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REPORT 
CM/7.14/20.10 
 
 
Subject: Community Safety Advisory Committee 
 
TRIM No: A03/0544-04 
 
Author: Evan Hutchings, Executive Manager, Governance and Projects  
 
Director: Ross McLeod, General Manager  
 
 

RECOMMENDATION:  
 
That Council: 
 
1. Determines whether to reinstate the Community Safety Advisory Committee. 
 
2. Should it reinstate the Committee: 
 

(a) Adopts the Community Safety Advisory Committee Terms of Reference attached to the report 
(Attachment 1).  

 
(b) Appoints the Mayor or the Mayor’s delegate as the Chair of the Committee and two Councillor 

members to the Committee. 
 
(c) Seeks expressions of interest for two community representative members of the Committee to 

serve a 19-month term from their appointment in February 2021 to September 2022. 
 
 

1. Executive Summary 
 
Council previously operated a Community Safety Advisory Committee. The Committee has not met for 
some time and Council has not appointed members to it in recent times.  
 
Pursuant to a Council resolution of 15 September 2020 for a report on the potential reinstatement of the 
Committee, this report has been prepared and submitted to Council for consideration in conjunction with 
draft terms of reference.  
 
2. Introduction/Background 
 
At its meeting on 15 September 2020, Council resolved to receive a report on the potential reinstatement 
of the Community Safety Advisory Committee.  
 
In a previous report to Council (Mayoral Election meeting, 26 September 2019), it was noted that the 
Committee had not met for some time and it may be disestablished with a view to constituting a new 
committee if and when the need arises. While the Committee has not been formally disestablished, it has 
remained inactive. 
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3. Relevant Council Resolutions 
 

Meeting and date Minute No. Decision 

Council  
15 September 2020 

CM/7.2/20.09 That Council: 
 
1. Appoints Councillors to the standing committees, 

advisory committees and other committees as listed 
below for a 12-month term to expire at 12.01 am on 4 
September 2021.  

 
2. Appoints delegates to the various organisations as listed 

below for a 12-month term to expire at 12.01 am on 4 
September 2021. 

 
3. Receives a report outlining the potential reinstatement 

of the Community Safety Advisory Committee. 
 
4. Receives a report outlining the potential reinstatement 

of the Housing Advisory Committee. 
 

 
4. Discussion 
 
Officers view the matter of whether a Community Safety Advisory Committee should be re-established as a 
matter for Council. It is not regarded as essential by staff, although it may add value on some matters. 
 
In making this decision, Council may wish to consider that the Police also operate a Community Safety 
Precinct Committee in the community. This provides interaction and information sharing on community 
safety matters. The Mayor, Councillors and staff and Precinct representatives are able to attend this and 
often do. Council may wish to consider the extent to which a Council Committee would be duplication. 
 
Officers have prepared draft terms of reference for consideration in conjunction with Council’s 
determination on whether to reinstate the Committee. The draft terms of reference have been developed 
based on the Committee’s current charter adopted in 2013 and incorporated into Council’s standard 
template for terms of reference. No changes to the membership or the way the Committee operates are 
proposed, with the exception of meeting frequency. Both the current charter and the proposed terms of 
reference are attached to the report. The charter has been marked-up with the changes proposed for the 
new terms of reference.   
 
Should Council resolve to reinstate the Committee, Council would be required to appoint the Mayor or the 
Mayor’s delegate as the Chair of the Committee and two Councillor members to the Committee. Further, 
advertising for new community representatives would be necessary and could be undertaken later this 
year, and nominations for Combined Precincts representatives could be held at the Combined Precincts 
meeting scheduled for 3 December 2020. Based on this schedule, the Committee could be operational by 
February or March 2021.  
 
The draft terms of reference provide for community representatives being appointed for a two-year term. 
In view of the schedule outlined above, and the dates for the two forthcoming local government elections 
being September 2021 and September 2024, it is recommended that, should the Committee be reinstated, 
the initial appointment of the community representatives be up to September 2022. 
 
 
 
 



Council Additional Agenda  20 October 2020 

CM/7.14/20.10  Page 5 

5. Financial impact statement/Time frame/Consultation 
 
Should Council resolve to reinstate the Committee, it could be scheduled to become operational by March 
2021.  
 
6. Conclusion 
 
This report provides information for Council’s consideration of whether to reinstate the Community Safety 
Advisory Committee, including draft terms of reference. Should Council resolve to reinstate the Committee, 
adoption of the draft terms of reference and the appointment of the Mayor or the Mayor’s delegate as the 
Chair of the Committee and two Councillor members to the Committee is required. Council would then also 
seek expressions of interest for two community representative members of the Committee to serve a 19-
month term from their appointment in February 2021 to September 2022, which would be subsequently 
submitted to Council for determination of appointment. Combined Precinct representatives would be 
appointed for the same term. 
 
7. Attachments 

 
1. Community Safety Advisory Committee Terms of Reference - October 2020 ⇩  
2. Community Safety Advisory Committee Charter - Adopted June 2013 - Marked-up ⇩    
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REPORT 
CM/7.15/20.10 
 
 
Subject: Housing Advisory Committee 
 
TRIM No: A10/0353 
 
Author: Evan Hutchings, Executive Manager, Governance and Projects  
 
Director: Ross McLeod, General Manager  
 
 

RECOMMENDATION:  
 
That Council: 
 
1. Determines whether to reinstate the Housing Advisory Committee. 
 
2. Should it reinstate the Committee: 
 

(a) Adopts the Housing Advisory Committee Terms of Reference attached to the report 
(Attachment 1). 

 
(b) Appoints the Mayor or the Mayor’s delegate as the Chair of the Committee and two Councillor 

members to the Committee. 
 
(c) Seeks expressions of interest for up to four community representative members of the 

Committee to serve a 19-month term from their appointment in February 2021 to September 
2022. 

 
 

1. Executive Summary 
 
Pursuant to a Council resolution of 15 September 2020 for a report on the potential reinstatement of the 
Committee, this report has been prepared and submitted to Council for consideration in conjunction with a 
revised draft terms of reference. 
 
Council previously operated a Housing Advisory Committee. The Committee has not met for some time and 
Council has not appointed members to it in recent times. 
 
The potential for a Committee of this nature to add value to Council’s governance, strategy development 
and operational approach has been examined in the context of work being undertaken or considered by 
the Council in respect of social and affordable housing. While good governance principles and the nature of 
the analysis and work required indicate that changes to the previous membership and Committee focus 
and approach are necessary, staff consider that there is potential for a Committee to add value. 
 
Council is asked to consider whether it wishes to have a Housing Advisory Committee, and, if so, to adopt 
amended terms of reference, appoint Councillor members and seek to appoint members in line with the 
new terms of reference. 
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2. Introduction/Background 
 
At its meeting on 15 September 2020, Council resolved to receive a report on the potential reinstatement 
of the Housing Advisory Committee.  
 
In a previous report to Council (Mayoral Election meeting, 26 September 2019), it was noted that the 
Committee had not met for several years. While the Committee has not been formally disestablished, it has 
remained inactive. 
 
3. Relevant Council Resolutions 
 

Meeting and date Minute No. Decision 

Council  
15 September 2020 

CM/7.2/20.09 That Council: 
 
1. Appoints Councillors to the standing committees, 

advisory committees and other committees as listed 
below for a 12-month term to expire at 12.01 am on 4 
September 2021.  

 
2. Appoints delegates to the various organisations as listed 

below for a 12-month term to expire at 12.01 am on 4 
September 2021. 

 
3. Receives a report outlining the potential reinstatement 

of the Community Safety Advisory Committee. 
 
4. Receives a report outlining the potential reinstatement 

of the Housing Advisory Committee. 
 

 
4. Discussion 
 
Social and affordable housing is an area of Council activity that is about to receive significant focus. The 
activity has recently been included in strategic planning work that resulted in the development of the 
Waverley Local Housing Strategy. The property assets involved in social and affordable housing are also 
being examined in the context of Council’s Property Strategy. Alongside this, the General Manager is 
initiating a program of service review work to look at the effectiveness, including cost effectiveness, of 
various Council activities in meeting desired Council and community outcomes. Social and affordable 
housing will be an early part of this program. Council has also resolved to explore other options for the 
delivery of social and affordable housing services, including the use of a community trust model. 
 
The service review is of particular importance. Housing affordability is undoubtedly an issue within the 
Waverley local government area (LGA). Council’s approach to contributing to housing affordability has 
developed over time and has not been reviewed recently. There does not appear to have been strong 
mechanisms in place for measuring service effectiveness over time. It is important that Council assesses the 
effectiveness of both its current operational arrangements and approach, and its property portfolio. 
 
Some results of service review work will be dealt with at an organisational level. However, it is vital that 
service review work that impacts service objectives and macro operational arrangements (i.e. continued 
contracting out or alternatives) is considered by the Council as a whole. Within this proviso though, staff 
consider that a small committee may be able to add value in considering some of the analysis in greater 
detail, gaining insights from sector experts and participants and providing comment to Council alongside 
staff recommendations and analysis. A Committee is not considered essential by staff, but instead a matter 
of governance preference for the elected Council. 
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Given this context and Council’s desire to operate in line with good governance principles, if Council 
determines it wishes to have a Committee, some revision of the charter/terms of reference for the 
Committee seems appropriate. The context and work being undertaken by Council should be incorporated 
into the charter and reflected into the skill set areas sought from non-Councillor members. In order to 
avoid conflicts of interest, either real or perceived, it should also be made clearer within the terms of 
reference that persons involved in providing services to Council or services within the Waverley LGA in this 
activity area cannot be members of the Committee (although may be asked to provide information to 
support the Committee and discuss matters with the Committee). It may also be desirable to reduce the 
number of non-Council members on the Committee to up to three or four in order to create an 
environment conducive to more in-depth contributions.  
 
To these objectives, officers have prepared draft terms of reference for consideration in conjunction with 
Council’s determination on whether to reinstate the Committee. The draft terms of reference have been 
developed based on the current charter of the Committee adopted in 2013 and incorporated into Council’s 
standard template for terms of reference. Both the current charter and the proposed terms of reference 
are attached to the report. The charter has been marked-up with the changes proposed for the new terms 
of reference. 
 
If Council determines it does wish to have a Committee, advertising for new non-Councillor members could 
be undertaken later this year or early in 2021. Depending on timing, the Committee could be operational by 
February or March 2021.  
 
The draft terms of reference provide for non-Councillor members being appointed for a two-year term. In 
view of the schedule outlined above, and the dates for the two forthcoming local government elections 
being September 2021 and September 2024, it is recommended that, should the Committee be reinstated, 
the initial appointment of the community representatives be up to September 2022. 
 
An alternative to re-establishing a Housing Advisory Committee would be to use the Audit, Risk and 
Improvement Committee (ARIC) to provide some oversight of the service review work. Part of the ARIC’s 
role is to focus on improvement opportunities. ARIC will have some oversight of service reviews in any 
event, but if Council wished to avoid operating a further Committee it could charge ARIC with a more in-
depth role in this area. 
 
5. Financial impact statement/Time frame/Consultation 
 
Should Council resolve to reinstate the Committee, it could be scheduled to become operational by 
February or March 2021.  
 
6. Conclusion 
 
This report provides information for Council’s consideration as to whether to reinstate the Housing 
Advisory Committee. It also provides draft terms of reference. Should Council resolve to reinstate the 
Committee, adoption of the draft terms of reference and the appointment of the Mayor or the Mayor’s 
delegate as the Chair of the Committee and two Councillor members to the Committee is required. Council 
would then also seek expressions of interest for non-Councillor members of the Committee to serve a 19-
month (approximate) term from their appointment to September 2022. Proposed membership would be 
subsequently submitted to Council for determination of appointment.  
 
7. Attachments 
 
1. Housing Advisory Committee Terms of Reference - October 2020 ⇩  
2. Housing Advisory Committee Charter June 2013 - Marked-up ⇩    
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