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Delegations of the Waverley Operations and Community Services Committee

On 10 October 2017, Waverley Council delegated to the Waverley Operations and Community Services
Committee the authority to determine any matter other than:

1. Those activities designated under s 377(1) of the Local Government Act which are as follows:

(a)  The appointment of a general manager.

(b)  The making of a rate.

(c) A determination under section 549 as to the levying of a rate.

(d)  The making of a charge.

(e)  The fixing of a fee

(f)  The borrowing of money.

(g8) The voting of money for expenditure on its works, services or operations.

(h)  The compulsory acquisition, purchase, sale, exchange or surrender of any land or other
property (but not including the sale of items of plant or equipment).

(i) The acceptance of tenders to provide services currently provided by members of staff of the
council.

1] The adoption of an operational plan under section 405.

(k)  The adoption of a financial statement included in an annual financial report.

)] A decision to classify or reclassify public land under Division 1 of Part 2 of Chapter 6.

(m) The fixing of an amount or rate for the carrying out by the council of work on private land.

(n)  The decision to carry out work on private land for an amount that is less than the amount or
rate fixed by the council for the carrying out of any such work.

(o) The review of a determination made by the council, and not by a delegate of the council, of an
application for approval or an application that may be reviewed under section 82A of the
Environmental Planning and Assessment Act 1979.

(p)  The power of the council to authorise the use of reasonable force for the purpose of gaining
entry to premises under section 194.

(q) Adecision under section 356 to contribute money or otherwise grant financial assistance to
persons,

(r)  Adecision under section 234 to grant leave of absence to the holder of a civic office.

(s)  The making of an application, or the giving of a notice, to the Governor or Minister.

(t)  This power of delegation.

(u)  Any function under this or any other Act that is expressly required to be exercised by
resolution of the council.

2. The adoption of a Community Strategic Plan, Resourcing Strategy and Delivery Program as defined
under sections 402, 403, and 404 of the Local Government Act.

Live Streaming of Meetings

This meeting is streamed live via the internet and an audio-visual recording of the meeting will be publicly
available on Council’s website.

By attending this meeting, you consent to your image and/or voice being live streamed and publicly
available.
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AGENDA

PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE

The Chair will read the following Opening Prayer and Acknowledgement of Indigenous Heritage:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth and
that we work together in harmony and mutual respect. May our actions demonstrate courage and

leadership so that in all our works thy will be done. Amen.

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing Aboriginal
traditional custodianship of the land which forms our Local Government Area.

1. Apologies/Leaves of Absence

2. Declarations of Pecuniary and Non-Pecuniary Interests

3. Addresses by Members of the Public

4, Confirmation of Minutes

0C/4.1/21.09 Confirmation of Minutes - Operations and Community Services Committee

Meeting - B JUIY 2021 .....oiiiiieie ettt e e e a e e e e nreeas 4

5. Reports
0C/5.1/21.09  Community Strategic Plan - Options for Engaging the Community..........cccceeveenens 13
0C/5.2/21.09  Bondi Pavilion Restoration and Conservation Project - Quarterly Report................. 34
0C/5.3/21.09  Tamarama Surf Life Saving Club - Project Update and Kiosk Feasibility.................... 60
0C/5.4/21.09  Glenayr Avenue Streetscape Upgrade - Community Consultation...........cccceeuvenen. 64
0C/5.5/21.09 Multicultural Advisory Committee Meeting - 24 March 2021 - Minutes................... 89

6. Urgent Business

7. Meeting Closure
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CONFIRMATION OF MINUTES

0C/4.1/21.09

Subject: Confirmation of Minutes - Operations and Community -
Services Committee Meeting - 6 July 2021 WAVERLEY

TRIM No: SF21/280 '

Author: Al Johnston, Governance Officer

RECOMMENDATION:

That the minutes of the Operations and Community Services Committee Meeting held on 6 July 2021 be
received and noted, and that such minutes be confirmed as a true record of the proceedings of that
meeting.

Introduction/Background

The minutes of committee meetings must be confirmed at a subsequent meeting of the committee, in
accordance with clause 20.23 of the Code of Meeting Practice.

Attachments

1. Operations and Community Services Committee Meeting Minutes - 6 July 2021

0C/4.1/21.09 Page 4
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WAVERLEY

COUNCIL

MINUTES OF THE OPERATIONS AND COMMUNITY SERVICES COMMITTEE MEETING
HELD BY VIDEO CONFERENCE ON TUESDAY, 6 JULY 2021

Present:

Councillor George Copeland (Chair) Waverley Ward
Councillor Paula Masselos (Mayor) Lawson Ward
Councillor Elaine Keenan (Deputy Mayor) Lawson Ward
Councillor Sally Betts Hunter Ward
Councillor Angela Burrill Lawson Ward
Councillor Leon Goltsman Bondi Ward
Councillor Tony Kay Waverley Ward
Councillor Steven Lewis Hunter Ward
Councillor Will Nemesh Hunter Ward
Councillor John Wakefield Bondi Ward
Councillor Dominic Wy Kanak Bondi Ward

Staff in attendance:

Emily Scott General Manager

Sharon Cassidy Acting Director, Community, Assets and Operations

John Clark Director, Customer Service and Organisation Improvement
Tony Pavlovic Director, Planning, Environment and Regulatory

Karen Mobbs General Counsel

Darren Smith Chief Financial Officer

Evan Hutchings Executive Manager, Governance and Risk

At the commencement of proceedings at 7.01 pm, those present were as listed above, with the exception of
Crs Wakefield and Keenan who arrived at 7.04 pm and 7.06 pm respectively during addresses by members
of the public.
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PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE

The Chair read the following Opening Prayer and Acknowledgement of Indigenous Heritage:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth and
that we work together in harmony and mutual respect. May our actions demonstrate courage and

leadership so that in all our works thy will be done. Amen.

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing Aboriginal
traditional custodianship of the land which forms our Local Government Area.

1. Apologies/Leaves of Absence

There were no apologies.

2. Declarations of Pecuniary and Non-Pecuniary Interests

The Chair called for declarations of interest and none were received.

3. Addresses by Members of the Public
3.1 B Mouroukas —0C/5.3/21.07 — Strata Parking Enforcement Trial.

3.2 B Dikova (on behalf of the Castlefield Park Group) — OC/5.6/21.07 — Petition — New Park in Castlefield
Street, Bondi.

3.3 A Doctor—0C/5.5/21.07 — Petition — Waverley Woollahra Art School — Student Parking.

ITEMS BY EXCEPTION

MOTION / UNANIMOUS DECISION Mover: Cr Copeland
Seconder: Cr Masselos

That the recommendations for the following items be adopted as recommended in the business paper:

0C/4.1/21.07 Confirmation of Minutes — Operations and Community Services Committee Meeting —
8 June 2021.

0C/5.7/21.07 Fairy Wrens — Response to Petition.
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4. Confirmation of Minutes

0C/4.1/21.07 Confirmation of Minutes - Operations and Community Services Committee
Meeting - 8 June 2021 (SF21/280)

MOTION / UNANIMOUS DECISION Mover: Cr Copeland
Seconder: Cr Masselos

That the minutes of the Operations and Community Services Committee Meeting held on 8 June 2021
received and noted, and that such minutes be confirmed as a true record of the proceedings of that
meeting.

5. Reports

0C/5.1/21.07 Draft Waste in Public Places Policy - Exhibition (A20/0397)

MOTION Mover: Cr Masselos
Seconder: Cr Lewis

That Council:

1. Publicly exhibits the draft Waste in Public Places Policy attached to the report for a minimum of 28

days.
2. Officers prepare a report to Council following the exhibition period.
FORESHADOWED MOTION Mover: Cr Kay

The Council defers this item for the related draft Waste in Public Places Guidelines and communications
strategy to be developed and presented to a Councillor workshop with the draft Waste in Public Places
Policy.

THE MOTION WAS THEN PUT AND DECLARED CARRIED.

DECISION:

That Council:

1. Publicly exhibits the draft Waste in Public Places Policy attached to the report for a minimum of 28

days.
2. Officers prepare a report to Council following the exhibition period.
0C/5.2/21.07 Draft Public Gardening Policy and Verge Garden Guidelines - Exhibition
(A21/0191)
MOTION Mover: Cr Masselos
Seconder: Cr Keenan
That Council:
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1. Publicly exhibits the draft Public Gardening Policy and draft Verge Garden Guidelines attached to the
report for 28 days.

2. Officers prepare a report to Council following the exhibition period, including a resourcing strategy to
enable implementation of the policy and guidelines.

THE MOVER OF THE MOTION THEN ACCEPTED AN AMENDMENT TO CLAUSE 1.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.

UNANIMOUS DECISION:

That Council:

1. Publicly exhibits the draft Public Gardening Policy and draft Verge Garden Guidelines attached to the
report for 28 days, subject to inserting the following words after the word ‘biodiversity’ in the third
paragraph of the background to the Policy: ‘an opportunity for native indigenous planting that

expresses First Nations “connection to Country” and “custodianship”.’

2. Officers prepare a report to Council following the exhibition period, including a resourcing strategy to
enable implementation of the policy and guidelines.

0C/5.3/21.07 Strata Parking Enforcement Trial (A16/0667)

MOTION Mover: Cr Masselos
Seconder: Cr Keenan

That:

1. Council officers develop guidelines for strata/community parking area agreements, including the
basis and process for establishing fees.

2. Following the preparation of the guidelines, Council officers prepare a report to Council on the draft
guidelines, noting that any fee to be implemented through such arrangements would be required to
be publicly exhibited.

THE MOVER OF THE MOTION THEN ACCEPTED THE ADDITION OF A NEW CLAUSE.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.

UNANIMOUS DECISION:

That:

1. Council officers develop guidelines for strata/community parking area agreements, including the
basis and process for establishing fees.

2. Council presents the draft guidelines to the Combined Precincts for their consideration and feedback.

3. Following the preparation of the guidelines, Council officers prepare a report to Council on the draft
guidelines, noting that any fee to be implemented through such arrangements would be required to
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be publicly exhibited.

B Mouroukas addressed the meeting.

0C/5.4/21.07 Bondi Park Playground Upgrade (A19/0627)

MOTION / UNANIMOUS DECISION Mover: Cr Burrill
Seconder: Cr Wy Kanak

That Council:
1. Begins planning works for a new Bondi Park Playground upgrade during the 2021-22 financial year.
2. Notes that subsequent to planning works, the design, consultation, documentation and procurement

will be undertaken in preparation for the construction of the new Bondi Park Playground in winter
2024, with construction budget included in the Long Term Financial Plan 5.3 in 2023-24 and 2024-
25.

0C/5.5/21.07 Petition - Waverley Woollahra Art School - Student Parking (A02/0750)

MOTION / UNANIMOUS DECISION Mover: Cr Lewis
Seconder: Cr Wy Kanak

That Council:

1. Refers the petition to extend parking times around Waverley Woollahra Art School to the Acting
Director, Community, Assets and Operations, for consideration.

2. Officers prepare a report to Council on the outcome of their consideration of the petition.

A Doctor addressed the meeting.

0C/5.6/21.07 Petition - New Park in Castlefield Street, Bondi (A21/0300)

MOTION / UNANIMOUS DECISION Mover: Cr Lewis
Seconder: Cr Wy Kanak

That Council:

1. Refers the petition requesting a new park in Castlefield Street, between Bondi Road and Castlefield
Lane, Bondi, to the Acting Director, Community, Assets and Operations, for consideration.

2. Officers prepare a report to Council on the outcome of their consideration of the petition.

B Dikova (on behalf of the Castlefield Park Group) addressed the meeting.
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0C/5.7/21.07 Fairy Wrens - Response to Petition (A17/0275)

MOTION / UNANIMOUS DECISION Mover: Cr Copeland
Seconder: Cr Masselos

That Council:

1. Notes Council programs, such as Living Connections, that support residents to increase small bird
habitat in Waverley.

2. Continues to increase habitat for small birds on public land by actively managing our bushland
remnants, restoring areas of native bushland, through development controls and the provision of
new native plantings that are suitable for small bird habitat.

0C/5.8/21.07 Shops 2, 3 and 4, Bondi Pavilion - Lease - Post-exhibition (A20/0223)

MOTION / UNANIMOUS DECISION Mover: Cr Wakefield
Seconder: Cr Wy Kanak

That Council:

1. In accordance with section 47(4) of the Local Government Act 1993, has considered all submissions
duly made to it in relation to the notification and exhibition of Council’s proposal to grant a lease for
Shop 2, Bondi Pavilion, for a term of five years with one five-year option.

2. In accordance with section 47(4) of the Local Government Act 1993, has considered all submissions
duly made to it in relation to the notification and exhibition of Council’s proposal to grant a lease for
Shop 3, Bondi Pavilion, for a term of five years with one five-year option.

3. In accordance with section 47(4) of the Local Government Act 1993, has considered all submissions
duly made to it in relation to the notification and exhibition of Council’s proposal to grant a lease for
Shop 4, Bondi Pavilion, for a term of five years with two five-year options.

0C/5.9/21.07 Tender Evaluation - Local Village Beautification - Planter Boxes and Hanging
Planters (SF21/1089)

MOTION Mover: Cr Lewis
Seconder: Cr Wy Kanak

That Council:

1. Treats the Tender Evaluation Matrix attached to the report as confidential in accordance with section
11(3) of the Local Government Act 1993, as the Matrix relates to a matter specified in section
10A(2)(d)(i) of the Local Government Act 1993. The Matrix contains commercial information of a
confidential nature that would, if disclosed, prejudice the commercial position of the person(s) who
supplied it.

2. Under clause 178(1)(a) of the Local Government (General) Regulation 2005, accepts Plantabox as the
preferred tenderer for the supply, installation and maintenance of planter boxes and hanging
planters for the sum of $679,515.06 (excluding GST).
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3. Authorises the General Manager, or delegated representative, to enter into contract on behalf of
Council with Plantabox for a term of five years, with two one-year options at Council’s sole
discretion.

4, Notes that:

(a) The locations selected are in response to interest by business owners and residents for
planters in their local village areas. This is supported by Council resolutions for beautification
to Local Villages as well as the recently adopted Our Liveable Places Centres Strategy 2020-
2036 that has documented planters as an innovative way to address greening in our village
centres.

(b)  The contract is scalable to allow additional planter boxes to be added over the life of the
contract within an agreed schedule of rates.

(c)  The scope of the contract relating to the existing planter boxes includes recycling the soil and
checking whether any of the planters and remaining plants are suitable for a community give-
away via Council’s Local Connections Program.

5. Officers consult business owners on locations of the proposed planter boxes and proposed plantings
(from an agreed species list) and should certain business owners wish to retain and continue to
maintain existing planter boxes this will be considered as long as the planting is well maintained and
the planter box in good condition.

6. Notifies unsuccessful tenderers of the decision in accordance with clause 179 of the Local
Government (General) Regulation 2005.

THE MOVER OF THE MOTION THEN ACCEPTED AN AMENDMENT TO CLAUSE 4(b).
THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.
UNANIMOUS DECISION:

That Council:

1. Treats the Tender Evaluation Matrix attached to the report as confidential in accordance with section
11(3) of the Local Government Act 1993, as the Matrix relates to a matter specified in section
10A(2)(d)(i) of the Local Government Act 1993. The Matrix contains commercial information of a
confidential nature that would, if disclosed, prejudice the commercial position of the person(s) who
supplied it.

2. Under clause 178(1)(a) of the Local Government (General) Regulation 2005, accepts Plantabox as the
preferred tenderer for the supply, installation and maintenance of planter boxes and hanging
planters for the sum of $679,515.06 (excluding GST).

3. Authorises the General Manager, or delegated representative, to enter into contract on behalf of
Council with Plantabox for a term of five years, with two one-year options at Council’s sole
discretion.

4, Notes that:

(a)  The locations selected are in response to interest by business owners and residents for
planters in their local village areas. This is supported by Council resolutions for beautification
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to Local Villages as well as the recently adopted Our Liveable Places Centres Strategy 2020-
2036 that has documented planters as an innovative way to address greening in our village
centres.

(b)  The contract is scalable to allow additional planter boxes and hanging baskets to be added
over the life of the contract within an agreed schedule of rates.

(c)  The scope of the contract relating to the existing planter boxes includes recycling the soil and
checking whether any of the planters and remaining plants are suitable for a community give-
away via Council’s Local Connections Program.

5. Officers consult business owners on locations of the proposed planter boxes and proposed plantings
(from an agreed species list) and should certain business owners wish to retain and continue to
maintain existing planter boxes this will be considered as long as the planting is well maintained and
the planter box in good condition.

6. Notifies unsuccessful tenderers of the decision in accordance with clause 179 of the Local
Government (General) Regulation 2005.

6. Urgent Business

There were no items of urgent business.

7. Meeting Closure

THE MEETING CLOSED AT 7.50 PM.

SIGNED AND CONFIRMED
CHAIR
3 AUGUST 2021
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REPORT
0C/5.1/21.09
Subject: Community Strategic Plan - Options for Engaging the
TRIM No: A21/0032
Author: Oona Nielssen, Communications and Engagement Manager
Sneha Sabu, Co-ordinator, Corporate Planning and Reporting
Director: Emily Scott, General Manager
RECOMMENDATION:
That Council:
1. Given the delay to the local government elections, endorses Option 1 to progress the Community

Strategic Plan Community Engagement Plan, as set out in the report.
2. Adopts the draft Community Strategic Plan Community Engagement Plan attached to the report.

3. Notes that in February 2022, the new Council will be engaged on the draft Community Engagement
Plan and the community feedback received up to 31 January 2022.

1. Executive Summary

This report seeks Council endorsement to progress implementation of the draft Community Engagement
Plan to support the preparation of the next iteration of Waverley Community Strategic Plan and associated
documents including the Strategic Asset Management Plan and Environmental Action Plan.

Council officers have identified four options for engaging the local community. Benefits and issues related
to each of the options are included in the table below. It is recommended that Option 1, as set out in the
table below, be endorsed to progress the preparation of the next iteration of Integrated Planning and
Reporting documents.

2. Introduction/Background

Council’s Integrated Planning and Reporting (IPR) Framework is prepared in accordance with the
requirements set out in the Local Government Act 1993. The Act requires Councils to:

(1) Prepare a community strategic plan for Council endorsement, a plan that identifies the main
priorities and aspirations for the future of the local government area covering a period of at least
10 years.

(2) Establish and implement a community engagement strategy based on social justice principles, for
engagement with the local community when developing the community strategic plan.

(3) Following an ordinary election of councillors, review the community strategic plan before 30 June
following the election. The council may endorse the existing plan, endorse amendments to the
existing plan or develop and endorse a new community strategic plan, as appropriate to ensure
that the area has a community strategic plan covering at least the next 10 years.

0C/5.1/21.09 Page 13
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Based on the review of the current Waverley Community Strategic Plan 2018—-2029 and changes to macro
environment, it is recommended that Council prepares a new Community Strategic Plan for the next 10
years, considering the impacts of COVID-19 pandemic on local communities in addition to a range of socio-
economic and environmental factors.

The Waverley Community Engagement Strategy lays out the guiding principles, objectives and available
methods for engaging with the community. The methods are based on IAP2 Model of Public Participation:

|IAP2 Spectrum of Public Participation

IAP2’s Spectrum of Public Participation was designed to assist with the selection of the level of participation that defines the
public’s role in any public participation process. The Spectrum is used internationally, and it is found in public participation
plans around the world.

PUBLIC PARTICIPATION GOAL

2
jze]
£
-
2
2
£
£

INCREASING IMPACT ON THE DECISION

- 2
I intemational association
for public participation

-

INFORM CONSULT INVOLVE COLLABORATE EMPOWER
To provide the public To obtain public To work directly with To partner with the To place final decision
with balanced and feedback on analysis, | the public throughout | public in each aspect making in the hands of
objective information alternatives and/or the process to ensure | of the decision the public.
to assist them in decisions. that public concerns including the
understanding the and aspirations are development of
problem, alternatives, consistently alternatives and the
opportunities and/or understood and identification of the
solutions. considered. preferred solution.

We will keep you
informed.

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
provide feedback on
how public input
influenced the
decision.

Figure 1. IAP2 Model of Public Participation.

We will work with you
to ensure that your
concerns and
aspirations are
directly reflected in
the alternatives
developed and provide
feedback on how
public input influenced
the decision.

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your
advice and
recommendations into
the decisions to the
maximum extent
possible.

We will implement
what you decide.

© IAP2 International Federation 2018. Al rights reserved. 20181112_v1

This report proposes that the attached draft Community Engagement Plan is endorsed by the Council for
implementation to support the preparation of Integrated Planning and Reporting documents.

3.

Nil.

4,

Relevant Council Resolutions

Discussion

Community Engagement Strategy

The Integrated Planning and Reporting Framework is strengthened by a strong community engagement.

0C/5.1/21.09
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Community
Engagement

Community

Strategic Plan

10+ years
| Y

Delivery Program

Resourcing Strategy
» Long-term Financial Plan
SR » Workforce Management Plan

* Asset Management Plan

Operational Plan = Environment Action Plan

1 year

Annual Report

Figure 2. Integrated Planning and Reporting Framework.

Each council is required to create a strategy for how they will engage the community in creating and
reviewing their Community Strategic Plan. This strategy must:

Be based on the social justice principles of access, equity, participation and rights.
Identify relevant stakeholder groups in the community.

Outline the methods that the council will use to engage each of these groups.
Allow sufficient time to effectively undertake the engagement.

In order to ensure Waverley’s Community Strategic Plan is relevant and consistent with community needs,
Council will engage with our whole community to establish the vision and priorities for Waverley.

Broadly, our community can be categorised as:

Ratepayers.

Residents.

Business owners.

Visitors.

Government agencies.
Community/non-profit agencies.

For all community engagement programs, officers aim to target those community groups relevant to the
project and ensure engagement activities are planned with consideration given to our community
demographics as well as age, accessibility, people from culturally and linguistically diverse backgrounds,
and Aboriginal and Torres Strait Islanders.

Council consultations will be planned to ensure the following:

The community has opportunity to provide input into decisions, plans and strategies.
Council is providing the services the community needs.

The community has avenues to be connected and involved in public life.

Council is able to work with the community to change behaviour (i.e., sustainability).

0C/5.1/21.09 Page 15
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Impact of delayed Council elections on IPR Program

On 25 July 2021, the Minister for Local Government published an order in the Gazette under section 318C
of the Local Government Act 1993 postponing all council elections to 4 December 2021. The decision to
postpone all council elections has been made in response to the escalating outbreak of the Delta variant of
the COVID-19 virus in Greater Sydney and the potential for further outbreaks in regional areas.

Despite the delayed election, the IPR timeline has not changed. Council is still required to prepare the IPR
suite of documents including the Community Strategic Plan, Delivery Program, Operational Plan, Long Term
Financial Plan, Strategic Asset Management Plan and Environmental Action Plan by June 2022.

To ensure Council meets its legislative requirement of adopting the Integrated Planning and Reporting
documents, it is important that a robust community engagement is initiated well ahead of time. Any delays
in community engagement will have impacts on the quality of documents in addition to Council’s ability to
ensure IAP2 Spectrum of Engagement and Social Equity principles are well considered for engaging the local
community to prepare these documents. It is important to note that a rigorous community engagement
program on IPR documents has not been undertaken since 2012.

Considering the above context, Council officers reviewed four engagement options including the benefits
and issues related to each option. The detail of each option is tabled below.

Table 1. Engagement options.

Engagement as per
the draft CSP
Community
Engagement Plan
(CEP). Councillors
were engaged on
the CEP in July 2021
at a Councillor
workshop. (Please
note with the
COVID-19
pandemic, few
events had to
postponed and
face-to-face
engagements may
have to be
transitioned to
online where
applicable).

Plan (CSP), SAMP and
EAP will be informed by
a robust community
engagement

e The CSP is a community’s
plan for the future of the
local government area.
Therefore, it is important
community feedback is
well captured, including
target segments, while
drafting a CSP

e SAMP and EAP are two
key resourcing strategies
for Waverley. In order to
better understand
community expectations
and conditions of
assets/service levels,
engagement on these
issues will assist the
preparation of these
documents well in time.

engaged in February
after the December
local government
election. A report will
also be presented to
the Council at its
meeting in February
2022. Any Councillor
feedback received
from a newly elected
Council can be
incorporated in the
engagement phases
after February 2022.

Options Benefits Issues Recommendation
1. Proceed with the e The next iteration of e The newly elected Option 1is
Community Community Strategic Council will be recommended since this

approach will ensure
community views are
well considered for
drafting the CSP and
related documents. Any
other option will
compromise on the
robustness of community
engagement. This
approach will also ensure
the documents are
adopted in June 2022
with due consideration to
community views. IAP2
and social equity
principles are well
addressed in this
engagement approach.

0C/5.1/21.09
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Options Benefits Issues Recommendation
2. Proceed with key o Key target groups and e Since only key Option 2 is the second
elements of issue related elements of preferred option. This
engagement such as engagement will be engagement in option ticks the key boxes
Phase 2 robust for the next Phase 2 are of IAP2 principles.

engagement to
determine issues
and priorities,
service level
engagement and
other resourcing
strategy
engagement to
inform the
preparation of
SAMP and EAP.

iteration of CSP

e SAMP and EAP are two
key resourcing strategies
for Waverley.
Understanding
community expectations
on conditions of
assets/service level are
critical for completing

these documents in time.

covered, the scale
and scope of
engagement may
not be optimised.
The newly elected
Council will be
engaged in
February after local
government
election. A report
will also be
presented to the
Council at its
meeting in
February 2022. Any
Councillor feedback
received from
newly elected
Council can be
incorporated in the
engagement phases
after February
2022.

Community views inform
document preparation to
a reasonable degree
under this option.

3. Launch the Phase 1
consultation on
vision elements first
and recruit
community
members for
engagement.
Commence
remaining phases of
engagementin
February 2022.

Newly elected Council will
provide inputs to the key
phases of engagement.

The scale of
engagement will be
limited since not all
target segments in
the community can
be reached within a
short turnaround
time (three-month
delay).

Delayed
consultation will
have an impact on
IPR document
preparation time
internally. This will
also have an impact
on the quality of
content.
Preparation of
SAMP and EAP will
be significantly
impacted if
engagement is
delayed.

Option 3 is not
recommended as this
option causes a three-
month delay and will
have a significant impact
on the quality of
consultation and
documents prepared.
IAP2 and social equity
principles are not well
addressed in this
engagement approach.
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Options

Benefits

Issues

Recommendation

4. After Phase 1l
engagement wait
until February 2022
to recommence
consultation.

Newly elected Council will
provide inputs to the key
phases of engagement.

The scale of
engagement will be
limited since not all
target segments in
the community can
be reached within a
short turnaround
time (three-month
delay).

Delayed
consultation will
have a significant
impact on IPR.
document
preparation time
internally. This will
also have an impact
on the quality of
content.
Preparation of
SAMP and EAP will
be significantly
impacted if
engagement is
delayed.

Option 4 is not
recommended
considering all
documents need to be
adopted in June 2022
following a public
exhibition period of 28
days. This option will
have a significant impact
on the quality of
consultation and
documents prepared.
IAP2 and social equity
principles are not well
addressed in this
engagement approach.

Council officers recommend Option 1, as this will enable Council to progress with a robust community
engagement to ensure all target segments of the Waverley community have input into issues affecting the
future of the local government area. Option 1 also ensures the quality of IPR documents are not
compromised, while ensuring IAP2 and social equity principles are well addressed as part of the
engagement. The newly elected Council will have an opportunity to provide input on the Engagement Plan
and would also receive key community engagement findings in February 2022 if this option is endorsed.

5. Financial impact statement/Time frame/Consultation

Funding has been allocated for the Community Engagement Strategy in the 2021-22 Budget. Should

Council support Option 1, the engagement phases will continue until May 2022. It is recommended that we
proceed with engagement with COVID-safe modifications.

6. Conclusion
This report summarises the options for the Community Engagement Strategy for the Community Strategic
Plan and related documents. It recommends that the Community Engagement Plan be endorsed for

implementation to ensure optimal community engagement

7. Attachments
1. Draft Community Strategic Plan Community Engagement Plan §
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Waverley Community Strategic Plan

Community engagement

Methodology

Prepared by: Cred Consulting
Date: July 2021
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About Cred

Prior experience in Waverley includes:

Cred

CONSULTING .

Arts & Cultural Plan

Draft Cultural Diversity Strategy

Draft Community Wellbeing Strategy
Engagement to inform Village Centres Strategy

Bondi Pavilion - Community and Cultural Use Impact
Assessment

Boot Factory - Social Value Assessment

Also:

Canterbury-Bankstown CSP Engagement
Georges River CSP Engagement

0C/5.1/21.09- Attachment 1
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Community engagement to support preparation of

!

Community Strategic Plan (10 years)

Delivery Program (3 years)

Operational Plan (1 year)
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Project objectives

* Work with community to determine the future vision and
priorities for Waverley for the next 10 years

« Consult with community on level of services offered by
Council and current satisfaction against these

» Build positive and strong relationships and trust between
Council, community and stakeholders

14 September 2021
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Our approach

Waverley Council Community Engagement Strategy 2021

Waverley Community Engagement Policy 2021

IAP2 Spectrum of Engagement

Social justice principles
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Stakeholder groups

Waverley residents

Community groups and organisations
Advisory committees

Precinct committees

First Nations peoples and groups

Local businesses and chambers of commerce
Service providers

Religious organisations

Schools and educational institutions

Council staff, Executive Leadership and Councillors
State and regional government bodies
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Project phases

Our methodology includes a mix of community workshops, targeted focus groups, summits, pop-up stalls,
engagement panels and online surveys across seven phases from July 2021-May 2022.

July - Oct 2021 November 2021 Nov - Dec 2021

Vision, themes and Issues based Service level

drivers of change engagement engagement
(engaging

community on
key services)

Nov - Feb 2022 March 2022
Detailed Validation of
discussions on initial findings
Medium and

short-term

priorities

April 2022 May 2022
Public Exhibition Closing the Loop
of documents

0C/5.1/21.09- Attachment 1
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Phase 1: Vision and themes

Purpose , -
P « To understand what the community see as opportunities and

challenges for the future
+ To engage community on their vision for the future

* To understand what the community value about Waverley

Example questions used
pleq » Thinking about the future of Waverley ten years from now, what are you

most excited about? What are you most concerned about?

» Thinking about the future ten years from now, what words or values do

you want to use to describe Waverley?

Engagement tool Stakeholders

) + Guage community concerns and what they value about Waverley. What
July-Oct 2021 Community Survey they see as emerging issues/opps

Vision, themes and drivers of

change Advisory committee workshop Council’s advisory committee members representing targeted stakeholder
groups
Precinct committee workshop Council’s established all-precinct committee members
School holiday program for
primary + Facilitated EEC Children
activities
Youth Summit Young people
LGBTQIA+ Roundtable LGBTIQA+ leaders, advocates and local representatives

Council staff workshops Tx workshop with Senior Leadership Team
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Youth engagement
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LGBTQIA+ Roundtable (complete)

* To mark the launch of the Bondi Memorial
artwork project at Marks Park

* Bringing together LOBTIQA+ organisations
and local businesses, groups and individuals

* The roundtable will result in a better

understanding of the needs and requirements BONDI MEMORIAL PROJECT
of the LGBTI community in the WLGA - - NN

Vv
WAV oo

.

10
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Phase 2: Issues Based Engagement

Purpose

Example questions used

Nov -2021

Issue based engagement Engagement tool

Future Waverley Summit

3 x targeted focus groups (TBD):
Disability
Older people
People from culturally diverse
backgrounds

*  To discuss the big emerging issues for Waverley
«  Toidentify and prioritise actions to address the big issues

« What are the big emerging issues for Waverley in the coming 10

years?

+ What are the priority short, medium and long terms actions

Council need to consider to address the emerging issues?
Stakeholders

Local leaders, academics, business reps, precinct committee
reps, targeted stakeholder group reps (CALD, disability and
inclusion, first nations), service providers

Targeted stakeholder representatives (Council's
advisory committee representatives)/community

0C/5.1/21.09- Attachment 1
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Phases 3 & 4: medium and short-term priorities / service levels

Purpose
* To truth-test what we have heard to date

* To understand what the community see as the priority actions for Council
to consider to achieve the community’s vision and address emerging issues

» To understand the community's priorities in terms of service delivery

Example questions used o S o _
+ Have we got it right? (vision, issues, priority actions)

+ What level of service would you like (given resourcing demands)?

Nov 21- Feb 22

Engagement tool Stakeholders
. Advisory committees Council's advisory committee members representing targeted stakeholder
Medium and short-term workshop groups

priorities . i
Precinct committee

workshop Council's established all-precinct committee members

Service level engagement
4 x workshops with Future

Waverley Engagement Panel Independently recruited, demographically representative citizens panel

Council staff thematic + 5x workshops (to develop goals, strategies and outcomes
workshops
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Phase 5: Validation of findings

Purpose
» To Inform about and understand level of agreement with overall
engagement findings
Example questions used « How strongly do you agree with the community's vision?
« How strongly do you agree with the identified key emerging issues for
March 2022 yeoyenes yemerans
Waverley?
Validation of initial ﬁndings * How strongly do you agree with the identified priority actions to achieve
the community’s vision?
Engagement tool Stakeholders
Online webinar Q & A Broad community invited to register to attend
Online survey Broad community
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Public-facing summary on public exhibition

April 2022

Public Exhibition of

documents Review and summarise submissions if required

May 2022

Update and promote document to the community

Closing the Loop
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Any questions?
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REPORT
0C/5.2/21.09
Subject: Bondi Pavilion Restoration and Conservation Project -
Quarterly Report WAVERLEY
TRIM No: A15/0272
Author: Matt Henderson, Senior Project Manager
Director: Sharon Cassidy, Acting Director, Community, Assets and Operations
RECOMMENDATION:
That Council:
1. Receives and notes the report on the Bondi Pavilion Restoration and Conservation project.
2. Notes the update on the naming of rooms and spaces within the Bondi Pavilion.
1. Executive Summary

The previous quarterly report was submitted in June 2021 and this is a subsequent quarterly update on the
Bondi Pavilion Restoration and Conservation project. Construction works are continuing to progress with
the contractor progressing main works included in Separable Portions 1, 2, 3 and 4.

This report meets Office of Local Government reporting requirements in respect of major capital works
projects.

2. Introduction/Background

The Bondi Pavilion Restoration and Conservation project development application (DA) was lodged on 3
April 2019 and subsequently approved on 19 December 2019. After a competitive open tender process,

Buildcorp were appointed as the head contractor in July 2020 and commenced construction works on 13

July 2020.

The previous quarterly report was submitted in June 2021.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Operations and CM/7.13/21.06 | That Council receives and notes the report on the Bondi
Community Services Pavilion Restoration and Conservation Project.
Committee
22 June 2021
Council CM/7.9/21.04 | That Council:
20 April 2021
1. Endorses the planting of a tree in Centennial Park in
memory of Jack Mundey, as detailed in the report.
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2. Requests the Centennial Park and Moore Park Trust to
implement or install a memorialisation that attributes
the tree to Jack Mundey.

3. Allocates up to $5,291.15 to fund the tree memorial.

4, Notes that a separate report will be put before Council
in relation to the naming of a room or the installation of
a plaque at Bondi Pavilion honouring Jack Mundey.

5. Notes that Unions NSW and Bayside, Woollahra and
City of Sydney Councils have decided not to contribute
funds to the planting of a memorial tree.

4.

Discussion

Construction works have been broken up into four separable portions. The separable portion descriptions
are as follows:

Separable Portion 1 (SP1) — Demolition works (in progress).
(a) Commenced on 13 July 2020.
Separable Portion 2 (SP2) — Main construction works (commence after SP1).
(a) Commences upon issue of a notice to proceed from Council.
Separable Portion 3 (SP3) — Commercial tenancy work (tenancy shell 1 and 2).
(a) Commences upon issue of a notice to proceed from Council.
Separable Portion 4 (SP4) — Surfish Tenancy Works.
(a) Obligation to provide temporary utilities to tenancy.
(b) Continued operations clause.
(c) Handover of cold shell from Council to new tenant for tenant works (which requires a
tenant to procure its own DA).
(d) Commences upon issue of a notice to proceed from Council.

Buildcorp is currently completing works within all Separable Portions, with a summary provided below:

SP1 - Demolition and structural works to date (completed)

A and B Class hoarding installation (completed).

Amphitheatre demolition including removal of contaminated soil (completed).
Internal stripped out and ceilings exposed for timber inspection (completed).
Demolition to ‘The Bucket List’ (completed).

Existing signage removed (completed).

Demolition of Area 1 double height Pavilion stairs (completed).

Stripping of Area 1 Theatre area (completed).

North Pavilion hazmat removal (completed).

Main Pavilion openings (completed).

Openings in walls within tenancy, waste room, north loggia and Art Gallery created (completed).
Lift shaft demolition underway (completed).

Beachfront stairs demolition (completed).

Theatre timber flooring removed and salvaged (completed).

Atrium roof removed (completed).

Tenancy Shell 2 openings (completed).

0C/5.2/21.09 Page 35



Operations and Community Services Committee Agenda

14 September 2021

Northern Pavilion penetrations (completed).

Southern Pavilion penetrations (completed).

Main Pavilion ground slab removed (completed).

Main Pavilion level 1 slab 80% demolished (completed).
Southern Courtyard slab removed (completed).

Surfish tenancy stripped out and awning removed (completed).
Southern plant room structure demolished (completed).
Main Pavilion level 1 slab 100% demolished (completed).
Penetrations for external stairs to main Pavilion (completed).
Main Pavilion Theatre truss opening (completed).

Music Studios high level walls on south Pavilion (completed).
Main Pavilion roof tiles 100% removed (completed).

Main Pavilion atrium existing reduced eaves (completed).

SP2, SP3 and SP4 — Main works to date (commenced)

Underpinning in areas with sufficient bearing capacity (completed).
Permeation grouting to areas (completed).

Structural steel installation commencing to atrium and level 1 west roof (completed).

Pad footings for atrium ‘Y’ columns poured (completed).
Main Pavilion wet area roughing completed (completed).
Northern archway constructed (completed).

Scaffold to south-western corner of main atrium (completed).
Roof and roof anchor prototype (completed).

Main Pavilion roof removal in progress (ongoing).

Inground services roughed into courtyard (completed).
Northern colonnade strip footing piles installed (completed).
Northern colonnade precast columns in manufacture (completed).
Lift pit poured (completed).

Cultural space blockwork wall (completed).

Gatehouse opening created (completed).

Main Pavilion G15, G16 & G22 slab poured (completed).

Main Pavilion ground floor atrium slab poured (completed).
Main Pavilion roofing commenced (completed).

Main Pavilion joist replacement commenced (completed).
Main pavilion permeation and underpinning to D4/H4 (completed).
Main Pavilion lintel encasement (completed).

Lift shaft blockwork complete to roof slab level (completed).
Main Pavilion G16 and G22 blockwork wall built (completed).
North Pavilion waste room engaged piers constructed (completed).
North Pavilion lintel steel installed (completed).

North colonnade precast column install (completed).

North Pavilion beam encasement (completed).

South Pavilion beam encasement (completed).

Scaffold erected to three side of Main Pavilion (completed).
Scaffold erected to north Pavilion (completed).

Grease arrestor installation (completed).

Facade restoration commencement (completed).

Main Pavilion precast balustrades installed (completed).
Main Pavilion level 1 PT slab poured (completed).

Main Pavilion ‘Y’ columns and beams installed (completed).
Main Pavilion truss installed to Theatre (completed).
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Main Pavilion Theatre penetration (completed).

Main Pavilion Theatre ply sub floor installed (completed).

Main Pavilion north stair footing poured (completed).

South Pavilion music room slab poured (completed).

South colonnade precast columns installed (completed).

Tenancy 1 shell block wall (completed).

Window and door prototypes (completed).

Gatehouse render commenced (completed).

North Pavilion blockwork walls to waste room, change room (completed).
North Pavilion Penetration propping removed (completed).

North Pavilion waste room and amenities slab poured (completed).
North Pavilion colonnade slab formwork (completed).

North Pavilion roof tiling commenced (completed).

Main Pavilion roof tiling to all external elevations (completed).
Main Pavilion lift installation commencement (completed).

Main Pavilion Theatre ceiling insulation commenced (completed).
Main Pavilion brick infills commenced (completed).

Main Pavilion precast stair balustrades north and south installed (completed).

Main Pavilion high level services installation commenced.
Main Pavilion level 1 blockwork walls commenced (completed).
Main Pavilion tiling to all elevations (completed).

Main Pavilion southern wall rendered (completed).

Main Pavilion level 1 formwork removed (completed).

Main Pavilion window repair prototype (completed).

South Pavilion services penetrations created (completed).
South Pavilion broadcast room steel installed (completed).
South Pavilion AHU slab poured (completed).

South Pavilion roof tiles removed (completed).

South Pavilion foyer opening created (completed).

South Pavilion colonnade formwork commenced (completed).
South Pavilion colonnade inground services (completed).
Gatehouse high level services installed (completed).
Gatehouse ceilings installed (completed).

Upcoming milestone construction activities (commenced)

Stage 2 of QED works (commenced).

North Pavilion amenities rough in (commenced).
North loggia slabs poured (commenced).

South colonnade awning slab (complete).

Main Pavilion level 1 fit-out (commenced).

Main Pavilion atrium LVL installation (commenced).
Main Pavilion Theatre ceiling (commenced).

Stage 3aB/3c (commenced).

External promenade Stage 2a (commenced).

North Pavilion high level remedial works (commenced).
North Pavilion tiled roof (commenced).

South Pavilion tiled roof (commenced).

External loggias poured (commenced).

Electrical infrastructure commenced (commenced).
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Work health and safety

e Internal safety audits are completed on a weekly basis by the head contractor.

e External safety audits are undertaken intermittently by an external safety auditor. To date, a total
of nine external safety audits have been completed. Buildcorp has scored on average 98% in all
safety audits. Reports are provided to Council’s WHS team.

Communications

Council has a designated communications officer who provides regular updates to the community in
relation to the progression of the works through online platforms and direct correspondence. There is also
a designated email address <pavilionconsultation@waverley.nsw.gov.au> that has been advertised for
community members to directly contact Council in relation to any questions or concerns.

Additionally, Buildcorp, in collaboration with Council, releases a monthly stakeholder communications
report. The May 2021 report is attached to this report (Attachment 2).

Green Star

The Green Star Building Council of Australia (GBCA) has confirmed that the round two Green Star
submission was successful, and the project is eligible to achieve a five-star green star rating. Buildcorp are
currently preparing the 60% design as-built green star submission which is being targeted to be submitted
by 31 August 2021. This is the final internal submission to the ESD Consultant, Arup.

Naming of new spaces

Council officers engaged local Indigenous advisory consultancy the Gujaga Foundation to provide input on
Indigenous names in local custodian language, and to advise on a culturally appropriate and respectful
approach to naming new spaces in the Bondi Pavilion. Gujaga has worked with officers on Indigenous
words or names with meaning and relevance to the local Indigenous community, which are in keeping with
the existing ocean/beach theme already present in the Ocean/Seagull/High Tide room names.

Gujaga’s proposed local Dharawal language words will be applied to the new spaces in the building in the
following way:

Table 1. Naming of rooms and spaces.

Space Name Meaning
Atrium Mirrar Atrium above and sky
Flexible cultural space Yalagang Room rejoice
Northern courtyard Garu Courtyard northern
Southern courtyard Guya Courtyard southern
Upstairs balcony Nandiri Balcony look or see

Gujaga will also supply accompanying story, archival information and other research or references to
accompany the suggested names. This will allow final choices to be understood, explained, and included in
the Bondi Story Room content and/or in another interpretative exercise that enhances the cultural learning
opportunity.
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In June 2020, Council resolved to liaise with Centennial Park and Moore Park Trust and neighbouring
councils regarding the installation of a memorial to Jack Mundey following his passing in May 2020. At that
time, Council also resolved to consult on a community room in the upgraded Pavilion to be called ‘The Jack
Mundey Green Bans Room’ and/or alternatively a plaque commemorating Mr Mundey at the Bondi
Pavilion Community Cultural Centre. The memorial in Centennial Park was established through a tree that
was planted in June 2021.

In relation to the naming of a community room in the upgraded Bondi Pavilion, the work with the Gujaga
Foundation has resulted in appropriate Indigenous names for all new rooms as outlined above. On that
basis, consultation can now be undertaken on a plaque at the Bondi Pavilion that commemorates Mr
Mundey.

5. Financial impact statement/Time frame/Consultation

The budget for the Bondi Pavilion Restoration and Conservation Project is from project code C0006 and
Long Term Financial Plan (LTFP).

LTFP 5.2 includes a budget of $34,500,000 for the Bondi Pavilion Restoration and Conservation Project
building works and $5,200,000 for the associated external landscape and public domain works. It is worth
noting that the total budget includes construction, including contingency and consultancy costs.

A breakdown of head contractor and head consultant costs is as follows:

Head contractor fees

e Contract sum $32,388,229.00
e Contingency $4,850,734.00
e (Contingency remaining $1,070,924.35
e Variations approved to date $3,779,809.65
e Variations rejected/withdrawn to date $684,667.37

e Percentage of contract completed 74.16%

The contractor’s claims approved to date are mainly related to latent conditions or unforeseen site
conditions that could not have been anticipated at the time of tender.

Head consultant fees (construction phase)

Contract sum (construction phase only) $955,637.50
Contingency $344,362.50
Contingency remaining $70,000.00
Variations approved to date $274,362.50
Variations rejected/withdrawn to date SO

Program

The practical completion date is currently projected to be 24 January 2022 due to inclement weather delays
and amendments to the Public Health (COVID-19 Temporary Movement and Gathering Restrictions) Order
2021.

A detailed construction program is attached to this report (Attachment 1).
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6. Conclusion

The next quarterly report will be submitted at the first Operations and Community Services Committee
meeting in 2022. This is expected to be the final report.

7. Attachments
1. Construction program §
2. Community newsletter §
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& 644 5P2
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Bondi Pavilion - Construction Programme - Rev 5
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Thu 19/08/21

Mon 24/05/21
Thu 19/08/21
sat11/12/21 [

E s
2405 o 5P - Stage 3A Commence
I19/08 4 SP2 - Stage 3A Complete

=] Stage 3A - Wastern Landscape Works (Entry Path]

] Stage 3B/C - Western Landscape Works (R

| Stage 1 - Main Building Works

Thu 15/08/21
Sat 11/12/21
Maon 24/01/22
Mon 17/01/22 2 2

I9/08 4 5P2 - Stage 38/C Commence

11712 4 5SP2 - Stage 3 Complete

[Project C

24/01 & SP2 Completi

Fri 13/11/ 2010 Commence from Principal
Fri 25/06/21

Mon 23/08/21

Mon 17/01/22)

Mon 17/01/22

25/06 o SP3

T THENIC

e Works On-Site

23/08 ¢ 5P3 Cold Shell Works Complate |
& 1301 4 5P3 Works Commissioned and Mainv

Wed 6/05/20
Wed 29/04/20
Thu 13/05/21
Fri 3/08/21
Mon 17/01/22

13/05 .. SP4 Commence Warks

On-Site

I | 5P4

3/09 & 5P4 Cold Shell Works Complate

13401 & 5P4 Works Commissioned and Mainy

d Shutdowns

Sun 15/08/21
Wed 23/09/20
Sun 18/10/20
Sat 2410/ 20 2kend 1
Sat 31/10/20Veskend 2
Sat 7/11/208 Weekend 3
Fri 204721}
Sun 15/08/21
Fri9/07/21
Fri 17/07/20
Fri9/10/20
Tue 26/01/21 s 2020 Term 4 School Helidays
Fri 16/04/21} 504 s 2021 Terem 1 School Holidays
Fri 9/07/21; Y p—

204 -, Easter 2021 Long Weekend

15/08

Fri 131120 Allowance

Fri 13/11/20wance
Deadline ¥ Critical Split
Critical e Baseline

Page 1

Baseline Milestone <
— Baseline Summarny  ——]

< 2021 City25urf (nominal date)

1 Scheol Hollidays

D21 Term 2 School Holidays

1110 o Principle DA Conditions

Progress
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Operations and Community Services Committee

14 September 2021

IID

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

Unique Task Name Duration Start Finsh oo -
¥ an Feb Mar Apr My Jun Il Sep Ot Mew D Jan Feb Mar
| 4 111825 1 B 15221 8 152220 € 121926 3 10172431 7 142128 § 121026 2 9 162330 & 1320237 4 111825 1 B 152220 & 132027 3 10172431 7 142128 7 142128 4 111835
191 B/07 ii - ] 1 Frocuramant 2
| 495 - | g day Wed 27/0 1 hu 23/009/21 [ 1 Preliminaries
| 4% 153 scaffolding 171 days Wed 27/01/21  Thu 23/09/21 . i i | Scaffolding
| 497 1356 Area 1 - Main Pavilion Building 171 days Wed 27/01/21  Thu 23/08/21 E 1 Area 1- Main Pavilion Building
| 498 1355 Erect Scaffald - GF - L1 4 days Wed 27/01/21  Mon 1/02/21 27/01 g Erect Scaffold - GF - L1
| 499 1354 Erect Scaffold - L1 - Roof 4 days Tue 2/02/21 Fri s.n"ﬂzle? . /02 g Erect Scaffold - L1 - Roof
| 500 197 Drop Scaffold (Roof - L1) - Area 1 3 days Thu 16/0%/21 Sat 18/09/21 = 16/ p Drop Scaffold (Roof - L1} - Area 1
| 3N 198 Drop Scaffold (L1 - GF) - Area 1 3 days Mon 20/09/21  Wed 22/09/21 - A0/09 y DropScaffold (L1- GF) - Areal
| 502 557 All 5caffold Dropped 0 days Thu 23/09/21  Thu 23/0%/21 o 2309 4 AllScaffold Dropped
| 503 1353 Area 2 - North Building 125 days Wed 24/03/21  Tue 21/09/21 = — = 1 Area 2 - North Building
| 504 1358 Erect Scaffold - GF - L1 S days Wed 24/03/21  Tue 30/03/21 24703 g Ervect Seaffold - GF - L1
| 505 152 Drop Scaffald (L1 - GF) to Area 1 3 days sat18/09/21  Tue 21/09/21 18/08  Drop Scaffold (L1 - GF) to Area 1
| 506 1352 Area 3 - South Building 120 days Wed 31/03/21  Tue 21/09/21 il i _ 1 Area 3 - South Building
| 507 1357 Erect Scaffold - GF - L1 21 days Wed 31/03/21 Tue 3/08/21 31403 - { . ErectScaffold - GF- L1
| 508 184 Drop Scaffald (L1 - GF) to Area 3 3 days Sat 13/09/21 Tue 21/09/21 - 18/09 . Drop Scaffold (L1 - GF) to Area 3
| 509 1351 Area 4 - Gatehouse Building 43 days Mon 2/08/21  Thu zam;rlll : ] Area 4 - Gatahouse Building
| 510 140 Erect Scaffold - GF - L1 4 days Mon 2/08/21 Thu 5/08/21 | 208 5 Erect Scatfold - GF - L1
| 511 142 Erect Scaffold - L1 - Roof 4 days Fri6/0B/21  Tue 10/08/21 608 . ErectScaffold - L1 - Roof
512 533 Drop Scaffold [Roof - L1} - Area 1 2 days Mon 20/08/21  Tue 21/09/21 =  20/09  Drop Scaffold [Roof - L1] - Area 1
| 513 1374 Drop Scaffold (L1 - GF) to Area 1 2 days Wed 22/08/21  Thu 23/0%/21 « 2509 ) Drop Scaffold (L1-GFjtoAreal
G434 Comtuction . msdays  Mons/o7/20 Mon24/o1/22 1 Constucton
| 515 6 5P1 - Demaolition Works 267 days Mon 6/07/20  Wed 4/08/21 . ¥ el 5P1- Demolition Works
S5 15 MobilisationandAccess  7dys  Mon6/07/20 Mon13/07/20
| 517 7 Council to provide access 7 days Mon 6/07/20  Mon 13/07/20
| 518 Contractor Mobilisation to Site 7 days Maon &/07/20  Mon 13/07/20
| 519 16 5P1 Access to Site 0 days Mon 13/07/20 Mon 1307720 :
0 224 siteEstablishment  260days  Tueld/07/20 Weda/08/21 =] Site Establshment
| 521 20 Site Establishment 4 days Tue 14/07/20  Fri17/07/20
| 522 1266 Protection Works to Sydney Water Sewer 8 days Mon 20/07/20  Tue 28/07/20 i
| 523 22 Construct Class A and Class B Hoarding 15 days man 20/07/20 Thu 6/08/20
| 324 1143 Temporary Facade Bracing/Propping works 8 days mMon 20/07/20  Tue 28/07/20]
| 525 133 Install Protection to Required Internal Areas & days Mon 20/07/20  Tue 28/07/20
| 526 105 Review of Inground Services in Courtyard Area 5 days Sat 25/07/20  Thu 30/07/20
| 527 970 Demalish Existing Brick Paved Amphitheatre and Create Access Road 12 days Wed 22/07/20  Wed 5/08/20? Access Road
| 528 50 Removal of Existing Signs 256 days Mon 20/07/20  Wed uuu;ni-- 1 Removal of Existing Signs
| 529 53 Area 1 - Double Height Pavilion 3 days Mon 20/07/20 Wed 22/07/20
530 207 Removal of Existing Signs 3 days Mon 20/07/20  Wed 22/07/20
| 51 82 Area 2 - North Building 3 days Tue 21/07/20  Thu23/07/20
| 532 206 Removal of Existing Signs 3 days Tue 21/07/20  Thu 23/07/20
| 533 81 Area 3 - South Building 3 days Wed 22/07/20  Fri24f07f20
534 203 Removal of Existing Signs 3 days Wed 22/07/20 Fri 24/07/20
: 535 77 Area 4 - Western Double Sterey Building 3 days Mon 2/08/21  Wed a;ua;z;lé 2 | Area 4 - Western Double Storey Bullding
236 978 Removal of Existing Signs 3 days Maon 2/08/21 Wed 4/08/21 ’..»1:_!.:i + Removal of Existing Signs
537 1321 Decommission of Exisiting Services 10 days Mon 20/07/20  Thu 30/07/20
: 538 1322 Decommission Exisiting Services 10 days Mon 20/07/20  Thu 30/07/20
i pemeltenwors  sdys Mon20/07/0 Tue1s/os/zi 1 Demliion Warls
540 1440 salvage Works 88 days Mon 20/07/20  Fri13/11/20
: 541 1445 Area 1 - Double Height Pavilion 83 days Sat 25/07/20 Fri 13/1 uzn_:h!drr Favilion
| S42 1446 First Level 61 days Sat22/08/20  Fril3fi11/20
| 343 134 Salvage Timber Floor Boards 5 days Mon 3/11/20 Fri 13f ufm?ﬁ Boards
| 544 185 Salvage Ceramic Tiles 5 days Sat 22/08/20  Thu 27/08/20
S5 1447 Ground Level 8 days 5at25/07/20  Tue4f08/20
| 546 132 Removal of Existing Artwarks 3 days Sat 25/07/20  Tue 28/07/200
| 47 135 Salvage Existing Plaque and Stone 2 days Sat 25/07/20  Mon 27/07/20 |
| 548 110 Remowval of Existing Mosaic Floors 5 days Wed 29/07/20 Tue 4/08/20
| 549 1444 Area 2 - North Building 32 days Mon 20/07/20  Thu 27/08/20
| 550 1448 Ground Level 32 days Mon 20/07/20  Thu 27/08/20
| 551 82 femoval of Concrete Picnic Bench and Seating 5 days hon 20/07/20 Fiaaforfaole | | | e e
Project: 20200402 Bondi Pavilion | Task — Milestone +* Project Summary [ 1 Deadline ¥ Critical Split Baseline Milestone < Progress
Date: 30/07/20 Split e Summary =" Exernal Milestone Critical P Baseline s Baseline Summary b—o |
Page 2
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Operations and Community Services Committee

14 September 2021

ID Unégque Task Marme Duration
[[¥]
552 100 Salvage Windows 5 days
553 1443 Area 3 - South Building 27 days
554 1449 Ground Level 27 days
555 66 Removal of Concrete Picnic Bench and Seating 3 days
356 167 Salvage Windows 5 days
557 49 Stripping 169 days
558 1116 Area 1 - Double Height Pavilion 160 days
359 46 Roof Level 37 days
560 192 Remowve Existing Smoke Exhausts 2 days
561 195 Remowve Existing Solar Panels 2 days
62 193 Remowve Existing Metal Deck Roof 3 days
363 196 Remove Existing Concrete Roof Tiles 5 days
564 199 Clean 1 day
65 43 First Level T1.5 days
66 170 Removal of Existing Wet Area Parititions, Fittings and Fixtures 4 days
567 171 Remowval of Existing Joinery, Fittings and Doors 4 days
68 188 Remowve Existing Bar 4 days
369 172 Remowval of Existing Flooring 4 days
570 173 Removal of Internal Walls 3 days
571 175 Removal of Ceiling Finishes 5 days
572 186 Theatre Area 67.5 days
573 187 Remove and Demolish Existing Theatre Seating and Stage 5.5 days
574 189 Remove Existing Walls and Columns 3 days
575 180 Remove Ceiling Finishes T days
576 179 Remove Windows and Window Frames 3 days
577 29 Ground Level 160 days
8 134 Remowve Theatre AC Unit 4 days
579 226 Demolish External Ramp 4 days
580 113 Remowval of Existing Wet Area Parititions, Fittings and Fixtures 3 days
1114 Remowval of Existing Joinery, Fittings and Doors 14 days
582 115 Removal of Existing Flooring 3 days
583 116 Removal of Internal Walls 3 days
4 118 Removal of Ceiling Finishes 5 days
585 127 Remowve Windows and Window Frames 3 days
586 126 Remowval Paving Materials and Excavate as required 4 days
7 1115 Area 2 - North Building 75 days
544 40 First Level 75 days
589 158 Remowval Existing Gutters 2 days
5490 159 Remove Existing Downpipes [L1-GF) 1 day
91 157 Removal Metal Roof and Structure 4 days
592 200 Clean 2 days
283 28 Ground Level 10 days
504 85 Remowval of Existing Wet Area Parititions, Fittings and Fixtures 3 days
595 86 Remowval of Existing Joinery, Fittings and Doors 4 days
¥ 87 Remowval of Existing Flooring 2 days
507 g8 Remowval of Internal Walls 3 days
5% 89 Demaolish Exterior Walls 2 days
599 80 Remowval of Ceiling Finishes 5 days
B0 106 Removal of Fittings and Fixtures to Existing Cellar below ground 4 days
601 107 Removal of Steel framed Glazing 6.4 days
B2 97 Remove Windows and Window Frames 3.4 days
603 101 Removal of Boarding to Existing Doors and Windows 8 days
G 1114 Area 3 - South Building 68 days
605 1359 First Level 5 days
B 1361 Remowval Existing Gutters 2 days
07T 1362 Remove Existing Downpipes [L1-GF) 1 day
608 1365 Clean 2 days
69 23 Ground Level 68 days
Project: 20200402 Bondi Pavilion | Task Milestone Project Summary
Date: 30/07/20 Split e Summary External Milestone

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

Slart

Sat 22/08/20
Sat 25/07/20
Sat 25/07/20
Sat 25/07/20
Sat 22/08/20
Fri 31/07/20
Wed 12/08/20
Sat 60221
Sat 602,21
Sat 6/02/21
Tue 9/02/21
Tue 9/02/21
Wed 24/03/21
Tue 18/08/20
Thu 20/08/20
Thu 20/08/20
Mon 3/11/20
Wed 11/11/20
Fri 13/11/20
Tue 17/11/20
Tue 18/08/20
Tue 18/08/20
Mon 9/11/20
Tue 10/11/20
Wed 18/11/20
Wed 12/08/20
Mon /11,20
Maon 9/11/20
Wed 12/08/20
Mom 9/11/20
Thu 26/11/20
Thu 20/08/20
Mon 30/11/20
Wed 9/12/20
Thu 1/04/21
Fri 31/07/20
Fri 31/07/20
Fri 31/07/20
Tue 4/08/20
Wed 5/08/20
Mon 3/11/20
Wed 12/08/20
Mon 17/08/20
Wed 19/08/20
Fri 21/08/20
Wed 19/08/20
Thu 20/08/20
Tue 18/08/20
Thu 20/08/20
Fri 14/08/20
Wed 15/08/20
Wed 12/08/20
Tue 18/08/20
Mon 9/11/20
Mon 9/11/20
wed 11/11/20
Thu 12/11/20
Tue 18/08/20

Age
4 111825 1 |8 15221 8152220 § 121926 3 10172431 7 142128 § 121926 2 9 162330 6 132027 4 111825 1 |8 152220 & 122027 3 10172431 7 14 21287 142128 4 111825

Finishy 0z
an Feb Mar Apr My
Thu 27/08/20
Thu 27/08/20
Thu 27/08/20
Tue 28/07/20
Thu 27/08/20
Fri gm;zl. ] Stripping
Fri 9/04/21—
Wed 24/03/21 ] Roof Level
Mon 8/02/21 6/07 g Remowve Existing Smoke Exhausts
Mon 802721 602 § Remove Existing Solar Fanals

902 g Remove Existing Metal Deck Roof
9/02 wm Remove Existing Concrete Roof Tiles
24/03 j Clean

Thu 11/02/21
Mon 15/02/21
Wed 24/03/21
Mon 23/11/20
Meon 24,08/ 205 and Fixtures
Mon 24/08/20

Thu 12/11/208r

sat 14,11/ 2078 Floaring
Mon 16/11/20nal Walls
Mon 23711720 ling Finishes

Tue 17/11/20
Man 24/08/200d Stage
Wed 11/11/20%lls and Columns

Tue 17/11/ 20 inishes

Fri 20/11/20 ws and Window Frames
Fri 9/04/21
Thu 12/11/20:€ Unit
Thu 12/11/20 Ramp
Fri 14/08/20/d Fixtures
Wed 25/11/204sting Joinery, Fittings and Doors
Sat 28/11/202xsting Flooring
Mon 24/08/20
Fri 412/ 20¥ Ceiling Finishes
Fri 11/12/208 Windows and Window Frames
Frig/o4/21
Tue 10/11/20ding
Tue 10/11/20
Mon 3/03/20
Tue 4/08/20
Sat Bf08/20

Tue 10/11/20
Mon 24/08/20
Wed 19/08/203nd Fixtures

Sat 22/08/20
Sat 22/08/20
Fri 21/08/20
Fri 21/08/20
Sat 22/08/20
Man 2408/ 20/f below ground
Sat 22/08/20
Sat 22/08/20
Fri 21/08/ 200ws
Tue 17/11/20Wilding
Fri 13/11/20

Tue 10/11/20 utters

Wed 11/11/200wnpipes [L1-GF)
Fri13/11/20
Tue 17/11/20

] Ground Level

Deadline ¥ Critical Split

Critical e Baseline

Page 3

Jun

1 Area 1 - Double Helght Pavilion

ol Ausg Sep

1/04 ges Removal Paving Materials and Excavate as required

Baseline Milestone

Baseline Summary  ——1

Qo

Progress

Mo

Dec

2022
Ran

Felb

Mar
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Operations and Community Services Committee
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ID Unegque Task Marme

[[¥]
610 &7 Remowval of Existing Wet Area Parititions, Fittings and Fixtures
611 70 Removal of Existing Joinery, Fittings and Doors
612 79 Removal of Existing Floering
613 59 Remowval of Internal Walls
614 &8 Removal of Ceiling Finishes
615 168 Removal Existing Timber Stairs and Timber Deck
616 71 Remowve Windows and Window Frames
617 77 Removal Paving Materials and Excavate as required
613 1112 Area 4 - Western Double Storey Building
619 37 First Level
620 136 Removal and Demaolition
621 149 Roofing Works
622 139 Removal Existing Gutters
B23 148 Remowve Existing Downpipes (L1-GF)
624 143 Removal Ceiling Lining
625 155 Demelish Existing Slab
B26 150 Internal Works
627 145 Remove Existing Joinery/Floor tiles
628 151 Clean
629 969 Ground Level
B30 964 Removal High Level Windows and backfilled
631 975 Removal of walls and doors
632 963 Remowve Required Paving Materials
B33 1456 Demaolition
634 1462 Area 1 - Double Height Pavilion
B35 1574 Roof Level
EEL ] Demaolish existing Roof and Curved Skylight
637 1450 First Level
B33 176 Demaolition of Slabs & Slab Toppings
639 177 Demolish Existing Stairs/5tair landings/Balustrades/Masonary
G40 182 Clean
B41 1451 Ground Floor
B2 117 Demaolish Exterior Walls
643 121 Demaolition of Topping Slabs and Slabs
644 130 Final Clean
B45 1461 Area 2 - North Building
G456 1452 Ground Floor
647 91 Demaolish double brick structure
648 102 Demolish Half-Height Walls
649 108 Demaolition of Topping Slabs/Existing Slabs
650 94 Demaolition of Existing Slabs and Walls (Above Cellar Area)
651 99 Final Clean
B52 1460 Area 3 - South Building
653 1453 Ground Fleor
654 76 Demolish Exterior Walls
655 73 Demolition of Topping Slabs/Existing Slabs
656 78 Final Clean
B57 1459 Area 4 - Western Double Storey Building
B33 1458 First Level
659 147 Demolish Internal Walls
660 1455 Ground Floor
661 971 Demaolish Existing Mezz Level (incl. Ladder)
B62 972 Demaolition of Double Brick Structure
663 965 Demaolition of Topping Slabs
Bed §73 Demaolish Existing Stairs and Landing/Slabs and Steps
665 962 Fimal Clean
B66

Project: 20200402 Bondi Pavilion | Task

Date: 30/07/20

215 SP2 - Main Works

Milestone +*

Split  reevrersieens + Summary F

Bondi Pavilion - Construction Programme - Rev 5

Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

Duratian

8 days
7 days
3.7 days
3.85 days
4.5 days
5 days
3 days
8 days
13 days
13 days
13 days
10 days
2 days

1 day

3 days
4 days
3 days
3 days
2 days
4 days
4 days
4 days
4 days
140 days
16 days
4 days
4 days
10 days
10 days
5 days
2 days
16 days
2 days
10 days
2 days
24 days
24 days
12 days
& days
10 days
& days
2 days
33 days
33 days
2 days
10 days
2 days
61 days
3 days
3 days
37 days
& days
5 days
10 days
5 days
2 days
292 days

Project Summary

External Milestone

Slart

Thu 20/08/20
Wed 19/08/20
Wed 19/08/20
Wed 15/08/20

Tue 18/08/20

Tue 13/08/20

Mon 3/11/20

Mom 8/11/20
Wed 11/11/20
Wed 11/11/20
Wed 11/11/20
Wed 11/11/20
Wed 11/11/20

Fri 13/11/20

Sat 14/11/20
Wed 18/11/20
Tue 24/11/20

Tue 24/11/20

Tue 24/11/20
Wed 18/11/20
Wed 18/11/20
Wed 18/11/20
Wed 18/11/20
Thu 10/09/20

Fri 19/03/21
Fri 19/03/21
Fri 18/03/21
Fri 130321
Fri 19/03/21
Fri 19/03/21
Thu 25/03/21
Fri 19/03/21
Thu 25/03/21
Fri 19/03/21

Mon 12/04/21
Mon 14/09/20
Meon 14/03/20
Maon 14/09/20
Maon 21/08/20

Tue 29/09/20

Wed 7/10/20

Thu 15/10/20

Thu 8/10/20
Thu 8/10/20
Fri&f11/20
Thu 8/10/20
Wed 18/11/20

Thu 10/08/20
Thu 10/09/20

Thu 10/0%/20
Thu 15/10/20

Thu 15/10/20

Tue 10/11/20

Tue 10/11/20

Tue 24/11/20
Mon 30/11/20
Wed 11/11/20

Finish 0z
an Feb Mar Ape My Jun Jid

Ot

2022
L Felb Mar

Agr
4 111825 1 |8 15221 8152220 § 121926 3 10172431 7 142128 § 121926 2 9 162330 6 132027 4 111825 1 |8 152220 & 122027 3 101724311 7 14 21287 142128 4 111825

Fri 28/08/20g5 and Fixturas
Wed 26/08/20,

Sat 22/08/20

Sat 22/08/20

Sat 22/08/20

Sat 22/08/20
Wed 11/11/20 and Window Framas

Tue 17/11/20 Materials and Excavate as required
Thu 26/11/20:tern Double Starey Building

Thu 26/11/20

Thu 26,/11/201 Demslition
Mon 23/11/20

Thu 12/11/20iutters

Fri 1311/ 20 }wnpipes (L1-GF)
Tue 17/11/20 Lining

Mon 23711/ 200ng Slab
Thu 26/11/207ks
Thu 26/11/20:ing Jeinery/Floor tiles
Wed 25/11/20
Mon 231120
Mon 23/11/20 Lewel Windows and backfilled
Mon 23112015 and doars
Won 2311/ 20ired Paving Materials
Tue 13/04/21 | Demolition
Tue 13/04/21 ] Area 1 - Double Height Pavilion
Tue 23/03/21 [ Roof Level
Tue 23/03/21 15/03 & Demolish existing Roof and Curved Skylight
Wed 31/03/21 I3 First Level
Wed 31/03/21 1903 g Domelition of Slabs & Slab Toppings
Wed 24/03/21 19/03 gy Demaolish Existing Stairs/Stair landings/Balustrades/Masonary
Fri 26/03/21 #5/03  Clean
Tue 13/04/21 =1 Ground Floor
Fri 26/03/21 | 25403 ; Demolish Exterior Walls
wed 31,/03/21 1903 e Demolition of Topping Slabs and Slabs
Tue 13/04/21 12/04 § Final Clean
Fri 16/10/20
Fri 16/10/20
Maon 28/09/20
Mon 28/08/20

Wed 14/10/20 Existing Slabs
Wed 14/10/20nd Walls (Above Cellar Area)
Fri 16/10/20
Thu 19/11/208Building
Thu 19/11/20
Mon 911720 Valls
Wed 21/10/20 1/Existing Slabs
Thu 19/11/20
Tue 11220 estern Double Storey Building
Mon 14/09/20
Mon 14/09/20
Tue 1/12f20%er
Thu 2210/ 20 vel (Incl. Ladder)
Mon 16/11/20uble Brick Structure
Fri 20/11/20 9pping Habs
Sat 28,11/ 20 Bsting Stairs and Landing/5labs and Steps

Tue 1/12/20

- 1 SP2 - Main Works

Deadline ¥ Critical Split
Critical e Baseline
Page 4

Baseline Milestone
Baseline Summary  —1

Progress
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Operations and Community Services Committee

14 September 2021

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

ID Unégque Task Marme Duration
[[¥]
668 228 Commence 5F2 Stage 1 Works On-Site 0 days
9 361 Stage 1 - Main Building Work: 286 day:
G0 230 Structural Works 200 days
671 2340 Commence Underpinning Works 0 days
672 4. Area 1 - Main Pavilion Building 172 day:
673 2342 Grid 5 Wall [Atrium) 48 days
674 2343 Backprop Walls to Remain to Support Atrium Roof 1 day
Bih 2344 Demo Existing L1 Atrium Slab to Lift Core Wall 9 days
676 2345 Demo Slab for Underpinning Works 3 days
677 2346 Underpin Existing Walls Each End For Mew Structural Steel 8 days
678 2347 Meedling & Wall Retention + Engineers Approval & days
679 2348 Demo Wall to Slab Level & days
680 2349 Install Structural Steel & Concrete Encase & days
EB1 2350 Excavate & Pour Pad Footings for Blockwork 4 days
632 2351 BW1 Blockwork & Infills & days
683 2352 Remowve Temporary Works & Infill Pockets 2 days
B84 2353 Grid 4 Wall {internal Side) 86 days
G853 2354 Existing Switchroem Remove Existing Meter Panels & Reconfigure High-level 1 day
Cabling
686 2355 Timber Catch Deck Installed Abowve Existing Switchroom & days
GB7 2356 Demalish Slab for Pad Footings Outside of Switchroom & days
688 2357 MNeedling & Wall Retention for PF3 Footings 3 days
B89 2358 Excavate B Pour PF3 Footings 8 days
690 2359 MNeedling Along Wall & Demao Wall to 5lab Level + Engineers Approval & days
691 2360 Structural Steel Installation 4 days
692 2361 100 3 days
693 2362 Temperary Works to Support Existing Walls/Roof Prior to L1 5lab Removal 3 days
E94 2363 Demaolish Existing Level 01 Slab & Lift Shaft While Switchroom Remains Live & days
G595 2364 Grid 4 Wall [External) Proposed Demolition Sequence 9 days
B9 2365 Temporary Needling/Wall Support for PF2 Footings 3 days
697 2366 Excavate & Pour PF2 Footings & days
698 2367 Mew Lift Shaft 35 days
699 2368 Temporary Works to Support Retained Wall 2 days
700 2369 Demo Existing Slab For New Lift Pit 2 days
0 2370 Signed off Lift Shop Drawings Confirming Pit & Shaft Size 0 days
o2 2371 Excavate & Underpin Existing Wall & days
o3 2372 Detailed Excavate 2 days
T4 2373 FRP Lift Pit Slab 2 days
705 2374 FRP Lift Pit Walls 4 days
TG 2375 Tank Lift Bit Walls & Back Fill 3 days
707 2376 Corner Wall Underpinning (Grid D/4 & H/4) 31 days
o8 2377 Install Wall Retention if Required 2 days
g 2378 Dremo Existing Slab to Carry Out Works 2 days
7o 2379 Excavate & Underpin Walls 1wk
1 2380 MNeedle Wall & Demo New Opening (Grid H/4) 2 days
2 2381 Portal Frame (Grid D/6-7) 51 days
713 2382 MNeedle Existing Walls + Enginner Approval 4 days
14 2383 Demo Existing Walls 3 days
75 2384 Demo Slab for New Pad Footings Only 2 days
716 2385 Excavate & Pour PF2 & PF3 Pad Footings & days
Ti7 2388 Install New Structural Steel 3 days
T3 2387 Concrete Encase Structural Steel & Brick Infills Above 3 days
719 2388 Demo Remaining Slab Indicated for Removal 3 days
720 2389 Piled Footings Atrium & Grids D/S & H/5 12 days
21 2350 Demo All Remaining Slab to be Removed In Pavilion & days
T2 3391 screw Piles As Documented 3 days
Project: 20200402 Bondi Pavilion | Task Milestone +* Project Summary [
Date: 30/07/20 Split e Summary ; External Milestone

Slart

Wed 11/11/20

Wed 11/11/20
Wed 11/11/20
Wed 11/11/20
Wed 11/11/20
Thu 12/11/20
Thu 12/11/20
Tue 24/11/20
Thu 3/12/20
Mon 14/12/20
Tue 12/01/21
Wed 20/01/21
Wed 27/01/21
Thu 4/02/21
Wed 11/11/20
Wed 11/11/20

Thu 12/11/20
Thu 19/11/20
Maon 14/12/20
Thu 17/12/20
Tue 19/01/21
Thu 28/01/21
Wed 3/02/21

Sat 6/02/21

Fri 19/03/21

Thu 17/12/20
Thu 17/12/20
Tue 12/01/21
Wed 11/11/20
Wed 11/11/20
Fri 13/11/20
sat 14/11/20
Thu 3/12/20
hon 14/12/20
Wed 16/12/20
Fri 18/12/20
Thu 14,/01/21
Wed 11/11/20
Wed 11/11/20
Fri 13/11/20
Mon 14/12/20
Men 11/01/21
Wed 11/11/20
Wed 11/11/20
Mon 16/11/20
Thu 19/11/20
Wed 20/01/21
Fri 29/01/21
Wed 3/02/21
Sat 6/02/21
Wad 10/02/21
Wed 10/02/21
Thu 18/02/21

Finish 021

an Feb Mar Ape Jun 1

4 111825 1 B 15221 8 152220 5 121926 3 10172431 7 142128 § 12
Wed 111’11!21]" 1 Werks On-Site

2022
AL Sep Ot Now D Jan Feb Mar Agr
1926 2 9162330 5 132027 4 111825 1 8 152229 6 13202373 10172431 7 142128 7 142128 4 [11 1825

I : 1 Stage 1 - Main Building Works

Thu 9/09/21 .
Wed 11/11/20pinning Werks

Fri 5/02/21 1 Grid 5 Wall [Atrium)
Wed 11/11/20 Remain to Support Atrium Roof
Mon 2311/ 20 L1 Atriurm Slab to Lift Core Wall
Sat 14,1120 derpinning Works
Wed 2/12/20:xisting Walls Each End For New Structural Steel
Sat 12/12/201 & Wall Retention + Engineers Appraval
Mon 11/01/21 s Demo Wall to Slab Level
Tue 19/01/211 & Install Structural Steel & Concrete Encase
Sat 23/01/21 V01 & Excavate & Pour Pad Footings for Blockwork
Wed 3/02/21 27701 g BW1 Blockwork & Infills
Frisf02/21 4402 § Remove Temporary Works & Infill Pockets
Thu 25/03/21 3 Grid 4 Wall (internal Side)
wed 11/1 hrzum'mmm Existing Meter Panels & Reconfigure High-level Cabling

Wed 18/11/20k Installed Above Existing Switchroom
Thu 26/11/20b for Pad Footings Outside of Switchroom
Wed 16/12/20!Ing & Wall Retention for PF3 Footings
Mon 18/01/2 1 s Excavate & Pour PF3 Foetings
Wed 27/01/2 I.Wf e Meedling Along Wall & Demo Wall to Slab Level + Engineers Ap
Tue 2/02/21 25/01 g Structural Steel Installation
Fri5/02/21 3/02 g 100
Tue 9/02/21 6/07 & Temporary Warks to Support Existing Walls/Roof Prior ta

Thu 25/03/21

Tue mmuu#._] Grid 4 Wall (External) Proposed Demolition Sequence
Mon 11/01/21 s Temporary Needling/Wall Support for PF2 Footings
Tue 19/01/211 s Excavate & Pour PF2 Footings
Mon 18/01/21 1 Mew Lift Shaft
Thu 12/11/20 to Support Retalned Wall
Sat 14/11/20 b For New Lift Pit
Sat 14/11/202p Drawings Confirming Pit & Shaft Size
5at 12/12/20be & Underpin Existing Wall
Tue 15/12 /20 ed Excavate
Thu 17/12/20 ift Pit Slab
Wed 13/01/21 s FRP Lift Pit Walls
Mon 18/01/21H s Tank Lift Pit Walls & Back Fill
Tue nmun;ﬁq Corner Wall Underpinning (Grid D4 & Hfa)
Thu 12/11/20/#en if Required
Sat 14/11/20 bt Carry Out Waorks
Fri 18/12/20#ate & Underpin Walls
Tue 12/01/210 & Needle Wall & Demo New Opening (Grid H/f4)
Tue9/02/21 1 Portal Frame (Grid D/6-7)
Sat 14“1;2,3?1“! + Enginner Appraval
Wed 18/11/20/alls
Fri 20/11/208ew Pad Feotings Only
Thu 28/01/21 Y01 e Excavate & Pour PF2 & PF3 Pad Footings
Tue 2/02/21, 2%/01 g Install New Structural Steel
Fri5fo2/21 L 302 & Concrete Encase Structural Steel & Brick Infills Above
Tue 9/02/21 6/07 & Dema Remaining Slab Indicated for Remaoval
Wed 24f02/21 ) Piled Footings Atrium & Grids Df5 & H/S
Wed 17/02/21 1002 g Demo All Remaining Slab to be Removed In Pavilion

I 1 Structural Works

1 Ares 1- Main Pavilion Building

yproval

L1 Slab Remaowval

1903 gu Demolish Existing Level 01 Slab & Lift Shaft While Switchroom Remains Live

Sat 20/02/21 18/02 g Screw Piles As Documented

Deadline ¥

e gaseline

Critical Split

Critical

Page 5

Baseline Milestone
Baseline Summary  —1

Progress
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D Unique Task Name
D

723 2392
724 2393
725 2394
| 726 2395
727 2396
| 728 2397
| 729 2398
730 2399
| 731 2400
732 2401
733 2402
734 240
735 2404
| 736 2405
| 737 2406
| 738 2407
| 739 2408
j 740 2409
741 2410
742 2411
743 2412
| 744 2413
745 2414
| 746 2415
747 2416
748 2417
| 749 2418
750 2419
751 2420
752 2421
753 2422
| 754 2423
: 755 2424
| 756 2425
757 2426
i 758 2427
759 2428
| 760 2429
761 2430
762 2431
| 763 2432
764 24

765 2434
766 2435
767 1121
: 768 233
769 2149
: 770 2436
TN 2437
772 2152
773 2443
774 2153

775 2154
| 776 2155
777 2156
718 2157
779 2158

Project: 20200402 Bondi Pavilion

Date: 30/07/20

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

Duration Start Fish 5 -
an Feb Mar Apr May Jun [r) Aug Sep Oct Now Dec Jan Feb Mae
141118251 8 1522/ 1 8 152229 5 121926 3 101724317 142128 51211926 2 9 162330 6 132027 4 111825 1.8 152229 6 132027 3 10172431 7 142128 7 142128 4 111825
Excavate & FRP PC1 & PC3 Pile Caps 3 days Mon 22/02/21 Wed 24/02/21 22/02 y Excavate & FRP PC1 & PC3 Pile Caps
Excavate & FRP pad footing for South Stairs 3 days Mon 22/02/21  Wed 24/02/21 22/02 4 Excavate & FRP pad footing for South Stairs
Ground Floor Slab 113 days Thu18/02/21  Tue3/08/21 bk Ground Floor Slab
Excavate & Install In Ground Services 6 days Thu 18/02/21 Wed 24/02/21 18/02 e Excavate & Install In Ground Services
FRP New Services Trench 110 days Mon 22/02/21 Tue 3/08/21 22/02 sy : : FRP New Services Trench
Backfill Where Required & Ground Preparation 6 days Tue2/03/21  Mon8/03/21 2/03 g Backfill Where Required & Ground Preparation
FRP Slabs On Ground As Documented $1.01 8 days Tue5/03/21  Thu 18/03/21 9/03 e FRP Slabs On Ground As Documented $1.01
Repairs to Existing Slab On Ground (If Required) 90 days Fri 19/03/21 Tue 3/08/21 19/03 e - @100 Repairs to Existing Slab On Ground (If Required)
Demolish Existing Atrium Roof & Walls 6 days Fri26/03/21  Wed 7/04/21 26/03 yuumn Demolish Existing Atrium Roof & Walls :
Fagade 80 days Thu8/04/21  Thu5/08/21 =¥ 3 Fagade :
Install Brickwork/Structural Steel Lintels and Archway Repair works 80 days Thu 8/04/21 Thu 5/08/21 8/08 {7 Install Brickwork/Structural Steel Lintels and Archway Repair works
Area 2 - North Buildin 160 day Tue 24/11/2C 'ue 3/08/21 el 7 Area 2 - North Building
Ground Floor 160 days Tue 24/11/20  Tue 3/08/21. 3 -4 Ground Floor
Service Trenches 160 days Tue 24/11/20  Tue 3/08/21tiu 1 Service Trenches
Demo required slab area 6 days Tue 24/11/20  Mon 30/11/20/ted slab area
Excavate and Install Inground Services 6 days Tue 1/12/20  Thu 10/12/20® and Install Inground Services
FRP New Services Trench 147 days Fri11/12/20 Mon 2/08/21# e —————————————— . FRP New Services Trench
Backfill Where Required & Ground Preparation 127 days Mon 1/02/21 Tue 3/08/21 st /02 - 100 Backfill Where Required & Ground Preparation
Underpinning and Pad Footings 10 days Mon 18/01/21  Mon 1/02/21 =1 Underpinning and Pad Footings
Needling & Wall Rentention (PF1 Footings) 4 days Mon 18/01/21  Thu 21/01/21/01 & Needling & Wall Rentention (PF1 Footings)
Excavate and Pour PF1 footings 6 days Fri 22/01/21 Mon 1/02/21'2/01 gy Excavate and Pour PF1 footings
Excavate and Underpin Walls 6 days Fri22/01/21 Mon l/oz/z1f2/01 #ss Excavate and Underpin Walls
First Level 8 days Tue 2/02/21 Wed 10/02/21 =1 First Level
Install Structural Steel & Concrete Encase 8 days Tue 2/02/21 Wed 10/02/21  2/02 s Install Structural Steel & Concrete Encase
Fagade 118 days Thu 11/02/21 Tue 3/08/21 - P ——— Facade ]
B 7O — —e 40000 Install Brickwork/Structural Steel Lintels and Archway Repair works

Install Brickwork/Structural Steel Lintels and Archway Repair works

Ground

118 days Thu 11/02/21
161 days Tue 1/1

2/20

Tue 3/08/21
Ved /21 . ] Area 3 - South Building
Wed 11/08/21 i

..... 1 Ground Floor
Service Trenches 161 days Tue 1/12/20 Wed 11/08/21 cud 4 Service Trenches
Demo required slab area 6 days Tue 1/12/20  Thu 10/12/202quired slab area
Excavate and Install Inground Services 6 days Fri11/12/20  Thu 17/12/207te and Install Inground Services
FRP New Services Trench 143 days Fri 18/12/20 Wed 4/08/21;1‘ - e w0 FRP New Services Trench
Backfill Where Required & Ground Preparation 6 days Thu 5/08/21 Wed 11/08/21) we 5/08 . Backfill Where Required & Ground Preparation
Underpinning and Pad Footings 10 days Wed 27/01/21  Mon 8/02/21 kil Underpinning and Pad Footings
Needling & Wall Rentention (PF1 Footings) 4 days Wed 27/01/21 Mon 1/02/21? 27/01 wu Needling & Wall Rentention (PF1 Footings)
Excavate and Pour PF1 footings 6 days Tue 2/02/21 Mon 8/02/21% - 2/02 g Excavate and Pour PF1 footings
Excavate and Underpin Walls 6 days Tue 2/02/21 Mon 8/02/21  2/02 u Excavate and Underpin Walls
First Level 8 days Thu11/02/21  Sat20/02/21 k=l First Lavel
Install Structural Steel & Concrete Encase 8 days Thu 11/02/21 Sat 20/02/21 11/02 s Install Structural Steel & Concrete Encase
Facade mdm MMZZIQZ’ZI. Mmz,“,z"; = q Fagade
Install Brickwork/Structural Steel Lintels and Archway Repair works 109 days Mon 22/02/21  Mon 2/08/21 22/02 - e st 0 Install Brickwork/Structural Steel Lintels and Archway Repair works
rea 4 - Gatehou C 8 days Vion 22/02/2 Wed 3/03/21 L] Area 4 - Gatehouse Building .
First Level 8 days Mon 22/02/21  Wed 3/03/21 fid First Level
Install Structural Steel & Concrete Encase 8 days Mon 22/02/21  Wed 3/03/21 22/02 s Install Str | Steel & G Encase
Area 1 - Main Pavilion Building 167 days Fri15/01/21  Thu9/09/21 & — §—1 Areal-Main Pavilion Building
Ground Level 167 days Fri15/01/21  Thu9/09/21 & - 7 Ground Level
Switchroom Slab 167 days Fri15/01/21  Thu9/09/21) ) s ——— =] Switchroom Slab
Level 3 Design Approved 0 days Fri 15/01/21 Fri15/01/2111 © Level 3 Design Approved !
Energisation from Level 3 design Approval 60 days Fri 15/01/21 Thu 8/04/2171 s Energisation from Level 3 design
Switchroom Remains Live Until Changeover 60 days Fri 15/01/21 Thu 8/04/217] ses—— SWitchroom Remains Live Until C:;E:::v
EOTO08 - Variation for Level 3 Ausgrid Design for level 1 Install 18 days Fri9/04/21  Mon 3/05/21 9/04 s EOTO08 - Variation for Level 3 Ausgrid Design for level 1 Install
Needling Along Wall & Demo External Wall & Switchroom to Slab Level 5 days Mon 2/08/21 Fri 6/08/2 l ; — 2/08 . Needling Along Wall & Demo External Wall & Switchroom to Slab Level
Uncomplete Pad Footings Poured in Switchroom Area S days Sat7/08/21  Thu 12/08/21 - 7/08 wu Uncomplete Pad Footings Poured in Switchroom Area
Structural Steel B5 Beams & Columns Installation 4 days Fri 13/08/21 Wed 18/08/21 - P 13/08 w St | Steel B5 B & Col Installation
Concrete Encase Steel & Brick Infills above 3 days Thu 19/08/21 Sat 21/08/21 - 19/08 . Concrete Encase Steel & Brick Infills above
Excavate & Pour Strip Footings for Blockwork Walls S days Mon 23/08/21 Fri 27/08/21 - 23/08 . Excavate & Pour Strip Footings for Blockwork Walls
Blockwork Walls as Documented 6 days Mon 30/08/21 Sat4/09/21 _ - 30/08 1 Blockwork Walls as D ted
Task L~ Milestone * Project Summary [ 1 Deadline ¥ Critical Split Baseline Milestone < Progress
Split PraeracEnere Summary F 1 External Milestone ¢ Critical —— Baseline Baseline Summary be—t

Page 6

0C/5.2/21.09- Attachment 1

Page 46



Operations and Community Services Committee

14 September 2021

ID Unegque Task Marme

[[¥]
T8 2159 Complete Slab on Grd at Existing Switchroom
781 gog Lift Core
782 901 FRP Lift Walls (GF ta L1)
T3 802 FRP Lift Walls (L1 to Roof)
T84 1238 FRP Lift Lid
85 1256 Lift Lid Cure
T8s 1252 Strip Lift Core
TAT 246 First Level
88 258 Slabs
789 2438 Install precast atrium balustrades
90 248 FRF PT Slab
1 250 Initial Stress
42 249 FRF Slab
M3 251 Finmal Stress
4 1246 Cure and Strip 100% to underslab of L1
95 947 Columns
T4 950 Masonary Wall Stiffener Works
797 949 Install Structural Steel Columns
5 927 Awning Slab
799 930 FRP Awning Slab
B 1253 Strip 100% underslab of Awning Slabs
B0l 259 Stairs
B2 931 Install Precast Beams (handrails)
B03 280 FRP Stairs - West
B4 255 Roof Level
BOS 1269 Strengthening Works
BlG 256 Strengthening Works to Existing Roof Trusses
BOT 1268 MNew Roof Works
Bl4 1038 Erect Scaffold (Skillion Construction)
B9 954 Install Precast Columns
B0 1270 Southern Section
E11 1274 Install Truss T1
B12 1273 Install Structural Steel Beams
B13 1275 Install Rafters, Truss and Timber Bearers
E14 1272 Maorthern Section
E15 1276 Install Structural Steel Beams
Bl 1277 Install Rafters, Truss and Timber Bearers
E17 1314 Roofing Works
B18 1349 Lay Terracotta Tiles - Southern
819 1315 Install Southern Copper Metal Roof
B20 1350 Lay Terracotta Tiles - Northern
B21 1315 Install Morthern Copper Metal Roof
B2 312 Install Glass Skylight
823 1897 Install Solar Panels
EB24 1271 Precast Beams
B25 1278 Install Precast Beams
B26 1120 Area 2 - North Building
B27 232 Ground Level
B2 909 Underpinning Effected Area - Slabs
B29 911 FRP Slab on ground
B30 913 Underpinning Effected Area - Strip Footing
B3l 916 FRP Ramp
B2 1715 Substructure
B33 238 FRP Topping Slabs
B34 907 Garbage Compactor Rails
B35 908 Install Garbage Compator Rails
B3t 938 Columns
E37 939 Install Precast Columns
Project: 20200402 Bondi Pavilion | Task Milestone
Date: 30/07/20 Split e, Summary

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

Duration

4 days
28 days
3 days
3 days
4 days
21 days
2 days
78 days
25 days
2 days
10 days
1 day

& days

1 day

9 days
6 days
4 days
4 days
30.2 days
10 days
2 days
49 days
4 days
7.5 days
70 days
12 days
12 days
52 days
3 days
& days
46 days
8 days
8 days
8 days
16 days
8 days
2 days
35 days
& days
13 days
& days
10 days
10 days
6 days
T days
7 days
138 days
138 days
3 days
3 days
11 days
11 days
13 days
13 days
4 days
4 days
8 days
4 days

Project Summary

External Milestone

Slart

Mon 6/08/21
Thu 11/02/21
Thu 11/02/21
Tue 16/02/21
Fri 19/02/21
Wed 24/02/21
Wed 17/03/21
Thu 8/04/21
Thu 8/04/21
Thu 8/0:4/21
Thu 8/04,21
Wed 21/04/21
Thu 22/04/21
Thu 29/04,/21
Fri 30/04/21
Sat 1/05/21
Sat 1/05,/21
Tue 4/05/21
Wed 9/06/21
Wed 3/06/21
Mon 2/08/21
Wed 12/05/21
Wed 12/05/21
Tue &/07/21
Sat 1/05/21
sat 1/05/21
Sat 1/05/21
Wed 12/05/21
Wed 12/05/21
Sat 15/05/21
Sat 15/05/21
Sat 15/05/21
Wed 26/05/21
Tue 6/07/21
Fri 4f06/21

Fri 4/06/21
Thu 17/06/21
Thu 17/06/21
Thu 17/06/21
Thu 8/07/21
Thu 8/07/21
hMon 12/07,21
Mon 12/07/21
Sat 7/08/21
Wed 28/07/21
Wed 28/07/21
Mon 18/01/21
Mon 18/01/21
Mon 18/01/21
Man 18/01/21
Tue 6/07/21
Tue 6/07/21
Mon 50721
Mon 5/07/21
Mon 2/08/21
Mon 2/08/21
Wed 24/02/21
Wed 24/02/21

Finishy

Page 7

Felb

Mar

w21 2022
an Feb har Ape By Jun Jud Auig Sep Ot Mew D Jan Apr
4 111825 1@ 1522(1 815222005 121926 3 101724317 142128 5 121926/2 9162330 61320274 111825 18 152220 & 132027 3 10172431 7 142128 7 142128 4 111835
Thu §/09/21 - &08 Complete Slab on Grd at Existing Switchroom
Thu 18/03/21 e Lift Core
Men 15/02/21 11/02 g FRP Lift Walls [GF to L1)
Thu 18/02/21° 16/02 g FRP Lift Walls [L1 to Roof)
Tue 23/02/21 19/02 g FRP Lift Lid
Tue 16/03/21 24/02 ..., UftLlid Cure
Thu 18/03/21 1703 § Strip Lift Core
Tue 3/08/21 L = . = i First Level
Tue 11/05/21 ] Shbs
Fri 9fD4/21 &4 g Install precast atrium balustrades
Tue 20/04/21 B0 e FRF PT Slab
Wed 21/04/21 21/04 | Initial Stress
Fri 30/04/21 22/04 gmm FRP Slab
Thu 29/04/21 2904 § Final 5tress
Tue 11/05/21 3004 s Cure and Strip 100% to underslab of L1
Fri 7/05/21 =1 Columns
Wed 5,/05/21 1405 g Masonary Wall Stiffener Works
Fri 7/05/21 A/05 g Install Structural Steel Columns
Tue 3/08/21 i ¥ 11 Awning Slab
Thu 24/06/21 06 e FRF Awning Slab
Tue 3/08/21 - &0E . Strip 100% underslab of Awning Slabs
Wed 14/07/21 —3 - 1| Stairs
Sat 15/05,/21 1205 & Install Precast Beams (handraills)
Wed 14/07/21 - 607 s |[FRP Stairs - West
Fri 13/08/21 E - 1_Roof Level
Sat 15/05/21 == Strengthening Work
Sat 15/05/21 105 s Strengthening Works te Existing Roof Trusses
Fri 13/08/21 I 1 HNew Roof Works
Fri 14/05/21 12/05 g Erect Scaffold (Skillon Construction)
Fri 21/05/21 15/05 g Install Precast Columng
Wed 14/07/21 —_ - 1| Southern Section
Tue 25/05/21 1505 g Install Truss T1
Thu 3/06/21 26/05 gam Install Structural Steel Beams
wed 14/07/21 s B/07 s | Install Rafters, Truss and Timber Bearers
Sat 26/06/21 ] Mort Saction
Wed 16/06/21 4406 g Install Structural Steel Beams
Sat 26/06/21 17/06 g Install Rafters, Truss and Timber Bearers
Fri 13/08/21 e e | ng Works
Thu 24/06/21 1706 g Lay Tefracotta Tiles - Southern
Fri 6/08/21 - f A Install Southern Copper Metal Roof
Wed 14/07/21 8/07 g |Lay Terracotta Tiles - Northern
Fri 608,21 12407 siesss o Install Nerthern Copper Matal Roof
Fri 6/08/21 12/07 wio - Install Glass Skylight
Fri 13/08/21 708 Ingtall Solar Panels
Mon /0821 Ll Precast Beams
Mon 908,21 25/07 s Install Precast Bearns
Thu 5/08/21 ¥ ¥ = - ————7 Area 2 - North Building
Thu S/08/21 1 Ground Level
Wed 20/01/21 i Underpinning Effected Area - Slabs
Wed 20/01/21/01 & FRP Slab on ground
Mon 208721 U 1 Underpinning Effected Area - Strip Footing
Mon 2/08/21 - 607 FRP Ramp
Tue 3/08/21 [ = E —1 Substructure
Tue 3/08/21 - 5/07 g0 FRP Topping Slabs
Thu 5/08/21 51 Garbage Compactor Ralls
Thu 5/08/21 P08 o Install Garbage Compator Rails
Fri 5/03/21 =1 Columns
Mon 1/03/21) 24/02 g Install Precast Columns
Deadline ¥ Critical Split Baseline Milestone Progress
Critical e Baseline — Baseline Summary  ——]
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ID Unegque Task Marme

[[¥]

B33 940 Install Structural Steel Columns

B39 252 First Level

B0 1718 Waste Room

B4l 253 Erect structural 5teel Beams Over Waste Room
B2 935 Roof Framing Works

B43 936 Install Structural Steel Beams

B44 937 Install Timber Bearers

EL 1147 Awning Slabs

B6 1148 FRP Slab 1

BAT 1151 FRF Slab 2

B8 1150 FRF Slab 3

849 1149 FRP Slab 4

B50 1148 FRP Slab 5

E31 1145 FRP Slab &

B52 1247 Strip 100% to underslab of L1 Awning Slabs
B53 1368 Roof Tiles

B54 1689 Remove Existing Concrete Roof Tiles

B35 1369 Lay New Terracotta Roof Riles

B3 1119 Area 3 - South Building

B57 231 Ground Level

B58 262 Slabs

B33 238 FRP Topping Slabs

BED 893 Structural 50G Repair Works

BB 894 Repair 506G (if required)

Bb2 941 Columns

BB3 942 Install Precast Columns

Bed 943 Install Structural Steel Columns

BG5S 906 Underpinning Effected Areas

Bt 803 FRP Acoustic Overlay Slab

BBT 926 FRP Ramp

B68 245 First Level

B62 1717 Slabs

B 247 FRF Slab

&7 932 Framing Works

B2 933 Install Structural Steel Beams

B3 934 Install Timber Bearers

B74 1152 Awning Slabs

E75 1153 FRP Slab 1

Bl6 1154 FRP Slab 2

BI7 1155 FRP 5lab 3

E78 1156 FRP Slab 4

B9 1157 FRP Slab 5

B0 1158 FRP 5lab &

E81 1249 Strip 100% to underslab of L1 Awning Slabs
BE2 1159 Plant Room Slab

Bi3 1160 FRP Plant Room Slab

B4 1251 Strip 100% to underslab of L1 Plant Room Slab
EBES 1366 Roof Tiles

Bis 1688 Remove Existing Concrete Roof Tiles

BBT 1367 Lay New Terracotta Roof Riles

B3 1118 Area 4 - Gatehouse Building

B89 995 Ground Level

B50 999 Slabs

E91 998 Inground Services/Services Trenching

B32 997 FRP SOG/FRP Strip Footings

B33 996 FRP Topping Slabs

B9 1000 Stairs

E95 1001 FRP Stairs to Court Yard Building (Incl. base slab)
Project: 20200402 Bondi Pavilion | Task Milestone
Date: 30/07/20 Split e Summary

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

Duration

4 days
132 days
5 days
5 days
14 days
g days
8 days
18 days
4 days
4 days
4 days
4 days
4 days
4 days
2 days
76 days
8 days
6B days
88 days
8B days
3 days
3 days
5 days
5 days
6 days
4 days
4 days
75 days
3 days
3 days
83 days
3 days
3 days
14 days
8 days
8 days
46 days
4 days
4 days
4 days
4 days
4 days
4 days
2 days
13 days
4 days
2 days
51 days
49 days
50 days
133 days
133 days
12 days
4 days
5 days
3 days
121 days
121 days

Project Summary

External Milestone

Slart

Tue 2/03/21
Thu 21/01/21
Thu 21/01/21
Thu 21/01/21
Sat 6/03/21
Sat 6/03/21
Mon 15/03/21
Wed 24/03/21
Wed 24/03/21
Thu 25/03/21
Fri 26/03/21
Mon 29/03/21
Tue 30/03/21
Wed 31,0521
Mon 19/04/21
Fri 9f04/21
Fri 9/04/21
Tue 20/04/21
Thu 1/04/21
Thu 1/04/21
Wed 4/08/21
Wed 4/08/21
sat 7/08/21
Sat 7/08/21
Thu 1/04/21
Thu 1/04/21
Thu 8/04/21
Wed 14/04/21
Wed 14,/04/21
Maon 2/08/21
Fri 904,21
Fri 9/04/21

Fri 9/04/21
Wed 21/04/21
Wed 21/04/21

Fri 30/04,21
Tue 11/05/21
Tue 11/05/21

Wed 12/05/21
Thu 13/05/21
Fri 14/05/21
Sat 15/05/21
Mon 17/05/21

Thu 8/07/21
Thu 13/05/21
Thu 13/05/21
Thu 27/05/21

Fri 21/05/21

Fri 21/05/21
Man 24/05/21

Wed 27/01/21
Wed 27/01/21
Wed 27/01/21
Wed 27/01/21

Tue 2/02/21
Mon 8/02/21
Thu 110221
Thu 11/02/21

Finishy 0z
an Fib Mar Ape My Jun

Agr
4 111825 1 |8 15221 8152220 § 121926 3 10172431 7 142128 § 121926 2 9 162330 6 132027 4 111825 1 |8 152220 & 122027 3 10172431 7 14 21287 142128 4 111825

Fri 5/03/21 203 & Install Structural Steel Columns

Mon 2/08/2 1 — ¥
Thu 28/01/21 =1 Waste Room
Thu 28/01/21 /01 g Erect structural 5teel Beams Over Waste Room

Jud

Ausg Sep Oct Now D

1 First Level

Tue 23/03/21 ol Roof Framing Works

Tue 16/03/21 603 g Install Structural Steel Beams
Tue 23/03/21 1503 g Install Timber Bearers
Tue 20/04/21 [== ] Awning Slabs
Mon 29/03/21 24/03 gy FRPSlab 1

Tue 30/03/21 25/03 g5 FRPSlab2
Wed 31/03/21 26/03 gu FRPShb 3

Thu 1/04/21 29/03 & FRP Slab 4

Wed 7/04/21 30/03 gmm FRPSlab 5

Thu &f04/21 31/03 gmm FRPSlab 6

Tue 20/04/21 19/04 | Strip 100% to underslab of L1 Awning Slabs
Mon 2/08/21 —

Mon 19/04,/21

———1 Roof Tiles

S0 s Remove Existing Concrete Roof|Tiles

Mon 208,21 204 . Lay New Terracotta Roof Riles
Thu 12/08/21 u — 1 Area 3 - South Building
Thu 12/08/21 L— ] Ground Level
Fri 6/08/21 u 71 Slabs
Fri 6/08/21 - 4/08 u FRP Topping Slabs
Thu 12/08/21 1 1 Structural 50G Repair Works
Thu 12/08/21 — 7/08 g Repair SOG (if required)
Tue 13/04/21 le—ul Columns
Fri 9/04/21 1/04 g Install Precast Columns
Tue 13/04/21 B/ g Install Structural Steel Columns
Wed 470821 = - = 1 Underpinning Effected Areas
Fri 16/04/21 14/04 g FRP Acoustic Overlay Slab
wEd 4;03-;21 . Im 3 anm
Tue 10/08/21 ———————— 1 First Level
Tue 13/04/21 1 Slabs
Tue 13/04/21 @M g FRP Slab
Mon 10/05/21 o] Framing Works
Sat 1/05/21 21/04 g Install Structural Steel Beams
Mon 10/05/21 30404 g Install Timber Bearers
FrigfoT/21 [ — 1 Awening Slabs
Fri 14/05/21 11/05 & FRPShab 1
Sat 15/05/21 12/05 & FRP Slab 2
Mon 17/05/21 13/05 4 FRP Slab3
Tue 18/05/21 14/05 g FRPSlab4
Wed 19/05/21 15/05 & FRP Slab5
Thu 20/05/21 17705 i FRPSlab &
Fri9/07/21 . 807 & :r‘lp 100% to underslab of L1 Awning Slabs
Fri 28/05/21 =1 Flant Room Sla
Mon 17/05/21 13/05 & FRP Plant Room Slab
Fri 28/05/21 27405 Strip 100% to underslab of L1 Plant Room Slab
Tue 10/08/21 B I 1 Roof Tiles
Sat 7/08/21 2105 —— o Remove Existing Conerete Roof Tiles
Tue 10/08/21 24/05  mmmm— Lay New Terracotta Roof Riles
Fri 6/08/21 [ == - - 1 Area 4 - Gatehouse Building
Fri 6/08/21 —I 1 Ground Level
Wed 10f02/21 ] Siabt
Mon 1/02/21 27/01 & Inground Services/Services Trenching
Sat 60221 4702 & FRP SOG/FRP Strip Footings
Wed 10/02/21 &2 u FRP Topping Slabs
Fri 6/08/21 3 1 Stairs
Fri 6/08/21 . 11702 e 1 FRP Stairs te Court Yard Building (Incl. base slab)
Deadline ¥ Critical Split Baseline Milestone Progress
Critical e Baseline Baseline Summary  —1
Page &

2022
Ran

Felb

Mar
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Operations and Community Services Committee 14 September 2021

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

I Unique Task Mame Duration Start Fimish e 2022
I an Feb W Ape oy Jun Il Ausg Sep Oat Mo Owe Jan Feby Mat g
4 111825 1|8 1522(1 8152220 § 12'19/26/3 101724317 142128 5 [12[19026 2 0 162330 & 1320274 111825 1|8 152220 6 132027 3 10172431/ 7 142128 7 142128 4 1118325
B4 265 Fagade and External Works 107 days Wed 21/04/21  Tue 21/06/21 —_— i F  Fagadeand External Werks
B9 1126 Area 1 - Main Pavilion Building 36 days Mon 2/08/21  Wed 15/09/21 e — ~— Areal-Main Pavilion Building
898 271 Ground Level 28 days Men 2/08/21 sat 4/09/21 L i Ground Level
B9 288 Frame Windows 8 days Mon 2/08/21  Tue 10/08/21 — £/03 gun Frame Windows
900 289 Install Glazing 8 days Frig/08/21 Mon 16/08/21 | B8 g Install Glazing
91 294 Masonary Structural Repair 3 days Tue 17/08/21  wed 25/08/21 et 17/08  gum Masonary Structural Repair
902 295 Repair Existing Render 3 days Thu 26/08/21 Sat 4/09/21 — 2608 Repair Existing Rendar
@03 274 First Level 28 days Wed 11/08/21  Wed 15/09/21 L FirstLevel
S04 282 Frame Windows 3 days Wed 11/08/21 Fri 20/08/21 - 1108 Frame Windows
905 283 Install Glazing 8 days Tue 17/08/21 Wed 25/08/21 - 1708 Install Glazing
Q06 300 Masonary Structural Repair 8 days Thu 26/08/21 Sat 4/09/21 s 2608 gum Masonary Structural Repair
97 301 Repair Existing Render & days Man 60921 Wed 15/09/21 e 5/09 g Repair Existing Render
S8 1125 Area 2 - North Building 78 days Wed 21/04/21 Mon 16/08/21 e Area 2 - North Building
209 270 Ground Level 78 days Wed 21/04/21 Mon 16/08/21 | == 1 Ground Level
90 286 Frarne Windows 1€ days Tue 6/07/21  Tue 10/08/21 J— 607 i Frame Windows
911 287 Install Glazing 3 days Fri6/08/21 Mon 16/03/21 - 608 waw Install Glazing
912 292 Masonary Structural Repair 8 days Wed 21,/04/21 Sat 1/05/21 F1/04 g Masonary Structural Repair
913 293 Repair Existing Render &6 days Men 3/05/21  Tue 10/08/21 305 - o Repair Existing Render
914 1124 Area 3 - South Building 28 days Fri13fo8f21  Fril7/08/21 —_— 1 #rea3-South Building
915 268 Ground Level 28 days Fri13/08/21  Fri17/09/21 [ F 1 Ground Level
916 g4 Frame Windows & days Fri 13/08/21 Mon 23/08/21 — 13/08 s Frame Windows
917 285 Install Glazing 8 days Thu 19/08/21 Fri 27/08/21 — 19/08 pn Install Glazing
918 290 Masonary Structural Repair 8 days Mon 30/08/21 Tue 7/08/21 — FON08  pam Masonary Structural Repair
;e 291 Repair Existing Render & days Wed 8/09/21 Fri 17/09/21 S A Repair Existing Render
920 1123 Area 4 - Gatehouse Building 26 days Fri 20/08/21  Tue 21/09/21 I ] —— 1 Area 4 - Gatehouse Building
91 982 Ground Level 26 days Fri 20/08f21  Tue 21/09/21 | I F————1 Ground Lovel
922 985 Frame Windows 5 days Fri 20/08/21 Wed 25/08/21 iLE 20408 gu Frame Windows
923 934 Install Glazing 5 days Man 30/08/21 Fri 3/09/21 — 30/08  Install Glazing
924 333 Masonary Structural Repair 8 days Wed 8/09/21 Fri 17/09/21 — 809 pam Masonary Structural Repair
25 981 Repair Existing Render 8 days Mon 13/09/21 Tue 21/09/21 — 13/09 g Repair Existing Render
926 986 First Level 19 days Thu 26/08/21  sat 18/09/21 —_— 1 i First Level
927 890 Frame Windows 5 days Thu 26/08/21 Wed 1/09/21) . - 26/08 gy Frame Windows
928 989 Install Glazing 5 days Tue 31/08/21 Sat 4/09/21 . 31/08 w Install Glazing
929 988 Masonary Structural Repair 8 days Mon 6/09/21  Wed 15/09/21 w19 g Mazonary Structural Repair
930 987 Repair Existing Render 3 days Thu 9/09/21 Sat 18/09/21 - 0% pum Repair Existing Render
931 314 Internal Fitout 204 days Wed 3/03/21  Tue 14/12/21 E ¥ 71 Internal Fiteut
932 1137 Area 1 - Main Pavilion Building 170 days Tue 20/04/21  Tue 14/12/21 [ ’ : - ) Area 1- Main Pavilion Building
933 440 Lift Fitout 76 days Tue 20/04/21 Wed 11/08/21 I F————— Lift Fitout
934 441 Install Rails, Motor Equipment, Lift Car and Fitout 71 days Tue 20/04,21 Thu 5/03/21 2004 ~ = Install Ralls, Meter Equipment, Lift Car and Fitout
935 443 Lift - Test and Commission 5 days Fri 6/08/21 ‘Wed 11/08/21 | BT Lift - Test and Commission
936 442 Lift Complete 0 days Wed 11/08/21  Wed 11/08/21 11/08 4 Lift Complete
937 318 Ground Level 120 days Wed 12/05/21 Fri 28/10/21 I ¥ 7 Ground Level
938 413 Set and Survey 1 day Wed 12/05/21  Wed 12/05/21 13/05 § Set and Survey
939 414 Construct Brickwork/Blockwark walls 52 days Thu 13/05/21 Tue 3/08/21 1305 . Construct Brickwork/Blockwork walls
w0 415 HL Services Rough-in 46 days Thu 20,/05/21 Tue 3/08/21 05 gmmmesssssssssssss|. 1 HL Saervices Rough-in
41 216 Partiticn Framing & days Tue 13/07/21 Tue 3f08/21 w—  130F o0 Partition Framing
w2 417 Wall Services Rough-ins 20 days Fri 25/D6/21 Tue 3/08/21} 2506, s Wall Services Rough-ins
43 418 Sheet Walls & days Tue 17/08/21 Mon 23/08/21 - 17708 Sheet Walls
oaa 419 Frame Ceilings 4 days Tue 24/08/21 Fri 27/08/21 b 24008 Frame Ceilings
945 420 sheet Ceilings 4 days Mon 30,/08/21 Thu 2/03/21 -  30/08  Sheet Ceilings
GG 421 Set and Sand Walls and Ceilings 3 days Fri 3/09/21 Mon 6/09/21 = 309 p Setand Sand Walls and Cellings
Ay 422 Render Walls 3 days Tue 7/09/21 Thu 9/09/21 - 709 u Render Walls
48 423 Wet Areas 32 days Fri 10/09/21 Fri 22/10/21 | I | - 1 Wet Areas
W9 424 Screed B Waterproof & days Fri 10/09/21 Fri 17/09/21 - 1009 Screed & Waterproof
a0 425 Flood Test 2 days Sat 18/09/21  Mon 20/09/21 " 18/04% | Flood Test
951 426 Wall Tiling 5 days Tue 21/09/21  Mon 27/09/21 - 2109 Wall Tiling
952 427 Flaar Tiling 5 days Tue 28/09/21 Sat 2f10/21 - 28/09 Floor Tiling
Bh3 428 Initial Paint 3 days Wed 6/10/21 Fri&/10/21 5 i - 610 Initial Paint
Project: 20200402 Bondi Pavilion | Task Milestone +* Project Summary [ 1 Deadline ¥ Critical Split + Baseline Milestone Progress
Date: 30/07/20 Eolit = cosssensam ceeres Summary ; 1 External Milestone Critical P Baseline Baseline Summary b———l
Page 9
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Operations and Community Services Committee

14 September 2021

ID Unégque Task Marme

[[¥]

954 429
955 430
056 431
957 432
958 433
959 434
435
436
437
438
498
955 499
S00
957 501
DR 502
959 503
S0
971 505
972 506
973 507
974 S08
4975 513
514
977 515
4978 516
979 517
580 518
o8 519
982 520
G83 S48
984 549
985 S50
551
W87 552
488 553
9E9 529
531
o 532
o2 1169
93 1184
¥4 1183
o5 1182
o6 1181
w7 1167
1166
D99 1165
1000 1191
1001 1190
1002 1187
1003 1163
1004 1162
1005 1186
1006 1170
1007 1171
1008 1172
009 1173
1010 1174
1011 1175

Project: 20200402 Bond| Pavilion

Date: 30/07/20

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

Duratian
Install Fixtures, Fittings and Mirrors 8 days
Final Paint 3 days
Dry Trades and Finishes 37 days
Initial Paint 3 days
Install Fixed Joinery 8 days
Install Doars 3 days
Services Fitoff 3 days
Floor Finishes (Incl. Stair Finishes) 10 days
Final Paint 3 days
Initial Clean 2 days
First Lewvel 153 days
set and Survey 1 day
Construct Brickwork/Blockwork Walls 14 days
HL Services Rough-in 14 days
Partition Framing 16 days
Wall Services Rough-ins 16 days
Sheet Walls & days
Frame Ceilings 4 days
Sheet Ceilings 4 days
Set and Sand Walls and Ceilings 3 days
Render Walls 3 days
Wet Areas 36 days
Screed & Waterproof & days
Flood Test 2 days
Wall Tiling 6 days
Floor Tiling & days
Initial Paint 3 days
Install Fixtures, Fittings and Mirrors 10 days
Fimal Paint 3 days
Balcony & Stairs 24 days
screed & Waterproaof & days
Floodtest 2 days
Floor Tiling & days
Install Balustrade 10 days
Stair Finishes 10 days
Bar 30 days
Bar fitout 30 days
Theatre 101 days
Partition Framing & days
Wall Services Rough-ins & days
Sheet Walls 4 days
Set and Sand Walls 4 days
Render Walls/Initial Paint 4 days
Install Acoustic Plywood Ceiling 12 days
Construct Stage 12 days
Lay Carpet 4 days
Install Seating 12 days
Install Balustrades 4 days
Floor Finishes 3 days
Install Fixed Joinery g days
Install Doors 2 days
Fitoff Theatre Equipment 24 days
Wet Areas 28 days
Screed & Waterproof & days
Flood Test 2 days
wall Tiling 4 days
Flaar Tiling 4 days
Initial Paint 3 days

Task
split

Milestone +* Project Summary [

................ Summary F External Milestone

Slart

Mon 11710421
Wed 20/10/21
Fri 10/09/21
Fri 10/05/21
Wed 15/09/21
Fri 24/09/21
Wed 29/09/21
Tue 12/10/21
Mon 25/10/21
Thu 28/10/21
Thu 13/05/21
Thu 13/05/21
Fri 2/07/21

Fri 207,21

Fri 2/07/21

Fri 2/07/21

Fri 6/08/21

Fri 13/08/21
Thu 19/08/21
Tue 24/08/21
Fri 27/08/21
Wed 1/09/21
Wed 1/09/21
Wed 8/09/21
Fri 10/09/21
Sat 18/09/21
Mon 27/09/21
Thu 30/02/21
Fri 15/10/21
Wed 8/09/21
Wed 8/09/21
Thu 16/08/21
Sat 18/09/21
Maon 27/09/21
Man 27/09/21
Thu 16/08/21
Thu 16/08/21
Wed 4/08/21
Wed 4,/08/21
Wed 11/08/21
Thu 26/08/21
Wed 1,/08/21
Man 609,21
Fri 10/09/21
Mon 27/09/21
Thu 14/10/21
Sat 16/10/21
Wed 27/10421
Fri 28/10/21
Tue 2/11/21
Wed 10/11/21
Fri12/11/21
Fri 10/09/21
Fri 10/05/21
Sat 18/09/21
Tue 21/09/21
Man 27/09/21
Fri 1710421

Finishy

Tue 159/10/21
Fri 22710421

o

an Feb Mar Ape My

4 111825 1|8 15221 8152220 § 121926 3 10172431 7 142128 § 12

Fri 29/10/21
Tue 14/08/21

Thu 23/09/21
Tue 28/09/21
Mon 11/10/21
Fri 22/10/21
Wed 27/10/21
Fri 28/104/21
Tue 14/12/21
Thu 13/05/21
Tue 3/08/21
Tue 3/08/21
Thu 5/08/21

Jun Jud

2002
Ausg Sep Oat Mew Dec Jan Feb Mar Apr
1926 2 9162330 6 1320237 4 111825 1 B 1523229 6 1320237 3 10172431 7 1421287 142128 4 11 1825
- 11710 Install Fixtures, Fittings and Mirrors

= 20410y Final Paint
[ f—— — Dy Trades and Finishes
= 1009 Initial Paint
— 15709 Install Fixed Joinery
- 24/09 Install Doors
29/09 Services Fitoff
— 1210 Floor Finishes [Incl. Stair Finizhes)
- 2510 Final Paint
= 28/10 y Initial Clean

7 First Level

13/05 ; Set and Survey

Thu 50821}

Thu 12/08/21

wed 18/08/21
Mon 23/08/21

Thu 26/08/21
Tue 31/08/21
Mon 18/10/21
Tue 7/09/21
Thu 9/09/21
Fri 17/09/21
Fri 24/09/21
Wed 29/09/21
Thu 14/10/21
Mon 18/10/21
Mon 111021
Wed 15/09/21

Fri 17/09/21)

Fri 24/09/21

Mon 11/10/21

Mon 11/10/21

Tue 26/10/21
Tue 26/10/21

Tue 14/12/21
Tue 10/08/21
Wed 18/08/21
Tue 31/08/21
sat 4/09/21
Thu 8/09/21
Fri 24/09/21
Wed 13/10/21

Mon 18/10/21
Sat 3010421

Sat 30/10/21
mon 1/11/21

Thu 11/11/21) |
Thu 11/11/21°
Tue 14f12/21}
Mon 18/10/21

Fri17/09/21
Mon 20/09/21
Fri 24/09/21
Thu 30/09/21

Wed 6/10/21

Deadline

Critical

* Critical Split

e paseline

Page 10

2007

W —

210y

Construct Brickwork/Blockwork Walls
HL Services Rough-in
Partition Framing
Wall 5ervices Rough-ins
608 Sheet Walls
13/08 Frame Ceilings
1508 Shaeat Ceilings
= 2408 g Set and Sand Walls and Ceilings
- 2708 Render Walls
L e=F 1 Wet Arcas
- 109 Screed & Waterproof
. 509  Flood Test
- 10709 Wall Tiling
- 18508 Floor Tiling
- 2809 4 Initial Paint
T Install Fixtures, Fittings and Mirrors
- 15/10 g Final Paint
1 | 7 Baleany & Stairs
- &0 Screed & Waterproof
. 16/09 ) Floodtest
- 1BS0% Floor Tiling
JR— Install Balustrade
— 270G Stair Finishaes
| F—— pBar
——eT Bar fitout

1 Theatre

4/08 Partition Framing
11/08 Wall Services Rough-ins
- 2808 g Sheet Walls
RES 14508 Set and Sand Walls
- 6/09  Render WallsfInitial Paint
R0 Install Acgustic Plywood Ceiling
— A0S Construct Stage
= 14/10 4 Lay Carpet
— 16710 Install Seating
i 2110 Install Balustrades
- 29410 Floor Finishes
—— 2411 Install Fixed loinery
15 10411 g Install Doors
——al] Fiteff Theatre Equipment
1 Wet Areas
Screed B Waterproof
Flood Test
Wall Tiling
Floor Tiling
Inktial Faint

—
- 100F
. 1570
- 21409
- 27408
- 1410

Baseline Milestone
Baseline Summary  —1

Progress
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Operations and Community Services Committee

14 September 2021

ID Unegque Task Marme

8}
12 1176 Install Fixtures, Fittings and Mirrors
M3 1177 Final Paint
1014 521 Dry Trades and Finishes
1015 522 Initial Paint
1006 523 Install Fixed Joinery
107 524 Install Doars
1018 525 Services Fitoff
1019 526 Floor Finishes (Incl. Stair Finishes)
1020 892 Install Handrails
1021 527 Fimal Paint
1022 528 Initial Clean
1023 1136 Area 2 - North Building
1024 317 Ground Level
1025 377 Set and Survey
1026 378 Construct Brickwork/Blockwork Walls
1027 379 HL Services Rough-in
1028 380 Partition Framing
1029 381 Wall Services Rough-ins
1030 382 Sheet Walls
1031 383 Frame Ceilings
1032 384 Sheet Ceilings
1033 385 Set and Sand Walls and Ceilings
1034 386 Render Walls
1035 387 Wet Areas
1036 388 Screed & Waterproaf
1037 389 Flood Test
1038 390 Wwall Tiling
1039 391 Flaar Tiling
1040 392 Initial Paint
1041 3583 Install Fixtures, Fittings and Mirrors
1042 394 Final Paint
1043 780 PFlant Room - M5B
1044 1303 Builders Works
1045 781 Switchroom Room Fitout
146 1304 Initial Testing and Commissioning
1047 405 Dry Trades and Finishes
1048 406 Initial Paint
1049 407 Install Fixed Joinery
1050 408 Install Doors
1051 409 Services Fitoff
1052 410 Flaar Finishes (Incl, Stair Finishes)
1023 411 Fimal Faint
054 412 Initial Clean
1055 784 First Level
1056 785 Mechanical Plant Equipment
1057 736 Installation of Mechanical Plant Equipment
1058 1161 Initial Testing and Commissioning
1050 1135 Area 3 - South Building
1060 316 Ground Level
1061 323 Set and Survey
1062 328 Construct Brickwork/Blockwork Walls
1063 327 HL Services Rough-in
1064 326 Partition Framing
1065 332 Wall Services Rough-ins
1066 331 Sheet Walls
1067 357 Frame Ceilings
1068 358 Sheet Ceilings
1069 359 Set and Sand Walls and Ceilings
Project: 20200402 Bondi Pavilion | Task Milestone
Date: 30/07/20 Split e Sumrmary

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

Duration

& days
3 days
57 days
3 days
8 days
3 days
8 days
10 days
5 days
3 days
2 days
129 days
129 days
1 day
47 days
18 days
& days
& days
& days
4 days
4 days
3 days
3 days
32 days
& days
2 days
5 days
5 days
3 days
8 days
3 days
38 days
4 days
24 days
10 days
37 days
3 days
8 days
3 days
2 days
10 days
3 days
2 days
46 days
46 days
40 days
& days
133 days
110 days
1 day
25 days
23 days
5 days
& days
& days
4 days
4 days
3 days

Project Summary

External Milestone

Slart

Thu 7/10/21
Fri 15/10/21
Wed 1/09/21
Wed 1/08/21
Sat 4/09/21
Wed 15/09/21
Sat 18/09/21
Wed 29/09/21
Thu 7/10/21
Wed 27/10/21
Fri12/11/21
Fri 7/05/21
Fri 7/05/21
Fri 705,21
Maon 10/05/21
Fri 2/07/21
Mon 9/08/21
Tue 17/08/21
Tue 24/08/21
Wed 1/09/21
Mon &/09/21
Fri 10/09/21
Wed 15/09/21
Sat 18/09/21
Sat 18/09/21
Maon 27/08/21
Wed 29/09/21
Thu 7710421
Thu 14/10/21
Mon 18/10/21
Thu 28/10/21
Fri 2/07/21
Fri 2/07/21
Thi 8/07/21
Sat 21/08/21
sat 18/08/21
Sat 18/09/21
Wed 22/09/21
Sat 2/10/21
Fri 8/10/21
Tue 13/10/21
Mon 1/11/21
Thu 4/11/21
Thu 8/07/21
Thu &/07/21
Thu 8/07/21
Fri 10/09/21
Tue 18/05/21
Fri 18/06/21
Fri 18/06/21
Mon 21/06/21
Fri 25/06/21
Sat 7/08/21
Mon 16/08/21
Mon 30/08/21
Mon 6/09/21
Fri 10/05/21
Thu 16/08,21

Finishy

0 2022
an Feb Mar Ape My Jun Jud Ausg Sep Ot Mo Dec Jan Feb Ma# Agr
4 111825 12 1522(1 815222005 121926 3 101724317 142128 5 121926/2 9162330 6 1320274 111825 1|8 152220 & 132027 3 101724311 7 142128 7 142128 4 111835
Thu 14/10/21 - L] Install Fixtures, Fittings and Mirrors
Mon 18/10/21 - 15/10 | Final Paint
Sat13/11/21 L E = ———1 Dy Trades and Finishes
Fri3f09/21 - 1406 Initial Palnt
Tue 14/09/21 — /09 Install Fixed loinery
Fri 17/09/21 - 15/09 Install Doors
Tue 28/09/21 N Sarvices Fitoff
Wed 13/10/21 e 2309 Flaar Finishes (Inel. Stair Finishes)
Wed 13/10/21 al E] Install Handrails
Fri 28/104/21 - 27/10 g Final Paint
Sat 13/11/21 - 12411 | Initial Clean
Fri5f11/21 [} — = - =y Area 2 - North Building
Fri5/11/21 L e 3 Ground Level
Fri 7/05/21 205 Set and Survey
Fri9f07/21} 10405 Construct Brickwork/Blockwork Walls
Sat 7/08/21 — 2107 HL Sarvices Rough-in
Mon 16/08/21 - S508 Partitlon Framing
Men 23/08/21 = 1708w Wall Services Rough-ins
Tue 31/08/21 - 24/08 wu Sheot Walls
Sat 4/09/21 - 1/0% @ Frame Cellings
Thu 9/09/21 - 6,09 Sheet Ceilings
Tue 14/09/21 - 10409 Set and Sand Walls and Ceilings
Fri 17/09/21 - 15/09 » Render Walls
Sat 30/10/21 I I | — 1 Wet Areas
Fri 24/09/21 - 18/09 1 Screed & Waterproof
Tue 28/09/21 . 2708y Flood Test
Wed 6/10/21 . 29409 Wall Tiling
Wed 13/10/21 - b ] Floor Tiling
Sat 16/10/21 - 14410 Initial Paint
Wed 27/10/21 r— 18/10 Install Fixtures, Fittings and Mirrors
San 3010421 - 28f10  Final Paint
Thu 2/09/21 1 35— Plant Room - MSB
Wed 7/07/21 07 @ Bullders Works
Fri 20/08/21 & Switchroom Room Fitout
Thu 2/09/21 21708 Initial Testing and Commissioning
Fri5/11/21 [ S | F 1 Dry Trades and Finishes
Tue 21/09/21 o 18/09 | Initial Paint
Fri 1/10/21 i 22009 Install Fined Joinery
Thu 7/10/21 i 2/10 w Install Doors
Mon 18/10/21 e &0 Services Fitoff
Sat 30710421 fa— 18/10 Floor Finishes [Incl, Stair Finishes)
Wed 3/11/21 - 1711 Fimal Palnt
Frisfi11/21 . 4711 | Initial Clean
Fri 17/09/21 — First Laval
Fri 17/06/21 —] Muechanical Plant Equipment
Thu 9/09/21 ———_ . Installation of Mechanical Plant Equipment
Fri 1770921} — 10/09 Initial Testing and Commissioning
Mon 22/11/21 | e —— e F 1 Area 3 - South Bullding
Men 22/11/21  — ——— . : I 1 Ground Level
Fri 18/06/21 18/06 | Set and Survey
Wed 4/08/21 21706 el 0 Construct Brickwork/Blockwork Walls
Fri 6/08/21 25/06  spmmmesd o HL Services Rough-in
Fri 13/08/21 == W08 1 Partition Framing
Sat 21/08/21 - 1608 Wall Services Rough-ins
Sat 4/08/21 —  JOAE pu Sheet Walls
Thu 9/09,21 = 6409 Frame Ceilings
Wed 15/09/21 - 1008 Sheet Coilings
Sat 18/09/21 . - 16/ Set and Sand Walls and Ceilings
Deadline ¥ Critical Split Baseline Milestone Progress
Critical e Baseline Baseline Summary  —1
Page 11

0C/5.2/21.09- Attachment 1

Page 51



Operations and Community Services Committee 14 September 2021

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

I Unique Task Marme Duration Start Finish 3oz 2033
%] an Feb War Ape My Jun Jd Ausg Sep O Mew Dec Jan Feb Mar Agr
4 111825 1|8 1522(1 8152220 5 12'19/26/3 101724317 142128 5 [12[1926 2 0 162330 & 1320274 111825 1B 152220 6 132027 3 10172431/ 7 142128 7 142128 4 1118325
10T 376 Render Walls 3 days Mon 20/08/21  Wed 22/08/21 = A0/09 » Render Walls
1071 330 Wet Areas 32 days Thu 23/09/21 Thu 4f11f21 e ——] Wet Areas
1072 329 Screed & Waterproof & days Thu 23/09/21 Thu 30/09/21 - 23709 Screed & Waterproof
1073 325 Flood Test 2 days Fri 1/10/21 Sat 2f10/21 - 1/10 § Flood Test
1074 336 Wall Tiling 5 days Wed 6/10/21  Tue 12/10/21 | - 6/10 Wall Tiling
1075 335 Floor Tiling 5 days Wed 13/10/21 Mon 18/10/21 - 1310 Fleor Tiling
1076 362 Initial Paint 3 days Tue 19/10/21 Thu 21/10/21 - 19410 g Initial Paint
1077 334 Install Fixtures, Fittings and Mirrors 8 days Fri 22/10/21 Mon 111721 - 2210 Install Fixtures, Fittings and Mirrors
1078 363 Final Paint 3 days Tue 2/11/21 Thu 4/11/21 - 2f11 p Final Paint
1079 337 Kitchen a0 days Thu 23/09/21 Mon 15/11/21 e g Kitchen
1080 339 Floor Prep 2 days Thu 23/08/21 Fri 24/09/21 « 2309 , Floor Prep
1081 341 Install Fixed Joinery 2 days Man 27/09/21 Thu 7/10421 - 2703 Install Fixed loinery
1082 342 Site Measure Kitchen Benchtops 1 day Fri 8/10/21 Fri 8/10/21 . &/10 | Site Measure Kitchen Banchtops
1063 344 Brocure Kitchen Benchtop 12 days Mon 11/10/21  Mon 25/10/21 — 11710 Procure Kitchen Benchiop
1084 343 Install Kitchen Benchtop 2 days Tue 26/10/21  ‘Wed 27/10/21 Ly 26410 Install Kitthen Benchtop
1085 340 Install Splash Back 2 days Thu 28/10/21 Fri 29710421} a 28710y Install Splash Back
1086 338 Install Doors and Door Hardware 5 days Sat 30/10/21 Thu 4/11/21 - JOSI0 Install Doors and Deor Hardware
1087 345 Services Fitoff 4 days Fris/11/21  Wed 10/11/21] - YU Services Fitoff
1088 324 Floor Finishes 4 days Thu 11/11/21  Men 15/11/21 - 11711 Flaor Finishes
1089 449 Plant Room - Fire Control Room 65 days Sat 7/08/21  Sat30/10/21 L E 3 1 Plant Room - Fire Control Room
1080 1308 Fire Sprinkler Pump Room Builders Work/Fitout/Initial Testing 65 days Sat 7/OE/21  Sat30/10/21 B Fire Sprinkler Pump Room Builders Work/Fitout/Initial Testing
1091 349 Dry Trades and Finishes 45 days Thu 23/09/21  Mon 22/11/21 e —— 1 Dry Trades and Finishes
1092 348 Initial Paint 3 days Thu 23/09/21  Mon 27/09/21 - 2309 Initial Paint
093 347 Install Fixed Joinery & days Tue 28/08/21 Fri&/f10/21 — LESOD Install Fixed Joinery
1094 352 Install Doars 3 days Mon 1110721  Wed 13/10/21 - 11710y Install Doars
1095 351 Services Fitoff & days Thu 14/10/21 Fri 22/10/21 — 1410 Sarvices Fitoff
109 350 Floor Finishes (Incl. Stair Finishes) 10 days Mon 25/10/21 Thu 4/11/21 — 2310 Floor Finishes (Inel. Stair Finishes)
1057 346 Final Paint 3 days Tue 16/11/21 Thu 18/11/21 = 16/11 4 Final Paint
1098 353 Initial Clean 2 days Fri19/11/21 Mon22/11/21 - 1911 Initial Claan
105% 1138 First Level 91 days Tue 18/05/21 Mon 27/00/21) I H ] First Level
110 782 Plant - Mechanical 91 days Tue 18/05/21 Mon 27/09/21 § - —— = ~ 1 Plant - Mechanical
1101 1308 Builders Works 10 days Tue 183/05/21 Sat 29/05/21} . 18/05 g Bullders Works
no: 7a3 Mechanical Plant Fitoff 35 days Mon 2/08/21  Tue 14/08/21 | S Maechanical Plant Fitoff
103 1307 Initial Testing and Commissioning 10 days Wed 15/09/21  Mon 27/03/21 e 15/09 Initial Testing and Commissioning
1104 1134 Area 4 - Gatehouse Building 138 days Wed 3/03/21  Thu 16/09/21 [ : ; i : EEEEE ——— Area 4 - Gatehouse Building
1105 993 Ground Level 138 days Wed 3f03/21  Thu 16/09/21 [ ] 1 Ground Level
1106 1015 set and Survey 1 day Wed 3/03/21 Wed 3/03/21 ¢ 303 Set and Survey
1107 1016 Construct Brickwork/Blockwork Walls 3 days Thu 4,/03/21 Sat 6/03/21 4/03 g Construct Brickwork/Blockwark Walls
108 1017 HL Services Rough-in & days Mon 8/03/21  Mon 15/03/21 8703 e HLServices Rough-in
1109 1009 Wall Services Rough-ins 4 days Tue 16/03/21 Fri 19/03/21 16/03 & Wall Services Rough-ins
110 1008 Render Walls 4 days Sat 20/03/21  Wed 24/03/21 20/03 g Render Wallz
1111 1018 Dry Trades and Finishes 37 days Mon 2/08/21  Thu 16/069/21 I SN - 1 DryTrades and Finishes
1112 1019 Initial Paint 3 days Maon 2,/08/21 Wed 408,21 | PADE o Initial Paint
1113 1020 Install Fixed Joinery 8 days Thu 5/08/21 Fri 13/08/21 s 5008 Install Fixed Joingry
1114 1021 Install Doors 3 days Mon 16/08/21 Wed 18/08/21 - 16/08 g install Doors
115 1022 Services Fitoff 8 days Thu 19/08/21  Fri27/08/21 — 19/08 Services Fitaff
1116 1023 Flaor Finishes (Incl, Stair Finishes) 10 days Men 30/08/21 Thu 9/09/21 — 3008 Floor Finishes (Incl. Stair Finishes)
1117 1024 Final Paint 3 days Fri 10/09/21  Tue 14/09/21 = 10409 w Final Paint
18 1025 Initial Clean 2 days Wed 15/09/21 Thu 16/09/21 - 15/09 | Initial Clean
1119 as1 First Level 135 days Thu 4/03/21  Tue 14/09/21 L I = —— ———3 First Level
1120 452 Set and Survey 1 day Thu 4/03/21 Thu 4/03/21° 4403 Set and Survey
1121 453 Construct Brickwork/Blockwork Walls 2 days Fri 5/03/21 Sat 60321 5/03  Construct Brickwork/Blockwork Walls
1122 454 HL Services Rough-in & days Thu 11/03/21  Thu 18/03/21 11/03 g HL Services Rough-in
1123 455 Partiticn Framing 4 days Fri 19/03/21  Tue 23/03/21 15/03 g Partition Framing
1124 456 Wall Services Rough-ins 3 days Wed 24/03/21 Fri 26/03/21 2403 g Wall Services Rough-ins
1125 457 Sheet Walls 74 days Man 29/03/21 Thu 8/07/21 25/03 Sheet Walls
1126 458 Frame Ceilings 73 days Tue 30/03/21 Thu &f07/21 0T F Ceilings
127 458 Sheet Ceilings 2 days Fri9fo7/21  Sat10f07/21 . A7 3 et Pallings
Project: 20200402 Bondi Pavilion | Task Milestone +* Project Summary [ 1 Deadline ¥ Critical Split Baseline Milestone Progress
Date: 30/07/20 7 || SO — . Summary ; 1 External Milestone Critical P Baseline —— Baseline Summany  e—]
Page 12
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ID Unegque Task Marme

[[¥]

1128 480
129 461
1130 ag0
1131 491
132 492
1133 493
1134 494
1135 485
1136 496
1137 497
1138 470
1139 471
1140 472
1141 473
1142 474
1143 475
1144 476
1145 477
1146 478
1147 479
1148 482
1149 483
1150 434
1151 485
1152 486
1153 487
1154 488
1155 439
1156 444
1157 1259
1158 1258
1159 1262
MEDd 1263
1161 1287
1162 1288
1163 1289
1164 1285
1165 1291
1166 1282
1167 1284
1168 1294
1168 1295
1170 1698
1171 1697
1172 1693
1173 445
1174 543
1175 556

1176
1w
1178
1

544
547
560
1313

180 1312
1181 563
1182 574
1183 573
1184 576
1185 577

Project: 20200402 Bondi Pavilion | Task

Date: 30/07/20

Set and Sand Walls and Ceilings
Render Walls
Wet Areas
Screed & Waterproof
Flood Test
wWall Tiling
Flaar Tiling
Initial Paint
Install Fixtures, Fittings and Mirrors
Fimal Paint
Kitchen
Flaor Prep
Install Fixed Joinery
Site Measure Kitchen Benchtops
Pracure Kitchen Benchtop
Install Kitchen Benchtop
Install Splash Back
Install Doars and Doar Hardware
Services Fitoff
Floor Finishes
Dry Trades and Finishes
Initial Paint
Install Fixed Joinery
Install Doors
Services Fitoff
Floor Finishes [Incl. Stair Finishes)
Fimal Paint
Initial Clean
Courtyard and External Works
Courtyard 5lab
MNorthern Slab H-1
Slab Setout
FRF Four 1
MNorthern Slab H-F
Slab Setout
FRF Four 2
Southern Slab F-D
Slab Setout
FRF Pour 3
Southern Slab D-B
Slab Setout
FRF Pour 4
Slab Finish
21 Day Cure
Shotblast
External Works Trades
Hard Landscaping
Soft Landscaping
Fixed External Furniture
Install Building Signs
Completion Works
Services Final Commissioning
Integrated Systems Testing and Commissioning
Area 1 - Main Pavilion Building
Final Clean and Close Off
Initial Defect Check with Client
Defect Retifcation and Clean
Client Sign OFf

split e

Milestone

Sumrmary

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

Duration

2 days
2 days
32 days
& days
2 days
5 days
5 days
3 days
2 days
3 days
24 days
2 days
4 days
1 day

7 days
2 days
2 days
2 days
2 days
2 days
35 days
3 days
3 days
2 days
3 days
& days
2 days
1 day
65 days
34 days
6 days
2 days
4 days
7 days
2 days
4 days
8 days
2 days
4 days
9 days
2 days
4 days
19 days

21 edays

2 days
31 days
10 days
10 days
8 days
8 days
83 days
30 days
30 days
10 days
2 days
1 day

& days

1 day

Project Summary

External Milestone

Slart

Mon 2/08/21
Wed 14/04/21
Maon 2/08/21
Mon 2/08/21
Mon 9/08/21
Wed 11/08/21
Wed 18/08/21
Tue 24/08/21
Fri 27/08/21
Tue 7/09/21
Mon 2/08/21
Maon 2/08/21
Wed 4/08/21
Mon 908,21
Tue 10/08/21
Thu 19/08/21
Sat 21/08/21
Tue 24/08/21
Thu 26/08/21
hMon 30/08/21
Mon 2/08/21
Man 2,/08/21
Thu 5/06/21
Maon 9/08/21
Wed 11/08/21
Mon 16/08/21
Fri 10/09/21
Tue 14/09/21
Fri 24/08/21
Fri 24/09/21
Fri 24/09/21
Fri 24/09/21
Tue 28/08/21
Tue 28/09/21
Tue 28/09/21
Fri 1/10/21
Thu 30/09/21
Thu 30/08/21
Thu 7710421
Sat 2/10/21
Sat 2/10/21
Tue 12/10/21
Fri 15/10/21
Fri 15/10/21
Mon 8/11/21
Wed 10/11/21
Wed 10/11/21
Thu 18/11/21
Mon 29/11/21
Sat 1171221
Wed 15/09/21
Sat 16/10/21
Sat 16/10/21
Wed 5/01/22
Wed 5/01/22
Fri 7/01/22
Sat &/01/22
Man 17/01/22

Finishy

Tue 3/08/21
Thu 15/04/21
Thu 9/09/21
Sat 7/08/21
Tue 10/08,21
Tue 17/08/21
Mon 23/08/21
Thu 26/08/21
Mon 6/09/21
Thu 8/09/21
Tue 31/08/21
Tuwe 3/08/21
Sat 7/08/21
Mon 90821
Wed 18/08/21
Fri 20/08/21
Mon 23/08/21
Wed 25/08/21
Fri 27/08/21
Tue 31/08/21
Tue 14/09/21
Wed 4/08/21
Sat 7/08/21
Tue 10/08/21
Fri 13/08/21
Sat 21/08/21
Mon 13/08/21
Tue 14/09/21

021
an

Tue 40122
Tue 9/11/21

Fri 1/10/21
Mon 27/09/21
Fri 1/10/21
Thu 7/10/21
Wed 29/09/21
Thu 7/10/21

Tue 12/10/21

Fri 1/10/21
Tue 12/10/21
Fri 15/10/21
Wed 6/10/21
Fri 15/10/21
Tue 9/11/21
Frisf11/21
Tue 9/11/21

Tue 4/01/22

Mon 22/11/21
Tue 30/11/21
Fri 10/12/21
Tuwe 4/01/22

Mon 17/01/22
Tue 23/11/21

Tue 23/11/21
Men 17/01/22
Thu 6/01/22
Fri 7/01/22

Fri 14/01/22

Mon 17/01/22

Deadline
Critical

Page 13

+

I Emline

Feb

Mar Ape My

14/04 y Render Walls

Critical Split

Jun

Jud Aug Sep Oet Mew Dec Jan Feb Mae Apr
4 111825 1 8 15221 8 152220 5 121926 3 101724317 142120 5121926 2 9 162330 6 132027 4 111825 1 8 152220 6 132027 3 10172431 7 142128 7 142128 4 111825

08 5 Setand Sand Walls and Ceflings.

F ——3 Woet Areas
208 Screed & Waterproof
/08 | Flood Test
1.[;‘!}3 Wall Tiling
18708 Fleor Tiling
24/08 1 Initial Paint

7708 g Final Paint
¥ 1 Kitehen
702 . Floor Prep
4/08 u Install Fixed Joinery
8408 | Site Measure Kitchen Benchtops
layns Procure Kitchen Benchtop
19/08 3 Install Kitchen Benchtop
21/08 g Install Splash Back

2608 | Services Fitoff
F040% | Floor Finishes
¥ 1 Dry Trades and Fin
/08 o Initial Paint
5/08 u Install Fixed Joinery
9408 | Install Doors
11/058  Services Fitoff

1o/09 Final Paint
1403 | Initial Clean

27708 Install Fixtures, Fittings and Mirrors

24408 | Install Doors and Door Hardware

16/08 Flaor Finishes [Incl. 5tair Finkshes)

2022

ishes

1/10 wm FRP Pour 2

[ ;
—] 5/10
. 811

— 1011

1 | — ¥ . ———7 Courtyard and External Works
Ly Courtyard Slab

(I = Moarthern Slab H-1

. 24/0% g Slab Setout

- 28/0% p FRP Pour 1

L =3 MNorthern Slab H-F

) 28/09  Slab Setout

1 Southern Slab F-D

L k

o 30/09 § Slab Setout
- F/10 g FRP Four 3
[ ] E 1 Southe

. 2/10  Slab Setout
u 12/10  FRP Pour 4
7 Slab Finish

------ 71 External Works Trades

rn Slab D-B

21 Day Cure
Shotblast

won Hard Landscaping

18711 g Soft Landscaping

w— 11712 mmiiii Instal
! = T

7 Services Final Comm

— 4911 pus Fixed External Furniture

| Building Signs

1 Completion Works

issboning

Baseline Milestone Progress

Baseline Summary  ——1

Integrated Systems Testing and Commissioning

—_ 1 Area 1- Main Pavilion Building
- 5/01° y Final Clean and Close Off
, 7404 | Initial Defect Check with Client
— 8/01 gy Defect Retifcation and Clean
. 17/01 | Client Sign Off

0C/5.2/21.09- Attachment 1
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]

1186
1187
1188
1189
1180
1191
1142
1183
1154
1195
1196
ns7
11598
1199
1200
120
1202
1203
1204
1205

1206 3 ]
2161

1207
1208
1209
1210
21
1212
1213
1214
1215
1216
1217
1218
1219
1220
1221
1222
1223
12234
1225
1226
1227
1228
1229
1230
1231
1232
1233
1234
1235
1236
1237
1238
1239

1240 1§

1241
1242
1243

Project: 20200402 Bondi Pavilion | Task
Date; 30,0720

Unigque Task Marme

[[¥]

578
562
569
570
571
572
573
561
564
565
566
567
568
994
1026
1027
1028
1029
1030

2162
2163
2164
2165
2166
2167
2168
2169
2170
2445
2171
2172
2173
2174
2175
2176
2177
2178
2179
2180
2181
2182
2183
2184
21E5
2186
2187
21E8
21E9
2190
2191

615
616
1237

Establishment Works

Area 1 - 5tage 1 Complete
Area 2 - North Building

Final Clean and Clase Off

Initial Defect Check with Client

Defect Retifcation and Clean

Client Sign Off

Area 2 - 5tage 1 Complete
Area 3 - South Building

Final Clean and Close Off

Initial Defect Check with Client

Defect Retifcation and Clean

Client Sign Off

Area 3 - 5tage 1 Complete
Area 4 - Gatehouse Building

Final Clean and Close Off

Initial Defiect Check with Client

Defect Retifcation and Clean

Client Sign Off

Area 4 - Stage 1 Complete
Stage 1 Complete

tcternal Promenade Wark:
2A - Bondi Beach to Queen Elizabeth Drive
Establishment Works

Setup lersey Barriers and Divert Traffic
Removal Works

Remowve Required Post

Remove Timber Screens

Remeve Qutdoor Furniture

Remowe Existing Brick Pavers
MNew Waorks

Install Mew Surface Inlet Pit

EOT 010 - QED Redesign

Construct Reinforced Concrete Paving

Lay Mew Brick Paving

Install New Signs, Bike Racks and External Furniture
Completion Waorks

Final Clean

Redivert Traffic and Setup new Jersey Barriers

Stage 2B - Bondi Pavilion to Queen Elizabeth Drive

Establishment Works
Commence Stage 2B works
Protection Works to Exisiting ¥ Drain

Removal Warks
Remove Existing Brick Pavers

New Works
Construct Reinforced Concrete Paving
Lay Mew Brick Paving
Install Mew Baollards

Completion Warks
Final Clean and Clase Off
Initial Defect Check with Client
Defect Retifcation and Clean
Client Sign Off

Stage 2 Forecourt Works Complete

Install ATF

Establishment of Road Diversion (Signs, Traffic Barriers etc.)

Split e

Milestone

Sumrmary

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

Duratian

0 days
10 days
2 days

1 day

& days

1 day

0 days
10 days
2 days

1 day

& days

1 day

0 days
10 days
2 days

1 day

& days

1 day

0 days

0 days
100 days
5 days
5 days
5 days
4 days
4 days
4 days
4 days
85 days
3 days
17 days
& days
12 days
5 days
5 days
2 days
3 days
33 days
2 days
0 days
2 days
6 days
& days
15 days
& days
12 days
3 days
10 days
2 days
1 day

& days

1 day

0 days
10 days
5 days
5 days

Project Summary

External Milestone *

Slart

Maon 17/01/22
Mon 811,21
Man £/11/21

Wed 10/11/21
Thu 11/11/21
Thu 18/11/21
Thu 18/11/21
Tue 23/11/21
Tue 23/11/21
Thu 25/11/21

Fri 26/11/21
Fri3/12/21
Fri 3/12/21

Wed 15/09/21

Wed 15/09/21
Fri 17/09/21
Sat 18/08/21

Man 27/09/21

Man 27/09/21

Mon 17/01/22

Wed 7/04/21
Wed 7/04,/21
Wed 7/04/21
Wed 14/04/21
Wed 14/04/21
Wed 14/04/21
Wed 14/04/21
Thu 15/04/21
Tue 20/04/21
Tue 20/04/21
Fri 23,/04/21
Mon 2/08/21
Thu 5/08/21
Wed 18/08/21
Tue 24/08/21
Tue 24/08/21
Thu 26/08/21
Mon 30/08/21
Man 30/08/21
Man 30/08/21
Tue 31,/08/21
Thu 2/09/21
Thu 2,/09/21
Thu 9/08/21
Thi 909721
Tue 14/09/21
Fri 24/08/21
Wed 29/09/21
Wied 29/09/21
Fri 1/10/21
sat 2/10/21
Wed 13/10/21
Wed 13/10/21
Mon 24/05/21
Man 24/05/21
Sat 29/05/21

Finishy

Thu 18/11/21
Thu 18/11/21
Fri3f12/21
Wed 24/11/21
Thu 25/11/21
Thu 2f12/21
Fri3f12/21
Fri3/12/21

021
an

Feb

Mar

Aps May Iun ol

4 111825 1 B 15221 8 152220 5 121926 3 10172431 7 142128 § 12
Mon 17/01/22,
Thu 18/11f21
Tue 9/11/21
Wed 10/11/21}
Wed 17/11/21"

Meon 270921

Thu 16/09/21

Fri 17/09/21°
Fri 24/09/21
Mon 27/09/21
Mon 27/09/21

Mon 1701722

Mon 30/08/

Tue 13/04/21

Tue 13/04,21
Mon 19/04/21
Sat 17/04/21
sat 17/04/21
Sat 17/04/21
Mon 19/04,/21

Mon 230821
Thu 22/04/21
Sat 15/05/21

Sat 7/08/21

Thu 19/08/21
Mon 23/08/21

Mon 30/08/21
Wed 25/08/21 ¢

Maon 30/08/21

Wed 13/10/21

Wed 1/09/21
Maon 30/08/21
Wed 1/08/21
Wed £/09/21
Wed 8/09/21
Tue 28/08/21
Thu 16/09/21

Tue 28/09/21 -
Tue 28/09/21 g
Wed 13/10/21
Thu 30/09/21
Fri 1/10/21°
Tue 12/10/21°
Wed 13/10/21

Wed 13/10/21

Fri 28/05/21

Thu 3!:15

Thu 3/06/21

1 Deadline

Critical

Page 14

*

e gaseline

Critical Split

2002
Ausg Sep als] Mow Dec lan Feb Mar Agr
1026 2 9162330 6 132027 4 111825 1 8 1523220 & 122027 3 1019724311 7 142128 7 142128 4 111825
1301 4 Areal-Stage 1 Complete
[ 71 Area2- North Building
- 8411  Final Clean and Close Off
. 1011 | Initial Defect Check with Client
b 11/11 Defect Retifeation and Clean
i 18/11 | Client Sign Off
18/11 & Area 2-5tage 1 Complate
[ ] Area3 - South Building
« #4311 | Final Clean and Close Off
5 25/11 | Initial Dafect Chack with Client
— 2011 Defect Retifcation and Clean
' 312 | Client Sign Off
/12 ¢ Area 3 -5tage 1 Complete
1 Area 4-Gatehouse Bullding
15/09  Final Clean and Close Off
17/09 | Initial Dafact Check with Client
18/0% po Defect Retifeation and Clean
2709 | Client Sign Off
2708 g Area 4-5tage 1 Complete
1201 4 Stage 1 Complete
— - oy Stage 2 - External Promenade Warks

i - -
=1 Establishment Works
704 g Setup lersey Barriers and Divert T)
k=l Removal Works
14/04 g Remowe Required Post
14/0d 4 Remowve Timber Screens
14/04 & Remowve Outdoor Furniture
15/04 g Remowe Existing Brick Pavers

1 Stage 2A - Bondi Beach to Queen Elizabaeth Drive

raffic

| S |
20414 Install New Surface Inlet Pit

23/ s EOT 010 - QED Redesign

-
| -
-
-
| I —
u
]
-
| M—
i

1 New Waorks

208 o Construct Reinforced Concrete Paving
508 Lay Mew Brick Paving
I8/08 g Install New Signs, Bike Racks and External Furniture
1 Completion Works
24/08 | Final Clean
26/08  Redivert Traffic and Setup new Jersey Barriars
e F 7 Stage 2B - Bondi Pavilion to Queen Elizabeth Drive
5 Establishment Works
20/08 4 Commence Stage 2B works
31508 | Protection Works te Exksiting V Drain
1 Remowval Works
2409 Remove Existing Brick Pavars
N 7 New Works
9/09 Canstruct Reinforced Concrete Paving
E 14/09 g Lay Mew Brick Paving
L 24405 Install New Bollards
Likn 7 Completion Weorks
+ 24/9 | Final Clean and Close Off
3 1710 | Initial Defect Check with Client
e 2710 Defect Retifeation and Clean
! 13410 | Clent Sign O
¥ 13/10 ¢ Stage 2 Forecourt Works Complate
— — 1 Stage 3 - Western Landscape Works

e Establishment
24405 g Install ATF
205 g Establishment

Waorks

Baseline Milestone
Baseline Summary  —1

of Road Diversion (Signs, Traffic Barriers ete.)

Progress

0C/5.2/21.09- Attachment 1
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1244
1245
1246
1247
1248
1249
1250
1231
1252
1253
1254
1255
1256
1257
1258
1259
1260
1261
1262
1263
1264
1265
1266
1267
1268
1269
1270
12n
1272
1273
1274
1275
1276
1277
1278
12M
1280
1281

1282
1283
1284
1285
1286
1287
1288
1269
1250
1291
1252
1293
1254
1285

1296 3

1297
1258
1299
1300

Project: 20200402 Bond| Pavilion

Unigque Task Marme
[[¥]

1067
1066
1065
1068
1069
1077
1071
1072
1073
1074
1075
1078
1691
1070
1320
1318
611
612
613
633
614
G618
6139
625
626
627
620
1236
628
629
630
621
622
631
624
623
1393
1354

1395
1396
1359
1398
1397
1403
1402
1401
635
636
637
638
639
640

1821
1822
1300
2442

Date: 30/07/20

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

Area A Works
Removal and Demolition/Salvage Works
Remove Required Existing Trees
Remowe Existing Retaining Wall
Salvage Required Bricks
Demolition of Required Existing Surface
MNew Pavement Works
Construct Reinforced Concrete Paving
Lay Mew Brick Paving
Lay Tactile Finishes
Lay Asphalt
Install Mew Boom Gates
Remove Fencing/Barriers
Area B Works
Setup Area B Fencing/Barriers
Commence Area B Works
Removal and Demaolition Works
Remove Existing Bollards and Boom Gates
Remove Required Existing Trees
Survey Existing Services
Demalition of Required Existing Surface
Services Works
Install Mew Drainage Pits and Grated Drains
Trench and Install Electrical ducts for Lightpoles
Backfill Trench
Pull Electrical Cables
MNew Pavement Works
FRP Footings
FRP Mew Concrete Wall
Construct New Brick Wall
FRP Concrete Stairs
Construct Reinforced Concrete Paving
Lay Mew Brick Paving
Lay Tactile Finishes
Install Lightpoles (x9)
Install Mew Hand Rails, Bollards, External Furniture and Signs
Area C Works
Setup Temporary Fencing and Barriers and Remaove Area B Fencing and Barriers

Commence Area C Waorks
Removal and Demaolition Works
Demaolition of Required Existing Surface
MNew Pavement Works
Kerb and Gutter
Construct Reinforced Concrete Paving
Lay Tactile Finishes
Install Signs and Bollards
Completion Works
Final Clean and Close Off
Initial Diefiect Check with Client
Defect Retifcation and Clean
Client Sign Off
Stage 3 - External Civil Waorks Complete
Obtain Occupation Certificate
QC Achieved
Practical Completion
Original Practical Completion Date - Contruction Program Rev 4

Task
split

Milestone +*

Sumrmary F

Duratian

47 days
13 days
3 days
4 days
& days
& days
23 days
12 days
3 days
3 days
2 days
2 days
2 days
56 days
3 days
0 days
8 days
3 days
3 days
3 days
2 days
16 days
5 days
8 days
3 days
5 days
37 days
5 days
& days
4 days
4 days
8 days
12 days
3 days
3 days
& days
20 days
3 days

0 days
4 days
4 days
13 days
4 days
5 days
2 days
2 days
10 days
2 days
1 day
& days
1 day
0 days
& days
0 days
0 days
0 days

Project Summary

External Milestone *

Tue 18/01/22

Slart

Fri 4/06,/21
Fri 4/06/21
Fri 4/06/21
Wed 9/06/21
Thu 10/06,21
Wed 16/06/21
Thu 8/07/21
Thu 8/07/21
Thu 15/07/21
Mon 3/08/21
Thu 12/08/21
Man 16/08/21
Wed 18/08/21
Fri 20/08/21
Fri 20/08/21
Mon 23/08/21
Tue 24/08/21
Tue 24/08/21
Tue 24/08/21
Tue 24/08/21
Tue 24/08/21
Fri 3/09/21
Fri 3/09/21

Fri 3/09/21
Tue 14/09/21
Fri 17/08/21
Tue 14/09/21
Tue 14/09/21
Mon 20/09/21
Thu 23/09/21
Wed 29/09/21
Wed 6/10/21
Wed 6/10/21
Thu 21/10/21
Tue 26/10/21
Tue 26/10/21
Tue 2/11/21
Tue 2/11/21

Thu 4/11/21
Fri 5/11/21
Fri 5/11/21

Thu 11/11/21
Thu 11/11/21
Tue 16/11/21
Tue 23/11/21
Thu 25/11/21
sat 27/11/21
Sat 27/11/21
Tue 30/11/21
Wed 1/12/211
Sat 11/12/21
Sat 11/12/21

Maon 24/01/22
Maon 24/01/22
Wed 22/09/21

Finishy

Thu 19/08/21
Wed 23/06/21

Tue 8/06/21

Sat 12/06/21

Fri 18/06/21
Wed 23/06/21
Thu 19/08/21
Thu 5/08/21
Sat 7/08/21
Wed 11/08/21
Fri 13/08/21
Tue 17/08/21
Thu 19/03/21

Mon 1/11/21
Mon 23/08/21

Mon 23/08/21

o

2002
an Feb Mar Apr By Jun Jid AL Sep Ot Mo Dec Yan Feb Mar Apr
4 11182518 15221 815222005 1219263 101724217 142128 5 121926 2 9 162330 6 132027 4 1118251 |8 152220 6 132037 3 10172431 7 1421287 142128 4 111835
e 7 Area A Works
al and Demalition /Salvage Warks
4/06 g Remove Required Existing Trees
906 & Remowve Existing Retaining Wall
I/ e Salvage Required Bricks

of Required Existing Surface
————7 Naw Pavemant Warks
Construct Reinforoed Concrete Paving
Lay Mew Brick Paving
Lay Tactile Finishas
Lay Asphalt

Install New Boom Gates

Remove Fencing/Barriers

a8
12408
16/08
18/08

1 Area B Works

Thu 2/09/21

Thu 26/08/21

Thu 26/08/21

Thu 26/08/21
Thu 2/09/21
Wed 22/09/21
Wed 8/09/21
Mon 13/09/21
Thu 16/09/21
Wed 22/05/21
Mon 1/11/21
Sat 18/09/21
Mon 27/09/21
Tue 28/09/21
Sat 2/10/21

Fri 15/10/21
Wed 20/10/21

Mon 25/10/21
Thu 28/10/21

Mon 1/11/21}
Fri26/11/21

Thu 4/11/21

Thu 4/11/21
Wed 10/11/21
Wwed 10/11/21

Fri 26/11/21
Mon 15/11/21
Mon 22/11/21

Wed 24/11/21 ¢
Fri 26/11/21
Sat11/12/21

Mon 29/11/21
Tue 30/11/21

Frilof12/21

Sat 11/12/21

Sat 11/12/21}

Mon

Mon 24/01/22
Mon 24/01/22
Mon 24/01/22

Wed 22/09/21

Deadline

Critical

+ Critical Split

e Baseline

Page 15

W  J0/08 | Setup Area B Fencing/Barriers

Baseline Milestone
Baseline Summary  —1

23/08 4 Commance Area B Works

Ll 1 Removal and Demolition Warks
n 208 Remove Existing Bollards and Boom Gates
= 24/08 5 Remove Required Existing Troes
= 2408 g Survey Existing Services
— 2408 Demaolition of Required Existing Surface
L 1 F 1 Services Works
w309 g0 Install New Drainage Pits and Grated Drains
— 309 Trench and Install Electrical ducts for Lightpoles
- 14409 Backfill Trench
- 17708 Pull Electrical Cables
L — 1 Mew Pavement Waorks
- 1409 FRP Footings
- SO0F FRP New Concrate Wall
- 2309 Construct New Brick Wall
- 2909 o FRP Concrete Stairs
- G110 Construct Reinforced Concrate Paving
— 010 Lay Mew Brick Paving
- 21510 Lay Tactile Finizhes
- 6410 5 Install Lightpoles (k8]
- 2610 Install Mew Hand Rails, Bollards, External Furniture and Signs
L I F 1 Area CWorks
— 2/11 p Setup Temporary Fancing and Barriers and Remowve Area B Fencin

4/11 & Commence Area C Works
o 1 Removal and Demolition Warks
- 5411 Demolition of Required Existing Surface
—_ I 1 Mew Pavement Works
- 11711 g Kerb and Gutter
- 16511 Construct Reinforced Concrete Paving
o 23711 | Lay Tactile Finishes
5 25/11 4 Install Signs and Bollards
—_l 1 Completion Waorks
- 2811 » Final Clean and Close Off
30711 | Initial Defect Check with Client
- 112 Dafect Retifcation and Clean
. 11717 | Client Sign Off
11712 g Stage 3 - External Civil Works Complete
- 7 Certification & Handover
- 18/01 pu Obtain Decupation Certificate
24/01 g OC Achieved
24/01 4 Practical Complation
220 o Oviginal Practical Completion Date - Contruction Program Rev 4

Progress
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ID Unegque Task Marme

o]
1301 2441 NOD 007 - Atrium redesign due to retaining the Mosaic
1302 2448 Inclement Weather
1203 2449 EQT 002 - Inclement Weather
1304 2450 EOT 011 - Inclement Weather
1305 2451 EQOT 012 - Inclement Weather
1306 2454 EQT 013 - Inclement Weather
1307 2452 Current Contractual Practical Completion Date
1308 1078 §P3 - Ground Floor Tenancy Fitout (Cold Shell)
1309 356 5P3 Works - Tenanncy Shell 2 Fitout
1310 385 Set and Survey
1311 354 HL Services Rough-in
1312 368 Install Parition Walls
1313 3867 Install Doars
1314 366 Clean
1315 389 5P3 - Tenanncy Shell 2 Complete
1316 360 5P3 Works - Tenanncy Shell 1 Fitout
1317 370 Set and Survey
1218 371 HL Services Rough-In
1219 372 Install Pariticn Walls
1320 373 Install Doors
1321 374 Clean
1322 375 5P3 - Tenanncy Shell 1 Complete
1323 1085 5P4 - Ground Floor Tenancy Fitout (Cold Shell) - Provisional Sum
1324 2251 Resequenced Waorks
1325 2331 Notice to resequence |ssued
1326 2201 Inground services diversions
1327 2202 Hydraulic
13228 2203 Electrical
1339 2204 Structure
1330 2205 Underpinning to western wall
1331 2208 Connection to existing beams
1332 2207 FRP Service trench structure
1333 2208 Screw piles for staircase
134 2197 Pad footings for staircase
1335 2193 FRP Staircase
1336 2199 Precast Balsutrade install
1337 2200 FRP Calennade footings
1338 2195 Colonnade precast
1339 2196 FRP Colonnade Structure
1340 2194 Openings to Western Walls
1341 2193 Facade
1342 2230 Remedial works to elevations
1243 2231 Windows and Doors Scope
1344 2232 Reoof
1345 2233 Strucutral Carpenty to Roof as required
1346 2234 Roafing
1247 2235 Public Domain
1348 2238 Staircase Topping
1349 2237 FRP Paving Slab
1350 2238 Paving
1351 2239 FRP Courtyard
1354 2240 High Level Services
12353 2243 Mechanical
1354 2241 Fire
1355 2242 Electrical
1356 2244 Solar
1357 2252 Commissioning & Certification
1338 1086 5P4 Works - Tenancy Shell Fitout
Project: 20200402 Bondi Pavilion | Task Milestone
Date: 30/07/20 Split  seseesrerrreees Sumrmary

Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

Duration

52 days
12 days
4 days

1 day

1 day

1 day

0 days
25 days
19 days
1 day

2 days
& days
4 days
2 days
0 days
24 days
0 days
11 days
& days
4 days
2 days
0 days
142 days
142 days
0 days
9 days
& days
& days
69 days
& days
& days
57 days
2 days
3 days
38 days
2 days
3 days
2 days
& days
& days
73 days
&1 days
12 days
6 days
2 days
4 days
24 days
3 days
3 days
& days
12 days
19 days
G days
2 days
3 days
3 days
& days
43 days

Project Summary

External Milestone

Slart

Wed 22/09/21
Tue 30/11/21
Fri 17/12/21
Thu 6,/01/22
Fri 7/01/22
Sat 8/01/22
Sat 8/01/22
Fri 9/07 /21
Fri 9/07 /21
Fri 8/07/21
Mon 12/07/21
Man 2/08/21
Mon 9/08/21
Fri 13/08/21
Mon 16/08/21
Fri 9/07/21
Fri 8/07/21
Mon 12/07/21
Maon 3/08/21
Tue 17/08/21
Sat 21/08/21
Mon 23/08/21
Fri 12/02/21
Fri 120221
Fri 12/02/21
Mon 12/04/21
hon 12/04/21
Thu 15/04/21
Thu 22/04/21
Thu 22/04/21
Sat 1,/05/21
Maon 10/05/21
Mon 17/05/21
Wed 19/05/21
Mon 24/05/21
Mon 31/05/21
Wed 2/06/21
Mon 7/06/21
Wed 8/06/21
Fri 18/06/21
Sat 1/05/21
sat 1/05/21
Wed 4/06/21
Thu 8/07/21
Thu 8/07/21
Sat 10/07/21
Mon 2/08/21
Mon 2/08/21
Thu 5/08/21
Man 2/08/21
Tue 17/08/21
Thu 80721
Thu 8/07/21
Thu 15/07/21
Fri 16/07/21
Wed 4/08/21
Sat 7/08/21
Sat 26/06/21

Finishy

Mon 29/11/21
Thu 16/12/21
Wed 5/01/22

021
an Feb

Agr
4 111825 1 |8 15221 8152220 § 121926 3 10172431 7 142128 § 121926 2 9 162330 6 132027 4 111825 1 |8 152220 & 122027 3 10172431 7 14 21287 142128 4 111825

Thu 6/01/22

Fri 7/01/22

sat 8/01/22
Sat Bf01/22
Mon 23/08/21

Mon 16/08/21

Frigfo7/21
Tue 13/07/21
Sat 7/08/21
Thu 12/08/21
Men 16/08,/21
Mon 16/08/21

Meon 23/08/21

Fri 9/07/21
sat 7/08/21

Mon 16/08/21

Fri 20/08/21
Mon 23/08/21
Mon 23/08/21

Fri 3f09/21

Fri 3/09/21

Fri 12/02/21
Wed 21/04/21
sat 17/04/21
Wed 21/04/21
Thu 5/08/21
Fri 30/04/21
Fri 7/05/21

12/02

Thu 5/08/21

Tue 18/05/21
Fri 21/05/21
Mon 12/07/21

Tue 106,21}

Fri4/06/21
Tue 8/06/21
Thu 17/06/21
Fri 25/06/21
Wed 18/08/21
Tue 3/08/21
Wed 18/08/21
Wed 14/07/21
Fri 9/07/21
Wed 14/07/21
Tue 31/08/21
Wed 4/08/21
Sat 7/08/21
Maon 16/08/21

Tue 31/08/21°

Fri 13/08/21
Wed 14/07/21
Fri 16/07/21
Tue 3/08/21
Fri 6/08/21
Fri 13/08/21

Fri3foo/21

Deadline

Critical

+

Mar Ape

May

Jun

2022
Jud AL Sep Dt Mow Do Jan Feb Mar

22409 NOD 007 - Atrlum redesign due to retaining the Mosaic
Inclement Weather
EOQT 009 - Inclement Weather
EOT 011 - Inclement Weather
FA01 | EOT 012 - Inclernent Weather
/01 | EOT 013 - Inclement Weather
8/01 ¢ Current Contractual Practical Complatiof
1 o — 1 5P3 - Ground Floor Tenancy Fitout (Cold Shell)
(| ———— 1 5P3 Works - Tenanncy Shell 2 Fitout
and Survay
Sarvices Rough-In
o8 Install Parition Walls
=08 g Install Doors
J3/08 w Clean
16/08 4 SP3-Ti v Shell 2 Ce
1 5P3Works - Tenanncy Shall 1 Fitout
t and Survey

30411
1712 g
&/01

507 &
12/07 ey HL Services Rough-in
=08 Install Parition Walls
o708 Ingtall Daors
w1/08 y Clean

23/08 g 5P3-Tenanncy Shell 1 Complete
e F 7 %P4 - Ground Floor Tenancy Fitout (Cold Shell] - Provisional Sum

J1 Resequenced Warks

Notice to resequence lssued

=1 Inground services diversions

12/04 g Hydraulic
15/04 g Electrical

F = Structure

22/04 g Underpinning te western wall
1,/05 - Connection to existing beams
1005
1705 § Secrew piles for stalrcase
19/05 g Pad footings for stajrcase
205 geesssssssssssss= FRP Staircase
3105 § Precast Balsutrade fnstall
206 FRP Colonnade footings
7/06 § Colonnade precast
906 e FRF Col
18/06 g Openi

1/05

Critical Split

I Emline

Page 16

FRIP Service trench structure

[ |

nade Structure
to Western Walls
1 Fagade
Remedial works to elevations

4/08
L 1| Roof
SA0F § Strucutral Carpenty to Roof as required
1007 s |Roofing
| NN SN
- fA0
- |WD8

Windows and Doors Scope

1 Public Domain

Staircase Topping

FRP Paving 5Slab
- 208 Paving
s/ 08 FRP Courtyard

1 Sk High Level Services
807 e |Mechanical

15807 o Fira

16/0L, Electrical
- JI-IW Salar
iy 08 Commissioning & Certification
I F——7 5P4 Works - Tenancy Shell Fitout

Baseline Milestone
Baseline Summary  —1

Progress
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Bondi Pavilion - Construction Programme - Rev 5
Status & Reforecast as at Fri 16/07/21 - Including 2 week COVID Shutdown

ID Unegque Task Marme Duration Start Fimish 0z 2007
%] an Feb Har Ape by Jun Jul Husg Sep Dct Now D Jan Feby Mar Apr
4 111825 1 B 1522 1 8 152220 € 121926 3 10172431 7 142128 § 121026 2 9 162330 & 1320237 4 111825 1 B 152220 & 132027 3 10172431 7 142128 7 142128 4 1118235
1359 1097 5P4 Cold Shell Commence 0 days Sat 26,/06/21 Sat 26/06/21 2606 Shell Commance
1360 1087 Internal Demotion & days Mon 28/06/21  Wed 7/07/21 28/05  jm, Internal Demation
1361 1088 Set and Survey 1 day Thu 8/07/21 Thu &/07/21 t and Survey
1362 1089 HL Services Rough-In 12 days Fri 9/07/21 Fri 6/08/21 HL Services Rough-in
1363 1090 Install Parition Walls & days Sat 7/08/21 Fri 13/08/21 Jias Install Parition Walls
1364 1093 Install Doors 4 days Mon 16/08/21  Thu 19/08/21 16408 1 Install Doors
1365 1094 Initial Clean 2 days Fri 20/08/21 Sat 21/08/21 20408y Initial Clean
1366 1100 Final Clean and Close Off 2 days Mon 23/08/21  Tue 24/08/21 23{08 | Final Clean and Close Off
1367 1101 Initial Defect Check with Client 1 day Wed 25/08/21  Wed 25/08/21 2508 | Initial Defect Check with Client
1368 1102 Defect Retifcation and Clean & days Thu 26/08/21 Thu 2f09/21 2608 Dafect Ratifcation and Clean
1369 1103 Client Sign Off 1 day Fri 3/09/21 Fri 3/09/21 309 | Client Sign Off
1370 1104 5P4 Works Complete 0 days Fri 3/09/21 Fri 3/09/21 3f09 g 5P4 Works Complete
Project: 20200402 Bondi Pavilion | Task Milestone +* Project Summary [ 1 Deadline ¥ Critical Split Baseline Milestone Progress
Date: 30/07/20 Split ek v Summary ¥ 1 External Milestone Critical Baseline Baseline Summany  |l—

Page 17
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n WAVERLEY COUNCIL Buildcorp

Bondi Pavilion Restoration and Conservation Project
July 2021

Construction Update

Bondi Pavilion is being restored as a community and cultural centre for future generations, with a major focus on sustainability.
Work continues on schedule, with the project team on track to complete the project at the end of this year.

Upcoming works (see map below for detail)

. A new driveway is being constructed on the western side of the Pavilion for deliveries from Park Drive North

. Landscape works are taking place on the western side of the Pavilion leading up to the future gatehouse entrance,
providing a better connection from Campbell Parade for pedestrians

. Realignment of kerb and gutters onto Campbell Parade from the carpark

. New accessible ramps and access ways from Campbell Parade to Bondi Surf Lifesaving Club

. New accessible parking spaces to Park Drive

What can | expect?

Vehicle and pedestrian routes have been diverted around the works. The existing footpaths leading to the beach are located at the
stair/ramp access points to the north and south of the main beach staircase. You may notice increases in construction staff,
signage and barriers along Park Drive North.

There will be some loss of parking during these works and upon completion, as outlined in the development application. Please go
to waverley.nsw.gov.au/bondipavilionproject or email pavilionconsultation@waverley.nsw.gov.au for more information.

When will the work take place?

The works will commence on 19 July 2021, and are expected to be completed by the end of October.

Approved site operating hours for the project are 7am to 5pm, Monday to Friday and 8am to 3pm, Saturday. After hours work may
be undertaken due to access and safety requirements.

Need more information?

Construction related enquiries: Buildcorp at bondipavilion@buildcorp.com.au.

For all other enquiries relating to Bondi Pavilion, including leasing and tendering, contact Waverley Council at
pavilionconsultation@waverley.nsw.gov.au.

Visit: waverley.nsw.gov.au/bondipavilionproject

Contact Waverley Council Connect with Waverley Council
Phone: 02 9083 8000 Facebook.com/whatsonwaverley
Email: info@waverley.nsw.gov.au Twitter.com/waverleycouncil

Web: www.waverley.nsw.gov.au www.youtube.com/user/WavCouncil
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n Bondi Pavilion Restoration and Conservation Project

WAVERLEY Visit: waverley.nsw.gov.au/bondipavilionproject

\ i -
AR et wrd "e; X

Stage 3, b & ¢ D E—— -
19 July - 31 October 2021 |

Driveway works

b3
.,

» .
== ¢ Vehicle access
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REPORT
0C/5.3/21.09
Subject: Tamarama Surf Life Saving Club - Project Update and
Kiosk Feasibility WAVERLEY
TRIM No: SF19/4349
Author: Robert Sabato, Senior Project Manager
Director: Sharon Cassidy, Acting Director, Community, Assets and Operations
RECOMMENDATION:
That Council:
1. Undertakes detailed feasibility options for potential kiosk locations within the Tamarama Surf Life

Saving Club building, with a further report to be submitted to Council.

2. Notes the intention of Tamarama Surf Life Saving Club to fund future-proofing works in advance of
completing the feasibility options and seeking planning approval.

1. Executive Summary

The purpose of this report is to provide a project update and seek Council endorsement to undertake
feasibility options for a proposed kiosk in the Tamarama Surf Life Saving Club (TSLSC) building, with a view
to include preparation work within the construction period.

2. Introduction/Background

In 2019, Council entered a Heads of Agreement (HOA) with TSLSC. The HOA outlines the public-private
partnership (PPP) which has been reviewed by the Office of Local Government. The HOA included the scope
of the project as follows:

e Storage.

e Administrative offices.

e Changing rooms and amenities.

e Kiosk.

e  Gymnasium.

e Function room with bar and a reheat kitchen.
e Training/meeting rooms.

e Caretaker room.

In 2013, the club received DA approval for the design. In 2018, the construction certificate was obtained
with minor structural investigation works undertaken.

The HOA between TLSC and Council was signed in 2019. This was updated in 2020 to clarify the capital
contribution arrangements proposed between Council and TSLSC. Prior to tender, it was decided to
proceed with the current DA-approved plans, which did not include a kiosk, so as to not prolong a
construction start. Construction commenced as planned in April 2021 and we are now in the demolition
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phase of the project. The project is running well and TSLSC would now like to future-proof the building for a
future kiosk, should one be approved at a later date.

3. Relevant Council Resolutions

Meeting and date Item No. Resolution
Council CM/7.12/21.03 | That Council:
16 March 2021

1. Treats the Tender Evaluation Matrix attached to the report
as confidential in accordance with section 11(3) of the
Local Government Act 1993, as the Matrix relates to a
matter specified in section 10A(2)(d)(i) of the Local
Government Act 1993. The Matrix contains commercial
information of a confidential nature that would, if
disclosed, prejudice the commercial position of the
person(s) who supplied it.

2.  Under clause 178(1)(a) of the Local Government (General)
Regulation 2005, accepts Lloyd Group Pty Ltd as the
preferred tenderer for the supply of head contractor
services for the Tamarama Surf Life Saving Club Building
Upgrade for the sum of $3,938,900 excluding GST.

3. Authorises the General Manager, or delegated
representative, to enter into contract on behalf of Council
with Lloyd Group Pty Ltd.

Council CM/11.2/20.12 | That Council:

8 December 2020

1. Treats the report as confidential in accordance with
section 11(3) of the Local Government Act 1993, as it
relates to a matter specified in section 10A(2)(g) of the
Local Government Act 1993. The report contains advice
concerning litigation, or advice that would otherwise be
privileged from production in legal proceedings on the
ground of legal professional privilege.

2. Endorses the updated Heads of Agreement (HOA)
attached to the report (Attachment 4), which reflects the
capital contribution proposed between Council and
Tamarama Surf Lifesaving Club (TSLSC).

3. Notes the DA-approved drawings attached to the report
(Attachments 1 and 2).

4. Notes the project update provided in the report, including
the draft tender plans attached to the report (Attachment
3).

5. Endorses the project proceeding to open tender, with
construction to commence at the earliest in late April
2021.
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Council CM/11.2/19.08 | That Council:

20 August 2019

1. Treats this report as confidential in accordance with
section 11(3) of the Local Government Act 1993, as it
relates to a matter specified in section 10A(2)(d)(i) of the
Local Government Act 1993. The report contains
commercial information of a confidential nature that
would, if disclosed, prejudice the commercial position of
the person who supplied it.

2. Endorses the Heads of Agreement between Council and
Tamarama Surf Life Saving Club attached to this report for
the proposed Tamarama Surf Life Saving Club Building
Upgrade Project.

3. Authorises the General Manager to do all things necessary
to finalise and enter into the Heads of Agreement.

4. Prepares an Agreement for Lease for the Tamarama Surf
Life Saving Club to include both the upgraded club building
plus the surf club storage facility located in Tamarama
Park, with a report to come back to Council for approval.

5. Writes to the Office of Local Government to seek approval
to enter into a Public Private Partnership with Tamarama
Surf Life Saving Club for the proposed Tamarama Surf Life
Saving Club Building Upgrade Project.

6. Notes that the Council’s funding contribution to the cost of
the project, as outlined in Table 1 of this report, has been
allocated in the draft Long Term Financial Plan 2019/20—-
2029/30.

4, Discussion
Project update

Construction commenced as planned in April 2021 and has progressed unimpeded until recent public
health orders closed construction sites due to COVID-19. Construction has recommenced, albeit with a
limited workforce, and the project is nearing the end of the demolition phase. Following demolition, the
next phase will provide for the installation of all service lines and concrete slab construction across the
ground floor.

TSLSC has indicated that it would like to consider the future installation of a kiosk, as anticipated in the
HOA. To date, the Project Control Group has worked with the architect to develop potential locations.
Preliminary planning advice is that a kiosk is permissible under the Waverley Local Environmental Plan 2012
(LEP) and Tamarama Plan of Management. The LEP stipulates that a kiosk must be approximately 20 m2
and should not compromise the ancillary use of the building as a surf lifesaving club. Further work is
required to assess the feasibility of the various options, including detailed planning advice and feedback
from internal stakeholders including asset and systems, open space planning and property and facilities to
identify a suitable preferred option.
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Should TSLSC seek to pursue installation of a kiosk, the feasibility options would be reported to Council. If a
preferred option was endorsed, it would proceed through Council’s standard planning approval process.

While only preliminary feasibility has been undertaken, TSLSC proposes to allow for future-proofing works
during this early construction period, including provision of service conduits and any design amendments

required should they seek planning approval for a kiosk in the future.

It is noted that approval of these future-proofing works does not infer consent being granted to any such
application in the future and does not prejudice Council’s ability to determine the application accordingly.

5. Financial impact statement/Time frame/Consultation

It is proposed that the costs of completing the feasibility options will be a shared cost between Council and
TSLSC under the Public Private Partnership (PPP), as a kiosk was anticipated under the HOA. There is
sufficient budget within the project to allow for this. The costs of future-proofing, including provision of
service conduits and any design amendments, would be borne by TSLSC.

Time frame

The next phase of construction will commence in September 2021, with an expected completion date of
April 2022.

6. Conclusion

It is recommended that Council undertakes feasibility options for a kiosk and notes the intention of
Tamarama Surf Life Saving Club to fund future-proofing works in advance of completing the feasibility
options and seeking planning approval.

7. Attachments

Nil.
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REPORT
0C/5.4/21.09
Subject: Glenayr Avenue Streetscape Upgrade - Community
Consultation WAVERLEY
TRIM No: SF21/4180
Author: Cameron Eccles, Project Manager, Civil Infrastructure
Director: Sharon Cassidy, Acting Director, Community, Assets and Operations
RECOMMENDATION:
That Council:

1. Publicly exhibits the Glenayr Avenue Streetscape Upgrade Concept Design attached to the report
(Attachment 3) for 28 days.

2. Notes that the community consultation report will be circulated to Councillors following the
exhibition period, with an update to be provided at the Councillor workshop in October.

3. Notes that traffic-related changes will be presented to the Waverley Traffic Committee for review,
with subsequent consideration by Council.

4, Notes that the Local Roads Community Infrastructure Fund, as part of the Federal Government
Stimulus Package, is contributing to the project and that the grant conditions require the
construction of the project to be completed by 31 December 2021.

1. Executive Summary

The purpose of this report is to seek Council’s endorsement of the attached Glenayr Avenue Streetscape
Upgrade Concept design package for community consultation. It is recommended that the design be
publicly exhibited for 28 days.

2. Introduction/Background

Glenayr Avenue is a key eastern village centre within the Waverley local government area, located
approximately 500 m from Bondi Beach. The street has a mixture of medium residential and commercial
buildings that supports the daily needs of local residents as well as provide amenities to people visiting the
area. Glenayr Avenue serves as a local commercial strip as well as a major transport route, including bike
route, high pedestrian movements and servicing school and public bus routes.

Glenayr Avenue has a strong community-base and local focus, providing a valuable social role and meeting
place for residents and visitors. The street also provides an interesting and intriguing area for commuters
and school children travelling to their destinations.

At present, the public domain contains dated, ageing and failed road infrastructure assets including road
pavements, footpaths and stormwater drainage. This project proposed a streetscape upgrade to the length
of the street to renew existing infrastructure, promote active transport, increase safety and update
material finishes to enhance the sense of belonging for all users.
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Project background

As per the Strategic asset management principles, the assets in Glenayr Avenue are considered condition 3
and 4 and require renewal to meet the agreed service levels as defined in SAMP5 with the community.
Moreover, the street has a high number of utility service (communications, gas, water and electricity)
trenches which has led to a patchwork of finishes throughout.

Considering the above, it is warranted to carry a renewal of existing assets as well as incorporate
improvements/upgrades to the streetscape in line with Waverley Council Plans and Policies.

Previous engagement

In September and October 2019, officers undertook community consultation for the Our Liveable Places
Centres Strategy.

Through the consultation outcomes (refer to Attachment 1) the following key items have been identified
and considered in the design principals.

e Safe movement of pedestrians.

e Places for Arts and Creativity.

e Night-time entertainment and trading.
e Pedestrian through-site links.

e Wide footpaths.

e Accessibility of people of all abilities.

e Trees, planting and greenery.

e Public recycling facilities.

e Community and verge gardens.

The concept plan is further informed by the following Council Plans and Strategies:

e Community Strategic Plan.

e Environmental Action Plan.

e Strategic Asset Management Plan.
e  Public Domain Technical Manual.
e Street Design Manual.

e People, Movement and Places.

Procurement

In December 2020, Council engaged Northrop Consulting Engineers as the head consultant to undertake
design services for the upgrade following a competitive tender process.

3. Relevant Council Resolutions

Meeting and date Item No. Resolution
Strategic Planning and | PD/5.1/20.11 | That Council:
Development
Committee 1. Adopts the Our Liveable Places Centres Strategy
3 November 2020 attached to the report (Attachment 1) subject to the
following amendments:

(a)  Page 5 - Amend ‘Changes to the LEP and DCP’
text box to replace the text ‘This document does
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not propose any increase in height or FSR
controls across the LGA’” with the following text:
‘This document does not recommend any
increase in height or FSR controls to the current
LEP.

(b)  Page 52 — Update the map under section 2.6.3 to
remove the incorrect ‘1’ notations.

(c) Page 53 — Delete recommendation 3, ‘Bike
Lanes’, as the location and configuration of the
north-south bike lane is being addressed by the
separate study ‘Bondi Junction to Randwick Cycle
Route Options’ reported to Council on 21 July
2020.

(d)  Page 132 — Change wording of recommendation
6 under 14.6.3 to replace ‘Align” with
‘Investigate’.

(e) Pages 53, 61, 89, 101, 111, 133, 145, 151, 157 -
Sustainability and Environment — Decentralised
Power — Amend ‘Incentivise the uptake of
rooftop solar’ to ‘Investigate incentivising...’

(f) Page 144 — Public Realm — 5. Gould Street — Add
new sentence at the beginning: ‘To increase the
sense of safety and amenity investigate a shared
zone between Roscoe Mall and Curlewis Street,
improve pedestrian accessibility...’

(g8) Page 163 — Transport and Accessibility — Add new
clause: ‘2. Rearrange Parking — Investigate angled
parking in Wairoa Avenue to increase parking
provision within the centre.’

(h)  Page 14 —Table 1 — Capitalise ‘aboriginal’.

(i) Page 18 — Fourth paragraph, first sentence —
Change ‘The history, of course, begins with
indigenous people of Sydney’s east coast’ to
‘Prior to 1770, the history, of course, begins with
the custodianship of Sydney’s east coast.’

(i) Page 18 — Fourth paragraph, second sentence —
Change ‘Aboriginal people lived...." to ‘Aboriginal
people have lived...’

(k)  Page 18 — Fourth paragraph, after the second
sentence, add: ‘They extensively manufactured
from Bondi’s volcanic extrusions the
industrialised famous “Bondi Points”, a particular
design of stone blade found as far away as
Western Australia.’
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(1)

(m)

(a)

(b)

(c)

(d)

(e)

(f)

2. Prepares an Engagement Summary Report to be placed
on the Have Your Say page for the project.

3. Notes the Strategy recommendation for additional
investigation in the following areas:

Page 18 — Fourth paragraph, current third
sentence — Change ‘on which may of’ to ‘on
which many of’.

Page 18 — Fourth paragraph, last sentence —
Change ‘representing an indigenous heritage that
is now globally recognised’ to ‘representing a
First Nations heritage that is now maintained by
current descendants and globally recognised as
the world’s oldest living culture.’

An appropriate planning mechanism to support
the retention of essential urban services
throughout the local government area, including
automobile services (mechanics, petrol stations,
etc) as well as some larger format retailers
(storage, hardware, etc).

A maximum floor space for supermarkets across
all centres to ensure such a development would
be compatible with the role and function of the
centre and its place in the retail hierarchy.

The appropriate quantum of car parking for the
success of centres.

A mechanism to encourage diversity of goods and
service offerings in centres identified as
Resilience Network Centres (RNC).

A scheme for historic fagade upgrades in centres
such as Bondi Road and Charing Cross.

Prepare a design manual for shopfronts,
materials and signage in identified centres to be
included in the Waverley Development Control
Plan.

4, Discussion

A design package suitable for community consultation has been developed based on the Glenayr Avenue
character and the design principles of the project (Attachment 2).

Feedback from the community and key stakeholders was considered as part of the development of this
design. The key design elements, which align with community feedback, include:
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Safe movement of pedestrians.
Night-time entertainment and trading.
Pedestrian through-site links.

Wide footpaths.

Accessibility of people of all abilities.
Trees, planting and greenery.

Public recycling facilities.

Community and verge gardens.

The following action plan has been developed for community consultation:

Community consultation

Engage with Bondi and Bondi Beach precincts.

Email Councillors, internal stakeholders, businesses and external stakeholders.
Doorknocking residences (not to be carried out during lockdown).
Business drop-ins (not to be carried out during lockdown).

Have Your Say page.

Marketing materials

Have Your Say day or online.

E-news.

Article in The Beast or the Wentworth Courier.

Stakeholder meetings.

Collate data and write consultation report.

The design package aligns with community feedback received to date. The proposed design includes the
below treatments to address this feedback. Key elements are described below:

Safe movement of pedestrians, wider footpaths, accessibility of people of all abilities and pedestrian
through-site links

Glenayr Avenue has been identified as a street with high pedestrian activity. This is due to the proximity to
the beach, close proximity to schools, presence of public transport, mixed commercial and residential area.

The existing conditions along Glenayr Avenue contain some deficiencies regarding pedestrian safety and
comfort. These include:

Non-compliant kerb ramps.

Narrow footpaths.

Trip hazards.

Large crossing distances.

Reduced sight lines at pedestrian crossings and intersections.
Poor lighting.
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leading to short sight

(distance

e

Figure 1. Existing conditions — Intersection of Glasgow Street and Glenayr Avenue.

This project proposes the following treatments to improve the pedestrian experience along Glenayr
Avenue:

e Continuous footpaths at intersections. These treatments are proposed to be at grade with the
footpath and include garden beds. This will emphasise pedestrian presence in the area, increase
sight lines and rectify kerb ramp compliance.

e Renewal of footpath assets.

e Self-enforcing 40 km/h for vehicles and the introduction of traffic calming devices and street trees.

e Renewal of street lighting.

Figure 2. Proposal — Intersection of Glasgow Street and Glenayr Avenue.
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Night-time entertainment and trading

This project proposes the following treatments to improve the night-time experience along Glenayr
Avenue.

e Renewal of street lighting — increasing and promoting pedestrian safety and use.

e Introduction of multi-function poles — increasing the functionality of lighting to allow for better
night experience.

e Improve paving for outdoor dining.

e Renewal of footpath assets.

e Increase public domain amenity.

Trees, planting and greenery and community and verge gardens

This project proposes the following treatments to meet the community desire to improve the greening of
Glenayr Avenue. These include:

Maintain and protect existing viable trees.

Inclusion of 32 new trees throughout.

Replacement of one tree at the intersection of Beach Road (current tree is at end of life).
Introduction of traffic calming devices with planting and trees.

Establish turfed areas in residential areas, adjacent to new wider footpath.

Figure 3. Existing conditions — Glenayr Avenue.
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Figure 4. Proposal — Glenayr Avenue.
Public recycling facilities

This project proposes the following treatments to meet the community desire to improve the recycling
facilities along Glenayr Avenue. These include:

e Maintain existing waste collection furniture.
e Introduction of separated Recycling furniture.

Through design specifications, this project will also promote the use of recycled materials during
construction.

Further to the concept design attached to this report, Council officers will investigate the following in
conjunction with community feedback:

e Bike route safety improvements. Council officers are investigating a rearrangement of line marking
to include an uphill bike path and a downbhill mixed travel lane. An example can be seen on the
recent changes at Victoria Street, Bronte.

e Electric vehicle (EV) charging points. Council officers are exploring the inclusion of EV charging
points within the proposed multifunction poles

e Stormwater investigations. Council officers are exploring treatments to reduce the amount of water
runoff that collects at this intersection. These include:

o Bioretention tree pits. It is anticipated that the water infiltration and detention effects of
the proposed tree pits will reduce ponding which occurs at the intersection of Glenayr
Avenue and Blair Street.

o Infiltration systems. It is anticipated that the water infiltration and detention effects of the
proposed infiltration pits will reduce ponding, which occurs at the intersection of Glenayr
Avenue and Blair Street.
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Traffic Implications

The Glenayr Avenue Streetscape Upgrade project proposes changes to the road that will have implications
to traffic in the area. Separately to this report, these changes will be presented to the Waverley Traffic
Committee and then subsequently forwarded on to Council for approval.

5. Financial Impact/Time frame/Consultation
Financial impact

The current budget funded under the Local Roads Community infrastructure Fund as part of the federal
Government Stimulus Package. The grant conditions require the construction of the project to be
completed by 31 December 2021.

Council officers are currently in negotiations with utility providers regarding additional funding for asset
restorations caused by utility service trenching.

Time frame

Stage community consultation on the concept design will commence in September 2021. Feedback from
the consultation will inform the detail design.

Construction is planned to be undertaken in November and December 2021.

Consultation

Proposed community consultation arrangements are outlined above.

In accordance with the Councillor Consultation Process for Capital Works, steps 7 and 8 are as follows:

e Step 7: when a significant design variation is proposed to the concepts endorsed by Council, an
additional Councillor workshop will be undertaken with a follow up formal report submitted to
Council for endorsement of the amended design.

e Step 8: where no significant changes are proposed to be made to the concept design, Councillors
will be notified via email that the project is to proceed to detailed design. The email will include the
revised concept design with the non-significant amendments shown and annotated or annotated
on the concept design as numbered comments with the numbers referenced in the design and/or
with arrowed lines pointing to the changes made. If a Councillor believes that there is a problem
with the revised concept design, and that the detailed design and tender process should not yet
proceed, they must contact the Director (within five business days) to determine next steps, if any.
These next steps may be a further revised design, community consultation, and/or Councillor
workshop, and would be determined by the Director following consultation or notification, as
appropriate, with Councillors.

In order to meet the grant conditions, should the changes required following community consultation be
minor it is proposed to follow step 8.

6. Conclusion

It is recommended that Council publicly exhibits the Glenayr Avenue Streetscape Upgrade concept design
for 28 days.
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WHAT WE HEARD - CENTRE SNAPSHOT:

GLENAYR AVE

Number of people who commented on this
neighbourhood:

E 9 persons completed the online
survey for this village.

VILLAGE CHARACTER

Survey respondents want the Glenayr Avenue village centre

to be interesting/intriguing, beautiful, community-minded,

local, sustainable/green and buzzing in the future.

Table 79 - Top future character words from the online survey

Interesting/intriguing 56%
Beautiful 44%
Community-minded 44%
Local A4%,
Sustainable/green 44%
Buzzing 44%
ACCESSIBILITY

Table 77 - Would you like to see more, less, or the same of the
following accessibility features in this village centre?

More Same Less
% # % # %
Electric vehicle charging 44% ) 4 22% 2 | 11%

Accessibility features

stations

Private car parking 22%| 2 44% 4 | 22%
Car share car spaces 33% 3 56% 5 | 0%
Cycle lanes and parking 67%| & 22% 2 1%
facilities

Public transport access 67% 6 33% 3 | 0%
Safe movement for 89% 8 11% 1 | 0%

pedestrians e.g. more zebra
crossings, pedestrianisation
of some areas

Universal access 67% 6 33% 3 | 0%

Total respondents 9

56 | CRED CONSULTING

#
1

USES & ACTIVITIES

Table 78 - Would you like to see more, less, or the same of the
following uses in this village centre?

Uses and activities

Places for people to live

Places for retail and other
services

Places for work

Places for the arts and
creativity

Community facilities e.g
library, community centre

Visitor related services

Hotels/motels/serviced
apartments

Pop up and temporary uses
Qutdoor dining

Night time entertainment and
trading

Places for health and fitness
Affordable housing

Early morning trading

Small supermarkets

Large supermarkets

Fine grain shop-fronts
Pedestrian through-site links

Total respondents

More

%

22%

44%

33%

89%

56%

11%
11%

44%
56%
89%

22%
56%

&67%

22%

67%
78%

#

~ o O Mo M

Same
% #
44% 4
33% 3
33% 3
11% 1
229% 2
56% 5
33% 3
4% 4
22% 2
1% 1
56% 5
33% 3
229% 2
56% 5
22% 2
22% 2
22% 2
9

Less

%

11%

0%

1%

0%

0%

0%
33%

11%
0%
0%

0%
0%

0%

0%
56%
0%
0%

#
1
0

o

o o »u o o o o
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VALUES

Table 81 - How important are the following values to you about

this village centre?

Values

It has a consistent lock and
feel

Good signage and
wayfinding

Responsive to history and
heritage

Functional and well-
designed street furniture

Meare amenities, such as
drinking fountains and bins

Wide footpaths
Retaining current height
limits

High quality designed
buildings

Retaining the smaller, active
local feel of the centre

(eg small and activated
shopfronts)

Environmental sustainability

Accessible for pecple of all
abilities

Character buildings are
maintained

Planting and greenery
Ease of parking

Ease of access by public
transport

The materials and quality of
the footpath

Fine grain shop-fronts

Total respondents

Not at all

%
33%

1%

0%

0%

0%

0%

0%

0%

0%
0%

22%

0%
33%
0%

0%

0%

#
3

%
33%

33%

67%

33%

22%

1%
1%

0%

1%

22%
11%

1%

0%
22%
22%

22%

22%

Somewhat
important| important

#
3

Very
important

%
22%

44%

22%

67%

67%

78%
56%

89%

78%

67%
78%

56%

89%
33%
&7%

67%

44%

PUBLIC DOMAIN

Table 80 - Would you like to see more, less, or the same of the

following public domain features in this village centre?

More

Public domain features

%
Public spaces for 67%
events and gatherings
Trees, planting and 100%
greenery
Public art 67%
Public recycling 78%
facilities
Visibility of local 56%
Indigenous culture and
heritage
Places for buskers 44%

Community and verge 100%
gardens

Street furniture 67%
Public spaces to linger 67%
Consistency in 44%

aesthetic of signage

Total respondents

Waverley Village Centres: Community Engagement Summary Report

#
6

Same

% #
33% 3
0% 0
22% 2
11% 1
33% 3
22% 2
0% 0
33% 3
33% 3
44% 4

Less

%
0%

0%

0%
0%

0%

22%

0%

0%
0%
0%

0

| 57
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Glenayr Avenue Streetscape Upgrade

Glenayr Avenue is not just a street, it's a community-hub that provides essential services and plays an
important role in the liveability of the area. Our proposed design is guided by the following principles:

Interesting & Intriguing | Beautiful | Community-minded | Local | Sustainable & Green | Buzzing in the future

Environmental principles

Reduce electricity usage

Promote uptake of electric
vehicles

Maximise tree canopy

Utilise recycled
construction materials

®
=

O Improve water quality
—
¥

.\

2

Reduce heat island effect

Heritage principles

Reinforce historic, architectural
and aesthetic significance

Respond to and complement
heritage items (including buildings)

New works should not replicate
existing historical elements

Maintain character of

shopping strip

Placemaking and street
activation principles

5;0001 eip
[ BN

A T

Encourage activation and
opportunities for gathering spaces

Consider footpath widening where
increased usage can be facilitated

Increase greenery and variety of
planting

Improved commercial zone
village uplift

Improve night time experience

Improve waste services

Traffic and transport principles
(including active transportation)

Promote use of active transport
modes

Improve safety and accessibility for
active and public transport modes

Create self-enforcing 40km/h
speed zone

Safe environment for children
accessing local schools

Improve safety and efficiency of
intersections

Improved wayfinding signage

You may be interested in Waverley Council’s policies, strategies and plans, which have shaped the design framework:

@ Community Strategic Plan
@ Environmental Action Plan
@ Strategic Asset Management Plan

@ Street Design Manual
& Public Domain Technical Manual

@ Our Liveable Places Centres Strategy
& People, Movement and Places

14 September 2021

V>

WAVERLEY

COUNCIL

Strategic asset management
principles

<> Consistency in material palettes
= across Council’s public spaces

Improved compliance to
Australian Standards

L @ Resilient materials

(|
r

@ Value for money and improved
Q life expectancy of Council’s assets

Ensure new assets are easy to
\‘@ maintain

For more information:
majorprojects@waverley.nsw.gov.au
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GLENAYR AVENUE - STREETSCAPE UPGRADE

CONCEPT DESIGN PACKAGE

LOCALITY PLAN SOURKCE: NEARMAPS (2020
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Glenayr Avenue Streetscape Upgrade /v

Glenayr Avenue is not just a street, it's a community-hub that provides essential services and plays an WAVERLEY
important role in the liveability of the area. Our proposed design is guided by the following principles:

Interesting & Intriguing | Beautiful | Community-minded | Local | Sustainable & Green | Buzzing in the future

Placemaking and street
activation principles

Traffic and transport principles Strategic asset management

Environmental principles Heritage principles (including active transportation) principles

38 =gy
IKQO."Q.. ’ SALSavEEbab
>

wLl

Consistency in material palettes
across Council’s public spaces

Reinforce historic, architectural ’.\\'/' Encourage activation and

Rediice slectricityusage Promote use of active transport
& and aesthetic significance R89Q  opportunities for gathering spaces

modes

Improve safety and accessibility for
active and public transport modes

Improved compliance to
Australian Standards

d ©

Promote uptake of electric —%/)) Respond to and complement @ Consider footpath widening where

é vehicles E_afi heritage items (including buildings) increased usage can be facilitated

O Eiy| New works should not replicate Increase greenery and variety of Create self-enforcing 40km/h
& Improve water quality = [/ existing historical elements planting speed zone

# g 80

—t—t
A

Resilient materials

Safe environment for children
accessing local schools

Value for money and improved

Maintain character of ig:ﬂf Improved commercial zone
life expectancy of Council’s assets

Maximise tree canopy | shopping strip

village uplift

X Do §

//; Utilise recycled #+ e Improve safety and efficiency of Ensure new assets are easy to
2| construction materials < P 8 2 intersections maintain
@j'- Reduce heat island effect E Improve waste services Improved wayfinding signage
You may be interested in Waverley Council’s policies, strategies and plans, which have shaped the design framework:
@ Community Strategic Plan @ Street Design Manual @ Our Liveable Places Centres Strategy For more information:
& Environmental Action Plan @ Public Domain Technical Manual & People, Movement and Places majorprojects@waverley.nsw.gov.au

& Strategic Asset Management Plan
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REPORT
0C/5.5/21.09
Subject: Multicultural Advisory Committee Meeting - 24 March
2021 - Minutes \/\IAV E R L E Y
TRIM No: A02/0447
Author: Rebecca Rodwell, Manager, Community Planning and Partnerships
Director: Sharon Cassidy, Acting Director, Community, Assets and Operations
RECOMMENDATION:

That Council receives and notes the minutes of the Multicultural Advisory Committee meeting held on 24
March 2021 attached to the report.

1. Executive Summary

Council’s Multicultural Advisory Committee (MAC) has been active for many years, providing input and
advice on a range of issues relating to culturally and linguistically diverse communities. The Terms of
Reference were last updated in 2018 and new members were recruited to join the MAC this year. Minutes
are reported to Council for information and noting before being made available on Council’s website.

Attached to this report are the minutes of the Multicultural Advisory Committee meeting held on 24 March
2021.

2. Introduction/Background

In June 2018, Council adopted new Terms of Reference (ToR) for the Multicultural Advisory Committee
(MAC), which aims to provide a forum to:

e Foster ongoing dialogue, discussion and advocacy in relation to multicultural Waverley.

e Contribute creative and innovative ideas in support of Council’s access and inclusion strategies.

e Provide feedback and advice on community issues and concerns.

e Participate in and source funding for activities and events that promote community harmony and
social cohesion.

o Develop networks, build relationships and establish community partnerships.

e Provide input to enhance inclusion and accessibility of Waverley’s infrastructure, facilities, events,
services, programs, systems and information for a culturally diverse community.

According to the ToR:
e Committee agendas and minutes are public documents and are published on Council's website.
e Committee minutes are reported to Council or Council Committee for information, and may include
recommendations for Council's consideration.

3. Relevant Council Resolutions

Nil.
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4, Discussion
Attached to this report are the minutes of the meeting of the MAC held on 24 March 2021.

In addition to regular information updates, some of the key points for discussion included:

e Racism not welcome campaign
e The development of the Cultural Diversity Strategy.

5. Financial impact statement/Time frame/Consultation
The operations and administration of the Multicultural Advisory Committee requires the commitment of
Councillor, volunteer and staff resources and any relevant costs are included in Council’s operational

budget.

The next meeting for the committee is scheduled for Thursday, 30 September 2021. Those minutes will be
reported to Council in due course.

6. Conclusion

This report provides meeting minutes of the MAC held on 24 March 2021 for information and noting before
being placed on Council’s website.

7. Attachments
1. MAC minutes - 24 March 2021 §
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MULTICULTURAL ADVISORY COMMITTEE

MINUTES
Wednesday 24 March 2021
6pm —8pm
Queens Park Room — Waverley Council Chambers WAV E_ RLEY
1. Welcome and Acknowledgement of Country
Acknowledgement of Country was conducted by Cr Paula Masselos.
Present
Councillors
Cr Paula Masselos (Chair) Councillor
Cr Leon Goltsman Councillor
Council Officers
Emily Scott Acting General Manager
Annette Trubenbach Executive Manager, Community Programs
Madly Bodin Community Development Officer, Diversity
Rebecca Rodwell Manager, Community Planning & Partnerships
Community Member/Organisations
Emily Bogue Resident
Lana Kofman JewishCare
Linda Deutsch Resident
Ludovico Fabiano Resident
Margaret Teed City East Community College
Patricia Jenkings Expert
Rachel Tanny COA Sydney
Raphael Crowe Resident
Robert Farotto Resident
Rozy Dorias Resident
Tito Schoel Resident
Valentina Bau Resident
Apologies
Clr Angela Burrell, CIr Tony Kay, Clr Dominic WY Kanak
2. Acceptance of previous minutes
Moved: Rozy  Seconded: Margaret Carried
1
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3. Introductions and inductions WAV E. RLEY

e Group activity & introductions
e Terms of Reference
¢ Code of Conduct for Council Volunteers, WHS induction

The Mayor welcomed everyone to the new MAC and everyone had the opportunity to introduce
themselves and identify their motivation for joining the committee and what specific topic was

important to them.

Madly reminded the group of the objectives of the committee and principles of collaboration
outlined in the terms of reference, along with the code of conduct and WH&S induction.

Setting the scene for the new MAC term, Council would like to ensure Multicultural Waverley is
front and centre of everything we do. We want the MAC to be innovative, forward thinking, dynamic
and challenge Council’s role in supporting a contemporary view of multiculturalism.

4. Racism Not Welcome Campaign

At the February Council meeting, Council unanimously agreed to the following motion,

That:

1. Councils refer the ‘RacismNOTWelcome’ campaign package to the Multicultural Advisory
Committee (MAC) for discussion and guidance on ways to implement the
‘RacismNOTWelcome' street sign and associated campaign in the Waverley local government
area.

2. In assisting the MAC, Council and its officers undertake any liaison with Inner West Council
that can facilitate Waverley's involvement in the ‘RacismNOTWelcome' campaign.

3. A report come back to Council with recommended actions.

The Diversity Community Development Officer spoke with Inner West Council who provided the
following feedback;

e They have received significant spontaneous feedback, mostly positive
¢ They have been inundated with requests for information from other Councils

e They are developing a toolkit and website for other Councils to use and it is part of a broader
Council strategy

e There is strong interest from Newcastle Council, City of Sydney and Parliament of NSW
around the campaign

Initial suggestions from the MAC to incorporate into the campaign included:
e using additional forms of communication in public spaces such as street art
e collaborating with community groups and precincts

e considering round table discussions with community members

MAC Minutes 24 March 2021
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e exploring the use of various expressions while calling out and defining
racism (including overt and casual racism, unconscious bias) WAVERLEY

e potentially aligning this campaign with other campaigns to increase its
impact

The MAC will further discuss the campaign at the May meeting to determine next steps.
5. Cultural Diversity Strategy and Action Plan

The consultants have provided two summary reports (to be distributed following the meeting)
including a best practice review and summary report. They have also been consulting extensively
with the community, services and businesses. The Diversity Community Development Officer has
been driving internal consultation. Internal and external surveys have also been distributed. The
MAC will have an out of cycle meeting on 28 April with the consultants for an update on the strategy
progress.

6. Council Update

e Mill Hill Community Centre is currently closed while the Boot Factory restoration is
taking place. The community centre will also be upgraded as part of the project. Seniors
Centre activities have been moved to the library and Mill Hill staff are working from
Chambers.

e Beach etiquette — the Mayor, Madly and Matt Du Plessis (Manager, Lifeguard Services
and Beach Safety) met with ‘Turbans 4 Australia’ to discuss beach safety.
7. Reports

e South East Sydney Multicultural Water Safety Committee has created a website
dedicated to water safety directory with multilingual resources (print and video) and
contact details of the organisations involved (www.watersafe.org.au). Madly is
exploring whether we can utilise space in Bondi Junction station to promote beach
safety messages.

e The Local Government Multicultural Network Anti-Racism Working Group has been a
positive forum to learn, share and develop best practices on anti-racism initiatives.
Madly shared an article by Luke Pearson and Mick O'Loughlin on Indigenous X and will
be sharing outcomes or learning opportunities as they arise.

e Harmony week activities — Harmony Concert was cancelled due to rain and has been
rescheduled to the 11" of April.

8. Other Business/correspondence
e Update on Indyreads — Robert presented on projects he is involved with the State Library of

NSW on assessing and selecting ebooks with his Italian Book (through the Dante Alighieri
Society Sydney Club). The ebooks will be made available to all the libraries based in NSW.

MAC Minutes 24 March 2021
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e Council is considering how to acknowledge champion surfer Pauline

Menczer, who grew up in Bondi and did not receive prize money despite WAVERLEY
being a world champion. OUNCIL

e Council is working on an event to acknowledge the 80-year anniversary of the Battle of
Crete.

9. Meetingsin 2021

‘Out-of-cycle’ Zoom meeting on Cultural Diversity Strategy: Wed 28 April, 6pm -7.30pm.
Regular MAC meetings in May, Sep, and Dec.

Meeting closed 8pm

MAC Minutes 24 March 2021
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