complete works undertaken in the central park in 2015

The following Staging Plan and Cost Estimate has been developed to provide Council with a guide to implementing the Master Plan over time. The Staging Plan seeks to group large areas of the park together as the most

pragmatic approach to achieving upgrades in the short to medium term

Cost estimations provided within this document are an order of cost estimate only and are provided to assist Waverley Council in cost planning and project funding for future Capital Works projects. Waverley Council needs to

make their own judgement and employ a professional cost planner to ascertain actual costs for each project as the actual design for each area or element is developed.
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MAIN SWITCH BOARD COVERAGE AREAS
Main Swatch Boards (MSB}
to be upgraded with corresponding park works

SKATE PARK & PLAYGROUNDS
Lighting and electrical upgrades subject to separate
tailed design and consuitanon process

SOUTH BONDI PARK (Short-term 1-2 years)

incl. Main Switch Board (MSB), coastal walk connection,
internal foorpaths, significant trees, southern promenade
and amenities building. Excl. skate park subject to separate
detailed design and consultation

NORTH BONDI PROMENADE, WALLY WEEKES POOL &
NORTH BONDI CHILDRENS POOL (Short-term 1-2 years)
Incl. MSB, internal footpaths, northern promenade, ramps
and stairs and the Lioyd Keleman Mosaic Wall.

CENTRAL BONDI PARK (Short to Medium-term 1-3 years)

 Incl MSB, internal footpaths, Campbell Pde seating and

footpath and trees

PAVILION AREA, PAVILION LAWNS, PICNIC AREA &
PARKS DRIVE CARPARKS (Medium-term 2-3 years)

Incl. MSB, Pavilion and Bondi SLSC building surrounds,
lawns and footpaths behind Pavilion, Parks Dr vehicle
and pedestrian entrance, Parks Dr carparks and heritage
pedestnian brnidges and the picnic area.  Exel. Bonds
Playground, Bondi Pavibon and Bondi SLSC subject to
separate detailed design and consultation

BIDDIGAL RESERVE (Medium-term 2-3 years)
Incl. nternal footpaths and stairs. Excl. playground subject
to separate detailed design and consultation

PROMENADE & SEAWALL, NORTH BONDI PARK,
SCARBOROUGH HILL WALKWAY, QED & RAMSGATE AVE.
CARPARKS (Long-term 5 years +)

Incl. Promenade, QED and Ramsgate Ave carparks, North
Bondi parkland areas and outdoor fitness area, North
Bondi amenities building surrounds and Scarborough Hill
walkway connection, Excl North Bondi SLSC building and
North Bondi War Memorial

BONDI PARK MASTERPLAN
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MASTERPLAN IMPLEMENTATION

Cost estimations provided within this document are an order of cost estmate only and are provided to
assist Waverley Council in cost planning and project funding for future Capital Works projects Waverley
Council needs to make their own judgement and employ a professional cost planner to ascerlain actual
costs for each project as the actual design for each area or element is developed.

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN

Bondi Park Masterplan
Cost Estimate-Lighting & Electrical

Area Description Total Project Value

AREA 1 - South Bondi Park - Shor-term Pricirty 1 - 2 years
Combined win South Bond Fark Liograde - inclusive all elecirical and lighing apgraces ncluding M5B and Design Costs
Prefminases §
M3E Upgrade §
Tier 1 Lightng & Slecincal §
Tier 2 Lightingg & Electrcal §
Tiet 3 Lightmg & Elecirical §
Ewient lnfrastractune §
Desgn, PM Costs & Contgency §
SUBTOTAL §
Allowance 2 ¥r CPlat 1% §
GSIS
AREA 1 PROJECT VALUE §
AREA 2 - Nth Bondi Promenade - Short-term Pricinty 1 - 2 years
Combined ool Stornmater Culvet Upgrade - inclugwe all eleciical aad bgabng upgrades inclidng MSE and Desga Coss.
Preliminases §
MEB Upgrade §
Tiet 1 Lightg & Slectricsl §
Tier 2 Lightng & Slectrcal §
Tier 3 Lightmg & Elecihmezal §
Desga, PM Costs & Contgency §

SUBTOTAL 5
Allowance 2 YrCPlat 3% 5
GST 35
AREA 2 PROJECT VALUE §
AREA 3 - Central Bondi Park - Shert 1o Medium-term Pricirty 1- 3 years
Starzalone Project - molusive all eleciical and bghing spgrases ackidng MSE and Desgn Costs
Frebminaries §
MSB Upgrade §

Tier 1 Lightng & Elecirical §

Tier 2 Lightng & Slecral §

Tier 3 Lightng & Slactrical §

Event Infrastructen §

Desgn, P Costs & Conbgeacy §

SUBTOTAL §

Allowance 3 ¥ir CPlat 1% §

GST S

AREA 3 PROJECT VALUE $
AREA 4 - Pavilbon & Bondi SL5C Building Surmounds ¢ Lavwns, Picnic Area & Parks Drive Carpark - Medium-term Priouty 3 - 4 years

Stancalane Project or Combine with Pav . incluswe all elecincal and lighting upgrades mcludng MSE and Design Costs. 5

Prefiminasies §

MEE Upgrade §

Tier 1 Lightng & Ellecirical §

Tier 2 Lightg & Slactrical §

Tier 3 Lightmg & Eilecirical §

Event Infrastructurs §

Desagn, #M Costs & Conbgency §

SUBTOTAL 5

Allowance 4 ¥r CPlal 3% &

GST S

AREA 4 PROJECT VALUE §
AREA 5 - Biddigal Reserve - Medium-term Prigirty 3 - 4 years
Combined wih Suddigal Reserve Upgeade - inclusve all elecyical anc lighting upgrades including M58 and Design Costs.
Predminasies §
MSE Upgrade §
Tier 1 Lighing & Slecrical §
Tiex 2 Lightng & Eiectrical §
Tier 3 Lighting & Electrical §
Design, PM Costs & Comigeacy §
SUBTOTAL §
Allowance 4 Yr CPlal 1% §
GST §
AREA 5 PROJECT VALUE §
AREA G - Promenade, Sea Wall, QED Carpark, North Bondi, Ramsgate Ave & Scarbourgh Hill Walkeay - Long-term Pricirty 3 years +
Stancalone Project - incusve all electical and hghtng upgrades ncluding MSE ane Design Costs,
[Frelminanes 5
MSE Upgrade §
Tier 1 Lghtng & Elecirical §
Tier 2 Lightng & Electrical §
Tier 3 Lighting & Electreal §
Leenoed Vendor Infrasiructane §
Design, PM Costs & Contgency §
SUBTOTAL 5
Allgwance 3 Y CP1Lat 3% §
GST S
AREA 6 PROJECT VALUE §

MASTER PLAN VALUETOTAL $

32

SLLALE )
2500000
292.100.00

a6 500 00

66 500 00
121, 465.30
649575 38
GED 134 44

GE.913 44
118,488 74

1601000
15,000 00
S8.800.00
66 30000

61638 50
23774850
252 23138

25332 14
6291124

141 62000
275 000 00
217.090.00
6940000
132.700.00
64 000 00
254 31600
1,104,636.00
1171988 33
117, 150.83
1,21 826 83

197689120
230 640.00
245 000 09
657 000w

197 Do 00
74,200 00
415.152.00
1,798 99200
196508713
196_580.71

1995512 1

T2.060.00

T8.300.00
41 7o0 00

4643100
IT9.091.00
195 637.57

19,368 76

198 660 76

T2 4000

T&3. 10000
1040000

66 00000
40B.630.00
24315000
4,739 383 33
229 858,33

22T3108.33
6,670,628.62
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The following criteria assessment table has been developed as a guidance for council in their selection of luminaires for each lighting tier and application - as has been detailed in this Masterplan,
The luminaire types shown are ‘it for purpose’ based on current market availability (at the time of this Masterplan development) from established Australian suppliers with dedicated capability of supplying fittings and parts for the intended lifespan of

the public lighting installations at Bondi Park.

The luminaire selection critena was established and reviewed with Council
The following definitions have been provided to assist readers lo delermine whal each heading relates 1o and how o distinguish the performance ! specification differences belween producls.

Tier—

In order to achieve the design objectives of the Masterplan,
the hghting intent is a three-liered approach as per the
application of public ighting defined in the DRAFT Waverley
Creative Lighling Strategy

Tier 1 — Base Lighting

Tier 2 — Amenity Lighting

Tier 3 - Lighting Interventions

(refer lo page 10 of the Maslerplan report for more
information)

Location / Luminaire Type -
Where the light will be used and what application it will be
used for

Supplier / Luminaire Model -
Current Australian supplier and product code.

Cost-

The supply only price of the fitting {excluding installation and
delivery charges) The price is noted at the time the
Masterplan was developed and is subjecl to change.

Aesthetic -
Image to illustrate the luminaire look, feel and application for
aesthetic consideration during the detailed design.

Luminaire Finish -
Nominates the standard or custom finish options provided by
the supplier for aesthetic consideralion during the detailed

Warranty

The typical standard warranty length of time on most lighting
products i 5 years, wilh some products providing up to 10
vears Note that the warranty periods are often negotiable and
can be organised at the time of purchase.

It is important that Council review the product disclosure
slatements for each luminaire type as the terms and
conditions for each supplier and manufacturer will vary. Note
that most warranties will typically provide replacements for
faulty fitings — however they will nol cover faulty installation
by third party contraclors and poor maintenance praclices.

Weather / Environment Durability

Light fittings are manufactured lo be used in certain locations
{e.g. indoor, outdoors, intermittent water exposure, continued
waler exposure)

In order to provide a delineation between the various exposure

limits, an IP {Ingress Protection) rating system exists.
Further to this, light fittings are also designed to withhold a
certain force - or impact. This 1S categorized using the IK
rating system

Ingress Protection (IP) Rating

The Ingress Protection marking classifies the rates and
degree of protection provided against intrusion (body parts
such as hands or fingers), dust, accidental contacl and water
- via mechanical casings and electrical enclosures.

This is particularly important at Bondi Park as the sile s
exposed to windblown sand and salt spray. IP65 is the
minimum rating recommended for outdoor [ external

design. For Bondi Park, a more robust finish is recommended applications. The following definitions are applicable to the
due to the sand and salt spray conditions which are known to Bondi Park area:

impact external finishes over a penod of time

Function & Durability Criteria -

This section has been broken down into sub-cntena that
demonstrate a producls ability to be fit for purpose’ for the
intended application and environmental conditions
expenenced al the exposed beach localion,

The sub-crtena are as follows:

+  Warranly

+  Weather / Environment Durability (IP and IK Rating)
+  Luminaire Type & Wattage

+ Dimming Output

+ Raled Life

+  Noles

P65 - IP rated as "dust tight” and protecled against waler
projected from a nozzle.

IPG6 - IP rated as “dust tight’ and protected against heavy
seas or powerful jets of water.

IP&T - IP rated as ‘dust tight’ and protected against
Immersion

IPG8 - IP rated as ‘dust tight’ and protected against
complete, continuous submersion in waler

BONDI PARK LIGHTING & ELECTRICAL MASTERPLAN

IK Rating

The IK rating is a number from 00 to 10 indicating the
degrees of protection provided by electrical enclosures
{including luminaires) against external mechanical impacts.
The IK rating identifies the ability of an enclosure lo resist
impact energy levels measured in joules (j).

The following definitions are applicable to the Bondi Park
area

K0T - Prolected against 1 joules impacl. This is equivalenl
to an impact from a 0 25kg mass dropped from 400mm
above the impacted surface.

IK08 - Protected against 5 joules impact. This is equivalent
to an impact from a 1 7kg mass dropped from 300mm above
the impacted surface.

K09 - Protected against 10 joules impact, This is equivalent
lo an impact from a 5kg mass dropped from 200mm above
the impacted surface

IK10 - Protected against 20 joules impact. This is the
equivalent to an impact from a 5kg mass dropped from
400mm above the impacted surface

Nole that for lighting, IK10 is the highest rating and most
suilable where there is a high risk of vandalism or impacl.
Mot all applications require such a rating and an assessment
of the potential risk should be considered when selecting a
luminaire suitable for the application.

Luminaire Type & Watlage

This section provides a brief review of the technical

specification of each of the luminaires.

+  Application — whether the fiting is a pole top mounl, in
ground. wall mount elc

«  Lighl distnbulion or patlern - the spread of light from the
fitting. This will depend on the oplics available and also
the required application of the fitting and the area which it
is to light.

» Correlated Colour Temperature (CCT) - This is the
appearance of light and indicates whether a light source
will have a warm or cool appearance (further explained
on page 10 of this document). For ouldoor areas, il 1s
recommended that a CCT of 3000K be used as it renders
outdoor elements such as trees and architectural
elements nicely at night. However, sometimes a
difference in colour temperalure is also used to highlight
cerlain elemenls lo create a point of difference.

Dimming / Qutput

This critenia defines the control availability for each luminaire
and also whether it is compalible wilh the NEMA remove
lighting control system. Council has an aim lo maximize
lighting control to enable lighting to be swilched off or
dimmed improving energy efficiency and control the use of
light during the various hours of operation - refer to page 11
for further information.

Lifespan

This critenia defines the expected hours of use per fitting
under normal operating hours. Often this is based on
assumed maximum operating temperature.

The lifespan is typically denoted as the depreciation of light
expected over a certain number of hours

E g LB0@50,000 hours means thal at 50,000 hours of use,
we would expecl a depreciation of 20% light output.

This depreciation factor is typically taken into account during
the design phase so that at end of life, there is still an
adequate amount of light.

Notes
These are notes that have been added for further
consideration during the detailed design phase.

38
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REPORT

0C/5.2/18.10

Subject: Commemorative Tributes

TRIM No: A18/0478 WAVERLEY

Author: Bianca Simpson, Open Space Planning Manager

Director: Dan Joannides, Acting Director, Waverley Renewal

RECOMMENDATION:

That Council:

1. Maintains its position of declining donations for park benches and trees with associated memorials
from individual community members.

2. Maintains its position of assessing offers of sponsorship from community organisations and charities

for public domain infrastructure based on their merit and a formal agreement.

3. Notes the options available for memorials through the Ivy Leaf vine, scatter ash gardens and
proposed memorial walk at Waverley Cemetery.

4, Considers extending the vy Leaf memorial to South Head Cemetery.

5. Officers identify areas for ‘reflective spaces’ in the design of Council’s parks, and focus on reinforcing
these spaces to allow for seating and reflection in a tranquil, passive space.

6. Accepts donations to fund works within select ‘reflective spaces’ in the local government area, in
accordance with the Sponsorship, Grants and Donations Policy.

7. Updates its website with further information on memorials in Waverley (as outlined above).

8. In accordance with the Sponsorship, Grants and Donations Policy, enters into a sponsorship
agreement with Miranda Smidmore to pay tribute to her son Luke Smidmore in the form a timber
seat with plaque in Bondi Park (south) in recognition of her donation to the Prince of Wales Hospital.

1. Executive Summary

The purpose of this report is to clarify Council’s position in regard to commemorative tributes in Waverley
and provide details for how Council could expand on these services.

2. Introduction/Background

The way we commemorate those who have passed is reflective of our personal values, beliefs and our life
story, commemoration is such an important part of our culture and society. In support of members of our
community who are grieving Council provides a range of services. Notably, we have a state heritage listed
cemeteries in Waverley Cemetery and South Head cemetery with opportunities for memorials as well as

internment. We tell the stories of those in our community who have made contribution through programs
such as the Local Heroes Awards, Best of the Best Awards, cemetery tours and our local studies collection
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in the Library. From time to time, Council also receives donations or enters into sponsorship agreements
with community organisations or charities to provide recreation infrastructure in tribute of notable
members of the community, both alive and posthumous (deceased).

Council receives several requests a year for memorials to pay tribute to deceased community members.
Typically memorials are requested in our open spaces in the form of a plaque attached to a seat with ocean
view. Often a member of the community offers a donation to cover the cost of supplying the seat and/or
plague. Because it is difficult to accommodate the volume of these specific requests our current convention
is to not allow donations such as plaques associated with seats or trees in our open spaces. This approach is
communicated on Council’s website: <www.waverley.nsw.gov.au/community/connected waverley/volunt
eering/memorials_in_waverley>.

Current Policy Documents

While Council does not have a policy covering memorial donations specifically, the Sponsorship, Grants and
Donations Policy, adopted by Council in November 2013, outlines Waverley Council’s approach to dealing
with sponsorship and donation arrangements. This policy outlines the principles and procedures for the
acceptance and granting of sponsorships, grants and donations providing guidance to the public and
Council Staff. This policy document provides an avenue for Council to either accept or deny a donation or
enter a sponsorship agreement. Provided certain conditions are met, this policy also enables members of
the community to participate in public domain improvements.

In denying sponsorship or donations the Policy outlines that:

‘Waverley Council retains the discretion not to accept sponsorships or donations from any entity for any
reason.’

The Policy provides guidance on unconditional gifts, bequests and endowments of which the donation of
commemorative memorials is addressed under unsuitable proposals stating that:

‘Council will not ... agree to receive a sponsorship, where Council decides that your activities or proposals:
...Conflict with the Community’s long term vision, direction and strategies as set out in the Community
Strategic Plan (Waverley Together) or other Council policies and plan (eg Plan of Management, Arts Plus
Plan). (or) Requests that seek permission to install obtrusive signage and other undesirable visual clutter
which are contrary to Council guidelines on memorials/signage or Plans of Management or other council
policies.’

Current issues with private donations

As mentioned, Council are unable to accommodate the volume of requests for memorials in the form of
plaques with seats or trees. Additionally these requests raise a number of issues such as:

Inequity of some requests being granted if deemed ‘suitable’ and others not granted under
‘unsuitable’ conditions.

e Requests tend to be particular about the location and type of seat with the memorial, often these
are not aligned with Councils landscape plans or Plan of Management.

o If the placement of seating is determined by the communities request as opposed to recreational
need, the seat itself can be poorly located and underused.

e Benches and seats require ongoing maintenance at cost to Council financial and staff resources.
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e Facilitating the volume of requests we receive would require a significant amount of Council staff
resourcing.

e Public domain furniture has a limited lifespan which could be as little as 7 years in our coastal
parks. The replacement and/or disposal of furniture would be at cost to Council the associated
plague would not necessarily be replaced with the seat. While an agreement could be met on
outset, it is potentially upsetting for the family associated with the memorial to see it removed.
Likewise our living assets such as trees have a limited lifespan and their survival rate cannot be
guaranteed.

Ways the community can pay tribute to loved ones

Council does offer other means of paying tribute to members of the community posthumous. The various
means include:

. Waverley Cemetery: The ‘lvy Vine’ offers residents a means of installing plaques at an affordable
price, currently set at $1,354, for the plaque and mounting. These small plaques integrated into walls
and built elements in the Cemetery. This creates a place for people to visit and remember.

Figure 1. lvy Leaf vine at Waverley Cemetery.

. Waverley Cemetery: Memorial planting and memorial gardens are available to scatter ashes.

. Council’s Best of the Best Awards are given to local heroes once every four years who have made a
lifelong contribution to the local community and are available posthumous. Plaques are installed on
the promenades along Bondi or Bronte Beach in their honour. Typically, a panel of Councillors selects
the preferred candidate.

. Waverley Park: includes the World War One monument in the Memorial Gardens and a World War
Two monument in the rose garden. Council arranges annual commemoration ceremonies Anzac Day,
Remembrance Day and Russian Victory Day at this site. There are also memorials to individuals who
have made a significant contribution to the local community, particularly sporting contributions
associated with Waverley Park.

. Centennial Park: There are opportunities at Centennial Parklands for residents to purchase and install
memorial benches, trees and plaques to honour family and friends. For more information visit the
Centennial Parklands website: <http://www.yourparklands.org.au/how you can help>.
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Additionally, Council has previously entered sponsorship type agreements, partnering with community
organisations such as Rotary or the Lyons Club to purchase and install public domain or recreational
infrastructure such as the Fitness Station at Bondi Park which was a partnership agreement with the Rotary
Club. The existing Sponsorship, Grants and Donations Policy made way for this agreement. In addition, a
Memorandum of Understanding was drafted and agreed by Council.

3. Relevant Council Resolutions

Council or Committee | Minute No. Decision
Meeting and Date
Council CM/8.4/17.12 That Council:

12 December 2017
1. Investigates creative options for the installation in
public places of commemorative tributes that
recognise deceased local family members or those

with a strong connection to Waverley that have
passed away.

2. Reports back to Council no later than the June 2018
Council meeting with an outline of:

(a) Potential locations and types of
commemorations that could be installed,
whilst ensuring that they are placed discreetly
and sensitively.

(b)  Suggested criteria for the application and fee
structures.

3.  Consults with the Public Art Committee on the
locations and built forms that might be appropriate in
Waverley.

4, Discussion
Further opportunities for memorials

Currently, a Master Plan is being developed for Waverley Cemetery which will set the vision and framework
for how the cemetery is to be developed to meet the present and future needs of the surrounding
communities. Under the Master Plan the cemetery will continue to function as an operating entity, offering
burial, interment and memorialisation. To increase the opportunity and diversity of burial and
memorialisation in the Cemetery the Master Plan identifies further opportunities for incorporating
memorials into the Cemetery, including informal scatter gardens and niche walls. The plan also suggests a
Memorial Walk with remembrance wall for naming plaques. In addition it is suggested for residents with a
close association with South Head Cemetery, the ‘lvy Vine’ memorial could be extended in this space.

Open space provides many benefits to the environment and community, people’s quality of life and
wellbeing as well as a place of recreation and other actives. Through our park planning, design and
upgrades we do our utmost to balance demands in our parks to ensure they meet the community’s needs.
It is apparent through the requests we receive that there is a desire in the community to pay tribute to
loved ones within our open spaces, allowing people to visit and reflect on their loss. It is an important
reminder that quiet and reflective spaces within our parks provide a valuable resource to the community in
benefiting their wellbeing. To ensure these needs are met, the following actions are recommended:
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e That the Open Space and Recreation Strategy currently being drafted identifies opportunities for
‘reflective spaces’ which are suitable for quiet contemplation, rest and respite.

e Once ‘reflective spaces’ are identified Council considers selecting one or two which may focus on
developing for the purpose of providing a ‘living legacy’ to members of the community who have
passed away.

e For members of the community who would like to pay tribute to loved ones, Council can then
provide an option of focusing any donations to the upkeep on these spaces to meet these needs.
This maybe in the form of providing additional planting, furniture or the like. It is recommended
that individual plagues are not accommodated within this space with the focus of the area being
open for all visitors seeking time out to reflect whether through the grieving process or otherwise.

Smidmore tribute

At the Council meeting on 12 December 2017, Miranda Smidmore requested a memorial in tribute to her
son (posthumous). Council then passed the resolution (CM/8.4/17.12) detailed above. In tribute to Luke
Smidmore, funds have been raised by the local community and a donation made to the Prince of Wales
Hospital. In regard to the generous contributions made by the community to charity, it is recommended
that Council installs a bench seat in Bondi Park (south) with a small plaque acknowledging the donation on
behalf of Luke Smidmore to the Prince of Wales Hospital. An agreement can be reached with the Smidmore
family, in accordance with Sponsorship, Grants and Donations Policy, to accommodate this request.

5. Financial impact statement/Timeframe/Consultation

Additional opportunities to administer donations of memorials would require additional staff and monetary
resourcing. As mentioned, to assist in the process, Council could consider setting up a fund for the upkeep
of the ‘reflective garden’ to provide planting, furniture or the like for this space with monetary
contributions from the community who would like to commemorate a loved one. Council would commit to
maintaining this space within the existing maintenance schedule however additional funds through
donation would ensure it was maintained to a high standard and kept as a reflective space.

The Open Space and Recreation Strategy will be developed over the coming 12 months. Once ‘reflective
spaces’ are identified, Council’s Open Space Planning team can then identify a priority project and proceed
to include this in the capital works program for 2019/20 to design and improve the space for this purpose.
During this process of reviewing opportunities for commemorative tributes, the Public Art Committee was
consulted. Council officers attended the Waverley Public Art Committee meeting on 17 September 2018 to
discuss the issues associated with memorials, the formal recommendation was we:

o Not proceed with a commemoration plan in addition to what is currently offered.

e Extend Ivy Leaf to South Head Cemetery.

e Update the website with information on memorials and reference to the Centennial Park memorial
scheme.

e Investigate other opportunities in the LGA to accommodate other memorialisations.
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6. Conclusion

Council’s current approach is not to accept the donation of commemorative memorials in the form of
individual requests for seats and trees. The volume of requests would not be able to be accommodated in
Council’s limited open space assets and would likely lead to undesirable visual outcomes and an over
proliferation of signage contrary to Council current approach to signage in the LGA. In addition to the visual
impacts the ongoing management and maintenance of commemorative memorials would require ongoing
Council resourcing currently not programed.

However, there are further opportunities we can peruse to allow the community to pay tribute to loved
ones and help in the grieving process. In order to proceed we ask Council to support:

e Maintain our position in declining donations for park benches and trees with associated memorials
from individual community members.

e Maintain our position to assess offers of sponsorship from community organisations and charities
for public domain infrastructure based on their merit and a formal agreement.

e Note the options available for memorials through the lvy Leaf vine, scatter ash gardens and
proposed memorial walk at Waverley Cemetery.

e Consider extending the vy Leaf memorial to South Head Cemetery.

e Allow for Council Officers to proceed in identifying areas for ‘reflective spaces’ in the design of our
parks and focus on reinforcing these spaces to allow for seating and reflection in a tranquil, passive
space. Allow for donations to fund works within select ‘reflective spaces’ in the LGA.

e Update Council’s web site with further information on memorials in Waverley (as defined by the
points above).

e Enter a sponsorship agreement with Miranda Smidmore to pay tribute to her son Luke Smidmore in
the form a timber seat with plaque in Bondi Park (south) in recognition of the donation to the
Prince of Wales Hospital.

7. Attachments
Nil .
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REPORT

0C/5.3/18.10

Subject: Tender Evaluation - Bondi Park Additional Amenities

TRIM No: A18/0516 WAVERLEY
Author: Richa Bohara, Project Manager

Director: Dan Joannides, Acting Director, Waverley Renewal

RECOMMENDATION:

That Council:

1. Treats the Tender Evaluation Matrix attached to this report as confidential in accordance with

section 11(3) of the Local Government Act 1993, as it relates to a matter specified in section 10A(2)(c)
of the Local Government Act 1993. The attachment contains information that would, if disclosed,
confer a commercial advantage on a person with whom the Council is conducting (or proposes to
conduct) business.

2. Under clause 178(1)(a) of the Local Government (General) Regulation 2005, accepts CHROFI as the
preferred tenderer for Bondi Park Additional Amenities design services for the sum of $[TO BE
INSERTED BY COUNCIL AT THE MEETING].

3. Authorises the General Manager, or delegated representative, to enter into contract on behalf of
Council with CHROFI.

4, Notifies unsuccessful tenderers of the decision in accordance with clause 179 of the Local
Government (General) Regulation 2005.

1. Executive Summary

The purpose of this report is to seek Council’s approval for the appointment CHROFI to provide professional
services design and documentation for the proposed Bondi Park Central and Southern Additional Amenities
and to refurbish tunnel two (under the lifeguard tower) to provide storage for lifeguards as recommended
by the Tender Evaluation Committee (TEC)

2. Introduction/Background

The Bondi Park, Beach and Pavilion Plan of Management (PoM) included a Master Plan comprising a
number of Key Ideas. Key Idea 4 from the PoM recognises the need for new facilities (including bathrooms,
bike storage, bin storage, kiosks and showers) and shaded areas. Some of the works relating to this Key
Idea have already been undertaken with the upgrade of the southern toilets and construction of the new
northern amenities, completed in 2014 and 2015 respectively.

The recent study into the current amenity capacity at Bondi Park has focused attention on to existing
facilities and their ability to cope with Bondi Park users during peak periods. In particular, Council’s facilities
team has undertaken a monitoring survey on Pavilion amenities users and the findings reveal that the
Pavilion amenities are not coping with the influx of users during peak periods such as City 2 Surf and
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summer periods. There is a clear indication that amenity capacity in the area is inadequate. This project will
ensure the significant improvement of the overall amenities capacity across Bondi Beach.

Council engaged Arup Consultants to provide a feasibility study to investigate opportunities for additional
amenities at Bondi Beach. Multiple locations were evaluated and assessed according to the three
overarching criteria; Place, Connectivity and Constructability. Further workshops revealed three key
locations that can accommodate amenities buildings with minimal visual and heritage impact on Bondi
Park. On 7 August 2018, Council made a unanimous decision to proceed with detailed design and
stakeholder consultation on the proposed Bondi Park Central and Southern Additional Amenities (with
reduced footprint) and design documentation for refurbishment of tunnel two (under lifeguard tower) to
provide storage for the lifeguards.

3. Relevant Council Resolutions

Council or Committee | Minute No. Decision
Meeting and Date

Strategic Planning and | PD/5.7/18.08 That Council:
Development
Committee 1. Proceeds with detailed design and stakeholder consultation
7 August 2018 on the following three proposals:

(a) A reduced footprint Bondi Park Central Amenities
facility.

(b) A reduced footprint Bondi Park Southern Amenities
facility.

(c) A reduced footprint at Bondi Park Northern Amenities,
accommodating only limited Council equipment
storage, waste bin storage and family amenities as part
of a future upgrade to Biddigal Reserve.

2. Inregard to the Bondi Surf Club existing storage, considers
either:

(a) A staged approach with new storage created prior to
the displacement of their existing storage.

(b) Shifting the proposed Central Amenities facility to an
adjacent space so as not to impact on the Club’s
existing storage.

3. Proceeds with detailed design and stakeholder consultation
to refurbish tunnel two (under the lifeguard tower) to
provide storage for the lifeguards, if deemed by Council
officers to be appropriate given the consideration in clause
2.

4. Notes that all Options, 1, 2 and 3, are feasible for improved
amenity capacity in Bondi Park and should be considered in
the preparation of future Long Term Financial Plans.
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4, Discussion
Invitation to tender
A Tender Evaluation Panel was established to evaluate the tenders. The Panel consisted of:

e Sharon Cassidy — Executive Manager, Project Waverley.
e Robert Sabato — Senior Project Manager, Project Waverley.
e Richa Bohara — Project Manager, Project Waverley.

An RFT Evaluation & Probity Plan was developed and approved by the Evaluation Panel. Tenders for the
Bondi Park Additional Amenities works were called on 4 September 2018

Tenders closed on 25 September 2018.

The Evaluation Panel used the RFT Evaluation & Probity Plan to determine which tender offered the best
value for money in the provision of Bondi Park Additional Amenities design services to Council.

Tenders Received
The following tenders were received:

e Lippmann Partnership.

e Stephen Collier Architects PL.
e CHROFL.

e Fuse Architecture.

e Lahz Nimmo Architects.

e Terroir.

e Arup.

e Breakspear Architects.

e Michael Davis Architecture.
e Sam Crawford Architecture.
e MHN Design Union.

e lacoste + Stevenson Architects.

Late tenders

Nil.

Non-conforming tenders
Nil.

Alternative tenders

Lahz Nimmo Architects submitted four alternative fee structures based on estimated construction costs.
The alternative, consistent with the other submissions, was used in the evaluation.

CONFORMING TENDERS EVALUATED
Lippmann Partnership

Stephen Collier Architects PL

CHROFI

Fuse Architecture
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Lahz Nimmo Architects
Breakspear Architects

Michael Davis Architecture
Sam Crawford Architecture
Lacoste + Stevenson Architects
MHN Design Union

Terroir

Arup

Tender evaluation

Conforming tenders were evaluated in accordance with Council’s Purchasing Procedures and RFT
Evaluation & Probity Plan, the Tendering Guidelines for NSW Local Government 2009 issued by the Office
of Local Government, and the provisions of the Local Government Act 1993 and Local Government
(General) Regulation 2005.

The Evaluation Panel agreed on the following weightings to be used against the advertised selection
criteria:

Advertised Evaluation Criteria Weighting
Project Understanding and Proposed Methodology 30%
Demonstrated Capacity within the proposed timeframe | 10%
Experience and Past Performance in similar projects 30%

Price 30%

Total 100%

Tenders were given a score on each of the evaluation criteria, resulting in a total score out of 100. Tenders
were ranked in accordance with their scores. Final scores and rankings are shown in the confidential
Tender Evaluation Matrix attached to this report.

Evaluation Panel’s recommendation

Following a rigorous evaluation of the tenders, the Evaluation Panel recommends that the services/product
offered by CHROFI provides the best value to Council. CHROFI provided the best value to Council based on
the non-price and price criteria assessment.

5. Financial impact statement/Timeframe/Consultation

Financial impact statement

The budget for Bondi Park Additional Amenities is from the Long Term Financial Plan — Building and
Infrastructure — Bondi Plan of Management Works.

The preferred tenderer’s price is included in the confidential Tender Evaluation Matrix attached to this
report.

The total anticipated funding required for Bondi Park Additional Amenities design services is $560,000.

The current budget allocation for the project is $300,000, of which $5,000 has been allocated to project
management fees, leaving $295,000 which is sufficient budget for the planned expenditure in 2018/19.
The remaining expenditure will be included in the 2019/20 Capital Works Budget.
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Timeframe

The design project will commence in October 2018 with construction planned for 2019-20.
Consultation

Stakeholder and community consultation will be undertaken in the development of the design.
6. Conclusion

The Tender Evaluation Panel recommends Council enter into contract with CHROFI for Bondi Park
Additional Amenities design works.

7. Attachments
1. Bondi Park Additional Amenities - Tender Evaluation (confidential)
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