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Council Agenda 22 June 2021

Live Streaming of Meetings

This meeting is streamed live via the internet and an audio-visual recording of the meeting will be
publicly available on Council’s website.

By attending this meeting, you consent to your image and/or voice being live streamed and publicly
available.
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AGENDA

PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE

The General Manager will read the following Opening Prayer:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth and
that we work together in harmony and mutual respect. May our actions demonstrate courage and
leadership so that in all our works thy will be done. Amen.

The Mayor will read the following Acknowledgement of Indigenous Heritage:

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing Aboriginal
traditional custodianship of the land which forms our Local Government Area.

1.

Apologies/Leaves of Absence

Declarations of Pecuniary and Non-Pecuniary Interests

(0]« T (T =1 o =T3RS 6

Addresses by Members of the Public

Confirmation and Adoption of Minutes

CM/5.1/21.06  Confirmation of Minutes - Council Meeting - 25 May 2021 ........cccceevveeevreeeceeeererenne 7
CM/5.2/21.06  Confirmation of Minutes - Extraordinary Council Meeting - 1 June 2021................. 36
CM/5.3/21.06  Adoption of Minutes - Waverley Traffic Committee Meeting - 27 May 2021........... 41
IMAYOTral IVIINULES ..ccunieneiieiniirenieienereenereanetennerensseresserensersassssnsessnssssassssensessnssssnssssnssesanssssnsesensassnne 56
Reports

CM/7.1/21.06  Operational Plan 2021-22 including Budget, Pricing Policy, Fees and Charges
2021-22 and Long Term Financial Plan 5.3 ........oooooiiii ittt 57

CM/7.2/21.06  Audit, Risk and Improvement Committee Meeting - 18 March 2021 - Minutes....... 71

CM/7.3/21.06  Councillors’ Fees - Local Government Remuneration Tribunal Determination

D0 PP PP TP PPPUPPPPUPOPINt 84
CM/7.4/21.06  INVESTMENT POlICY = REVIEW ....uveiiuviieiee ettt ettt ettt e eave e eeteeeearee s 102
CM/7.5/21.06  Investment Portfolio Report - May 2021 ........cccveeeeeeeireeeireeeeeeeeeteeeeeeeeree e eave e 122
CM/7.6/21.06  Rates and Charges POlICY - REVIEW........ccueieeueeeevieeieeeeree ettt et e earee s 144
CM/7.7/21.06  Trade Debtors - Debt WItE Off .....eeeeiiieeeeeiieee ettt e e et ee e e e s e eesereeeeeseseeas 172
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10.

11.

CM/7.8/21.06

CM/7.9/21.06

CM/7.10/21.06
CM/7.11/21.06
CM/7.12/21.06
CM/7.13/21.06
CM/7.14/21.06
CM/7.15/21.06
CM/7.16/21.06
CM/7.17/21.06
CM/7.18/21.06

CM/7.19/21.06

Use of Contractors SUpPOrting Adani .........ccueeeeeciiie e 176
Housing Advisory Committee - Membership.......ccccceeecieeeieciiee e 180
High Impact EVENtS 2021-22 ....ccccuiiieieiiieeceiieee ettt e ectte e e ecttee e e evte e e e evaeaeseneaeesennes 182
Sydney WorldPride 2023 - Bondi Beach Party......ccccoeeeeeieeeeccieee e, 194
Bondi Park, Beach and Pavilion Plan of Management - Adoption.......cccccccecvveeennns 200
Bondi Pavilion Restoration and Conservation Project - Quarterly Report............... 206
Beach Volleyball - Community Feedback.........ccccouvieieiiiiiieiieee s 229
Charing Cross Streetscape Upgrade - Community Consultation Outcomes............ 236
Clifftop Walkway UPErade .....cccuuveeeeiiiiieciiiee ettt ettt e e e nvee e s arae e e e 291
27 Beaumont Street, Rose Bay - ‘P Disability Only’ Zone ......cccccevvevveeevinveeeniineeenn. 309
Waverley Park Cafe - Lease - EXhibition........cccccoeviiviiiiinii e, 313
Tender Evaluation - Car Park Access Infrastructure Upgrade......cccccceecvveeiriieeennnnns 316

Notices of Motions

CM/8.1/21.06
CM/8.2/21.06
CM/8.3/21.06
CM/8.4/21.06
CM/8.5/21.06
CM/8.6/21.06
CM/8.7/21.06

CM/8.8/21.06

Playground Maintenance Service Standards ......cccccceeeeeeeeiiiiieeee e s 322
Tower Cranes on Private Property ...t e s 324
Metered Parking and Footpath Seating.......cccccvvciiiiieciiii e 326
Rodney RESErve - Landslip ..ccuueeeicciieeeieiiee ettt e et e e st e e snee e e e 328
Kerb and Gutter Replacement Works - Dover Heights........cccccveciviiivcieeeicciieeeens 330
CSIRO Radio Astronomy Facility, Rodney Reserve - State Heritage Listing ............. 332
Biodegradable Dog Litter BagS.....c..ceeieciiiieieiiieeeciteee ettt ettt e e e ctte e e e e vre e e s eenraeeeeanes 333
Unceded Aboriginal SOVErigNtY........cccuiiiieciiiiiciiiee ettt e e earae e 334

Questions with Notice

Nil

Urgent Business

Closed Session

The following matters are proposed to be dealt with in closed session and have been distributed to
Councillors separately with the agenda:

CM/11.1/21.06

CONFIDENTIAL REPORT - Commercial Waste - Fees and Charges 2021-22
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CM/11.2/21.06 CONFIDENTIAL REPORT - Bondi Beach Mobile Vending Licensees - Financial
Assistance

CM/11.3/21.06 CONFIDENTIAL REPORT - Bondi Surf Club Conservation and Upgrade and
Bronte Surf Club and Community Facilties Upgrade - Heads of Agreement

CM/11.4/21.06 CONFIDENTIAL REPORT - 194-214 Oxford Street and 2 Nelson Street, Bondi
Junction - Use of Council Land

CM/11.5/21.06 CONFIDENTIAL REPORT - 1 Bondi Road, Bondi Junction - Lease
12. ReSUMING iN OPEN SESSION ..cuiieeiiieeiiieeiiieniiieniiiresisinisieessrsnssienssssssssnsssssssssssssssnssssnssssnssssnssssnns 340

13. Meeting Closure
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OBITUARIES

CMm/3/21.06

Subject: Obituaries

Author: Emily Scott, General Manager WAVERLEY

COUNCIL

The Mayor will ask Councillors for any obituaries.

Council will rise for a minute’s silence for the souls of people generally who have died in our Local
Government Area.
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CONFIRMATION AND ADOPTION OF MINUTES

CM/5.1/21.06

Subject: Confirmation of Minutes - Council Meeting - 25 May 2021

TRIM No: SF21/279 W A VER L E Y
Author: Richard Coelho, Governance Officer

RECOMMENDATION:

That the minutes of the Council Meeting held on 25 May 2021 be received and noted, and that such
minutes be confirmed as a true record of the proceedings of that meeting.

Introduction/Background

The minutes of the Council meeting must be submitted to Council for confirmation, in accordance with
section 375 of the Local Government Act 1993.

Attachments

1. Council Meeting Minutes - 25 May 2021 .

CM/5.1/21.06 Page 7



Minutes of Council Meeting 25 May 2021

WAVERLEY

COUNCIL

MINUTES OF THE WAVERLEY COUNCIL MEETING
HELD AT WAVERLEY COUNCIL CHAMBERS, CNR PAUL STREET AND BONDI ROAD, BONDI JUNCTION ON
TUESDAY, 25 MAY 2021

Present:

Councillor Paula Masselos (Mayor) (Chair) Lawson Ward
Councillor Elaine Keenan (Deputy Mayor) Lawson Ward
Councillor Sally Betts Hunter Ward
Councillor Angela Burrill Lawson Ward
Councillor George Copeland Waverley Ward
Councillor Leon Goltsman Bondi Ward
Councillor Tony Kay Waverley Ward
Councillor Steven Lewis Hunter Ward
Councillor Will Nemesh Hunter Ward
Councillor John Wakefield Bondi Ward
Councillor Dominic Wy Kanak Bondi Ward

Staff in attendance:

Emily Scott Acting General Manager

Sharon Cassidy Acting Director, Community, Assets and Operations

John Clark Director, Customer Service and Organisation Improvement
Tony Pavlovic Director, Planning, Environment and Regulatory

Karen Mobbs General Counsel

Darren Smith Chief Financial Officer

Evan Hutchings Executive Manager, Governance and Risk

At the commencement of proceedings at 7.00 pm, those present were as listed above.
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PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE

The General Manager read the following Opening Prayer:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth and
that we work together in harmony and mutual respect. May our actions demonstrate courage and
leadership so that in all our works thy will be done. Amen.

The Mayor read the following Acknowledgement of Indigenous Heritage:

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing Aboriginal
traditional custodianship of the land which forms our Local Government Area.

1. Apologies/Leaves of Absence

There were no apologies.

2. Declarations of Pecuniary and Non-Pecuniary Interests

The Chair called for declarations of interest and none were received.

3. Obituaries
Arone Raymond Meeks

Council rose for a minute’s silence for the souls of people generally who have died in our Local Government
Area.

4. Addresses by Members of the Public

4.1 M Bowman—CM/7.5/21.05 — Petition — Fairy Wrens.

ITEMS BY EXCEPTION

MOTION / UNANIMOUS DECISION Mover: Cr Masselos
Seconder: Cr Keenan

That the recommendations for the following items be adopted as recommended in the business paper:
CM/5.1/21.05 Confirmation of Minutes - Council Meeting - 20 April 2021.
CM/7.2/21.05 Investment Portfolio Report - April 2021.

CM/7.3/21.05 Status of Mayoral Minutes and Notices of Motion.
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CM/7.4/21.05 Precinct Committees - Motions.

CM/7.5/21.05 Petition - Fairy Wrens.

CM/7.6/21.05 Audit, Risk and Improvement Committee Meeting - 10 December 2020 - Minutes.
CM/7.8/21.05 Waverley Artist Studios - Appointments - 2021-2022.

CM/7.9/21.05 Access and Inclusion Advisory Panel - Membership.

CM/7.10/21.05 Reconciliation Action Plan (RAP) Advisory Committee - Membership.
CM/7.11/21.05 Pauline Menczer, World Surfing Champion - Recognition.

CM/7.13/21.05  Small Grants Program 2020-21 - Round 2.

CM/7.14/21.05  Affordable Housing Rent Relief - Further Extension.

CM/7.15/21.05  Venue Hire Grant Application - Seaside Scavenge Festival.

CM/7.18/21.05 Tender Evaluation - Minor Maintenance Services.

5. Confirmation and Adoption of Minutes
CM/5.1/21.05 Confirmation of Minutes - Council Meeting - 20 April 2021 (SF21/279)
MOTION / UNANIMOUS DECISION Mover: Cr Masselos

Seconder: Cr Keenan

That the minutes of the Council Meeting held on 20 April 2021 be received and noted, and that such
minutes be confirmed as a true record of the proceedings of that meeting.

CM/5.2/21.05 Adoption of Minutes - Waverley Traffic Committee Meeting - 22 April 2021
(SF21/282)

MOTION / DECISION Mover: Cr Masselos
Seconder: Cr Kay

That Part 1 of the minutes of the Waverley Traffic Committee Meeting held on 22 April 2021 be received
and noted, and that the recommendations contained therein be adopted.

Save and except the following:
TC/V.03/21.04 — 31 Hall Street, Bondi Beach — Relocation of '1/4 P' Zone from Jacques Street to Hall Street.
TC/V.07/21.04 — 27 Beaumont Street, Rose Bay — ‘P Disability Only’ Zone.

And that these items be dealt with separately below.

Page 10



Minutes of Council Meeting 25 May 2021

CM/5.2.1/21.05 Adoption of Minutes - Waverley Traffic Committee Meeting - 22 April 2021 -
TC/V.03/21.04 - 31 Hall Street, Bondi Beach - Relocation of '1/4 P' Zone from
Jacques Street to Hall Street (A20/0281)

This item was saved and excepted by Cr Masselos.

MOTION Mover: Cr Wakefield
Seconder: Cr Wy Kanak

That Council:

1. Installs a 9.5 metre restricted parking zone in Hall Street immediately to the north-west of the motor
bike zone fronting 27 Hall Street with the following restrictions:

(a)  Mail Zone 6 am—5 pm, 3P Meter Registration 5 pm—9 pm, Monday-Friday.
(b) 1P Meter Registration 8 am—6 pm, 3P 6 pm—9 pm, Saturday—Sunday.

2. Installs 12 metres of ‘2P 8 am—6 pm Meter Registration Permit Holders Excepted Area 8’ parking in
Jaques Avenue outside 20—24 Hall Street, Bondi Beach.

3. Removes ‘No Parking’ signposted restrictions currently across the driveway to the old Australia Post
office in Jaques Avenue.

THE MOVER OF THE MOTION THEN ACCEPTED AN AMENDMENT TO CLAUSE 1(a).
THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED.

DECISION:

That Council:

1. Installs a 9.5 metre restricted parking zone in Hall Street immediately to the north-west of the motor
bike zone fronting 27 Hall Street with the following restrictions:

(a)  Mail Zone 6 am—5 pm, 3P Meter Registration 5 pm—9 pm, Monday—Friday, with the mail zone
to be monitored by Council officers and Australia Post be requested to provide a more limited
time.

(b) 1P Meter Registration 8 am—6 pm, 3P 6 pm—9 pm, Saturday—Sunday.

2. Installs 12 metres of ‘2P 8 am—6 pm Meter Registration Permit Holders Excepted Area 8’ parking in
Jaques Avenue outside 20—24 Hall Street, Bondi Beach.

3. Removes ‘No Parking’ signposted restrictions currently across the driveway to the old Australia Post
office in Jaques Avenue.
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CM/5.2.2/21.05 Adoption of Minutes - Waverley Traffic Committee Meeting - 22 April 2021 -
TC/V.07/21.04 - 27 Beaumont Street, Rose Bay - ‘P Disability Only’ Zone
(A20/0534)

This item was saved and excepted by Cr Nemesh.

MOTION (WITHDRAWN) Mover: Cr Nemesh
Seconder: Cr Betts

That Council installs a 5.4 metre long ‘P Disability Only’ parking zone outside 25 Beaumont Street, Rose Bay.

FORESHADOWED MOTION Mover: Cr Wakefield

That:

1. This item be deferred for urgent clarification of where it can be moved to and if there are any further
impacts.

2. A report come back to the June Council meeting.

THE MOVER OF THE MOTION THEN WITHDREW THE MOTION.

THE FORESHADOWED MOTION NOW BECAME THE MOTION AND WAS MOVED AS FOLLOWS:

MOTION Mover: Cr Wakefield
Seconder: Cr Nemesh

That:

1. This item be deferred for urgent clarification of where it can be moved to and if there are any further
impacts.

2. A report come back to the June Council meeting.

THE MOVER OF THE MOTION THEN ACCEPTED AMENDMENTS CLAUSE 1.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.
UNANIMOUS DECISION:

That:

1. This item be deferred for urgent clarification to seek advice to determine if the ‘P Disability Only’
zone would benefit from being moved and where to, and if there are any further impacts.

2. A report come back to the June Council meeting.
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6. Mayoral Minutes

CM/6.1/21.05 CONFIDENTIAL MAYORAL MINUTE - Appointment of General Manager
(A17/0616)

Council moved into closed session to deal with this item (see CM/11.1/21.05 below).

CM/6.2/21.05 Cancelled Bus Routes in the Eastern Suburbs (A03/0189)
MOTION Mover: Cr Masselos
That Council:

1. Notes:

(a) The development of Transport for NSW’s new integrated transport network in Sydney’s south-
east, which will be introduced in late 2021.

(b)  That 25 five bus routes will be withdrawn, 23 bus routes will be modified and 11 new bus
routes introduced.

(c)  That the promised reinstatement of the 378 did not eventuate.

(d)  That these changes impact the suburbs of Waverley, Bondi Junction and Queens Park in
particular.

(e)  Concerns from schools in the Eastern Suburbs about the proposed reduction in bus services
coupled with the already limited service availability for local school students.

2. Directs the Mayor to write to the Premier for NSW, the Hon Gladys Berejiklian MP; the Minister for
Transport, the Hon Andrew Constance MP; the Member for Vaucluse, the Hon Gabriel Upton MP; the
Member for Coogee, Dr Marjorie O’Neill MP; and the Member for Wentworth, Dave Sharma MP:

(a)  Affirming Council’s support for public transport.

(b)  Advising that as one of Australia’s most densely populated local government areas, Waverley
residents rely very heavily on, and use, public transport.

(c)  Requesting that the cuts to the Eastern Suburbs bus services do not proceed.
3. Makes a submission to the consultation presently being undertaken by State Transit, which closes on
18 June, advocating for the importance of public transport and requesting that the proposed cutting

of the 25 bus routes not proceed.

4. Develops and implements a communications strategy to promote this community consultation to the
broader community and to the precincts as a matter of urgency.

Background
Waverley Council has expressed support for public transport on many occasions. Waverley is one of the

most densely populated local government areas in Australia with resultant high levels of traffic congestion.
Waverley also has a very high level of public transport patronage, including bus and rail. Public buses are
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also versatile and can be scheduled to go wherever there is a demand is, rather than having a fixed route
that rely on people being driven to these nodal points.

Media reports cite that in a bid to improve connections to the CBD and South East Light Rail the
government has announced a plan to slash a number of bus services across Sydney’s Eastern suburbs.
Under the plan, 25 bus services will be cut, 23 modified and 11 new routes introduced. The Transport
Minister was cited as saying that cutting services will better connect bus routes with ‘turn up and go’ light
rail services and create a more integrated network across the city’s east. While there is an understanding
that these cuts have been designed to push people on to the light rail, the proposed cuts significantly
impact many communities and commuters that are not near the light rail and who would not access the
light rail in order to commute to the CBD.

As the community has expressed significant concerns about these cuts, Council must advocate on behalf of

its residents and workers by writing to the Premier and Minister but also participating on the online

consultation which closes on 18th June. The survey is at: <mysydney.nsw.gov.au/Have Your Say On The
South East Bus Changes>.

| also note that community concerns will be expressed at a rally on 30 May at High Cross Park, Randwick, at
11 am.

The bus routes being cut are: 300, 301, 302, 309X, 310X, 314, 316, 317, 338, 353, 357, 372, 373, 376, 377,
391, 393, 394, 395, 400, 400N, L94, X40, X93, X99

The bus routes being modified: 303, 304, 307, 309, 313, 320, 339, 339X 343, 348, 355, 363=2, 370, 373X,
364, 374X, 377X, 392, 397, 399, 418, 420, 420N

THE MOVER OF THE MOTION THEN ACCEPTED AMENDMENTS TO THE MOTION AND THE ADDITION OF A
NEW CLAUSE SUCH THAT THE MOTION NOW READS AS FOLLOWS:

That Council:
1. Notes:

(a)  The development of Transport for NSW’s new integrated transport network in Sydney’s south-
east, which will be introduced in late 2021.

(b)  That 25 bus routes will be withdrawn, 23 bus routes will be modified and 11 new bus routes
introduced.

(c)  Thatthe bus routes being cut are: 300, 301, 302, 309X, 310X, 314, 316, 317, 338, 353, 357,
372,373,376,377, 391, 393, 394, 395, 400, 400N, L94, X40, X93 and X99.

(d)  That the bus routes being modified are: 303, 304, 307, 309, 313, 320, 339, 339X, 343, 348, 355,
363, 362, 370, 373X, 364, 374X, 377X, 392, 397, 399, 418, 420 and 420N.

(e)  That the following routes from Bondi Junction are not impacted by the changes: 200, 326, 327,
328, 333, 380, 381, 386, 387, 388.

(f)  That the following routes will only have stand changes at Bondi Junction station: 328, 355, 360.
(g) That route 357 from Bondi Junction is replaced by new route 356.

(h)  That route 353 from Bondi Junction is replaced by new route 350.
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(i) That the promised reinstatement of the 378 did not eventuate.

(i) That these changes impact the suburbs of Waverley, Bondi Junction and Queens Park in
particular.

(k) Concerns from schools in the Eastern Suburbs about the proposed reduction in bus services
coupled with the already limited service availability for local school students.

Requests further information from Transport for NSW on route 389 and invites a representative to
provide a Councillor briefing prior to the end of the consultation period and allowing sufficient time
for a Council submission.

Directs the Mayor to write to the Premier for NSW, the Hon Gladys Berejiklian MP; the Minister for
Transport, the Hon Andrew Constance MP; the Member for Vaucluse, the Hon Gabriel Upton MP; the
Member for Coogee, Dr Marjorie O’Neill MP; and the Member for Wentworth, Dave Sharma MP:

(a)  Affirming Council’s support for public transport.

(b)  Advising that as one of Australia’s most densely populated local government areas, Waverley
residents rely very heavily on, and, use public transport.

(c)  Acknowledging the additional frequency and services on routes 313, 352, 362, 379 and new
route 390X.

(d)  Requesting that the cuts to the Eastern Suburbs bus services do not proceed.

(e) Calling on Transport for NSW to consider further extending the 362 service to Edgecliff station
and increasing availability year-round to provide another public transport option for visitors to
and from Bondi Beach and Bondi to City commuters.

Makes a submission to the consultation presently being undertaken by State Transit, which closes on
18 June, advocating for the importance of public transport and requesting that the proposed cutting
of the 25 bus routes not proceed.

Develops and implements a communications strategy to promote this community consultation to the
broader community and to the precincts as a matter of urgency.

AMENDMENT Mover: Cr Burrill

That:

Seconder: Cr Kay

Clause 3(d) be amended to read as follows:

‘Requesting that adequate capacity is ensured on bus routes for Waverley residents, especially at
peak times.’

Clause 4 be amended to read as follows:
‘Makes a submission to the consultation presently being undertaken by State Transit, which closes 18

June, advocating for the importance of public transport and requesting that adequate capacity is
ensured on bus routes for Waverley residents, especially at peak times.’

FORESHADOWED AMENDMENT Mover: Cr Wakefield
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That the following clause be added to the motion:

‘Urgently requests that its officers be given access to the ministerial briefing papers that established the
consultation, all resultant data and analysis and a statement by the State Government of its intention in the
medium- to long-term for public transport in the Eastern Suburbs.’

THE AMENDMENT WAS THEN PUT AND DECLARED CARRIED.

Division:

For the Amendment: Crs Betts, Burrill, Kay, Goltsman, Nemesh and Wakefield.

Against the Amendment: Crs Copeland, Keenan, Lewis, Masselos and Wy Kanak.

THE MOVER OF THE MOTION THEN ACCEPTED THE ADDITION OF A NEW CLAUSE 6.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.

UNANIMOUS DECISION:

That Council:

1. Notes:

(a) The development of Transport for NSW’s new integrated transport network in Sydney’s south-
east, which will be introduced in late 2021.

(b)  That 25 bus routes will be withdrawn, 23 bus routes will be modified and 11 new bus routes
introduced.

(c)  That the bus routes being cut are: 300, 301, 302, 309X, 310X, 314, 316, 317, 338, 353, 357,
372,373, 376,377,391, 393, 394, 395, 400, 400N, L94, X40, X93 and X99.

(d)  That the bus routes being modified are: 303, 304, 307, 309, 313, 320, 339, 339X, 343, 348, 355,
363, 362, 370, 373X, 364, 374X, 377X, 392, 397, 399, 418, 420 and 420N.

(e)  That the following routes from Bondi Junction are not impacted by the changes: 200, 326, 327,
328, 333, 380, 381, 386, 387, 388.

(f)  That the following routes will only have stand changes at Bondi Junction station: 328, 355, 360.
(g) That route 357 from Bondi Junction is replaced by new route 356.

(h)  That route 353 from Bondi Junction is replaced by new route 350.

(i) That the promised reinstatement of the 378 did not eventuate.

1] That these changes impact the suburbs of Waverley, Bondi Junction and Queens Park in
particular.

(k)  Concerns from schools in the Eastern Suburbs about the proposed reduction in bus services
coupled with the already limited service availability for local school students.

2. Requests further information from Transport for NSW on route 389 and invites a representative to
provide a Councillor briefing prior to the end of the consultation period and allowing sufficient time
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for a Council submission.

3. Directs the Mayor to write to the Premier for NSW, the Hon Gladys Berejiklian MP; the Minister for
Transport, the Hon Andrew Constance MP; the Member for Vaucluse, the Hon Gabriel Upton MP; the
Member for Coogee, Dr Marjorie O’Neill MP; and the Member for Wentworth, Dave Sharma MP:

(a)  Affirming Council’s support for public transport.

(b)  Advising that as one of Australia’s most densely populated local government areas, Waverley
residents rely very heavily on, and use, public transport.

(c)  Acknowledging the additional frequency and services on routes 313, 352, 362, 379 and new
route 390X.

(d)  Requesting that adequate capacity is ensured on bus routes for Waverley residents, especially
at peak times.

(e) Calling on Transport for NSW to consider further extending the 362 service to Edgecliff station
and increasing availability year-round to provide another public transport option for visitors to
and from Bondi Beach and Bondi to City commuters.

4, Makes a submission to the consultation presently being undertaken by State Transit, which closes on
18 June, advocating for the importance of public transport and requesting that adequate capacity is

ensured on bus routes for Waverley residents, especially at peak times.

5. Develops and implements a communications strategy to promote this community consultation to the
broader community and to the precincts as a matter of urgency.

6. Urgently requests:
(a)  That its officers be given access to the ministerial briefing papers that established the
consultation, all resultant data and analysis and a statement by the State Government of its

immediate intention in the medium- to long-term for public transport in the Eastern Suburbs.

(b)  That any intended workshops with Council be undertaken as a matter of urgency.

CM/6.3/21.05 Protecting Our Marine Diversity (A07/0323)

MOTION Mover: Cr Masselos
That Council:

1. Notes:

(a) That Waverley’s coastline and beaches support a range of marine biodiversity, recreational
activities, and extensive visitation.

(b)  That this area includes part of the Bronte to Coogee Aquatic Reserve and is part of the South
Bondi Intertidal Protected Area.

(c) Pressures from urban development and human use, as well as climate change, mean Council
must carefully manage our coastal assets to protect and improve the health of the marine
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environment.
2. Recognises that:

(a)  Crayweed (Phyllospora camosa) forests disappeared along the Sydney coast and specifically in
Waverley because of sewage pollution from the North Bondi outfall.

(b)  Operation Crayweed has restored crayweed at North Bondi and there are plans to plant
further crayweed in the water off Marks Park.

3. Supports the extension of Operation Crayweed to the Mark Park site.
Background

Waverley’s coastline and beaches are a major focal point for the community and the area broadly. Our
coastline and beaches support a range of marine biodiversity, recreational activities, and extensive
visitation. The area includes part of the Bronte to Coogee Aquatic Reserve as well as the South Bondi
Intertidal Protected Area.

Waverley manages the coastline through the Coastal Risk Management Policy, the Plans of Management
for our Beaches and Parks and through the active management by Council staff and projects. There are also
a range of other stakeholders such as the NSW Government through their management of the marine
estate and fisheries, Sydney Water and local community groups involved with caring for and improving our
beaches and marine biodiversity.

However, pressures from urban development and human use (e.g. the effects of pollution from urban
runoff, stormwater and sewage discharge) as well as key threatening processes including climate change,
mean our coastal assets need to be carefully managed to protect and improve the health of the Marine
Environment wherever possible. In 2018/19, Council undertook with Randwick and Woollahra Councils the
first stage of an Open Coast Coastal Management Program, and, through this process, Council will be better
supported to prepare and manage our coastline into the future. Waverley Council is also participating in
the preparation of the Sydney Harbour Coastal Management Program with Sydney Coastal Councils Group
due to the impact that stormwater runoff from our area has on Sydney Harbour. Council has actively
supported Sydney Water to fix the legacy issue of untreated effluent flowing into Vaucluse and Diamond
Bay continuously.

The local community and scientists are key caretakers of our marine environment and Operation Crayweed
which has restored crayweed (Phyllospora comosa) at North Bondi after it disappeared because of
pollution from the North Bondi ocean outfall is one example where Council is providing support to improve
the marine environment. Seaside Scavenge is another local group ensuring that the local community values
and doesn’t pollute our local marine environment.

This mayoral minute seeks to capture this support that is already occurring and ensure that next financial
year and into the future that our marine environment is a key priority of Council’s activities, recognising the
importance it has for our local community.

THE MOVER OF THE MOTION THEN ACCEPTED AN AMENDMENT TO CLAUSE 1(c).

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED.

DECISION:

That Council:
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1. Notes:

(a)

That Waverley’s coastline and beaches support a range of marine biodiversity, recreational
activities, and extensive visitation.

That this area includes part of the Bronte to Coogee Aquatic Reserve and is part of the South
Bondi Intertidal Protected Area.

Pressures from urban development and human use as well as climate change means Council
must carefully manage our coastal assets to protect and improve the health of the Marine
Environment in consultation and connection with the sovereign assertions of First Nations
custodianship.

2. Recognises that:

(a)

(b)

Crayweed (Phyllospora camosa) forests disappeared along the Sydney Coast and specifically in
Waverley because of sewage pollution from the North Bondi outfall.

Operation Crayweed has restored crayweed at North Bondi and there are plans to plant
further Crayweed in the water off Marks Park.

3. Supports the extension of Operation Crayweed to the Mark Park site.

Cr Wakefield was not present for the vote on this item.

CM/6.4/21.05 Net Zero Carbon Emissions 2030 Target (A09/1017)
MOTION Mover: Cr Masselos
That Council:

1. Notes that Council:

(a)
(b)

()

Has declared a climate and biodiversity emergency.

Is a signatory to the National Climate Emergency, which was launched at the National Climate
Emergency Summit in 2020.

Has substantial programs to help mitigate carbon emissions and address climate change which
focus on the community.

2. Recognises that:

(a)

(b)

There is a need to advance and accelerate mobilisations to address the climate emergency and
support the restoration of a safe climate.

In the wake of an unprecedented year of bush fires, floods and pestilence, Council has a
leadership role in developing and implementing locally based solutions to mitigate and reduce
carbon.

3. Investigates:
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(a) Declaring new targets for the reduction of carbon emissions by becoming net zero by 2030 so
that Council will have a 100% reduction on scope 1 and 2 greenhouse gas emissions based on
2003/2004 levels.

(b) This target becoming a key priority of Council’s activities and incorporated into the draft 2021-
22 Operational Plan that is currently on exhibition, and that the next Environmental Action
Plan and the Long Term Financial Plan budgets are updated accordingly to achieve this.

Background

In 2019, Council declared a climate and biodiversity emergency acknowledging that urgent collaborative
action at all levels of government is necessary to protect our environment and community for future
generations. In 2020, Council exceeded its 30% greenhouse gas emission targets set 10 years earlier and is
on track to reach the current target of a 70% reduction by 2030 and net zero/carbon neutral by 2050.
Based on recent analysis of the need to keep global emissions within the 2-degree increase carbon budget,
it is imperative that emissions are reduced sooner than the 2050. It appears that the climate is on track for
a high emissions outcome. Council, through the work that we have already done and the options available
to us, will be able to feasibly and cost effectively achieve the 2030 target. Through the purchase of 100%
renewable energy by 2030, which has already been endorsed by Council, the phasing out of gas and the
rapid transition to electric vehicles powered by renewable energy, Council will be able to have net zero
carbon emissions in 2030.

Not keeping climate change within a 2-degree limit will have catastrophic consequences of Australia and
our planet. Extreme bushfires will become increasingly frequent, prolonged dry periods will impact
agriculture, flora and fauna and for our coastline the impact of rising sea levels will change our beaches,
coast and result in significant damage. Council and other local governments in Australia have the ability to
lead and progress our path to net zero urgently so that the planet can remain within our 2-degree climate
budget and achieve a low emissions pathway.

Climate College, University of Melbourne
https://www.climatecollege.unimelb.edu.au/files/sitel/docs/%5Bmi7%3Ami7uid%5D/Climate%20Targets%
20Panel%20Report%20-%20March%202021.pdf

National Centre for Climate Restoration, Australia
https://www.breakthroughonline.org.au/briefings

THE MOVER OF THE MOTION THEN ACCEPTED THE ADDITION OF A NEW CLAUSE 1(d).
THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.
UNANIMOUS DECISION:
That Council:
1. Notes that Council:

(a) Has declared a climate and biodiversity emergency.

(b) Is a signatory to the National Climate Emergency, which was launched at the National Climate
Emergency Summit in 2020.

(c) Has substantial programs to help mitigate carbon emissions and address climate change which
focus on the community.
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(d) Has resolved to receive a report on joining the United Nations Race to Zero campaign.
2. Recognises that:

(a) There is a need to advance and accelerate mobilisations to address the climate emergency and
support the restoration of a safe climate.

(b)  Inthe wake of an unprecedented year of bush fires, floods and pestilence, Council has a
leadership role in developing and implementing locally based solutions to mitigate and reduce
carbon.

3. Investigates:

(a)  Declaring new targets for the reduction of carbon emissions by becoming net zero by 2030 so
that Council will have a 100% reduction on scope 1 and 2 greenhouse gas emissions based on
2003/2004 levels.

(b)  This target becoming a key priority of Council’s activities and incorporated into the draft 2021-
22 Operational Plan that is currently on exhibition, and that the next Environmental Action
Plan and the Long Term Financial Plan budgets are updated accordingly to achieve this.

7. Reports
CM/7.1/21.05 Q3 Budget Review - March 2021 (A03/0346)
MOTION / UNANIMOUS DECISION Mover: Cr Masselos
Seconder: Cr Keenan
That Council:
1. Notes that the Chief Financial Officer, as the responsible accounting officer, advises that the

projected financial position of Council is satisfactory.
2. Notes the financial impact of the COVID-19 pandemic on the 2020-21 budget.

3. Adopts the variations to the 2020-21 Operating and Capital budgets in accordance with Attachments
1, 2 and 3 of the report.

4, Under section 356 of the Local Government Act 1993, grants $5,000 to Sculpture by the Sea
Incorporated for its Access and Inclusion Program.

CM/7.2/21.05 Investment Portfolio Report - April 2021 (A03/2211)
MOTION / UNANIMOUS DECISION Mover: Cr Masselos

Seconder: Cr Keenan
That Council:

1. Receives and notes the Investment Summary Report for April 2021 attached to the report.

2. Notes that the Chief Financial Officer, as the responsible accounting officer, advises that all
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investments have been made in accordance with the requirements of section 625 of the Local
Government Act 1993 and directions from the Minister for Local Government, including Ministerial
Investment Orders, and Council’s Investment Policy.

CMm/7.3/21.05 Status of Mayoral Minutes and Notices of Motion (SF18/691)

MOTION / UNANIMOUS DECISION Mover: Cr Masselos
Seconder: Cr Keenan

That Council receives and notes the report on the status of mayoral minutes and notices of motion adopted
by Council from September 2012 to March 2021.

CM/7.4/21.05 Precinct Committees - Motions (A04/0038)

MOTION / UNANIMOUS DECISION Mover: Cr Masselos
Seconder: Cr Keenan

That Council:
1. Receives and notes the list of Precinct Motions from August 2020-April 2021 attached to the report.

2. Notes the continued operation of expanded, public Precinct meetings during the COVID-19
restrictions via online platforms.

3. Notes the continued engagement of the Precincts and the Combined Precincts’ group in
consultations on Council’s strategic projects, programs and proposed plans, via online platforms.

4. Notes the decision of the Combined Precincts’ group to continue to meet online and to extend the

term of current Precinct Executive Committees until such time face-to-face Precinct meetings are
resumed and Annual General Meetings can be held.

CM/7.5/21.05 Petition - Fairy Wrens (A14/0106)

MOTION / UNANIMOUS DECISION Mover: Cr Masselos
Seconder: Cr Keenan

That Council:

1. Refers the petition requesting action to avoid the extinction of fairy wrens to the Director, Planning,
Environment and Regulatory, for consideration.

2. Officers report back to Council on the action taken on the petition.

M Bowman addressed the meeting.
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CM/7.6/21.05 Audit, Risk and Improvement Committee Meeting - 10 December 2020 - Minutes
(SF21/529)
MOTION / UNANIMOUS DECISION Mover: Cr Masselos

Seconder: Cr Keenan

That Council notes the minutes of the Audit, Risk and Improvement Committee Meeting held on 10
December 2020 attached to the report.

CM/7.7/21.05 Community Engagement Policy and Strategy and Community Participation Plan -
Adoption (A21/0029)

MOTION Mover: Cr Masselos
Seconder: Cr Keenan

That Council adopts:

1. The Community Engagement Policy attached to the report (Attachment 2).

2. The Community Engagement Strategy attached to the report (Attachment 3).

3. The Community Participation Plan (Amendment 2) attached to the report (Attachment 4).
THE MOVER OF THE MOTION THEN ACCEPTED THE ADDITION OF A NEW CLAUSE 4.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.
UNANIMOUS DECISION:

That Council adopts:

1. The Community Engagement Policy attached to the report (Attachment 2).

2. The Community Engagement Strategy attached to the report (Attachment 3).

3. The Community Participation Plan (Amendment 2) attached to the report (Attachment 4).

4, A staff training process to ensure that all officers are fully briefed and understand the strategy.

CM/7.8/21.05 Waverley Artist Studios - Appointments - 2021-2022 (A20/0106)

MOTION / UNANIMOUS DECISION Mover: Cr Masselos
Seconder: Cr Keenan

That Council:

1. Offers the following artists a placement in the Waverley Artist Studios for the period September
2021-August 2022:

(a) Jonathan Jones.
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(b)  Damian Dillon.

(c)  Tina Havelock Stevens.
(d)  Sarah Contos.

(e) Genevieve Felix-Reynolds.

2. Offers the following artists a reserve placement in the Waverley Artist Studios for the period
September 2021-August 2022:

(a)  Murat Urali.
(b)  Penelope Cain.

(c) Tom Keukenmeester.

CM/7.9/21.05 Access and Inclusion Advisory Panel - Membership (A21/0096)

MOTION / UNANIMOUS DECISION Mover: Cr Masselos
Seconder: Cr Keenan

That Council:

1. Appoints the following community members to the Access and Inclusion Advisory Panel for the
period June 2021 to September 2023:

(a)  Danny Hui.

(b)  Andre Cioban.
(c)  Aydan Costello.
(d)  Ben Alexander.
(e)  Ben Whitehorn.
(f) Rachel Lazarov.
(g) Petra Pattinson.
(h)  Zoe Dunn.

2. Offers the unsuccessful applicants a reserve place on the Panel.
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CMm/7.10/21.05 Reconciliation Action Plan (RAP) Advisory Committee - Membership (A14/0173)

MOTION / UNANIMOUS DECISION Mover: Cr Masselos

Seconder: Cr Keenan

That Council appoints the following individuals to the Reconciliation Action Plan (RAP) Advisory Committee
for a two-year term from June 2021 to June 2023:

1. Chris Bonney.

2. Peter Cooley.

3. Walangari Karntawarrra.

4, Michael Mahoney.

5. Barbara Simms.

6. Sally Walker.

CM/7.11/21.05 Pauline Menczer, World Surfing Champion - Recognition (A20/0106)

MOTION / UNANIMOUS DECISION Mover: Cr Masselos

Seconder: Cr Keenan

That Council:

1. Notes the inclusion of the story of Pauline Menczer within the Bondi Story Room.

2. Notes the planned mural featuring Pauline Menczer on the Bondi Seawall.

3. Further investigates and progresses planning for a statue commemoration of Pauline Menczer,
including working with the project initiators on processes outlined in the Art Collection Acquisition
and Deaccessioning Guidelines.

4. Officers report back to Council outlining progress on funding and time frames for a statue
commemoration of Pauline Menczer.

CM/7.12/21.05 Head On Photography Festival 2021 (A20/0361)

MOTION / UNANIMOUS DECISION Mover: Cr Goltsman

Seconder: Cr Nemesh

That Council:

1. Approves the high-impact event proposal for Head On Photo Festival on Bondi Beach promenade and
in north and south Bondi Park.

2. Notes that all aspects of the event remain subject to any applicable NSW Public Health Order in force

at the relevant time.
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CM/7.13/21.05 Small Grants Program 2020-21 - Round 2 (A20/0492)

MOTION / UNANIMOUS DECISION Mover: Cr Masselos
Seconder: Cr Keenan

That Council, under the Small Grants Program 2020-21 (Round 2), grants $46,531 to the individuals and
organisations as detailed in Table 1 of the report, subject to any conditions specified in Attachment 1 of the
report.

CM/7.14/21.05 Affordable Housing Rent Relief - Further Extension (A09/0354)

MOTION / UNANIMOUS DECISION Mover: Cr Masselos
Seconder: Cr Keenan

That Council:

1. Extends the temporary variation to its Affordable Housing Tenancy Policy applicable from 29 March
2021 to 1 October 2021, to allow its appointed Housing Manager, Bridge Housing, to continue to
offer tenants whose income is affected by the COVID-19 pandemic rent calculated at 30% of their

income.

2. Notes that officers will make an internal submission on the draft 2021-22 budget.

CM/7.15/21.05 Venue Hire Grant Application - Seaside Scavenge Festival (A20/0561)

MOTION / UNANIMOUS DECISION Mover: Cr Masselos
Seconder: Cr Keenan

That Council, under section 356 of the Local Government Act 1993 and the Venue Hire Grants Program
2020-21, grants $1,478.75 (excluding GST) in financial assistance to Seaside Scavenge Ltd for venue hire for
its Seaside Festival event at Bronte Park from 11 am—-3 pm on Sunday, 27 June 2021.

CM/7.16/21.05 Voluntary Planning Agreement - 278-282 Birrell Street, Bondi (DA-187/2020/A)

MOTION / DECISION Mover: Cr Masselos
Seconder: Cr Copeland

That Council

1. Endorses the draft Planning Agreement attached to the report applying to land at 278-282 Birrell
Street, Bondi, with the draft Planning Agreement offering a total monetary contribution of
$1,735,300 to Waverley’s Affordable Housing Program, in accordance with Council’s Planning
Agreement Policy 2014.

2. Authorises the Mayor and General Manager to sign and execute the agreement and affix the Council
seal to the documentation.
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Division:

For the Motion: Crs Betts, Burrill, Copeland, Goltsman, Kay, Lewis, Masselos, Nemesh and
Wakefield.

Against the Motion:  Crs Keenan and Wy Kanak.

CM/7.17/21.05 Shops 2, 3 and 4, Bondi Pavilion - Lease - Exhibition (A20/0223)

MOTION / DECISION Mover: Cr Wakefield
Seconder: Cr Wy Kanak

That Council:

1. In accordance with section 47 of the Local Government Act 1993, publicly notifies and exhibits
Council’s proposal to grant a lease greater than five years in relation to each of Shops 2, 3 and 4 at
Bondi Pavilion for a minimum of 28 days, with the notification and exhibition commencing no earlier
than 27 May 2021.

2. Notes that, in accordance with section 47 of the Local Government Act 1993, a report will be
prepared for Council at the end of the exhibition and notification period should any submissions to
the proposals be received.

At 9.09 pm, following the vote on this item, the meeting adjourned for a short break.

At 9.17 pm, the meeting resumed.

CM/7.18/21.05 Tender Evaluation - Minor Maintenance Services (A20/0512)

MOTION / UNANIMOUS DECISION Mover: Cr Masselos
Seconder: Cr Keenan

That Council:

1. Treats the attachments to the report as confidential in accordance with section 11(3) of the Local
Government Act 1993, as they relate to a matter specified in section 10A(2)(d)(i) of the Local
Government Act 1993. The attachments contain commercial information of a confidential nature that
would, if disclosed, prejudice the commercial position of the person(s) who supplied it.

2. Under clause 178(1)(a) of the Local Government (General) Regulation 2005, accepts the tender from
Facilities Fix Pty Ltd for the supply of minor maintenance services as per the schedule of rates
attached to the report for a period of two years, with three one-year options at Council’s sole
discretion.

3. Authorises the General Manager, or delegated representative, to enter into contract on behalf of
Council with Facilities Fix Pty Ltd.

4, Notifies unsuccessful tenderers of the decision in accordance with clause 179 of the Local
Government (General) Regulation 2005.
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8. Notices of Motions
CcMm/8.1/21.05 40 km/h Pedestrian Zone - Bondi Beach (A18/0579)

MOTION Mover: Cr Wakefield
Seconder: Cr Lewis

That Council:

1. Commences plans to extend the current 40 km/h pedestrian zone in Bondi Beach to cover the area:
(a)  Up to but not inclusive of Bondi Road.
(b)  Up to but not inclusive of Wellington Street.
(c)  Up to but not inclusive of Blair Street.

(d)  Inclusive of the Ben Buckler streets of Hastings Parade, Bay Street, Brighton Boulevard and
Ramsgate Avenue.

2. Contacts Transport for New South Wales at the appropriate time to seek support and funding for this
project.

THE MOVER OF THE MOTION THEN ACCEPTED AMENDMENTS TO CLAUSE 1(c) AND THE ADDITION OF A
NEW CLAUSE 3.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED.

DECISION:

That Council:

1. Commences plans to extend the current 40 km/h pedestrian zone in Bondi Beach to cover the area:
(a)  Upto but not inclusive of Bondi Road.
(b)  Up to but not inclusive of Wellington Street.
(c)  Uptoandincluding a section of Blair Street at an appropriate location.

(d) Inclusive of the Ben Buckler streets of Hastings Parade, Bay Street, Brighton Boulevard and
Ramsgate Avenue.

2. Contacts Transport for New South Wales at the appropriate time to seek support and funding for this
project.
3. Notes that a local area traffic management study is planned to commence in the second half of 2021.
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CMm/8.2/21.05 Intersection Improvements - Bondi and North Bondi (A03/0042-04)

MOTION / UNANIMOUS DECISION Mover: Cr Wakefield
Seconder: Cr Lewis

That Council:
1. Recognises the importance of public bus transport for residents of the Eastern Suburbs.
2. Prepares designs for the intersection of O’Brien/Hall and Glenayr, Bondi, and for the intersection of

Mitchell/Hardy and Murriverie, North Bondi, to improve:
(a)  Bus transit through the respective intersections.
(b)  Pedestrian safety outcomes.

(c)  Traffic calming.

(d)  And increase footpath space for outdoor seating for adjacent shops where appropriate.

CM/8.3/21.05 Synthetic Turf (A20/0386)

MOTION Mover: Cr Copeland
Seconder: Cr Keenan

That Council:

1. Notes:

(a)  The preliminary research by Dr Scott Wilson from Macquarie University and the Australian
Microplastics Assessment Project (AUSMAP) conducted for the Northern Beaches Council
AUSMAP survey that synthetic turf is a source of microplastics in waterways and bushland.

(b)  The concern among the local community about the detrimental environmental impacts of
plastics in our oceans.

(c)  The Departmental Inquiry initiated by NSW Planning Minister Rob Stokes ‘to investigate
sustainable alternatives to synthetic grass amid growing concerns about its environmental and
health impacts’ referred to in the Sydney Morning Herald on 14 March 2021.

2. Prepares a report that identifies:

(a)  The amount of annual refill (replacement of crumbed rubber layer) that is required for the
synthetic grass on Waverley Oval.

(b)  Whether stormwater runoff is being monitored for leaching of microplastics near the field.

(c)  The effects of the heat impacts of the synthetic turf on Waverley Oval during the hot summer
months.

3. Places a moratorium on synthetic grass for any new sporting field within the Waverley local
government area until the report is presented to Council and Minister Stokes Departmental report is
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finalised.

AMENDMENT Mover: Cr Goltsman
Seconder: Cr Betts

That clause 3 be amended to read as follows:

‘Places a pause on synthetic grass for any new sporting field within the Waverley local government area
until the report is presented to Council and Minister Stokes Departmental report is finalised.’

THE AMENDMENT WAS PUT AND DECLARED LOST.
Division:
For the Amendment: Crs Betts, Burrill, Goltsman, Kay and Nemesh.
Against the Amendment: Crs Copeland, Keenan, Lewis, Masselos, Wakefield and Wy Kanak.
THE MOTION WAS THEN PUT AND DECLARED CARRIED.
DECISION:
That Council:
1. Notes:
(a)  The preliminary research by Dr Scott Wilson from Macquarie University and the Australian
Microplastics Assessment Project (AUSMAP) conducted for the Northern Beaches Council

AUSMAP survey that synthetic turf is a source of microplastics in waterways and bushland.

(b)  The concern among the local community about the detrimental environmental impacts of
plastics in our oceans.

(c)  The Departmental Inquiry initiated by NSW Planning Minister Rob Stokes ‘to investigate
sustainable alternatives to synthetic grass amid growing concerns about its environmental and
health impacts’ referred to in the Sydney Morning Herald on 14 March 2021.

2. Prepares a report that identifies:

(a)  The amount of annual refill (replacement of crumbed rubber layer) that is required for the
synthetic grass on Waverley Oval.

(b)  Whether stormwater runoff is being monitored for leaching of microplastics near the field.

(c)  The effects of the heat impacts of the synthetic turf on Waverley Oval during the hot summer
months.

3. Places a moratorium on synthetic grass for any new sporting field within the Waverley local
government area until the report is presented to Council and Minister Stokes Departmental report is
finalised.

Division:
For the Motion: Crs Copeland, Keenan, Lewis, Masselos, Wakefield and Wy Kanak.
Against the Motion:  Crs Betts, Burrill, Goltsman, Kay and Nemesh.
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9. Questions with Notice

CM/9.1/21.05 Use of Contractors Supporting Adani (A20/0453)

QUESTION

The following questions were submitted by Cr Copeland:

1. When will the further report identified in clause 1 of resolution CM/7.10/21.03 be completed for
Council’s consideration, and, if it is not yet completed, at what stage is the preparation and what are
the barriers or matters that are slowing or preventing its completion?

2. Have any draft documents been completed?

3. What coal and fossil fuel projects other than the Adani Coal Project have been identified?

General Manager’s answers

Response to question 1:

Council staff are planning to provide the report at the 22 June Council meeting. A first draft has been
completed; however, it required further research and work to respond to the said resolution.

In regards to barriers, as the procurement function is a small team they have competing operational tasks
as well as the requirement to participate in other Council improvement initiatives such as the ICT

requirement planning meetings.

The preparation and presentation of the report will be completed for the June Council meeting. The timing
of the implementation of any changes will be outlined in said report.

Response to question 2:

Not yet. We will provide details of completion times in the report.

Response to question 3:

Council staff do not intend to provide an exhaustive list of coal and fossil fuel projects. The intention is that
the changes to procurement policy, procedures, documents and any associated document to effect clause 1

of the resolution, would be equally applicable to suppliers of other such coal and fossil fuel projects.

Darren Smith
Chief Financial Officer
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10. Urgent Business

CM/10.1/21.05 National General Assembly of Local Government - Attendance by Councillors
(A13/0314)

The Chair ruled that this matter was urgent.

MOTION Mover: Cr Masselos
Seconder: Cr Keenan

That Council deals with this matter as an item of urgent business.

MOTION Mover: Cr Masselos
Seconder: Cr Keenan

That Council:

1. Nominates interested Councillors to attend the 2021 National General Assembly of Local
Government to be held at the National Convention Centre in Canberra from Sunday, 20 June, to
Wednesday, 23 June 2021, and determines the method of attendance.

2. Meets the applicable registration fee, and travel, accommodation, meal and incidental expenses, in
accordance with its Councillor Expenses and Facilities Policy for those Councillors nominated to

attend the Assembly.

3. Determines the voting delegate in the event that more than one Councillor is nominated to attend
the Assembly.

THE MOVER OF THE MOTION THEN ACCEPTED AMENDMENTS TO CLAUSES 1 AND 3.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED.

DECISION:

That Council:

1. Nominates the Deputy Mayor, Cr Keenan, Cr Betts and Cr Wy Kanak to attend the 2021 National
General Assembly of Local Government to be held at the National Convention Centre in Canberra
from Sunday, 20 June, to Wednesday, 23 June 2021, with Crs Keenan and Betts to attend in person
and Cr Wy Kanak to attend remotely.

2. Meets the applicable registration fee, and travel, accommodation, meal and incidental expenses, in
accordance with its Councillor Expenses and Facilities Policy for those Councillors nominated to

attend the Assembly.

3. Nominates the Deputy Mayor, Cr Keenan to be the voting delegate.
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11. Closed Session

CM/11/21.05 Closed Session
MOTION / UNANIMOUS DECISION Mover: Cr Masselos
Seconder: Cr Nemesh
That:
1. Council moves into closed session to deal with the matters listed below, which are classified as

confidential under section 10A(2) of the Local Government Act for the reasons specified:
CM/11.1/21.05 CONFIDENTIAL MAYORAL MINUTE - Appointment of General Manager

This matter is considered to be confidential in accordance with section
10A(2)(a) (d)(i) of the Local Government Act, and Council is satisfied that
discussion of the matter in an open meeting would, on balance, be
contrary to the public interest as it deals with personnel matters
concerning particular individuals (other than Councillors) and commercial
information of a confidential nature that would, if disclosed, prejudice the
commercial position of the person who supplied it.

2. Pursuant to sections 10A(1), 10(2) and 10A(3) of the Local Government Act, the media and public
be excluded from the meeting on the basis that the business to be considered is classified as

confidential under section 10A(2) of the Local Government Act.

3. The correspondence and reports relevant to the subject business be withheld from the media and
public as provided by section 11(2) of the Local Government Act.

At 10.28 pm, Council moved into closed session.

CM/11.1/21.05 CONFIDENTIAL MAYORAL MINUTE - Appointment of General Manager
(A17/0616)
MOTION / UNANIMOUS DECISION Mover: Cr Masselos

Seconder: Cr Lewis
That:

1. Council treats the mayoral minute as confidential in accordance with section 11(3) of the Local
Government Act 1993, as it relates to a matter specified in section 10A(2)(a) and 10A(2)(d)(i) of the
Local Government Act 1993. The mayoral minute contains personnel matters concerning particular
individuals (other than Councillors) as well as commercial information of a confidential nature that
would, if disclosed, prejudice the commercial position of the person who supplied it.

2. Council receives and notes the report by the recruitment consultant, Stephen Blackadder, dated 17
May 2021 attached to the mayoral minute, on the recruitment and selection of a new General
Manager.

3. The preferred candidate selected by the Panel after interviews conducted on 11 and 13 May 2021 be
offered the position of General Manager effective Wednesday, 2 June 2021, and the Mayor and
Deputy Mayor, in consultation with the recruitment consultant, be authorised to negotiate and
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finalise the appointment based on the following terms and conditions, with the Council seal to be
affixed to the contract:

(a)  Afive-year performance-based contract in accordance with the standard contract of
employment as required by the Office of Local Government for General Managers in NSW.

(b) A total remuneration package of $370,000, being the total value of all components of
remuneration offered, including salary, superannuation, the private use value of the Council-
provided motor vehicle under a novated lease or leaseback arrangement and any other
benefits negotiated with the successful candidate.

(c)  The policies of the Council that grant an entitlement to the employee relating to the private
use of the Council motor vehicle and the incidental private use of the Council-provided mobile

phone and laptop computer be included in Schedule A of the contract.

4. Following written acceptance of the offer from the preferred candidate, an Extraordinary Meeting of
Council be held to formalise the Instrument of Delegation.

5. Council establishes a Committee made up of Councillors Masselos, Betts and Keenan to develop and
negotiate a performance agreement with the General Manager within three months of appointment.

6. In view of the forthcoming local government elections in September 2021, a Performance Review
Committee be appointed early in the next term of Council to undertake the General Manager’s

annual performance reviews.

7. No public announcement of the name of the successful candidate be made until such time as the
Mayor has obtained a written acceptance of the offer from the preferred candidate.

8. Council maintains the confidentiality of the documents and considerations in respect of the General
Manager recruitment process.

S Blackadder (recruitment consultant) was present for the duration of this item and addressed the meeting.

12. Resuming in Open Session
CMm/12/21.05 Resuming in Open Session

MOTION / DECISION Mover: Cr Lewis
Seconder: Cr Keenan

That Council resumes in open session.

At 10.44 pm, Council resumed in open session.

Resolutions from closed session made public

In accordance with clause 14.21 of the Waverley Code of Meeting Practice, when the meeting resumed in

open session the chair announced the resolutions made by Council while the meeting was closed to
members of the public and the media.
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13. Meeting Closure

THE MEETING CLOSED AT 10.47 PM.

SIGNED AND CONFIRMED
MAYOR
22 JUNE 2021
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CONFIRMATION AND ADOPTION OF MINUTES

CMm/5.2/21.06
Subject: Confirmation of Minutes - Extraordinary Council Meeting -
1 June 2021 WAVERLEY
OUNCI
TRIM No: SF21/279
Author: Richard Coelho, Governance Officer
RECOMMENDATION:

That the minutes of the Extraordinary Council Meeting held on 1 June 2021 be received and noted, and that
such minutes be confirmed as a true record of the proceedings of that meeting.

Introduction/Background

The minutes of the Council meeting must be submitted to Council for confirmation, in accordance with
section 375 of the Local Government Act 1993.

Attachments

1. Extraordinary Council Meeting Minutes - 1 June 2021 .
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WAVERLEY

COUNCIL

MINUTES OF THE WAVERLEY EXTRAORDINARY COUNCIL MEETING
HELD AT WAVERLEY COUNCIL CHAMBERS, CNR PAUL STREET AND BONDI ROAD, BONDI JUNCTION ON
TUESDAY, 1 JUNE 2021

Present:

Councillor Paula Masselos (Mayor) (Chair) Lawson Ward
Councillor Elaine Keenan (Deputy Mayor) Lawson Ward
Councillor Sally Betts Hunter Ward
Councillor Angela Burrill Lawson Ward
Councillor George Copeland Waverley Ward
Councillor Leon Goltsman Bondi Ward
Councillor Tony Kay Waverley Ward
Councillor Steven Lewis Hunter Ward
Councillor Will Nemesh Hunter Ward
Councillor John Wakefield Bondi Ward
Councillor Dominic Wy Kanak Bondi Ward

Staff in attendance:

Emily Scott Acting General Manager

Sharon Cassidy Acting Director, Community, Assets and Operations

John Clark Director, Customer Service and Organisation Improvement
Tony Pavlovic Director, Planning, Environment and Regulatory

Karen Mobbs General Counsel

Darren Smith Chief Financial Officer

Evan Hutchings Executive Manager, Governance and Risk

At the commencement of proceedings at 6.32 pm, those present were as listed above.
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PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE

The General Manager read the following Opening Prayer:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth and
that we work together in harmony and mutual respect. May our actions demonstrate courage and
leadership so that in all our works thy will be done. Amen.

The Mayor read the following Acknowledgement of Indigenous Heritage:

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing Aboriginal
traditional custodianship of the land which forms our Local Government Area.

1. Apologies/Leaves of Absence

There were no apologies.

2. Declarations of Pecuniary and Non-Pecuniary Interests

The Chair called for declarations of interest and none were received.

3. Addresses by Members of the Public

There were no addresses by members of the public.

4, Reports
CM/4.1/21.06E General Manager's Delegations (SF21/9)
The Executive Manager, Governance and Risk, advised that the report, in error, stated that the most recent

Instrument of Delegation had financial limitations on the authority to accept tenders. The Instrument did
not contain these limitations.

MOTION Mover: Cr Masselos
Seconder: Cr Lewis

That:

1. Council delegates/sub-delegates to the General Manager the functions in accordance with the
Instrument of Delegation to the General Manager attached to the report.

2. Council authorises the Mayor and Deputy Mayor to affix the Council Seal to the Instrument of

Delegation to the General Manager.

3. John Clark be appointed to act as the General Manager if the General Manager is sick or otherwise
absent from work on leave or business, with such appointment to cease upon the return to work of

Page 38



Minutes of Extraordinary Council Meeting 1 June 2021

the General Manager or by other resolution of the Council.

4. Should John Clark be unable or unwilling to act as General Manager at any time, Karen Mobbs be
appointed to act as the General Manager if the General manager is sick or otherwise absent from
work on leave or business, with such appointment to cease upon the return to work of the General

Manager or by other resolution of the Council.

5. Any person acting as General Manager pursuant to this resolution has all the functions, delegations
and sub-delegations given to the General Manager by Council.

6. The General Manager reports to Councillors monthly by email on tenders accepted under delegation
and any procurement exemptions approved.

THE MOVER OF THE MOTION THEN ACCEPTED AMENDMENTS TO CLAUSE 1.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED.

DECISION:

That:

1. Council delegates/sub-delegates to the General Manager the functions in accordance with the
Instrument of Delegation to the General Manager attached to the report, subject to the following

amendments:

(a)  The limitation in Part A of Schedule 1 relating to the Local Government Act 1993, s 377(1)(i),
being amended to read as follows:

‘Authority to accept tenders where the proposed contract is not for services currently provided
by members of staff of the Council with a total contract value (incl GST) of up to:

e 52.5 million during the Council end of year recess (i.e. from the day following the last
Council meeting of the calendar year until the first Council or Committee meeting of
the following year); and

e $500,000 for the rest of the year.

This function cannot be sub-delegated by the General Manager.

The General Manager must report to Councillors on a monthly basis by email outlining all
tenders accepted.’

(b)  The limitation in Part B of Schedule 1 relating to procurement exemptions being amended to
read as follows:

‘Authority to approve purchases with fewer than the required quotes called for in the
Purchasing Procedure up to $150,000.

The General Manager must report to Councillors on a monthly basis by email outlining all
exemptions approved under this delegation.’

2. Council authorises the Mayor and Deputy Mayor to affix the Council Seal to the Instrument of
Delegation to the General Manager.

3. John Clark be appointed to act as the General Manager if the General Manager is sick or otherwise
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absent from work on leave or business, with such appointment to cease upon the return to work of
the General Manager or by other resolution of the Council.

4, Should John Clark be unable or unwilling to act as General Manager at any time, Karen Mobbs be
appointed to act as the General Manager if the General manager is sick or otherwise absent from
work on leave or business, with such appointment to cease upon the return to work of the General
Manager or by other resolution of the Council.

5. Any person acting as General Manager pursuant to this resolution has all the functions, delegations
and sub-delegations given to the General Manager by Council.

6. The General Manager reports to Councillors monthly by email on tenders accepted under delegation
and any procurement exemptions approved.

5. Meeting Closure

THE MEETING CLOSED AT 6.50 PM.

SIGNED AND CONFIRMED
MAYOR
22 JUNE 2021
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CONFIRMATION AND ADOPTION OF MINUTES

CM/5.3/21.06

Subject: Adoption of Minutes - Waverley Traffic Committee ,
TRIM No: SF21/282

Author: Richard Coelho, Governance Officer

RECOMMENDATION:

That Part 1 of the minutes of the Waverley Traffic Committee Meeting held on 27 May 2021 be received
and noted, and that the recommendations contained therein be adopted.

Introduction/Background

The Waverley Traffic Committee (WTC) is not a committee of Council. The WTC operates under delegation
from Transport for NSW (TfNSW), an agency of the NSW Government. It is advisory-only and has no
decision-making powers.

The purpose of the WTC is to make recommendations and provide advice to Council on the technical
aspects of proposals to regulate traffic on local roads in Waverley. The recommendations of the WTC must

be adopted by Council before they can be implemented.

Part 1 of the minutes of WTC meetings must be submitted to Council for adoption in accordance with
clause 18 of the Waverley Traffic Committee Charter.

Council has the opportunity to ‘save and except’ any of the recommendations listed in Part 1 of the
minutes for further consideration in accordance with clause 18.1 of the Charter.

Attachments

1. Waverley Traffic Committee Minutes - 27 May 2021 .
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MINUTES OF THE WAVERLEY TRAFFIC COMMITTEE
MEETING HELD BY VIDEO CONFERENCE ON ’

THURSDAY, 27 MAY 2021

WAVERLEY
Voting Members Present:
Cr P Masselos Waverley Council — Chair
Mr R Autar Transport for NSW — Traffic Engineering Officer
S/Cst A Birchansky NSW Police — Eastern Suburbs Police Area Command — Traffic Services
Mr M Kennedy Representing Marjorie O’Neill, MP, Member for Coogee
Ms J Zin Representing Gabrielle Upton, MP, Member for Vaucluse
Also Present:
Mr B Gidiess State Transit — Traffic and Services Manager (Eastern Region)
Cr T Kay Waverley Council — Alternate Chair
Mr C Hutcheson Waverley Council — Service Manager, Traffic and Transport
M Almuhanna Waverley Council — Senior Traffic Engineer

At the commencement of proceedings at 10.00 am, those present were as listed above.

At 11.14 am, Mr M Kennedy left the meeting and did not return.

Apologies

Apologies were received and accepted from Mr P Pearce (representing Marjorie O’Neill, MP, Member for
Coogee).

Declarations of Pecuniary and Non-Pecuniary Interests

The Chair called for declarations of interest and none were received.
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Adoption of Previous Minutes by Council - 22 April 2021

The recommendations contained in Part 1 — Matters Proposing that Council Exercise its Delegated
Functions — of the minutes of the Waverley Traffic Committee Meeting held on 22 April 2021 were adopted
by Council at its meeting on 25 May 2021 with the following changes:

1. TC/V.03/21.04 — 31 Hall Street, Bondi Beach — Relocation of '1/4 P' Zone from Jacques Street to Hall
Street.

Council adopted the recommendation of the Traffic Committee subject to it being amended to read
as follows:

That Council:

1. Installs a 9.5 metre restricted parking zone in Hall Street immediately to the north-west of the
motor bike zone fronting 27 Hall Street with the following restrictions:

(a)  Mail Zone 6 am-5 pm, 3P Meter Registration 5 pm—9 pm, Monday—Friday, with the mail
zone to be monitored by Council officers and Australia Post be requested to provide a
more limited time.

(b) 1P Meter Registration 8 am—6 pm, 3P 6 pm—9 pm, Saturday—Sunday.

2. Installs 12 metres of ‘2P 8 am—6 pm Meter Registration Permit Holders Excepted Area 8’
parking in Jaques Avenue outside 20-24 Hall Street, Bondi Beach.

3. Removes ‘No Parking’ signposted restrictions currently across the driveway to the old Australia
Post office in Jaques Avenue.

2. TC/V.07/21.04 — 27 Beaumont Street, Rose Bay — ‘P Disability Only’ Zone.

Council did not adopt the recommendation of the Traffic Committee and made the following
decision:

That:
1. This item be deferred for urgent clarification to seek advice to determine if the ‘P Disability
Only’ zone would benefit from being moved and where to, and if there are any further

impacts.

2. A report come back to the June Council meeting.

ITEMS BY EXCEPTION

The following items on the agenda were dealt with together and the Council Officer’s Proposal for each
item was unanimously supported by the Committee:

TC/C.04/21.05 Queens Park Road, Queens Park - Bus Zone Modifications.
TC/C.05/21.05 7 Brae Street, Bronte - ‘P Disability Only’ Zone - Review.

TC/C.06/21.05 Mason Lane, Bondi - ‘No Parking’ Zones.
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TC/C.07/21.05
TC/C.08/21.05

TC/C.09/21.05

TC/C.10/21.05
TC/C.11/21.05
TC/C.12/21.05
TC/C.13/21.05
TC/V.02/21.05
TC/V.04/21.05

TC/V.05/21.05

TC/V.06/21.05
TC/V.07/21.05
TC/V.08/21.05

TC/V.09/21.05

Albert Street and St Thomas Street Intersection, Bronte - ‘No Stopping’ Zones.
Turner Street, Bronte - ‘No Stopping’ Zone - Removal.

Brown Street and Palmerston Avenue Intersection, Bronte - ‘No Stopping’ Zone -
Review.

191 Birrell Street, Waverley - ‘No Stopping’ Zone.

278-282 Birrell Street, Bondi - Construction Zone.

13 Calga Avenue, Bronte - Construction Zone.

55 Hewlett Street, Bronte - Construction Zone.

43-45 Hall Street, Bondi Beach - Partial Road Closure for Tower Crane Installation.
Ethel Street and Kimberley Street Intersection, Vaucluse - ‘No Stopping’ Zones.

Diamond Bay Road and Isabel Avenue Intersection, Vaucluse - ‘No Stopping’ Zone -
Review.

Warners Avenue, Bondi Beach - 15 Minute Parking.
55 Murriverie Road North Bondi - ‘P Disability Only’ Zone.
68 Blair Street, North Bondi - ‘P Disability Only’ Zone - Removal.

114 Warners Avenue, Bondi Beach - Construction Zone.

PART 1 - MATTERS PROPOSING THAT COUNCIL EXERCISE ITS DELEGATED FUNCTIONS

NOTE: The matters listed under this part of the agenda propose that Council either does or does
not exercise the traffic related functions delegated to it by TINSW. The recommendations made by
the Committee under this part of the agenda will be submitted to Council for adoption.

TC/C

STATE ELECTORATE OF COOGEE

TC/C.01/21.05

40 km/h Speed Limit Changes - Traffic Control Devices - Park Parade and Dickson
Street at Birrell Street, Bondi (A18/0579)

COUNCIL OFFICER’S PROPOSAL:

That Council:

1. Installs a centre line marking with kerb extensions at the intersection of Park Parade and Birrell
Street, Bondi, as shown in Figure 9 of the report.

2. Installs a pedestrian refuge island with kerb extensions at the intersection of Dickson Street and
Birrell Street, Bondi, as shown in Figure 10 of the report.
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3. Installs ‘Do not queue across intersection’ signs at the intersections of Birrell Street with Park Parade
and Dickson Street.

4, Delegates authority to the Executive Manager, Infrastructure Services, to modify the designs should
on-site circumstances warrant changes.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):

That the Council Officer’s Proposal be adopted subject to the addition of new clauses such that the
recommendation now reads as follows:

That Council:

1. Installs a centre line marking with kerb extensions at the intersection of Park Parade and Birrell
Street, Bondi, as shown in Figure 9 of the report.

2. Installs a pedestrian refuge island with kerb extensions at the intersection of Dickson Street and
Birrell Street, Bondi, as shown in Figure 10 of the report.

3. Installs ‘Do not queue across intersection’ signs at the intersections of Birrell Street with Park Parade
and Dickson Street.

4, Installs a no right turn, 7.30 am to 9.30 am, from Park Parade into Birrell Street for a trial of 12
months.
5. Delegates authority to the Executive Manager, Infrastructure Services, to modify the designs should

on-site circumstances warrant changes.

6. Investigates the installation of a no right turn, 7.30 am to 9.30 am, from Dickson Street into Birrell
Street, and officers report back to the next Traffic Committee meeting.

7. Undertakes a local area traffic study to develop a more comprehensive long-term solution to traffic
issues at this location.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/C.02/21.05 Boonara Avenue, Bondi - Right Turn Ban into Bondi Road (A21/0178)

COUNCIL OFFICER’S PROPOSAL:

That Council:
1. Does not support banning the right turn from Boonara Avenue into Bondi Road, Bondi.
2. Does not support the alternative option of banning the right turn from Boonara Avenue plus the

through movement from Boonara Avenue to Castlefield Street.

3. Does not support alternative options of banning the right turn out of Boonara Avenue plus Imperial
Avenue.
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4. Advises residents who were surveyed of the decision.
WTC RECOMMENDATION (UNANIMOUS SUPPORT):

That:

1. The Council Officer’s Proposal not be adopted.

2. Council supports banning the right turn from Boonara Avenue and Imperial Avenue into Bondi Road,
Bondi.

3. Council refers the banning of right turns to Transport for NSW (TfNSW) for investigation and action,
requesting that TFSNW considers the ban for a trial period of 12 months.

4. Council advises residents who were surveyed of the decision.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

B Everingham addressed the meeting.

TC/C.03/21.05 York Road and Darley Road Intersection, Queens Park - Slip Lane Closure
(A21/0105)

COUNCIL OFFICER’S PROPOSAL:
That Council:

1. Supports the removal of the left turn slip lane from Darley Road eastbound into York Road
northbound, Queens Park, subject to Transport for NSW (TfNSW) approval.

2. Refers the concept plan attached to the report (Attachment 1) to TINSW for assessment.
3. Advises Randwick Council of the proposal.
WTC RECOMMENDATION (UNANIMOUS SUPPORT):

That the Council Officer’s Proposal be adopted subject to amendments to clauses 2 and 3 such that the
recommendation now reads as follows:

That Council:

1. Supports the removal of the left turn slip lane from Darley Road eastbound into York Road
northbound, Queens Park, subject to Transport for NSW (TfNSW) approval.

2. Refers the concept plan attached to the report (Attachment 1) to TFNSW for assessment, requesting
that TENSW considers:

(a)  Buses turning left from Darley Road into York Road, noting that approximately 40-50 buses
turn left from Darley Road into York Road between 7 am and 9 am on weekdays.

(b)  Modifications to traffic light phasing.
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3. Refers the concept plan and traffic analysis to Randwick Council for its consideration and approval.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/C.04/21.05 Queens Park Road, Queens Park - Bus Zone Modifications (SF21/1704)

COUNCIL OFFICER’S PROPOSAL:

That Council:

1. Removes the existing bus zone, tombstone (bus stop sign) and tactile ground surface indicators.
2. Installs a 18.5 metre bus zone east of the existing ‘No Stopping’ restriction.

3. Installs a J-stem pole, tombstone and tactile ground surface indicators 12.5 metres east of the

existing ‘No Stopping’ restriction.
WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/C.05/21.05 7 Brae Street, Bronte - 'P Disability Only' Zone - Review (A20/0534)
COUNCIL OFFICER’S PROPOSAL:

That Council reduces the length of the existing ‘P Disability Only’ parking zone in front of 7 Brae Street,
Bronte, by 7 metres from 13 metres to 6 metres.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/C.06/21.05 Mason Lane, Bondi - 'No Parking' Zones (SF21/1703)
COUNCIL OFFICER’S PROPOSAL:
That Council installs:

1. A 23 metre ‘No Parking’ zone on the northern side of Mason Lane (east), Bondi.
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2. A 20 metre ‘No Parking’ zone on the northern side of Mason Lane (west), Bondi.
WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/C.07/21.05 Albert Street and St Thomas Street Intersection, Bronte - 'No Stopping' Zones
(A14/0145)

COUNCIL OFFICER’S PROPOSAL:

That Council:

1. Installs a ‘No Stopping’ zone at the intersection of St Thomas Street and Albert Street for:
(a) 8 metres on the western side of St Thomas Street, north of Albert Street.
(b) 8 metres on the northern side of Albert Street, west of St Thomas Street.

2. Installs unbroken yellow C3 lines along the ‘No Stopping’ zone.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):

That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/C.08/21.05 Turner Street, Bronte - 'No Stopping' Zone - Removal (A02/0637)
COUNCIL OFFICER’S PROPOSAL:

That Council removes the 7 metre ‘No Stopping’ zone at the access to 24 Darling Street in Turner Street,
Bronte.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).
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TC/C.09/21.05 Brown Street and Palmerston Avenue Intersection, Bronte - 'No Stopping' Zone -
Review (A14/0145)

COUNCIL OFFICER’S PROPOSAL:

That Council reduces the length of the ‘No Stopping’ restrictions on the south-east corner of the
intersection of Brown Street and Palmerston Avenue, Bronte, to 10 metres.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/C.10/21.05 191 Birrell Street, Waverley - 'No Stopping' Zone (SF21/1701)
COUNCIL OFFICER’S PROPOSAL:

That Council installs a 10 metre ‘No Stopping’ zone on the eastern side of Langlee Avenue adjacent to 191
Birrell Street, Waverley.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/C.11/21.05 278-282 Birrell Street, Bondi - Construction Zone (A03/2514-04)
COUNCIL OFFICER’S PROPOSAL:
That Council:

1. Installs a 30 metre ‘No Parking 7 am—5 pm Mon—Fri, 8 am—3 pm Saturday Council Authorised Vehicles
Excepted’ construction zone along the frontage of 278—-282 Birrell Street, Bondi.

2. Delegates authority to the Executive Manager, Infrastructure Services, to adjust the length and
duration of, or remove, the construction zone, as necessary.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

Page 49



Minutes of Waverley Traffic Committee Meeting 27 May 2021

TC/C.12/21.05 13 Calga Avenue, Bronte - Construction Zone (A03/2514-04)
COUNCIL OFFICER’S PROPOSAL:
That Council:

1. Installs a 15 metre ‘No Parking 7 am—5 pm Mon—Fri, 8 am—3 pm Saturday Council Authorised Vehicles
Excepted’ construction zone along the frontage of 13 Calga Avenue, Bronte.

2. Delegates authority to the Executive Manager, Infrastructure Services, to adjust the length and
duration of, or remove, the construction zone, as necessary.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/C.13/21.05 55 Hewlett Street, Bronte - Construction Zone (A03/2514-04)
COUNCIL OFFICER’S PROPOSAL:
That Council:

1. Installs a 9 metre ‘No Parking 7 am—5 pm Mon—Fri, 8 am—3 pm Saturday Council Authorised Vehicles
Excepted’ construction zone along the frontage of 55 Hewlett Street, Bronte.

2. Delegates authority to the Executive Manager, Infrastructure Services, to adjust the length and
duration of, or remove, the construction zone, as necessary.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/V STATE ELECTORATE OF VAUCLUSE

TC/V.01/21.05 Bondi Festival Ferris Wheel and Ice Rink - Special Event (A20/0172)

COUNCIL OFFICER’S PROPOSAL:

That Council:

1. Approves the temporary traffic and parking changes for the Bondi Festival at Queen Elizabeth Drive

and Park Drive South, Bondi Beach, as outlined in the Traffic Control Plans shown in Figures 2 and
Figure 3 of the report, subject to the event organisers:
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(a)  Obtaining NSW Police approval.

(b)  Notifying the State Transit Authority, NSW Ambulance Service and NSW Fire and Rescue
(Bondi, Woollahra and Randwick fire stations) seven days prior to the event.

(c)  Notifying local residents and businesses seven days prior to the event.
(d)  Considering all other impacts on the surrounding environment.

2. Issues a schedule of conditions, with any additional conditions to be imposed by NSW Police and
Transport for NSW.

3. Delegates authority to the Executive Manager, Infrastructure Services, to modify the Traffic Control
Plans should on-site circumstances warrant changes.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/V.02/21.05 43-45 Hall Street, Bondi Beach - Partial Road Closure for Tower Crane Installation
(A02/0617-07)

COUNCIL OFFICER’S PROPOSAL:
That Council:

1. Approves the temporary partial closure of Hall Street, Bondi Beach, between Consett Avenue and
Jaques Avenue, from 6.00 am to 6.00 pm on Monday, 28 June 2021, subject to the applicant:

(a)  Obtaining approval from NSW Police.
(b)  Notifying the State Transit Authority, NSW Ambulance Service and NSW Fire and Rescue.

(c)  Notifying affected residents and businesses of the changes in traffic in writing prior to
implementation of the road and footpath closure.

(d)  Using traffic controllers accredited by Transport for NSW.
(e)  Covering all costs associated with closing the road, including traffic control and permit fees.

2. Delegates authority to the Executive Manager, Infrastructure Services to adjust the length and
duration of the partial road closure, or approve any backup date and times, if required.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).
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TC/V.03/21.05 Murriverie Road, North Bondi - Bus Stop Improvements (A20/0076)

COUNCIL OFFICER’S PROPOSAL:

That Council:

1. Approves the location and time restrictions for bus stops and bus zones as set out in the report at the
following locations in Murriverie Road, North Bondi

(a)
(b)
(c)
(d)
(e)
(f)
()

Intersection of Murriverie Road and Shaw Street.
Intersection of Old South Head Road and Murriverie Road.
Adjacent to Justus Street.

Opposite Justus Street.

Adjacent to Nancy Street.

Opposite Nancy Street.

Adjacent to Hardy Street.

2. Notifies the residents of Murriverie Road between Old South Head Road and Midelton Avenue of the
changes to parking arrangements.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):

That the Council Officer’s Proposal be adopted subject to the addition of a new clause 3 such that the
recommendation now reads as follows:

That Council:

1. Approves the location and time restrictions for bus stops and bus zones as set out in the report at the
following locations in Murriverie Road, North Bondi

(a)
(b)
()
(d)
(e)
(f)
(g)

Intersection of Murriverie Road and Shaw Street.
Intersection of Old South Head Road and Murriverie Road.
Adjacent to Justus Street.

Opposite Justus Street.

Adjacent to Nancy Street.

Opposite Nancy Street.

Adjacent to Hardy Street.

2. Notifies the residents of Murriverie Road between Old South Head Road and Midelton Avenue of the
changes to parking arrangements.
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3. Officers investigate simplifying the signage wording.

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/V.04/21.05 Ethel Street and Kimberley Street Intersection, Vaucluse - ‘No Stopping' Zones
(SF21/1707)

COUNCIL OFFICER’S PROPOSAL:

That Council installs 10 metre ‘No Stopping’ zones on the south-eastern and south-western corners of the
intersection of Ethel Street and Kimberley Street, Vaucluse.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/V.05/21.05 Diamond Bay Road and Isabel Avenue Intersection, Vaucluse - 'No Stopping' Zone
- Review (A14/0145)

COUNCIL OFFICER’S PROPOSAL:

That Council reduces the length of the ‘No Stopping’ zone on the inner bend of the connection of Diamond
Bay Road to Isabel Avenue, Vaucluse, from 26 metres to 19 metres, as shown in Figure 2 of the report.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/V.06/21.05 Warners Avenue, Bondi Beach - 15 Minute Parking (A03/0042-04)

COUNCIL OFFICER’S PROPOSAL:

That Council converts the existing 14 metres of ‘2P, 8 am—10 pm, Permit Holders Excepted, Area B’ parking
restriction on the southern kerb line of Warners Avenue east of Glenayr Avenue, Bondi Beach, to ‘P 15
mins, 8 am—2 pm’ and ‘2P 2 pm—10 pm, Permit Holders Excepted, Area B’, as shown in Figure 1 of the
report.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):

That the Council Officer’s Proposal be adopted.

Page 53



Minutes of Waverley Traffic Committee Meeting 27 May 2021

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/V.07/21.05 55 Murriverie Road North Bondi - 'P Disability Only' Zone (A20/0534)
COUNCIL OFFICER’S PROPOSAL:

That Council installs a 5.4 metre ‘P Disability Only’ parking zone outside 53 Murriverie Road, North Bondi.
WTC RECOMMENDATION (UNANIMOUS SUPPORT):

That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/V.08/21.05 68 Blair Street, North Bondi - 'P Disability Only' Zone - Removal (A20/0534)
COUNCIL OFFICER’S PROPOSAL:

That Council removes the 6 metre ‘P Disability Only’ parking zone outside 68 Blair Street, North Bondi.
WTC RECOMMENDATION (UNANIMOUS SUPPORT):

That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

TC/V.09/21.05 114 Warners Avenue, Bondi Beach - Construction Zone (A03/2514-04)
COUNCIL OFFICER’S PROPOSAL:
That Council:

1. Installs a 10 metre ‘No Parking 7 am—5 pm Mon—Fri, 8 am—3 pm Saturday Council Authorised Vehicles
Excepted’ construction zone along the frontage of 114 Warners Avenue, Bondi Beach.

2. Delegates authority to the Executive Manager, Infrastructure Services, to adjust the length and
duration of, or remove, the construction zone, as necessary.

WTC RECOMMENDATION (UNANIMOUS SUPPORT):
That the Council Officer’s Proposal be adopted.

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).
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TC/CcV ELECTORATES OF COOGEE AND VAUCLUSE

TC/CV.01/21.05 Guide for Assessment of Motor Bike Parking between Driveways (A21/0065)

COUNCIL OFFICER’S PROPOSAL:

That Council:

1. Endorses the process in the report for the assessment of motor bike parking zones between
driveways.

2. Endorses the customised single sign ‘Motor Bikes Only Between Driveways’ for motor bike parking

between driveways for a 12-month trial.
3. Endorses the ‘Motor Bike Parking Warrants’ attached to the report.
WTC RECOMMENDATION (UNANIMOUS SUPPORT):

That the Council Officer’s Proposal be adopted subject to the addition of a new clause 4 such that the
recommendation now reads as follows:

That Council:

1. Endorses the process in the report for the assessment of motor bike parking zones between
driveways.

2. Endorses the customised single sign ‘Motor Bikes Only Between Driveways’ for motor bike parking

between driveways for a 12-month trial.
3. Endorses the ‘Motor Bike Parking Warrants’ attached to the report.
4. Further consults Transport for NSW regarding line marking and signage.

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, TINSW representative and Waverley Council representative (Chair).

The representative of the Member for Coogee was not present for the vote on this item.

THE MEETING CLOSED AT 11.25 AM.

SIGNED AND CONFIRMED
MAYOR
22 JUNE 2021
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MAYORAL MINUTES

CM/6/21.06
Subject: Mayoral Minutes :
Author: Mayor of Waverley, Cr Paula Masselos WAVERLEY

Mayoral minutes are permissible at Waverley Council meetings under the Waverley Code of Meeting
Practice. Clauses 9.7-9.11 of the Code state:

Subject to clause 9.10, if the mayor is the chair at a meeting of the council, the mayor may, by minute
signed by the mayor, put to the meeting without notice any matter or topic that is within the jurisdiction
of the council, or of which the council has official knowledge.

A mayoral minute, when put to a meeting, takes precedence over all business on the council's agenda for
the meeting. The chair (but only if the chair is the mayor) may move the adoption of a mayoral minute
without the motion being seconded.

A recommendation made in a mayoral minute put by the mayor is, so far as it is adopted by the council,
a resolution of the council.

A mayoral minute must not be used to put without notice matters that are routine and not urgent, or
matters for which proper notice should be given because of their complexity. For the purpose of this
clause, a matter will be urgent where it requires a decision by the council before the next scheduled
ordinary meeting of the council.

Where a mayoral minute makes a recommendation which, if adopted, would require the expenditure of
funds on works and/or services other than those already provided for in the council’s current adopted
operational plan, it must identify the source of funding for the expenditure that is the subject of the
recommendation. If the mayoral minute does not identify a funding source, the council must defer
consideration of the matter, pending a report from the general manager on the availability of funds for
implementing the recommendation if adopted.

Page 56



Council Agenda

22 June 2021

REPORT
CM/7.1/21.06

Subject:

TRIM No:

Author:

Director:

Operational Plan 2021-22 including Budget, Pricing Policy,

Fees and Charges 2021-22 and Long Term Financial Plan

A WAVERLEY
A21/0034

Teena Su, Executive Manager, Finance
Sneha Sabu, Co-ordinator, Corporate Planning and Reporting

Darren Smith, Chief Financial Officer

RECOMMENDATION:

That Council:

1. Receives and notes the community and internal submissions made in relation to the Operational Plan
2021-22, Pricing Policy, Fees and Charges 2021-22, Budget and Capital Works 2021-22 and Long-
Term Financial Plan 5.2, as set out in Attachment 1 of the report.

2. Adopts the Operational Plan 2021-22 attached to the report (Attachment 2), including the Rating
Structure for 2021-22 on page 67 and the changes to the Budget set out in Table 2 of the report. In
accordance with sections 497, 516, 518, 529(2)(d), 534, 535 and 548(3) of the Local Government Act
(the Act), the following rates and charges be set for every parcel of rateable land within the local
government area for the period 1 July 2021 to 30 June 2022:

(i) An ordinary rate of 0.116144 cents in the dollar subject to a minimum rate in accordance with
section 548(3) of the Act per assessment on all rateable land categorised Residential in
accordance with section 516 of the Act and subcategorised Ordinary in accordance with
section 529(2)(b) of the Act.

(ii)  Anordinary rate of 0.503543 cents in the dollar on all rateable land categorised Business in
accordance with section 518 of the Act and subcategorised Ordinary in accordance with
section 529 (2)(d) of the Act.

(iii)  Anordinary rate of 0.831943 cents in the dollar on all rateable land categorised Business in
accordance with section 518 of the Act and subcategorised Bondi Junction in accordance with
section 529(2)(d) of the Act.

3. Adopts the Pricing Policy, Fees and Charges 2021-22 attached to the report (Attachment 3).

4. Sets the Domestic Waste Management Service Charge at $588 per service per annum for the
financial year 2021-22 in accordance with section 496 of the Act.

5. Sets the Stormwater Management Service Charge, as contained on page 70 of the Operational Plan
2021-22 and in accordance with section 496A of the Act, for the financial year 2021-22 as follows:

Stormwater Management Service Charge

Category

Unit Fee or

CM/7.1/21.06
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Charge

Residential property per property 25.00
Residential strata per property 12.50
property
Business property per 350 m2 (or part thereof) 25.00
Business strata property | per 350 m2 (or part thereof) levied

equally to strata unit entitlement with 25.00

a minimum of $5

6. Receives and notes the Long-Term Financial Plan (LTFP 5.3) for an 11-year period from 2021-21 to
2031-2032 including the Income Statement, Balance Sheet, Statement of Cash Flow, Reserve
Balances, Assumptions and Sensitivity Analysis, as set out in Attachment 5 of the report.

1. Executive Summary

At its meeting on 20 April 2021, Council resolved to exhibit the draft Operational Plan 2021-22, including
the Budget and Statement of Revenue Policy, Stormwater Management Service Charge, Pricing Policy, Fees
and Charges 2021-22 and Long-Term Financial Plan 5.3 for a period of 28 days.

A total of 19 submissions were received from members of the Waverley community during the public
exhibition period. Multiple submissions received had sub-sections that corresponded to multiple
documents that were exhibited. A total of 26 (including Council resolutions from 25 May 2021) internal
submissions were received. These submissions are set out in Attachment 1.

The revised 2021-22 draft budget projects a small surplus of $4,000 after a thorough assessment of the
external and internal submissions, with a total revenue of $161 million, including a capital income of $21.9
million. It also projects a total expenditure budget (excluding depreciation) of $185.8 million, including
capital works program of $63.4 million. The budget provides for the application of reserves funds of $24.8
million.

The 2021-22 Operating Performance Ratio is revised to be 0.03%, which meets the Office of Local
Government’s Fit for the Future benchmark of 0.0%. Refer to the revised draft budget section of this report
for detail.

2. Introduction/Background

The Integrated Planning and Reporting (IP&R) Framework consists of an inter-related hierarchy of plans
which aim to ensure a more sustainable local government sector. Waverley Council has in place a hierarchy
of integrated plans consisting of a Community Strategic Plan (Waverley Community Strategic Plan 2018—
2029), a Delivery Program (Delivery Program 2018-22) and an Operational Plan.

Every year, Council is required to develop an Operational Plan (which is a sub-plan of the Delivery Program)
setting out the specific activities (services and projects) it will undertake in that year. The Council is also
required to prepare an annual budget and update its Long-Term Financial Plan.

The Operational Plan 2021-22 sets out the key activities (deliverables), actions, budgets and performance
measures Council will employ during the 2021-22 financial year. The Operational Plan includes Stormwater
Management Service charge and the Statement of Revenue Policy which sets out Council’s rating policy.
Accompanying this plan is the Pricing Policy and Schedule of Fees and Charges 2021-22 which sets out the
fees and charges Council is proposing to levy over the coming financial year.
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Community
Engagement

Community

Strategic Plan
10+ years

Delivery Program
4 years

Operational Plan
1 year

Annual Report

Figure 1. IP&R framework.

3. Relevant Council Resolutions

| Y

Resourcing Strategy
» Long-term Financial Plan

» Workforce Management Plan

= Asset Management Plan

= Environment Action Plan

Meeting and date

Item No.

Resolution

Council
20 April 2021

CM/7.1/21.04

That:

1. Council publicly exhibits for 28 days:

(a)

(b)

The draft Operational Plan 2021-22 including the
Budget and Statement of Revenue Policy attached to
the report (Attachment 1).

The proposed Rating Structure for 2021-22 contained
on page 67 of the draft Operational Plan 2021-22
together with the proposed Pricing Policy and Schedule
of Fees and Charges 2021-22. In accordance with
sections 497, 516, 518, 529 (2)(d), 534, 535 and 548(3)
of the Local Government Act (the Act), it is proposed
that the following rates and charges be set for every
parcel of rateable land within the local government
area for the period 1 July 2021 to 30 June 2022:

(i) An ordinary rate of 0.116114 cents in the dollar
subject to a minimum rate in accordance with
section 548(3) of the Act per assessment on all
rateable land categorised Residential in
accordance with section 516 of the Act and
subcategorised Ordinary in accordance with
section 529(2)(b) of the Act.

(i)  Anordinary rate of 0.503543 cents in the dollar

CM/7.1/21.06
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2.

(c)

(d)

on all rateable land categorised Business in
accordance with section 518 of the Act and
subcategorised Ordinary in accordance with
section 529 (2)(d) of the Act.

(iii)  An ordinary rate of 0.831943 cents in the dollar
on all rateable land categorised Business in
accordance with section 518 of the Act and
subcategorised Bondi Junction in accordance
with section 529(2)(d) of the Act

The draft Pricing Policy, Fees and Charges 2021-22
attached to the report (Attachment 2).

The proposed Domestic Waste Management Service
Charge being set at $588 per service per annum for the
financial year 2021-22 in accordance with section 496
of the Act.

The proposed Stormwater Management Service
Charge contained on page 70 of the draft Operational
Plan 2021-22 in accordance with section 496A of the
Act for the financial year 2021-22 as follows:

Stormwater Management Service Charge
Category Unit Fee or
Charge
Residential per property 25.00
property
Residential per property
strata 12.50
property
Business per 350 m2 (or part 2500
property thereof)
Business per 350 m2 (or part
strata thereof) levied equally
property to strata unit 25.00
entitlement with a
minimum of $5

Notes that the Long Term Financial Plan (LTFP):

(a)

(b)

Will be reviewed annually in line with the Operational
Plan and Annual Budget development.

Sets out the projects and initiatives that Council
intends to invest in and the associated resource
requirements for the next 10 years. It considers and
utilises a range of options for achieving balanced
budgets over the life of LTFP 5.3 likely including
realising efficiencies and cost reductions within Council
operations, applying reserve funds earlier than forecast
in LTFP 5, reducing or rescheduling the capital
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expenditure program and increasing revenue to fund
specific programs and initiatives.

Council authorises the Acting General Manager to make any
necessary editorial and content changes to the draft
Operational Plan, 2021-22 Budget and LTFP documentation
for public exhibition in order to give effect to Council’s
resolution.

Council officers submit a further report to Council following
the exhibition period.

Council officers investigate the inclusion of the South Bondi
Toilets in LTFP 5.3 and report back on funding options when
the budget and LTFP are considered in June 2021.

Council
25 May 2021

CM/6.4/21.05

That Council:

1.

Notes that Council:

(a)
(b)

(c)

(d)

Has declared a climate and biodiversity emergency.

Is a signatory to the National Climate Emergency,
which was launched at the National Climate Emergency
Summit in 2020.

Has substantial programs to help mitigate carbon
emissions and address climate change which focus on
the community.

Has resolved to receive a report on joining the United
Nations Race to Zero campaign.

Recognises that:

(a)

(b)

There is a need to advance and accelerate
mobilisations to address the climate emergency and
support the restoration of a safe climate.

In the wake of an unprecedented year of bush fires,
floods and pestilence, Council has a leadership role in
developing and implementing locally based solutions to
mitigate and reduce carbon.

Investigates:

(a)

(b)

Declaring new targets for the reduction of carbon
emissions by becoming net zero by 2030 so that
Council will have a 100% reduction on scope 1 and 2
greenhouse gas emissions based on 2003/2004 levels.

This target becoming a key priority of Council’s
activities and incorporated into the draft 2021-22
Operational Plan that is currently on exhibition, and
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that the next EAP and the Long Term Financial Plan
budgets are updated accordingly to achieve this.

4, Discussion
Operational Plan (Attachment 1)

In accordance with section 406 of the Local Government Act, the Office of Local Government (OLG) has
published Guidelines and a Manual to support the administration of integrated planning and reporting. The
Community Strategic Plan Waverley Community Strategic Plan 2018-2029, the Delivery Program 2018—
2022 and the Operational Plan 2021-22 were developed in accordance with the OLG Guidelines and
Manual.

The OLG suggests that the Operational Plan be defined as a sub-plan of the Delivery Program that spells out
the ‘actions’ to be undertaken in a particular year. The IPR manual also requires that actions identified in
the Delivery Program be carried through to the Operational Plan. Waverley Council’s Operational Plan
2021-22; carries forward the ‘deliverables’ from the Delivery Program and includes the action required to
‘deliver’ on what we said we would.

The Operational Plan is also required to include a budget for the year and Statement of Revenue Policy.
This includes rating information and the proposed Pricing Policy and Schedule of Fees and Charges 2021—

22, which are based on the budget prepared for Council.

On 20 April 2021, Council resolved to place the Draft Operational Plan 2021-22 including Budget, Pricing
Policy, Fees and Charges 2021-22 and Long Term Financial Plan on public exhibition for a period of 28 days.

The following table summarises the number of external and internal submissions received during the
exhibition period.

Table 1. External and internal submissions.

Table 1 - Total received Fees & Charges | Operating Plan & Capital Works
Submissions Schedule Operating Budget Budget
& LTFP

External 19 (including one 10 6 3
Submissions late submission)
Internal 31 (including 5 7 19
Submissions Council

resolutions on 25

May 2021)

Total 50 15 13 22

External submissions received were primarily concerned with the increase in childcare and family day care
fees and approaches to Bondi Pavilion operation post construction.

The public exhibition of these documents commenced on 26 April 2021 and concluded on 23 May 2021. A
public notice was placed on the Council website with electronic versions of the documents available in the
‘Have your Say’ section of the website including links from the Integrated Planning and Reporting section of
the website. Email notifications were sent to precincts informing them about the public exhibition.
Additionally, there were social media posts on Facebook. Implications of community, administrative and
budget submissions received are marked up in the Operational Plan 2021-22 including Budget and Capital
Works, Pricing Policy, Fees and Charges 2021-22 and Long Term Financial Plan 5.3.
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2021-22 Draft Pricing Policy, Fees and Charges (Attachment 3)
15 submissions have been received (Attachment 1):

o 10 external submissions received:
o One related to the carshare scheme.
o One related to childcare fee.
o Seven related to family day care administration levy fee.
o One related to the Waverley School of the Arts community hall and surrounding residential
parking zone.

Staff and ELT have reviewed and considered these submissions. Following the review, it is recommended to
reduce the family day care administration levy fee to $1.50 per hour/child from the original draft $1.65 per
hour/child to further support to both the families and the educators. The recommended level is lower than

the current 2020-21 adopted fee of $1.60 per hour/child.

e Five internal submissions were received from Council staff:

o Events — Administrative changes to better reflect on the application of the fees structure.

o Events open space hire — Administrative typo correction.

o Roadway use permits — Change the urgency assessment turnover from two working days to
five working days.

o Categories — Added another scenario where fees may be waived or reduced to further
support community recognition and community fundraising initiatives.

o Rating Structure in the Operational Plan — Administrative correction for the residential

ordinary rate of 0.116144 cents in the dollar, from 0.116114 cents in the dollar.

Revised Draft Budget (Attachment 4)

As mentioned above, Council received a total of 50 submissions, some with financial implications. Table 2

summarises the impact on the budget and LTFP 5.3 forecasts:

Table 2. Submissions with budget change recommendations.

Budget Item Submission - 2021/22 LTFP Additional
category internal or Budget subsequent | comment
external Implication | year
S Implication
$
Operating | Family Day Care Admin. External (15,000) CPlon
Levy income 2021/22
change
Operating | Affordable Housing Rent | Council resolution | (8,112) 0
Relief on 25 May 2021
Operating | Fleet transition to EV by Council resolution | 0 (2,803,403) | Assumes
& Capital | 2030 on 25 May 2021 - Electric
related to net Vehicle
zero carbon charge
emissions by 2030 infrastructure
target network will
be widely
available by
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Budget
category

Item

Submission -
internal or
external

2021/22
Budget
Implication

$

LTFP
subsequent
year

Implication

$

Additional
comment

2030.

Capital

Traffic Calming for
Barracluff Avenue

External

(200,000)

Capital

Permanent closure of
Rickard Avenue

External

(150,000)

Capital

Bondi Pavilion
amphitheatre

External

(200,000)

Feasibility
and concept
design.

Council resolution
on 20 April 2021 -
related to South

Bondi Skate Park
Amenities

Capital (5,000,000) | Funding

sources for

Bondi toilets

this project
as follows:
$1,250,000
grant,
$3,732,500
from general
fund and
$17,500 from
VPA reserve.

Capital

Rowe Street Project

Internal

(462,400)

6,456,000

Multi-year
project, $44k
of expense in
the 2" year,
and the land
sale
anticipates
occurring in
2022/23 at
$6.5m.

Capital

Bronte Surf Life Saving
Club & Community
Facilities Upgrade

Internal

(100,000)

Multi-year
project with
funding
allocation
amended to
match
updated
program
timetable

Capital

Waverley Park Indoor
Cricket Nets Facility

Internal

(51,574)

Multi-year
project with
funding
allocation
amended to
match
updated
program
timetable

Capital

Coastal Walk & Clifftop

Internal

1,800,000

Revised
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Budget
category

Item

Submission -
internal or
external

2021/22
Budget
Implication

$

LTFP
subsequent
year
Implication

$

Additional
comment

Upgrades

project cost
from $3.8m
to S2m.

Capital

Bondi Pavilion
Conservation and
Restoration Project

Internal

(550,000)

Multi-year
project with
funding
allocation
amended to
match
updated
program
timetable

Capital

2A Edmund St (Social
housing) Redevelopment

Internal

1,250,000

(1,250,000)

Multi-year
project with
funding
allocation
amended to
match
updated
program
timetable

Capital

Eastern Avenue and
Diamond Bay Boardwalk

Internal

(595,000)

(1,593,100)

Funded by
public spaces
legacy grant
and Sydney
water
contribution

Capital

Belgrave Street Reserve
Park and Playground
Upgrade

Internal

(35,000)

Bring forward
SAMPS5 Park
& Playground
program fund
from LTFP.

Capital

Onslow Street Reserve
Park and Playground
Upgrade

Internal

(55,000)

Bring forward
SAMPS5 Park
& Playground
program fund
from LTFP.

Capital

SAMPS Park &
Playground Renewal and
Upgrades

Internal

90,000

Used as a
funding
source for
Belgrave St
and Onslow
St works.

Capital

Waverley Park
Playground & Fitness
Station Upgrade

Internal

(250,000)

(1,481,000)

Funded by
public spaces
legacy grant
money
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Budget
category

Item

Submission -
internal or
external

2021/22
Budget
Implication

$

LTFP
subsequent
year

Implication

$

Additional
comment

Capital

Bondi Junction Cycleway
and Streetscape Upgrade
- separable portions 4 & 5

Internal

(1,296,002)

0

Funded by
TfNSW grant
money

Capital

Charing Cross Streetscape
Upgrade

Internal

1,300,000

(1,300,000)

Multi-year
project with
funding
allocation
amended to
match
updated
program
timetable

Capital

SAMP5 Roads Renewal
Program

Internal

(1,383,331)

(759,000)

Additional
funding
received
from the
Local Road
community
infrastructure
grant to
cover
Glenayr Ave.

Capital

SAMP5 Footpath
Renewal Program

Internal

(410,456)

150,000

Multi-year
project with
funding
allocation
amended to
match
updated
program
timetable

Capital

Speed Zone
Implementation(40Km/H)

Internal

(650,000)

Funded by
TfNSW grant
money.

After incorporating the above changes, the revised 2021-22 budget projects an operating income of $139.1
million, which represents a $23,000 reduction compared to the April draft budget. Operating expenses
remain unchanged as per the April estimate. Therefore, the operating result, before depreciation, is $22
million. Capital income is revised to $21.9 million from $17.9 million, representing an increase of $4.1
million. This increase reflects the Public Space Legacy Grant and Transport for NSW (TfNSW) grant and
Sydney Water contribution to the capital works program projects. The capital expense budget is revised to
$68.3 million from $64.8 million. As a result of the changes to the operating and capital budget, the
requirement of reserves fund for the 2021-22 program has been reduced by $584,000 to $24.8 million
compared to the April forecast of $25.4 million.

The following table provides a high-level comparison between the revised draft budget to the original draft
budget, which was presented to the April 2021 council meeting:
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Table 3. Comparison of revised draft budget with original draft budget.

Original
Revised Draft Draft % change

Budget Statement - $'000 Budget Budget $changeon on Draft

2021/22 2021/22 Draft Budget Budget

Jun 21 Ap 21 2021/22 2021/22
Operating Revenue
Rates & Annual Charges 67,507 67,507 - 0.0%
Investment Income 859 859 - 0.0%
User Charges 45,582 45,597 (15) 0.0%
Other Revenues 19,645 19,653 (8) 0.0%
Grants Subsidies & Contributions - Operational 5,509 5,509 - 0.0%
Total Operating Revenue 139,102 139,125 (23) 0.0%
Operating Expense
Employee Costs (70,420) (70,420) - 0.0%
Materials & Contracts (22,590) (22,590) - 0.0%
Operating Expenses (22,863) (22,863) - 0.0%
Rates & Annual Charges (1,135) (1,135) - 0.0%
Borrowing Expenses (65) (65) - 0.0%
Total Operating Expense (117,073) (117,073) - 0.0%
Operating Surplus (excl. Depreciation) 22,028 22,052 (23) -0.1%
Capital Income
Proceeds from Assets Disposal 975 975 - 0.0%
Grants Subsidies & Contributions - Capital 20,961 16,882 4,079 24.2%
Total Capital Income 21,936 17,857 4,079 22.8%
Capital Expense
Capital Works Program (63,426) (59,939) (3,487) 5.8%
Other Capital Expense (4,864) (4,864) - 0.0%
Total Capital Expense (68,291) (64,804) (3,487) 5.4%
Net Capital Income/(Expense) (46,355) (46,947) 592 -1.3%
Loan Repayment - Principle (447) (447) - 0.0%
Total Net Revenue/(Expense) (24,774) (25,343) 569 -2.2%
Reserves transfer (to)/from 24,778 25,361 (584) -2.3%
Net Budget Surplus/(Deficit) 4 19 (15) -79.3%

Note: depreciation is excluded from the budget figure.

CM/7.1/21.06

Page 67



Council Agenda 22 June 2021

The following figures outlined where Council’s income comes from and how Council allocates expenses:

2021/22 Sources of Income 2021-22 Expense Allocations

 Rates & Annual Charges

B Investment Income

® Operating Expense
® User Charges ® Capital Expense

= Loan
Other Revenues

u Grants Subsidies & Contributions -
Operational

21/22 Capital Works Program by Asset Class - 2021/22 Capital Works Program Funding
Total $63.4M ($'000) Sources - Total $63.4M

IT Infrastructure IEEEE 4,580

Sustainability Infrastructure B 998 m Grants/Contributions

Road Infrastructure GGG 20,971 m 2021/22 General Fund
Recreational & Public Spaces Infrastructure N 6,775

m 57.12 (s94A) and Planning

Public Domain Infrastructure Il 2,847 Agreement Contribution

Parking Infrastructure W 800 External Restricted Reserves

Living Infrastructure |1 280 m Internal Restricted Reserves

Building Infrastructure  IEEEEEGEGGGGGEGNGEEEEN 26,176

5,000 10,000 15,000 20,000 25,000 30,000

Figure 2. Sources of income and expenses.
Net zero carbon emissions by 2030 target and the 2021-22 budget and LTFP 5.3

At the Council meeting on 25 May, it was resolved to investigate approaches to meet net zero carbon
emissions by 2030. The following is an extract of the Council resolution (CM/6.4/21.05) on this new key
priority target:

3. Investigates:

(c)  Declaring new targets for the reduction of carbon emissions by becoming net zero by 2030 so
that Council will have a 100% reduction on scope 1 and 2 greenhouse gas emissions based on
2003/2004 levels.

(d)  This target becoming a key priority of Council’s activities and incorporated into the draft 2021-
22 Operational Plan that is currently on exhibition, and that the next Environmental Action Plan
and the Long Term Financial Plan budgets are updated accordingly to achieve this.

An initial assessment carried out by staff and indicates the above resolution will not have immediate
budget implications on the 2021-22 financial year. The financial implications on this target are likely to
commence in the subsequent years of the LTFP 5.3 as Council transitions its fleet from the current petrol
fuel and hybrid models to electric (EV) models. The assessment of the financial implication of the transition
is expected to realise operating expense savings of $1.8 million from fuel costs over the life of the LTFP 5.3
planning period ending 30 June 2030. This will be applied to offset the EV purchase capital cost.This is
estimated to increase by $4.6 million compared to the petrol/hybrid models. These have been incorporated
in the revised LTFP 5.3.
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Long-Term Financial Plan (LTFP 5.3) (Attachment 5)

The flow-on effect from the 2021-22 budget changes and LTFP capital works program have been assessed
and incorporated in the LTFP 5.3 forecasts. The revised income is projected to increase by $16.9 million
mainly attributed to the Public Space Legacy grant, TINSW grant and Sydney Water contribution and the

sale of Rowe Street land. Refer to above table 2 for further detail.

The revised LTFP 5.3 forecasts an improved financial position over the 11 years, as shown in the following
table:

Table 4. LTFP 5.3 forecasts (5°000).

Revised Draft LTFP 5.3 -  Original draft LTFP 5.3 -

Budget Statement June 2021 April 2021 Changes

Total Income 1,851,115 1,834,180 16,935
Expense (1,491,214) (1,488,411) (2,803)
Capital Works (367,996) (354,770) (13,226)
Total Expenses (1,859,210) (1,843,181) (16,029)
Loan Principal Payment (2,364) (2,364) 0
Reserves 10,710 11,707 (997)
Net Result 251 342 (91)

Balance Sheet

Net Assets 1,345,613 1,326,876 18,737
Cash & Investment Securities 116,343 115,578 765
Reserves Balance 103,390 102,393 997

In summary, the LTPF 5.3 forecasts a balanced budget and meets the operating performance ratio for every
individual year throughout this planning period to 2031-32. It forecasts a cash and cash investments
balance to be $116 million and a reserve balance of $103 million at the end of this planning period ending
30 June 2032.

Operating Performance Ratio

5.00% benchmark => 0%

4.00% 5000 2021-22 2022-23 2023-24 2024-25 2025-26 2026-2T7 2027-28 2028-29 2029-30 2030-31 2031-32
Operating Result 42 203 523 53 96 327 1,273 1647 1,599 2,890 3,086

3.00%

2.00% 1.708

L7T%%
L 00 0.81% 1.02% 0.97%
0.37%
0.03%  014% mm 00%%  006% 0.21% . . .

2021-22  2022-23 2023-24 2024-25 202526 2026-27 2027-28 2028-29 2029-30 203031 203132

Figure 3. Operating performance ratio.
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Projected Cash & Cash Investment and Reserves Balance

mmm Other Internal Restricted Reserve mmm Bonds and Deposits Reserve
Externally Restricted Reserve Total Cash & Cash Investment
., 140
s
E 120 - - 116
100 - 102 103 107

93
88 86
82 78 82

80 4 32

60

30 32
30
25 29
b 28
25 27

40 A
20 - I I
0 - T T T T T T T T T T

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32

Figure 4. Projected cash and cash investment and reserves balance.
5. Financial impact statement/Time frame/Consultation

The key deliverables, projects and activities in the Operational Plan 2021-22 are costed in the Budget
2021-22 and Long Term Financial Plan (LTFP) 5.3.

Council is forecasting a small budget surplus of $3,910 in 2021-22 and that it will continue run budget
surpluses through the period until 2031-32.

The draft Operational Plan 2021-22 including the Budget, Statement of Revenue Policy, Pricing Policy and
Schedule of Fees and Charges 2021-22 and Long Term Financial Plan 5.3 (2022-2032) were placed on public
exhibition from 26 April 2021 to 23 May 2021 for a period of 28 days, as per statutory requirements. The
submissions received from the community members are tabled as an attachment to this report. Council
should consider community submissions received prior to adoption of the required statutory plans and
documents.

6. Conclusion

This report is seeking Council to adopt the revised draft Operational Plan 2021-22 including the budget,
Statement of Revenue Policy, proposed Pricing Policy and Schedule of Fees and Charges 2021-22, and note
the Long Term Financial Plan 5.3 (2022—-2032), as required under the Integrated Planning and Reporting
framework. Council has considered submissions received during the public exhibition period 26 April 2021
to 23 May 2021.

Attachments

Submissions (under separate cover)

Operational Plan 2021-22 (under separate cover)

Pricing Policy, Fees and Charges 2021-22 (under separate cover)
Revised Draft Budget 2021-22 (under separate cover)

Long Term Financial Plan 5.3 (under separate cover)

vk wnN PN
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REPORT
CM/7.2/21.06
Subject: Audit, Risk and Improvement Committee Meeting - 18
March 2021 - Minutes w A V E R L E Y
TRIM No: SF21/529
Author: Al Johnston, Governance Officer
Director: Karen Mobbs, General Counsel
RECOMMENDATION:

That Council notes the minutes of the Audit, Risk and Improvement Committee Meeting held on 18 March
2021 attached to the report.

1. Executive Summary

Council established the Audit, Risk and Improvement Committee (‘the Committee’) in February 2019. The
Committee meets five times per year. In accordance with the Committee’s Charter, once the minutes of a
meeting have been confirmed by the Committee, they are reported to Council for noting.

The minutes of the meeting held on 18 March 2021 were confirmed by the Committee at its meeting in
May 2021 and are attached to this report for Council’s information.

2. Introduction/Background

The Audit, Risk and Improvement Committee provides independent assistance to Council by monitoring,
reviewing and providing advice on governance processes, risk management and control frameworks, and
external accountability obligations.

The Committee is supported by an internal audit function and together they are one mechanism Council
uses to ensure its internal controls and management approaches are effective for the management of risk
across the organisation.

The Committee generally meets five times each calendar year. In accordance with section 9.6 of the
Committee’s Charter, after the minutes of each meeting have been confirmed by the Committee, they are
reported to Council for noting.

3. Relevant Council Resolutions
Nil.

4, Discussion

Nil.
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5. Financial impact statement/Time frame/Consultation

The minutes of the meeting held on 18 March 2021 were confirmed by the Committee at its meeting in
May 2021.

6. Conclusion

The minutes of the ARIC meeting held on 18 March 2021 are attached to this report. It is recommended
that Council notes the minutes of the meeting.

7. Attachments
1. ARIC Minutes - 18 March 2021 J .
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WAVERLEY

COUNCIL

MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING

Voting Members Present:

Elizabeth Gavey (Chair)

John Gordon
Kath Roach
Cr George Copeland

In Attendance:

Emily Scott

John Clark

Tony Pavlovic
Shane Smith
Darren Smith
Evan Hutchings
Jared Lean
Mahesha Rubasinghe
Daniel Farthing
Brett Hanger
Teena Su

Vince Tari

John Mantzios
Kevin Trinh
Kerrie Pryke
Rachel Hensman
Al Johnston

HELD BY VIDEO CONFERENCE ON THURSDAY, 18 MARCH 2021

Independent Member
Independent Member
Independent Member
Councillor Member

Acting General Manager

Director, Customer Service and Organisation Improvement

Director, Planning, Environment and Regulatory

Acting Director, Community, Assets and Operations

Chief Financial Officer

Executive Manager, Governance and Risk

Internal Auditor (Engagement Partner, Grant Thornton Australia)

Internal Auditor (Engagement Manager, Grant Thornton Australia)
Internal Auditor (Grant Thornton Australia) (for Item 5.8)

External Auditor (Nexia Australia)

Executive Manager, Finance

Executive Manager, Procurement (for Item 5.2)

Chief Information Officer

Executive Manager, Information Management & Technology (for Item 5.5)
Executive Manager, Human Resources, Safety & Wellbeing (for Item 5.6)
Executive Manager, Customer, Cemetery & Lifeguard Services (for Item 5.6)
Committee Secretary

At the commencement of proceedings at 9.03AM those present were as listed above with the exception of
Tony Pavlovic and John Mantzios who arrived at 9.05AM and 10.00AM respectively.

Prior to the meeting commencing the Executive Manager, Community Programs gave a presentation to
the ARIC members on implementing policies and procedures associated with working with children to
address risks associated with the safety of children.

s page 1 of the Minutes of the Audit, Risk and Improvement Committee held on 18 March 2021
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ACKNOWLEDGEMENT OF INDIGENQUS HERITAGE
The Chair read the following Acknowledgement of Indigenous Heritage:
The Waverley Audit Risk and Improvement Committee respectfully acknowledges the Indigenous heritage

and recognises the ongoing Aboriginal traditional custodianship of the land which forms the Waverley Local
Government Area.

1.  Apologies/Leaves of Absence

Apologies were received and accepted from Karen Mobbs, Council’s General Counsel and Chief Audit
Executive, and Caroline Karakatsanis from the Audit Office of NSW.

2. Declarations of Pecuniary and Non-Pecuniary Interests
The Chair called for declarations of interest and the following were received:

2.1 Elizabeth Gavey disclosed that she was recently appointed as the Chair of Camden Council ARIC and
is no longer a member of the Ryde Council ARIC and Georges River Council ARIC.

2.2 John Gordon disclosed that he was recently appointed as the Chair of Sutherland Council ARIC and is
no longer a member of the South Western Sydney Local Health District Board.

3. Confirmation of Minutes

ARIC/3.1/21.03 Confirmation of Minutes - Audit, Risk and Improvement Committee Meeting - 10
December 2020 (SF21/284)

MOTION / DECISION Mover: John Gordon

Seconder: Kath Roach

That the minutes of the Audit, Risk and Improvement Committee meeting held on 10 December 2020 be
received and noted, and that such minutes be confirmed as a true record of the proceedings of that
meeting.

4, Actions from Previous Meetings

ARIC/4.1/21.03 Actions from Previous Meetings (SF21/531)
MOTION / DECISION Mover: Elizabeth Gavey
Seconder: John Gordon

That the Committee notes the status of the actions from previous meetings as at 18 March 2021.

DISCUSSION
The Committee agreed that the one ‘delayed’ action be discussed under the Governance Report at Item
ARIC/5.6/21.03 on the agenda.

This is page 2 of the Minutes of the Audit, Risk and Improvement Committee held on 18 March 2021
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5. Reports

ARIC/5.1/21.03 Audit Office of NSW - Matters to Report - Engagement Audit Plan for 2020/21
Financial Year (SF19/5930)

MOTION / DECISION Mover: John Gordon

Seconder: Kath Roach
That the Committee:

1. Receives and notes the Annual Engagement Plan (AEP) for the audit of the 2020/21 financial
statements.

2. Notes that the ARIC meeting on 23 September 2021 is for the review of the Financial Statements and
requests the draft documents be provided to Committee Members as early as possible before then,
preferably in August 2021.

DISCUSSION

The External Auditor advised the Committee that the 2020/21 Annual Engagement Plan for Waverley is
similar to Plans from previous years with the notable addition of a section on COVID-19 and its impact on
Council. As well as the effect of Covid-19, the other issues and risks that may impact the audit were
outlined as:

*  The fair value of Council’s infrastructure, property, plant and equipment;

*  The quality and timeliness of financial reporting;

* [nformation technology general controls; and

e  The revaluation of infrastructure, property, plant, and equipment

The External Auditor advised the Committee that the Interim Audit will commence on 29 March 2021.

The Committee discussed service concession arrangements and the need for further analysis by
Management in this area, the change to auditing standards not expected to be a major issue for Waverley,
and the outcome of the questionnaire on cyber risk being tabled in the Auditor General’s report to
Parliament.

The Committee referred to the Engagement Timetable and expressed concern that the ARIC's scheduled
meeting on 23 September 2021 does not allow enough time for the Committee to provide input to the
audit papers, and advised that it is preferable for the papers to be circulated to ARIC members in August
2021.

ARIC/5.2/21.03 Acting General Manager's Update (SF21/638)

MOTION / DECISION Mover: Elizabeth Gavey
Seconder: Kath Roach

That the Committee:

1. Notes the Acting General Manager’s update provided at the meeting and the presentation on the
Audit Office of NSW’s Audit of Procurement Management in Local Government by the Executive
Manager, Procurement.

2. Requests that Council’s implementation of the recommendations in the Audit of Procurement
Management in Local Government be included in the Internal Auditor’s Audit Recommendations
Report presented to the ARIC.

This is page 3 of the Minutes of the Audit, Risk and Improvement Committee held on 18 March 202
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DISCUSSION
The Acting General Manager provided an update to the Committee on a humber of matters. The key points
mentioned were:

*  Waverley is seeing positive trends in Covid-19 recovery with increased visitation to commercial centres
and other public spaces and only a marginal decline in occupancy levels in commercial centres.

s 1300 businesses benefited from Council’s Covid-19 business support package, with requests for
financial assistance including fee waivers amounting to $4.27M.

*  Officers have drafted the 2021/22 budget with a small budget surplus of $18k.

* The Operating Performance Ratio is expected to meet the industry benchmark of greater than 0% for
the first time since 2018.

*  LTFP forecasts are being finalised within the next fortnight.

e Council is about to embark on the next iteration of the Community Strategic Plan (CSP).

*  Council is developing a service review framework based on the Australian Business Excellence
Framework model for a systematic review of Council’s services.

*  The 2020/21 Capital Works Program is $73.985M at Q2.

* The Q2 budget amendment brought forward $14.5M to fund the Bondi Pavilion project.

*  Key building projects total $32M and include 5 Public Private Partnerships.

The Committee noted that it was pleased to see a greater than 0% target for the Operating Performance
Ratio. The Acting General Manager responded that this was possible in part as a result of positive trends in
income generation from things such as on-street parking and carpark usage, and several large new
developments, some of which will create further revenue opportunities when they are completed.

The proposed methodology for the service review was outlined and the Committee agreed that it appears
sound, and Management'’s strategic approach to service offerings across the organisation, including taking
the needs of the community into account, was supported.

As part of the update, the Acting General Manager requested the Executive Manager, Procurement to
present an overview of the findings of the Audit Office of NSW'’s Audit of Procurement Management in
Local Government with respect to Waverley as Waverley was one of the councils audited. The issues
identified by the NSW Audit Office fall within the areas of:

e  Contract management policy

*  Centralised contract register

*  Documented justification of procurement needs

e  Segregation of duties

*  Procurement training

*  Assessment of supplier performance (post-contract award), and

*  Evaluation of community outcomes and value for money (post-delivery of goods and/or services)

Following a discussion about the actions Management has taken to address the issues identified, the
Committee requested that the recommendations of the Audit report and Council’s implementation of them
be included in the Internal Auditor’s Audit Recommendations report to the ARIC.

Further discussion occurred with the Executive Manager, Procurement about the level of comfort with the
fraud and corruption controls at Council, the centre led procurement model adopted by Management,
mechanisms for assessing supplier performance, the Executive Manager’s desire for Vendor Panel to be
utilised more fully by staff, and the ways to ensure suppliers comply with Council’s environmental
sustainability initiatives.

This is page 4 of the Minutes of the Audit, Risk and Improvement Committee held on 18 March 2021
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ARIC/5.3/21.03 Probity Guidelines: Capital Projects Partnerships (A18/0377)
MOTION / DECISION Mover: Kath Roach

Seconder: Cr Copeland

That the Committee:

1. Receives and notes the report on the Council-endorsed Probity Guidelines: Capital Project
Partnerships and the presentation from the Acting General Manager on the implementation of the
Guidelines.

2. Receives a progress report on the Capital Project Partnerships at the December 2021 meeting.

3. Requests that a compliance audit of the Capital Project Partnerships be included in the 2022
Annual Internal Audit Plan.

4, Requests Management to consider addressing the issue of equity in the next review of the
Guidelines.
DISCUSSION

The Acting General Manager gave a presentation to the Committee on Council’s Probity Guidelines for
Capital Project Partnerships. The presentation provided background on the drivers for probity guidelines,
why probity guidelines are needed, when the guidelines apply, and the partnership negotiation and
delivery leads. The presentation also identified five Private Public Partnerships at Council to which the
Probity Guidelines currently apply. All five Partnerships are capital projects as follows:

*  Upgrade of the Bronte Surf Life Saving Club;

*  Upgrade of the Tamarama Surf Life Saving Club;

* Upgrade of the Bondi Bathers Surf Life Saving Club;

*  Upgrade of the North Bondi Surf Life Saving Club — Advanced Response Life Saving Facility, and

*  Construction of the Waverley Park Indoor Cricket Nets.

The Committee congratulated Management on the Guidelines and agreed the process is very thorough
with an extraordinary level of detail which is not evidenced in other similar private public partnership
frameworks they had seen. The Committee requested that it receives a progress report on the Capital
Project Partnerships at its meeting in December 2021 and that a compliance audit of Private Public
Partnerships be included in the 2022 Annual Internal Audit Plan.

Discussion focussed on the issue of equity and how to decide who Council assists through a partnership
arrangement, and the challenges arising from Council often being both the asset custodian and the
reserve trust manager. The Committee requested Management consider addressing the issue of equity
when the Probity Guidelines are reviewed later in 2021.

The Committee also discussed the need to give some thought to the amount of risk Council is prepared to
take when considering entering into a private public partnership with regard to levels of funding, the types
of companies to partnership with and when not to proceed with an agreement. Management agreed that a
policy position on risk will need to be developed.

This is page 5 of the Minutes of the Audit, Risk and Improvement Committee held on 18 March 2021
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ARIC/5.4/21.03 Budget Performance Report - Q2 Review - December 2020 (A03/0346)
MOTION / DECISION Mover: John Gordon

Seconder: Kath Roach
That the Committee:

1. Notes that Council on the 16 February 2021 adopted the amendments to the 2020-21 Operating and
Capital budgets in accordance with Attachments 1, 2 and 3 of the report.

2. Notes the budget performance to 31 December 2020.

3. Requests that future quarterly budget reports to the Committee include a separation of the Domestic
Waste Reserve from the General Fund Operating Result.

4. Requests that a detailed analysis of Council’s Reserves be included in the next report to the Committee
on the Long-Term Financial Plan.

5. Receives an investment report at the May meeting detailing the balance and use of Council’s Reserves.

DISCUSSION
The Chief Financial Officer highlighted the following key points from the Q2 Review as at 31 December
2020:

e The Operating Ratio was -6%, however, without the impacts of COVID-19 it is -0.36%.

e The impacts of COVID-19 have mainly been in relation to revenue.

e Council’s assistance to the State Government’s and St Vincent’s Hospital’s COVID-19 testing clinic
has resulted in expenditure of $1.15m as at the end of 2020. An invoice for a period of 6 months
has been issued to St Vincent’s Hospital with no payment received at this stage.

¢ Investmentincome has been less than expected as 1% returns were budgeted but only 0.4 — 0.5%
realised.

s 514.5 million has been brought forward for Bondi Pavilion restoration which has further reduced
investment funds.

e Operational income has remained on budget and Q2 expenditure is tracking lower than income.

s Some internal borrowings have been used to offset reductions in available funds.

There was a discussion around the use of Reserves and the meaning of ‘balancing the budget’ at the
conclusion of which the Committee requested that in future Budget Performance Reports to the
Committee the Domestic Waste Reserve information be shown separately to the General Fund Operating
Result. The Committee also wished to see a detailed section on Reserves included in the report on the
Long-Term Financial Plan when it is next presented to the Committee.

The Committee guestioned the increase in the Governance budget of $132k. It was noted that this amount
was to cover the costs of two partially funded contract staff roles that were discontinued in December
2020, and that further resource realignments have been made in the Governance and Risk Department.

This is page 6 of the Minutes of the Audit, Risk and Improvement Committee held on 18 March 2021
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ARIC/5.5/21.03 Information Management and Technology - Work Program Update (A18/0658)
MOTION / DECISION Mover: John Gordon

Seconder: Kath Roach
That the Committee:

1. Receives and notes the IT Strategy Presentation and notes progress on the work program and action
items.

2. Receives a progress report on the implementation of the ICT Strategy as a standing item on future
ARIC agendas.

DISCUSSION

The Director, Customer Service and Organisation Improvement and the Chief Information Officer presented
to the Committee on the ICT Strategy. A copy of the presentation is to be distributed to Committee
members for their records.

The following key points were discussed:

e  Funding for the Strategy is by way of a placeholder in the draft 2021/22 budget for $4m with a further
S1m projected for 2022/23. Return on this investment is expected through consequent reductions in
costs including licence fees, consultants, upgrades, and efficiencies.

¢ A program management approach is being adopted with the establishment of a PMO prior to the
procurement process. Change Management will be a component of this program. There will be a
distinct program of work that will be business led.

e  There will be no hosting on-site, but the solution is to be future proofed. Cloud hosting utilised by a
range of councils are currently being explored.

e The ICT Strategy is to be presented to Councillors at a workshop on Tuesday 30 April 2021. This will
commence input from Councillors to inform the digital strategy with this and extensive community
engagement required to make it relevant for Waverley. This process is expected to occur over a period
of 6-12 months.

e A probity advisor will be engaged for the project.

The Committee stressed that Organisation Change Management would be a critical issue for this project
and that the engagement of an implementation partner would be of value. The Committee requested that
updates on the progress of the Strategy be provided to the ARIC at each meeting.

The Manager, Information Technology updated the Committee on the progress of the IT work program and
advised that the ICT governance framework is being developed, the first draft of the draft Disaster Recovery
Plan has been prepared and the network services are being upgraded.

The Committee asked whether the ICT Governance Framework is to include cyber risk. The Manager,

Information Technology advised that it is intended that any system on the network is to be covered by the
Strategy including CCTV and the Building Management System.

ARIC/5.6/21.03 Governance Report (SF21/524)

MOTION / DECISION Mover: Elizabeth Gavey
Seconder: John Gordon

That the Committee:

1. Receives and notes the report.

This is page 7 of the Minutes of the Audit, Risk and Improvement Committee held on 18 March 2021
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2. Requests the following information be included in future Governance Reports:
(a). Any fraud matters at Council.

(b). Percentages next to the organisational lead and lag indicators in the WHS report where
appropriate.

(c). Employment Assistance Program statistics in the WHS report,
(d). Excess leave balance statistics in the WHS report.

(e). An ‘Outcome’ column in the Complaints Received by Council spreadsheet in the Complaints
and Compliments report.

3. Receives an update on the response to the Mayoral Minute adopted by Council on 16 March 2021
requesting a governance and operational review of current reporting structures to ensure that all
staff feel safe reporting sexual assault and discrimination in the workplace.

DISCUSSION

The Committee noted both the update provided in the report on progress with the Governance Framework
and the work involved in the fraud and corruption space and asked the Executive Manager, Governance
and Risk if he has adequate resources for the projects. The Executive Manager advised that the Governance
team is under-resourced at the moment and that recruitment is underway for another Governance Officer.
He advised that he intends to present the Governance Framework to the Committee at the May 2021
meeting.

The Committee was advised that the SafeWork NSW improvement notice referred to in the WHS report
relates to a SafeWork and NSW review of manual handing in Council’s resource recovery and clean-up
services, cemetery services and children’s services areas. The notice relates to the clean-up service and how
Council keeps records of bins and manages risk in the workplace. Council is developing an improvement
plan which will be in place within 6 weeks and reported to the Committee in the next WHS report. There
are also two other improvement notices that will be mentioned in the next WHS report relating to
children’s services and the height of cots and a trolley in one of the kitchens both of which are being
addressed.

The Committee requested that the following information will be included in the Governance Report from
May 2021: any instances of fraud at Council, Employee Assistance Program usage statistics, excess leave
balances, the addition of an “outcome” column in the Complaints table, and a percentage next to the lead
and lag indicators in the WHS report so the Committee can see what percentage of staff the number
applies to.

The Committee advised officers that the presentation of reports from agencies such as the Audit Office of
NSW need only be a simple table showing the name of the report and what has to be done by Council to
address the issues or recommendations raised in the report.

Upon noting that 10 of the 12 staff complaints in the Complaints spreadsheet relate to compliance and
ranger services, the Committee was advised that this may be a result of an increase in enforcement.
Management will consider the Committee’s suggestion that the new approach to enforcement be
communicated to the community.

The Committee noted a complaint about wolf whistling and was advised that a Mayoral Minute seeking a
governance and operational review of current reporting structures to ensure that all staff feel safe
reporting sexual assault and discrimination in the workplace was adopted by Council recently. The
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Committee asked for an update report on the response to the Mayoral Minute.

ARIC/5.7/21.03 Annual Internal Audit Plan Status Update 2020/21 (A19/0800)
MOTION / DECISION Mover: John Gordon
Seconder: Kath Roach

That the Committee receives and notes the status update for the Annual Internal Audit Plan 2020/21

DISCUSSION
The Committee was advised that the Internal Auditors are on schedule to complete the Plan by 30 June
2021 and a draft 3-year plan will be presented to the next Committee meeting.

ARIC/5.8/21.03 Completed Internal Audit Reports 2020/21 (A19/0800)

MOTION / DECISION Mover: John Gordon
Seconder: Elizabeth Gavey

That the Committee:

1. Notes the following completed Internal Audit Reports attached to the report:
(a). Fraud and Corruption Control Assessment Internal Audit Report November 2020.
(b). Cyber Security Internal Assurance Report February 2021.

2. Requests that attempted or successful cyber-attacks be reported to the Committee in future
Information Management and Technology reports.

3. Receives a briefing report from the new change manager by the end of the year.

DISCUSSION
The Internal Auditor stated that Management were very transparent about the need to address issues in
these two areas and had a desire to use the audits as a basis for a road map for improvement.

The Fraud and Corruption audit was about the effectiveness of the framework not about finding instances
of fraud and corruption. In summary, the priority is to put in place the Fraud and Corruption Control Policy
followed by the Fraud and Corruption Control Plan, then internal reporting procedures and a training and
awareness program to integrate the framework throughout business planning processes.

The Executive Manager, Governance and Risk added that Management tried to have a realistic timeframe
for the implementation of the framework and is confident that significant improvements will be made over
the next 12 to 18 months.

The Committee asked if Management is implementing any interim controls while the framework is being
rolled-out. The Internal Auditor advised that data analytics will be used to identify potential red flags.

The Committee noted there are a lot of reviews and new systems and behaviours being implemented at
Council and asked how the change management aspect is being managed. The Director, Customer Service
and Organisation Improvement responded that Council is recruiting a change manager and is developing a
Change Management Policy and that every project must include a change management component. The
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Committee requested that once the new change manager has been recruited they provide a briefing report
to the Committee by the end of the year.

mature cyber security environment in the organisation, not just in ICT but some whole of business activities
such as training and education. A lot of the work being done as part of the ICT Strategy will address many of
the findings, for example a tender for the training and awareness program provider is underway.

There was agreement by the Committee that Management will review its most sensitive systems for data
protection in the interim while the program of improvements to cyber security are being implemented.

ARIC/5.9/21.03 Audit Recommendations Report - Implementation Status Update (A19/0800)

MOTION / DECISION Mover: Elizabeth Gavey
Seconder: John Gordon

That the Committee:

1. Receives and notes the updated implementation status of the external and internal audit
recommendations as set out in the attached “Follow-up of Outstanding Audit Recommendations”.

2. Requests that the report include a summary of the process for extending a timeframe, and the table
be amended to show more clearly the timeframes that have been extended.

DISCUSSION
The Internal Auditor advised the Committee that four items have been closed and only a handful of items
are overdue, and that the recommendations from the two completed audits will be added to the next

report.

The Committee requested that timeframes that have been extended be shown more clearly in the report
and a summary of the process for extending a timeframe also be included.

ARIC/5.10/21.03 ARIC Work Program 2021 (SF21/530)

MOTION / DECISION Mover: Elizabeth Gavey
Seconder: John Gordon

That the Committee adopts the ARIC Work Program 2021 attached to the report subject to the addition of:
1. The quarterly budget performance reports in March, July, and November.
2. The Standing Report on the implementation of the ICT Strategy.

3. Indicators to show whether the Committee has dealt with the matters listed for each meeting.

This is page 10 of the Minutes of the Audit, Risk and Improvement Committee held on 18 March 2021
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ARIC/5.11/21.03 Leave Balances Review - Update (SF21/284)
MOTION / DECISION Mover:
Seconder:

That the Committee notes the update report on leave management.

6 Other Business

There was no other business.

7. Meeting Closure

THE MEETING CLOSED AT 12.39PM.

Elizabeth Gavey
John Gordon

Yyl

T T T P T T T

SIGNED AND CONFIRMED
CHAIR
20 MAY 2021
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REPORT
CM/7.3/21.06
Subject: Councillors’ Fees - Local Government Remuneration
Tribunal Determination 2021 WAVERLEY
TRIM No: A03/1343
Author: Al Johnston, Governance Officer
Director: Karen Mobbs, General Counsel
RECOMMENDATION:

That Council, in accordance with the Local Government Remuneration Tribunal’s Annual Report and
Determination 2021 attached to this report, endorses the annual fees payable to councillors for the year 1
July 2021 to 30 June 2022 as follows:

1. All Councillors (including the Mayor) — $20,690.
2. Mayor — $45,110 in addition to the Councillor fee.

3. Deputy Mayor — $3,992.24 in addition to the Councillor fee, and that this amount be paid from the
fees paid to the Mayor.

1. Executive Summary

The Local Government Remuneration Tribunal reviews the fees to be paid to Mayors and Councillors on an
annual basis. The Tribunal has released its determination for the 2021-22 financial year recommending an
increase of 2 percent to commence on 1 July 2021.

This report recommends that councillors’ fees be increased to the amounts shown in Table 4 of the
Tribunal’s Annual Report and Determination 2021 attached to this report. If adopted this will result in an
increase in cost to Council of $5,800 per annum.

2. Introduction/Background

In accordance with section 248 of the Local Government Act, Council must pay councillors an annual fee
and this fee must be fixed annually taking into consideration the determination of the Local Government
Remuneration Tribunal. The annual fees fixed by Council must be the same for each councillor and be paid
by monthly instalments in arrears.

Under section 249 of the Act, Council must pay the mayor an annual fee which is in addition to the fee paid
to the councillors.

The Tribunal’s report outlining the results of the 2021 review is attached to this report. The Tribunal has
awarded an annual fee increase of 2 percent to commence on 1 July 2021.
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3. Relevant Council Resolutions
Nil.
4, Discussion

The Tribunal’s determination will result in a $410 per annum increase for each councillor and a $880 per
annum increase for the Mayor. The total cost to Council of the increase in fees will be $5,800 per annum.

In September 1998, Council set an annual fee for the Deputy Mayor which is set at 8.85% of the Mayoral
Fee and this has been indexed in line with increases in the Mayoral fee determined by the Tribunal. The
Deputy Mayor’s fees are deducted from the Mayor’s annual fees as the Act requires all fees payable to the
Deputy Mayor to be deducted from the annual fee set for the Mayor.

5. Financial impact statement/Time frame/Consultation

The increase in councillors’ fees will result in a total increase in cost to Council of $5,800 per annum.

The increase has been included in Council’s 2021-22 operational budget.

The increase will take effect from 1 July 2021.

6. Conclusion

It is recommended that the annual councillor fees for the year 1 July 2021 to 30 June 2022 be increased in
accordance with the Local Government Remuneration Tribunal’s determination.

7. Attachments
1. Local Government Remuneration Tribunal - Annual report and determination 2021 { .
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Rem uneration Determination
Tribunal

23 April
2021

Annual report and determination under sections
239 and 241 of the Local Government Act 1993

NSW Remuneration Tribunals website
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Executive Summary

The Local Government Act 1993 (the LG Act) requires the Local Government
Remuneration Tribunal (the Tribunal) to report to the Minister for Local Government by 1
May each year on its determination of categories of councils and the maximum and
minimum amounts of fees to be paid to mayors, councillors, and chairpersons and
members of county councils.

Categories

The Tribunal found the allocation of councils into the current categories appropriate. Criteria
for each category is published in Appendix 1. These categories have not changed further to
the extensive review undertaken as part of the 2020 review.

Fees

The Tribunal determined a 2 per cent increase in the minimum and maximum fees
applicable to each category.
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Section 1 Introduction

1.

Section 239 of the LG Act provides that the Tribunal determine the categories of
councils and mayoral offices and to place each council and mayoral office into one of
those categories.

Section 241 of the LG Act provides that the Tribunal determine the maximum and
minimum amount of fees to be paid to mayors and councillors of councils, as well as
chairpersons and members of county councils for each of the categories determined
under section 239.

Section 242A (1) of the LG Act, requires the Tribunal to give effect to the same policies
on increases in remuneration as those of the Industrial Relations Commission.

However, the Tribunal can determine that a council be placed in another existing or a
new category with a higher range of fees without breaching the Government's wage
policy as per section 242A (3) of the LG Act.

The Tribunal’s determinations take effect from 1 July in each year.

Section 2 2020 Determination

6.

Section 239 of the LG Act requires the Tribunal to determine the categories of councils
and mayoral offices at least once every 3 years.

The Tribunal undertook an extensive review of the categories and allocation of councils
into each of those categories as part of the 2020 review.

Like the review undertaken in 2017, the Tribunal examined a range of statistical and
demographic data and considered the submissions of councils, Local Government
NSW (LGNSW) and Regional Cities NSW.

The Tribunal determined to retain a categorisation model which differentiates councils
primarily based on their geographic location and the other factors including population,
the sphere of the council’s economic influence and the degree of regional servicing.

10. The categories of general purpose councils were determined as follows:

Metropolitan Non-Metropolitan
Principal CBD * Major Regional City
Major CBD e Major Strategic Area
Metropolitan Large » Regional Strategic Area
Metropolitan Medium + Regional Centre
Metropolitan Small e Regional Rural

e Rural

11.Given the impact of the bushfires and the COVID-19 pandemic on the state and federal

economies and wellbeing of communities, the Tribunal determined no increase in the
minimum and maximum fees applicable to each existing category.

12. The Determination was made on 10 June 2020 in accordance with the Local

Government (General) Amendment (COVID-19) Regulation 2020 which extended the

CM/7.3/21.06- Attachment 1

Page 89



Council 22 June 2021

Local Government Remuneration Tribunal

time for making of the determination to no later than 1 July 2020.

13.0n 10 August 2020 the Tribunal received a direction from the Minister for Local
Government, the Hon Shelley Hancock MP, to review the categorisation of Bayside
Council. The Tribunal found that Bayside met the criteria to be classified as
Metropolitan Large — having both a resident and non-resident working population
(minimum 50,000) exceeding 200,000.

14.The Tribunal's 2020 determination was amended by the special determination on 17
August 2020 for Bayside Council be re-categorised as Metropolitan Large for
remuneration purposes with effect from 1 July 2020.

Section 3 2021 Review
2021 Process

15. The Tribunal wrote to all mayors or general managers and LGNSW in February 2021
to advise of the commencement of the 2021 review and invite submissions. This
correspondence advised that the Tribunal completed an extensive review of categories
in 2020 and as this is only required every three years, consideration would be next be
given in 2023. Submissions received requesting to be moved into a different category
as part of the 2021 review would only be considered were there was a strong,
evidence-based case.

16. Eighteen submissions were received — seventeen from individual councils and a
submission from LGNSW. It was not possible from some submissions to ascertain if
they had been council endorsed. The Tribunal also met with the President and Chief
Executive of LGNSW.

17.The Tribunal discussed the submissions at length with the assessors.

18. The Tribunal acknowledged difficulties imposed by COVID19 and, on some councils
the bushfires and floods.

19. Submissions from councils in regional and remote locations that raised the unique
challenges experienced by mayors and councillors which included difficulties with
connectivity and the travel required in sometimes very difficult circumstances were also
acknowledged.

20. A summary of the matters raised in the received submissions and the Tribunal’s
consideration of those matters is outlined below.

Categorisation

21.Nine council submissions requested recategorisation. Four of these requests sought
the creation new categories.

22.The Tribunal found that the current categories and allocation of councils to these
categories remained appropriate. The Tribunal's finding had regard to the 2020 review,
the current category model and criteria and the evidence put forward in the received
submissions.

23. A summary of the individual council submissions that sought recategorisation is below.
Metropolitan Large Councils

24.Blacktown City Council requested the creation of a new category of Metropolitan Large
— Growth Area.

25. Penrith City Council requested the creation of a new category Metropolitan Large —
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Growth Centre.
26. Liverpool City Council requested recategorisation to Major CBD.

27.The Tribunal noted that an extensive review of the current category model was
completed in 2020 and would be next considered in 2023. The Tribunal noted that the
criteria required for recategorisation was not yet met and that current council
allocations remained appropriate.

Metropolitan Small Councils

28.The City of Canada Bay sought recategorisation to Metropolitan Medium. The Tribunal
noted that the criteria required for recategorisation was not yet met.

Major Regional City Councils

29. The City of Newcastle requested review and creation of a new category of “Gateway
City” with comparable characteristics to the Major CBD category and a similar fee
structure. The Tribunal noted that an extensive review of the current category model
was completed in 2020 and would be next considered in 2023.

Regional Centre

30. Tweed Shire Council requested recategorisation to Regional Strategic Area. The
Tribunal noted that the criteria required for recategorisation was not yet met.

Rural Councils
31.Federation Council requested recategorisation into a new category of Regional.

32.Narromine Shire Council sought recategorisation but did not specify a category for
consideration.

33. Yass Valley Council sought recategorisation to Regional Rural.

34.The Tribunal noted that an extensive review of the current category model was
completed in 2020 and would be next considered in 2023. The Tribunal noted that the
criteria required for recategorisation was not yet met and that current council
allocations remained appropriate.

Fees

35.The Tribunal determined a 2.0 per centage increase in the minimum and maximum
fees applicable to each category. A summary of the matters the Tribunal considered
when making this determination is outlined below.

36. Submissions that addressed fees sought an increase of 2.5 per cent or greater. These
submissions raised similar issues to warrant an increase which included the significant
workload, responsibilities, capabilities, duties and expanding nature of mayor and
councillor roles. Some submissions also suggested that an increase in remuneration
may assist in improving the diversity of potential candidates.

37.The 2021-22 rate peg for NSW Councils was set at 2.0 per cent by the Independent
Pricing and Regulatory Tribunal (IPART). The rate peg is the maximum percentage
amount by which a council may increase its general income for the year.

38. Employees under the Local Govemment (State) Award 2020 will receive a 2.0 per cent
increase in rates of pay from the first full pay period to commence on or after 1 July
2021.

39. Section 242A of the LG Act provides that when determining the fees payable in each of
the categories, the Tribunal is required to give effect to the same policies on increases
in remuneration as the Industrial Relations Commission is required to give effect to
under section 146C of the Industrial Relations Act 1996 (IR Act), when making or
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varying awards or orders relating to the conditions of employment of public sector
employees.

40.The current government policy on wages pursuant to section 146C(1)(a) of the IR Act
is articulated in the Industrial Relations (Public Sector Conditions of Employment)
Regulation 2014 (IR Regulation 2014). The IR Regulation provides that public sector
wages cannot increase by more than 2.5 per cent. As such, the Tribunal has discretion
to determine an increase of up to 2.5 per cent.

41.0n 31 March 2021, Premiers Memorandum M2021-09 issued the NSW Public Sector
Wages Policy 2021 reflecting the Government’s decision to provide annual wage
increases of up to 1.5 per cent. The IR Regulation has not been amended to reflect this
position.

Conclusion

42.The Tribunal's determinations have been made with the assistance of Assessors Ms
Kylie Yates and Mr Tim Hurst.

43. 1t is the expectation of the Tribunal that in the future all submissions have council
endorsement.

44 Determination 1 outlines the allocation of councils into each of the categories as per
section 239 of the LG Act.

45 Determination 2 outlines the maximum and minimum fees paid to councillors and
mayors and members and chairpersons of county councils as per section 241 of the
LG Act.

ﬁ—’-ﬁ%

Viv May PSM
Local Government Remuneration Tribunal
Dated: 23 April 2021
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2021 Determinations

Determination No. 1 - Allocation of councils into each of the categories as per

section 239 of the LG Act effective from 1 July 2021

Table 1: General Purpose Councils - Metropolitan

Principal CBD (1)

Major CBD (1)
Sydney Parramatta
Metropolitan Large (12) Metropolitan Medium (8)
Bayside Campbelltown
Blacktown

Camden

Canterbury-Bankstown

Georges River

Cumberland Hornsby
Fairfield Ku-ring-gai
Inner West North Sydney
Liverpool Randwick
Northern Beaches Willoughby
Penrith
Ryde
Sutherland
The Hills

Metropolitan Small (8)

Burwood

Canada Bay

Hunters Hill

Lane Cove

Mosman

Strathfield

Waverley

Woollahra
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Table 2: General Purpose Councils - Non-Metropolitan

Major Regional City (2) Major Strategic Area (1) Regional S(t;':)ateglc Area
Newcastle Central Coast Lake Macquarie
Wollongong
Regional Centre (24) Regional Rural (13)
Albury Mid-Coast Bega
Armidale Orange Broken Hill
Ballina Port Macquarie-Hastings Byron
Bathurst Port Stephens Eurobodalla
Blue Mountains Queanbeyan-Palerang

Goulburn Mulwaree

Cessnock Shellharbour Griffith
Clarence Valley Shoalhaven Kempsey
Coffs Harbour Tamworth Kiama
Dubbo Tweed Lithgow
Hawkesbury Wagga Wagga Mid-Western
Lismore Wingecarribee Richmond Valley Council
Maitland Wollondilly Singleton
Snowy Monaro
Rural (57)
Balranald Cootamundra- Junee Oberon
Gundagai
Bellingen Cowra Kyogle Parkes
Berrigan Dungog Lachlan Snowy Valleys
Bland Edward River Leeton Temora
Blayney Federation Liverpool Plains Tenterfield
Bogan Forbes Lockhart Upper Hunter
Bourke Gilgandra Moree Plains Upper Lachlan
Brewarrina Glen Innes Severn Murray River Uralla
Cabonne Greater Hume Murrumbidgee Walcha
Carrathool Gunnedah Muswellbrook Walgett
Central Darling Gwydir Nambucca Warren
Cobar Hay Narrabri Warrumbungle
Coolamon Hilltops Narrandera Weddin
Coonamble Inverell Narromine Wentworth
8
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Rural (57)
Yass
Table 3: County Councils
Water (4) Other (6)
Central Tablelands Castlereagh-Macquarie
Goldenfields Water Central Murray
Riverina Water Hawkesbury River
Rous New England Tablelands
Upper Hunter
Upper Macquarie

o A

Viv May PSM
Local Government Remuneration Tribunal
Dated: 23 April 2021
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Determination No. 2 - Fees for Councillors and Mayors as per section 241 of
the LG Act effective from 1 July 2021
The annual fees to be paid in each of the categories to Councillors, Mayors, Members and
Chairpersons of County Councils effective on and from 1 July 2021 as per section 241 of

the Local Government Act 1993 are determined as follows:

Table 4: Fees for General Purpose and County Councils

Councillor/Member
Annual Fee ($)

Mayor/Chairperson
Additional Fee* ($)

General Purpose
Councils -

Non-Metropolitan

Category . .
effective 1 July 2021 | effective 1 July 2021
Minimum | Maximum | Minimum | Maximum
Principal CBD 28,190 41,340 172,480 226,960
Major CBD 18,800 34,820 39,940 112,520
General Purpose
Councils - Metropolitan Large 18,800 31,020 39,940 90,370
Metropolitan Metropolitan Medium | 14,100 26,310 29,050 69,900
Metropolitan Small 9,370 20,690 19,970 45,110
Major Regional City 18,800 32,680 39,940 101,800
Major Strategic Area 18,800 32,680 39,940 101,800

Regional Strategic
Area

18,800 31,020

39,940 90,370

Regional Centre

14,100 24,810

29,330 61,280

Regional Rural 9,370 20,690 19,970 45,140

Rural 9,370 12,400 9,980 27,060

Water 1,860 10,340 4,000 16,990
County Councils

Other 1,860 6,180 4,000 11,280

*“This fee must be paid in addition to the fee paid to the
Councillor/Member (s.249(2)).

/\/

Viv May PSM

Sro

Local Government Remuneration Tribunal
Dated: 23 April 2021
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Appendices

Appendix 1 Criteria that apply to categories

Principal CBD

The Council of the City of Sydney (the City of Sydney) is the principal central business district
(CBD) in the Sydney Metropolitan area. The City of Sydney is home to Sydney's primary
commercial office district with the largest concentration of businesses and retailers in Sydney.
The City of Sydney’s sphere of economic influence is the greatest of any local government
area in Australia.

The CBD is also host to some of the city's most significant transport infrastructure including
Central Station, Circular Quay and International Overseas Passenger Terminal. Sydney is
recognised globally with its iconic harbour setting and the City of Sydney is host to the city’s
historical, cultural and ceremonial precincts. The City of Sydney attracts significant visitor
numbers and is home to 60 per cent of metropolitan Sydney's hotels.

The role of Lord Mayor of the City of Sydney has significant prominence reflecting the CBD’s
importance as home to the country’s major business centres and public facilities of state and
national importance. The Lord Mayor’s responsibilities in developing and maintaining
relationships with stakeholders, including other councils, state and federal governments,
community and business groups, and the media are considered greater than other mayoral
roles in NSW.

Major CBD

The Council of the City of Parramatta (City of Parramatta) is the economic capital of Greater
Western Sydney and the geographic and demographic centre of Greater Sydney. Parramatta
is the second largest economy in NSW (after Sydney CBD) and the sixth largest in Australia.

As a secondary CBD to metropolitan Sydney the Parramatta local government area is a major
provider of business and government services with a significant number of organisations
relocating their head offices to Parramatta. Public administration and safety have been a
growth sector for Parramatta as the State Government has promoted a policy of moving
government agencies westward to support economic development beyond the Sydney CBD.

The City of Parramatta provides a broad range of regional services across the Sydney
Metropolitan area with a significant transport hub and hospital and educational facilities. The
City of Parramatta is home to the Westmead Health and Medical Research precinct which
represents the largest concentration of hospital and health services in Australia,

servicing Western Sydney and providing other specialised services for the rest of NSW.

The City of Parramatta is also home to a significant number of cultural and sporting facilities
(including Sydney Olympic Park) which draw significant domestic and international visitors to
the region.

11
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Metropolitan Large

Councils categorised as Metropolitan Large will typically have a minimum residential
population of 200,000.

Councils may also be categorised as Metropolitan Large if their residential population
combined with their non-resident working population exceeds 200,000. To satisfy this criteria
the non-resident working population must exceed 50,000.

Other features may include:
o total operating revenue exceeding $200M per annum

e the provision of significant regional services to greater Sydney including, but not limited
to, major education, health, retail, sports, other recreation and cultural facilities

¢ significant industrial, commercial and residential centres and development corridors
« high population growth.

Councils categorised as Metropolitan Large will have a sphere of economic influence and
provide regional services considered to be greater than those of other metropolitan councils.

Metropolitan Medium

Councils categorised as Metropolitan Medium will typically have a minimum residential
population of 100,000.

Councils may also be categorised as Metropolitan Medium if their residential population
combined with their non-resident working population exceeds 100,000. To satisfy this criteria
the non-resident working population must exceed 50,000

Other features may include:
« total operating revenue exceeding $100M per annum

e services to greater Sydney including, but not limited to, major education, health, retail,
sports, other recreation and cultural facilities

e industrial, commercial and residential centres and development corridors
« high population growth.

The sphere of economic influence, the scale of council operations and the extent of regional
servicing would be below that of Metropolitan Large councils.
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Metropolitan Small

Councils categorised as Metropolitan Small will typically have a residential population less
than 100,000.

Other features which distinguish them from other metropolitan councils include:
« total operating revenue less than $150M per annum.

While these councils may include some of the facilities and characteristics of both Metropolitan
Large and Metropolitan Medium councils the overall sphere of economic influence, the scale of
council operations and the extent of regional servicing would be below that of Metropolitan
Medium councils.

Major Regional City
Newcastle City Council and Wollongong City Councils are categorised as Major Regional City.
These councils:
e are metropolitan in nature with major residential, commercial and industrial areas

« typically host government departments, major tertiary education and health facilities
and incorporate high density commercial and residential development

« provide a full range of higher order services and activities along with arts, culture,
recreation, sporting and entertainment facilities to service the wider community and
broader region

« have significant transport and freight infrastructure servicing international markets, the
capital city and regional areas

« have significant natural and man-made assets to support diverse economic activity,
trade and future investment

o typically contain ventures which have a broader State and national focus which impact
upon the operations of the council.

Major Strategic Area
Councils categorised as Major Strategic Area will have a minimum population of 300,000.
Other features may include:

« health services, tertiary education services and major regional airports which service
the surrounding and wider regional community

« a full range of high-order services including business, office and retail uses with arts,
culture, recreation and entertainment centres

« total operating revenue exceeding $250M per annum

« significant visitor numbers to established tourism ventures and major events that attract
state and national attention

« a proximity to Sydney which generates economic opportunities.

Currently, only Central Coast Council meets the criteria to be categorised as a Major Strategic
Area. Its population, predicted population growth, and scale of the Council’'s operations warrant
that it be differentiated from other non-metropolitan councils. Central Coast Council is also a

13

CM/7.3/21.06- Attachment 1

Page 99



Council

22 June 2021

Local Government Remuneration Tribunal

significant contributor to the regional economy associated with proximity to and connections
with Sydney and the Hunter Region.

Regional Strategic Area

Councils categorised as Regional Strategic Area are differentiated from councils in the
Regional Centre category on the basis of their significant population and will typically have a
residential population above 200,000.

Other features may include:

« health services, tertiary education services and major regional airports which service
the surrounding and wider regional community

e a full range of high-order services including business, office and retail uses with arts,
culture, recreation and entertainment centres

« total operating revenue exceeding $250M per annum

« significant visitor numbers to established tourism ventures and major events that attract
state and national attention

« a proximity to Sydney which generates economic opportunities.

Currently, only Lake Macquarie Council meets the criteria to be categorised as a Regional
Strategic Area. Its population and overall scale of council operations will be greater than
Regional Centre councils.

Regional Centre

Councils categorised as Regional Centre will typically have a minimum residential population of
40,000.

Other features may include:

e a large city or town providing a significant proportion of the region’s housing and
employment

« health services, tertiary education services and major regional airports which service
the surrounding and wider regional community

« a full range of high-order services including business, office and retail uses with arts,
culture, recreation and entertainment centres

« total operating revenue exceeding $100M per annum
« the highest rates of population growth in regional NSW

« significant visitor numbers to established tourism ventures and major events that attract
state and national attention

e a proximity to Sydney which generates economic opportunities.

Councils in the category of Regional Centre are often considered the geographic centre of the
region providing services to their immediate and wider catchment communities.

14
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Regional Rural

Councils categorised as Regional Rural will typically have a minimum residential population of
20,000.

Other features may include:

¢ alarge urban population existing alongside a traditional farming sector, and are
surrounded by smaller towns and villages

+ health services, tertiary education services and regional airports which service a
regional community

« a broad range of industries including agricultural, educational, health, professional,
government and retail services

» large visitor numbers to established tourism ventures and events.

Councils in the category of Regional Rural provide a degree of regional servicing below that of
a Regional Centre.

Rural
Councils categorised as Rural will typically have a residential population less than 20,000.
Other features may include:

« one or two significant townships combined with a considerable dispersed population
spread over a large area and a long distance from a major regional centre

« alimited range of services, facilities and employment opportunities compared to
Regional Rural councils

* |ocal economies based on agricultural/resource industries.

County Councils - Water

County councils that provide water and/or sewerage functions with a joint approach in
planning and installing large water reticulation and sewerage systems.

County Councils - Other

County councils that administer, control and eradicate declared noxious weeds as a specified
Local Control Authority under the Biosecurity Act 2015.

15
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REPORT

CM/7.4/21.06

Subject: Investment Policy - Review

TRIM No: A05/0197 WAVERLEY
Author: Teena Su, Executive Manager, Finance

Director: Darren Smith, Chief Financial Officer

RECOMMENDATION:

That Council adopts the Investment Policy attached to the report.

1. Executive Summary

The Investment Policy was last adopted by Council on 16 June 2020. Council reviews the Policy annually in
June. In this review, officers are proposing to add a risk appetite statement and rating agencies’ conversion
table and other administrative changes to the authorisers listing to better reflect their application.

2. Introduction/Background

Since 2007, Council has been performing annual reviews of its Investment Policy to ensure that the Policy
meets the legislative and council requirements. Council reviews the Policy annually in June.

3. Relevant Council Resolutions

Meeting and date Minute No. Decision
Council CM/7.4/20.06 | That Council adopts the Investment Policy attached to this
16 June 2020 report.

4, Discussion

The Investment Policy was last adopted by Council on 16 June 2020. Council reviews the Policy annually in
June. In the 2021 review, officers are proposing the following changes:

e Added a risk appetite statement in section 4.1 on page 4 of Attachment 1, to provide more context
to the policy,

e Inserted the rating agencies’ conversion table in section 4.2 on page 5 of Attachment 1,

e Administrative changes to the authrorisers listing in section 4.3 on page 8 of Attachment 1, to
better reflect their application.

The policy has also been reviewed by our financial advisors, Prudential, who agree that the policy is
appropriate and aligned to Council’s objectives and requirements.

The above changes have been discussed with the Executive Leadership Team (ELT) and the Audit, Risk and
Improvement Committee (ARIC) in May 2021.

5. Financial impact statement/Time frame/Consultation
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The review of this Policy has been carried out by staff and developed in consultation with the:

e Revenue Co-ordinator.
e Chief Financial Officer.
e Prudential Investment Services Corp — Council’s independent financial advisor.

6. Conclusion
Officers have reviewed the Policy and discussed the changes with ELT and ARIC.

7. Attachments
1. Invesment Policy - Marked-up § .
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Policy owner Executive Manager Finance
Approved by Council

Date approved 16 June 2020
Commencement date 16-22 June 20202021

TRIM Reference A05/0197

Next revision date June 20212022

Relevant legislation/codes

Local Government Act 1993 - Section 412 & 625;
Trustee Act 1925 — Section 14A(2) and 14C(1) & (2);
Local Government (General) Regulation 2005 — Clause
212;

Prevailing Ministerial Investment Order.

Related N/A
policies/procedures/guidelines
Related forms N/A
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1. Background

The Policy provides the framework in which council funds are to be invested. Council developed
this policy to ensure it or its representatives exercise care, diligence and skill that a prudent
person would exercise in investing council funds.

2. Purpose

This policy’s objectives are to preserve capital, provide a framework to help Council optimise its
return on investment of surplus funds, in accordance with its prevailing investment strategy, in a
prudent and measurable manner, specifically by:

e entering into investment types which comply with prevailing Legislative and Accounting
Code requirements;

* the establishment of risk management guidelines based upon overall credit rating of the
portfolio, exposure limits to individual institutions and term to maturity limits; and

* the use of appropriate benchmarks for investment performance measurement.

When placing investments, cash flow considerations will be made to the time horizons of Council’s
liabilities to best match appropriate investments for the funds.

3. Scope

The policy applies to Council funds being invested for either short term or long term. The General
Manager, Chief Financial Officer and Executive Manager Finance are responsible persons of council
that can make such decisions. The General Manager can delegate the day-to-day management to
Council officers and the same must be clearly stated in this Policy and noted in Council’s Delegation
Register.

4, Policy Content

4.1 Risk Appetite Statement

Waverley Council has low to moderate appetite for investment risk.

Acceptance of some investment risk is necessary to adhere to Council’s preference for investments
in ethically, socially and environmentally beneficial alternatives and the use of growth fund exposure
for increased long term returns.

Banks in the non-fossil fuel lending arena predominantly have lower credit ratings than the large
highly rated major banks. Likewise, in utilising the NSW TCorp Long Term Growth Fund, Council has
accepted that the presence of growth assets in the fund will result in periods of negative returns, for
that particular investment, with the goal of higher overall returns over the long term for the
portfolio than solely cash and fixed interest exposures.

To manage investment risk, Council has implemented the following Investment Framework which
has been developed to provide tighter exposure limits on lower rated institutions than those of

Waverley Council Page 4 of 19
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higher rated institutions as well as conservative limits of exposure to the NSW TCorp growth asset

funds.

In addition, along with Council’s internal finance team, Council uses an independent investment

adviser to assist with ensuring policy limits are adhered to and investment selections are appropriate

for the risk appetite of Council.

4.21 Investment Framework

Investments are to comply with three key criteria relating to:

* Portfolio Credit Framework: limits the overall credit exposure of the portfolio;
« Counterparty/Institution Credit Framework: limits exposure to individual institutions based
on their credit ratings, and;

*  Term to Maturity Framework: limits based upon maturity of securities.

Credit ratings are based upon the Standard & Poor’s Investment Rating, or equivalent from
Moody’s or Fitch ratings agencies, where a Standard & Poor’s Investment Rating does not exist.

Rating agencies’ comparison table:

Obligor’s capacity to Standard & Moody’s Fitch

repay - Investment Poor’s

Grade Ratings

Extremely strong AAA (long-term) Aaa (long term) AAA (long-term)
A-1+, A-1(short P1 (short term) F1+, Fl(short
term) term)

Very strong AA+, AA, AA- Aal, Aa2, Aa3 AA+, AA, AA-

lon rm (long term) (long term)

Strong A+ A, A- (long A1, A2, A3 (long A+ A, A- (long
term term term

Weakened capacity BEB+, BEB, BBB- Baal, BaaZ BBB+, BBB, BBB-

under adverse (long term) Baa3 (long (long term)

conditions or term

chansing conditions A-2, A-3 (short F2,F3 (short

cnanging conditions term P-2, P-3 (short term

term)

e Short term credit ratings for investments with maturities of no more than 12 months

e Long term credit ratings for investments greater than 12 months

(a) Portfolio Credit Framework

The maximum available limits in each rating category are as follows:

Waverley Council
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Portfolio Credit Limits

Long Term Credit Ratings Short Term Credit Ratings Maximum
Categories

AAA A-1+ 100%

AA A-1 100%

A A-2 70%

BBB - 30%

Specific Ministerial Approved Forms of Investment
NSW Treasury Corp Deposits and TCorplM Funds 100%

(b) Counterparty/Institution Credit Framework

Exposure to individual counterparties/financial institutions will be restricted by their credit rating so
that single entity exposure is limited, as detailed in the table below:

Individual Counterparty Limits

Long Term Credit Ratings Short Term Credit Ratings Maximum
Categories
AAA A-1+ 40%
AA A-1 30%
A A-2 25%
BBB - 15%

NSW Treasury Corp Deposits and TCorplM Funds

Cash Fund and/or Short Term Income Fund 100%
Medium Term Growth Fund 20%
Long Term Growth Fund 10%
Waverley Council Page 6 of 19
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Notes:

* Investments are to be restricted to senior ranked obligations from Australian Authorised
Deposit Taking Institutions (ADI’s) such as banks, building societies and credit unions that are
regulated by, and subject to the prudential standards of, the Australian Prudential Regulation

Authority (APRA).

*  Managed funds are restricted to the NSW TCorplM Funds and have been given specific approval

under the prevailing Ministerial Investment Order.

« If any of the Council's investments are downgraded such that they no longer fall within the

investment policy limits, they will be divested as soon as practicable having regard to potential

losses resulting from early redemption and subject to minimising any loss of capital that may
arise from compliance with this provision.

(c) Term to Maturity Framework

The investment portfolio is to be invested within the following terms to maturity constraints:

Term to Maturity Limits

Short Term Medium Term Long Term
(0-1yr) (Over 1yr — 3yrs) (Over 3yrs — 10yrs
max.)
Maximum 100% 50% 30%
Minimum 30% 0% 0%

(d) Performance Benchmarks

The benchmark performance index for the portfolio is the Ausbond Australian Bank Bill Index.

(e) Investments in ethically, socially and environmentally beneficial alternatives.

Council invests in alternatives by observing quadruple bottom line accounting principles over both

short-term and long-term outlooks—society, environment, economic/financial, civic

leadership/governance—and where financial institutions are offering an equal or better return on

Waverley Council
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investment, and within the prevailing legislation and current Investment Policy risk management
guidelines.

More specifically, a commitment to (including but not limited to): investments that provide for the
ethical treatment of both shareholders and stakeholders, support development of co-operative
ownership and control of the work place, high quality products and services, local ventures,
appropriate technology, ecologically sustainable practices, social and economic justice, peace and
non-violence and the use of renewable resources.

And avoiding investments that create pollution (such as fossil fuel industries), that are speculative,
that exploit workers, customers and/or the environment, that are engaged in alcohol, tobacco and
arms manufacture, that inhibit human rights and that damage non-renewable resources.

4.32 DELEGATION OF AUTHORITY

Authority for implementation of the Investment Policy is delegated by Council to the General
Manager in accordance with the Local Government Act 1993.

The General Manager has in turn delegated the day-to-day management of Council’s
Investments as per the following:

Depending upon the size of the investment and its maturity profile the following Council officers
are approved to authorise transactions. Each authorisation requires approval from two Council
officers and where the investment is for greater than $3 million, or for more than 3 years, the
General Manager or Chief Financial Officer must be one of these officers.

Short Term Medium Term Long Term

(0-1yr) (Over 1yr - 3yrs) (Over 3yr— 10yrs max.)

e Executive Manager Finance |¢ The General Manager ® General Manager and/or

® Revenue Coordinator or any Director e Chief Financial Officer

® Management & Systems  |s  Chief Financial Officer (mandatory)

Coordinator o Executive Manager ® Any Director

$0- [ Expenditure Coordinator Finance ® Executive Manager Finance
$1m [* Chief Financial Officer e Revenue Coordinator

® The General Manager or
any Director

® Management &
Systems Coordinator
* Expenditure
Coordinator

Waverley Council Page 8 of 19
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Short Term
(0-1yr)

Medium Term

(Over 1yr—3yrs)

Long Term

(Over 3yr- 10yrs max.)

>$1m *
-$3m

Executive Manager Finance
Revenue Coordinator
Management & Systems
Coordinator

Expenditure Coordinator
Chief Financial Officer

The General Manager or
any Director

The General Manager
or any Director

Chief Financial Officer
Executive Manager
Finance

Revenue Coordinator
Management &
Systems Coordinator
Expenditure
Coordinator

General Manager and/or
Chief Financial Officer
(mandatory)

Any Director
Executive Manager Finance

> $3M

General Manager and/or
Chief Financial Officer
(mandatory)

Any Director
Executive Manager, Finance
o Ei 2 LOfi

General Manager
and/or

Chief Financial Officer
(mandatory)

Any Director
Executive Manager,
Finance

General Manager
and/or

Chief Financial Officer

(mandatory)

Any Director
Executive Manager Finance

4.43 PRUDENT PERSON STANDARD / ETHICS AND CONFLICTS OF INTEREST

Council’s investments are to be managed with the care, diligence and skill that a prudent person
would exercise. As trustees of public monies, officers are to manage Council’s investment
portfolio to safeguard the portfolio in accordance with the spirit of this Investment Policy, and

not for speculative purposes.

Officers shall refrain from personal activities that would conflict with the proper execution and
management of Council’s investment portfolio. This policy requires officers to disclose any

conflict of interest to the General Manager.

Independent advisors utilised by Council are required to declare any actual or perceived
conflicts of interest.

4.54 REPORTING & REVIEWING OF INVESTMENTS

All investments must be in the name of Waverley Council and documentary evidence held for
each investment and details thereof maintained in an investment Register.

Waverley Council
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A monthly report will be submitted to Council, providing details of the investment portfolio in
terms of performance and counterparty percentage exposure of total portfolio.

4.65 GENERAL

Due to the dynamic nature of the portfolio, it is possible that from time to time there may be
breaches of the investment policy’s limits for short periods. Should this occur it will be reported
to Council at its next ordinary meeting.

4.76 APPLICABLE LEGISLATION

All investments are to be made in accordance with:

. Local Government Act 1993 - Section 412 & 625;

. Trustee Act 1925 - Section 14A(2) and 14C(1) & (2);

. Local Government (General) Regulation 2005 — Clause 212;
. Prevailing Ministerial Investment Order

Refer to Schedule 1 for extracts relating to the above.

Furthermore Council’s investment management is to comply with:

. Prevailing Local Government Code of Accounting Practice and Financial Reporting;
. Australian Accounting Standards; and
. Division of Local Government Circulars.

Following are relevant sections and clauses relating to the above.

Schedule 1: Extracts of Legislative Requirements

LOCAL GOVERNMENT ACT 1993 - SECT 412 & 625 Section 412 Accounting records
1) A council must keep such accounting records as are necessary to correctly record and explain its
financial transactions and its financial position.

2) In particular, a council must keep its accounting records in a manner and form that facilitate:

a) the preparation of financial reports that present fairly its financial position and the results of
its operations, and
b) the convenient and proper auditing of those reports.

Section 625 How may councils invest?
1) A council may invest money that is not, for the time being, required by the council for any other
purpose.

2) Money may be invested only in a form of investment notified by order of the Minister published
in the Gazette.
Note: See Gazette No 152 of 24.11.2000, p 12041
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3) An order of the Minister notifying a form of investment for the purposes of this section must not

be made without the approval of the Treasurer.

4) The acquisition, in accordance with section 358, of a controlling interest in a corporation is not
an investment for the purposes of this section.

TRUSTEE ACT 1925 — SECTIONS 14A(2), 14C (1) & (2)

14A (2) Duties of trustee in respect of power of investment

A trustee must, in exercising a power of investment:

(a)

(b)

if the trustee’s profession, business or employment is or includes acting as a trustee or

investing money on behalf of other persons, exercise the care, diligence and skill that a

prudent person engaged in that profession, business or employment would exercise in

managing the affairs of other persons, or

if the trustee is not engaged in such a profession, business or employment, exercise the
care, diligence and skill that a prudent person would exercise in managing the affairs of
other persons.

14C Matters to which trustee is to have regard when exercising power of investment

(1) Without limiting the matters that a trustee may take into account when exercising a power
of investment, a trustee must, so far as they are appropriate to the circumstances of the
trust, if any, have regard to the following matters:

(a)

(b)

(c)

(d)

(e)

(f)

(g)

the purposes of the trust and the needs and circumstances of the beneficiaries,

the desirability of diversifying trust investments,

the nature of, and the risk associated with, existing trust investments and other trust
property,

the need to maintain the real value of the capital or income of the trust,

the risk of capital or income loss or depreciation,

the potential for capital appreciation,

the likely income return and the timing of income return,
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(h) the length of the term of the proposed investment,

(i) the probable duration of the trust,

(2) the liquidity and marketability of the proposed investment during, and on the determination
of, the term of the proposed investment,

(a) the aggregate value of the trust estate,

(b) the effect of the proposed investment in relation to the tax liability of the trust,

(c) the likelihood of inflation affecting the value of the proposed investment or other trust
property,

(d) the costs (including commissions, fees, charges and duties payable) of making the
proposed investment,

(e) the results of a review of existing trust investments in accordance with section 14A (4).

(3) A trustee may, having regard to the size and nature of the trust, do either or both of the
following:

(a) obtain and consider independent and impartial advice reasonably required for the
investment of trust funds or the management of the investment from a person whom
the trustee reasonably believes to be competent to give the advice,

(b) pay out of trust funds the reasonable costs of obtaining the advice.

LOCAL GOVERNMENT (GENERAL) REGULATION 2005 - CLAUSE 212

212 ports on council investments

(1) The responsible accounting officer of a council:

(a) must provide the council with a written report (setting out details of all money that the
council has invested under section 625 of the Act) to be presented:
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i if only one ordinary meeting of the council is held in a month, at that
meeting, or

il if more than one such meeting is held in a month, at whichever of
those meetings the council by resolution determines, and

(b) mustinclude in the report a certificate as to whether or not the investment has been
made in accordance with the Act, the regulations and the council's investment policies.

(4) The report must be made up to the last day of the month immediately preceding the
meeting.

Note. Section 625 of the Act says how a council may invest its surplus funds.

5. Review of Policy

This Policy will be reviewed every year or as required in the event of legislative changes or
requirements. The Policy may also be changed as a result of other amendments. Any amendments
to the Policy must be way of a Council resolution or with the approval of the General Manager.

6. Definitions

Definitions of Eligible Investments:

11am Call Deposits: Cash invested on an overnight basis with an Australian Authorised Deposit-
taking Institution (ADI). Funds can be recalled or re-invested prior to the bank’s Real Time Gross
Settlement cut-off each day.

Ausbond Bank Bill Index

In 2014, Bloomberg acquired the UBS Australia Bond Indices. The benchmark index formerly referred
to as UBSA BBI was rebranded as Ausbond Bank Bill Index. Bloomberg calculates a daily Bank Bill
Index representing the performance of a notional rolling parcel of bills averaging 45 days.

Australian Prudential Regulation Authority - APRA

APRA (Australian Prudential Regulation Authority) is the prudential regulator of the Australian
financial services industry. APRA enforces prudential standards and practices (e.g. capital adequacy
and other risk management issues) of banks, credit unions, building societies, insurance companies
and friendly societies.
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ADI issued Senior Debt Bonds:

Interest bearing securities which are high ranking debt obligations of the issuing ADI. Senior
bonds are tradeable in the market. They can be either fixed rate or floating rate interest bearing
and are typically issued with 3+ year maturities. Interest is paid at scheduled intervals based on
the face value of the bond with repayment of capital paid upon maturity. In the case of a bank
failure, senior bond holders rank above subordinated debt holders and shareholders but below
covered bond holders and depositors.

Covered Bonds: interest bearing senior ranking debt obligations of an Authorised Deposit-taking
Institution (ADI) which have specific bank assets, ie loans, backing the bond. Covered bonds are
market traded securities. They can be either fixed rate or floating rate interest bearing and
typically are issued with 5+ year maturities. In the case of a bank failure, holders of covered
bonds rank ahead of depositors and unsecured senior bond holders having first recourse to the
underlying pool of assets backing the bond. If the pool’s assets are not sufficient to meet the
covered bond'’s obligations, holders then have recourse to the bank’s total assets equal to other
senior unsecured bondholders.

Term Deposits: interest bearing deposit held at an ADI for a specific contracted period. Term
deposits are not tradeable in the market. They typically have a fixed rate for their life, but
floating rate term deposits are also avzilable. Prior to the introduction of Covered Bonds into
the Australian market, in early 2012, term deposits ranked at the top of an AD!I’s capital
structure.

Bank Bills and Negotiable Certificates of Deposits (NCDs): are similar types of interest bearing
securities issued/accepted by ADIs, typically short dated. Unlike term deposits, these are
tradeable in the market prior to maturity.

Authorised Deposit-Taking Institutions - ADI

Authorised Deposit-Taking Institutions (ADls) are corporations that are authorised under the
Banking Act 1959 to take deposits from customers.

T-Corp

New South Wales Treasury Corporation.

Commonwealth/State/Territory Government Securities (e.g. bonds):-

These are interest paying securities which are issued by one of the above Australian government
bodies and are guaranteed by that issuer. As such, these securities carry the same credit rating
as the issuing government body.
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Deposits with NSW Treasury &/or Investments in NSW TCorpIM Funds

The only managed fund options available to NSW council are via NSW Treasury Corporation. The
NSW TCorplM Funds comprise a number of pooled managed funds options each set up as a unit
trust. The current cash and fixed income only options available through the NSW TCorpIM Funds
are the Cash Fund and the Short Term Income Fund.

The Cash Fund provides the more transactional type option and is designed for investments
ranging from overnight to 1.5 years, whilst the Short Term Income Fund is designed for
investments ranging from 1.5 years out to 3 years.

Both investments will pay back the balance of the investment generally within 24 to 72 hours.

NSW TCorplM Medium Term and Long Term Growth Funds: These are diversified funds that
invest in a blend of growth assets (e.g. shares & property) and defensive assets (e.g. cash and
fixed interest). These funds are designed for investors with longer term time horizons and are
able to take additional investment risk in order to generate higher potential returns.

o The Medium Term Growth Fund has growth asset exposure of between 20%-40%. This fund
aims to provide a return of CPIl + 2%pa over 7 years with greater than 50% probability.

o The Long Term Growth Fund has growth asset exposure of between 60%-80%. This fund aims
to provide a return of CP| + 3.5%pa over 10 years with greater than 50% probability.

These funds exhibit a higher degree of volatility in in monthly returns relative to cash and fixed
floating rate investments and may have periods of negative returns depending upon market
conditions.

Standard & Poor’s Credit Ratings Description
Credit Ratings

Standard & Poor’s (S&P) is a professional organisation that provides analytical services. An S&P
rating is an opinion of the general creditworthiness of an obligor with respect to particular debt
security or other financial obligation — based on relevant risk factors.

Credit ratings are based, in varying degrees, on the following considerations:

o Likelihood of payment.

o Nature and provisions for the obligation.

o Protection afforded by, and relative position of, the obligation in the event of bankruptcy,
reorganisation or other laws affecting creditors’ rights.

The issue rating definitions are expressed in terms of default risk.

Short Term Credit Ratings (for obligations with maturities of no more than 12 months):

A-1
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This is the highest short-term category used by S&P. The obligor’s capacity to meet its financial
commitment on the obligation is strong. Within this category, certain obligations are designated
with a plus sign (+). This indicates that the obligor’s capacity to meet its financial commitment
on these obligations is extremely strong.

A-2

A short-term obligation rated A-2 is somewhat more susceptible to the adverse effects of
changes in circumstances and economic conditions than obligations in higher rating categories.
However, the obligor’s capacity to meet its financial commitment on the obligation is
satisfactory.

A-3

A short-term obligation rated A-3 exhibits adequate protection parameters. However, adverse
economic conditions or changing circumstances are more likely to lead to a weakened capacity of
the obligor to meet its financial commitment on the obligation.

Long-Term Credit Ratings (for obligations greater than 12 months):
AAA

An obligation/obligor rated AAA has the highest rating assigned by S&P. The obligor’s capacity to
meet its financial commitment on the obligation is extremely strong.

AA

An obligation/obligor rated AA differs from the highest rated obligations only in a small degree.
The obligor’s capacity to meet its financial commitment on the obligations is very strong.

A

An obligation/obligor rated A is somewhat more susceptible to the adverse effects of changes in
circumstances and economic conditions than obligations/obligor in higher rated categories.
However, the obligor’s capacity to meet its financial commitment on the obligation is still strong.

BBB

An obligation/obligor rated BBB exhibits adequate protection parameters. However, adverse
economic conditions or changing circumstances are more likely to lead to a weakened capacity to the
obligor to meet its financial commitment on the obligation.

Plus (+) or Minus (-)

The ratings from “AA” to “CCC” may be modified by the addition of a plus or minus sign to show
relative standing within the major rating categories.

Waverley Council Page 16 of 19
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CreditWatch

Highlights an emerging situation, which may materially affect the profile of a rated corporation and
can be designed as positive, developing or negative. Following a full review the rating may either be
affirmed or changed in the direction indication.

Rating Outlook

Assesses the potential direction of an issuer’s long-term debt rating over the intermediate-to-long
term. In determining a Rating Outlook, consideration is given to possible changes in the economic
and /or fundamental business conditions. An outlook is not necessarily precursor of a ratings change
or future CreditWatch action. A “Rating Outlook — Positive” indicates that rating may be raised.
“Negative” means a rating may be lowered. “Stable” indicates that ratings are not likely to change.
“Developing” means ratings may be raised or lowered.

S&P Ratings Correlations

The standard correlation of short-term ratings with long-term ratings is shown below.

AAA
AA+

AA A-1+

A+ A-1

BBB+ A-2

BBB \

BBB- A-3
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) dig | circular to councils

Circufar No. 1101 Contact  Finance Policy Section
Date 17 February 2011 024428 4100
Doc ID. A232163 dig@dig.nsw.gov.au

REVISED MINISTERIAL INVESTMENT ORDER

A revised Investment Order pur suant to section 625 of the Local Govermment
Act 1993 has been issued. The Minister fo  r Local Government signed the
revised Orderon 12 January 2011 an d it was published in the NSW
Government Gazette on 11 F ebruary 2011. It replaces the Order dated 31 J uly
2008. The revised Order is attached to this circular.

Changes to the Investment Order include:

¢ the removal of the ability to invest in the mortgage of land (part {c) of the
Investment Order dated 31 July 2008)

¢ the removal of the ability to mak e a deposit with the Local Gover nment
Financial Services Pty Ltd (part (f) of the order dated 31 July 2008)

« the addition of “Key Considerations " in the revised Investment Order,
which includes a comment thata c ouncil's General Manager, or any
other staff, with delegated authority by a council to invest in funds on
behalf of the council must do so in accordance with the council’s adopted
investment policy.

Councils are reminded that on 25 May 2010 the Division of Local Government
issued Investment Policy Guid elines (Circular to Councils 10- 11 refers). ltis
expected that all c ouncils will by now have adopted an Investment Policy in
accordance with the Guidelines.

) i

Ross Woodward
Chief Executive, Local Government
A Division of the Department of Premier and Cabinet

Department of Local Government

5 O'Kesfe Avenue NOWRA NSW 2541

Locked Bag 3015 NOWRA NSW 2541

T02 4428 4100 F 024428 4199 TTY 02 4428 4209

E dig@dig.nsw.gov.au Wwww.dlg.nsw.gov.au ABN 99 567 863 195
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REPORT
CM/7.5/21.06
Subject: Investment Portfolio Report - May 2021
TRIM No: A03/2211 WAVERLEY
Author: Sid Ali, Revenue Co-ordinator
Teena Su, Executive Manager, Finance
Director: Darren Smith, Chief Financial Officer
RECOMMENDATION:
That Council:
1. Receives and notes the Investment Summary Report for May 2021 attached to the report.
2. Notes that the Chief Financial Officer, as the responsible accounting officer, advises that all

investments have been made in accordance with the requirements of section 625 of the Local
Government Act 1993 and directions from the Minister for Local Government, including Ministerial
Investment Orders, and Council’s Investment Policy.

1. Executive Summary
For May, Council’s investment portfolio generated $110,561 in interest.

The interest on investment budget for the 2020-21 financial year was adopted by Council at its meeting on
30 June 2020 and was set at $2,347,560. The second quarter review reducing budgeted interest to
$1,754,255, was adopted by Council at its meeting on 16 February 2021. The third quarter review increased
the budgeted interest to $1,790,848 and was adopted by Council at its meeting on 25 May 2021.

The year-to-date interest income as at 31 May 2021 is 94.27% ($1,688,194) of the current approved budget
forecast of $1,790,848.

2. Introduction/Background

Clause 212 of the Local Government (General) Regulation requires that Council be provided with a written
report setting out details of all money that the Council has invested under section 625 of the Local
Government Act 1993 (the Act) and certifying that these investments have been made in accordance with

the Act, regulations, Ministerial Investment Orders and Council’s Investment Policy.

The table below illustrates the monthly interest income received by Council and performance against the
Budget.

Table 1. Monthly interest income received by Council.

Month 2020/21 Budget Actual Monthly | Actual YTD ($) Tracking
($) ($) Budget (%)
July 2,347,560 201,573 201,573 8.59%
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Month 2020/21 Budget Actual Monthly | Actual YTD (S) Tracking

($) ($) Budget (%)
August 2,347,560 190,916 392,489 16.72%
September 2,347,560 160,540 553,029 23.56%
October 2,347,560 238,279 791,307 33.71%
November 2,347,560 159,619 950,926 40.51%
December 2,347,560 125,239 1,076,165 45.84%
Q2 -593,305
Amendment
January 1,754,255 1,235,914 70.45%

159,749
February 1,754,255 116,096 1,352,010 77.07%
March 1,754,255 103,595 1,455,605 82.98%
Q3 36,593
Amendment
April 1,790,848 122,027 1,577,633 88.09%
May 1,790,848 110,561 1,688,194 94.27%
3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/7.2/21.05 | That Council:
25 May 2021
1. Receives and notes the Investment Summary Report for

April 2021 attached to the report.

2. Notes that the Chief Financial Officer, as the responsible
accounting officer, advises that all investments have been
made in accordance with the requirements of section 625
of the Local Government Act 1993 and directions from the
Minister for Local Government, including Ministerial
Investment Orders, and Council’s Investment Policy.

4, Discussion

As at 31 May 2021, Council’s cash investment portfolio for the financial year to date, generated interest
earnings of $1,688,194 representing 94.27% of the current approved budget of $1,790,848.

Council’s investment portfolio posted a return of 1.96% pa for the month of May versus the Ausbond Bank
Bill Index benchmark return of 0.05% pa.

Over the last 12 months, Council’s investment portfolio has exceeded the Ausbond bank bill index
benchmark by 2.08% pa (2.14% vs 0.06% pa).

It is clear that the interest rate market is performing well below the assumptions on which the original
investment budget was based. Australian monetary policy is contributing to this. It is noted that the
performance of Council’s portfolio is still well ahead of the relevant Ausbond bank bill index benchmarks.
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Portfolio value

As at 31 May 2021, Council’s investment portfolio has a current market value of $159,456,841 which
represents a gain of $453,664 on the $159,003,177 face value of the portfolio. The table below provides a
summary by investment (asset) type.

Table 2. Portfolio value — Summary by investment (asset) type.

Asset Group Face Value Current value
Cash $ 15,207,744 $ 15,207,744
Floating Rate Note S 24,100,000 $24,271,761
Floating Rate Term Deposits S 8,500,000 S 8,509,060
Managed Funds $ 15,695,433 S 15,695,433
Term Deposit $ 95,500,000 $ 95,772,843
Total $ 159,003,177 $ 159,456,841
Analysis

Attached to this report are the summaries of the investment portfolio for the period ending 31 May 2021.
These reports are prepared by Council’s independent financial advisor, Prudential Investment Services
Corp.

Included in this report are tables showing that Council’s investment portfolio for the month of May 2021
has exceeded the AusBond bank bill index by 1.91% pa (1.96% to 0.05% pa). The Portfolio outperformed
the stated benchmark measure as the rate of return on cash exceeds AusBond Bank Bill Index as illustrated
in the table below:

Table 3. Portfolio return.

Month :Z:‘f::'; ﬁ:’s:xo;d BB Variance %
April-20 4.29 0.58 3.71
May-20 3.61 0.10 3.51
June-20 2.03 0.09 1.94
July-20 3.08 0.11 2.97
Aug-20 2.50 0.11 2.39
Sep-20 0.78 0.09 0.69
Oct-20 1.60 0.13 1.47
Nov-20 4.98 0.09 4.89
Dec-20 1.37 0.03 1.34
Jan-21 1.10 0.01 1.09
Feb-21 0.92 -0.01 0.93
Mar-21 2.52 0.02 2.50
Apr-21 2.81 0.04 2.77
May-21 1.96 0.05 1.91
::)er:::: % return Over the last 12 214 0.06 2.08
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Council has a well-diversified portfolio invested among a range of term deposits and floating rate notes
from highly rated Australian ADIs. 87% of the portfolio is spread among the top-three credit rating
categories (A long term/A2 short term and higher) and NSW TCorplM managed funds.

Investments in ethically, socially and environmentally beneficial alternatives

As at the end of May 2021, 72% of Council’s portfolio was invested in non-fossil fuel lending ADIs and
socially responsible investments, while fossil fuel lending ADIs (including the daily operation fund)
accounted for 18.1% of the portfolio. The remaining 9.9% is invested with TCorp.

Over the period of 36 months, from June 2018 to May 2021, Council has reduced its investment in fossil
fuel lending ADIs from 59% to 18.1% as displayed in Figure 1 below.
% Invested in fossil fuel lending ADls
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Figure 1. Investments in fossil-fuel-lending ADls.

When excluding the working capital funds held in the CBA bank account (a fossil-fuel-lending bank) to meet
day-to-day operating requirements, 80.07% of Council’s investment portfolio was invested in non-fossil-
fuel-lending ADIs and socially responsible investments, while fossil-fuel-lending ADIs accounted for 9.44%
of the portfolio. The remaining 10.49% is invested with TCorp as displayed in Figure 2 below.

Investment portfolio - May 2021
{excludes the capital fund for daily operation)

m Non-fossil fuel
® Fossil fuel

® Tcorp

Figure 2. Investment portfolio — May 2021.
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During May, Council’s investment portfolio had a $2m 3yr FRN with Bank of Queensland matured that had
been paying 3mo BBSW + 1.48%. Council deposited $3m in two 12 month TDs with ME Bank paying 0.50%,
one of the best rates in the current market for that term.

The following table compares rates on offer during May 2021 between the non-fossil/green investment and
the fossil fuel ADI.

Table 4. Non-fossil fuel v fossil fuel ADI deposit rates.

Term Non-Fossil/Green | Fossil Fuel ADI
Date Amount . .
(weeks) Deposit Rates Deposit Rates
18-May-21 | 1,500,000 51 0.50% 0.55%
18-May-21 | 1,500,000 53 0.50% 0.55%
5. Financial impact statement/Time frame/Consultation

This report has been prepared in consultation with Council’s independent financial advisor, Prudential
Investment Services Corp.

6. Conclusion

Council’s investment portfolio has achieved interest earning of $1,688,194 YTD at 31 May 2021, and it is on
track to achieve the current budgeted interest of $1,790,848.

7. Attachments
1. Investment Summary Report - Waverley - May 21 U .
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WAVERLEY

COUNCIL

Investment Summary Report
May 2021

Waverley Council - Investment Summary Report Page 1 of 17.

PRUDENTIAL

INVESTMENT SERVICES CORP
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Waverley Council
Executive Summary - May 2021

E WAVERLEYCOUNCIL

Investment Holdings Investment Performance

Face Current

Value ($) Value ($)

Cash 15,207,744.39 15,207,744.39
Floating Rate Note 24,100,000.00 24,271,761.24
Floating Rate Term Deposits 8,500,000.00 8,509,059.90
Managed Funds 15,695,432.77 15,695,432.77
Term Deposit 95,500,000.00 95,772,843.14

159,003,177.16 159,456,841.44

2.5%

2.0%

1.5%

1.0%

.5%

.0%

B Fortfolio Rolling 12 month return

L 1 L 1 L 1 L L 1 1 )
Jun 20 Jul 20 Aug 20 Sep 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr 21 May 21

AusBond BB Index Rolling 12 month Return

Investment Policy Compliance

Total Credit Exposure

Highest Individual Exposures

Term to Maturities

AL — | nsw o

TCe, TC!

Maturity Profile

Face Policy
Value ($) Max

" cea-swA Between 0 and 1 Year 136,503,177 86% 100%

A A2, P2 1 wec I Between 1 and 3 Years 11,450,000 7% 50%
Baa2, BB Between 3 and 10 Years 11,050,000 7%  30%

' ' ' ves
0%  20%  40%  60%  80% 100% 159,003,177
% of potfo weos S
0% 20% 40% 60% 80% 100%
. Portfolio Exposure Investment Policy Limit % used vs Investment Policy
Waverley Council - Investment Summary Report Page 2 of 17.
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Waverley Council

Investment Holdings Report - May 2021

E WAVERLEYCOUNCIL

Face

Rate

Credit

Current

value ($) (%pa) Institution Rating value ($) Deal No. Reference
12,253,276.22 0.2000% Commonwealth Bank of Australia A-1+ 12,253,276.22 120789 24hr Call
2,166,517.97 0.0000% Commonwealth Bank of Australia A-1+ 2,166,517.97 120794 General Funds
158,611.61 0.0000% Commonwealth Bank of Australia A-1+ 158,611.61 120795 Trust Funds
82,076.86 0.0000% Commonwealth Bank of Australia A-1+ 82,076.86 120796 Cemetery Funds
145,109.30 0.0000% Commonwealth Bank of Australia A-1+ 145,109.30 120797 Depositor Funds
351,966.87 0.0000% Commonwealth Bank of Australia A-1+ 351,966.87 120799 Library CP
5,952.10 0.0000% Commonwealth Bank of Australia A-1+ 5,952.10 120800 Eastgate CP
6,659.11 0.0000% Commonwealth Bank of Australia A-1+ 6,659.11 120801 Hollywood Av CP
37,574.35 0.0000% Commaonwealth Bank of Australia A-1+ 37,574.35 370151 Library Gift
15,207,744.39 0.1611% 15,207,744.39

Managed Funds

Valu:?;‘)a M;::::z Institution :;::'; Fund Name v::l:?:; Deal No. Reference
2,185,085.34 0.0258% NSW T-Corp (Cash) TCc Short Term Income Fund 2,189,085.34 411310 Builder Deposits
2,211,427.59 0.0104% NSW T-Corp (Cash) TCc Cash Fund 2,211,427.59 505262

11,294,919.84 1.2239% NSW T-Corp (LT) TCI Long Term Growth Fund 11,294,919.84 538089

15,695,432.77

15,695,432.77

Term Deposits

Maturity Face Rate S Credit Purchase Purchase Current Accrued Coupon
Date Value ($) (%pa) HEhat o Rating Price ($) Date Value (%) s Interest ($) Frequency R
8-Jun-21 6,000,000.00 3.1500% Westpac Group  A-1+ 6,000,000.00 6-Jun-18 6,044,013.70 536715 44,013.70 Quarterly
22-Jun-21 3,000,000.00 0.8700% Westpac Group  A-1+ 3,000,000.00 24-Jun-20 3,004,933.97 539953 4,933.97 Quarterly Green
13-Jul-21 3,000,000.00 0.7500% Westpac Group  A-1+ 3,000,000.00 19-Aug-20 3,000,801.37 540129 801.37 Quarterly Green
20-Jul-21 3,000,000.00 0.7500% Westpac Group  A-1+ 3,000,000.00 18-Aug-20 3,000,863.01 540126 863.01 Quarterly Green
27-Jul-21 5,000,000.00 0.7900% Westpac Group A-1+ 5,000,000.00 28-Jul-20 5,003,679.45 540066 3,679.45 Quarterly Green
3-Aug-21 2,000,000.00 1.9000% Bank of Queensland A-2 2,000,000.00 6-Aug-19 2,031,128.77 538366 31,128.77 Annually
Waverley Council - Investment Summary Report PRU D E NTIAI_ Page 3 of 17.
INVESTMENT SERVICES CORP
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Investment Holdings Report - May 2021

w WAVERLEYCOUNCIL

Term Deposits

Meate  Value($)  (vpa) nstitution B0 rice (&) | Date  value () P N0 1erect(S)  Frequency Reference
10-Aug-21 3,000,000.00 0.7800% Westpac Group A-1+ 3,000,000.00 6-Aug-20 3,001,666.85 540105 1,666.85 Quarterly Green
18-Aug-21 5,000,000.00 0.7300% Commonwealth Bank of Australia A-1+ 5,000,000.00 2-Sep-20 5,027,200.00 540183 27,200.00 At Maturity Green
24-Aug-21 4,000,000.00 0.7300% Westpac Group  A-1+ 4,000,000.00 31-Aug-20 4,000,080.00 540170 80.00 Quarterly Green
24-Aug-21 2,500,000.00 0.7300% Commonwealth Bank of Australia A-1+ 2,500,000.00 2-Sep-20 2,513,600.00 540184 13,600.00 At Maturity Green
31-Aug-21 2,000,000.00 0.7300% Westpac Group  A-1+ 2,000,000.00 31-Aug-20 2,000,040.00 540171 40.00 Quarterly Green
31-Aug-21 2,500,000.00 0.7300% Commeonwealth Bank of Australia A-1+ 2,500,000.00 2-Sep-20 2,513,600.00 540185 13,600.00 At Maturity Green

7-Sep-21 4,000,000.00 0.7300% Westpac Group A-1+ 4,000,000.00 31-Aug-20 4,000,080.00 540172 80.00 Quarterly Green
14-Sep-21 1,000,000.00 0.5500% Auswide Bank pP-2 1,000,000.00 8-Dec-20 1,002,636.99 540813 2,636.99 At Maturity
14-Sep-21 2,000,000.00 0.4300% Credit Union Australia A-2 2,000,000.00 23-Feb-21 2,002,309.04 540963 2,309.04 At Maturity
21-Sep-21 2,500,000.00 2.8000% Newcastle Permanent Building Society A-2 2,500,000.00 25-Mar-19 2,513,041.10 537651 13,041.10 Annually
28-Sep-21 3,000,000.00 0.7000% Commonwealth Bank of Australia A-1+ 3,000,000.00 2-Oct-20 3,013,923.29 540359 13,923.29 At Maturity Green

1-Oct-21 3,000,000.00 0.7000% Commonwealth Bank of Australia ~ A-1+ 3,000,000.00 2-Oct-20 3,013,923.29 540360 13,923.29 At Maturity Green

2-Nov-21 3,000,000.00 0.5400% Westpac Group  A-1+ 3,000,000.00 30-Oct-20 3,001,420.27 540481 1,420.27 Quarterly Green
23-Nov-21 3,000,000.00 0.5400% Commonwealth Bank of Australia A-1+ 3,000,000.00 24-Nov-20 3,008,388.49 540595 8,388.49 At Maturity Green
30-Nov-21 3,000,000.00 0.5200% Commonwealth Bank of Australia ~ A-1+ 3,000,000.00 1-Dec-20 3,007,778.63 540632 7,778.63 At Maturity Green
11-)an-22 2,000,000.00 0.5500% Auswide Bank p-2 2,000,000.00 12-Jan-21 2,004,219.18 540819 4,219.18 At Maturity

25-Jan-22 3,000,000.00 0.5500% Auswide Bank pP-2 3,000,000.00 25-Jan-21 3,005,741.10 540888 5,741.10 At Maturity

1-Feb-22 2,500,000.00 0.4100% Commonwealth Bank of Australia A-1+ 2,500,000.00 10-Feb-21 2,503,117.12 540937 3,117.12 At Maturity Green

8-Feb-22 3,000,000.00 3.0500% Newcastle Permanent Building Society A-2 3,000,000.00 19-Feb-19 3,025,569.86 537553 25,569.86 Annually

8-Mar-22 2,000,000.00 1.7000% Auswide Bank pP-2 2,000,000.00 5-Mar-20 2,008,197.26 539531 8,197.26 Annually
15-Mar-22 3,000,000.00 0.5000% ME Bank A-2 3,000,000.00 12-Mar-21 3,003,328.77 541161 3,328.77 At Maturity
15-Mar-22 3,000,000.00 0.5000% ME Bank A-2 3,000,000.00 16-Mar-21 3,003,164.38 541203 3,164.38 At Maturity
29-Mar-22 4,000,000.00 0.5000% ME Bank A-2 4,000,000.00 30-Mar-21 4,003,452.05 541231 3,452.05 At Maturity
3-May-22 2,500,000.00 0.5000% ME Bank A-2 2,500,000.00 28-Apr-21 2,501,164.38 541290 1,164.38 At Maturity
10-May-22 1,500,000.00 0.5000% ME Bank A-2 1,500,000.00 18-May-21 1,500,287.67 541347 287.67 At Maturity

Waverley Council - Investment Summary Report Page 4 of 17.
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Investment Holdings Report - May 2021

E WAVERLEYCOUNCIL

Term Deposits

Maturity Face Rate ST Credit Purchase Purchase Current Accrued Coupon
Date Value ($) (%pa) Institusion Rating Price ($) Date Value ($) DealiNo Interest ($) Frequency Relerence
24-May-22 1,500,000.00 0.5000% ME Bank A-2 1,500,000.00 18-May-21 1,500,287.67 541348 287.67 At Maturity
8-Nov-22 2,000,000.00 0.8000% Auswide Bank Baa2 2,000,000.00 3-Nov-20 2,009,205.48 540548 9,205.48 Annually
95,500,000.00 0.9820% 95,500,000.00 95,772,843.14 272,843.14

Floating Rate Term Deposits

Maturity Face Rate Institution Credit Purchase Purchase Current Deal No Accrued Inte’::)s(: Reference
Date Value ($) (%pa) Rating Price ($) Date Value ($) *  Interest ($) Date
10-Jun-21  3,000,000.00 1.1150% Commonwealth Bank of Australia %yr@4% ) , 3,000,000.00 10-Jun-16  3,007,606.44 535380 7,606.44 10-Jun-21
then BBSW+1.08%
16-Nov-21  3,000,000.00  .8603% Westpac Group 3moBBSW+0.82%  A-1+ 3,000,000.00 28-Nov-18  3,000,282.84 537360 282.84 30-Aug-21  Green
16-May-22  2,500,000.00 1.1394% Westpac Group 3moBBSW+1.10%  A-1+ 2,500,000.00 16-May-17  2,501,170.62 535241 1,170.62 16-Aug-21
8,500,000.00 1.0323% 8,500,000.00 8,509,059.90 9,059.90

Floating Rate Notes

s Securty Name Seft  Purchase Purchase  Curent beaiNo. 1, ACerY?  Coupon Reference
2-Jul-21 2,100,000.00 1.4051% TMB Snr FRN (Jul21) BBSW+1.37% A-2 2,100,000.00 2-Jul-18 2,106,812.40 536787 4,527.12 2-Jul-21
30-Aug-21 1,500,000.00 1.3360% BOz 'SRI' Snr FRN (Aug21) BBSW+1.30% A-2 1,500,000.00 30-Aug-18 1,503,684.90 536983 54.90 30-Aug-21
28-Oct-22 2,400,000.00 0.9400% TMB Snr FRN (Oct22) BBSW+0.90% BBB 2,400,000.00 28-Oct-19 2,422,645.48 538616 2,101.48  28-Jul-21
2-Dec-22 3,000,000.00 0.9300% BOz 'SRI' Snr FRN (Dec22) BBSW+0.90% BBB 3,000,000.00 2-Dec-19 3,028,885.89 538825 6,955.89 2-Jun-21
25-Jan-23 1,250,000.00 1.0917% BEN Snr FRN (Jan23) BBSW+1.05%  BBB+ 1,250,000.00 25-Jan-18 1,267,558.54 536145 1,308.54 26-Jul-21
6-Feb-23 1,100,000.00 1.4400% NPBS Snr FRN (Feb23) BBSW+1.40% BBB 1,100,000.00 6-Feb-18 1,116,957.33 536174 1,128.33 6-Aug-21
21-Feb-23 1,700,000.00 0.9383% CUA Snr FRN (Feb23) BBSW+0.90% BBB 1,700,000.00 21-Feb-20 1,715,102.15 539454 480.72  23-Aug-21
30-Jul-24 2,500,000.00 0.8200% SUN Snr FRN (Jul24) BBSW+0.78% A+ 2,500,000.00 30-Jul-19 2,534,022.26 538331 1,797.26 30-Jul-21
24-Oct-24 1,000,000.00 1.1600% CUA Snr FRN (Oct24) BBSW+1.12% BBB 1,000,000.00 24-Oct-19 1,019,624.11 538604 1,144.11 26-Jul-21
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Council 22 June 2021
Waverley Council
Investment Holdings Report - May 2021

Floating Rate Notes

E WAVERLEYCOUNCIL

. = Next
Maturity Face Rate 2 Credit Purchase Purchase Current Accrued
Date value ($)  (%pa) Security Name o yiio Price ($) Date value ($) P NO-  yiterest ($) Senpon Reference
2-Dec-25 2,250,000.00 0.5500% BEN Snr FRN (Dec25) BBSW+0.52% BBB+ 2,250,000.00 2-Dec-20 2,249,102.77 540603 3,085.27 2-Jun-21
24-Feb-26 1,300,000.00 0.4906% SUN Snr FRN (Feb26) BBSW+0.45% A+ 1,300,000.00 24-Feb-21 1,298,982.79 540958 139.79  24-Aug-21
4-Mar-26 4,000,000.00 0.6626% NPBS Snr FRN (Mar26) BBSW+0.63% BBB 4,000,000.00 4-Mar-21 4,008,382.62 540983 6,462.62 4-Jun-21
24,100,000.00 0.9245% 24,100,000.00 24,271,761.24 29,186.03
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Council 22 June 2021

Waverley Council e i
Accrued Interest Report - May 2021 E WAVERLEYCOUNCIL

Accrued Interest Report

e Deal No. Ref Face Settlement Maturity I_nterest Days Interest Percentage
Value ($) Date Date Received ($) Accrued ($) Return
Floating Rate Note
BoQ Snr FRN (May21) BBSW+1.48% 533605 2,000,000.00 18-May-16 18-May-21 7,266.30 17 1,387.94 1.49%
TMB Snr FRN (Jul21) BBSW+1.37% 536787 2,100,000.00 02-Jul-18 02-Jul-21 0.00 31 2,506.09 1.41%
BOz 'SRI' Snr FRN (Aug21) BBSW+1.30% 536983 1,500,000.00 30-Aug-18 30-Aug-21 5,137.81 31 1,694.63 1.33%
TMB Snr FRN (Oct22) BBSW+0.90% 538616 2,400,000.00 28-0Oct-19 28-0Oct-22 0.00 31 1,916.06 .94%
BOz 'SRI' Snr FRN (Dec22) BBSW+0.90% 538825 3,000,000.00 02-Dec-19 02-Dec-22 0.00 31 2,369.59 .93%
BEN Snr FRN (Jan23) BBSW+1.05% 536145 1,250,000.00 25-Jan-18 25-Jan-23 0.00 31 1,158.99 1.09%
NPBS Snr FRN (Feb23) BBSW+1.40% 536174 1,100,000.00 06-Feb-18 06-Feb-23 3,696.38 31 1,340.77 1.44%
CUA Snr FRN (Feb23) BBSW+0.90% 539454 1,700,000.00 21-Feb-20 21-Feb-23 3,740.82 31 1,330.91 .92%
SUN Snr FRN (Jul24) BBSW+0.78% 538331 2,500,000.00 30-Jul-19 30-Jul-24 0.00 31 1,741.10 .82%
CUA Snr FRN (Oct24) BBSW+1.12% 538604 1,000,000.00 24-Oct-19 24-Oct-24 0.00 31 985.21 1.16%
BEN Snr FRN (Dec25) BBSW+0.52% 540603 2,250,000.00 02-Dec-20 02-Dec-25 0.00 31 1,051.02 .55%
SUN Snr FRN (Feb26) BBSW+0.45% 540958 1,300,000.00 24-Feb-21 24-Feb-26 1,458.77 31 516.77 A47%
NPBS Snr FRN (Mar26) BBSW+0.63% 540983 4,000,000.00 04-Mar-21 04-Mar-26 0.00 31 2,251.03 .66%
Floating Rate Note Total 21,300.08 20,250.11 .95%
Floating Rate Term Deposits
Commonwealth Bank of Australia 535380 3,000,000.00 10-Jun-16 10-Jun-21 0.00 31 2,840.96 1.12%
Westpac Group 535380 Green 3,000,000.00 10-Jun-16 10-Jun-21 6,357.53 31 2,169.14 .85%
Westpac Group 535241 2,500,000.00 16-May-17 16-May-22 6,844.32 31 2,387.39 1.12%
Floating Rate Term Deposits Total 13,201.85 7,397.49 1.02%
Managed Funds
Short Term Income Fund 411310 Builder Deposits 2,189,085.34 01-Dec-15 0.00 31 563.95 .30%
Cash Fund 505262 2,211,427.59 30-Jul-15 0.00 31 230.49 12%
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Council 22 June 2021

Waverley Council s B
Accrued Interest Report - May 2021 E WAVERLEYCOUNCIL

Accrued Interest Report

e Deal No. Ref Face Settlement Maturity ]_:nterest Days Interest Percentage
Value ($) Date Date Received ($) Accrued ($) Return
Managed Funds Total 0.00 794.44 .21%
Term Deposit
Westpac Group 536715 6,000,000.00 06-Jun-18 08-Jun-21 0.00 31 16,052.06 3.15%
Westpac Group 539953 Green 3,000,000.00 24-Jun-20 22-Jun-21 0.00 31 2,216.71 87%
Westpac Group 540129 Green 3,000,000.00 19-Aug-20 13-Jul-21 5,486.30 31 1,910.96 .75%
Westpac Group 540126 Green 3,000,000.00 18-Aug-20 20-Jul-21 5,486.30 31 1,910.95 75%
Westpac Group 540066 Green 5,000,000.00 28-Jul-20 27-Jul-21 0.00 31 3,354.79 79%
Bank of Queensland 538366 2,000,000.00 06-Aug-19 03-Aug-21 0.00 31 3,227.40 1.90%
Westpac Group 540105 Green 3,000,000.00 06-Aug-20 10-Aug-21 5,577.53 31 1,987.39 .78%
Commonwealth Bank of Australia 540183 Green 5,000,000.00 02-Sep-20 18-Aug-21 0.00 31 3,100.00 73%
Westpac Group 540170 Green 4,000,000.00 31-Aug-20 24-Aug-21 7,520.00 31 2,480.00 .73%
Commonwealth Bank of Australia 540184 Green 2,500,000.00 02-Sep-20 24-Aug-21 0.00 31 1,550.00 .73%
Westpac Group 540171 Green 2,000,000.00 31-Aug-20 31-Aug-21 3,760.00 31 1,240.00 .73%
Commonwealth Bank of Australia 540185 Green 2,500,000.00 02-Sep-20 31-Aug-21 0.00 31 1,550.00 .73%
Westpac Group 540172 Green 4,000,000.00 31-Aug-20 07-Sep-21 7,520.00 31 2,480.00 .73%
Auswide Bank 540813 1,000,000.00 08-Dec-20 14-Sep-21 0.00 31 467.13 .55%
Credit Union Australia 540963 2,000,000.00 23-Feb-21 14-Sep-21 0.00 31 730.41 43%
Newcastle Permanent Building Society 537651 2,500,000.00 25-Mar-19 21-Sep-21 0.00 31 5,945.21 2.80%
Commonwealth Bank of Australia 540359 Green 3,000,000.00 02-Oct-20 28-Sep-21 0.00 31 1,783.56 .70%
Commonwealth Bank of Australia 540360 Green 3,000,000.00 02-0Oct-20 01-Oct-21 0.00 31 1,783.56 .70%
Westpac Group 540481 Green 3,000,000.00 30-Oct-20 02-Nov-21 0.00 31 1,375.89 .54%
Commonwealth Bank of Australia 540595 Green 3,000,000.00 24-Nov-20 23-Nov-21 0.00 31 1,375.89 .54%
Commonwealth Bank of Australia 540632 Green 3,000,000.00 01-Dec-20 30-Nowv-21 0.00 31 1,324.93 .52%
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Waverley Council " PR T
Accrued Interest Report - May 2021 VM WAVERLEYCOUNCIL

Accrued Interest Report

e Deal No. Ref Face Settlement Maturity ]_:nterest Days Interest Percentage
Value ($) Date Date Received ($) Accrued ($) Return

Auswide Bank 540819 2,000,000.00 12-Jan-21 11-Jan-22 0.00 31 934.25 .55%
Auswide Bank 540888 3,000,000.00 25-Jan-21 25-Jan-22 0.00 31 1,401.37 .55%
Commonwealth Bank of Australia 540937 Green 2,500,000.00 10-Feb-21 01-Feb-22 0.00 31 870.54 41%
Newcastle Permanent Building Society 537553 3,000,000.00 19-Feb-19 08-Feb-22 0.00 31 7,771.23 3.05%
Auswide Bank 539531 2,000,000.00 05-Mar-20 08-Mar-22 0.00 31 2,887.67 1.70%
ME Bank 541161 3,000,000.00 12-Mar-21 15-Mar-22 0.00 31 1,273.98 .50%
ME Bank 541203 3,000,000.00 16-Mar-21 15-Mar-22 0.00 31 1,273.97 .50%
ME Bank 541231 4,000,000.00 30-Mar-21 29-Mar-22 0.00 31 1,698.63 .50%
ME Bank 541290 2,500,000.00 28-Apr-21 03-May-22 0.00 31 1,061.64 .50%
ME Bank 541347 1,500,000.00 18-May-21 10-May-22 0.00 14 287.67 .50%
ME Bank 541348 1,500,000.00 18-May-21 24-May-22 0.00 14 287.67 .50%
Auswide Bank 540548 2,000,000.00 03-Nov-20 08-Nov-22 0.00 31 1,358.90 .80%
Term Deposit Total 35,350.13 78,954.36 .99%
69,852.06 107,396.40 :96%
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Waverley Council
Investment Performance Report - May 2021

E WAVERLEYCOUNCIL

Rolling 12 month Return

2.50%
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1.50%

1.00%

0.50%

0.00%

Jun 20
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Aug 20 -
Sep 20
Oct 20 -

Nov 20
Dec 20 -
Jan 21

Feb 21
Mar 21 -

AusBond BB Index Rolling 12 month Return . Portfolio Rolling 12 month Return

Historical Performance Summary (actual)

Portfolio AusBond BB Index Outperformance
May 2021 0.16% 0.00% 0.16%
Last 3 Months 0.61% 0.01% 0.60%
Last & Months 0.89% 0.01% 0.88%
Financial Year to Date 1.97% 0.06% 1.91%
Last 12 months 2.14% 0.06% 2.08%

Apr 21 -

May 21
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Waverley Council “
Investment Performance Report - May 2021 E WAVERLEYCOUNCIL

Annualised Monthly Return (Marked to Market)
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. Portfolio Annualised Return AusBond BB Index Annualised Return
Historical Performance Summary
Portfolio AusBond BB Index Outperformance
May 2021 1.96% 0.05% 1.91%
Last 3 Months 2.43% 0.04% 2.39%
Last 6 Months 1.79% 0.02% 1.77%
Financial Year to Date 2.15% 0.06% 2.09%
Last 12 months 2.14% 0.06% 2.08%
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Waverley Council

Environmental Commitments Report - May 2021

g WAVERLEYCOUNCIL

Current Breakdown

Historical Portfolio Exposure to NFF Lending ADIs and SRIs

L | 1 | | [ | 1 1
Jun20 Jul20 Aug 20 Sep 20 Oct 20 Nov 20 Dec20 Jan2l Feb21 Ma

r21 Apr21 May 21

100%

80%

60%

a0 N

20%

0%

Portfolio Size
(LHS)

% Invested
in NFF and SRI

(RHS)

% Invested
in NFF

(RHS)

% Invested
in SRI
(RHS)

30.9% Upcoming maturities

ADI Lending Status * Current Month ($) Previous Month ($) 200m|
Fossil Fuel Lending ADIs
Bank of Queensland 2,000,000 4,000,000 150M -
Commonwealth Bank of Australia 18,207,744 20,620,969
Westpac Group 8,500,000 8,500,000

28,707,744 18.1% 33,120,969 20.7% 100M
Non Fossil Fuel Lending ADIs
Auswide Bank 10,000,000 10,000,000
Bendigo and Adelaide Bank 3,500,000 3,500,000 S50M
Credit Union Australia 4,700,000 4,700,000
Members Equity Bank 15,500,000 12,500,000 o
Newcastle Permanent Building Society 10,600,000 10,600,000
Suncorp Bank 3,800,000 3,800,000
Teachers Mutual Bank 4,500,000 4,500,000

52,600,000 33.1% 49,600,000
Other
NSW T-Corp (Cash) 4,400,513 4,399,718 25M
NSW T-Corp (LT) 11,294,920 11,158,352

15,695,433 9.9% 15,558,070 9.7% 20
Socially Responsible Investments
Bank Australia (Sustainability) 4,500,000 4,500,000 15M
CBA (Green TD) 24,500,000 24,500,000
Westpac Group (Green TD) 33,000,000 33,000,000 10M

62,000,000 39.0% 62,000,000 38.7%

159,003,177 160,279,039 5M I I I I
* source: http://www.marketforces.org.au
Percentages may not add up to 100% due to rounding om l
N A A A A A

Dec 21

Jan 22 SN
Feb 22 SR
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Waverley Council
Investment Policy Report - May 2021

E WAVERLEYCOUNCIL

Total Credit Exposure Individual Institutional Exposures Term to Maturities
AL nsw el Oto1vYr
cea-swA S
TCC, TC! 110 3 Yrs
wec
A, A-2, P-2 3to 10 Yrs-
Baa2, BBB ey NPBS — % of portfolio
0%  20% 40% 60% 80% 100% 0%  20% 40% 60% 80% 100%
% of portfolio % used vs Investment Policy Limit ) Portfolio Exposure Investment Policy Limit
Credit Face Policy % used vs Face Policy
Rating Value ($) Max Investment Value ($) Max
B Policy Limit
Short Term  A-1+ 84,207,744 Between 0 and 1 Year 136,503,177 86% 100% =
84,207,744 53% 100% =a NSW T-Corp (LT) (TCI) 71% a
Between 1 and 3 Years 11,450,000 7% 50% a
Short Term TCc 4,400,513 Commonwealth Bank of Australia (A-1+, AA-)  67% a
Short Term TCI 11,294,920 Between 3 and 10 Years 11,050,000 7% 30% a
Westpac Group (A-1+, AA-) 65% a
15,695,433 10% 100% a 159,003,177
Short Term A-2 28,600,000 Members Equity Bank (A-2, BBB) 39% a X i X Face
Detailed Maturity Profile Value ($)
Short Term P-2 8,000,000 Newcastle Permanent Building Society (A-2, BBB) 27% a
00. Cash + Managed Funds 30,903,177 19%
Long Term A 3,800,000 Auswide Bank (P-2, Baa2) 5% a
40,400,000 25% 70% =a 01. Less Than 30 Days 12,000,000 8%
Bendigo and Adelaide Bank (A-2, BBB+) 15% a
Long Term Baa2 2,000,000 02. Between 30 Days and 60 Days 13,100,000 8%
Long Term BBB 16,700,000 Credit Union Australia (A-2, BBB) 12% a
03. Between 60 Days and 90 Days 16,500,000 10%
18,700,000 12%  30% A qgachers Mutual Bank (A-2, BBB) 11% a
159,003,177 100% 04. Between 90 Days and 180 Days 30,500,000 19%
- Bank Australia (A-2, BBB) 11% a
a = compliant 05. Between 180 Days and 365 Days 33,500,000 21%
*- = non-compliant Suncorp Bank (A-1, A+) 10% a
06. Between 365 Days and 3 Years 11,450,000 7%
Bank of Queensland (A-2, BEB+) 5% a
07. Between 3 Years and 5 Years 11,050,000 7%
NSW T-Corp (Cash) (TCc) 3% a
159,003,177
Waverley Council - Investment Summary Report . PRU D E NTIAL Page 13 of 17.
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Waverley Council

Individual Institutional Exposures Report - May 2021

m WAVERLEYCOUNCIL

Individual Institutional Exposures

Parent Group Credit Rating Exp:::.lr::o(lg; Poli:::?::i??;;
Auswide Bank P-2, Baa2 10,000,000 39,750,794
Bank Australia A-2, BBB 4,500,000 39,750,794
Bank of Queensland A-2, BBB+ 2,000,000 39,750,794
Bendigo and Adelaide Bank A-2, BBB+ 3,500,000 23,850,477
Commonwealth Bank of Australia A-1+, AA- 42,707,744 63,601,271
Credit Union Australia A-2, BBB 4,700,000 39,750,794
Members Equity Bank A-2, BBB 15,500,000 39,750,794
Newcastle Permanent Building Society A-2, BBB 10,600,000 39,750,794
NSW T-Corp (Cash) TCc 4,400,513 159,003,177
NSW T-Corp (LT) TCI 11,294,920 15,900,318
Suncorp Bank A-1, A+ 3,800,000 39,750,794
Teachers Mutual Bank A-2, BBB 4,500,000 39,750,794
Westpac Group A-1+, AA- 41,500,000 63,601,271
159,003,177

Individual Institutional Exposure Charts

200,000,000

150,000,000
100,000,000

50,000,000

0 .ll-l--'

1 : ] -
AusW BEN BoQ BOz CBA.. CUA MEB NPBS NS.. NS.. SUN TMB WBC

Investment Policy Limit

CBA-BWA 26.86%
MEB 9.75%

NPBS 6.67% AusW 6.29%

NSW TCI 7. 10%\

Other 17.24% WBC 26.10%

Waverley Council - Investment Summary Report

PRUDENTIAL

Page 14 of 17.

INVESTMENT SERVICES CORP

CM/7.5/21.06- Attachment 1

Page 140



Council
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Waverley Council

Cashflows Report - May 2021

z WAVERLEYCOUNCIL

Current Month Cashflows

Transaction Date Deal No.

Cashflow Counterparty

Asset Type

Cashflow Description

Cashflow Received

6-May-21

17-May-21

18-May-21

19-May-21

21-May-21

24-May-21

536174

540105

535241

533605

540126

541347

541348

540129

539454

540958

Newcastle Permanent Building Society

Westpac Group

Westpac Group

Bank of Queensland

Bank of Queensland

Westpac Group

ME Bank

ME Bank

Westpac Group

Credit Union Australia

Suncorp Bank

Floating Rate Note

Term Deposits

Floating Rate Term Deposits

Floating Rate Note
Floating Rate Note

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Floating Rate Note

Floating Rate Note

Coupon - Received
Deal Total
Interest - Received

Deal Total

Day Total
Interest - Received

Deal Total

Day Total

Coupon - Received

Maturity Face Value - Received
Deal Total

Interest - Received

Deal Total

Settlement Face Value - Paid
Deal Total

Settlement Face Value - Paid
Deal Total

Day Total

Interest - Received

Deal Total

Day Total

Coupon - Received

Deal Total

Day Total

Coupon - Received

3,696.38
3,696.38

5,577.53

5,577.53

9,273.91
6,844.32
6,844.32

—t—

6,844.32

7,266.30
2,000,000.00
2,007,266.30

5,486.30

5,486.30

-1,500,000.00
-1,500,000.00

-1,500,000.00
-1,500,000.00

-1,500,000.00
-987,247.40
5,486.30
5,486.30
5,486.30
3,740.82

3,740.82

3,740.82
1,458.77
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Waverley Council
Cashflows Report - May 2021

m WAVERLEYCOUNCIL

Current Month Cashflows

Cashflow Received

Transaction Date Deal No. Cashflow Counterparty Asset Type Cashflow Description
Deal Total
Day Total

28-May-21 537360 Westpac Group  Floating Rate Term Deposits Interest - Received

Deal Total

Day Total

31-May-21 536983 Bank Australia Floating Rate Note Coupon - Received

Deal Total

540170 Westpac Group Term Deposits Interest - Received
Deal Total

540171 Westpac Group Term Deposits Interest - Received
Deal Total

540172 Westpac Group

Term Deposits Interest - Received

Deal Total

Day Total

1,458.77

1,458.77
1,458.77
6,357.53
6,357.53

6,357.53
6,357.53
5,137.81
5,137.81

—t—

7,520.00

7,520.00

——

3,760.00
3,760.00

7,520.00

7,520.00

——

23,937.81

Net Cash Movement for Period

-930,147.93

Next Month Cashflows

Transaction Date Deal No.

Cashflow Counterparty Asset Type Cashflow Description

Cashflow Due

2-Jun-21 538825 Bank Australia Floating Rate Note Coupon - Received

Deal Total

540603 Bendigo and Adelaide Bank Floating Rate Mote Coupon - Received
Deal Total

Day Total

Coupon - Received
Deal Total

Day Total

4-Jun-21 540983 Newcastle Permanent Building Society Floating Rate Note

7,032.33
7,032.33

e,
3,119.18
3,119.18
10,151.51
6,680.46
6,680.46

—r——

6,680.46
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Waverley Council S e
Cashflows Report - May 2021 E WAVERLEYCOUNCLIL

Next Month Cashflows

Transaction Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Cashflow Due
7-Jun-21 536715 Westpac Group Term Deposit Interest - Received 47,120.55
Deal Total 47,120.55

Day Total 47,120.55

8-Jun-21 536715 Westpac Group Term Deposit Maturity Face Value - Received 6,000,000.00
Westpac Group Term Deposit Interest - Received 517.81

Deal Total 6,000,517.81

Day Total 6,000,517.81

10-Jun-21 535380 Commonwealth Bank of Australia Floating Rate Term Deposits Interest - Received 8,431.23
Commonwealth Bank of Australia Floating Rate Term Deposits 3,000,000.00

Deal Total 3,008,431.23

Day Total 3,008,431.23

22-Jun-21 539953 Westpac Group Term Deposit Maturity Face Value - Received 3,000,000.00
Westpac Group Term Deposit Interest - Received 6,435.62

Deal Total 3,006,435.62

Day Total 3,006,435.62

Net Cash Movement for Period 12,079,337.17
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REPORT

CM/7.6/21.06

Subject: Rates and Charges Policy - Review

TRIM No: A16/0865 WAVERLEY
Author: Teena Su, Executive Manager, Finance

Director: Darren Smith, Chief Financial Officer

RECOMMENDATION:

That Council:

1. Adopts the Rates and Charges Policy attached to the report (Attachment 2).

2. Notes that the General Manager’s write-off delegation for rates and charges is up to $100.

1. Executive Summary

A review of the Rates and Charges Policy has been undertaken to ensure the Policy is kept up to date with
the relevant legislations, and to ensure effective controls are in place to manage ratepayers’ accounts.

2. Introduction/Background

The Rates and Charges Policy covers all aspects of the collection of rates and charges, including hardship
and recovering outstanding amounts. The policy was last adopted by Council on 18 July 2017. A periodical
review is necessary to ensure its relevancy in keeping up to date with legislations and that good practices

are in place.

3. Relevant Council Resolutions

Meeting and date Item No. Resolution
Council CM/7.6/17.07 | That Council:
18 July 2017
1. Adopts the Rates and Charges Policy attached to this
report.
2. Fixes $100 as the amount above which rates and charges

may be written off only by resolution of Council, in
accordance with clause 131(1) of the Local Government
(General) Regulation, noting that the General Manager can
write off rates and charges not greater than this amount.

4, Discussion

The 2021 review of the Policy is to ensure Council’s policy and processes are supporting the current needs
to achieve effectiveness and efficiency in relation to the collection of rates and charges.
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The Revised Policy is aimed to provide guidelines and to support staff in managing the ratepayers’
accounts.

Major changes to the Policy are as follows (Attachment 1 with track changes):

Updated the mobile garbage information for residential flat bins.

Added - the Stormwater Service Management Charge. This charge was first levied in FY 2019-20.
Revised the recovery action to provide further clarification to the current processes.

Added - another scenario where the deferral of recovery actions is revoked.

A new policy template was rolled out in 2019; hence the 2021 review is migrated to the new policy
template as per Attachment 2.

5. Financial impact statement/Time frame/Consultation
There is no direct financial impact on the Council through the adoption of this Policy. The Policy will be put
in place immediately after being adopted by the Council. The Policy has been reviewed in consultation with

Executive Manager, Waste and Cleansing.

It notes and reaffirms that General Manager’s delegation for rates and charges write-off is up to $100. The
write-off amount above $100 requires Council’s approval.

6. Conclusion
Changes to the Policy have been agreed to by the Executive Leadership Team.
7. Attachments

1. Rates and Charges Policy - Marked-up {4
2. Rates and Charges Policy { .
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Policy Amendments

Version Date Responsible Officer Description

1 May 2011 Brett Grunert Existing Policy

2 June 2017 Teena Su Periodical Review
3 June 2021 Teena Su Periodical Review

1. PRINCIPLES, PURPOSE AND SCOPE
Rates and Charges

1.1 Council aims to set rates and charges that provide a sustainable long-term income but
do not impose undue hardship on property owners, and are set in accordance with the
Local Government Act 1993 (the Act) and the Local Government (General) Regulation

2005 (the Regulation)-

1.2 Council is committed to a rates and charges process that is both ethical and
transparent. The rating determinations will be made in accordance with the relevant
legislation and will be applied in a uniform basis. All personal information, intellectual
property, and information of a confidential or proprietary nature will be securely
maintained and will not be disclosed unless required by Federal or State legislation.

Debt Recovery

1.3 Council has a responsibility to recover any outstanding rates and charges in a timely,
efficient and effective manner.

1.4 Council aims to ensure effective control over debts owed to Council, including overdue
rates, charges and interest, and to maintain debt recovery procedures for the efficient
collection of receivables and management of outstanding debts, including deferment
and alternative payment arrangements.

Hardship Assistance

1.5 Council recognises there are cases of genuine financial hardship requiring respect and
compassion in special circumstances. This policy establishes guidelines for assessment
of hardship applications applying the principles of social justice, fairness, integrity,
appropriate confidentiality, and compliance with relevant statutory requirements. It
applies to all applications for waiving, deferment and alternative payment
arrangements, or writing off of rates, annual charges and interest accrued on such
debts.

1.6 This policy provides a framework for responding to applications from
owners/ratepayers and other clients experiencing genuine hardship with the

payment of their rates and charges in accordance with the Act and Regulation.

1.7 Privacy will be maintained in accordance with the Privacy and Personal Information
Protection Act 1998.
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2. RATES AND CHARGES POLICY

Council has adopted the following rate and charging policy setting under the Act.

Rates Structure

2.1 Rate revenue will be levied on the basis of ‘ad-valorem’ valuation of land and
minimum rate levies determined annually by Council.

2.2 The Business Category is subject to sub-categorisation on the basis of section 529(2)
(d) of the Act, which provides Council with the authority to determine a rate sub-
category by the centre of activity. For the Waverley local government area the centre
of activity is Bondi Junction and any land not within the defined area is Ordinary. Land
determined to be subject to the business category that falls within the 1996 LEP,
Bondi Junction defined area, and satisfying the business criteria of sections 518 and
529 (2) (d) of the Act will be subject to Business — Bondi Junction rate. Any other land
that is compliant with the business criteria of Section 518 will be determined to be
subject to the Business — Ordinary rate. A map detailing the rate categories and
sub-categories is available for further enquiries.

2.3 Rates and charges will be calculated in accordance with the Council adopted
Operational Plan and the Revenue Policy. Ordinary and special rates will take into
account the land value supplied by the Valuer General with the relevant base date as
at the date the rate was made and levied.

Supplementary Amendments to Rates

2.4 In accordance with the quarterly billing requirements (section 562 of the Act) after the
date of strata plan registration amended rates notices will be issued from the
subsequent financial quarter to the individual parcel of rateable land.

2.5 When the Valuer General's Office provides formal notification of a valuation
amendment due to consolidation or subdivision (section 562 of the Act) amended
rates notices will be issued effective from the date effect, from the subsequent
financial quarter to the individual parcel of rateable land.

2.6 Rates will be applied to new parcel/s, on a pro-rata basis, from the first day of
the subsequent financial quarter in which the subdivision or consolidation was
registered. Conversely, rates will be reversed off the original (parent
property/s) from the last day of the financial quarter in which the plan was
registered.

The Council will abandon any small immaterial balance that may remain on the parent
property after the pro-rata adjustment is complete.

Waste Charges

2.7 For the purposes of raising the Domestic Waste Charge under section 496 of the Act
within the Waverley area, Council deems an eligible assessment for which the
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service is available to be a parcel of land, which satisfies the residential criteria of
section 516 of the Act. The charges will be billed on the annual rates and charges
notice and may be paid by the quarterly billing method in accordance with 562(3) of

the Act.

2.8 Assessments, which are vacant parcels of land, are subject to domestic waste
management charges in accordance with section 496 of the Act. Council will supply to
single dwelling houses at the ratepayers’ agreement four bins as follows -:

For paper and cardboard recycling — 1 blue lid bin
For other recyclable materials — 1 yellow lid bin
For household waste — 1 red lid bin

For garden organics — 1 green lid bin (Optional)

Council will supply to residential flat buildings at the ratepayers’ agreement mobile garbage

bins (MGB) to store waste and recycling generated at the property. The number of MGBs

provided to each property is determined by the residential waste and recycling generation

rates listed in the table below. For garden organics, 1 green-lidded MGB per residential flat

building is provided to properties where this type of waste is generated.

Dwelling Generation rate Generation rate Generation rate

Type rubbish recycling containers recycling - paper
(L/dwelling/week) (L/dwelling/week) cardboard

(L/dwelling/week)

Single 120 60 60

Dwelling

(House)

1 bedroom 80 40 40

or studio

2 + 120 60 60

bedroom

unit

2.9 The secondary waste charge is available to all rateable land where the service is
provided at the request and agreement of the ratepayer and the charge is calculated
in accordance with the number of waste bins supplied by Waverley Council as per

Pricing Policy, Fees and Charges.
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Stormwater Management Service Charge

2:92.10 The stormwater management service charge is levied under section 496A
of the Act. It is intended as a mechanism for Councils to raise income to invest in
improving the stormwater systems in urban areas. It is in addition to what is raised

through general rates and other charges. Council applies the levy to cover some or all
of the cost of providing stormwater management services.Since—2006—Waverley

The levy is capped under the regulation at $25 per property for residential properties
and $12.50 for lots in a strata scheme that is categorised as residential. Commercial
properties will be charged at $25 per 350 m? of land area per property. A minimum
charge of S5 will be applied to strata commercial property when the levy calculation
is less than $5. Refer to Clause 125AA of the Regulation for details.

Rate Reductions and Exemptions
2102.11 There will be no discount for early payment of rates and charges.
2112.12 Council will provide a reasonable range of cost effective options for

Ratepayers to make their payments. However, in providing these options Council will
pass on any credit card service fees to the card holder undertaking the transaction.

2422.13 Exemptions from Ordinary Rates will apply in accordance with sections 554
- 559 of the Act.
2132.14 Eligible pensioner property owners are entitled to a statutory rate rebate

not exceeding $250 per annum in accordance with section 575 of the Act. f-arate

.. na and Reo o b ’

provides an additional rebate of $50 (section 582 of the Act) to eligible pensioners as

per the resolution 1012.12.1 11(a) of Council at the meeting held on 14 December
2010.

2142.15 Council will allow overdue rates and charges by pensioners to be
accrued to a maximum of 19 years. No action will be taken to recover outstanding
amounts until the property is sold, passes to the beneficiary of the estate or the
ratepayer is no longer an eligible pensioner. (See section 9 below).

2452.16 Section 567 of the Act allows for the write off of interest in the following
circumstances:
* the person was unable to pay the rates or charges when they became due and
payable for reasons beyond the person’s control, or
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e the person is unable to pay the accrued interest for reasons beyond the
person’s control, or
e payment of the accrued interest would cause the person hardship.

A ratepayer may make written request for Council to consider waiving an amount of
interest that has accrued on their rates account. Council will consider these requests
on a case-by-case basis.

Interest will be considered for write-off in the case of a first time defaulter who
objects to the accrual on the basis that they have a good payment history and the
amount of interest is immaterial. These requests must be received in writing and
decisions will be made in good faith as a once off.

If a request relates to an approved payment arrangement, interest accrued will only
be written-off if and when the payment arrangement has been paid as agreed.

A pensioner may make a request to the Council to make payments outside of the
scheduled instalment dates each year. In agreement with the pensioner, the Council
will write-off interest accrued throughout the year providing the pensioner pays the
equivalent of the current year annual rates and charges amount by 30 June of the
relevant rating year.

Interest accrued while funds are misallocated will be reversed when the funds are
allocated to the correct account. An example of this is when a payment is misallocated
to an incorrect account because a ratepayer uses an incorrect customer reference
number when making a BPAY payment.

Interest will be reversed if it accrues as a result of an error made by the Council.
Interest Charges

2162.17 Council will raise interest charges on overdue rates at the maximum interest
rate set by the Minister for Local Government.

3. POSTPONED RATES

Council is obliged to postpone rates each year where the Valuer General has provided an
Attributable Value for a property. As per section 585 of the Act, Council will write-off,
after five years, rates postponed.

4. RECOVERY OF OVERDUE RATES AND CHARGES

4.1 Council rates and charges are paid in a single instalment or by quarterly instalments. If
a payment is made by single instalment it is due on 31 August, and if it is paid by
quarterly instalments it is due by 31 August, 30 November, 28 February, and 31 May.
On or before 31 October, 31 January and 30 April, Council will send reminder
notices (separately from the rates and charges notice) to each person paying by
quarterly instalments; see section 562 of the Act.

6|Page

CM/7.6/21.06- Attachment 1

Page 151



Council

22 June 2021

e

WAVERLEY

4.2 Where rates and charges are not finalised in accordance with the Act, recovery of

outstanding rates and charges will be pursued in accordance with the following
principles:
(1) Council will aim to collect all rates and annual charges by the end of
each rating year;

(2) A fair and reasonable approach to recovery will apply;

(3) Council will individually assess cases of financial hardship;

(4) Council will not reduce rates or annual charges, but will consider
alternative available approaches to dealing with cases of financial
hardship;

(5) Council will consider a scheme of periodical payment outside the due dates

in cases of hardship or extenuating circumstance;

(6) Council will utilise the services of Mercantile Agents where required;

4.3 Council will apply the provisions of the Act relating to the sale of land to recover

overdue rates, charges, and interest when appropriate (sections 713-726). Section 713
provides that in the case of any land (excluding vacant land which can be sold with
only 1 year’s rates and charges overdue), where rates and charges have been unpaid
for more than five years, the Council may sell the land, subject to the conditions
specified in section 713. In the case of vacant land where rates and charges have been
unpaid for more than one year but not more than five years, the Council may sell the
land subject to the conditions specified in section 713.

4.4 Council will issue recovery notices and correspondence as follows:

(1) Reminder Notices will be issued after the due date for each quarterly rate
instalment if payment has been not finalised the outstanding rates and
charges.

(2) A Notice of Legal Action will be directed if the rate account remains
overdue after the issue of the Reminder Notice.

m . : . i - i
hasyelferredthe matier to agency for cacovery

{4)(3) A finaHetterof-demand-notice of proposed legal action will be issued frem
by the mercantile agent wil-be-issued-notifying that a proceedings will be
commenced at the Local Court on a specific date if the payment of the
overdue rates and charges is not made.

HARDSHIP ASSISTANCE TO RATEPAYERS AND CUSTOMERS
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5.1 Council recognises that ratepayers may experience hardship in some circumstances in
paying rates, annual charges, and associated costs. The Act provides for the following
assistance to ratepayers and customers:

(1) Periodical payment arrangements for overdue rates and charges (Section
564);

(2) Writing off or reducing interest accrued on rates or charges (Section 564
& 567);

(3) Waiving, reducing or deferring the payment of the increase in the
amount of rate payable because of hardship resulting from general
revaluation of land in Section 601 of the Act may be considered;

(4) Waiving, or reducing rates, charges and interest of eligible pensioners.
(Section 575, 582) may be considered;

5.2 Council will consider each application for assistance under the principles outlined in
paragraph 5.4.

5.3 A ratepayer may be eligible for consideration for Hardship Assistance in the payment
of overdue rates, charges and interest where:

(1) The person is unable to pay due rates, charges or accrued interest when
due and payable for reasons beyond the person’s control; or

(2) Payment when due would cause the person hardship.

5.4 In determining eligibility, Council will use the criteria used by Centrelink for granting
of a pensioner concession card, including the assets and income test. Council may also
require a request in writing including a statement of reasons, reasonable proof of
financial hardship, details of assets, income and living expenses, and such other
information required to make a valid assessment. It may also request the ratepayer
attend an interview to assist Council in the understanding of the issues causing
hardship.

6. HARDSHIP ASSISTANCE BY PERIODICAL PAYMENT ARRANGEMENTS

6.1 Council may enter into a formal agreement with a ratepayer eligible for alternative
periodical payment arrangements for due and payable rates, and charges. Council
or the ratepayer may initiate a proposal for a periodical payment agreement. In
accordance with section 568 of the Act, payments will be applied towards the
payment of rates and charges in the order in which they became due.

7. HARDSHIP ASSISTANCE BY WRITING OFF ACCRUED INTEREST AND COSTS
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7.1 Council applies interest rates to the maximum allowable under section 566 of the Act.
However Council may write off accrued interest and costs on rates or charges payable
by a person under Section 567 of the Act and the Lecal Geverpment{Generall
Regulation 2005-where:

(1) The person was unable to pay the rates or charges when they became
due for reasons beyond the person's control, or

(2)  The person is unable to pay accrued interest for reasons beyond the
person's control, or

(3) Payment of the accrued interest would cause the person hardship.

7.2 Eligibility for this assistance and Council’s determination will be in accordance with
the Administrative Guidelines — Debt Recovery — Rates and Annual Charges.

8. HARDSHIP ASSISTANCE DUE TO CERTAIN VALUATION CHANGES

8.1 If a rate increase is approved in excess of IPART's determination of the LGCI, Council
will, subject to a resolution by Council at the commencement of the financial year
under Section 601 of the Act, consider applications for r-ate relief from any ratepayer
who incurs a rate increase following a new valuation of land, if the new rate payable
causes the ratepayer to suffer substantial hardship. The Council may on consideration
of such an application write off an amount of up to $150.00 of ordinary rates where:

(1) The applicant’s ordinary rate has been increased in the year of a general
revaluation by more than $200 from the previous financial year’s ordinary
rate levied, and where the rate payer is either:

(a) a person in receipt of a pension, benefit or allowance under
Chapter 2 of the Commonwealth Social Security Act 1991 or a
service pension under Part 3 of the Veterans' Entitlement Act 1986
of the Commonwealth and who is entitled to a Commonwealth
Pensioner Concession Card - as prescribed in Clause 134 of the

LocalGoveramentiGereral-Regulation-20054 NS or

(b) a person whose income and assets are not in excess of the
Commonwealth Government requirements to qualify for a
Commonwealth Pensioner Concession Card.

9. ASSISTANCE TO ELIGIBLE PENSIONERS

9.1 For the purpose of this policy an eligible pensioner is a person in receipt of a pension,
benefit or allowance under Chapter 2 of the Commonwealth Social Security Act 1991
or a service pension under Part 3 of the Veterans' Entitlement Act 1986 of the
Commonwealth and who is entitled to a Commonwealth Pensioner Concession
Card, as prescribed in clause 134 of the Regulation. If Centrelink removes the
entitlement of a person to a pension under these provisions, they will not be
entitled to a pensioner rate concession and will need to reapply to Council. Should a
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ratepayer fail to reapply, rebates will not be granted until such application is made,
and for a period of two years only.

9.2 Pensioner concessions for rates and charges are available under sections 575-584
of the Act. To receive the concessions, an eligible pensioner must apply to Council for
a reduction in the ordinary rates and charges for Domestic Waste Management of 50
percent provided this does not exceed $250 (section 575 of the Act).

provides an additional rebate of $50 (section 582) to eligible pensioners as per the

resolution 1012.12.1 11(a) of Council at the meeting held on 14 December 2010,

9.49.3 Under section 577 of the Act, in erdercases of hardship, Council may extend the
pensioner concession to ratepayers who jointly occupy a dwelling and are jointly
liable for the rates and charges with an eligible pensioner, if it considers it proper to
do so.

9.59.4 The Act does not provide for the deferral of pensioner rates and charges, apart
from the provisions for a formal agreement for periodical payments. However, Council
may allow for a delay of recovery proceedings in some cases subject to an interest
charge calculated in accordance with section 566 of the Act.

10. DEFERRAL OF RECOVERY PROCEEDINGS AGAINST ELIGIBLE PENSIONERS

Council recognises the number of pensioner ratepayers in the community, and is concerned
with the difficulties some eligible pensioner ratepayers may have in meeting their rate
payments.

10.1 Section 712 of the Act provides that proceedings for recovery of a rate or charge
may be commenced at any time within nineteen years from the date when the
rate or charge became due and payable. The Department of Local Government
Rating and Revenue Manual advises that councils have discretion to accrue rates,
charges and applicable interest against a pensioner’s estate. The Department advises
if councils wish to utilise this discretion, agreement is required from the pensioner
ratepayer.

10.2 Where the eligible pensioner requests a delay in recovery action to allow
outstanding rates, charges, and interest to accrue against their estate, and is willing
to enter into an agreement, Council will:

(1) Provide the eligible applicant pensioner ratepayer with a copy of
the Pensioner Deferral Application that will require the disclosure of
relevant financial information. The ratepayer must complete the
application in order to prevent proceedings commencing.

(2) Provide an annual rates notice of all outstanding rates, charges, and
interest as well as appropriate instalment reminders.

(3) Not commence recovery action until there is a change in ownership of the
property, either or both ratepayers leave the property (except where the
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pensioner is in a care facility on a temporary basis being less than 12
months) or either or both become ineligible for a concession. Should any
of these events occur, rates and charges will become due and payable.

However, given the constraints as set out in section 712 of the
Local-Gevernment-Act, Council will require pensioners to commence the
payment of overdue rates and charges, such that their total debt to Council
does not exceed nineteen years.

Should the pensioner be unable to adhere to the above, Council
may commence recovery proceedings for any debt in excess of nineteen
years.

10.3 The following conditions will apply to Council’s agreement to defer recovery
action:

(1)

(2)

3)

(4)

(5)

Interest will accrue on the deferred rates and charges in accordance with
the Local GovernmentAct-1993,

The application to allow accrual of rates against future estate or sale of
the property must be in writing, signed by each owner or person having
an interest in that land. A letter of confirmation is to be provided each
financial year to ensure the ongoing agreement between the ratepayers
and the Council.

An eligible pensioner ratepayer must notify Council if the pensioner no
longer uses it as his/her principal place of living or rents it out, such
notification must be provided by the pensioner within 30 days of vacating
the premises.

Council may revoke the deferral of recovery action of rates or charges
against land in any of the following circumstances and all overdue rate or
charges and interest will become payable immediately when:

(a) the pensioner sells the property, or

(b) when the pensioner ceases to occupy the property as his/her
principal place of living, or

(c when the pensioner rents the property out.

feXd) when the ratepayer is no longer an eligible pensioner.

However, where an eligible pensioner does not enter into such an
agreement Council will advise the eligible pensioner of their right to
negotiate a periodical payment arrangement. Where an agreement on
deferral or a periodical payment arrangement is not entered into, debt
recovery of rates and annual charges will apply as per this policy.

11. WRITING OFF OF RATES, CHARGES AND INTEREST

11.1 Council may write off rates, charges or interest in accordance with this
policy, the Act and Regulation:
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a) Write off rates and charges in accordance with clause 131(4) of the
Regulation:

If there is an error in the assessment, or

If the amount is not lawfully recoverable, or

As a result of a decision of a court, or

If the council or the general manager believes on reasonable
grounds that an attempt to recover the amount would not be
cost effective.

b) Write off of accrued interest in accordance with section 567 of the Act
is outlined in paragraph 2.15.

11.2 An annual report on rates and charges written off by the General Manager
will be tabled to an appropriate ordinary Council meeting at the beginning of
the new financial year for the previous financial year.

12. APPLICABLE LEGISLATION

o local Government Act 1993.
Local Government (General) Regulation.
Council Rating and Revenue Raising Manual Department of Local Government

(2007).

accote amed ool Ereae
f -

14.13. REVIEW OF POLICY

This Policy will be reviewed every four years or as required in the event of legislative

changes or requirements. The Policy may also be changed as a result of other amendments.

Any amendments to the Policy must be way of a Council resolution.
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2. Background

Council aims to set rates and charges that provide a sustainable long-term income but do not impose
undue hardship on property owners, and are set in accordance with the Local Government Act 1993
(the Act) and the Local Government (General) Regulation 2005 (the Regulation).

3. Purpose

To provide a framework for actively managing the council rates and charges, giving due regard to the
following:

o efficient and effective collection of council rates and charges

contemporary and flexible options to collect money from ratepayers

fair and equitable treatment of ratepayers, including those facing hardship

work with ratepayers in hardship when collecting money

improve financial sustainability of the Council, including performance in managing outstanding
rates and charges

o tofulfil the statutory requirements with the Local Government Act, Regulations and privacy laws.

4. Scope

Rates and Charges

1.1 Council is committed to a rates and charges process that is both ethical and transparent. The
rating determinations will be made in accordance with the relevant legislation and will be
applied in a uniform basis. All personal information, intellectual property, and information of a
confidential or proprietary nature will be securely maintained and will not be disclosed unless
required by Federal or State legislation.

Debt Recovery

1.2 Council has a responsibility to recover any outstanding rates and charges in a timely, efficient
and effective manner.

1.3 Council aims to ensure effective control over debts owed to Council, including overdue rates,
charges and interest, and to maintain debt recovery procedures for the efficient collection of
receivables and management of outstanding debts, including deferment and alternative
payment arrangements.

Hardship Assistance

1.4 Council recognises there are cases of genuine financial hardship requiring respect and
compassion in special circumstances. This policy establishes guidelines for assessment of
hardship applications applying the principles of social justice, fairness, integrity, appropriate
confidentiality, and compliance with relevant statutory requirements. It applies to all
applications for waiving, deferment and alternative payment arrangements, or writing off of
rates, annual charges and interest accrued on such debts.

1.5 This policy provides a framework for responding to applications from owners/ratepayers and
other clients experiencing genuine hardship with the payment of their rates and charges in
accordance with the Act and Regulation.

Waverley Council Page 4 of 14
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1.6 Privacy will be maintained in accordance with the Privacy and Personal Information
Protection Act 1998.

5. Rates and Charges

Council has adopted the following rate and charging policy setting under the Act.

Rates Structure

1.7 Rate revenue will be levied on the basis of ‘ad-valorem’ valuation of land and minimum rate
levies determined annually by Council.

1.8 The Business Category is subject to sub-categorisation on the basis of section 529(2) (d) of
the Act, which provides Council with the authority to determine a rate sub- category by the
centre of activity. For the Waverley local government area the centre of activity is Bondi
Junction and any land not within the defined area is Ordinary. Land determined to be subject
to the business category that falls within the 1996 LEP, Bondi Junction defined area, and
satisfying the business criteria of sections 518 and 529 (2) (d) of the Act will be subject to
Business — Bondi Junction rate. Any other land that is compliant with the business criteria of
Section 518 will be determined to be subject to the Business — Ordinary rate. A map
detailing the rate categories and sub-categories is available for further enquiries.

1.9 Rates and charges will be calculated in accordance with the Council adopted
Operational Plan and the Revenue Policy. Ordinary and special rates will take into account the
land value supplied by the Valuer General with the relevant base date as at the date the rate
was made and levied.

Supplementary Amendments to Rates

1.10 In accordance with the quarterly billing requirements (section 562 of the Act) after the date
of strata plan registration amended rates notices will be issued from the subsequent financial
qguarter to the individual parcel of rateable land.

1.11 When the Valuer General’s Office provides formal notification of a valuation amendment
due to consolidation or subdivision (section 562 of the Act) amended rates notices will be
issued effective from the date effect, from the subsequent financial quarter to the individual
parcel of rateable land.

1.12 Rates will be applied to new parcel/s, on a pro-rata basis, from the first day of the
subsequent financial quarter in which the subdivision or consolidation was registered.
Conversely, rates will be reversed off the original (parent property/s) from the last day
of the financial quarter in which the plan was registered.
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The Council will abandon any small immaterial balance that may remain on the parent property
after the pro-rata adjustment is complete.

Waste Charges

1.13 Forthe purposes of raising the Domestic Waste Charge under section 496 of the Act within
the Waverley area, Council deems an eligible assessment for which the service is available
to be a parcel of land, which satisfies the residential criteria of section 516 of the Act. The
charges will be billed on the annual rates and charges notice and may be paid by the

quarterly billing method in accordance with 562(3) of the Act.

1.14 Assessments, which are vacant parcels of land, are subject to domestic waste management
charges in accordance with section 496 of the Act. Council will supply to single dwelling houses
at the ratepayers’ agreement four bins as follows -:

For paper and cardboard recycling — 1 blue lid bin

For other recyclable materials — 1 yellow lid bin

For household waste — 1 red lid bin

For garden organics — 1 green lid bin (Optional)

Council will supply to residential flat buildings at the ratepayers’ agreement mobile garbage bins
(MGB) to store waste and recycling generated at the property. The number of MGBs provided to
each property is determined by the residential waste and recycling generation rates listed in the
table below. For garden organics, 1 green-lidded MGB per residential flat building is provided to
properties where this type of waste is generated.

D . Generation rate Generation rate Generation rate
welling X X X
Type rubbish . recycl.mg recycling - paper
(L/dwelling/week) containers cardboard
(L/dwelling/week) (L/dwelling/week)
. 120 60 60
Single
Dwelling
(House)
1 bedroom or 80 40 40
studio
? + 120 60 60
bedroom
unit

1.15 The secondary waste charge is available to all rateable land where the service is provided
at the request and agreement of the ratepayer and the charge is calculated in accordance
with the number of waste bins supplied by Waverley Council as per Pricing Policy, Fees and

Charges.
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Stormwater Management Service Charge

1.16 The stormwater management service charge is levied under section 496A of the Act. It is
intended as a mechanism for Councils to raise income to invest in improving the stormwater
systems in urban areas. It is in addition to what is raised through general rates and other
charges. Council applies the levy to cover some or all of the cost of providing stormwater
management services.

The levy is capped under the Regulation at $25 per property for residential properties and
$12.50 for lots in a strata scheme that is categorised as residential. Commercial properties
will be charged at $25 per 350 m2 of land area per property. A minimum charge of $5 will be
applied to strata commercial property when the levy calculation is less than $5. Refer to
Clause 125AA of the Regulation for details.

.Rate Reductions and Exemptions

1.17 There will be no discount for early payment of rates and charges.

1.18 Council will provide a reasonable range of cost effective options for Ratepayers to make
their payments. However, in providing these options Council will pass on any credit card
service fees to the card holder undertaking the transaction.

1.19 Exemptions from Ordinary Rates will apply in accordance with sections 554 - 559 of the Act.

1.20 Eligible pensioner property owners are entitled to a statutory rate rebate not exceeding
$250 per annum in accordance with section 575 of the Act. Council also provides an additional
rebate of $50 (section 582 of the Act) to eligible pensioners as per the resolution 1012.12.1
11(a) of Council at the meeting held on 14 December 2010.

1.21 Council will allow overdue rates and charges by pensioners to be accrued to a
maximum of 19 years. No action will be taken to recover outstanding amounts until the
property is sold, passes to the beneficiary of the estate or the ratepayer is no longer an eligible
pensioner. (See section 9 below).

1.22 Section 567 of the Act allows for the write off of interest in the following circumstances:
e the person was unable to pay the rates or charges when they became due and payable
for reasons beyond the person’s control, or
e the person is unable to pay the accrued interest for reasons beyond the person’s
control, or
e payment of the accrued interest would cause the person hardship.

A ratepayer may make written request for Council to consider waiving an amount of interest
that has accrued on their rates account. Council will consider these requests on a case-by-case
basis.
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Interest will be considered for write-off in the case of a first time defaulter who objects to the
accrual on the basis that they have a good payment history and the amount of interest is
immaterial. These requests must be received in writing and decisions will be made in good
faith as a once off.

If a request relates to an approved payment arrangement, interest accrued will only be
written-off if and when the payment arrangement has been paid as agreed.

A pensioner may make a request to the Council to make payments outside of the scheduled
instalment dates each year. In agreement with the pensioner, the Council will write-off
interest accrued throughout the year providing the pensioner pays the equivalent of the
current year annual rates and charges amount by 30 June of the relevant rating year.

Interest accrued while funds are misallocated will be reversed when the funds are allocated
to the correct account. An example of this is when a payment is misallocated to an incorrect
account because a ratepayer uses an incorrect customer reference number when making a
BPAY payment.

Interest will be reversed if it accrues as a result of an error made by the Council.

Interest Charges

1.23 Council will raise interest charges on overdue rates at the maximum interest rate set by the

Minister for Local Government.

6. Postponed rates

Council is obliged to postpone rates each year where the Valuer General has provided an
Attributable Value for a property. As per section 585 of the Act, Council will write-off, after five
years, rates postponed.

Recovery of overdue rates and charges

7.1 Council rates and charges are paid in a single instalment or by quarterly instalments. If a

payment is made by single instalment it is due on 31 August, and if it is paid by quarterly
instalments it is due by 31 August, 30 November, 28 February, and 31 May. On or before 31
October, 31 January and 30 April, Council will send reminder notices (separately from the
rates and charges notice) to each person paying by quarterly instalments; see section 562 of
the Act.

7.2 Where rates and charges are not finalised in accordance with the Act, recovery of outstanding

rates and charges will be pursued in accordance with the following principles:
(1) Council will aim to collect all rates and annual charges by the end of each
rating year;
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(2) A fair and reasonable approach to recovery will apply;
(3) Council will individually assess cases of financial hardship;
(4) Council will not reduce rates or annual charges, but will consider alternative

available approaches to dealing with cases of financial hardship;

(5) Council will consider a scheme of periodical payment outside the due dates in cases
of hardship or extenuating circumstance;

(6) Council will utilise the services of Mercantile Agents where required;

7.3 Council will apply the provisions of the Act relating to the sale of land to recover overdue rates,
charges, and interest when appropriate (sections 713-726). Section 713 provides that in the
case of any land (excluding vacant land which can be sold with only 1 year’s rates and charges
overdue), where rates and charges have been unpaid for more than five years, the Council
may sell the land, subject to the conditions specified in section 713. In the case of vacant land
where rates and charges have been unpaid for more than one year but not more than five
years, the Council may sell the land subject to the conditions specified in section 713.

7.4 Council will issue recovery notices and correspondence as follows:

(1) Reminder Notices will be issued after the due date for each quarterly rate instalment
if payment has been not finalised the outstanding rates and charges.

(2) A Notice of Legal Action will be directed if the rate account remains overdue after
the issue of the Reminder Notice.

(3) A notice of proposed legal action will be issued by the mercantile agent notifying
that a proceedings will be commenced at the Local Court on a specific date if the
payment of the overdue rates and charges is not made.

8. Hardship assistance to ratepayers and customers

8.1 Council recognises that ratepayers may experience hardship in some circumstances in paying
rates, annual charges, and associated costs. The Act provides for the following assistance to
ratepayers and customers:

(1) Periodical payment arrangements for overdue rates and charges (Section
564);

(2) Writing off or reducing interest accrued on rates or charges (Section 564 & 567);
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(3) Waiving, reducing or deferring the payment of the increase in the amount of rate
payable because of hardship resulting from general revaluation of land in Section
601 of the Act may be considered;

(4) Waiving, or reducing rates, charges and interest of eligible pensioners. (Section
575, 582) may be considered;

8.2 Council will consider each application for assistance under the principles outlined in paragraph
4.4,

8.3 A ratepayer may be eligible for consideration for Hardship Assistance in the payment of
overdue rates, charges and interest where:

(1) The person is unable to pay due rates, charges or accrued interest when due and
payable for reasons beyond the person’s control; or

(2) Payment when due would cause the person hardship.

8.4 In determining eligibility, Council will use the criteria used by Centrelink for granting of a
pensioner concession card, including the assets and income test. Council may also require a
request in writing including a statement of reasons, reasonable proof of financial hardship,
details of assets, income and living expenses, and such other information required to make a
valid assessment. It may also request the ratepayer attend an interview to assist Council in
the understanding of the issues causing hardship.

9. Hardship assistance by periodical payment arrangements

9.1 Council may enter into a formal agreement with a ratepayer eligible for alternative periodical
payment arrangements for due and payable rates, and charges. Council or the ratepayer
may initiate a proposal for a periodical payment agreement. In accordance with section
568 of the Act, payments will be applied towards the payment of rates and charges in the
order in which they became due.

10. Hardship assistance by writing off accrued interest and costs

10.1 Council applies interest rates to the maximum allowable under section 566 of the Act.
However Council may write off accrued interest and costs on rates or charges payable by a
person under Section 567 of the Act and the Regulation where:

(1) The person was unable to pay the rates or charges when they became due for
reasons beyond the person's control, or

(2) The person is unable to pay accrued interest for reasons beyond the person's
control, or
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(3) Payment of the accrued interest would cause the person hardship.

10.2 Eligibility for this assistance and Council’s determination will be in accordance with the

Administrative Guidelines — Debt Recovery — Rates and Annual Charges.

11. Hardship assistance due to certain valuation changes

11.1 If a rate increase is approved in excess of IPART’s determination of the LGCI, Council will,

subject to a resolution by Council at the commencement of the financial year under Section
601 of the Act, consider applications for r ate relief from any ratepayer who incurs a rate
increase following a new valuation of land, if the new rate payable causes the ratepayer to
suffer substantial hardship. The Council may on consideration of such an application write off
an amount of up to $150.00 of ordinary rates where:

(1) The applicant’s ordinary rate has been increased in the year of a general
revaluation by more than $200 from the previous financial year’s ordinary rate
levied, and where the rate payer is either:

(a) a person in receipt of a pension, benefit or allowance under Chapter 2 of
the Commonwealth Social Security Act 1991 or a service pension under Part
3 of the Veterans' Entitlement Act 1986 of the Commonwealth and who is
entitled to a Commonwealth Pensioner Concession Card - as prescribed
in Clause 134 of the Regulation; or

(b) a person whose income and assets are not in excess of the
Commonwealth Government requirements to qualify for a Commonwealth
Pensioner Concession Card.

12. Assistance to Eligible Pensioners

12.1 For the purpose of this policy an eligible pensioner is a person in receipt of a pension,

benefit or allowance under Chapter 2 of the Commonwealth Social Security Act 1991 or a
service pension under Part 3 of the Veterans' Entitlement Act 1986 of the Commonwealth
and who is entitled to a Commonwealth Pensioner Concession Card, as prescribed in
clause 134 of the Regulation. If Centrelink removes the entitlement of a person to a pension
under these provisions, they will not be entitled to a pensioner rate concession and will need
to reapply to Council. Should a ratepayer fail to reapply, rebates will not be granted until such
application is made, and for a period of two years only.

12.2 Pensioner concessions for rates and charges are available under sections 575-584 of the

Act. To receive the concessions, an eligible pensioner must apply to Council for a reduction in
the ordinary rates and charges for Domestic Waste Management of 50 percent provided this
does not exceed $250 (section 575 of the Act).

12.3 Council also provides an additional rebate of $50 (section 582) to eligible pensioners as per

the resolution 1012.12.1 11(a) of Council at the meeting held on 14 December 2010.
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12.4 Under section 577 of the Act, in cases of hardship, Council may extend the pensioner
concession to ratepayers who jointly occupy a dwelling and are jointly liable for the rates
and charges with an eligible pensioner, if it considers it proper to do so.

12.5 The Act does not provide for the deferral of pensioner rates and charges, apart from the
provisions for a formal agreement for periodical payments. However, Council may allow for a
delay of recovery proceedings in some cases subject to an interest charge calculated in
accordance with section 566 of the Act.

13. Deferral of recovery proceedings against Eligible Pensioners

Council recognises the number of pensioner ratepayers in the community, and is concerned with
the difficulties some eligible pensioner ratepayers may have in meeting their rate payments.

13.1 Section 712 of the Act provides that proceedings for recovery of a rate or charge may be
commenced at any time within nineteen years from the date when the rate or charge
became due and payable. The Department of Local Government Rating and Revenue
Manual advises that councils have discretion to accrue rates, charges and applicable
interest against a pensioner’s estate. The Department advises if councils wish to utilise this
discretion, agreement is required from the pensioner ratepayer.

13.2 Where the eligible pensioner requests a delay in recovery action to allow outstanding
rates, charges, and interest to accrue against their estate, and is willing to enter into an
agreement, Council will:

(1) Provide the eligible applicant pensioner ratepayer with a copy of the
Pensioner Deferral Application that will require the disclosure of relevant financial
information. The ratepayer must complete the application in order to prevent
proceedings commencing.

(2) Provide an annual rates notice of all outstanding rates, charges, and interest as
well as appropriate instalment reminders.

(3) Not commence recovery action until there is a change in ownership of the
property, either or both ratepayers leave the property (except where the
pensioner is in a care facility on a temporary basis being less than 12 months) or
either or both become ineligible for a concession. Should any of these events occur,
rates and charges will become due and payable.

(4) However, given the constraints as set out in section 712 of the Act, Council
will require pensioners to commence the payment of overdue rates and charges,
such that their total debt to Council does not exceed nineteen years.
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(5)

Should the pensioner be unable to adhere to the above, Council may
commence recovery proceedings for any debt in excess of nineteen years.

13.3 The following conditions will apply to Council’s agreement to defer recovery action:

(1)

(2)

(3)

(4)

(5)

Interest will accrue on the deferred rates and charges in accordance with the Act.

The application to allow accrual of rates against future estate or sale of the
property must be in writing, signed by each owner or person having an interest
in that land. A letter of confirmation is to be provided each financial year to
ensure the ongoing agreement between the ratepayers and the Council.

An eligible pensioner ratepayer must notify Council if the pensioner no longer uses
it as his/her principal place of living or rents it out, such notification must be
provided by the pensioner within 30 days of vacating the premises.

Council may revoke the deferral of recovery action of rates or charges against land
in any of the following circumstances and all overdue rate or charges and interest
will become payable immediately when:

(a) the pensioner sells the property, or

(b) when the pensioner ceases to occupy the property as his/her principal
place of living, or

(c) when the pensioner rents the property out.

(d) when the ratepayer is no longer an eligible pensioner.

However, where an eligible pensioner does not enter into such an agreement
Council will advise the eligible pensioner of their right to negotiate a periodical
payment arrangement. Where an agreement on deferral or a periodical payment
arrangement is not entered into, debt recovery of rates and annual charges will

apply as per this policy.

14. Writing off of Rates, Charges and Interest

14.1 Council may write off rates, charges or interest in accordance with this policy, the Act and
Regulation:
a) Write off rates and charges in accordance with clause 131(4) of the Regulation:

b)

e |fthereis anerrorin the assessment, or

e |f the amount is not lawfully recoverable, or

e Asaresult of a decision of a court, or

e Ifthe council or the general manager believes on reasonable grounds thatan
attempt to recover the amount would not be cost effective.

Write off of accrued interest in accordance with section 567 of the Act is outlined in
paragraph 1.21.
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An annual report on rates and charges written off by the General Manager will be tabled to an
appropriate ordinary Council meeting at the beginning of the new financial year for the previous

financial year.

15. Review of Policy

This Policy will be reviewed every four years or as required in the event of legislative changes or
requirements. The Policy may also be changed as a result of other amendments. Any amendments
to the Policy must be way of a Council resolution.

16. Definitions

Term

Definition

Act

Local Government Act, 1993 (NSW)

Hardship

Hardship is any situation where an individual is having difficulty paying
legally owed debt. This can result from life changes (for example, because
of illness, unemployment or changed financial circumstances) restricting
the short -term capacity to pay

Pensioner

An eligible pensioner as defined in clause 134 of the Local Government
(General) Regulations

Regulation

Local Government (General) Regulation (2005)

Write off

The accounting procedure for cancelling a debt that is no longer
collectable resulting in its removal from the ratepayer’s balance sheet
account

Stormwater
management

service

A service to manage the quantity or quality, or both, of stormwater that
flows off land, and includes a service to manage the re-use of stormwater
for any purpose
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CM/7.7/21.06

Subject: Trade Debtors - Debt Write Off

TRIM No: SF17/299 WAV E R L E Y
Author: Teena Su, Executive Manager, Finance

Director: Darren Smith, Chief Financial Officer

RECOMMENDATION:

That Council:

1. Writes off bad trade debts amounting to $4,398.02 as set out in Table 1 of the report, in accordance
with clause 213(3) of the Local Government (General) Regulation 2005.

2. Notes that $9,398.70 has been written off by the General Manager for the period 8 December 2020
to 21 June 2021, in accordance with clause 213(3) of the Local Government (General) Regulation
2005.

1. Executive Summary

A total of $4,398.02 of commercial waste debts are deemed irrecoverable from businesses no longer in
operation.

Despite all practical efforts, these outstanding amounts are deemed not cost effective to recover. Officers
recommend that these debts be written off.

2. Introduction/Background

Under clause 213(2) of the Local Government (General) Regulation 2005 a Council must from time to
time, by resolution, fix an amount above which debts may be written off only by Resolution of the
Council.

Clause 213(3) of the Local Government (General) Regulation 2005 makes provision for a delegation
where debts below an amount fixed by the Council may be written off. Council has delegated to the
General Manager the authority to write off individual debts of less than $2,500 (see the resolution
below).

Outdoor Seating Customers are required to pay a bond equivalent to three months’ rent as a security.
Since the implementation of this requirement, the proportion of Bad debt write-off from this income
stream has improved compared to the period prior to the Bond System.

Since 2019 Commercial Waste customers have had the option to sign up to a direct debit via bank
account payment option. We have had 23 customers opt-in with this payment option since its
implementation.
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3. Relevant Council Resolutions

Meeting and date Item No. Resolution

Council CM/7.5/17.07 | That Council:
18 July 2017

1. Adopts the Trade Debtors Policy attached to this report.

2. Fixes $2,500 (including GST) as the amount above which debts
may be written off only by resolution of Council, in accordance
with clause 213(2) of the Local Government (General)
Regulation, noting that the General Manager can write off
debts not greater than this amount.

3. For any future contracts with debt recovery agencies,
considers inclusion of a contract requirement for notification
of bad debts to a credit reporting agency at an earlier stage
than is possible under current arrangements.

4. Receives a quarterly report outlining details of the debts
written off by the General Manager.

4, Discussion

One trade customer, detailed in the table 1 below, is no longer in operation. After taking reasonable actions
to recover these debts, it has been determined that to pursue the debtors further would not be cost
effective. Council staff therefore recommend that the debt be written off. The responsible staff have sent
monthly account statements, reminders, and emails and followed up over the phone. Where possible,
Council refers such debt to our external debt recovery agency. If advised that debt recovery action is
unlikely or not cost effective to proceed, a recommendation of abandonment is made.

Table 1. Debts of more than 52,500 to be written off by Council.

Business Service Address | Owner/Manager | Total Reason for Debt Type | Age of
Name Debt abandonment debt
(days)
Vida Surf 144 - 146 Diogo Minieri $4,398.02 | Company in Commercial | >360
Cafe Curlewis St Ferrura liquidation Waste
Bondi Beach

Table 2. Debts under 52,500 written off by the General Manager between 8 December 2020 to 21 June
2021.

Business Service Owner/Manager | Total Debt | Reason for Debt Type Age of

Name Address abandonment debt
(days)

XS 99 Hall St Murtuja Kamal $2,141.84 Business sold Footpath >365

Espresso Bondi Beach Chowdhury Seating

Bondi

Beach

Pure 2/481 Bronte | Michael $1,578.20 Business sold Footpath >365

Bronte Rd Waverley Simmons Seating
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Business Service Owner/Manager | Total Debt | Reason for Debt Type Age of
Name Address abandonment debt
(days)
Pistachio
The Full 467 Bronte rd | Scott Mackenzie | $1,370.80 Business Commercial >365
Bronte Bronte closed Waste
Café
Trio Cafe 56 Campbell Ronen Howard $1,170.00 Business Commercial >365
and Bar Parade Bondi closed Waste
Beach
The Italian | 11 O'Brien St | Paul Franco $653.18 Business Footpath >365
Bondi closed Seating
Jenny's Sh 1,481 Roger Lu $576.16 Business sold Footpath >365
Café Bronte Rd Seating
Bronte
Logan's 154 Glenayr Bhola Nath $507.02 Business Commercial >365
Deli Avenue Svbedi closed Waste
Café North | Shop 1, 27 Sue Lyness $397.85 Business Footpath >365
Blair St Bondi | Munk closed Seating
Beach
The Grind | Level 6, 35 N/A $965 Business Beach Photo >365
House Clarence closed Shoot
Media St, Sydney
Production
Portland Stall 19, Yvonne Zagaj $0.02 Business no Market Stall >365
Free Oxford St longer with
Range Bondi Council
Eggs Junction Mall
N/A N/A 20 NDIS claims $38.63 Rounding off NDIS WCLP Mostly
calculations Contributions | >365
difference
relating to 20
NDIS claims
for WCLP
contributions
Total $9,398.70

Council postponed the debt recovery actions to provide some financial relief to customers during the

COVID pandemic period until December 2020. The bad debt risk is expected to improve with the

resumption of debt recovery actions.

5. Financial impact statement/Time frame/Consultation

The proposed write off for Vida Surf Café’ commercial waste debt of $4,398.02 has been discussed with

the Executive Leadership Team. A bad debt provision for this amount has been provided in Council’s

financial system. Therefore, it has no further impact on the current year’s budgeted operational

performance.
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6. Conclusion
Writing off a debt is only recommended after a thorough review by the responsible business unit and after
all reasonable efforts have been taken to recover the debt.

All write offs are recommended by the responsible Executive Manager/officer and reviewed by Finance
staff before being placed before the General Manager or Council.

7. Attachments

Nil .
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REPORT

CMm/7.8/21.06

Subject: Use of Contractors Supporting Adani

TRIM No: A20/0453 WAVERLEY
Author: Vince Tari, Executive Manager, Procurement

Director: Darren Smith, Chief Financial Officer

RECOMMENDATION:

That:

1. Council officers review the procurement policy, procurement procedures and other related

documents listed in Table 1 of the report and amend them to comply with Council’s resolution of 16
March 2021 that, when deciding on the award of a contract, where all other factors are equal,
Council prefers an entity that is not itself identified as supplying goods or services, or having supplied
goods and services, to the Adani Coal Project.

2. The amended policy and procedures be circulated to Councillors for information.

1. Executive Summary

The purpose of this report is to outline the processes and timeframes required to permit Council officers to
modify Council’s existing procurement policies, procedures, documentation, and any other relevant policy
to allow for the implementation of a potential resolution that, for the purpose of assisting with the
reduction of carbon emissions and mitigating climate change, when deciding on the award of a contract,
where all other factors are equal, Council prefers an entity that is not itself identified as supplying goods or
services, or having supplied goods and services, to the Adani Coal Project and other coal and fossil fuel
projects.

2. Introduction/Background

When approaching the market to engage suppliers to assist with the delivery of community outcomes,
Council considers environmental sustainability as a key criterion in the process of determining a suitable
supplier.

At the Council meeting in May 2020, discussions took place with regards to how procurement selection
criteria could be modified to support contractors that are not providing services to Adani. Council also
considered the feedback from Inner West, Lismore, and Byron Bay Councils regarding their experience in
amending their procurement policies and related documentation.

A Council workshop was then held in February 2021, where the motion and proposed amendments and
advice from the General Counsel were discussed. The Council meeting in March 2021 concluded that
Council officers prepare this report in relation to the processes and timeframes required to modify
Council’s procurement policies, procedures, documentation.

Council recognises the importance of engaging suppliers that operate in an environmentally responsible
manner when providing goods or services. This is consistent with Council’s support of:
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e The Climate Emergency Declaration passed in 2019, of which Waverley Council is a signatory.

e The Net Zero Carbon Emissions 2030 Target, which at the May 2021 Council meeting, declared that
it would investigate declaring new targets for the reduction of carbon emissions by becoming net
zero by 2030 and integrating these targets into Council’s activities and incorporated into the draft
2021-22 Operational Plan the next Environmental Action Plan.

3. Relevant Council Resolutions

Meeting and date

Item No.

Resolution

Council
25 May 2021

CM/6.4/21.05

1. Notes that Council:

(a) Has declared a climate and biodiversity emergency.

(b) Is a signatory to the National Climate Emergency, which was
launched at the National Climate Emergency Summit in 2020.

(c) Has substantial programs to help mitigate carbon emissions and
address climate change which focus on the community.

(d) Has resolved to receive a report on joining the United Nations
Race to Zero campaign.

2. Recognises that:

(a) There is a need to advance and accelerate mobilisations to
address the climate emergency and support the restoration of a
safe climate.

(b) In the wake of an unprecedented year of bush fires, floods and
pestilence, Council has a

leadership role in developing and implementing locally based
solutions to mitigate and reduce

carbon.

3. Investigates:

(a) Declaring new targets for the reduction of carbon emissions by
becoming net zero by 2030 so that Council will have a 100%
reduction on scope 1 and 2 greenhouse gas emissions based on
2003/2004 levels.

(b) This target becoming a key priority of Council’s activities and
incorporated into the draft 2021-22 Operational Plan that is
currently on exhibition, and that the next Environmental Action
Plan and the Long Term Financial Plan budgets are updated
accordingly to achieve this.

Council
16 March 2021

CM/7.10/21.03

1. Council officers prepare a further report in relation to the
processes and timeframes required to modify Council’s
procurement policies, procedures, documentation, and any other
relevant policy to allow for the implementation of a potential
resolution that, for the purpose of assisting with the reduction of
carbon emissions and mitigating climate change, when deciding on
the award of a contract, where all other factors are equal, Council
prefers an entity that is not itself identified as supplying goods or
services, or having supplied goods and services, to the Adani Coal
Project. This report is to include draft documents including policies
and procedures that are the by-product of the research into the
processes and time frames.

2. Council notes and considers the content of sections 2, 3 and 4 of
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Meeting and date

Item No.

Resolution

the report in preparing the further report referred to in clause 1
above.

3. The further report referred to in clause 1 above include
consideration of the possibility of modifying Council’s procurement
policies, procedures, documentation, and any policy to allow for the
implementation of a potential resolution outlined in clause 1 above
that may extend to other coal and fossil fuel projects in addition to
the Adani Coal Project.

Council CM/7.8/20.10 That this matter be deferred to a workshop to be held in the near

20 Oct 2020 future to consider the motion, the proposed amendments and
advice from the General Counsel.

Council CM/8.1/20.05(1) | Investigates how Council’s procurement selection criteria could be

5 May 2020 modified to support contractors that are not providing services to
Adani and that are within legal requirements and procurement
guidelines. As part of the investigation, Council requests
information from Inner West, Lismore, and Byron Bay Councils
regarding their experience with any legal issues.

Council CM/8.1/20.05(1) | With regard to current contracts, compiles a list of companies that

5 May 2020 are both on the Adani List and that also currently have contracts
with Council.

Council CM/8.7/19.04 That Council:

16 April 2019 1. Recognises that human-induced climate change represents one

of the greatest threats to civilisation and other species, and that it is
still possible to prevent the most catastrophic outcomes if, and only
if, societies take urgent action.

2. Urgently implements activities to drastically reduce greenhouse
gas emissions of Council and the community so that global
temperature rise can be limited to 1.5°C

3. Notes that there are many environmental programs run by
Council that children within the local government area can involve
themselves with for the improvement of the Waverley community.

4, Discussion

Council officers will review the relevant procurement policy, procurement procedures and other related
documents listed in the table below, to determine where they may be modified to include the
recommended wording from CM/7.10/21.03.

Table 1: Relevant documents and officers’ recommendations

Document

Modifications / Inclusions

Procurement Policy

a. Inthe ‘Sustainable Procurement’ section of the Policy,
include recommended wording “when deciding on the
award of a contract, where all other things being

CM/7.8/21.06

Page 178




Council Agenda

22 June 2021

Document

Modifications / Inclusions

equal, Council will prefer an entity that is not itself
identified as supplying goods or services or having
supplied goods and services to the Adani Coal Project,
or other such coal and fossil fuel projects”.

Procurement Procedures

Include the recommended wording from (a) above in the
‘Sustainability Guidelines’ section of the Procedures.

Tender Evaluation Criteria

Where applicable, include the recommended wording
from (a) above in the ‘Environmental and Socially
Sustainable’ criteria section.

Market Approach Documents
e Request for Tender (RFT)
e Request for Quote (RFQ) and
e Expression of Interest (EOI)

Where applicable, within the Market Approach documents
require applicants / potential suppliers to declare whether
or not it is an entity that is identified as supplying goods or
services or having supplied goods and services to the Adani
Coal Project, or other such coal and fossil fuel projects.

Sustainable Procurement Evaluation Criteria

Include the recommended wording from (a) above in the
relevant spend categories detailed in the Sustainable
Procurement Evaluation Criteria.

Once the suite of documents has been amended in accordance with the above table, they will be reviewed
and endorsed by the ELT. Council staff involved in the procurement process will then be required to be
appropriately trained to ensure these changes are successfully implemented.

It is estimated that the review and amendment of the aforementioned documents then followed by the
training of council officers will be completed within a four to six month timeframe.

5. Financial Impact
Nil.

6. Conclusion

Council notes that the process of reviewing and amending the procurement policies, procedures, and
related procurement documentation will now take place. In order to implement the decision from the
Council motion, the words “when deciding on the award of a contract, where all other things being equal,
Council will prefer an entity that is not itself identified as supplying goods or services or having supplied
goods and services to the Adani Coal Project, or other such coal and fossil fuel projects” will be included.

7. Attachments

Nil.
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REPORT

CM/7.9/21.06

Subject: Housing Advisory Committee - Membership

TRIM No: A10/0353 WAVERLEY
Author: Laurence Mosley, Principal Advisor, Strategic and Business Analysis

Director: Darren Smith, Chief Financial Officer

RECOMMENDATION:

That Council appoints the following individuals to the Housing Advisory Committee from 1 July 2021 to
4 September 2022:

1. Elias McGrath.
2. Ryan Rosenbaum.
3. Stephanie Bbhim.

4. Gabriela Quintana Vigiola.

1. Executive Summary

Expressions of interest (EOI) were invited for membership of the newly established Housing Advisory
Committee for a term of two years. Due to a lack of applicants from the first exhibition, the EOI process was
required to be run twice from 11 December 2020 to 8 February 2021 and 20 April to 18 May 2021. The
positions were also advertised in the local press and via social media. Eventually, Council received seven
applicants in total.

A selection committee comprising the Chief Financial Officer; Executive Manager, Community Programs;
and the Executive Manager, Property and Facilities has undertaken a selection process and made
recommendations to Council for the appointment of members to the Committee.

2. Introduction/Background

Council established a Housing Advisory Committee on 20 October 2020, adopting terms of reference for the
guidance of Committee’s remit and operations.

Council has appointed the Mayor, Cr Masselos as Chair of the Committee, and Crs Lewis, Keenan and Betts
as members.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/7.3/20.10 | That Council:
20 October 2020

1. Reinstates the Housing Advisory committee.
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2. Adopts the Housing Advisory Committee Terms of
Reference attached to the report (Attachment 1).

3. Appoints the Mayor, Cr Masselos, as the Chair, Cr
Lewis, Cr Keenan and Cr Betts as members of the
Committee.

4, Seeks expression of interest for up to four community
representative members of the committee to serve a
19-month term from their appointment in February
2021 to September 2022.

4., Discussion

Expressions of interest (EOI) were invited for membership of the Housing Advisory Committee for a term of
19 months.

The EOI was open on two occasions as it was believed that there was not sufficient diversity in the four
applicants received during the first EOl. An additional three applications were received in the second EOI.

The EOI was promoted in community newsletters, Linkedin, the local newspaper and on Have Your Say.
Each application has been considered with reference to the proposed members’ skills, expertise and mix of
professional backgrounds, as outlined in the terms of reference. One point to note is that the selection
committee focused on achieving a balance of professional property expertise and interest/experience in
social housing from a community wellbeing perspective.

Information about each applicant has been distributed separately to Councillors.

5. Financial impact statement/Time frame/Consultation

The operation of the Housing Committee requires Councillor, volunteer, and officer time but otherwise
there is no direct financial impact on Council’s budget.

Should Council approve the recommended appointments to the Committee at this meeting, the first
meeting will be scheduled for July 2021 with a final date to be set following membership confirmation.

It is proposed that the community members of the Committee be engaged from 1 July 2021 to 4 September
2022.

Councillor members are appointed until 4 September 2021, when Council elections will next occur.
6. Conclusion

It is recommended that Council appoints the inaugural community members of the Housing Advisory
Committee from 1 July 2021 to 4 September 2022, as outlined in this report.

7. Attachments

Nil.
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REPORT

CM/7.10/21.06

Subject: High Impact Events 2021-22

TRIM No: A20/0361 WAVERLEY
Author: Shaun Munro, Manager, Events

Director: John Clark, Director, Customer Service and Organisation Improvement
RECOMMENDATION:

That Council:

1. Approves the following program of high-impact events scheduled for the period 1 July 2021 to 30
June 2022, subject to the requirements of any applicable NSW Public Health Orders:

(8)
(h)
(i)

Bondi Festival (including extended tenure of Ferris wheel).
Festival of the Winds.

City2Surf and Council Marquee Program.

Sculpture by the Sea.

Dudley Page New Year’s Eve.

Flickerfest.

Outdoor Cinema.

Latin American Festival.

North Bondi RSL ANZAC Day Dawn Service Ceremony.

2. Notes the following medium-impact events that are included in the annual calendar of events

(a)

Ocean Lovers Festival (previously high-impact, now medium-impact).

(b)  Bondi Blitz (previously high-impact, now medium-impact).
(c)  Carols by the Sea (previously high-impact, now medium-impact).
(d)  Bondito Bronte Swim (previously high-impact, now medium-impact).
(e)  Global Table (previously high-impact, now medium-impact).

3. Notes that all scheduled high-impact events outlined in Attachment 1 of the report are required to
submit a COVID-19 Safety Plan and comply with Council’s Events Policy and Event Management
Guidelines.
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4. Approves an extended tenure of the Bondi Vista Ferris wheel for the period 12 July to 25 July 2021.

5. Notes that City2Surf date has been rescheduled to Sunday 17 October 2021.

1. Executive Summary

Council permits several high-impact events to take place across the Waverley local government area. These
events are designed to foster a welcoming and inclusive community and a creative environment which
supports cultural activity and stimulates the local business economy.

This report provides to Council the list of high-impact events currently scheduled for the period 1 July 2021
to 30 June 2022 and acknowledges the ongoing challenges that the COVID-19 pandemic and the Bondi
Pavilion Restoration and Conservation Project present in relation to undertaking these events.

It is recommended that the events in the schedule for the period 1 July 2021 to 30 June 2022 be approved
subject to the requirements of NSW Health Public Health Orders and the submission of COVID-19 Safety
Plans. Events may be subject to modification, postponement or cancellation depending on Public Health
Orders and restrictions in place at any given time.

The unavailability of the Bondi Pavilion continues to require some events to relocate to various sections of
Bondi Beach and Bondi Parks where impacts on recreational park users need to be considered alongside
social and economic benefits to the local community.

2. Introduction/Background

Council’s Events Policy and Events Management and Delivery Requirements are used to assess and
categorise the events held in the Waverley local government area.

The purpose of the policy is to:

e Provide principles, strategies, actions and controls for delivering events on Council land and in
Council-owned or managed buildings (‘Council Facility’).

e Ensure that events meet best practice safety, security, environmental and social sustainability
standards.

e (Classify events in terms of their impact.

e Ensure that events comply with relevant Council policies, legislation and regulations, industry
codes and event industry best practice.

e Minimise any negative impacts of events on the non-event community and the environment.

e Ensure that events achieve applicable goals as detailed in Waverley Council’s Community Strategic
Plan.

Events categorised as high-impact 2 will require approval at a Council meeting. The Events Policy
categorises high-impact 2 events as events that involve any of the following:

e More than 2,000 patrons or participants.

e The sale or provision of alcoholic beverages at an Outdoor Event.

e Finishes after 10 pm (outdoor event).

e Infrastructure footprint exceeds 400 m2.

e Involves high level amplified sound at an Outdoor Event.

e Requires substantial road closures or otherwise significantly impacts on the normal use of roads.
and/or requires special/additional public transport provisions.
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e Impacts significantly on Council Operations.

The Events Management and Delivery Requirements detail the conditions required to be met by event
organisers to ensure events are safe, accessible and sustainable and respectful to their location.

In granting high-impact event 2 approvals in 2021-22, Council needs to consider the unique circumstances
related to the impacts of COVID-19 Public Health Orders and the Bondi Pavilion Restoration and
Conservation Project.

High-impact 2 event approvals must be subject to submission of COVID-19 Safety Plans. NSW Health Public
Health Orders will determine whether the events will be able to proceed or not, and what conditions may
need to be imposed.

The unavailability of the Bondi Pavilion will continue to require some events to relocate to various sections
of Bondi Beach and Bondi Parks where impacts on recreational park users need to be considered alongside

social and economic benefits to the local community.

3. Relevant Council Resolutions

Meeting and date Item No. Resolution
Council CM/7.14/20.07 | That Council:
21 July 2020
1. Approves the following program of high-impact events

scheduled for the period 1 July 2020 to 30 June 2021,
subject to the requirements of any applicable NSW
Public Health Orders:

(a)  Festival of the Winds.

(b)  Bondi Festival (including extended tenure of
Ferris wheel).

(c)  City2Surf and Council Marquee Program.
(d)  Sculpture by the Sea.

(e)  Bondito Bronte Swim.

(f) Carols by the Sea.

(g) Dudley Page New Year’s Eve.

(h)  Flickerfest.

(i) Outdoor Cinema.

(i) Latin American Festival.

(k)  Ocean Lovers Festival.

(N North Bondi RSL ANZAC Day Dawn Service
Ceremony.

(m) Bondi Blitz.
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(n)  Global Table.

2. Notes that all scheduled high-impact events outlined in
Attachment 1 to this report are required to submit a
COVID-19 Safety Plan and comply with Council’s Events
Policy and Event Management Guidelines.

3. Notes that approval of the Flickerfest temporary venue
and Outdoor Cinema will require a prolonged period of
occupation in North Bondi Park.

4, Approves an extended tenure of the Bondi Vista Ferris
wheel for the period 26 September to 15 November
2020.

Council
17 March 2020

CM/7.7/20.03

That Council endorses the option outlined in the report to
provide a short-term temporary facility in North Bondi Park to
accommodate the Flickerfest Short Film Festival in January
2021 and 2022 with the budget to be allocated from the
2020/21 and 2021/22 financial years.

Council
16 July 2019

CM/7.13/19.07

That Council:

1. Approves the following program of high-impact events
scheduled for the period 1 July 2019 to 30 June 2020:

(a) Bondi Winter Magic.
(b)  City2Surf.

(c)  Festival of the Winds.
(d)  Sculpture by the Sea.
(e)  Bondito Bronte Swim.
(f) Carols by the Sea.

(g) Dudley Page New Year’s Eve.
(h)  Flickerfest.

(i) Open Air Cinema.

(i) Bowl-A-Rama.

(k) Latin American Festival.
(1 Ocean Lovers Festival.

(m)  North Bondi RSL ANZAC Day Dawn Service
Ceremony.

(n)  Bondi Blitz.
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(o) Global Table.

2. Notes that all scheduled high-impact events outlined in
Attachment 1 to this report are required to comply with
Council’s existing Events Policy and Event Management
Guidelines.

3. Commences negotiations with the relevant event
organisers regarding future contractual and/or
procurement arrangements for the delivery of
approved high-impact events from 2019 onwards in
accordance with the next steps outlined in Attachment
1 to this report.

Council CM/5.2/17.12 That:

12 December 2017

1. Council officers review all high-impact events delivered
since the introduction of the Events Management Policy
and Guidelines in 2015 in terms of compliance with the
Policy and Guidelines, with a particular focus on waste,
noise and traffic management.

2. Council receives a report on the Review including any
recommendations for changes to and compliance with
the current restrictions.

3. Council officers provide a quarterly report to the
Strategic Planning Committee including:

(a)  Numbers of requests for events.

(b)  Number of events held in the previous quarter,
including related issues and outcomes of events
held.

4. All future proposed high-impact events (as defined in
the Events Management Policy) be submitted to Council
for approval.

4, Discussion

Council officers co-ordinate an annual program of high impact events which are delivered in accordance
with Council’s Events Policy and Event Management Guidelines. This report seeks to improve Council’s
oversight of those events.

Attachment 1 to this report provides a list of the high impact events currently scheduled for 1 July 2021 to
30 June 2022. The attachment details the date/s and location of the events as well as the estimated
audience and target demographic for each event.

The 1 July 2021 to 30 June 2022 program is made up of three types of events:

1. Council-managed events: events that are funded from Council’s operational budgets annually and
are solely produced by Council officers.
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2. Venue-managed events: events where Event Producers enter into an agreement that provides
them with access to specific areas of Council managed land for the staging of an event.

3. Co-produced events: events where Council partners with event producers to deliver events.
Council may provide financial or in-kind support as its contribution to the delivery of these events.

The unavailability of the Bondi Pavilion due to the Bondi Pavilion Restoration and Conservation Project will
require some events to relocate to various sections of Bondi Beach and Bondi Parks where impacts on
recreational park users and the broader community need to be considered alongside the social and
economic benefits to the local community.

Updated Events Policy

The 2020 update to Council’s Events Policy and changes to the Impact Criteria mean some events
previously categorised as high impact are now categorised as medium impact events. Although not
required to be approved by Council under the policy, they have been included in this report on the basis
that they form part of the historical annual calendar of events that take place.

The following events are now categorised as medium-impact:

e QOcean Lovers Festival.
e Bondi Blitz.

e Carols by the Sea.

e Bondito Bronte Swim.
e Global Table.

Bondi Vista Ferris wheel

The 2021 Bondi Festival is planned to run from 25 June to 11 July, with the Bondi Vista Ferris wheel
scheduled to be in place until 25 July as part of the Festival program.

In consultation with the Chamber of Commerce and the Economic Development team, an opportunity to
extend the tenure of the Bondi Vista Ferris wheel has been identified as a positive initiative to support to
local businesses. To that end, it is recommended that the tenure of the Bondi Vista Ferris wheel be
extended to 25 July 2021.

The extended tenure poses no issues for other upcoming events, has minimal impact on recreational park
users and provides approximately $20,000 in additional revenue by way of commission on ticket sales.

Events impacted by the COVD-19 pandemic or the unavailability of the Bondi Pavilion
Festival of the Winds

Adapting to current NSW Public Health Orders and aimed at ensuring the event can proceed safely, officers
have developed a COVID safe version of Festival of the Winds 2021 in Hugh Bamford Reserve.

Delivered as a ‘controlled outdoor event’, Festival of the Winds 2021 has been scaled down and carefully
crafted to retain its essential features with a focus on bringing the local community together,
complementing the natural environment and respecting impacts on residents and the non-event
community.

The location offers an ideal natural perimeter to control capacity, sufficient open space to host kid’s
activities, kite making workshops, kite stalls, food stalls and a free entertainment program. The reserve also
offers a spectacular backdrop of Bondi Beach and the Eastern Suburbs coastline to showcase a vibrant and
colourful program of ground cover kite displays.
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The event will be free to attend and ticketed, to limit attendance to 5,000 people.
Flickerfest

A COVID Safe Flickerfest event was successfully delivered in January 2021 in a purpose built temporary
event site in North Bondi Park. To avoid the risk of unscheduled delays in the Bondi Pavilion Restoration
and Conservation Project the event will again be delivered in North Bondi Park.

Outdoor Cinema

Officers note that due to the COVID-19 pandemic, it remains uncertain whether any event organisers will
be prepared to undertake the financial risk of delivering an outdoor cinema in 2022. However, approval for
an outdoor cinema has been retained in this schedule to be able to respond to potential changes in the
coming months.

A return of outdoor cinema to Bondi Beach in 2022 would be beneficial to the local business economy,
provide health and wellbeing opportunities in bring people together as well as revenue for Council.

City2Surf

In consultation with relevant state and local government agencies, City2Surf organiser Iron Man Events has
been provided with in-principal support for a rescheduled event date of Sunday 17 October 2021.

Officers have provided organisers in-principle support, indicating it is possible to support the new date but
that it will be subject to Council approval (from this report) and is contingent upon Iron Man understanding
that:

e The COVID Clinic on Park Drive North is an NSW Health initiative, and any request to suspend
operation of the clinic will need to be approved by NSW Health.

e The Bondi Pavilion, areas of Bondi Park, and parking spaces will not be available for event
operational use.

e There are financial implications and additional costs to Council that will need to be passed onto
Iron Man as part of the usual cost recovery agreement.

5. Financial impact statement/Time frame/Consultation

All high-impact 2 events proposed in this report are included in the 2021-22 budget.

Bondi Vista Ferris wheel

In July 2019, the Bondi Vista Ferris wheel was granted a four-week occupation as a part of Bondi Winter
Magic for which Council received $26,267.45 commission on ticket sales. An extended tenure for the Bondi
Vista Ferris wheel will provide increased income to Council of approximately $20,000.

Consultation

Internal stakeholder consultation meetings will be held with Communications and Engagement, Arts &
Culture, Lifeguards, Parks staff, Major Projects, Sustainability, Parking, Resource Recovery, Economic
Development, Facilities and Properties.

To communicate impacts on recreational park users, Council officers will consult with the Bondi Beach

Precinct and send stakeholder notification letters to affected residents, relevant Surf Clubs and Commercial
Fitness Trainers.
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Council officers consult with and manage stakeholder meetings with numerous internal and external
stakeholders to ensure the safe and legislatively compliant delivery of all events irrespective of whether
they are Council managed, venue managed or co-produced. Externally, officers typically consult with local
Police, Emergency Services, NSW Traffic Management Centre, Office of Liquor and Gaming, Building Code
of Australia, NSW Food Authority and numerous other legislative bodies where required.

6. Conclusion

It is recommended that the high-impact events in the attached schedule for the period 1 July 2021 to 30
June 2022 and the extended tenure of the Bondi Vista Ferris wheel be approved, subject to NSW Health
Public Health Orders and the submission of COVID-19 Safety Plans.

7. Attachments
1. High Impact Schedule of Events - 2021-22 § .
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Attachment 1 — Waverley Council High Impact Schedule of Events for 2021-22
All events in the annual schedule are subject to public health orders.

Date

Event Type

Name

Description

25 June—-11
July 2021

Council
Managed
Event

Bondi Festival

Bondi Festival was cancelled in 2020 due the COVID-19 pandemic. Adapting to the unavailability of the Bondi Pavilion,
the COVID-19 pandemic, and aimed at ensuring the event can proceed safely under the NSW Public Health Orders,
officers have developed a COVID safe version of Bondi Festival.

Utilising a mix of indoor and outdoor spaces, Festival programming is intentionally flexible, allowing for a quick
response to changing Public Health Orders.

The Bondi Vista Ferris wheel will remain for an additional two weeks until Sunday 25 July as an extended local
business support initiative and to maximise commissioned based revenue to Council which contributes to under
writing costs of the festival as a whole.

12 September
2021
Annual Event

Council
Managed
Event

Festival of the
Winds

2021 will be the 43rd year of Festival of the Winds (FOTW). In a normal year, FOTW attracts up to 80,000, however
under the current NSW Public Health Order the event is not permissible.

Adapting to the COVID-19 pandemic and aimed at ensuring the event can proceed safely under the NSW Public
Health Orders, officers have developed a COVID safe version of FTOW 2021 in Hugh Bamford Reserve.

Delivered as a ‘controlled outdoor event’, FOTW 2021 has been scaled down and crafted to retain its essential
features with a focus on bringing the local community together, complementing the natural environment and
respecting impacts on residents and the non-event community.

The location offers an ideal natural perimeter to control capacity, sufficient open space to host kid’s activities, kite
making workshops, kite stalls, food stalls and a free entertainment program. The reserve also offers a spectacular
backdrop of Bondi Beach and the Eastern Suburbs coastline to showcase a vibrant and colourful program of ground
cover kite displays.

Estimated Audience: Capacity limited to 5,000 people.
Target Demographic: Families — All ages

17 October
2021
Annual Event

Venue
Managed
Event

City2Surf Fun
Run

City2Surf Fun Run incorporating Council Marquee program —This is a large annual fun run event, starting in the City
and ending at Bondi Beach. The event was cancelled in 2020 due to the COVID-19 pandemic. 2020 was also the
events’ 50th anniversary.

The event has raised tens of millions of dollars for charity since its inception and is categorised by the NSW
Department of Premier and Cabinet as a Category B Hallmark event.

CM/7.10/21.06- Attachment 1

Page 190



Council

22 June 2021

Attachment 1 — Waverley Council High Impact Schedule of Events for 2021-22
All events in the annual schedule are subject to public health orders.

At the time of writing this report, the event organisers have planned two event models, one for a maximum entrant
participation of 20,000 and one for a maximum entrant participation of 50,000. Approval will be subject to the Public
Health Order at the time and the outcome of an exemption application through NSW Health.

Estimated Audience:

Model #1 - 20,000 pending Public Health Order restrictions
Model #2 - 50,000 pending Public Health Order restrictions
Target Demographic: All ages

Annual Event

17 October Council City2Surf Alongside the principal event, Council runs a Marquee Program for organisations to provide post-run hospitality to
2021 Managed Council staff, customers and patrons who have participated in the run.
Annual Event Event Marquee
Program In 2017, Council conducted a tender process that was granted to Exponet T/as Patti’s Hire to provide the Marquees
for the program for five years.
At the time of writing this report, event organisers indicated if they proceed with Model #1 - 20,000 participants, it
would be preferable that Council does not run the marquee program to assist in creating a lean COVID safe event.
If organisers proceed with Model #2 - 50,000 participants, it becomes more viable for organisers and Council to
proceed with the marquee program.
Estimated Audience: 2,500 pending PHO restrictions.
Target Demographic: All ages
24 October - Venue Sculpture by The Sculpture by the Sea event is a sculpture exhibition that takes place over 18 days at the end of October to
7 November Managed the Sea beginning of November each year. The event has been running since 1997 and is categorised by the Department of
2021 Event Premier and Cabinet as a Category B Hallmark event. Hallmark events are recognised for enhancing awareness,

appeal and profitability of a destination at a particular time. Hallmark events typically have an international and/or
national audience and provide significant economic and social benefits. Sculptures are installed in Marks Park and
along the coastal walk from Bondi to Tamarama Beach.

Estimated Audience: 400,000 pending PHO restrictions.
Target Demographic: All ages
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Attachment 1 — Waverley Council High Impact Schedule of Events for 2021-22
All events in the annual schedule are subject to public health orders.

5-14 Venue Head On The Head On Photo Festival 2021 will be composed of three separate events to activate Bondi Beach in November
November 2021 | Managed Photo Festival | 2021.
Annual Event Event

1. ‘Head On Photo Park’ in North Bondi Park.

A section of North Bondi Park would be transformed into an arts and cultural precinct hosting photographic
exhibitions by local and international artists. On Friday, Saturday and Sunday evenings the precinct will host artist
talks, live acoustic music, and artist slideshow presentations.

2. Outdoor photographic exhibitions on Bondi Beach promenade.

3. Head On Photo Festival launch in South Bondi Park.

The Festival launch will be a free event taking place from 6:00pm to 9:00pm on Friday 5 November, on the sloped
grass area of South Bondi Park. Promoted as family-friendly outdoor event open to the public, attendees will be
encouraged to bring or buy food from local businesses and picnic on the grass whilst enjoying free entertainment
ahead of the announcements of the Head On Photo award winners.

Estimated Audience: Up to 5,000 pending PHO restrictions.
Target Demographic: All ages

31 December Council Dudley Page A ticketed family friendly New Year’s Eve event held at Dudley Page Reserve in Dover Heights. Originally established
2020 Managed New Year's as a management plan to control drinking and anti-social behaviour in the park, the event is now popular with
Annual Event Event Eve Waverley families who wish to view the world famous Sydney fireworks but avoid the crowds in the city centre. The

event features children’s entertainment, a music stage, food and beverage offerings including a licensed bar.

Estimated Audience: 1,500 - 3,500 pending PHO restrictions.
Target Demographic: Families — All ages

21-30 January | Co- Flickerfest Flickerfest International Short Film Festival — The event is an Academy and BAFTA accredited international short film
2021 Produced competition. The 2021 festival will be the 30th year of the event.
Annual Event Event with

Flickerfest The festival historically runs for ten days. Due to the unavailability of the Bondi Pavilion, the Events team will plan and

build a short-term temporary facility in North Bondi Park to accommodate the Flickerfest Short Film Festival.

Council partners with the organiser through the provision of in-kind support for the event such as provision of
flagpoles on Campbell Parade for banners.

Estimated Audience: 5,000 pending PHO restrictions.
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All events in the annual schedule are subject to public health orders.

Target Demographic: All ages

January - Venue Outdoor The outdoor cinema was relocated within the Bondi Pavilion Courtyards in 2019. The cinema has been operated by
March 2021 Managed Cinema Fairfax Media Publications Pty Ltd for several years and a two year agreement expired in March 2020. A procurement
(dates TBC) Event process is being prepared by officers to go to market for an outdoor cinema operator.
Annual Event
Bondi Beach has been the venue for an outdoor cinema for over 15 years. This includes the first seven years of the
event being held inside the Bondi Pavilion. Due to increased patronage the following seven years were held in the
Dolphin Court.
Estimated Audience: 17,000 pending PHO restrictions.
Target Demographic: All ages
March — April Venue Latin American | Latin American Festival — is a ticketed cultural festival featuring music, dance workshops and food stalls held at the
2021 (TBC) Managed Festival Bondi Pavilion. Council has delivered an annual South American Festival at the Bondi Pavilion for around 30 years. In
Event recent years the event has been co-produced with the Bondi Association of Artists and Musicians.
Due to the unavailability of the Bondi Pavilion, work with organisers to identify a suitable new event location.
Estimated Audience: 2,000 pending PHO restrictions.
Target Demographic: Families — All ages
25 April 2021 Venue Anzac Day Anzac Day Dawn Service — The Dawn Service takes place on ANZAC Day each year in front of the memorial on
Annual Event Managed Dawn Service | Ramsgate Avenue at Bondi Beach. The event is organised by Tobruk House and the North Bondi RSL Club. The event
Event has grown annually and in 2018 attracted more than 15,000 people and is venue managed by the Events team in

consultation with police, Sydney Buses and Council’s traffic team.

Estimated Audience: 15,000 pending PHO restrictions.
Target Demographic: All ages
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REPORT

CM/7.11/21.06

Subject: Sydney WorldPride 2023 - Bondi Beach Party

TRIM No: A19/0568 WAVERLEY
Author: Shaun Munro, Manager, Events

Director: John Clark, Director, Customer Service and Organisation Improvement
RECOMMENDATION:

That Council:

1. Approves the Bondi Beach Party event at south Bondi for the official closing event of Sydney
WorldPride 2023.

2. Notes the event will remain subject to NSW Public Health Orders at the time.

3. Notes that event approval is subject to a fully executed licence agreement, the submission of a draft
Event Management and Delivery Plan 12 weeks before the event and final plan four weeks before
the event.

1. Executive Summary

WorldPride is an international biennial festival celebrating LGBTQIA+ culture. Sydney WorldPride 2023 will
be held in conjunction with the 2023 Sydney Gay and Lesbian Mardi Gras, making it one of the largest
events in Australia since the Sydney 2000 Olympics.

Council provided in principle support for a proposed high-impact event to take place at Bondi Beach in
August 2019, as part of Sydney Gay and Lesbian Mardi Gras Committee’s bid to host WorldPride 2023.

Sydney WorldPride organisers have requested an early approval for the Bondi Beach Party event to allow
sufficient time to create an entertainment program that attracts high calibre performers and provides long
lead times to develop and deliver meaningful cultural, community and business engagement strategies. A
timely approval also provides Sydney WorldPride organisers and Council the opportunity to collaboratively
meet key marketing and communication timelines.

WorldPride 2023 provides Council with an opportunity to host the official closing party, expected to bring
together up to 15,000 people to celebrate at Bondi Beach, and further position Bondi Pavilion as a
significant Sydney destination venue for arts and culture.

Council’s involvement in Sydney WorldPride provides significant engagement opportunities for Bondi’s
local businesses and creative industries, arts and culture networks, community organisations, and the
Waverley community at large.

Approval of the event will enable strategic business planning conversations with the Bondi & Districts
Chamber of Commerce, and local artist networks and community organisations, advancing Council’s
strategic goals with respect to arts and culture, and economic development.
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It is recommended that Council approves the official Sydney WorldPride 2023 closing event, Bondi Beach
Party, to allow sufficient time for strategic planning, and to secure the best possible outcome for Waverley.

2. Introduction/Background

WorldPride is an international biennial festival celebrating LGBTQIA+ culture and joy. It is hosted by a city
chosen by members of InterPride. Over 20 years, WorldPride has delivered international festivals hosted in
seven different cities across the northern hemisphere.

2023 will mark the 50th Australian Gay Pride Week, the 45th Sydney Gay and Lesbian Mardi Gras, and the
very first WorldPride in the southern hemisphere, in Sydney. Along with the annual Sydney Gay and Lesbian
Mardi Gras parade and its large and diverse range of associated events, some of the key highlights of
Sydney WorldPride 2023 will be:

e Opening Ceremony in the Domain.

e  Fair Day in Victoria Park.

e Mardi Gras Parade & Party.

e  First Nations Hub showcasing Aboriginal and Torres Strait Islander arts and culture in Tumbalong
Park.

e Human Rights Conference at ICC Sydney.

e Pride March over the Sydney Harbour Bridge.

e Closing Ceremony and Concert in the Domain.

e Bondi Beach Party.

The Sydney WorldPride arts and culture program will take place throughout Sydney. Organisers are liaising
with major performing arts venues, performing arts companies, and local government authorities across
greater Sydney including Waverley Council, Woollahra Council, City of Sydney, Inner West Council,
Liverpool City Council, and Campbelltown City Council.

Council provided in principle support for a proposed high-impact event to take place at Bondi Beach as a
part of Sydney Gay and Lesbian Mardi Gras Committee’s bid to host World Pride 2023, in August 2019.

The Sydney Gay and Lesbian Mardi Gras Committee successfully won the bid to host WorldPride 2023 in
October 2019 and are now seeking approval from Council to deliver the Bondi Beach Party event at south
Bondi as the official Sydney WorldPride 2023 closing event.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/6.3/19.08 | That:
20 August 2019

1. Council supports in-principle the proposed high-impact
event to take place at Bondi Beach for the Sydney Gay and
Lesbian Mardi Gras Committee’s bid to host World Pride
2023.

2. Council notes a detailed high-impact event proposal will be
brought to Council for approval in due course.

3. The Mayor writes to the Sydney Gay and Lesbian Mardi
Gras (Sydney Mardi Gras) Committee expressing Council’s
support in principle.
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4, Council investigates options for assisting in the winning of
the bid.

4, Discussion

Sydney WorldPride 2023 was set up as an offshoot organisation of the Sydney Gay and Lesbian Mardi Gras
Committee in early 2020. It now consists of a full-time team of 12 staff dedicated to ensuring Sydney
WorldPride 2023 is a Sydney-wide, inclusive celebration of queer arts and culture, with a strong Asia-Pacific
and human rights focus.

Sydney WorldPride 2023 will be the most significant global tourism event in Australia since COVID-

19. Based on a study by Deloitte using data from past Mardi Gras and WorldPride Festivals, the event is
expected to draw up to 1.2 million attendees and is anticipated to contribute to the reboot of the Sydney
tourism economy, with a focus on the arts, culture, and hospitality sectors.

With Destination NSW as its strategic partner, and support from federal, state and local governments as
well as key industries, Sydney WorldPride will promote Sydney as an inclusive, diverse, and welcoming city.

Sydney WorldPride events will showcase top-tier artists from Australia and around the world and be
broadcast to a global audience. The Bondi Beach Party will be marketed as a once-in-a-lifetime experience,
offered as the grand finale of the 10-day festival. It is likely to be the focus of mainstream international
media attention.

It is proposed that event organisers will engage with local community groups in the lead up to, and during
the event, to ensure the Bondi Beach Party reflects the values of the Bondi community and that broad
engagement opportunities, such as volunteering, are prioritised for locals.

The Beach Party event

The Bondi Beach Party aims to attract 15,000 attendees, and will take place in the park and on the beach at
south Bondi within a ticketed event precinct on Sunday 5 March from 3pm to 10pm.

The event will include a mix of music, live entertainment performances, various beach sports including the
International WorldPride Beach Volley-Ball Competition, and a food and beverage precinct with ancillary
service of alcohol in the park.

There will be considerable impacts on traffic and transport networks throughout the Eastern Suburbs and
some inconvenience to residents. These impacts will be managed in the same way as City2Surf and Festival
of the Winds with multi agency stakeholder meetings involving Department of Premier and Cabinet, NSW
Police Force, Transport Management Centre, NSW Ambulance, Department of Premier and Cabinet, and
Eastern Suburbs Police Area Command.

Location and safety

Sydney WorldPride organisers met onsite with Council’s Events team in early 2020 to discuss the optimum
location to host the Bondi Beach Party. Given the successful delivery of the Summersault event featuring
the Beach Boys in 2015, the natural amphitheatre setting of south Bondi was agreed to be the most
suitable location.

The event site will be fully fenced and ticketed. Patrons will not have access to the water to swim.

In line with the Waverley Events Policy, a comprehensive Event Management and Delivery Plan will be
developed by organisers that will include:
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e Risk Assessment.

e Communications Plan.

Pre-event Community and Business Engagement Plans.
Noise Management Plan.

Emergency Evacuation Plan.

Security and Alcohol Management Plan.

e Beach and Water Safety plans.

e Transport, Traffic and Pedestrian Management Plans.
e Egress and Dispersal Plans.

Business engagement opportunities

With international travel potentially recommencing in the second half 2022, the 2022—-2023 summer will be
an ideal opportunity for Waverley businesses to reinvigorate following the diminished tourism and
visitation experienced during the COVID-19 pandemic. The Bondi Beach Party specifically, and the Sydney
WorldPride event as whole, strengthen this opportunity for local businesses.

Approval of the event will enable early engagement and strategic business planning conversations with the
Bondi & Districts Chamber of Commerce, ensuring the business community are provided with a reasonable
timeframe to capitalise on increased visitation, develop and plan business options and activations, and
prepare targeted marketing plans.

Arts and culture engagement opportunities

The Bondi Pavilion will be open and operating in 2023. Sydney WorldPride provides an opportunity for
Council to showcase the upgraded venue to an international audience and capitalise on venue hire
opportunities.

There is also an opportunity to partner with the Sydney WorldPride to engage high calibre performers and
artists, and to strategically curate arts and culture programming that both aligns with other Sydney
WorldPride events, and helps to position Bondi Pavilion as a significant Sydney visual arts and performance
venue.

This artistic programming opportunity also affords a unique platform to local creatives to participate in an
international arts and culture festival. Working with Sydney WorldPride’s Creative Director and Stakeholder
and Community Engagement Manager, Council officers will be in a position to deliver local WorldPride
activations and programs that offer co-creation, participation and audience experiences for Waverley’s arts
and culture sector. These experiences will advance core objectives of the Waverley Arts and Culture Plan
and Waverley Community Strategic Plan.

Event organiser capability

The Sydney WorldPride team consists of key members of the Sydney Gay and Lesbian Mardi Gras
organisation that has successfully delivered complex outdoor mass gatherings for over forty years, as well
as highly experienced event directors and producers with extensive experience in the events and festivals
industry.

Notably, in 2020, as many outdoor events and mass gatherings struggled to find viable options to host their
events due to the COVID-19 pandemic, Sydney Gay and Lesbian Mardi Gras successfully pivoted the Mardi
Gras parade to a COVID-safe, ticketed event in the Sydney Cricket Ground (SCG). The move to the SCG
demonstrated the organisation’s ability to think creatively, find workable solutions and maintain a strong
commitment to patron safety.
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A detailed Event Management and Delivery Plan will be fully developed in the second half of 2022. The
experience and calibre of the Sydney WorldPride organisers, however, are well proven, and can be relied
upon to deliver a safe event with a quality participant experience that respects the natural environment,
and manages any potential adverse impacts on the non-event community.

As per Council’s Events Policy, event approval is subject to the submission of a draft Event Management
and Delivery Plan 12 weeks before the event and a final Event Management and Delivery Plan four weeks
before the event.

License agreement

Subject to event approval, officers will commence licence agreement negotiations. A finalised agreement
will be brought to Council for approval.

5. Financial impact statement/Time frame/Consultation
Financial impact statement

Bondi Beach and the Waverley area in general is expected to experience considerable economic benefit
from visitation, increased footfall and spending during Sydney WorldPride as a whole, and also on the day
of the Bondi Beach Party event in particular.

Where additional Council resources and services are required to assist event delivery, a cost recovery
financial model, like the arrangement with City2Surf organisers, will be negotiated as a part of the licence
agreement. Cost recovery negotiations will be considered alongside the economic benefits to Council and
the Local Government Area.

Time frame

On 8 July 2021 Sydney WorldPride will announce the festival theme, the signature events (including the
Bondi Beach Party) as well as confirm several ambassadors and sponsors. It would be beneficial to Council
to be featured in that announcement and in all public communications regarding the event from the outset,
to maximise exposure and advance strategic objectives via communications.

Consultation

Inter-agency stakeholder consultation was facilitated in 2019 by the Director, Events Department of
Premier and Cabinet as a part of supporting Sydney Gay and Lesbian Mardi Gras in developing their bid for
WorldPride 2023.

Council officers will continue to facilitate consultation and liaison with NSW Police Force, Transport
Management Centre, NSW Ambulance, Department of Premier and Cabinet, and Eastern Suburbs Police
Area Command.

Events and Arts and Culture officers will also work closely internally with colleagues in Economic
Development, Facilities, Lifeguards, Major Projects and Open Spaces and Parks.

Future consultation will require targeted engagement with local residents, the Bondi Beach Precinct, Bondi
and Districts Chamber of Commerce, local Surf Life Saving Clubs, Bondi Pavilion commercial tenants and
arts and culture partners, local community organisations, local schools, and local artists and creatives.
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6. Conclusion

It is recommended that Council approves the official Sydney WorldPride 2023 closing event, the Bondi
Beach Party, to allow sufficient time for strategic planning, and to secure the best possible outcome for
Waverley.

7. Attachments
Nil .
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REPORT
CM/7.12/21.06
Subject: Bondi Park, Beach and Pavilion Plan of Management -
Adoption WAVERLEY
TRIM No: A03/0090
Author: Bianca Simpson, Service Manager, Open Space and Recreation
Director: Sharon Cassidy, Acting Director, Community, Assets and Operations
RECOMMENDATION:
That Council:

1. Notes the feedback received during the public exhibition period on the Bondi Park, Beach and
Pavilion Park Plan of Management.

2. Adopts the Bondi Park, Beach and Pavilion Plan of Management attached to the report (Attachment
3) in accordance with section 40 of the Local Government Act 1993 and section 3.23(6) of the Crown
Land Management Act 2016.

1. Executive Summary

A plan of management is a document that defines the value, use, management practices and intent for the
public purpose for which the land has been reserved. Bondi Park, Beach and Pavilion Plan of Management
(BPBP PoM 2014) was developed through research and public consultation including the public exhibition
period, before being adoption by Council in November 2014.

Since Council’s adoption of the BPBP PoM 2014, Crown Lands updated the Crown Land Management Act
2016 (CLM Act), which came into effect in June 2018. In October 2020, Council resolved to update a priority
list of Plans of Management (PoM) to comply with the new CLM Act, of which BPBP PoM was identified as
the top priority. In line with the Council resolution, the plan of management was updated in draft format.
The most significant changes are the inclusion of ‘express authorisation’ for future leases and licences for
the land and land categorisation, as the BPBP PoM must comply with the provisions of the Local
Government Act (LG Act).

In December 2020, Council resolved (CM/7.7/20.12) to publicly exhibit the updated Plan of Management
for Bondi Beach, Park and Pavilion. Following Council’s endorsement of the updated BPBP PoM, the plan
was provided to the Crown Lands Minister as landowner for feedback and approval. Council received
feedback from Crown Lands and updated the plan accordingly. Following Crown Land Minister’s approval,
the plan was made available for the community to review and provide feedback during a public exhibition
period.

This report details the feedback Council received during the recent consultation in 2021 and requests that
Council adopt the Plan of Management.
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2. Introduction/Background

Bondi Park, Beach and Pavilion comprise Crown Land and parcels of road reserve, including Queen
Elizabeth Drive and Park Parade. The plan also includes Biddigal Reserve. Council is the Crown land
manager for the land. The PoM adopted by Council in 2014 was prepared to meet the requirements of the
Crown Lands Act 1989.

The CLM Act which commenced on 1 July 2018 introduces significant changes to the management of Crown
Land in NSW. Specifically, councils will now manage their dedicated or reserved land as if it were public
land under the Local Government Act 1993 (LG Act).

Bondi Park, Beach and Pavilion and Biddigal Reserve are classified as ‘community land’ under the LG Act,
meaning that councils are required to have plans of management for the land. While the BPBP PoM was
prepared in consultation with Crown lands and adopted by Council in 2014, it was not officially adopted by
Crown Lands as it was not the practice of State government to do so at the time. Therefore, to comply with
the new CLM Act the BPBP PoM requires an update.

Significant consultation was undertaken as part of the plan’s development therefore the plans vision and
objectives were underpinned by community aspirations. In addition, not all the actions identified in the
PoM have been realised and the vision and action plan remain relevant today. Therefore, only select
sections of the PoM are required to be updated to comply with the Crown Land Management Act
requirements. A more comprehensive review will be undertaken when the PoM action plan has been more
fully implemented.

The approach of updating the plan of management, as opposed to redrafting the plan, was approved by
Council at the 20 October 2020 Council meeting where it was resolved that Council would be updating the
BPBP PoM to align with Crown Lands new template. The main changes to these plans are the inclusion of,
express authorisation of leasing and licencing, land categorisation and changes in terminology. A
comprehensive review of the BPBP PoM to include a new master plan and action plan will be undertaken
when these plans are more fully realised later.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/7.7/20.12 | That Council:

8 December 2020
1. Pending approval from Crown Lands, publicly exhibits the
updated draft Bondi, Park, Beach and Pavilion Plan of
Management attached to this report for a period of 42

days.

2. Authorises the Director, Community, Assets and
Operations, to approve any minor amendments requested
by Crown Lands prior to public exhibition.

Council CM/7.6/20.10 | That Council:

20 October 2020

1. Pursuant to section 3.23 of the Crown Lands Management
Act 2016, gives notice to the Minister administering the
Crown Lands Management Act 2016 of the initial
categorisation of Bondi, Bronte, Tamarama and Waverley
Parks Crown Reserves as detailed in Attachment 1 of the
report.
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2. Authorises the General Manager to approve any minor
amendments to the initial categorisations that may be
required by Crown Lands.

3. Notes that plans of management prepared prior to 2018
are required to be updated to comply with the new Crown
Lands Management Act 2016.

4. Updates the plans of management as prioritised in the
report.

5. Notes that the plans of management listed as a priority
will be updated concurrently, and that the General
Manager may reprioritise plans of management to
respond to Crown Lands requirements if they change.

6. Writes to the Crown Lands Area Manager requesting them
to:

(a) Appoint Council as Crown Land Manager for Gaerloch
Reserve, Eastern Reserve, Raleigh Reserve and Clarke
Reserve, which are devolved lands.

(b) Formally confirm the earliest permissible time for the
lodgement/assessment of the development
applications for the Bondi Surf Life Saving Club and
Bronte Surf Life Saving Club.

7. Notes that there are capacity issues in completing all the
requirements by the current deadline and that there are
discussions underway with Crown Lands in relation to a
possible extension of deadline and programming of work.

8. Investigates options for recognising the cultural
significance of land to First Nations people in NSW within
plans of management.

Council
18 November 2014

CM/7.15/14.11

That Council:
1. Receives and notes this report.

2. Notes the findings from the Public Exhibition period
(refer Attachment 1).

3. Adopts the Bondi Park, Beach and Pavilion Plan of
Management 2014-2024 (refer Attachment 3).

4, Notes that Council will receive a separate report
identifying details of upcoming projects identified in the
Bondi Beach, Park and Pavilion Plan of Management.
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4, Discussion

Feedback has now been received from Crown Lands and the community on the draft Plan of Management
with the inclusion of ‘express authorisation’ for future leases and licences for the area.

Crown Lands feedback

As approved by Council in December 2020, the plan of management was presented to Crown Lands to
review prior to the public exhibition period. Crown Lands reviewed the plan and requested the following
changes:

e Update PoM accordingly and where required following directions from Categorisations (i.e. Upper
Bondi Beach directed to category of Park). Update Figure 9.1.

e Review of Appendix 1 and figure 12.2, to ensure correct reserve details are stated and diagrams are
clear (i.e. whole D500048, Part 100245, Part 94356)

e Update leases and licences to include current tenures i.e. stipulate current/future.

e Remove references to R500022 (Lot 1555 DP822245). This lot is part of Reserve 1000245.

Once the required changes were made to the plan, Crown Lands approved the PoM for public exhibition on
the 12 April; see Attachment 1 letter of approval from Crown Lands and Attachment 3 for the updated Plan
of Management. The plan of management was then made available for public comment with the public
exhibition period commencing on 14 April.

Community feedback

During the exhibition period an advertisement was placed in the Wentworth Courier inviting the
community to have a say. A web-based information package and survey were set up on Councils Have Your
Say page. During the consultation period, the web page received 137 visits and the support documents
were downloaded 48 times. Only five formal submissions were made. See Attachment 2 for a record of the
submissions received.

Comments received were regarding the Notts Avenue works, the underground carpark, the Pavilion
courtyard amphitheatre alongside the idea of the Pavilion forming one of the entrances to the Beach and
the suggestion that the Pavilion should be financially sustainable. Notts Avenue is not within the study area
of the Plan of Management so has not been addressed in any detail in this report.

As discussed previously, Council has resolved to update the BPBP PoM to comply with the Crown Lands Act
which involved an update to include express authorisation of leasing and licencing, land categorisation and
changes in terminology with changes to the master plan and action plan to be completed later. Changes to
the master plan and action plan as suggested in some submissions, would require broad consultation,
investigation, and significant design work.

Furthermore, not all actions identified in the action plan or master plan are expected to be completed.
Many items were included depending on further investigations, if these investigations recommended the
proposals were unsuitable, Council is not obliged to proceed with the work. An example of this is the
underground car park where Council resolved October 2017 not to proceed with the feasibility study for an
underground car park.

To clearly articulate works completed since the adoption of BBPP PoM, an update is provided in the Action
Plan table (see page 90 of Attachment 3) ‘monitoring and reporting’ column, this column notes what works
are on hold (not being pursued) completed, in progress or when we are expecting to undertake works. As
such we have noted on page 94 of the BBPP PoM that this idea is ‘on hold’.
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If Council were to pursue the idea of an underground car park it could only do so by Council resolution and
further investigation. Council also has committed to further investigations for the amphitheatre in the
Pavilion courtyard. These investigations are to take place for Councils due consideration. The process of
updating the BPBP PoM cannot anticipate these further investigations or future decisions by Council.

It is expected that a more thorough review of the BBPP PoM be undertaken after the Pavilion works are
completed and park users have time to use the improved facilities and provide further feedback.

While this round of consultation did not receive a large volume of responses, it should be noted that there
were three previous rounds of consultation including face-to-face meetings with the community and
stakeholders. At these earlier stages Council received thousands of responses during consultation when
drafting the plan undertaken from 2012 to 2014. Due to the nature of the recent consultation being
focused on leasing and licencing the broader community did not engage with the topic.

5. Financial impact statement/Time frame/Consultation
Financial impact

The update to the BPBP PoM has been prepared by Council officers with specialist planning advice. The cost
of specialist advice and associated with advertising and consultation for the exhibition period will be drawn
from the existing BPBP PoM budget. This project is currently within budget, and the expected changes will
not incur substantial cost to Council that would exceed budget.

Implementation for the BPBP PoM will continue through the long-term financial plan.
Time frame

On approval from Council, the adopted PoM will be sent to Crown Lands and updated on Council’s
webpage. This works can take place as a priority and could be completed within a working day unless
further changes are requested.

If Council were to request further major changes to the Plan of Management, Crown Lands would need to
be consulted and the BPBP PoM would require a subsequent further public exhibition period. This process
can take up to 4 to 6 months and would preclude Council entering into leases for the commercial tenancies
at the Bondi Pavilion.

Consultation

In drafting the PoM in 2012/2013, extensive community consultation was undertaken. This work was
completed in three stages including:

e Stage 1: over 1,000 people participated and shared their ideas and suggestions for Bondi Park,
Beach and Pavilion.

e Stage 2: draft directions and early concept plans for Bondi’s future were available. The consultation
process proved to be successful in gaining a broad range of view with 677 people providing
responses and 104 attending consultation events. There was broad support for all the proposed
directions.

e Stage 3: the draft PoM and background studies were available during the formal public exhibition
period. During this time, 243 submissions were received.

As identified in this report a further stage of consultation has been completed in the update to comply with
CLM Act.
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6. Conclusion

Council resolved to update the Plan of Management for Bondi Park, Beach and Pavilion to include express
authorisation of leasing and licencing, land categorisation and changes in terminology. Council did not
resolve to review the master plan or action plan which will be completed later. The Plan of Management
has now been updated accordingly, approved by Crown Lands.

From feedback received there is no opposition to the express authorisations or land categorisation within
the PoM. Topics such as the underground carpark and Pavilion courtyard design were not the subject of the
consultation and are being reported to Council independently. It is therefore recommended that the Bondi
Park Beach and Pavilion Plan of Management be adopted by Council. On adoption of the Plan, a copy will
be made available to Crown Lands.

Attachments

Letter approval from Crown Lands (under separate cover)

Submissions (under separate cover)

Bondi Park, Beach and Pavilion Plan of Management - 2021 update (under separate cover) .

w N =N
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REPORT
CM/7.13/21.06
Subject: Bondi Pavilion Restoration and Conservation Project -
Quarterly Report WAVERLEY
TRIM No: A15/0272
Author: Matt Henderson, Senior Project Manager
Director: Sharon Cassidy, Acting Director, Community, Assets and Operations
RECOMMENDATION:

That Council receives and notes the report on the Bondi Pavilion Restoration and Conservation project.

1. Executive Summary

The previous quarterly report was submitted in March 2021 and this is a subsequent quarterly update on
the Bondi Pavilion Restoration and Conservation project. Construction works are continuing to progress
with the contractor progressing main works included in Separable Portions 2, 3 and 4.

This report meets Office of Local Government reporting requirements in respect of major capital works
projects.

2. Introduction/Background

The Bondi Pavilion Restoration and Conservation project development application (DA) was lodged on 3
April 2019 and subsequently approved on 19 December 2019. After a competitive open tender process,

Buildcorp were appointed as the head contractor in July 2020 and commenced construction works on 13

July 2020.

The previous quarterly report was submitted in March 2021.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Operations and 0C/5.4/21.03 | That Council receives and notes the report on the Bondi
Community Services Pavilion Restoration and Conservation Project.
Committee
2 March 2021

4, Discussion

Construction works have been broken up into four separable portions. The separable portion descriptions
are as follows:

1. Separable Portion 1 (SP1) — Demolition works (in progress).
(a) Commenced on 13 July 2020.

2. Separable Portion 2 (SP2) — Main construction works (commence after SP1).
(a) Commences upon issue of a notice to proceed from Council.
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3. Separable Portion 3 (SP3) — Commercial tenancy work (tenancy shell 1 and 2).

(a) Commences upon issue of a notice to proceed from Council.

4. Separable Portion 4 (SP4) — Surfish Tenancy Works.

(a) Obligation to provide temporary utilities to tenancy.
(b) Continued operations clause.

(c) Handover of cold shell from Council to new tenant for tenant works (which requires a

tenant to procure its own DA).
(d) Commences upon issue of a notice to proceed from Council.

Buildcorp are currently completing works within all Separable Portions with a summary provided below:

SP1 - Demolition and structural works to date

A and B Class Hoarding Installation (completed).

Amphitheatre Demolition including removal of contaminated soil (completed).
Internal Stripped out and ceilings exposed for Timber Inspection 95%.
Demolition to ‘The Bucket List’ (completed).

Existing signage removed (completed).

Demolition of Area 1 Double Height Pavilion Stairs (completed).
Stripping of Area 1 Theatre Area (completed).

North Pavilion Hazmat Removal (completed).

Main Pavilion Openings On-Going.

Openings in Walls within Tenancy, Waste Room, North Loggia and Art Gallery Created.
Lift Shaft Demolition Underway (completed).

Beachfront Stairs Demolition (completed).

Theatre timber flooring removed and salvaged (completed).

Atrium roof removed (completed).

Tenancy Shell 2 openings (completed).

Northern Pavilion penetrations (completed).

Southern Pavilion penetrations (completed).

Main Pavilion Ground slab removed (completed).

Main Pavilion Level 1 slab 80% demolished.

Southern Courtyard slab removed.

Le Surfish Tenancy stripped out and awning removed.

Southern plant room structure demolished.

Main Pavilion Level 1 slab 100% demolished.

Penetrations for External Stairs to Main Pavilion.

Main Pavilion Theatre truss opening.

Music Studios high level wars on South Pavilion.

Main Pavilion Roof tiles 100% removed.

Main Pavilion Atrium existing reduced eaves.

SP2, SP3 and SP4 — Main works to date

Underpinning in areas with sufficient bearing capacity (completed).
Permeation grouting to areas (completed).

Structural Steel Installation commencing to Atrium and Level 1 West Roof (completed).

Pad footings for atrium ‘y’ columns poured (completed).

Main pavilion wet area roughing completed (completed).
Northern Archway constructed (completed).

Scaffold to South Western Corner of Main Atrium (completed).
Roof and roof anchor prototype (completed).
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Main Pavilion roof removal in progress.

Inground services roughed into courtyard (completed).

Northern colonnade strip footing piles installed (completed).
Northern colonnade precast columns in manufacture (completed).
Lift pit poured (completed).

Cultural space blockwork wall (completed).

Gatehouse opening created (completed).

Main Pavilion G15,G16 & G22 Slab poured (completed).

Main Pavilion ground floor atrium slab poured (completed).

Main Pavilion Roofing commenced (completed).

Main Pavilion Joist replacement commenced (completed).

Main pavilion permeation and underpinning to D4/H4 (completed).
Main Pavilion lintel encasement (completed).

Lift shaft blockwork complete to roof slab level (completed).

Main Pavilion G16 & G22 blockwork wall built (completed).

North Pavilion Waste Room engaged piers constructed (completed).
North Pavilion lintel steel installed (completed).

North Colonnade Precast Column install (completed).

North Pavilion beam encasement (completed).

South Pavilion Beam encasement (completed).

Scaffold erected to 3 side of Main Pavilion (completed).

Scaffold erected to North Pavilion (completed).

Grease Arrestor installation (completed).

Facade restoration commencement (completed).

Main Pavilion Precast balustrades installed (completed).

Main Pavilion Level 1 PT slab poured (completed).

Main Pavilion Y columns and beams installed (completed).

Main Pavilion Truss installed to Theatre (completed).

Main Pavilion Theatre penetration (completed).

Main Pavilion Theatre ply sub floor installed (completed).

Main Pavilion North stair footing poured (completed).

South Pavilion Music room slab poured (completed).

South Colonnade Precast Columns installed (completed).

Tenancy 1 Shell Block wall (completed).

Window and Door Prototypes (completed).

Gatehouse render commenced (completed).

North Pavilion Blockwork walls to Waste Room, Change Room (completed).
North Pavilion Penetration propping removed (completed).

North Pavilion Waste Room and Amenities slab poured (completed).
North Pavilion Colonnade Slab Formwork (completed).

North Pavilion Roof Tiling commenced (completed).

Main Pavilion Roof tiling to all external elevations (completed).
Main Pavilion Lift installation commencement (completed).

Main Pavilion Theatre ceiling insulation commenced (completed).
Main Pavilion brick infills commenced (completed).

Main Pavilion Precast Stair Balustrades North and South installed (completed).
Main Pavilion high level services installation commenced.

Main Pavilion Level 1 Blockwork walls commenced.

Main Pavilion tiling to all elevations (completed).

Main Pavilion Southern Wall rendered (completed).

Main Pavilion Level 1 formwork removed (completed).
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e Main Pavilion Window repair prototype (completed).

e South Pavilion Services Penetrations created (completed).
South Pavilion Broadcast Room Steel installed (completed).
South Pavilion AHU slab poured (completed).

South Pavilion Roof tiles removed (completed).

South Pavilion Foyer Opening created (completed).

e South Pavilion Colonnade formwork commenced (completed).
e South Pavilion Colonnade inground services (completed).

e Gatehouse high level services installed (completed).

e Gatehouse ceilings installed (completed).

Upcoming milestone construction activities

Stage 2 of QED Works commenced.

North Pavilion Amenities rough in.

North Loggia slabs poured.

South Colonnade Awning slab complete

e Main pavilion Level 1 fit-out commenced.

e Main Pavilion Atrium LVL installation commenced.
e Main Pavilion Theatre ceiling commenced.

e Stage 3aB/3c commenced.

e External promenade Stage 2a.

e North Pavilion High level remedial works commenced.
e North Pavilion tiled roof.

e South Pavilion tiled roof.

e External Loggias poured.

e Electrical Infrastructure commenced.

Work health and safety

e Internal safety audits are completed on a weekly basis by the head contractor.

e External safety audits are undertaken intermittently by an external safety auditor. To date, a total
of 6 external safety audits have been completed. Buildcorp has scored on average 98% in all safety
audits. Reports are provided to Council’s WHS team.

Communications

Council has a designated communications officer who provides regular updates to the community in
relation to the progression of the works through online platforms and direct correspondence. There is also
a designated email address <pavilionconsultation@waverley.nsw.gov.au> that has been advertised for
community members to directly contact Council in relation to any questions or concerns.

Additionally, Buildcorp, in collaboration with Council, releases a monthly stakeholder communications
report. The May 2021 report is attached to this report (Attachment 2).

Green Star
The Green Star Building Council of Australia (GBCA) has confirmed that the round two Green Star

submission was successful, and the project is eligible to achieve a five-star green star rating. The next step
is to compile detailed documentation to submit to GBCA for a final submission.
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5. Financial impact statement/Time frame/Consultation

The budget for the Bondi Pavilion Restoration and Conservation Project is from project code C0006 and
Long Term Financial Plan (LTFP).

LTFP 5.2 includes a budget of $34,500,000 for the Bondi Pavilion Restoration and Conservation Project
building works and $5,200,000 for the associated external landscape and public domain works. It is worth
noting that the total budget includes construction, including contingency and consultancy costs.

A breakdown of head contractor and head consultant costs have been provided below:

Head contractor fees

e Contract sum $32,388,229.00
e Contingency $4,850,734.00
e (Contingency remaining $2,070,924.35
e Variations approved to date $2,779,809.65
e Variations rejected/withdrawn to date $684,667.37

e Percentage of contract completed 48.87%

The contractor’s variations approved to date are mainly related to latent conditions or unforeseen site
conditions that could not have been anticipated at the time of tender.

Head consultant fees (construction phase)

Contract sum (construction phase only) $955,637.50
Contingency $344,362.50
Contingency remaining $70,000.00
Variations approved to date $274,362.50
Variations rejected/withdrawn to date SO

Program

The practical completion date is currently projected to be 14 January 2022 due to inclement weather
delays. The contractor will attempt to mitigate this delay by resequencing construction activities.

A detailed construction program is attached to this report (Attachment 1).
6. Conclusion

The next quarterly report will be submitted at the September 2021 Operation and Community Services
Committee meeting.

7. Attachments
1. Bondi Pavilion construction program I
2. Monthly community update - May 2021 { .
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| 529 Area 1- Double Height Pavilion 3days  Mon20/07/20 Wed 22/07/20 1 Afea 1. Double Height Pavilion
| 530 Removal of Existing Sigrs 3days  Mon20/07/20 Wed 22/07/20 20/07 « Removal of Existing Signs
| 53 Area 2 - North Bullding 3days  Tue21/07/20  Thu23/07/20 F1 Ares2 - North Building
| s Remaoval of Existing Signs 3days  Tue21/07/20  Thu23/07/20 21/07 w Removal of Existing Signs
st Area 3 - South Building 3days Wed22/07/20  Fri24/07/20 1 Area 3 - South Buikding
| s34 Removal of Existing Sigrs Idays Wed22/07/20  Fri24/07/20 22/07 & Removal of Existing Signs
| s Area 4 - Western Double Storey Bullding 3days  Thu23/07/20  Sat25/07/20 #i-ArsadWastern Double Storey Duiding
| s36 Removal of Existing Signs 3days Thu23/07/20  Sat 25/07/20 23/07 @w-Romaovalol Existing Signa———————
| 537 Decommission of Exisiting Services 10days  Mon20/07/20  Thu 30/07/20 F=1 Decoenmission of Servh
| 538 Decomemission Exisiting Services 10days  Mon20/07/20  Thu 30/07/20 20/07 s Decommission Exisiting Services
| 539 F e - Demottion Works
| s40 Salvage Works B8days Mon20/07/20  Fril13/11/20 s 7 Salage Works ]
| 541 Area 1- Double Height Pavilion 83days  Sat25/07/20  Fri13/11/20 ¥ 3 Area 1. Double Height Paviion
| s42 First Level 6ldays  Sat22/08/20  Fri13/11/20 e Sy Finst Level
| w3 Salvage Timber Floor Boards Sdays  Mon9/11/20  Fri13/11/20 S/11 ww Salvage Timbar Floor Boards
| 544 Salvage Ceramic Tiles Sdays  Sa122/08/20  Thu27/08/20 22/08 s Sahvape Coramic Tiles
| 545 Ground Level 8days  Sat25/07/20  Tue 4/08/20 1 Grownd Level
[ 46 Removal of Existing Artworks 3days  Sat25/07/20  Tue 28/07/20 25/07 s Removal of Existing Artworks
| s Salvage Existing Plaque and Stone 2days  Sat25/07/20 Mon 27/07/20 25/07 « Salvage Existing Plaque and Stone
| s48 Remonal of Existing Mosaic Floors Sdays Wed29/07/20  Tue 4/08/20 25/07 s Reemoval of Existing Mesaic Floors
| 549 Area 2 - North Building 32days  Mon 20/07/20  Thu 27/08/20 P Area2 - North Buikding
| 550 Ground Level 32days  Mon20/07/20  Thu 27/08/20 ey Ground Level
| 51 Removal of Concrete Picnic Bench and Seating Sdays Mon 20/07/20 Fri 24/07/20 20/07 ww Removal of Concrete Picnic Bench and Seating
| ss2 Salvage Windows Sdays  Sa122/08/20  Thu 27/08/20 22/08 e Solvage Windows
| 3 Area 3 - South Building 27days  Sat25/07/20  Thu 27/08/20 F———=— Area}-South Building
| ss4 Ground Level 27days  Sat25/07/20  Tha 27/08/20 F1 Ground Level
| 555 Removal of Concrete Picnic Bench and Seating 3days  Sa125/07/20  Tue 28/07/20 25/07 s Remeval of Concrete Pienic Bench and Seating
536 Salvage Windows Sdays  Se122/08/20  Thu27/08/20 22/08 s Sahvage Windows
| 557 Stripping 169days  Fri31/07/20  Fri9f04/21 £
| 8 Area 1 - Double Height Pavilion 160 days Wed 12/08/20  Fri9/04/21 i e
| ss9 Roof Level 37days  Sat6/02/21 Wed 23/03/21
| %0 Remove Existing Smoke Exhausts 2days Sat6/02/21  Mon 8/02/21
61 Remove Existing Solar Panels 2days Sat 6/02/21 Mon 8/02/21
% Remove Existing Metal Deck Roof 3days Tue 9/02/21 Thu 11/02/21 902 & Remove Existing Metal Deck Roof
| 563 Remove Existing Concrete Roof Tiles Sdays  Twe9/02/21 Mon 15/02/21 9/02 s Remave Lxisting Concrate Roof Tiles
| sea Clean 1day Wed24/03/21 Wed 24/03/21 24/03 glean—— ‘:
%5 First Level 71.5days  Tue 18/08/20 Mon 23/11/20 = 3 Fiest Lavel
566 Removal of Existing Wet Area Parititions, Fittings and Fixtures ddays  Thu20/08/20 Mon 24/08/20 20/08 e Removal of Existing Wet Area Parititions, Fittings and Fixtures
| 67 Removal of Existing Joinery, Fittings and Doors 4days  Thu20/08/20 Mon 24/08/20 20/08 s Removal of Existing Jolnery, Fittings and Doors
548 Remove Existing Bar ddays  Mon9/11/20  Thu 12/11/20 9/11 u Remnove Existing Bar
| ws Removal of Existing Flooring 4days  Wed11/11/20  Sat 14/11/20 11/11 % Removal of Existing Flooring
| 70 Removal of Internal Walls 3days  Fri13/11/20  Mon 16/11/20 13/11 s Remeval of Internal Walls
st Removal of Celling Finishes Sdays  Tue17/13/20 Mon 23/11/20 17/11 s Rameral of Coling Finishes
| sn2 Theatre Area 67.5days  Tue18/08/20  Tue 17/11/20 m——————— Theptre Aee
| s Remove and Demolish Existing Theatre Seating and Stage 5Sdays  Tue 18/08/20 Mon 24/08/20 18/08 4, Remove and Demolish Existing Theatre Seating and Stage
| 574 Remave Existing Walls and Columns 3days  Mon9/11/20 Wed 11/11/20 9/11 w Remove Exinting Walls and Columes
| s Remove Ceding Finishes Tdays  Tue10/11/20  Tue 17/11/20 10/11 w., Romove Calling Finishes
| 576 Remove Windows and Window Frames 3days Wed 18/11/20  Fri20/11/20 18/11 w Remove Windows and Window Framas
| s Ground Level 160 days Wed 12/08/20  Fri9/04/21 F sy, Geound LIVe)
| s78 Remove Theatre AC Unit 4days  Mon9/11/20  Thu12/11/20 9/11 |, Remove Theatre AC Unit
) Demolish External Ramp ddays  Mon9/11/20  Thu 12/11/20 9/11 s Domolish External Ramp
| ss0 Removal of Existing Wet Area Parititions, Fittings and Fixtures 3days  Wed 12/08/20 Fri 14/08/20 12/08 w Removal of Existing Wet Area Parititions, Fittings and Flxtures
| = Removal of Existing Joinery, Fittings and Doors 14days  Mon9/11/20 Wed 25/11/20 9/11 ., ... Removal of Lxisting Joinery, Fittings and Doors
| s Bemoval of Existing Flooring 3days  Thu26/11/20  Sat28/11/20 26/11 s Raenoval of Existing Flooring
: 3 Removal of Internal Walls 3days  Thu20/08/20 Mon 24/08/20 | 20/08 4, Removal of Intarnal Walls
Project: 20200402 Bond| Pavilion | Task e— Split Milestone * S Y 1 Project Summary 1 External Miestone © Deadline - Critical F— Critcal Spia Progress —
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Bondi Pavilion - Construction Programme - Rev 5
1D Task Name “Duration | Stant Finith 20n 002 1
) I A s (-] N (<} L} ¥ M A M I ) A s [+] ] ’ ¥
{ V18 M52229 6122027 3701724317 M2128 51219262 9 W20 T MW 4825 8 15220 8 1522295 21962 WAHNTVENW S NI INEDIINE W74 NILA T BRI ENIXVTIWITHAN T VL
524 Removal of Ceding Finishes Sdays Mon 30/11/20 Frid/12/20 30/11 s Reenoval of Celing Finishes
| sas Remove Windows and Window Frames 3days  Wed9/12/20  Fri11/12/20 912 w Remove Windows and Window Frames
| 546 R | Paving Materials and € 5 required adays  Thu1/04/21 Fri 9/04/21 1/04 s Romoval Paving Matarials and £ 4 required
| s Area 2 - Noeth Building I5days  Fri31/07/20  Tue 10/13/20 s 1 Area2 - North Building
28 First Level 75days  Fri31/07/20  Tue 10/11/20 — = = Fiest Lavel
| 529 Removal Existing Gutters 2 days Fri 31/07/20 Mon 3/08/20 31/07 w Removal Existing Gutters
| 50 Remowve Existing Downpipes (L1-GF) 1day Tue 4/08/20 Tue 4/08/20 408, Remove Existing Downpipes (L1-GF)
|59 Removal Metal Reof and Structure ddays  WedS/08/20 St 8/08/20 5/08 s Removal Metal Roof and Structure
| s Clean 2days  Mon9/11/20  Tue 10/11/20 /11 4 Cean
| 593 Ground Level 10days Wed 12/08/20 Mon 24/08/20 == Ground Level
| s R | of Existing Wet Area P; Fittings and Fotures 3days Mon17/08/20 Wed 19/08/20 17/08 w Ramoval of Dxisting Wet Area Parititions, Fittings and Fixtures
| 595 Removal of Existing Joinery, Fittings and Doors ddays  Wed19/08/20  Sat 22/08/20 19/08 & Remeoval of Existing Joinery, Fittings and Doses
536 Removal of Existing Flooring 2days  Fri21/08/20  Sat22/08/20 21/08 & Remaval of Existing Flooring
97 Removal of Internal Walls 3days Wed 19/08/20  Fri 21/08/20 19/08 & Removal of Internsl Wals
| 598 Demolish Exterior Walls 2days  Thu20/08/20  Fri21/08/20 | 20/08 4+ Demolish Exterior Walls
| 599 Removal of Ceding Finishes Sdays  Tue18/08/20  Sat22/08/20 18/08 w Removal of Celling Finishes
600 Removal of Fittings and Fixtures to Existing Celfar below ground 4days  Thu20/08/20 Mon 24/08/20 20/08 s Removal of Fittings and Fixtures to Existing Cellar below ground
| & Removal of Steel framed Glazing 64days  Fril4f08/20  Sat22/08/20 14/08 s Removal of Steel framed Glazing
| &2 Remove Windows and Window Frames 34days Wed19/08/20  Sat 22/08/20 15/08 & Remove Windows and Window Frames
|63 Removal of Boarding to Existing Doors and Windows Sdays Wed 12/08/20  Fri 21/08/20 12/03 s Romoval of Boarding to Existing Doors and Windows
604 Area 3 - South Building 68days  Tue18/08/20  Tue17/11/20 ¥ - 7 Area 3 - South Bullding
5 First Level Sdays  Mon9/11/20  Fri13/11/20 1 First Lovel
606 Removal Existing Gutters 2days Mon9/11/20 Tue 10/11/20 9/11 & Removal Existing Gutters
| o7 Remove Existing Downpipes (L1-GF) lday Wed11/11/20 Wed 11/11/20 11/11 , Remove Existing Downpipes (L1-GF)
| &8 Clean 2days  Thu12/11/20  Fri13/11/20 12/11 4 Chean
609 Ground Level 68days  Tue18/08/20 Tue17/11/20 E 1 Ground Level
| 610 [ I of Existing Wet Area P , Fittings and Fixtures Sdays  Thu20/08/20  Fri28/08/20 20/08 w . Removal of Existing Wat Area Parititions, Fittings and Fixtures
| &1 Remowal of Existing Joinery, Fittings and Doors 7days  Wed 19/08/20 Wed 26/08/20 19/08 4 ,, Remowal of Existing Joinery, Fittings and Doors
| 612 Removal of Existing Flooring 3.7days Wed 19/08/20  Sat 22/08/20 1908 & Removal of Existing Flooring
| 613 Removal of Internal Walls 385days  Wed 19/08/20  Sat 22/08/20 19/08 & Removal of Internal Walls
614 Removal of Ceding Finishes 45days  Tue 18/08/20  Sat 22/08/20 18/08 & Removal of Cefing Finishes
| 615 Removal Existing Timber Stairs and Timber Deck Sdays  Tue 18/08/20 Sat 22/08/20 18/08 w Removal Existing Timber Stairs and Timber Deck
| 616 Remove Windows and Window Frames Idays Mon 9/11/20  Wed 11/11/20 911 w Remove Windows and Window Frames
| 617 Removal Paving Materials and Excavate as requited Sdays  Mon9/11/20  Tue 17/11/20 /11 s Removal Paving Moaterials and Excavate 3s required
| 618 Area 4 - Western Double Storey Building 13days Wed11/11/20  Thu 26/11/20 F=——1 Asead-Wastern Double Storey Bullding
| 619 First Level 13days Wed11/11/20  Thu26/11/20 e Fiestlevel
| 620 Removal and Demolition 13days Wed11/11/20  Thu 26/11/20 =1 Removal and Demolition
e Roofing Works 10days Wed11/11/20 Mon 23/11/20 3 Roofing Works
| &2 Removal Existing Gutters 2days  Wed11/11/20  Thu12/11/20, 1111 4 Removal Existing Gutters
| a3 Remove Existing Downpipes {L1-GF) Lday  Fi13/13/20  Fri13/11/20 13/11 4 Remove Exiating Downpipes (L1-GF)
| 624 Removal Celling Lining 3days  Sat14/11/20  Tue 17/11/20 14/11 s Removal Celling Lining
| e Demolish Existing Slab ddays Wed18/11/20 Mon 23/11/20 18/11 s Demolish Existing Siab
| &2 Internal Works 3days  Tue24/11/20  Thu26/11/20 i Intermal Works
a7 Remove Existing Joinery/Floor tiles 3days  Tue24/11/20  Thu 26/11/20 24/11 & Remove Existing Joinery/Flooe tiles
| a8 Clean 2days  Tue 24/11/20 Wed 25/11/20 24/11 4 Clean
| 629 Ground Level adays Wed18/11/20 Mon 23/11/20 £ Grownd Level
| 630 Removal High Level Windows and backfilled 4days  Wed 18/11/20  Mon 23/11/20 J8/11 e Remworval High Level Windows and backfiled
) Removal of walls and doors 4days Wed 18/11/20  Mon 23/11/20 18/11 s Remerval of walls and deors
632 R Required Paving ddays  Wed 18/11/20 Mon 23/11/20 18/11 e R Required Paving rialy
633 Demofition 140days  Thu10/09/20  Tue 13/04/21 5 == Demoltk
| 634 Area 1- Double Height Pavilion 16days  Fri19/03/21  Tue 13/04/21 §————-7 Area 1-Doubls Height Pavilion
| 635 Roof Level ddays  Fri19/03/21  Tue 23/03/21 5 Roof Level
|63 Demolish existing Roof and Curved Skylight adays  Fri19/03/21  Tue23/03/21 19/03 g Demolish existing Roof and Curved Skylight
| &7 First Level 10days  Fri19/03/21 Wed 31/03/21 = Finst Level
| 68 Demolition of Slabs & Stab Toppings 10days  Fri19/03/21 Wed 31/03/21 19/03 s Demaoition of Stabs & Siab Toppings
| 69 Demolish Existing Stairs/Stair landings/Balustrades/M: y Sdays  Fri19/03/21 Wed 24/03/21 19/03 s Demolish Existing Stairs/Stair landings/Batustrades/Masonary
| &40 Clean 2days  Thu25/03/21  Fri26/03/21 25/03 4 Gean
| 641 Ground Floor 16days  Fri19/03/21  Tue 13/04/21 gy Ground Floot
| 62 Demolish Exterior Walls 2days  Thu2S/03/21  Fri26/03/21 25/03 4 Demolish Exterior Wally
e Demolition of Topping Slabs and Stabs 10days  Fri19/03/21 Wed 31/03/21 19/03 s Demofition of Toppiig Slabs and Stabs
| 644 Final Clean 2days  Mon12/04/21  Tue 13/04/21 12/04 & Finsl Clean
| 645 Area 2 - North Building 24days Mon 14/09/20  Fri 16/10/20 ey Aren 2 - North Building
| 646 Ground Floor 2adays Mon14/09/20  Fri16/10/20 ey Ground flooe
| o4 Demolish double brick structure 12days  Mon 14/09/20  Mon 28/09/20 14/09 s Demolish double brick
| 648 Demolish Half-Height Walls 6days  Mon21/09/20 Mon 28/09/20 21/09 s Domolish Hal-Height Walls
| &9 Demolition of Topping Slabs/Existing Sabs 10days  Tue29/09/20 Wed 14/10/20 29/09 s Damclition of Topping Slabs/Existing Slabs
Project: 20200402 Bond| Pavilion | Task Se— Split Milestone . E y F 4 Project Summary 1 External Miestone © Deadline + Critical N— Criticsl Spit Progress ——
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Council

22 June 2021

D Task Mame
| &50 Demaolition of Existing Slabs and Walls [Above Cellar Area)
B51 Firual Clean
B52 Area 3 - South Building
653 ‘Ground Floar
5 Demalish Exterios Walls
| s Demalition ol Tapping Slabs Exivting Slabs
656 Firad Clean
a7 Area 4 - Western Double Storey Building
First Level
659 Demalish Internal Walks
650 Greund Floar
1 Demolish Existing Mezz Level [incl Ladder)
2 Demalition of Double Brick Sructure
B3 Demalition ol Topping Slabs
| 6e4 Demolish Existing 5tairs and Landing/Slbs and Steps
| ees Final Clean
e P2 - Maln Works
BET
658 Commaence SPE Stage 1 Wiorks On-Site
4]
| w0 Structural Works
| &1 Commsence Linderpinnirg Wedks
T
| &1 Grid & Wall [Atrium])
L] Backprop Walls to Remain to Suppont Atrium Roed
| &5 Dema Existing L1 Arivm 5lab to Lift Core Wall
| &6 Demo Slab for Underpanning Works
LTE Undenpin Existing Walls Each End For New Structural Steel
U] Heeding & Wall Retention » Engineers Approwval
| &m Dema Wall to Slab Level
| 620 Iristall Structural Steel & Concrete Encase
| 6 Excavate & Pous Pad Footings for Blockwark
L BW1 Blockwork & Infills
| 63 Remeve Temporary Warks & Infill Packets
| 624 Grid 4 Wall (Internal Side]
| 65 Existing Switchroom Bemove Existing BMeter Panels & Beconfigune High-level Cabling

3933322288883 ¢888%¢88

Timbser Catch Deck Installed Above Existing Switchroom
Demaolish $lab for Pad Footings Outside of Switchroom
Meeding & Wall Retertion for PF3 Foolings
Excavate & Pour PF3 Footings
Heeding Along Wall & Demo Wall to Slab Level + Engineers Approval
Structural Steel Installaticn
100
Temporary Warks to Suppoen Existing Wally/Raaf Prior 1o L1 Sab Remevsl
Demaolish Existing Level 01 $lab & Lift Shaft While Switchroom Remains Live
Grid 4 Wall [E; I} Proposed Demolition Seq)
Temporary NeedlingWall Support for PF2 Foatings
Excavate & Pour PRI Footings
Mew Lift Shafe
Temporary Works to Suppoet Betained Wall
D Existing Slab For New Lift Pit
Signed off Lift Shop Drawings Confirming Pit & Shadt Sice
Excavate & Underpin Existing Wall
Detaded Excavate
FRP Lify Pit Slab
FRP Lify Pin Walls
Tank Lift Pit Walls & Back il
Corner Wall Underpinning (Grid D/4 & H/4)
Ieitall Wall Retention if Requined
Dema Existing Slab to Carry Out Warks
Excavate & Uinderpin Walls
Meedle Wall & Demo New Opening (Grid H'd)

EEE

=1
= 5

|2 Portal Frame [Grid DyE-7)

| 3 Meedie Existing Walls + Enginner Approval

| 74 Demo Existing Walls

| ns Dema Slab for New Pad Fostings Only

| T8 Excavate & Pous PFZ B PF3 Pad Footings

| 7 Irnstall New Structural Steel

| 118 Contrete Encase Structural Steel & Brick Infills Above
g Dema Remaining Slab Indicated Tor Remewval

| 120 Pibed Footings Atrium & Grids Y5 & H/S

Project: 20200402 Bondi Pavilion | Tak
Daive: 300720

Split

Duration

6 days

days
33 days
B3 days
2 days
10 days
days
61 days
3 days
Fdays
37 days
& days
& days
10 days
Sdays
Fdays
295.8 days

Start

Wed 7/10/20

This 15/10,/20
Tha 81020
Tha 8/10/20

Fri&f11/20
Thus BF10/20
Wed 1871120

Thu 10,09/ 20

Thu 10/09/20

Thi 100920

Thia 15/104 20

Thu 15710/20

Tue 10/11/20

Tue 101020

Tue 24/11,/20

Mon 30711,/20
Wed 11/11/20

Bondi Pavilion - Construction Programme - Rev 5

Findih

Wed 14/10/20

Fri 16/10/20
Tha 19/11/20
Tha 18/11/20

Mon 811430
Wed 21/ 10410
The 19/11/20
Tue 1/12/20
Mon 14/05/20
Mo 14/09/20

Odays  Wed 11711/20  Wied 1111730

202 days  Wed 11/11/20 Mon 30/08/21
Oeays  Wed 11/11,/20  Wed 11/11/20

48 days
1 day

9 ey
Sdays
& days
Gdays
& days
6 days
4 days
& days
days
86 days
1 day

6 days
& days
3 days
Sdays
& days
4 days
3 days
Fdnyn
b days
S days
3 days
6 days
35 days
2 days
days
Qdays
b days
Idays
days
4 days
X days
31 days
# days
2 days
1wl

2 days
51 days
A days
Idays
2 days
& clays.
Fdays
Idays
3 days
12 days

Milestone

Wed 11/11/20
Wed 1171120
Thu L1120
Thu 121120
Tue 241120
Thu 3703/20
Man 14712/20
Tue 1100,/21
Wed 30/01,/21
Wed 27/01/21
Thu 4/02/21
Wed 11/11/20
Wed 1111720

The 121120
Thu 19/11/20
Man 14/12/20
The 17/12/20
Tue 12/01/21
Thu 28/01/21
Wed 3/02/21
St 6021
Fri 19/03/21
Thu 17/12/20
Th 17/12/20
Tue 12/01/21
Wed 11/11/20
Wed 1171120
Fei 13/11/20
a1 1471120
Thu 3/12/20
Man 14/22/20
Wed 16/12/20
Fri 18/12/20
Thu 14/01/21
Wed 11/11/20
wed 11/11/20
Fri 13/11/20
Man 14/12/20
Mo 11/00,21
Wed 11/11/20
Wed 1171120
Man 16/11/20
Thu 19/11/20
Wed 20/01,/21
Fri 29/01,21
Wed 302721
Sat /03421
Wed 10/02/21

*

Fri 502721
Wed 1171130
Mon 2371130
Sat 14711700
Wed 2712530
Sat 12012430
Men 110121
Tuwe 1901721
Sat 23/017¥1
Whed 3/0231
Fri 50271
Tha 25/03f21
Wed 11/11/30

Wed 18/11/30

Tha 26411/
Wed 16/12/30
Men 18/01/21

Tuse 1940121
Mon 180121
Tha 12/11/ 30
Sat 14711520
Sat 1471130
Sat 12712/ 30
Tue 15/12/30
Thia 1711220
Wed 1301721

Sat 1471130
Fri 181230
Tuse 12401131

Sat 1471130

Tue 20221
Fri 50221
Tue 90221
Wed 240221

Surmmany

BB IR 6 RN IT 30T 2T M IS 2N R M) T M 3N 4 T m s

2
& 5 L] H o L] ¥ L] L 2]

FI0 sss DesnoBion of Existing Sabs and Walls |Above Callar Area)
15/10' & Final Claan
] Aswa 3 - South Bulling
F——————— Ground Floar
611 = Demaolivh Exterior Walls
ESI0 e Dwmadition of Topping Slabs/Exbting Slabs
1511 & Fingl Clasn
' 1 Area 4 - Westesn Double Starey Building
i1 First Lavel
10/08 s Dwmaolish Internal Walls
] Ground Flosr
15/10 s Damalivh Existing Macs Level {Inel. Laddar)
1011 s Demolition of Double Brick Structure
1011 s Cwsnolition of Topping Slabs
24/11 w= Demolish Existing Stairs and Landing/Slabs and Stepa
/11 » Final Claan

] ] &

o
BVE2E 1V A VEIZIR O IZI1RDE B WA 7 T I 2R IR0 & 3 I A TR

e
1] ¥

o
B2 &I R WIT N T 4T

1 SR - Main Work

IIA11 @ Maoblisation seed Accass
11711 4 Commsmcs SPT Stage 1 Works On-Site

——3 Stage 1+ Main Building Works

[ = ey Grid 5 Wl [Arium)
11411 s Backprop Walls to Remain to Support Atrkem Boof
12/11 s Dema Existing L1 Atrium Slab 1o Lift Core Wall
12/11 & Deme Slab fae Underpissing Works
$4/11 s Undiarpin Exivting Wall Each End For Hew Structural Stesl
I/12 s Haadling & Wall Betantion + Enginsars Approval
L4/17 s DeenD Wall 1o Slab Level
13701 s Iritall Strueturl Stesl B Concrate Encase
J01 e Excavate & Pour Pad Footings for Blockecrk
2701 e DW1 Blockwork & Infille
4/02 & Remove T ¥ Works & Infil
e Grid 4 Wall [internal Siga]
13411 s Exinting Switchroom Remaove Exiating Meter Pasels & Reconfigure High-lovel Cabling

1211 s Timniber Catch Dack Abezern Existing
19411 s Dumalish Sab for Pad Footings Outside of Switchraam
14/17 = Mawdling & Wall Retenticn for FF3 Footings
17112 s Excavate & Pour FFI Footings

1901 s Nesding Aloag Wall B Demes Wall 1o Slab Livel + Engirsars Appaausl

M0 s Stracheral Stesl Installation
30 @ 10

SAF @ Temporary Works to Sugpont Existing Walls [Rool Price to L1 Slab Resnoval

1903 wes Desnolish Exiiting Level D1 Slab B Life Shale Whils Switchroom Ramaing Live

ey i 4 Wall (B I} Propasad Demolition feq
1712 s Tamporary Maadling/Wall Ssppart for PRI Footings
12/0] s Excavate B Pour PF2 Foatings
F 3 Baw Life Shate
13411 & Temporary Worka to Support Retained Wall
13/11 & Demo Existing Slab For Bew Lift Pit
1411 g Sigeed ol Lift Shop Drwwings Confirming Pit & Shaf Size
/17 s Exewwnte B Undarpin Existing Wall
14/1F o Detailed Excavate
I6/1Z7 & FRP Lt Pit Slak
15/17 s FRP Lift Pit Wl
14/00 g Tasik Life Pit Walld & Back Fill
e Come Wl Undarpinning [Grid D/4 & H/4)
11711 & Imatall Wall Retwnbion if Beguined
1311 & Demo Existing Slab te Carry Dut Warks
14417 e Excavate & Undergin Walh
10/00 & Nesdls Wall & Dema New Opening (Grid M)
F 1 Portal Frama |Grid 06-7)
1311w Meeds Exiting Walls + Esginnar Approval
16/11 = Demao Existing Wall
19711 & Demao Slsb for Rew Pad Footings Only
JO/0I e Ewcavete B Pour PF2 & PF3 Pad Footings
F0] e Becitall Masw Structural Steel
30} & Concrote Encave Structural Stesl & Brick
B0 & Demo Remaining Slab indicated for R

=1 Pilad Feotings Atrium & Grids Dy'S & H/S

Progect Summany T 1 External Migitone & Deacllinue * Critical
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Council 22 June 2021
- M M -
Bondi Pavilion - Construction Programme - Rev 5
|10 TaskName Duration Start Finish poo prve 1
J I A s [+] o L} ¥ M A M ) ) A s [+] ] ’ ¥
{ L1822 6122027 3101724317 M85 0219262 9 W20 T MW 4825 B 1522 ) 8152229 512196 32 W MN T AW S NRWAE2 960613027 4NN B8 I5RNRI/ENXVITIWIATHNT VAL
721 Demo All Remaining Slab to be B d In Pavilion 6days  Wed 10/02/21 Wed 17/02/21) 10/02 s Demo AR Remaining Slab 1o be Removed In Pavilion
L Screw Piles As Documented 3days  Thu18/02/21  Sat 20/02/21) 18/02 w Scrow Piles As Documanted
| 123 Excavate & FRP PC1 & PC3 Pile Caps 3days  Mon22/02/21  Wed 24/02/21 22007 w rcavate & FRP PC1 & PC3 Pl Caps
| 724 Excavate & FRP pad footing for South Stairs 3days  Mon22/02/21 Wed 24/02/21 22/02 & Excavate & FRP pad footing for South Stairs
| 725 Ground Floor Slab 35days  Thu18/02/21  Wed 7/04/21 d Floos Siab
| 726 Excavate & Install In Ground Services 6days  Thu18/02/21 Wed 24/02/21 18/02 s Excavate & Install In Grownd Services
| 722 FRP New Services Trench 6days  Mon22/02/21  Mon 1/03/21) 22/02 g BRR Nuw Services Trench
| 728 Backfill Where Required & Ground Preparation 6days  Twe2/03/21  Men8/03/21 2/03 s Backfil Where Required & Ground .
[ 729 FRP Slabs On Ground As Documented $1.01 8days  Tue9/03/21  Thu 18/03/21 9/03 s FRP Slabs On Ground As Documented S1.01
| 730 Repairs to Existing Stab On Ground (If Required) Gdays  Fri19/03/21  Thu25/03/21 19/03 - Rapairs to Existing Slab Dn Ground (if Required)
['m Demolish Existing Atrium Roof & Walls 6days  Fri26/03/21  Wed 7/04/21 jum Rood & Walls
D2 Fagade Bdays  Thu8/04/21  Sat17/04/21
| ™ Install Brickwork/Structural Steel Lintels and Archway Repair works Sdays  Thu®04/21  Sat17/04/21 ork/Structural Steel Lintels and Archwary Repair works
74 F
| 15 Ground Floor 3adays  Tue24/11/20  Mon 1/02/21 v #-Ground flpor——
| 736 Service Trenches 24days  Tue24/11/20  Fri15/01/21 et
L Demo required slab area 6days  Tue24/11/20  Mon 30/11/20 24/11 e Demo required slab ares
| 78 Excavate and Install Inground Services 6 days Tue 1/12/20  Thu 10/12/20 112 s -Excavate and Instell ingroend Services
| 19 FRP New Services Trench Gdays  Fri11/12/20  Tha17/12/20 11/12 - $R2 Naw Services Trench—
| 140 Backfill Where Required & Ground Preparation 6days  Fri18/12/20  Fril5/01/21 18/12 e Backii Where Required & Grownd Pieparation
| 741 Underpinning and Pad Footings 10days Mon 18/01/21  Mon 1/02/21 F=3 Underpinaing sad Pad Footings
| 742 Needling & Wall Rentention (PF1 Footings) 4days  Mon18/01/21  Thu21/01/21 18/01 4 Needling & Wall Rententica (PF1 Footings)
| 743 Excavate and Pour PF1 footings 6days  Fri22/01/21  Mon 1/02/21) 22/01 s Excavate and Pour PF1 footings
| 744 Excavate and Underpin Walls 6days Fri22/01/21  Mon 1/02/21 22/01 s Excavate and Underpin Walls
| 745 First Level 8days  Tue2/02/21 Wed 10/02/21 5 First Lavel
| 746 Install Structural Steel & Concrete Encase Sdays Tue 2/02/21  Wed 10/02/21 2/02 s Install Structurad Steel & Concrete Encase
o Fagade Sdays  Thud/o3/21  Fri12/03/21 Fafades |
| 748 Install Brickwork/Structural Steel Lintels and Archway Repair works 8days  Thu4/03/21  Fril2/03/21 4103, -l Rrchowork/Sireciral ool intaks and Archey Ropalr works
749 F w-Aren 3 3
) Ground Floor Jdays  Tuel/12/20 Mon8/02/21 - ey ok B |
| ™ Service Trenches 2adays  Tuel/12/20  sat23/03/21 ey faryior frenches
| 152 Demo required stab area 6days  Tuel/12/20  Thu10/12/20 1/12 s Deme required siab acea ]
| 753 Excavate and Install Inground Services 6 days Fri11/12/20 Thu 17/12/20 11/12 ysExcavate and instal inground
| 754 FRP New Services Trench 6days  Fri18/12/20  Fi15/01/21 18/12 s KRR Now Servicos Tranch
| 7ss Backfill Where Required & Ground Prep 6days Mon18/01/21  Sat23/01/21 18,01 & Ground Preparation |
| 736 Underpinning and Pad Footings 10days Wed27/01/21  Mon8/02/21 71 Underpinaing and Pad Footings l
st Needling & Wall Rentention (PF1 Footings) ddays Wed27/01/21  Mon 1/02/21 27/01 s Needling & Wall Rentention (PF1 Footings)
) Excavate and Pour PF1 footings 6days Tue 2/02/21 Mon 8/02/21 2702 s Excavate and Posr PF1 footings
| 759 Excavate and Underpin Walls 6days  Tue2/02/21  Mon8/02/21 2702 paw Excavate and Underpin Walls
| 70 First Level Bdays  Thu11/o2/21  sat20/02/21 1 FistLaved
3 Install Structural Steel & Concrete Encase Sdays  Thu11/02/21  Sat20/02/21 11/02 s Install Structueal Steel & Concrete Encatse
e Focade Bdays Mon22/02/21  Wed3/03/21 F-fanda—
| 76 Istall Brickwark/Structural Steel Lintels and Archway Repair works Sdays  Mon22/02/21  Wed 3/03/21 22f02 mei_wwnmmm
764 -1 Aread.Gatehouse Building
| 765 First Level Sdays Mon22/02/21  Wed 3/03/21 Fooy Fiest tavel
| 166 Install Structural Steel & Concrete Encase Sdays Mon22/02/21  Wed 3/03/21 | 22/02 s tnatall Structural Stesl & Concrute Encase
| 767 Area 1- Main Pavilion Building 169days  Fri15/01/21 Mon 30/08/21 = 3 Area 1 Main Paviion Building
| 768 Ground Level 1198days  Fri15/01/21 Mon 28/06/21 g 1 Ground Level
| 769 Switchroom Stab 1198days  Fril15/01/21 Mon 28/06/21 T S S S e =4 Switchroom $iab
B Level 3 Design Appeoved Odays  Fri15/01/21  Fri15/01/21 15/01 @ Level 3 Design Approved
m Energisation from Level 3 design Approval 60days  Fril5/01/21  Thu8/04/21 15/01 from Level 3 design Approval
| m2 Switchroom Remains Live Until Changeover 60days  Fril1S/01/21  Thu8/04/21) 15/01 Switch Live Until Chang:
| m EOTO08 - Variation for Level 3 Ausgrid Design for level 1 install 31 days Frigf0s/21  Wed 19/05/21 w.—é EOTO08 - Variation for Level 3 Ausgrid Design for level 1 Install
7] Needling Along Wall & Demo External Wall & Switchroom to $lab Level Sdays  Thu20/05/21 Wed 26/05/21 2005 jum MM“&WMW&M!&:NW
| 7S Uncomplete Pad Footings Poured in Switchroom Area Sdays  Thu27/05/21  Tue 1/06/21 27/45 s Uncomplete Pad Footings Poured in Switchroom Area
| 78 Structural Steel B5 Beams & Columas Installation 4days  Thu22/04/21  Wed 2/06/21 22/04 | . | Structursi Stee] 85 Beams & Columas installation
; m Concrete Encase Steed & Brick Infills above Idays Wed 2/06/21 Mon 7/06/21 -‘k‘ﬁ‘ wn Concrete Encase Steel & Brick Mnfills above
L m Excavate & Pour Steip Footings for Blockwork Walls Sdays  Mon 7/06/21  Sat 12/06/21 7706 wn Excavate & Pour Strig Footings for Blockwork Walls
| 79 Blockwork Walls as Documented Gdays  Sat12/06/21 Wed 23/06/21 12/06 e Blockwork Walls as Decumented
| 720 Complete Slab on Grd at Existing Switchroom ddays  Wed23/06/21 Mon 28/06/21 23/05 3 Completa Slab on Grd at Exiating Switchroom
) Lift Core 28days  Thu11/02/21  Thu 18/03/21
| ra2 FRP Lift Walls (GF to L1) 3days  Thu11/02/21  Mon 15/02/21 1102y FRP Lift Walls (GF to L1)
| 783 FRP Lift Walls (L1 to Roof) 3days  Tue16/02/21  Thu18/02/21 16/02 & FRP Uit Walls (L1 to Roof)
| 784 FRP Lift Lid 4days  Fri19/02/21  Tue23/02/21 19/02 yu FRP Lift Lid
| 788 Lift Lid Cure days  Wed24/02/21  Tue 16/03/21 24/02 wew, . ... . \ife Ud Cure
| 786 Steip Lift Core 2days  Wed 17/03/21  Thu 18/03/21 17/03 4 Sarip Ut Core
| 721 First Level 79.8days  ThuB/04/21  Thu22/07/21
| 738 Stabs 25days  Thu8/04/21  Tue 11/05/21
) Install precast atrium balustrades 2 days Thu 8/04/21 Fri9joa/21
| 190 FRP PT Slab 10days  Thu/04/21  Tue 20/04/21
| ™ Initial Stress 1day Wed21/04/21 Wed 21/04/21
| ™ FAP Siab 6days  Thu22/04/21  Fri 30/04/21
L Final Stress lday  Thu29/04/21  Thu29/04/21 |
Project: 20200402 Bond Pavillon | Task e Milestone . s y Project Summary 1 External Miestone © Deadiine * Progress —

Date: 30/07/20
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Council
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1D Task Mame
T34 Cure and Strip 100% to underslab of L1
45 Columns
| 6 Masonary Wall Stiffemer Woris
57 Install Seructural Steel Columng
| 738 Awning Slab
by FRP foaming Slab
Bo0 Strep 100% underslab of Awming Slabs
| B Stairs
802 Install Precast Beams (hardrails)
L= FRP Stairs - West
=] Roof Level
85 Strengthaning Works
| Bos Strengthening Works to Existing Roof Trusses
w7 Hew Roof Works
Boa Erect Scaffeld {Skillion Construction]
| Bm Install Precast Cobarmng
& Southern Section
B Install Truss T1
e Bnstall Structural See Beams
L-LE] Bastall Rafters, Trugs and Timber Bearers
B4 Maorthern Section
B15 Install Structural $teel Beams
1] Enatall Rafrers, Truss and Timber Bearers
nmr Roaling Warks
&8 Lay Terracotta Tiles - Southermn
B19 Install Southern Copper Metal Roof
L. Lay Terracotta Tiles - Nostkenn
L Enitall Northern Copper Metal Rool
&2 Install Glass Skylight
| &23 tnszall Solar Panels
L.rL] Precast Beams
25 Install Precast Bearms
B Ares I - Horth Building
L Ground Level
| nm Underpinning Effected Area - Sabs
a9 FRP Slab on ground
&30 Underpinning Effected fArea - $trip Foating
| FRF Ramp
bk Subitructure
B33 FRP Topping Slabs
B4 Garbage Compactor Rails
B Install Garbage Compator Rails
| B35 Columns
BT Install Precast Cobamns
Bl Install Structural Steel Columns
B9 First Level
B0 Waste Room
B4 Erect structural Steed Beams Cwver Waste Room
| ez Foof Framing Warks
By Install Structural Steel Beams
B4 Install Tirnbser Bearer
S fowning Slabs
46 FRP Slab 1
a7 FRP Slaly 2
E48 FRP Sk 3
B49 FRP Sk 4
| &0 FRF Slab §
B FRF Slal 6
B2 Strip 1007 1o undersal of L Avrang Slabs
| &3 Aot Tiles
54 Remave Extsting Concrete Roof Tiles
B Lay Mew Terracatta Roof Riles
B56 Ares 3 - South Building
&57 Ground Level
| &sa Slabs
L] FRF Topping Slabs
B50 Structural $0G Repair Work
BE1 Repair S06G {if required)
B Columins
| Be3 Install Precast Cobumag
BE4 Install Structural Steel Columng
| Bes Underpinning Effected Areas
| a5 FRP Acoustic Overlay Slab
Project: 20200402 Bond| Pavilion | Tak — 5plit
Dute: 30,0720

" Duration

S days
6 days
4 days
4 days.
19 days
10 days
2 days
12 days
A days
& days
93 days
12 days
12 days
85 days
I days
6 days
24 duys
& days
& days
B days
16 days
& days
&days
5B days
6 days
10 days
& days
10 days
10 days
& days
10 days
10 days
89 days
50 days
3 days
¥ days
3 days
3 days
5 days
Sdays
adays
4 days
B days
A days
4 days
72 days
5 days
S days
14 days
& days
Sdays
18 days
4 days
4 days
4 days
& days
4 days
4 days.
2 days
16 days
& days
& days
54 days
15 days
3 days
3 days
5 days
% days
6 days
4 days.
A days
6 days
3 days

Milestone

Start

Fri 30,0421
Sat 100521
Sat 106,21
Tuse 4/05/21
Bon X8/06,21
Mon 870621
Tue 20/07/21
Wed 12/05/21
Wed 12/05/21
Maon 1770521
Sat 1/05/21
Sat 1/05/21
Sat 170521
Wed 12/05/21
Wed 12/05/21
a1 15/05/21
Sat 15/05/21
fat 1570521
Wed 26/05,21
Fri 406,21
Fri 40621

Fri 40621
This 170621
This 170621
Thu 170621
Fri 250621
This 807,21
Thu 150721
Tue 10,0821
Man 230821
Wed 28/07/21
Wed FR/OT21
Wed 8/13/30
Wed 8/12/20
Baon 18/01/21
Maon 1801721
This 2140121
Thiu 21,/00,/21
This 2140121
Thu 21/00,/21
Wied 9712/ 20
Wed 912/20
Wed 24/02/21
Wed 20221
Tuee 20321
Thu 21/01/21
This 21/01/21
Thu 21,/00,/21
Sat 670321
Sat 60321
Man 15/0321
Wed 240321
Wed M/03/21
Thi 25/03/21
Fri 26,/03/21
Man 29/03/21
Tue 300321
Wed 31/03,21
Man 19,/04/21
Frigfoafa1

Fri 970421
Tue 20/04/21
Mon 29/03/21
Bdon 290321
Mon 29703721
Man 19/03/21
Tha 10421
Thas 170421
Thu 1/04/21
This 1,/04/31
Tha S04/21
Wed 14/04/21
Wed 14/04/21

*

Bondi Pavilion - Construction Programme - Rev 5

Findih

Tiee 110521
Fri 740521
Wed 50521
Fri 700521
Tha 22/07/21
Sat 10/07/21
This 22/077¥1
Wed 26/05/21
Sat 15/05/21
Wed 260521
Mon 3070821
Sat 15/05/21
Sat 15/05/21
ion 300821
Fri 1470571
Fri 21/05/21
Wed 16/06/21
Tise 25,05/21
That 3/06/21
Wed 16,/06/21
Sat 26/06/21
Wed 16/06/21
Sat 26,/06/21
Wen 30,/08/21
Thas 24/0621
Wed 7/07/21
Wed 14/07/21
Tise 27/07/21
Sat 21/08/21
Mon 3000821
Man 90821
Mon 90821
Fri 30/04/21
Fri 50321
Wed 20/01/21
Wed 20401/21
Sat 2301721
Sat 23,0131
Tha 28/01/21
Thas 2B/01/21
Sat 1212720
Sat 12712700
Fri 50321
Mon 170321
Fri 5003721

Fri 30/04/21
Tha 28/01/21
Thas 2B/01721
Tue 23/00/21
Tise 16,/03F21
Tise 23,0321
Tue 20/04/21
Mon 29/03/21
Tise 30/03/21
Wed 31/03/21
Tha 1/04/21
Weed 7/04/21
Thai B/04/21
Tise 20404721
Fri 30,0421
Mon 19/04/21
Fri 30404/ 21
Tha 10/06/21
Tue 20/04/21
Wed 310321
Weed 31/03/21
Men 12,0421
Mon 12/04/21
Tue 13/04/21
Fri 9/04/21
Tise 13/04/21
Tue 20/04/21
Fri 1604721

Surmmany

]
1

] &

o
BRI 6 RN IT 30N 24 T M IS 29T R0

F———1 Project Summany
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Page 7
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AN 51926 B W 7 AT R IR0 DT AW T
IS — efll

Curs and SIFip 1000 1o undberilah

Strengthening Works

—
I.ﬂs_&i

105
1505

15405
&

=i}

-G bl

External Miesicne &

1 Undarpinning Efected Ares - Siabs 1

1501w FRP Slab o= ground

Strngthesing Waiks 1o Exiting Rosl Tnrde

1 Mew Bsof Worka

Scaffold |Skilion Constnaction]
Install Precast Columes
] Southwdn Section
Ingtall Trua T1
s Install Structural Steel Beams
406 e Install Bafvers, Touss and Tenber Bearess
406 s betall Sensctural Steel Baama
15706 oo Install Rafters, Truss and Timber Bearers
= - 7 Refing Works
17/06 e Loy Torracotts Tiki - Southems
F5/08 o Install Sestharn Coppar Metal Rood
BO7 s Lay Teracokts Thes - Northem
1507 g Install Horthern Coppar Matal Roof
10/08 o Install Glass Skylght
SRR e Install Sclar Fanels
=1 Precast Daams
DEAOT e Pecitall Pracust Beams

- Hath Building

24/07 g testall Pracast Columns
207 | Inansll Serucaursd Steel Cobumns
F—1 Wasts Aoom )
21/01 s Erwct structural Stesl Beama Over Wiits Room

IOt wederslab of LT Awning Slabs

Existing Cancrats Roof Tile

w Tarracotts Roof Riles

7 &rea 3 - South Building
al

S0 Repair Works

pinad)

haming
ul Stesl Columng

ring Effected Asams

Deacllinue *

Crwarlay Sab

— Critiesl Spln Prageeid

o
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1D Task Mame
BET FRF Ramp
BEA First Level
4] Slatis
E-h FRF Slak
& Framing Warks
LTH Install Structural Steel Beams
.15 ] Install Tienbser Bearers
| ara Awning Sabs
S FRP Sk 1
&6 FRP Slab 2
w7 FRP Slak 3
e FRF Slak 4
&3 FRP Slab §
FRP Slab &
Strip 100% to undersliab of L1 Awrang Slabs.
Plant Reom Slab

FRF Plant Room Slab
Strip 100% to underslab of L1 Plant Room Slab
Roof Tiles
Remaye Existing Concrete Rood Tiles
Lay Mew Terracotta Roof Riles
Area 4 - Gatehouse Building
Grourd Level
Slabi
Inground ServicesServices Trenching
FRP S0G/FRP Strip Foaotings
FRF Topping Slabs
Shaine
FRF Stairs to Court Yard Building {Incl. base slab)
Fagade and External Works
Area 1 - Main Pavilion Building
Ground Level
Frame Windows
Install Glazing
Mudonary Structural Repair
Repair Existing Render
First Level
Frame Windows
Irrstall Glazirg
Masonary Sructural Repair
Bepair Existing Render

T D T

Area 2 - Morth Bullding
Ground Level
10 Frame Windows
i Install Glazing
a2 Mazonary Structural Repair
-1E] Ripaer Exigting Render
4 Ares ¥ - South Building
| a5 Ground Level
ang Frame Windcws
ang Irstall Glazirg
a8 Blasonary Structural Repair
99 Bepair Existing Render
20 Area 4 - Gatehouse Bullding
21 Ground Level
w2 Frame Windows
| w3 Iristall Glazing
a Busonary Strsctural Repair
225 Repair Existing Render
W6 First Level
wr Frame Windows
wn Iestall Glazimg
a9 Mudonary Saructural Repair
930 Repair Existing Render
| w3 Internal Fitout
932 Area 1 - Main Pavilion Bullding
533 Lift Fitowt
934 Install Rails, Motor Equipment, Lift Car and Fitout
w15 Lift - Test and Commissson
| 218 Lift Complete
237 Ground Level
w38 Set and Survey
Rl 4]

Project: 20200402 Bondi Pailion | Tauk
Cute: 30,07/20

— it

" Duration

Zdays
48 days
3 days
Fdays
14 days
& days

B days

18 days
A days

4 days

4 days

4 days

4 days

4 days

1 days

13 days
& days
2days

16 days
B days
Bdays

17 days
17 days
12 days
A days

% days

I days

5 diys

% days
99,8 days
4.8 days
28 duys
& days

& days
&days
&days
26.8 days
& days
8days
Bdays
14.8 days
32 days
32 duys
Bdays

& days

& days

& days
28 days
28 days
& days
Sdays

& days

& days
66.8 days
26 days
S days

% days
8days

& days
518 days
% days

5 days
Bdays

& days.
1598.8 days
164.8 days
65 days
B0 days
Sdays

O days.
114.8 days.
1 day

& days

Milestone

Start

Sat 17/04/21
Fri 9f04/21
Fri9j04/21
Fri /04,21

Wed 11/04/21
Wed 21/04/21
Fei 30,/04,/21
Tue 11/05/21
Tue 11/05/21
Wed 12/05/21

Thu 13/05/21

Fri 14/05/21

Sat 15/05/21

Man 1705721
Man 3170521
This 13/05/21

Thu 13/05/21

Thu 27/05/21

Fri21/05/21

Fri 21/05/21
Tue 1/06/21

Wed 27/01/21
Wed 27/01/21
Wed 17/01/11
Wed 27/01/21
Tue 2/02/21
Mon 80321
Thu 11/02/21
Thu 11/02/21
Wed 21/04/21

sat 10/07/21

Sat 10/07/11

Sat 10/07/21

Thu 15/07/21

Man 26/07/21
Thu 5/08/21
Wed 21/07/21
Wed 21/07/21
Man 26/07/21
Thu 5/08/21
Thu 570821
Wed 21/04/21
Wed 21/04/21
Tue 18/05/21
Man 24/05/21
Wed 21/04/21

Man 30521

Fril 28/05/21

Fri 28/05/21

Fri 28/05/21

Wed 2/06/21

Sat 12/06/21

Fri 25/06,/21

Tha 3/06/21

Tha 3/06/21

Thu 306,21

Sat 12/06/21

Fri 15/06/21

Tue 29/06/21

This 1006,/ 21

Thu 10/06/21
T 3/08/21

Man 16/08/21

Thu 190821

Wed 3/03/21

Tue 20/04/21

Tue 20/04/21

Tue 20/04/21
Fri 9/07/21

Wed 14/07/21
Wed 12/05/21
Wed 12/05/21

Thu 13/05/21

*

Bondi Pavilion - Construction Programme - Rev 5

[ T

] ] & 5 [+] L} o

11w |slzzlae s pianlar 3 ey zalmn 7 (a2 lan s ze me 2w (e l20 00
Tise BON04/X]
Tha 1040621
Tue 13/04/21
T 13/04/21
Men 100621
Sat 10571
Mo 10/05/21
Tue 10621
Frri 14/05/21
Sat 15005021
Mon 17/05/21
Tise 180521
‘Weed 1905721
Thia 20405731
Tue 1/06/21
Fri 28/05/21
Mon 17//05/21
Fri 2805721
Thas 10/08/21
Mon 31,05/21
Thaa 1040621
Wed 17/02/21
Wied 170221
Wied 10/02/21
Kon 10271
Sab 027X
Wied 1040231
Wied 170221
Wed 17002421
on 30/08/21
Tue 240821
Men 160821
Wed 21,07/21
Mon 26007121
Tha 5/08/21
Mon 16708721
Tue 24,0821
Fri 30407121
Th 5/0821
Mon 16/08/21
Tise 2408731
Tue 10621
Tue 1/06/21
Thaa 2710571
Tue 1/06/21
Sab 1,05/21
Wied 120521
Man 50721
Maon 50721
Man 06,21
Fri 1170621
Thaa 240631
Mlon 50771
Mon 30/08/21
Thu 80721
Wed 90621
Mon 21/06/21
Mlen 570731
Thu 8/07/21
Men 30/08/21
Thia 1706421
Mon 9/08/21
‘Wied 25/08/21
Mon 30008721
Mon 22/11/21
Mien 22/11/21
Wed 140721
Theu BO7/21
Wed 14,0721
Wied 140731
Fri 81021
Wed 12,/05/21
Wed 19/05/21

Surmmany 1 Propect Summary 1 External Misitone &

Page 8

;|
¥ M A ™

1 o
T MNIM AT BRI AR R 219N R BN 7z s 2 29 Ve I 0 6 133037 4 W B2 BRI e 1Y
’?MF.B’H
7y Firit Leval

3 Sl
270! s Ingreund Services)Serviess Trenching
HOT = FRPSOGIFRP Strip Footings
5A02 @ FRP Topping Sabs
1102 e FRP S2wies tes Coury Yard Bislding (Inel. b

I [ A 5 -] M

wring Works

I tructursl Stesl Bameni

#all Timber Bearen:
7 Awning Sabs
P Slab 1

AP Slab 2

FRP Slab §

FEP Slak 4

FRP Slab 5

FRP Slak 6

0% Sirip 100% to underslal of L1 Awning $abs
#=— Plant Room Slak

FRP Plant Rocen Slab

5 | Strip 100% 15 underalsb of L1 Mant Room Sab
F——— Fool Tl

o Remoes Existing Conorete Rool Tdes

/06 | Lay Mew Tarracotes Real Riles

e alab)

3 Fagade and External Works

7 ieal - Main Pavilion Bullding
7 Ground Lavel
1007 pan Frase Windawi
1597 e Install Glazing
2807 g Masonsry Strectural Bepals

21T g Frame Windows
2607 pew Install Glazing
508 o Masdsnary Stheetural Begain
5408 4§, m Repsir Exiting Render
7 Area I - Horth Building
P Ground Level
o Frame Windews

2409 s Inatall Glasing

21T e Mason)
05| e

8

wry Structural Repalr
tpair Exiting Remder
7 Area - Seuth Building
4 Ground Lavel
0F e Frame Windows
A5 g Weatall Glazing
1506 s MEsneny Struttural Rapais
506 . Repair Exiting Render
F T 7 Aresd - Gatel
1 Gaoand Levwl
06 0 Freme Windows
1108 g Install Glazing
2508 e Maagenaay Strectersl Bepals
2905y Repair Enisting Render
F } Fies Lavel
1006 g Frame Windows
308 gy Install Glaaing
I6/08 pam Masorary Struciural Repad
13/08 o Repair Exiiting Recdes

Building

= = 7 Lt Fitt
2o -ﬂﬂ-}_ Inatall Rails, Motor Equipenent, Lift Cas and Fitout
] HO7 s Uit Test and Commission
1407 g Uit Completn
F - - - | Grossrd Lasval
13/05 | S mnd Survey
105 ) 85
Dt i * Critical —— Critcsl Spin Progeeds

mer
1] ¥

Intarnal Fitest
direa 1 - Main Pawillon Bullding

Tl g
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Council 22 June 2021

- -y -
Bondi Pavilion - Construction Programme - Rev 5
D Task Mame " Durson | Swan T Pesm | e .
] ] & 5 [+] N o 1 ¥ M A 0] ] ] & 5 (=] N o 1] ¥
| 11w |slzzlae s pianlar 3 ve vy zalan 7 [nalanlan s vzve me 2 (e (welzala0l 7 (el e a v mizs 0 e (aslzz iy (e vszzlae s vz velael e vlwrlaaln v ez am s alvelae a9 [velanio0 e 1 gy ia (v eelas v e 0slaale e e lmlarl e volng el 7 g
w0 ML Services Rough-in 12 days  Thu 20/0521 Theu 370621 AO5 G HLServeoed Reugh-in
| s Partition Framing 6 days. Fri 406,21 Fri 11/06,/21 406 g Partition Framing
|z Wall Services Rough-ins & days Sat 12/06/21 Tise 22/06/ 21 1506 g Wall Services Bough-ing.
| »3 Sheet Walls Gdays  Man 26/07/21 Tue 3/08/21 26007 Shest Walls
| oaa Frame Cedlings A days Tuwe 30821 Sat 708721 308 Frama Celings
| s Sheet Ceilings 4 days. Sat T0E 21 Thaa 1208731 FA08  Sheet Ceilings
il St ard Sand Walls and Cellings Zdays  Thu 120821 Tee 1308031 1808 Set and fand Walk and Celings
| w7 Render Walls Fdays  Tue IT/DE1 Firi 2040821 47708 Render Walk
| =48 Waet Areas 32 diys Fri 20008/21  Tha 30/09/21 =L
| a Screed & Waterprood & days Fri 20/08,21 Fri 2708/ 21 MO Soreed B Watarproal
| 950 Flood Test 2 days Fri 27/08/21 Tise 31,08/ 21 23508 Flood Tet
| a1 Wall Tiling Selays  Tue 30821 Men 609721 A58 Wl Tiieg
| o5z Floor Tiing Sdays  Mon 60921 Mon 1309721 609 Floor Tiling
| w1 Initial Paint Idays  Mon 130921 Thia 16097 x1 1309 initial Paint
i Install Fixtures, Fittings ard Mirroes 2 days Thu 1605921 Mon 2709721 16709 s beetall Fixtures, Fittings snd Mirrors
| w55 Final Paimt Fdoys  Man 27009021 Tha 300921 27/03 g Final Paint
E Dry Trades and Finishes 57 days Fril djfo8) 21 Fri Bf10f21 o1 Dwy Traded and Finiibad
wir Initial Paint I days Fri 20/0&21 Tise 2408731 2O beinisl Paint
w58 Install Fised loirsery Bdays  Tue 24/08/21 Fri /0931 M g Install Flxed Joinery
55 Install Docry Fdays Fr 3/06/21 Tue 7/0HF21 05 Install Docrs
950 Services Fitaff Bdays T 709021 Fri 17/00,21 AUE g Senvice Fitolf
1] Flocr Firsshes {Imcl. Stair Fimishes) 10 days Fri 17/05/21 Thia 30409731 179 s Floor Finishan (incl Stair Finihea)]
2 Final Pairt Idays  Thu 30/09/31 Wied 610,21 M5 Final Paint
ol Initial Clesn Fdoys  Wed 6710/21 Fri 810421 S0 ) Initisd Clean
| 96 First Level 1478 days  ThulBf05/211  Men 221121 = 2 1 First Lavel
| s Set ard Survey lday  Thu 13/0%/21 Thia 1305721 13705 . Set and Survey
L1 Comstruct BrickworkBlockwork Walls Geays  Thu 20/05/21  Thu 2305421 20005 e Constrect Brickwork [Bleclowork Walls
957 HL Services Rough-in I2days  Mon3L05/21  Wed 16/06/21 05 s HL Senvices Roughein
98 Partition Framing Gdays  Thul?/D621  Thu 24/06/21 17/06 g Panition Framisg
Baa ‘Wall Services Rough-ins & days Fri 250621 The 1007721 2506 w0 Wall Serdces Rough-ine
| =m0 Sheat Walls & days Fri 207421 Fri 807421 207 e Sherat Wally
El Frame Ceilings ddays  Sa1O/OTZ1 Wed 14/07/21 1907 g Frame Celings
| oz Sheet Cailings ddays  ThulS/OT/21  Tue 20007/21 15407 g Sheet Cailings
| om Set ard Sand Walls and Ceilings Idays  Wed 210721 Fri 2300721 J0F gy Set and Sand Walls and Cailingy
| o Render Walls Jdays a1 240721 Tise 270731 2407 Render Walls
| o7s Waet Areas 36 diys  Wed 2800721 Fri 10//00/21 ) WetAnem
| w76 Screed & Waterproof Bdays  Wed X8/07/21 Wed 408731 2807 o Seresd & Waterprool
| o7 Flood Test 2 days This 50821 Fri /08721 508 Flood Test
| = Wal Tiling Gdays St 70821 Fi13/08/21 T8 Wall Tikeg
| am Flocr Tiling Gdays  Mon 16/08/21 Sat 2170821 16002 g Floor Tiling
| 540 Initial Paint Idays  Mon 230821 Wed 2508121 2308y bestisd Paint
1] Install Fixtures, Fittings ard Mirrors 10 days Thu 260831 Tue 70731 MR e Inatall Fortures, Fittings snd Mirrcmn
-2 Final Paint Fdwys  Wed 8/09/21  Fri 1009/21 &A g Final Puiny
w3 Balcory B Stairs Iadays  Th 5/08/21 Fril 3/09f21 ] Bakony & Stairs
o] Screed & Waterprood & days Thu S/08/21  Wed 1108421 5/08 g Seresd & Waterprool
s Flocdtest I days Thu 12/08/21 Fri 1308731 1208 Floodbest
w5 Floar Tiling Gdayi  Maon 16/0821 Sat 2140821 16408 e Floor Tiing
w7 Install Balustrade 10days  Mon 2308721 Fri 30071 2308 o betall Baluserade
28 Stair Finishes 10days  Mon 230821 Fri 3709721 JA08 g Stair Finishes
E Bar 30days  Mon 2/08/21  Tue 7/09/21 P Bar
| =50 Bae fitout Idays  Mon HOR21  Tue 709721 208 m— Bar fitout
E=T Thealre 171 Bdays  ThulljO6/21  Mon 22/11f21 =i —— — Theatre
0 Partition Framing Bdays  Thu 1770621 Thaa 2406431 17/06 pun Panition Framisg
| wa Wall Services Rough-ing & days Fei 250621 Tha 140721 25008 o Wall Serdces Bough-ins
b Sheet Wall 4 days Thas 50821 Tise 104OR7] 508 g ShestWalls
35 Set and Sard Walls ddays  Tue 100821 Mon 16/08/21 1008 gy Set and Sand Walls
. Render Walls/initial Paint ddays  Mon 160821 Firi BOy0821 1608 Render Walky/Initial Paing
w7 Install Acoisstic Fiywood Criling 13 days Fri 20/08/21 Sat 4/09/31 HYOF e Inatall Acousthc Plywood Celing
w38 Candtruct Stage 12 days Sat 40921 Mena 20409721 409 g Cosstruct Sange
w9 Lay Carpet ddays Mo J0/0E21 Firi 200,21 JO0S g Loy Carpet
| 1000 Install Seating 12days  WWed 220921  Mon 11710421 FH00 s Install Saating
| 100 Instadl Balustrades 4 days Sat 210/21  Men 11/10/21 2/10 e Install Babustrades
| 100z Flaar Firdthes Fdays Tha 7FI0/21 Tise 12710421 A0 g Flodr Findbas
| 100z Install Fixed loirery Bdays  Tue 1271021 Thaa 21710421 22410 g Instsll Fised loinary
| 1004 Install Doors Fdays  Tue 19/10/21 Thia 21710431 I8  Install Doore
| 1008 FitaH Theatre Equigment Jdays  Thu 21700/21  Mea 22/11/21 2L s FitoHf Theatre Equipmant
| 1006 ‘Wet Areas 28 diys Fri 20,08,/21 Fri 240921 F——— WatArm
| 1007 Screed B ‘Waterproof & days. Fri 200821 Firi 2770821 A0 Sereed B Watarproal
| 1008 Flood Test Idays Fri 270821 Tise 310821 2708 Flood Teat
| voos Wall Tiling ddays  Tee3LS21 Sat4/09/I1 FL08 | Wall Tiling
| 1010 Floor Tiling 4 days. Sat 40921 Theu 90421 4709 5 Floor Tiling
| 1011 Enitial Paint Zdays Thu 9/059/21 Tuwee 1409721 09 Initial Paine
| 1oz Install Fhtures, Fittings and Mirrors. & days Tue 14/05/21 Tuse 21,0921 T1450% e Install Fixtures, Fitting: and Mirors
:‘Tﬂmim! Bondi Pavilion | Taak —— Split e Mlilestang * Surnmary F————1 Project Summany 1 External Misdtcne Drnacllinng * Critical —— Criticsl Spli Progreds
Page 9
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Council

22 June 2021

D Task Mame
| oz Final Paint
| 1014 Dry Trades and Finishes
| 1008 Initial Pairt
| 1018 Install Fixed Jsinery
| 1007 Install Docrs
| 1018 Services Fitoff
1ane Floor Firsthes (Imcl. Stair Finishes)
| 1020 Install Handraily
1oz Final Paint
102z initial Clean
| 1023 Area 2 - North Bullding
| 1028 Grourd Level
| 1025 Set and Survey
| 1026 Construct Brickwork/Blockwork Walls
9T ML Services Roughvin
| 1028 Partition Framing
| 1oza Wall Services Rough-ins
1030 Sheet Walls
13 Frame Ceibngs
| w3z Sheat Ceilings
| 1033 Set and Sand Walls and Ceilings
104 Bender Walls
1035 Wel Areas
| 1036 Sereed & Waterpeoo!
| 1037 Flood Test
| 1008 Wall Tiling
| 1039 Flocr Tling
| 1040 Initial Pairt
| 1041 Install Fixtures, Fittings and Mirrors
| 1oaz Final Painit
1043 Plant Room - M58
| 1042 Builders Works
| 1045 Switchroom Room Fitout
146 Initial Testing and Commissicning
| 1047 Diry Trades and Finishes
| 1048 Initial Pairt
| 1048 Install Fixed Joinery
| 1050 Install Doors
| 1% Services Fitall
| 1052 Floor Firishes (Incl, Stair Firnishes)
| 1es3 Final Paint
1irha Initial Clean
| 1085 First Level
| 1056 Maechanical Plant Equipment
1457 Installation of Mechanical Plant Equipment
| 1058 Initlal Testing and Commissioning
1058 Area 3 - South Building
| 1050 Ground Level
1081 Set and Survey
1082 Corstruct Brickworky Blockwork Walls
| 1083 HL Services Reugh-in
| 1052 Partition Framing
| 1085 Wall Services Bough-ins
| 1086 Sheet Walls
1067 Frame Cedlings
| 1osa Sheet Ceilings
| 1089 Set and Sand Walls and Ceilings
Lre] Remsder Walls
Lo Wet Argas
| 1072 Screed & Waterprood
107 Flood Test
| 1078 Wall Tiling
| 1075 Floor Tiing
| 1078 Inizial Pairt
| 1077 Install Fixtures, Fittings and Mirrors
wm Final Pair
| 1079 Kitchen
| 1080 Flocr Prep
1081 Install Fixed Joirery
| 1082 Site Measure Kitchen Bershlops
| 1083 Procure Kitchen Benchiop
| 1oes Install Kitchen Benchtop
| 1085 Install Splash Back

Project: 20200402 Bondi Pavilion | Tak
Daive: 300720

— it

T Duration

Zdays
678 days
3 days
& days
Fdays
& days
10 days
5 days
Fdays
2days
86 days
B6 days
1day

& days
10 days
& days.
6 days
& days
4 days
& days
Zdays
3 days
32 days
& days
Zdays
% days
5 days
Fdays
& days
3 days
65 days
15 days
40 days.
10 days
37 days
Fdays
& days
3 days
&days
10 days
Idays
1 days
46 danys
46 days
40 days
& days
117 duys
84 days
1 day

& days
10 days
6 days
& days
& days
4 days
& days
3 days
3 days
32 duys
6 days
2 days
S days
5days
Sdays
& days
3days
A0 days
2days
Bdays
1day
12 days
Fdays
2 days

Milestone

Start

Tue 21/09/21
Wed 28/07/21
Wed 28/07/21
Mon 2/08/21
Wed 11/08/21
Man 16/08/21
Wed 3508721
Wed 1/09/21
Wed 8/09/21
Thu 21/10/21
Fri 70521
Fri 70521
Fri 70521
Man 10/0%/21
Mlan 1770521
a1 29/05/21
Won T/06/21
Wed 16/06/21
Thu 24/06/21
Tue 29/06/21
Mon 5/07/21
Thu /07,21
Mon 12/07/21
Man 12/07,21
Tue 20/07/21
Thu 2207721
Wed 28/07/21
Wed 4/08/21
Sat 70821
Wed 18/08/21
sat 19/05/21
a1 29/05/21
Man 2170621
Tue 10/08/21
Mon 12/07/21
Man 12/07/21
Thu 15/07/21
Man 26/07/21
Tha 29/07/21
Mon 9/08/21
a1 21/08/21
Wed X5/0821
Tue 11/05/21
Tue 11/05/21
Tue 11/08/21
Fri 207721
Tue 18/05/21
Fri 18/06,/21
Fril 18/06/21
Mo 2170621
Man 28/06/21
a1 10/07/21
Man 19/07,21
Man 16/07/21
Tue 3/08/21
Sat T/0E21
Thu 12/08/21
Tue 17/08/21
Fei 20/08/21
Fri 20/08/21
Frl 2770821
Tue 31/08/21
Mon 6/09/21
Man 13/09/21
Thu 1605721
Man 270921
Fei 20/08/21
Fri 20/08/21
Man 23/08/21
Thu 2/09/21
Fri 309,21
Sat 18/09/21
Tue 21/09/21

*

Bondi Pavilion - Construction Programme - Rev 5

Furuithy 1
] ] & 5 [+] ] o L] F
|1 v5/2z/ze 6 1220027 3 lw0v7lzalmn| 7 (nalan (a5 vzlve ze 2 e (wizalae 7 nalnlam 4 i imizs )
Fri 240021

Mon 251021
Fri 30407121
Tiee 1040821
Fri 130821
Twse 2408731
Men B/09/21
Men 609,31
Frri 1IN0, 21
Mon 2571021
Tha 26/08/21
Thau 26/08(21
Fri 700571
Sat 15/05/21
Fri 28,0521
Fri 4/06/21
Sat 12/06/21
Weed 230621
Mon 28/06/31
Fri 2/07/21
Wed 7007721
Sat 10407421
Fri 20/08/21
Mo 1900721
Weed 21007721
Tise 27002721
Tue /0821
Fri 608721
Tuse 1708721
Fri 20y08/21
sat 21/08/21
Fri 18/06,/21
Mo 908,21
Sat 21/08/21
Thu 26/08(21
‘Wed 14507721
Sat 2407721
Weed 28/07/21
Sat 708721
Firi BVORS21
Tise 2408731
This 260831
Frigf07/21
Fri /0721
Thau 107421
Fri o012l
Men 181021
Mon 181021
Fri 18/06/21
Sat 26,/06,/21
Fri 9007421
Fri 16/07/21
Sat 2407421
Mon 208,31
Fri 608721
‘Wed 11,0821
Mon 1608721
This 190831
Wied 29,0921
Thaa 26,0871
Mon 30008721
Sat 409 11
Fri 109,21
Weed 1509721
Fri 240021
Wied 29/09,31
Tue 12/10/21
Sat 21/08/21
Wed 10921
Thau 20921
Fri 17/09,/21
Mon 2040921
Weed 22/09/21
D i

Suenmary =1 Progect Summary T 1 External Miestone &

Page 10
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I ] A 5 -] M

o
BNRIZH 521926 B M N T EIIE E 2R D 9 W IR0 6 120y & N RRIE Y BRI & T

F09 | Finel Paint
; 1 Dry Traces and Finishas
0T 1 Inktial Paint
208 s Install Flxed doinery
11LM08  Inaasll Doors
16108 g Sarvices Fnott
5408 s Floor Finishas {incl. Stair Finihes)
1409 g Install Handvails
809 Finsl Paint
JII0  Initial Chean
- 3 Area 2- Horth Bullding

TS § S Survey

1o

- 7 Ground Level

Brickwork/Blockwork Wally

1has HL Services Rough-in

FS e Partitlon Framing
FAE o Wall Services Reugh-ie
606 gy Sheat Walk
MK g Frama Cellings
2905 g Shewt Cailings
5OF g St ared Sand Walls and Cailings
&77 g Render Walls
e Wl ires
1207 g Scresd & Witerprool
20407 | Flesd Tast
FH07 g Wall Tiling
ZE/0F e Floor Tiing
408 Initial Padst
TR0 g Inaeall Figtuead, Fitings and Mirrars
TEA08 g Final Paint
IH05 g Builders Works
FL06 pas n Switchsoom Reom Fitout
16/08 s Initial Tasting and Commissioning
-7 Ory Trasles and Finishas
1307 g Initial Pais
ISA07 e Teanall Fiaed leinary
2607w Install Doors
29007 wam Services Fitofl
308 g Floor Fintiba [incl. Stair Finishas)
15/08 g Firssl Pain
25/08 y Initial Clean

E;—i Firsh Larval

—F— ——3 Mschanicsl Plant Equip
umsq": Inarsllation &7 Machanicsl Pla Equipmant
207 e Iinltial Testing snd Commissioning
£ 1 Area 3 - South Bullding
F ] Grotend Laval

Critical

808 5 Set and Sanvey
2306w Construct BrickworkBlockecrk Wall
ZEAN wone WL Services Rough-in
1007 . Purtition Framing
1907w Wall Serviced Rough-ing
0T gy Sheet Walls
3/08 m Frama Cesings
FAOE 4 Sheet Ceilings
1108 ) Set and Sand Walk and Ceilings
1708 Render Walls
P Wt Areas
/08 . Seread B Wtarpreal
27/08  Flood Teat
31708 Wall Tiling
609 g Floor Tiling
13709 Iniial Paint
T8 s Install Fixtures, Fittinge and Mirors
23708y Final Paing
F———————- Kitthen
MO8 | Floor Prap
FI0E e el Fined fcinary
203 | Sie Maasure Kitchan Banchiops
30F o Pesture Kitchen Benchiop
18/0% 5 Inseall Kitchen Benchiop
J1A0% ) Ingtall Splash Back

— Critiesl Spln Prageeid

mar

¥
BTl g
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Council

22 June 2021

Bondi Pavilion - Construction Programme - Rev 5

D Task Name
| 1086 Instaf Doors and Door Hardware
1087 Services Fitoff
| 1088 Floor Firkshes
| 1089 Plant Room - Fire Control Room
1050 Fire Sprinkler Pump Room Builders Work/Fitout/Iritial Testing
[ 1om Dry Trades and Finishes
1092 Initial Paiet
1033 Instal Fixed Joinery
[ 1084 Install Doors
1095 Services Fitoff
1096 Floor Finishes {Incl. Stair Finishes)
e Final Paint
L1098 Initial Clean
| 1099 First Level
T 1100 Plant - Mechanical
C1io Builders Works
102 Mechanical Plant Fitoff
103 Initial Testing and Commissioning
1108 Area 4 - Gatehouse Building
[ 110s Ground Level
| 1106 Set and Survey
107 Construct Brickwork/Blockwork Walts
1108 HL Services Rough-in
[ 1109 Wall Services Rough-ins
[ 1m0 Render Walls
[ Dry Trades and Finishes
IRTTH Initial Paint
T Instail Fixed Joinery
1114 Install Doors
Tims Services Fitoff
T Floor Finishes {Incl. Stair Finishes)
[ Final Paint
RTI Initial Clean
1119 First Level
? 120 Set and Survey
TP Construct Brickwork/Blockwork Walls
|2z HL Services Rough-in
23 Partition Framing
[ 1128 Wall Services Rough-ins
1128 Sheet Walls
[ 1126 Frame Ceilings
fn2r Sheet Ceilings
[1128 Set and Sand Walls and Ceilings
{1120 Render Walls
{1130 Wet Areas
T Screed & Waterproof
132 Flood Test
[ Wal Tiling
RTEY Floor Tiling
13s Initial Pairt
1136 Instalt Fixtures, Fittings and Mirrors
[ar Final Paint
[ 1138 Kitchen
L1139 Floor Prep
1140 Install Fixed Joinery
L Site Measure Kitchen Benchtops
42 Procure Kitchen Benchtop
[143 Install Kitchen Benchtop
) Instalt Splash Back
[ 1148 Install Doors and Docr Hardware
[ 14 Services Fitoff
147 Floor Finishes
T11as Dry Trades and Finishes
[ 1149 Initial Paint
1150 Install Fixed Joinery
1151 Instat Doors
Tiis2 Services Fitoff
| 1183 Floor Firkshes (Incl. Stair Finishes)
| 11sa Final Paint
1185 Initial Clean
[ 1156 Courtyard and External Works
| s Courtyard Slab
Project: 20200402 Bond| Pavilion | Task N— Sl

Date: 30/07/20

Duration

S days
4 days
4 days
65 days
65 days

45 days
3days
Sdays
3days
Sdays

10 days
Idays
2days

55 days

55 days

10 days

35 days

10 days

66 days

55 days

1day
3days
6days
4 days
4 days

37 days
3days
Sdays
3days
8days

10 days
Idays

Start

Thu 23/09/21
Thu 30/09/21

Thu 7/10/21
Sat10/07/21
Sat 10/07/21

Fri 20/08/21
Fri 20/08/21
Tue 24/08/21
Fri 3/09/21
Tue 7/05/21
Fri 17/09/21
Wed 13/10/21
Sat 16/10/21
Tue 18/05/21
Tue 18/05/21
Tue 18/05/21
Mon 31/05/21
Fri 16/07/21
Wed 3/03/21
Wed 3/03/21
Wed 3/03/21
The 4/03/21
Mon 8/03/21
Tue 16/03/21
Sat120/03/21
Thu 25/03/21
Thu 25/03/21
Tue 30/03/21
Wed 14/04/21
Sat 17/04/21
Thu 29/04/21
Wed 12/05/21
Sat 15/05/21
Thu 4/03/21
Thu 4/03/21
FriSf03/21
Thu 11/03/21
Fri 19/03/21
Wed 24/03/21
Mon 29/03/21
Thu 1/04/21
Thu 8/04/21
Mon 12/04/21
Wed 14/04/21
Fri16/04/21
Fri 16/04/21
Fri 23/04/21
Wed 28/04/21
Tue 4/05/21
Tue 11/05/21
Fri 14/05/21
Tue 25/05/21
Fri 16/04/21
Fri 16/04/21
Mon 19/04/21
Fri 23/04/21
Tue 27/04/21
Wed 5/05/21
Fri 7/05/21
Tue 11/05/21
Thu 13/05/21
Sat 15/05/21
Fri16/04/21
Fri 16/04/21
Tue 20/04/21
Fri 23/04/21
Wed 28/04/21
Sat 1/05/21
Fri 28/05/21
Mon 31/05/21
Fri3j09/21
Fri3fo9/21

Finith

) ’

(1 a2
Wed 29/09/21
Wed 6/10/21
Tue 12/10/21
The 30/09/21
Tha 30/09/21

Mon 18/10/21
Mon 23/08/21
Thu 2/09/21
Mon 6/09/21
Thu 16/09/21
Wed 29/09/21
Fri 15/10/21
Mon 18/10/21
Wed 28/07/21
Wed 28/07/21
Sat 29/05/21
Tha 15/07/21]
Wed 28/07/21
Mon 31/05/21
Mon 17/05/21
Wed 3/03/21
Sat 6/03/21
Mon 15/03/21
Fri 19/03/21
Wed 24/03/21)
Mon 17/05/21
Mon 29/03/21
Tue 13/04/21
Fri 16/04/21)
Wed 28/04/21
Tue 11/05/21
Fri 14/05/21
Mon 12/05/21
Mon 31/05/21
Thu 4/03/21
Sat 6/03/21
Tha 18/03/21
Tue 23/03/21
Fri 26/03/21)
Wed 31/03/21
Wed 7/04/21
Fri 9/04/21
Tue 13/04/21]
Thu 15/04/21
Tha 27/05/21
Tha 22/04/21)
Tue 27/04/21
Mon 3/05/21
Moa 10/05/21
Thu 13/05/21
Mon 24/05/21
Tha 27/05/21
Mon 17/05/21
Sat 17/04/21
Thu 22/04/21
Fri 23/04/21
Tue 4/05/21
Thu 6/05/21
Mon 10/05/21
Wed 12/05/21
Fri 14/05/21
Mon 17/05/21
Mon 31/05/21
Mon 19/04/21
The 22/04/21
Tue 27/04/21
Fri 30/04/21
Fri 7/05/21
Sat 29/05/21
Mon 31/05/21
Wed 24/11/21
Fri15/10/21

an

A

A s (-] o ' ¥ M L
6132027 3101724317 M 2128 5 1219262 9 220N T MW 4 1018251 8 1522 ) 8 52295 1R19%3 W

Y F

1 Project Summary

1 External Miestene ©
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Deadiine

18/05 sy Builders Works |
f) 1 p— hani

) 002
] ) A H ° N ] ; [
TN TN W S RWA 296220 6 11 W027 4N MBS ) 8152296130273 WIT RN T2
23/09 s Install Dooes and Dooe Hardware

30/09 u Services Fino#
7/10 . Floor Finishes
F 1 Plamt Room - Fire Control Room !
Fire Sprinkler Pumg Room Builders Woek/Fitout/Initial Testing

1007

ey Ovy Trades and Finshes
20/08  Mnitial Paint
24/08 s Install Fixed Joinery
309w install Doors
209 e Services Fitoff
17/09 s Flooe Finishes (Incl. Stair Finishes)
13/10  Final Paint
16/10 & wnitial Cloan
First Lavel
= Plant-

e Plant Fitoff
16/07 s Initial Testing and Commissioning

(i

=) Area 4 - Gatehouse Bulding

e ’* Grownd Level

303 4 Setand Survey
4/03 & Construct Brickwork/Blockwork
8/03 e ML Services Rough-in
16/03 w Wall Services Rough-ins

Wats

105 g Fiod
234
35
s Crtica

¥ Finishes (Incl. Stair Finishes)
P51 Final Paint
/05 . Mnitisl Clean H
= ——— 1 G yard and External Works
- Courtyard Slab
— Critical Spia Progress ——

CM/7.13/21.06- Attachment 1

Page 221



Council 22 June 2021

- -y -
Bondi Pavilion - Construction Programme - Rev 5
D Task Mame T Duration | Seart T Enim | i .
] ] & 5 [+] ] [+ ] ¥ M r ] ] ] & H [+ 1] =] [] ¥
11 e wslzzlzel e ianzr 3 e a7 (sl fanls vzve ze 2 e welaalael 7 [alnlam o ez v e uslazla (el s vaeiael e wlarlaelnl T s alveiae e (ol s iz ia izl e lsia e e miarie wlirlaelnl T ha g
1158 Narthern Slab H-) & days Fri 309/ 21 Fri 100531 =1 HNorbern Sab H-)
1159 Slabi Setout 2days. Fri 3/09/21 Flon G007 xL 109 g Shb Sstom
| 1160 FRP Pour 1 4 days Mon 60921 Fri 1§09 21 609 m FRP Pour I
1161 Northern Slab H-F Tdays  Mon 60921 Wed 15/09/21 1 Northarn Slab HF
| 1182 Slab Setout Tdoys  Mon 60921 Wied B/09721 E/09 | Slab Se10us
1163 FEP Pour 2 4 days Thu9foa21  Wed 15008721 TS g FRPPour2
1164 Southern Slab F-D Bdays  Wed 8/09/21  Sat 18/09/21 =1 Southern $ab -0
| 1185 Slab Setout Teays  Wed 80931 Fri 1040921 8409  Sab Seou
1166 FRP Pour 3 ddays  Tue 14/09/21 Sat 180921 14/03 g FRFPour 3
1167 Southern Slab D-B 9 days Fri 100921 Wed 22/09/21 1 Sewtharn Hlab D8
LAl ] Slab Setout 2 days Fri 100521 Tise 1409721 104 Slab Satout
1188 FRP Paur 4 4 days Fri 1709020 Wed 22/09/21 17408y FRP Pourd
| 1170 Slab Finish 16 days  Wed 22/09/21 Fri 151021 F———1 SabFinish
1 21 Day Cure Medays  Wed X20921  Wed 13710421 FH09 s 21 Day Curs
nw Shatblast Tdays  Wed 13110721 Fri 1510421 1110y Shothlat
| 1173 Extarnal Warks Trades 31 days Fri 15120021 Wed 241121 7 External Works Trades
| 117a Hard Landscaping 10days  Fri dSF10/21  Thu 28/10/21 15/10 g Hard Landicaping
175 Soft Landscaping 10days  Mon 25710721 Fri 5/11/x1 25010 mmam Soit Landicaping
MM Fuied External Furniture 2 days Wed 3711/21 Sat 13711731 411w Fiued Dxternal Furnihere
" Install Building Signs Bdays  SUIFINI1 Wed 24/11/21 1311 e Install Budding Siges
1178 Completion Works 14 Bdiys  Twee1/06/21  Thu 3/12/21 - Complation Warks
17 Services Final Commissioning 30days  ThulBfo9/21  Tue 28/10/21 = 1 Senvcm Finsl Commislaning
1180 Integrated Syitems Testing and Commissioning Wdays  Thu 160921 Tuwe 26/10/21 IGAS s Integrated Systems Tosting and Commissioning
1 Area 1 - Main Pavilion Building 10 deys  Wed 24/11/21 Thu 31221 7 Area 1 Main Pavilon Bullding
| 118z Final Clean and Close Off Fdays  Wed MA121 Fri 26/11/21 24711 Final Oean snd Clese OH
118 Initial Defect Check with Client 1 day Fri 261121 Sat 27711421 H6510 ) Imitiad Defect Chack with Client
1184 Defect Retifeation and Clean Gdays  SatITIL21 Wed BI12/21 27/11 g Defect Retifcation and Clean
1185 Cliert Sigr O lday  Wed 871321 Tha BF12/21 £/12 | Clana Sign O
1186 Area 1-5Stage 1 Complete 0 days Thu 91221 Theu 971221 /12 4 Area ] - Stage 1 Complate
| 1187 Area 2 - Morth Building 10days  Fri27fosfzl  Wed 8/09/21 1 Asea I - Mosth Building
1188 Final Clean and Close O Idays  Fri27/08/21  Mon 30/08/21 27/08  Final Clean and Close O
1129 Initial Defect Check with Client Tday  Tue 3108021 Tise 3108721 3108 | Initial Dedect Chack with Cliem
1190 Defect Retifcation and Clean Gdays  Wed 10921 Tue /09721 1409 o Defect Retifestion and Clean
1 Client Sign Off lday  ‘Wed 8/08/21 Wed B/097X1 8409 | Clant Sign Oif
| 1182 Area 7 -5tage | Complete Odays  'Wed 80931 Wied B/09,21 £09 g Area - Stage | Complete
1133 Arned 3 - South Building 10deys  Tue 19710021  Sat 30/10/21 1 Aaea 3 - South Building
1194 Final Clean and Close Off Zdays  Tue 19710/21  Wed 20010021 1510 | Fisal Clean and Closs Oif
| 1198 Initial Defect Check with Client lday  Thu 21/10/21 This 2110421 JIA10 ) initial Defect Chack with Clisnt
1136 Defect Retilcation and Clean 6 days. Fri 22/10/21 Firi 29410421 2210 g Defect Betifcation snd Chean
1187 Client Sign O 1 day a1 3071021 Sat 30010021 30410 | Chant Siga 047
1158 Area 3 - Stage 1 Complete 0 days Sat 3071021 Sat 30410421 10 g Atea 3 - Stage 1 Complate
1% Area 4 - Gatehouse Bullding 10days  TuelfO6/21  Sat 12/06/21 b3 Aread - Gatehouss Building
| 1200 Farnal Clean and Close O 2diys Tist 1/06/20  Wed 210621 /06 | Finad Clean and Closs Off
131 Initial Defect Check with Client 1 day Thas 30621 Theu 3706/21 |8/06 | Initial Defect Check with Chant
102 Defect Betifcation and Clean & days Fri /06,21 Fri 110621 406 Dafect Retifestion and Clean
1300 Client Sign OF lday  Sat 1206711 Sat 12/06/21 1206 | Client $ign Off
104 Asea 4 -5tage | Complete Ddays Sa1 130621 Sat 120631 1206 g Area d - Stage 1 Complete
1205 Stage 1 Complete O days. Thu 912121 Tha 9712721 /12 4 Stage 1 Complate
v Stged-EdtemalPromenadeWorks  S9dwys Wed7/04/21  Mon2/o8/21 T ) ' ) a0e2- Bremdl Fromegace Werks
120 Stage 2A - Bondl Beach to Queen Elizabeth Drive S6days  Wed 7/04/21  Mon 21/06/21 F 1 Stage 14 - Bondi Beach 1o Chesan Dizabath Orive
1208 Extablishment Werks Sdays  Wed 7/04/21  Tue 13/04/21 F—1 EstablishmantWoarks
1308 Setup Jersey Barriers and Divert Traffic Sodays  Wed /0421 Twe 13704721 T/04 e Setuep lersey Barriers and Divert Tradlie
1210 Remowal Works Sdays  Wed 14/04/21  Mon 15004721 i Remaval Warks
1 Remove Required Post ddays  Waed 14/04/21 Sat 17/04/21 1404 & Remowe Required Port
1202 Remave Timber Sereens ddnys  Wed 1404021 Sat 17704721 14/ = Ramorrs Timber Screans
1213 Remave Outdoor Furniture ddays  Wed 14/04/21  Sat 17/04/21 14/04 & Ramers Dutdoor Furniture
| 1218 Remove Existing Brick Pavers ddays  ThulS/B4/21  Mon 19/04721 15704 s Remows Exigting Brick Pavars
1215 Mew Works dldays  Tue20/04/21  Frillfosf21 1 New Works
1216 Install Hew Surface Indet Pit Fdays  Tue JO/D4/21  Tha 22/04/21 04 & bastall Hew Surface Inlet Pit
| 127 EQT 010 - GED Redesign 17 days  Tho 2970421  ‘Wed 19/05/21 EOT 010 - QED Redasign
jFal] Construct Resnforced Concrete Paving Gdays  Thu 200521 Thia 2705731 JOA05 s Conutract Reinforoed Concrate Paving
1219 Lay New Brick Panving Nidays  Tue 25/08/21 Tue 8/06/21 2504 s Lay Maw Brick Paving
1220 Inatall Mew Sigrs, Bike Racks and Externad Furniture Sdoys  Mon 70621 Fri 1170621 /06 Weatall New Sipes, B Racks and Extereal Furniture
LFA Completion Works Sdays  Sat12006/21  Mon 2106721 1 Completion Worki
| 1222 Final Clean 2 days Sat 120621 Wed 16,06/ 21 11706 g Final Clean
1823 Redivert Traffic and Setup new Jersey Barriers Idays  Thul7/06/21  Men 21/06/21 1306w Redivart Traffic and Setup new lenay Baries
1224 Stage 2B - Bondi Pavilion te Queen Elizabeth Drive 33 days  Mon21/06/21  Mon 2/08/21 ] Sape IB - Bondi Pavilion 1o (hesan Eirabath Drive
1325 Establishment Warks. 2days  Mon 21/06/21  Wed 23/08/21 1 Esablishmane Werks
1226 Commence $tage 278 works Odays  Maon21/08/21  Mona 21/06/21 $1/06 g Commence Stage I8 works
| 1227 Protection Worls 1o Exisiting V Dradn Teays  Tue 22/06/31  Wed 230621 2206 Protection Works te Exisiting V Drain
1228 Remowsl Warks Gdays  Thu 24006/21  Wed 30/06/21 =] Remerral Weaks
| 1229 Remove Existing Brick Pavers Gdays  Thu 24/06/21  Wed 30/06/21 24/06 g Rumove Exiating Brick Pavars
| 1230 Mew Waorks 15 days Thu 1/07/21  Tee 20407721 1 MNeow Works
mnm Bondi Pasilion | Taek —— Sl Lo Milestene - Sumrary F————1 Pregect Summary 1 External Migitone © Desdlling * Critical — Critical Spli Pragrinid
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Bondi Pavilion - Construction Programme - Rev 5
1B Task Mame [ Duration | Sat | Feshn | 1 .
] ] & 5 [+] ] [+ ] ¥ M r ] ] ] & H [+ 1] =] [] ¥
| 11w |slzzlae s pianlar 3 ve vy zalan 7 (a2 lan s vz e e 2 e welzala0l 7 (el e a v mizs 0 (e (aslzz iy (e vszzlae s vz velael e volwrlaaln v ez am s alvelael 2 9 [velamio0l e 1 zyia (v feelas v e 0slaale e e lmlarl e volng el 7 g
1231 Construct Resnforced Concrete Paving 6 days. Tha 170721 Theu 807721 407 Constiuet Reinferoed Concnete Paving
| 1232 Lay Neew Brick Paving 12 days T 60721 Twse 2O XL BT i Lay New Brick Paving
| 1203 Install Mew Bollards 3 days Fri 16/07/21  Tuwe 20007721 16407 Imtall Hew Bollards
| 1232 Completion Werks 10days  Wed Z1L/07/21  Mon 2/08/21 =1 Complation Warks
| 1238 Final Clean and Close OFf Tdaoys  Wed 2107021 Tha 22707721 21/0F |y Final Clasn and Class O
| 1238 Initial Defect Check with Client 1 day Fri 230721 Fri 23007721 2307 | Inhial Dafect Chack with (Rant
107 Defect Retifcation and Clean & days Sat 240721 Fri 20407731 4407 o Defect Retifcation and Clean
| 1230 Cliert Sign O lday  Mon 20821 Men 2/08/21 2/08 | Chent Sign OH
| 1238 Stage I Forecownt Waorks Complete Odays  Mon 20821 Men 20871 /05 ¢ Suage I Forecourt Works Complete
G staged-WesternlandscapeWorks  126diys Mon24/05/21 Wed 31121 e —————— 0% § - YAsiern LNl Wk
1241 Estabdishment Works 10days Mon 24/05/21  Thu 3/06/21 F—1 Establishmant Works
1242 Irutall ATF Seayi  Mon 240521 Fri 2R/05/ 1 24/05 wu Inatall ATF
| 1243 Extablishment of Road Diversion [Signs, Traffic Barriers etc.) Sodays  Sat 2900521 The 3/06/31 F5 g Esablishmaent of Rosd Diversion [Siges, Tratfic Barriers e1c.)
| 1242 Area A Warks 30 days Fridf06/21  Wed 14/07/21 3 AreaAWorks
1245 Remowal and Demolition/Sabvage Works 13 days Fri4/06/21  Wed 230621 F——1 Ramoval and Demalition ' Sahvage Works
| 1246 Rerneve Required Existing Trees Fdays Fri 4/06/21 Tue 8/06,21 406 g Remowe Requined Exdsting Trees
| 1247 Remove Existing Retairéng Wall 4 days. Wed 90621 Sat 12/06/F1 H05 1 Remows Exiting Retaining Wall
1348 Salvage Bequired Bricks Bdays  Thu 1070621 Fri 18/06,/21 1006 g Sabrape Required Bricks
1248 Demobtion of Required Existing Surface Gdays  Wed 16/05/21  Wed 23/06/21 1608 o Damalition of Required Lxhting Surface
| 1250 Mew Pavement Works 17 duys  Thi 24/06/21  Wed 140721 =7 Maw Pavemant Warks
| 1251 Construct Resnforced Concrete Paving Gdays  Thu 24/06/21  'Wed 3000621 24006 g Constrect Reinberced Concrete Paving
1152 Lay New Brick Paving Bdays  Thu 24/06/21 Fri 2/07/x1 24706 e Ly New Brick Paving
1253 Lay Tactide Firishes 3days  MenSM0T/21  Wed 107121 507w Luy Tactie Finishas
| 1254 Lay Asphalt 2 days This 80721 Fri 8007421 BA07 ) Laey Asphah
| 1235 Install Hew Boom Gates 2 days. St 10/07/21  Mon 12007721 1087 |y Insesll New Boam Gates
| 1256 Remove Fencing/Barriers 2 days Tue 130721 ‘Wed 1407121 13407  Remowe Fencing/Barriers
| 1T Area B Works S6days  Thul5/07/21  Thu 23/09/21 P 1 drea B Works
| 1238 Setup Ares B Fencing/Barriers Fdoyn  Thul5M07/21  Men 19707721 15407 g Setup Area B Fencing/Barriers
| 1250 Commence &rea B Works Odays  Mon 19/07/21  Mon 19007721 1907  Commance Araa B 'Works
| 1250 Removal and Demolition Works Bdays  Tue 20/07/21  Wed 28/07/21 =1 Remaval and Bemolition Works
1561 Rernove Exivting Bollards and Bacm Gates Idays  Tue 20/07/30  Thu 22/07f21 20407 o Bemove Existing Bollards and Bogen Gates
| 1282 Remove Required Exidting Trees Fdays  Tue 2000721 Thia 22/077 1 2007 Resnove Requéred Existing Trees
| 1263 Survey Existing Services Idays  Tue 2000721 Thas 2207721 207 Sufvey Exiting Serviced
ik Demohition of Required Existing Surface & days Tue 2070721 Wed 28/07/21 J7 e Demolition of Regquired Exirting furface
| 1265 Services Works 16days  Thul9/07/21  Wed 18/08/21 e Semvices Works
| 1256 Install Kew Drainage Pits and Grated Drains Sdays  Thu29/07/21  Wed 4/08/21 2507y Inaaell New Drainage Fins asd Grated Draing
| 1287 Trench and Install Ekectrical ducts for Lightpoles Bdays  Thu 29/07/21 Sat 7/087X1 29407y Trench and install Electrizal duces for Lightpoles
| 1268 Backfill Tremch 3 days Mon 970821 Wed 11/08/21 S08 u Backfil Tranch
| 1268 Pl Eliectrical Cables Seays  Thu 120821 Wed 18,0821 12/08 g Pull Blectrical Cables
| 1270 New Pavement Works 37dwys  Mon 900821 Thu 23/09/21 ¥ = 1 Hew Pa Wiadhs
| 1am FRP Footings Sdays  bon 970821 Fri 13/08,/21 9508 g FRP Footings
1 FHP Mew Cancrete Wall Gdays  Man 160821 Sat 21,/08/31 1608 g FRP Maw Concrete Wall
| 1273 Conginect New Brick Wall ddays  Thu 190821 Men 23/08/21 1508 Construct New Brick Wall
| 12va FRP Concrete Staire ddays  Tue 24/08/21 Fri 27/08/21 F4/08 g FRP Concrate Stairs
1375 Construct Resnforced Concrete Paving Bdays  Mon 3070821 Tue 3021 3008 o Condtruet Reinforced Conerote Paving
| 1278 Lay Mew Brick Panding 12days  Mon 2070821 Men 13/09/21 FOA0E s Lay New Brick Pawing
1= Lay Tactde Firishaes Fdays  Tue 14/09/21 This 160921 1409 5 Lay Tactile Finlshas.
| 1278 Install Lightpobes [x3] Zdays. Fri 17/09/21  Mon 20009721 1709 g Install Lightpolas [xS]
| 1279 Install Mew Hand Rails, Bollards, External Furniture and Signs & days. Fri 17/08,21 Thas 23709721 1709w Inatsll New Hand Raily, Bollards, External Furniture sed Signa
1380 Area C Works 20days  Fri24/09/21  Tha 21/10f21 e Aawa € Warks
| 1281 Setup Temporany Fencing and Barriers and Remese Ares B Fencing and Barriers Fdays Fri 2409021 Tuwe 28/09/21 24/09 . Setep Temporary Fending and Barrien and Remave fArea B Fencing
1382 Commence Area C Warks O days Tue 28/05/21 Tise 2809721 09 5 Commance Area £ Works
| 1283 Ramoval and Demolition Werks Adays  Wed 20/09/21 Sat 2/10/21 1 Removal snd Demabtion Works
| 1284 Demolition of Required Existing Surface ddn  Wed F9/09/21 Sat 2710421 0S5 Demolitios of Reguined Existing Serlees
1285 Mew Pavement Works 13days  Wed 6/10/21  Thu 21/10/21 =1 Naw Pavement Works
RET Kerb and Gutter ddays  Wed 610/21  Mon 11/1021 A0 e Karb andd Guiter
| 1287 Censtruet Reinfareed Cancrete Paving Selays  Tue 1201021 Sat 16/10421 12/10  Construct Reinforoed Concrate Paving
| 1288 Lay Tactide Finishes Tdays  Mon 1EA0/21  Tuwe 19/10/21 18710 Lay Tactile Finishes
| 1280 Install Signs and Bollards Fdays  Wed X0/10/21 This 21710431 20y install Sigea and Bollardsy
1550 Completion Warks W0days  Fri22f10/21  Wed 3/11/21 1 Compluticn Works
| 12 Final Clean arsd Clese DY days Fri 22/10/21  Men 25/10/21 2210 g Finad Clean and Close Off
| 1292 Indtial Defect Check with Clent Tday  Tue 26/10/21 Tuse 2610421 JE/I0 | Initial Dafect Check with (iant
| 129m Defect Retifcation and Clean Gdays  Wed 2771021 Tue 21121 270 e Dafect Retifcation and Clasn
| 1294 Client Sign Odf lday  Wed 3/10/21 Wed 311121 311 client Sign 08
| 1295 Stage 3 - Externsl Chvil Weeks Complete Odoys  Wed 3711421 Wed 3711721 311 g Stage 3 - External Chil Works Complets
0 cefctongasdowr  7sadws wWednjoofan  sisefoyn e et
| 1297 Obtain Ocoupation Certificate & days Thu 91221 This 161271 Y13 g Obtain Occwpation Certificate
18 OC Achiswed Odays  Thu 1612121 This 16/12/F1 1612 g OC Achlewed
| 1299 Inchement Weather 1W0days  Thul6f12/21  Wed 12/01/22 1617 mmn Wnclement Weathe,
| 1300 EOT 009 - Inchement weather Tdays  Wed 12/01/22 Frri 140172 12708 | EOT 009 - Inclames
| 1k Original Practical Completicn Date - Contruction Program Bev 4 Odays  Wed 22/09/21  Wed 22/09/21 22409 g Original Practical Complation Dats - Coatruction Program Rew d
:11'3\2 NOD 007 - Atrium redesign due 1o retaining the Modaiz SFdays  Wed 2270921 Men 2911121 209 s s ROD 007 - Atrium redesign dus to rets
r:nm Bondi Pavilion | Tagk Split G Lo Milevane - Surnmany =" Progect Summary 1 External Miestens @ Desdling * Critical — Critical Spli Pragrinid
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Bondi Pavilion - Construction Programme - Rev 5

1D Task Name " Duration Start Finish o _ _ 22 1
J I A s [+] o ’ ¥ M A M ) ) A s [+] ] ’ ¥
{ V18 M22239 61232027 3101724317 M2 5721926 2.9 2N T MW 4025 B 1522 ) 81522951963 WV AN T AW SR 960613027 4NN B I5RW/ENIINVITIWITAN T VAL
1303 Practical Completion Odays  Fril4/01/22  Fril4/01/22 14/01 ¢ Practicel Comple|
[ 1308 593 - Ground Floor Tenancy Fitout (Cold Shell) 30days  Fri25/06/21  Mon 2/08/21 Fo——— $P3- Ground Floor Temancy Fitout (Cold Shell)
| 1305 $P3 Works - Tenanncy Shell 2 Fitout 2adays  Fri25/06/21  Sat24/07/21 ey $P3 Works - T y Shell 2 fitout
| 1306 Set and Survey lday  Fri2Sf06/21  Fri25/06/21 25/06 . Set and Survey
[ 1307 HL Services Rough-In 10days  Mon 28/06/21 Fri 9/07/21 28/06 s L Services Rough-in
[ 1308 Install Parition Walls 6days  Sat10/07/21 Fri 16/07/21 10/07 s Install Pasition Walls
I'1309 Install Doors 4days  Mon19/07/21  Thu22/07/21 19/07 1 testall Doors
| 1310 Clean 2days  Fi23/07/21  Sat24/07/21 23/07  Clsan
[ 130 $P3 - Tenanncy Shell 2 Complete Odays  Sat24/07/21  Sat24/07/21 24/07 @ SP3-Tenanacy Shell 2 Complete
[ 132 $P3 Works - Tenanncy Shell 1 Fitout 29days  $at26/06/21  Mon 2/08/21 oy 93 Works - Tensancy Shell 1 Fitout
13 Set and Survey 1day  Sat26/06/21  Sat 26/06/21 26/06 | $et and Survey
[131e HL Services Rough-In 10days  Tue6/07/21  Fril6/07/21 6/07 s WL Services Rough-in
1315 Install Parition Walls 6days  Mon19/07/21  Sat24/07/21 19/07 u testall Parition Walls
1316 Install Doors ddays  Mon26/07/21  Thu 29/07/21 2607 leatall Doors
[z Clean 2days  Fri30/07/21  Mon 2/08/21 30/07 3 Clean
| 1318 $P3 - Tenanncy Shell 1 Complete Odays  Mon2/08/21  Mon 2/08/21 2/08 ¢ SP3 - Temanncy Shell 1 Complete
D139 $P4 . Ground Floor Tenancy Fitout (Cold Shell) - Provisional Sum 142days  Fri12/02/21  Fri20/08/21 @ = $P4-Ground Floor Tenancy Fitout (Cold Shell) - Provisional Sum
[ 1320 Resequenced Works 142days  Fri12/02/21  Fri 20/08/21 = ‘"“‘“J_e:f R d Works
R Notice to resequence Issued Odays  Fril2/02/21  Fri12/02/21 12/02 @ Notke to resequence lssued
[ 1322 Inground services diversions 9days  Mon 12/04/21 Wed 21/04/21 F== Inground services diversions
1323 Hydraulic 6days Mon 12/04/21  Sat 17/04/21
| 1324 Electrical 6days  ThulS/04/21 Wed 21/04/21
[ 1328 Structure 48days Thu22/04/21  Fri25/06/21
[ 1326 Underpinming 1o western wall 6days  Thu 22/04/21 Fri 30/04/21
[ 1327 Connection to existing beams Gdays  Sat1/05/21 Fri 7/05/21)
1328 FRP Service trench structure Gdays  Mon10/05/21  Sat 15/05/21
[ 1329 Screw piles for staircase 2days  Mon17/05/21  Tue 18/05/21
11330 Pad footings for staircase 3days Wed19/05/21  Fri21/05/21
[ 1331 ERP Staircase 6days  Mon24/05/21  Sat 29/05/21
[ 132 Precast Balsutrade install 2days  Mon31/05/21  Tue 1/06/21
{1333 FRP Colonnade footings 3days  Wed 2/06/21 Fri 4/06/21)
| 1332 Colonnade precast 2days  Mon7/06/21  Tue 8/06/21
13 ERP Colonnade Structure Gdays  Wed9/06/21  Thu 17/06/21
| 1336 Openings to Western Walls Gdays  Fri18/06/21  Fri25/06/21
[ 1337 Fagade 24days  Sat1/05/21 Mon31/05/21
[ 1338 Remedial works to elevations 12 days Sat 1/05/21 Sat 15/05/21)
1339 Windaws and Doors Scope 12days  Mon17/05/21 Mon 31/05/21
| 1340 Roof 10days  Fri18/06/21 Wed 30/06/21
D1 Strucutral Carpenty to Roof as required 6days Fri 18/06/21 Fri 25/06/21 18/06 wun Strecutral Carpenty to Roof as requived
| 1342 Roofing 4days  Sa26/06/21 Wed 30/06/21 26/06 | Roofing
1343 Public Domain 2adays  Thu1/07/21  Fri30/07/21 F 1 Public Domain
[ 1344 Staircase Topping 3days  Thulf07/21  Mon 5/07/21 107 1 Staircase Topping
[ 1345 FRP Paving Slab 3days  Twe/07/21  ThuB/07/21 6/07 5 FRP Paving Slab
1346 Paving 6 days Fri9/07/21  Thu 15/07/21 907 Paving
Dar FRP Courtyard 12days  Fril6/07/21  Fri30/07/21 16/07 s FRP Courtysrd
[ 1348 High Level Services 2adays  Thu24/06/21  Fri23/07/21 F——— Migh Level Services
| 1349 Mechanical 6days  Thu24/06/21  Wed 30/06/21 24/06 i Machanical
[ 1350 Fire 3days  Thul/07/21  Mon 5/07/21 107wy Fiew
[ 1351 Electrical 6days  Tue6/07/21 Mon 12/07/21 6/07 . Edectrical
[ 1352 Solar 3days  Tue13/07/21  Thu15/07/21 1107 Solar
| 1383 Commissicning & Certification Gdays  Fril6/07/21  Fri23/07/21 16/07 m Commissioning & Certification
| 1354 SP4 Works - Tenancy Shell Fitout 43days  Sat26/06/21  Fri20/08/21 pom ey SP4 Works - Tensacy Shel Fitout
{1355 $P4 Cold Shell Commence Odays  Sat26/06/21  Sat 26/06/21 25/06 ¢ P4 Cold Shell Commence
|13%6 Internal Demotion 10days  Mon 28/06/21 Fri 9/07/21 28/06 s Intarnal Demotion
| 1387 Set and Survey 1day  Sa110/07/21  Sat10/07/21 10/07 | Setand Survey
1358 HL Services Rough-In 10days Mon12/07/21  Fri23/07/21 12/07 s HUServices Rough-in
L1359 Install Parition Walls Gdays  Sat24/07/21  Fri30/07/21 24/07 s Install Parition Walls
[ 1360 Install Doors 4days  Mon2/08/21  Thu5/08/21 2/08  install Doors
1381 Initial Clean 2days Fri 6/08/21 Sat 7/08/21 &/08 | Wnitial Clean
[ 1382 Final Clean and Close Off 2days  Mon9/08/21  Tue 10/08/21 9/08 | Final Clean snd Close O
[ 1383 Intial Defect Check with Chent 1day Wed 11/08/21 Wed 11/08/21 11/08 | Initial Defect Chack with Client
| 1364 Defect Retifcation and Clean 6days  Thul2/0&/21  Thu 19/08/21 12/08 4 Defect Ratifcation and Clean
[ 1388 Chent Sign Off 1day  Fri20/08/21  Fri20/08/21 20/08 | Cllent Sign O
1386 SP4 Works Complete Odays  Fri20/08/21  Fri 20/08/21 20/05 ¢ SP4 Works Complate
Project: 20200402 Bond! Pavilon | Task S Splt 0 ... Milestone o s y F 1 Project Summary 1 External Miestone © Deadline " Critical S— Criticsl Spia Progress _—

Date: 30/07/20
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Cultural Icon taking shape

The restoration of the famous Bondi Pavilion

Restoration and conservation works are
progressing at Bondi Pavilion to ensure

the building’s continued conservation and
functional upgrades are completed to service
the complex needs of the community, as well
as the beach-goers and tourists who flock to
Bondi annually.

Demolition works are ninety per cent
complete and restoration works have gathered
pace. Some key construction milestones have
been achieved recently in the main atrium,
courtyard, bathroomes, flexible cultural space
and ground floor areas.

Another project highlight is the continuing
progress being made in delivering
environmental and sustainability initiatives
under the 5-Star Green Star Rating system.
The Green Star rating system considers and
assesses the sustainability of the project at
all stages of development against a range of
environmental impact categories.

Green Star certified buildings produce considerably less
greenhouse gas emissions, are energy and water efficient,

and, during construction, recycle a high proportion of their
construction and demolition waste compared to other new
construction projects. You will also notice temporary changes in
car and pedestrian access in Queen Elizabeth Drive to support
the construction work. This has been ongoing since 7 April and
is expected to be completed in eight weeks. Please read on for
more information on this.

Overall the project is progressing well, and is on track for
completion on time.
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A Sustainable Future

The project team is progressing well to deliver the
project’s environmental and sustainability initiatives.
A Green Star workshop was recently held with
subcontractors to help them understand their role in
helping us achieve the 5-Star Green Star Rating, and
ways we can collaborate to meet the targets.

2015-2018: 2019: July 2020: December 2021:
Concept design Development Restoration work Expected completion of
development and application (DA) lodged commences (approximately costruction works
community consultation and approved 18 months construction
work)

Community Investment & Opportunity

Buildcorp aims to create opportunities for investment and participation for wider community benefit on all of our
projects. This includes working with our construction project partners to increase and measure the opportunity
created for women, apprentices and Aboriginal and Torres Strait Islander Peoples.

We are proud to report that our project spend with Indigenous-owned construction businesses is on track to reach
6%, double the original target. These partnerships create benefits through both direct investment and employment,
and are supported by Buildcorp’s Supply Nation membership which connects us to a range of verified Indigenous
businesses.
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Major Milestone Achieved

Last week, the site team achieved a major milestone with the installation of
precast balustrades, structural beams and feature ‘Y’ columns in the main
atrium. A crane was used to lift these structural elements into position
weighing a total of 70 tonnes. The benefits of using precast concrete include
achieving a higher quality product poured into pre-made moulds in a
controlled factory environment, allowing a shorter on site installation time.

The feature “Y” columns are an interpretation of the existing fluid and art
forms within the existing heritage building. These columns and beams will
form the main structure supporting the new glass atrium roof expected to be
installed in June.

Queen Elizabeth Drive works

As part of the project, we have temporarily relocated car access along Queen
Elizabeth Drive, moving it back towards the Pavilion.

Pedestrian access has also been relocated to stairs and ramps either side of

roadworks. Construction work commenced on Queen Elizabeth Drive on 7
April and is expected to take 8 weeks.

=] Road closed for construction works

» )
- .y
£ Q:%%
« Expected %
~ construction
| period }

7 April - 24 May 2021
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Works update

What’s happened

e Demolition works are 90% complete

and female bathrooms and flexible cultural space

completed.

Current works

: * Roof works have commenced including .
. the removal of existing roof tiles

. ¢ Demolition works are underway in the

: existing Surfish tenancy area .
+ * Continue facade restoration works

. * Commencement of Queen Elizabeth Drive -
: works including site establishment and

. removal of existing paving :
. * Truss strengthening works have .
: commenced in the theatre. .

Forecast schedule of works

e Services rough in works to the main
pavilion

¢ Removal of roof tiles to northern wing

¢ Installation of lift

* Gatehouse fitout works

¢ North and south colonnade slab pours

e Commencement of promenade works

D
S e e e e e e

“ e e e

Feeling social?

* Precast balustrades and feature ‘Y’ columns have been installed in the main atrium
* Precast columns have been installed in the courtyard area
e Concrete slabs have been poured in the main atrium ground and first floor areas, male

* Fagade remedial works on the north east and north west elevations have been

- AN

Wall retention propping for structural demolition

in the main pavilion atrium

Want to know more?

Head to waverley.nsw.gov.au/
bondipavilionproject for the most up-to-date
info.

If you have any questions, please contact us:
Construction-related enquiries, email Tessa
Herbert-Smith at bondipavilion@buildcorp.

com.au

All other Pavilion enquiries should be directed
to pavilionconsultation@waverley.nsw.gov.au

If you don’t already, follow Waverley Council on social media to see regular pavilion updates, including stories
on the Pavilion’s long history.

n facebook.com/WhatsOnWaverley OTwitter.com/WaverleyCounciI Instagram.com/WaverleyCouncil

‘ WAVERLEYCOUNCIL

Bulldcorp
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