
 

 

 
 
 
 
 
 
 
 

OPERATIONS AND COMMUNITY SERVICES 
COMMITTEE MEETING 

 
A meeting of the OPERATIONS AND COMMUNITY SERVICES COMMITTEE will be held at Waverley Council 

Chambers, Cnr Paul Street and Bondi Road, Bondi Junction at: 

 
 

7.00 PM, TUESDAY 5 NOVEMBER 2019 
 
 
 

 
 
Ross McLeod 
General Manager 
 
 

 
Waverley Council  

PO Box 9 
Bondi Junction NSW 1355 
DX 12006 Bondi Junction 

Tel. 9083 8000 
E-mail: info@waverley.nsw.gov.au

mailto:info@waverley.nsw.gov.au


Operations and Community Services Committee Agenda  5 November 2019 

 

Delegations of the Waverley Operations and Community Services Committee 
 
 

On 10 October 2017, Waverley Council delegated to the Waverley Operations and Community Services 
Committee the authority to determine any matter other than: 
 
1. Those activities designated under s 377(1) of the Local Government Act which are as follows: 
 

(a)  The appointment of a general manager. 
(b)  The making of a rate. 
(c)  A determination under section 549 as to the levying of a rate. 
(d)  The making of a charge.  
(e)  The fixing of a fee 
(f)  The borrowing of money. 
(g)  The voting of money for expenditure on its works, services or operations.  
(h)  The compulsory acquisition, purchase, sale, exchange or surrender of any land or other 

property (but not including the sale of items of plant or equipment).  
(i)  The acceptance of tenders to provide services currently provided by members of staff of the 

council. 
(j)  The adoption of an operational plan under section 405. 
(k)  The adoption of a financial statement included in an annual financial report. 
(l)  A decision to classify or reclassify public land under Division 1 of Part 2 of Chapter 6. 
(m)  The fixing of an amount or rate for the carrying out by the council of work on private land. 
(n) The decision to carry out work on private land for an amount that is less than the amount or 

rate fixed by the council for the carrying out of any such work. 
(o)  The review of a determination made by the council, and not by a delegate of the council, of an 

application for approval or an application that may be reviewed under section 82A of the 
Environmental Planning and Assessment Act 1979. 

(p)  The power of the council to authorise the use of reasonable force for the purpose of gaining 
entry to premises under section 194. 

(q)  A decision under section 356 to contribute money or otherwise grant financial assistance to 
persons, 

(r)  A decision under section 234 to grant leave of absence to the holder of a civic office. 
(s)  The making of an application, or the giving of a notice, to the Governor or Minister. 
(t)  This power of delegation. 
(u)  Any function under this or any other Act that is expressly required to be exercised by 

resolution of the council. 
 

2. The adoption of a Community Strategic Plan, Resourcing Strategy and Delivery Program as defined 
under sections 402, 403, and 404 of the Local Government Act. 

 
 
 

Live Streaming of Meetings 
 
This meeting is streamed live via the internet and an audio-visual recording of the meeting will be publicly 
available on Council’s website. 
 
By attending this meeting, you consent to your image and/or voice being live streamed and publicly 
available. 
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AGENDA 
  
 
PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE 
 
The Chair will read the following Opening Prayer and Acknowledgement of Indigenous Heritage: 
 
God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth and 
that we work together in harmony and mutual respect. May our actions demonstrate courage and 
leadership so that in all our works thy will be done. Amen. 
 
Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing Aboriginal 
traditional custodianship of the land which forms our Local Government Area. 

1. Apologies/Leaves of Absence   

2. Declarations of Pecuniary and Non-Pecuniary Interests  

3. Addresses by Members of the Public 

4. Confirmation of Minutes   

OC/4.1/19.11 Confirmation of Minutes - Operations and Community Services Committee 
Meeting - 3 September 2019 ....................................................................................... 4   

5. Reports 

OC/5.1/19.11 Sponsorship Policy ..................................................................................................... 11 

OC/5.2/19.11 Media Policy and Social Media Policy ........................................................................ 27 

OC/5.3/19.11 Bondi Rescue - Season 15 .......................................................................................... 45 

OC/5.4/19.11 Rodney Reserve - Coastal Fence ................................................................................ 52 

OC/5.5/19.11 Councillor Bulletin - Community, Assets and Operations - Issue 2 – October 
2019 ........................................................................................................................... 61 

OC/5.6/19.11 Investment Portfolio Report - September 2019 ........................................................ 83   

6. Urgent Business 

7. Meeting Closure 
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CONFIRMATION OF MINUTES 
OC/4.1/19.11 
 
 
Subject: Confirmation of Minutes - Operations and Community 

Services Committee Meeting - 3 September 2019   
 
TRIM No: SF19/326 
 
Author: Richard Coelho, Governance and Internal Ombudsman Officer  
 
 

RECOMMENDATION:  
 
That the minutes of the Operations and Community Services Committee Meeting held on 3 September 
2019 be received and noted, and that such minutes be confirmed as a true record of the proceedings of 
that meeting. 
 
 

Introduction/Background 
 
The minutes of the Operations and Community Services Committee meeting must be submitted to 
Operations and Community Services Committee for confirmation, in accordance with clause 20.23 of the 
Waverley Code of Meeting Practice. 
 
The Operations and Community Services Committee did not meet in October. Accordingly, the minutes of 
the September meeting are submitted to this meeting for confirmation.   
 
Attachments 
 
1. Operations and Community Services Committee Meeting Minutes - 3 September 2019     
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MINUTES OF THE OPERATIONS AND COMMUNITY SERVICES COMMITTEE MEETING 
HELD AT WAVERLEY COUNCIL CHAMBERS, CNR PAUL STREET AND BONDI ROAD, BONDI JUNCTION ON  

TUESDAY, 3 SEPTEMBER 2019 
 

 
Present:  
 
Councillor George Copeland (Chair) Waverley Ward 
Councillor John Wakefield (Mayor) Bondi Ward 
Councillor Dominic Wy Kanak (Deputy Mayor) Bondi Ward 
Councillor Sally Betts Hunter Ward 
Councillor Angela Burrill Lawson Ward 
Councillor Leon Goltsman Bondi Ward 
Councillor Tony Kay Waverley Ward 
Councillor Paula Masselos Lawson Ward 
Councillor Marjorie O’Neill Waverley Ward 
 
Staff in attendance:  
 
Ross McLeod General Manager 
John Clark Director, Customer Service and Organisation Improvement 
Peter Monks Director, Planning, Environment and Regulatory 
Emily Scott Director, Community, Assets and Operations 
Karen Mobbs General Counsel 
Darren Smith Chief Financial Officer 
Jane Worthy Internal Ombudsman 
 
At the commencement of proceedings at 7.00 pm, those present were as listed above, with the exception of 
Cr Goltsman, who arrived at 7.12 pm. 
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PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE 
 
The Chair read the following Opening Prayer and Acknowledgement of Indigenous Heritage: 
 
God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth and 
that we work together in harmony and mutual respect. May our actions demonstrate courage and 
leadership so that in all our works thy will be done. Amen. 
 
Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing Aboriginal 
traditional custodianship of the land which forms our Local Government Area. 
 
 
 
1. Apologies/Leaves of Absence   
 
Apologies were received and accepted from Crs Lewis and Nemesh. 
 
Cr Keenan was previously granted leave of absence by Council for this meeting. 
 
 
 
2. Declarations of Pecuniary and Non-Pecuniary Interests  
 
The Chair called for declarations of interest and none were received. 
 
 
 
3. Addresses by Members of the Public 
 
There were no addresses by members of the public. 
 
 
 
4. Confirmation of Minutes   
 
OC/4.1/19.09 Confirmation of Minutes - Operations and Community Services Committee 

Meeting - 6 August 2019   (SF19/326) 
 
MOTION / UNANIMOUS DECISION  Mover: Cr Copeland 
 Seconder: Cr Wakefield 
 
That the minutes of the Operations and Community Services Committee Meeting held on 6 August 2019 be 
received and noted, and that such minutes be confirmed as a true record of the proceedings of that 
meeting. 
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5. Reports 
 
OC/5.1/19.09 Stronger Communities Fund - Progress Report   (A19/0224) 
 
MOTION / UNANIMOUS DECISION  Mover: Cr Wakefield 
 Seconder: Cr Wy Kanak 
 
That Council: 
 
1. Receives and notes the progress report on the Stronger Communities Fund. 
 
2. Requests the Office of Local Government for an extension of time to expend the grant funding for 

the Bondi Park playground design and refurbishment project and the Varna Park improvements 
project. 

 
 
 
OC/5.2/19.09 Barracluff Park and Playground Upgrade - Community Consultation and Design 

Concept   (SF19/3446) 
 
MOTION / UNANIMOUS DECISION  Mover: Cr Wakefield 
 Seconder: Cr Wy Kanak 
 
That Council:  
 
1. Notes the community consultation undertaken for the draft concept design for the Barracluff Park 

and playground upgrade. 

 

2. Notes the findings of the community consultation. 

 

3. Endorses the design concept for the Barracluff Park and playground upgrade attached to this report 

and proceeds to detailed design.  

 

4. Notes that the location of the playground in Barracluff Park presents a security risk in relation to its 

proximity to Old South Head Road and the Bondi Mizrachi Synagogue.  

 
5. Undertakes a security risk assessment. 

 
6. Pending the outcome of the security risk assessment, prepares a concept design and obtains costings 

for appropriately rated security measures that blend in with the park design and environment. 

 
7. Notes that the final design will change based on recommendations and requirements identified by 

technical consultants, including, accredited access and inclusion specialist, accredited play safety 

auditor, registered engineers, accredited lighting engineers and accredited arborists, and that the 

final design be presented to Council for endorsement if significant changes are proposed, or emailed 

to councillors prior to tender endorsement if only minor changes are proposed, as per Council’s new 

Standard Councillor Consultation Approach. 

 
8. Circulates the consultation summary, appendices and design concept to local residents and engaged 

users of Barracluff Park who have opted in to receive updates. 
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OC/5.3/19.09 Tender Evaluation - Bronte Surf Club and Community Facilities Building Upgrade - 
Head Consultant Services   (A19/0081) 
 

MOTION / UNANIMOUS DECISION  Mover: Cr O’Neill 
 Seconder: Cr Masselos 
 
That Council: 
 
1. Treats the Tender Evaluation Matrix attached to this report as confidential in accordance with 

section 11(3) of the Local Government Act 1993, as the Matrix relates to a matter specified in section 
10A(2)(d)(i) of the Local Government Act 1993. The Matrix contains commercial information of a 
confidential nature that would, if disclosed, prejudice the commercial position of the person(s) who 
supplied it. 

 
2. Under clause 178(1)(a) of the Local Government (General) Regulation 2005, accepts Choi Ropiha 

Fighera Pty Ltd as the preferred tenderer for the supply of Head Consultant Services – Bronte Surf 
Club and Community Facilities Building Upgrade for the sum of $837,235 (excluding GST).  

 
3. Authorises the General Manager, or delegated representative, to enter into contract on behalf of 

Council with Choi Ropiha Fighera Pty Ltd. 
 
4. Notifies unsuccessful tenderers of the decision in accordance with clause 179 of the Local 

Government (General) Regulation 2005. 
 
 
 
6 Urgent Business 
 
There were no items of urgent business. 
 
 
 
7. Closed Session   
 
OC/7/19.09 Closed Session 
 
Before the motion to close the meeting was put, the Chair provided an opportunity for members of the 
public to make representations as to whether this part of the meeting should be closed. None were received. 
 
MOTION / DECISION  Mover: Cr Masselos 
 Seconder: Cr Wy Kanak 
 
That: 
 
1. Council moves into closed session to deal with the matters listed below, which are classified as 

confidential under section 10A(2) of the Local Government Act 1993 for the reasons specified: 
 

OC/7.1/19.09 CONFIDENTIAL REPORT - Shops 2 and 3, 276 Bronte Road, Waverley - Lease to Life 
on the Inside Pty Ltd 

 
This matter is considered to be confidential in accordance with section 
10A(2)(c) of the Local Government Act, and Council is satisfied that discussion 
of the matter in an open meeting would, on balance, be contrary to the public 
interest as it deals with information that would, if disclosed, confer a 



Minutes of Operations and Community Services Committee Meeting 3 September 2019 

Page 9 

commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business.  

 
2. Pursuant to sections 10A(1), 10(2) and 10A(3) of the Local Government Act 1993, the media and 

public be excluded from the meeting on the basis that the business to be considered is classified 
as confidential under section 10A(2) of the Local Government Act 1993. 

 
3. The correspondence and reports relevant to the subject business be withheld from the media and 

public as provided by section 11(2) of the Local Government Act 1993. 
 
At 7.17 pm, Council moved into closed session. 
 
 
 
OC/7.1/19.09 CONFIDENTIAL REPORT - Shops 2 and 3, 276 Bronte Road, Waverley - Lease to Life 

on the Inside Pty Ltd   (A10/0424) 
 

MOTION / DECISION  Mover: Cr Masselos 
 Seconder: Cr Wy Kanak 
 
That Council:  
 
1. Treats this report as confidential in accordance with section 11(3) of the Local Government Act 1993, 

as it relates to a matter specified in section 10A(2)(c) of the Local Government Act 1993. The report 
contains information that would, if disclosed, confer a commercial advantage on a person with whom 
Council is conducting (or proposes to conduct) business.  

 
2. Enters into a lease with Life on the Inside Pty Ltd in respect to shops 2 and 3, 276 Bronte Road, 

Waverley, on the terms and conditions contained in Table 1 of this report. 
 
3. Authorises the General Manager to complete negotiations and execute the lease. 
 
 
 
8. Resuming in Open Session 
 
OC/8/19.09  Resuming in Open Session  
 
MOTION / DECISION  Mover: Cr Goltsman 
 Seconder: Cr Wy Kanak 
 
That Council resumes in open session. 
 
At 7.20 pm, Council resumed in open session. 
 
Resolutions from closed session made public  
 
In accordance with clause 14.21 of the Waverley Code of Meeting Practice, when the meeting resumed in 
open session the chair announced the resolutions made by Council while the meeting was closed to 
members of the public and the media. 
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9. Meeting Closure 
 
THE MEETING CLOSED AT 7.21 PM. 

 
 
 
 
............................................................. 
SIGNED AND CONFIRMED 
CHAIR 
5 NOVEMBER 2019 
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REPORT 
OC/5.1/19.11 
 
 
Subject: Sponsorship Policy 
 
TRIM No: A18/0478 
 
Author: Meredith Graham, Executive Manager, Engaging Waverley  
 
Director: John Clark, Director, Customer Service and Organisation Improvement  
 
 

RECOMMENDATION:  
 
That Council: 
 
1. Rescinds the existing Sponsorship, Grants and Donations Policy. 
 
2. Adopts the Sponsorship Policy attached to this report. 
 
3. Notes that a Community Grants Policy and a Donations Policy will be presented to a future meeting 

for adoption. 
 
 

1. Executive Summary 
 
Council has an existing Sponsorship, Grants and Donations Policy which was developed in 2008 and last 
reviewed in 2013. For some time, staff at Council have discussed the needs to create a separate 
Sponsorship Policy and to have greater clarity on sponsorship-related policy matters. A review has been 
conducted and a new Sponsorship Policy has been prepared for Council’s consideration.   
 
2. Introduction/Background 
 
Council has had a Sponsorship Policy in place since 1997. A revision in 2006 saw the policy take account of 
the Sponsorship in the Public Sector Guidelines by ICAC. Further updates were made in 2008 and 2013. 
 
A review of the Sponsorship policy was noted as a deliverable in the 2018–19 Operational Plan; however, 
this activity was delayed due to resource constraints and while clarity of policy ownership was determined 
in the recent organisational restructure. 
 
For some time, staff at Council have discussed the need to create a separate Sponsorship Policy from the 
current Sponsorship, Grants and Donations Policy. The combined policy dealing with Sponsorships, Grants 
and Donations does not provide sufficient guidance for staff in seeking, assessing or receiving sponsorships. 
In the absence of a sufficient level of policy guidance, staff have been unsure and hesitant about exploring 
sponsorship opportunities and it has resulted in unmet potential for sponsorship generation and 
inconsistent approaches to sponsorship-seeking activities across Council. 
 
The grants portion of the Sponsorship, Grants and Donations Policy will soon be governed by the 
Community Grants Policy, currently in draft and to be brought to Council in the near future. Council staff 
feel that the donations portion of the existing Policy would be better served by a brief, stand-alone 
Donations Policy that deals with both inbound and outbound donations. Council officers will look to draft 
this policy in the coming months, but don’t anticipate it to be a complex task. 
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3. Relevant Council Resolutions 
 

Meeting and date Minute No. Decision 

Council 
19 November 2013 

1311.12.4 
 

That Council: 
 
1. Receive and note this report. 
 
2. Adopt the revised Sponsorships, Grants and Donations 

Policy subject to the following: 
 

(a) The headings in the section entitled ‘Definitions’ be 
amended to read: 

 
i. “Sponsorship received by Council 
ii. Grant provided by Council 
iii. Donation received by Council (including 

unconditional gift, bequest or endowment.)” 
 

(b) The section entitled ‘Where Council is being asked 
for a grant’ be amended to read: 

 
“Where Council is being asked for a grant, it will be 
to help a community organisation conduct: 

 

• Events 

• Activities 

• Programs, or 

• Provide Facilities 
 

that have direct benefits to the residents, owners 
and businesses within the Waverley Local 
Government Area.” 

 
(c) The first paragraph of the section entitled ‘Where 

Council is seeking sponsorship’ be amended to 
read: 

 
“Where Council is seeking sponsorship, it may be 
possible to connect the sponsorship with Council’s: 
 

• Events 

• Activities 

• Programs 

• Assets 

• Services” 
 
(d) The third paragraph of the section entitled ‘Where 

Council is seeking sponsorship’ be amended to 
read: 

 
“This contribution could be via a cash payment, 
providing ‘in kind’ resources, or a combination of 
the two.  The activity or project may be carried out 
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as a joint venture with Council or as a commitment 
to totally fund the works.  The works could be 
simple and low cost (eg a mural), or moderately 
complex with low – medium cost (eg park, play 
area upgrade or public art).” 
 

(e) The first bullet point of the section entitled 
‘Unsuitable Proposals’ be amended to read: 

 
“Conflict with the Community’s long term vision, 
direction and strategies as set out in the 
Community Strategic Plan (Waverley Together) or 
other Council policies and plans (eg Plans of 
Management, Arts Plus Plan).” 

 
(f) The tenth bullet point of the section entitled 

‘Unsuitable Proposals’ be amended to read: 
 

“Requests that seek permission to install obtrusive 
signage or other undesirable visual clutter which is 
contrary to Council guidelines on memorials and 
signage, Plans of Management or other Council 
Polices.” 

 
(g) The section entitled ‘Retainment of discretion to 

reject sponsorship’ be amended to read: 
 

“RETAINMENT OF DISCRETION TO REJECT 
SPONSORSHIPS AND DONATIONS 
 
Waverley Council retains the discretion not to 
accept sponsorships or donations from any entity 
for any reason.” 

 
(h) The sole paragraph in the section entitled 

‘Transparency of Information’ be amended to read: 
 

“Information about sponsorships, grants and 
donations will be available to the public on 
request.  Council will maintain a register on 
sponsorships, grants and donations and will report 
on these in its Annual Report.” 

 
(i) The seventh bullet point of the section entitled 

‘Other Policies and Legislation’, sub section 
‘General’ be amended to read: 

 
“Plans of Management for parks, reserves and 
beaches.” 

 

FESP 
7 November 2006 

F-0611.6 That Council adopts the draft Sponsorships, Grants and 
Donations Policy subject to the following amendment: 
 
1. Amend the 2nd paragraph on page 91 of the agenda (page 
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6 of the Policy) under the heading, “Reasons for 
Donations” so that it reads as follows: 

 
“Council makes donations in situations that may include a 
charity or community organisation for general purposes.” 

 

 
4. Discussion 
 
The development of a revised Sponsorship Policy, separated from the Sponsorships, Grants and Donations 
Policy (2013) has been discussed internally at Council for some time. Staff have felt that the existing Grants, 
Donations and Sponsorship Policy does not provide a sufficient level of guidance in seeking, assessing, 
receiving and managing sponsorship, and this has resulted inconsistency of approach and hesitation to deal 
with sponsorship matters and opportunities. 
 
Council runs a range of exciting programs and events that attract large numbers of patrons and substantial 
media attention. There is a significant potential to attract small and large sponsorship opportunities and to 
supplement budgets to enhance event and program delivery. This is in the context of significant rising 
costs, particularly for large scale events associated with security, traffic and risk management 
considerations. 
 
Council could potentially institute a more active program of sponsorship attraction. The first step to this is 
to have a revised and contemporary Sponsorship Policy in place to guide staff in sponsorship matters.  
 
For context, the sponsorships received as reported in the Annual Report 2018–2019 were as follows: 
 

• Mark Moran Vaucluse NIB Literary Award: $30,000. 

• RSL-Sub Branches NIB Literary Award: $3,000. 
 
In addition, Council receives various smaller contributions related to prizes for the Garden Awards. 
 
Significant potential exists to drive a more comprehensive sponsorship program, to enhance and contribute 
to event and program delivery and to value-add to Council’s existing programs through sponsorship 
contributions. 
 
In drafting the proposed Sponsorship Policy, a number of policies were reviewed from other Councils, 
including City of Sydney, Inner West Council, City of Parramatta, City of Canada Bay, City of Albany, Local 
Government NSW, and City of Canterbury Bankstown. 
 
The main changes from the existing Sponsorships, Grants and Donations Policy are as follows: 
 

• Transfer into the new policy template, which has necessitated rewriting of sections. 

• Separation of sponsorship related elements into stand-alone document. 

• Adjustments to take account of outbound sponsorships as well as inbound sponsorships. 

• Adaptation of the principles section to be simpler and Waverley specific. 

• Integration of the ICAC principals into the policy content rather than separating within the 
document. 

• Adaptation of the former Risk Assessment section/approach into practical information on conflict 
of interest and assessment criteria. 

• Adjustments and addition of detail to the section outlining Sponsorships not permitted under the 
Policy, more clearly outlining unsuitable sponsorship arrangements and unsuitable potential 
sponsor alignment. 

• Addition of section related specifically to conflicts of interest, providing clear guidance for staff. 
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• Addition of section outlining the methods of attracting sponsors, providing clearer guidance for 
staff. 

• Addition of section outlining benefits to Sponsors and potential sponsorship offerings – providing 
information to staff on what could be packaged and offered to sponsors. 

• Addition of clear assessment criteria for application by staff. 
 
The draft Sponsorship Policy is attached to this report. 
 
To supplement the draft Sponsorship Policy a series of procedural and practical documents have been 
created that will assist staff in the process of attracting, assessing and managing sponsorship arrangements, 
including: 
 

• Sponsorship assessment checklist.  

• Draft sponsorship expression of interest. 

• Conflict of interest declaration. 

• Statement of Business Ethics declaration. 

• Draft sponsorship agreement. 
 
5. Financial impact statement/Time frame/Consultation 
 
There is no financial impact related to the drafting and approval of this policy. It is anticipated that the 
implementation of the policy will provide opportunities for Council to realise revenue associated with 
sponsorships. 
 
The draft policy has been consulted on internally with relevant staff and with the Executive Leadership 
Team. 
 
6. Conclusion 
 
The draft Sponsorship Policy has been developed for consideration by Council and is proposed to be a 
separated, standalone policy from the previously combined Sponsorship, Grants and Donations Policy. 
 
7. Attachments 
 
1. Sponsorship Policy ⇩  
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REPORT 
OC/5.2/19.11 
 
 
Subject: Media Policy and Social Media Policy  
 
TRIM No: A19/0005 
 
Author: Julie Peters, Manager, Communications and Engagement  
 
Director: John Clark, Director, Customer Service and Organisation Improvement  
 
 

RECOMMENDATION:  
 
That Council adopts: 
 
1. The Media Policy attached to this report (Attachment 1).  
 
2. The Social Media Policy attached to this report (Attachment 2).  
 
 

1. Executive Summary 
 
Council’s current Media and Social Media Policies need to be updated to reflect the changes in the 
organisation since they were first drafted in 2013, as well as the change in the media and social media 
landscapes. A clear and appropriate media and social media policies assists Council to protect its 
reputation. 
 
2. Introduction/Background 
 
The Communications and Engagement team developed Council’s first Media Policy and Social Media Policy 
in 2013. Both policies were adopted by Council, and staff were trained in the implementation of the 
policies. Both policies were comprehensive and included practical guidance to support officers and 
Councillors. 
 
Since Council adopted these policies, the organisational structure has changed, which has made elements 
of the current policies redundant. Also, since 2013, the media and social media landscapes have evolved 
significantly. Updating the Media and Social Media Policies was a task identified in the Operational Plan 
2019–20. 
 
3. Relevant Council Resolutions 
 

Meeting and date Minute No. Decision 

Council  
18 June 2013 

1306.12.16 That Council adopt the Media Policy and Social Media Policy 
subject to the Media Policy – Appendix 3 – Media Release 
Handling Process – clause 6 being amended to read as follows: 
 
‘6. The Media and Public Relations Officer distributes the 

media release as a PDF to an agreed media distribution 
list, copying in relevant staff as well as the Mayor, 
Councillors and the General Manager. All recipients are 
emailed as bcc.’ 
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4. Discussion 
 
In developing the Media and Social Media policies, officers undertook desktop research into industry 
examples and incorporated best practice.  
 
The draft policies aim to be succinct and easy to follow to ensure accessibility for all staff and Councillors. 
The core messages for both policies have not changed.  
 
Media Policy 
 
Media plays an important role in Council’s reputation, particularly as Waverley is a high-profile Council 
area, and the media has an understandable interest in Council’s activities.  
 
The update to the Media Policy aims to simplify and make clear to staff that only the Mayor, General 
Manager, Communications and Engagement Manager and Media and Public Relations Officer can speak to 
the media without prior approval. Only the Mayor and the General Manager are spokespeople for Council, 
unless others are delegated to perform the function.  
 
The updated Policy is also very clear that, if a Councillor is speaking to the media outside of being delegated 
to do so on behalf of Council, that they are clear their views are their own personal views and not that of 
Council. 
 
The main changes to the updated Media Policy include: 
 

• Removal of appendices, which were more relevant to guidelines.  

• Removal of reference to media events, promotions, media monitoring and social media. 
 
Social Media Policy 
 
Feedback was received that Council’s current Social Media Policy (2013) was unnecessarily lengthy and 
difficult to follow. The updated draft Social Media Policy (2019) is more succinct and provides clear 
guidance on what is and is not acceptable on social media. 
 
The key messages for staff to understand and comply with relate to appropriate behaviour when 
associating with or representing Council on social media platforms. The draft Policy also outlines what is 
not appropriate when posting on social media. 
 
For Councillors, the Policy outlines their responsibility to ensure their use of social media is appropriate and 
lawful and complies with Council’s Code of Conduct.  
 
Overall, the key changes to the updated draft Social Media Policy include: 
 

• No longer identifying a specific work area in the Policy, so the content applies to all staff. 

• Removal of reference to Council’s current social media platforms, as this dates the Policy. 

• Removal of appendix on social media guidelines. 
 

5. Financial impact statement/Time frame/Consultation 
 
Nil. 
 
6. Conclusion 
 
The draft updated Media and Social Media policies have been drafted for the consideration of Council. 
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7. Attachments 
 
1. Media Policy ⇩  
2. Social Media Policy ⇩    
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REPORT 
OC/5.3/19.11 
 
 
Subject: Bondi Rescue - Season 15 
 
TRIM No: A19/0586 
 
Author: Rachel Hensman, Executive Manager, Customer First  
 
Director: John Clark, Director, Customer Service and Organisation Improvement  
 
 

RECOMMENDATION:  
 
That Council:  
 
1. Agrees in principle to the request from Cordell Jigsaw Zapruder (CJZ) to film Season 15 of Bondi 

Rescue during the 2019–20 summer season.  
 
2. Subject to finalisation of the agreement between CJZ and Council’s lifeguards for an additional 

payment to Council’s lifeguards for promotional services, authorises the General Manager to 
negotiate and enter into contract on behalf of Council with CJZ for the filming of Season 15 of Bondi 
Rescue on the following terms: 

 
(a) CJZ will pay Council a minimum fee of $115,000 plus 5% of net profits for the series.  
 
(b) Filming will last for a total of 10 weeks. 

 
3. Notes the request from CJZ includes further options for Seasons 16 and 17, which are not currently 

supported at this time. 
 

4. Applies income from the contract arrangement to activities that broadly improve public safety, 
lifeguard services or risk management in relation to Waverley’s beaches and coastal parks. 

 
 

1. Executive Summary 
 
In late 2005, Council agreed to the filming of the first series of Bondi Rescue in the 2005–06 summer 
season. In the years since, a total of 14 seasons of Bondi Rescue have been filmed. 
 
The most recent agreement between Cordell Jigsaw Zapruder (CJZ) and Council was executed in December 
2018 and included agreement to film during the 2018–19 summer season only.  
 
CJZ has formally requested permission from Council to film Season 15 of Bondi Rescue over the 2019–20 
summer period, with an option to film Seasons 16 and 17 over the 2020–2021 and 2021–2022 summer 
periods. 
 
CJZ is proposing to pay Council a licence fee of $115,000 plus 5% of net profits for the series to film for a 
period of 10 weeks for each season.  
 
All Lifeguards were consulted following completion of Season 14 and the majority are in support of the 
show continuing.  
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This report recommends that the General Manager be authorised to finalise negotiations and enter into an 
agreement with CJZ for the filming of Bondi Rescue Season 15. However, the proposed upgrade to the 
Lifeguard Facilities planned for 2020 makes agreement to future options for Seasons 16 and 17 difficult at 
this stage, and it is therefore recommended that Council enter into an agreement for Season 15 only. 
 
2. Introduction/Background 
 
Bondi Rescue is filmed and produced by Cordell Jigsaw Zapruder (CJZ) and is a factual television programme 
that follows the daily routines of Council’s professional lifeguards on patrol at Bondi Beach. In Australia, 
Bondi Rescue is shown on Channel Ten, and it has also been broadcast internationally in over 100 countries. 
 
In late 2005, Council agreed to the filming of the first series of Bondi Rescue in the 2005–06 season. In the 
years since, a total of 14 seasons of Bondi Rescue have been filmed. 
 
The most recent agreement between Cordell Jigsaw Zapruder (CJZ) and Council was executed in December 
2018 and included agreement to film during the 2018–19 summer season only. Filming for Bondi Rescue 
(Season 14) took place from mid-December 2018 to mid-February 2019 and aired on Channel Ten from late 
February 2019.   
 
On 2 August 2019, CJZ formally wrote to the General Manager, requesting permission from Council to film 
Season 15 of Bondi Rescue over the 2019–20 summer period, with an option to film Season 16 over the 
2020–2021 summer period. On 16 October 2019, CJZ sent Council the draft agreement for review, which 
included a further option to film Season 17 over the 2021–2022 summer period. 
 
CJZ is proposing to pay Council a licence fee of $115,000 plus 5% of net profits for the series to film for a 
period of 10 weeks for each season.  
 
3. Relevant Council Resolutions 
 

Meeting and date Minute No. Decision 

Council 
20 November 2018 

CM/7.15/18.11 That Council: 
  
1. Agrees in principle to the request from Cordell Jigsaw 

Zapruder (CJZ) to film Season 14 of Bondi Rescue during 
the 2018–19 summer season.  

 
2. Authorises the General Manager to negotiate and enter 

into contract on behalf of Council with CJZ for the 
filming of Season 14 of Bondi Rescue on the following 
terms: 
 
(a) CJZ will pay Council a fee of $115,000 plus 5% of 

net profits for the series.  
 

(b) Filming will last for a total of 10 weeks. 
 
And subject to finalisation of the agreement between 
CJZ and Council’s lifeguards for an additional payment 
to Council’s lifeguards for promotional services. 
 

3. Notes the request from CJZ is to film only one season of 
Bondi Rescue during the 2018–19 summer and that any 
further filming proposals must be approved by Council. 

 



Operations and Community Services Committee Agenda  5 November 2019 

OC/5.3/19.11  Page 47 

4. Authorises the General Manager to apply income from 
the contract arrangement to activities that broadly 
improve public safety, lifeguard services or risk 
management in relation to Waverley’s beaches and 
coastal parks. 

 

Council 
12 December 2017 

CM/7.6/17.12 That Council:  
 
1. Agrees in principle to the request from Cordell Jigsaw 

Zapruder (CJZ) to film Season 13 of Bondi Rescue during 
the 2017-18 summer.  

 
2. Authorises the General Manager to enter into contract 

on behalf of Council with CJZ for the filming of Season 
13 of Bondi Rescue on the following terms: 

 
(a) CJZ will pay Council a fee of $115,000 plus 5% of 

net profits for the series.  
 
(b) Filming will last for a total of 9 weeks with an 

option to extend if required, with an additional 
fee payable to Council. 

 
And subject to an agreement between CJZ and 
Council’s Lifeguard’s for an additional payment to 
Council’s Lifeguards for promotional services. 

 
3. Notes the request from CJZ is to film only one season of 

Bondi Rescue during the 2017-18 summer and that any 
further filming proposals must be approved by Council. 
 

 
4. Discussion 
 
Outlined below are a list of factors for consideration relating to the proposed filming of Bondi Rescue – 
Season 15. 
 
Operational impact  
 
The Access and Filming Agreement includes a section on ‘Obligations of Production Company’ which clearly 
sets out a list of conditions which must be complied with to minimise the impact on Council Lifeguards and 
the operation of Lifeguard Services. 
 
In 2018, prior to signing the agreement for the filming of Season 14, discussions were held between Council 
management, the Lifeguard Leadership Team and CJZ regarding impacts on lifeguard operations in previous 
seasons. As a result of those discussions, an additional schedule was added to the Access and Filming 
Agreement which provides further detail on the protocols to be adhered to by both Council and the 
production crew to ensure impact on operations is minimised.  
 
This schedule is known as the ‘Additional Production Protocols’ and includes the following conditions: 
 

• A formal induction process for all production crew (including returning crew members). 

• A daily meeting between the Senior Producer and the duty Lifeguard Team Leader or Lifeguard 
Coordinator every morning before filming begins. This meeting will provide an opportunity to 
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review weather and surf conditions, staffing or equipment issues and advise of any special events 
or activities which may impact the day. 

• During periods of limited rescue activity, the production company undertakes to engage the 
Lifeguard Leadership team in discussion about alternative story ideas and concepts, which may 
include greater emphasis on professional training and education, community training events, etc. 

 
The production team at CJZ were supportive in implementing and adhering to these new protocols, and 
feedback from both the production crew and Council staff, particularly the Lifeguard Team Leaders, was 
positive.  
 
In addition to the above additional protocols, all employees of CJZ must ‘comply with all directions from 
Council Representatives, Council’s Site Representative, Lifeguard Coordinator or Lifeguard Team Leader, 
including oral and written requests to cease filming, for any reason.’ 

 
Furthermore, ‘while the off-duty lifeguards are employed by CJZ [for additional filming or driving], they 
remain under the ultimate direction of the senior lifeguard on duty’ and in any situation where they are 
required to assist with a critical incident that takes priority over any filming role.  
 
As with Season 13 and 14, the proposed filming period for Season 15 is reduced to 10 weeks which will 
further limit the impact on daily operations. In previous seasons filming has taken up to 16 weeks. 
 
Feedback from Lifeguards  
 
In addition to discussions between the Lifeguard Leadership Team and CJZ, consultation has taken place 
with all Council Lifeguards requesting feedback about the proposed filming of Bondi Rescue Season 15. 
 
Key feedback points provided by the Lifeguards include: 
 

• The series improves beach safety awareness and highlights the importance of the role of the 
Lifeguards. 

• Staff are provided with an opportunity to review beach operations and opportunities for 
improvement through the footage recorded by the production crew. 

• The series also helps to promote Bondi and its local businesses, providing a boost to the local 
economy. 

• The series leads to people attempting to stop lifeguards for photo opportunities and overzealous 
fans, which can impact on service provision. 

• The show provides Lifeguards the opportunity to represent Council and the local area on a global 
platform. 

• The impact of filming on day-to-day operations improved significantly during the last season with 
the introduction of the agreed production protocols 

 
Lifeguard suggestions for improvement: 
 

• Look at ways to better manage fans including hiring Lifeguards as community liaison officers during 
school holidays or organising ‘meet and greet’ days several times a year 

 
Lifeguard Services review 
 
As part of the broader Council organisational development program, an initial Lifeguard Services review has 
taken place during the last few months, resulting in a restructure of the Lifeguard Services team. The 
restructure is now complete and sees the addition of a Manager, Lifeguard Services and Beach Safety as 
well as a second Lifeguard Coordinator to increase operational and strategic support at a more senior level. 
The key focus for the Lifeguard Leadership Team moving forward is to develop and implement a Lifeguard 
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Services Strategic Plan with an increased focus on risk management, operational procedures and 
professional development. The filming of a reality TV show will need to be considered in terms of any 
impact it may have on the achievement of these goals, although funding derived via the show is being 
applied to support enhanced service provision. 
 
Lifeguard facilities upgrade 
 
One key issue impacting the discussions around future seasons of Bondi Rescue is the proposed upgrade to 
the Lifeguard Facilities at Bondi. A development application has been lodged for a full upgrade of the 
Lifeguard Tower. If approved, the works are currently scheduled to commence in winter 2020 and will likely 
take at least 18 months. This will mean the relocation of the Lifeguards to a temporary tower. The storage 
area in tunnel three has been used by the film crew to store equipment and this is proposed to be 
converted to a first aid room which will result in this space no longer being available. In addition to the 
Lifeguard tower and first aid room, the Bondi Pavilion Restoration Project is also planned to commence in 
May 2020, and this will require the Lifeguard office and amenities being moved to temporary facilities, 
which will also create challenges for space and operational requirements. It is therefore difficult to see how 
Council would be able to commit at this stage to filming in the summer of 2020–21 when the operations of 
the Lifeguards will already be disrupted by this work, and the solutions to address the disruptions are as yet 
unknown. 
 
Public awareness of beach safety 
 
A research project was completed in 2016 by Nicola Warton and Associate Professor Rob Brander from the 
School of Biological, Earth and Environmental Sciences at the University of New South Wales. The study 
included video content analysis of Seasons 1–8 of Bondi Rescue and an online survey of 1,852 respondents 
in Australia and internationally.  The report titled ‘Improving tourist beach safety awareness: The benefits of 
watching Bondi Rescue’ has since been published in the journal Tourism Management. 

 
Key findings from the research show that:  
 

• 78% of respondents felt that watching the show improved their beach safety knowledge 
significantly. 

• Bondi Rescue is particularly effective for improving beach safety awareness of international viewers 
who are infrequent beachgoers who might not otherwise receive any beach safety information  

• 17% of respondents believed the show had taught them rescue skills and techniques that they have 
been able to apply in real life situations. 

• While just under half the survey respondents did not know what a rip current was before watching 
the show, almost all of them understood what a rip current was after watching the show 

• Watching the show has had a range of positive impacts on survey respondents’ beach behaviour 
and safety awareness, including the importance of swimming near lifeguards. 
 

In addition to the above academic research, Council has received a number of letters and emails over the 
years with real life examples of people who felt their beach safety awareness had increased or in some 
cases were able to provide first aid assistance based on knowledge they had gained from watching the 
show. It is particularly important to acknowledge the benefits relating to surf safety awareness and 
education and Council officers have already requested CJZ if there could be an even greater focus on this 
moving forward.  
 
Content approval – Communications and engagement 
 
Council appoints a representative from its Communications team to liaise with Producers ‘to view and 
approve content of the rough cut, fine cut and final version of each program’ who will advise CJZ if they feel 
certain footage is inappropriate. The material is then removed or edited and resubmitted to Council for 
approval. 
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The Bondi Rescue approval process creates additional workload for the Communications and Engagement 
team in the review of episodes. However, the workload is manageable, and a number of processes have 
been developed over the years to ensure this runs smoothly.  
 
The Communications and Engagement team is also responsible for handling any media and publicity 
requests that result from Bondi Rescue. Bondi Rescue positively promotes the lifeguard service and the 
media coverage generated by the show is usually highly positive. Requests for media articles or stories 
involving Lifeguards are usually approved where they relate to beach and water safety or Lifeguard fitness.  
Regardless of the 2019–20 season going ahead, it is felt that the publicity and media opportunities for the 
Lifeguards will continue for the foreseeable future. 
 
5. Financial impact statement/Time frame/Consultation 
 
Financial impact 
 
CJZ is proposing to pay Council a licence fee of $115,000 plus 5% of net profits for the series to film for a 
period of 10 weeks for each season.  
 
This income was not originally included in the 2019–20 budget as the decision to proceed was not finalised 
at the time of the approval of the budget. However, it will be applied to fund the service improvement 
resources added as part of the lifeguard service review. This is in line with Council’s resolutions on the use 
of the funds. 
 
As with previous seasons of Bondi Rescue CJZ is proposing to make a further payment directly to the 
Lifeguards for Promotional Services. Promotional Services ‘may include but are not limited to promotional 
appearances for Channel Ten or CJZ connected to the Series such as for charity fundraisers, contributions to 
the Series website, press interviews…’ For Season 15, this payment will be $180,000 to be divided between 
Council’s 40 Lifeguards.  
 
This payment is divided based on the employment status of the Lifeguards and is paid to all Lifeguards 
regardless of whether or not they appear on Bondi Rescue. The Promotional Services agreement has yet to 
be finalised by CJZ and the Lifeguards and it is therefore recommended that Council’s approval of Season 
15 is subject to finalisation of the agreement between CJZ and Council’s lifeguards.   
 
Time frame 
 
Should Council approve filming of the 2019–20 season, the licence would commence on 14 December 2019 
and conclude on 17 April 2020.  
 
The principal photography (filming) period would take place from 14 December 2019 to 16 February 2020 
(a total of 10 weeks). 
 
Consultation 
 
Internal consultation has taken place with key stakeholders including the Lifeguard Leadership Team and 
Communications teams.  
 
All lifeguards have been consulted on the proposed Season 15 and the majority are in support.  
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6. Conclusion 
 
In August 2019, CJZ formally requested permission from Council to film over the 2019-20 summer period. 
CJZ is proposing to pay Council a Licence Fee of $115,000 plus 5% of net profits for the series to film for a 
period of 10 weeks. 
 
All lifeguards have been consulted on the proposed Season 15 and the majority are in support.  
 
This report recommends that the General Manager be authorised to finalise negotiations with CJZ for the 
filming of Bondi Rescue Season 15, however the proposed upgrade to the Lifeguard tower and other 
facilities planned for 2020, makes agreement to future options for Seasons 16 and 17 difficult until there is 
greater certainty over arrangements. 
 
7. Attachments 
 
Nil.  
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REPORT 
OC/5.4/19.11 
 
 
Subject: Rodney Reserve - Coastal Fence  
 
TRIM No: A17/0201 
 
Author: Bianca Simpson, Service Manager, Open Space and Recreation  
 
Director: Emily Scott, Director, Community, Assets and Operations  
 
 

RECOMMENDATION:  
 
That Council accepts the advice of the geotechnical report provided by JK Geotechnics Reserve attached to 
this report and maintains the coastal fence in its current location at Rodney Reserve.  
 
 

1. Executive Summary 
 
In February 2018, Council resolved in principle to construct a viewing platform in Rodney Reserve, to 
investigate the cost of constructing the platform and the feasibility of moving the location of the proposed 
coastal fence to provide unobstructed views from the reserve to the ocean. 
 
This report addresses the feasibility of moving the location of the proposed new coastal fence. The other 
matters relating to the viewing platform will be addressed after completing a heritage 
interpretation/financial feasibility study, and will be the subject of a further report to Council. 
 
In addressing the location of the proposed coastal fence, Council officers sought geotechnical advice on the 
viability of moving the fence location downslope towards the cliff. Recommendations from the 
Geotechnical Engineers suggest that this location is not suitable. On a geotechnical basis the preference is 
for the new fence to be located on the landward side of the embankment, set-back a distance of at least 
two metres from the crest of the slope. This location is consistent to the current fence alignment. It is 
therefore not recommended to move the new coastal fence. 
 
2. Introduction/Background 
 
New coastal fence  
 
Council is in the process of installing a coastal fence in our clifftop parks. This style of fencing will address 
current issues including: 
 

• Safety issues due to people accessing the cliff edge, as the existing fence is frequently vandalised 
(by cutting chain mesh or wires). As a consequence, people are able to readily climb through or 
over the fence.  

• High maintenance requirements of existing picket-style fencing (in Clarke, Raleigh and Weonga 
Reserves) and post and chain mesh fencing (in Hugh Bamford and Rodney Reserve). 

 
The new coastal fence will be installed in clifftop parks as the existing fencing reaches the end of its useful 
life. The fence was designed in consultation with Council and the community. The fence is vandal proof and 
deemed non-climbable and requires minimal maintenance. The new fence will be installed at two heights; a 
higher version in locations adjoining sports fields to manage sports balls rolling or being kicked towards the 
cliff (such as Rodney Reserve), the lower fence will be installed in all other cliff top parks. 
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The Coastal Fence is being installed in Hugh Bamford Reserve this financial year. Rodney, Raleigh and 
Weonga, Clarke and Eastern Reserves, will see the installation of the coastal fence in the coming years.  
 
The installation of new fencing presents an opportunity to review the location of the existing fence. 
Geotechnical studies are typically carried out as due process in finalising the fence locations to ensure 
stability of the ground material and that the appropriate footings are engineered.  
 
Rodney Reserve is a large cliff top park with a sports field, the existing metal post and chain mesh fence is 
approximately 2 metres high. The fence prevents access to the cliff line and stops sports balls being lost 
down the cliff.  
 
The fence provides a continuous barrier with one section ‘stepping out’ at the location of the CSIRO 
information plaque. The topography of the reserve consists of a level area of playing field and runoff zone. 
The fence secures the field from the steep embankment which meets a near vertical sandstone cliff line. 
The existing fence line in Rodney Reserve is located at the crest of the slope, some fencing sections being 
closer to the slope crest than others as the topography varies.  
 

 
 
Figure 1. Rodney Reserve Oblique aerial view looking north.  
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Figure 2. Rodney Reserve – Oblique aerial view looking south. 
 

 
 
Figure 3. Rodney Reserve – Oblique aerial view looking west. 
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Figure 4. Rodney Reserve Existing post and chain mesh fence.  
 

 
 
Figure 5. Rodney Reserve Existing slope and fence.  
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Rodney Reserve landslip 
 
Following a period of heavy rainfall in March 2019, a landslip occurred in Rodney Reserve impacting 
approximately a 6 m length at the crest of the hill at the location of the existing fence. 
 

 
 
Figure 6. Landslip at Rodney Reserve 2019.  
 
To understand the likely causes and provide geotechnical advice on suitable remediation measure a 
Geotechnical Investigation was completed. The findings of this study are relevant to the fencing project as 
this report provides a detailed understanding of the ground conditions and stability of the fence line. This 
geotechnical study included a site assessment and subsurface investigations. 
 
The Geotechnical findings reported the subsurface profile is of fill overlying natural sands with sandstone 
bedrock. The profile is poorly compacted to about 0.5m depth. 
 
It was determined that the landslip occurred due to high water levels as a result of a rain event in addition 
to field irrigation. The saturated soil together with the poorly compacted fill surface caused the landslip. 
 
3. Relevant Council Resolutions 
 

Meeting and date Minute No. Decision 

Council  
20 February 2018 

CM/8.3/18.02 That Council: 
 
1. Agrees in principal to the construction of a viewing 

platform in Rodney Reserve in the vicinity of the site of 
the Radio Astronomy Memorial subject to appropriate 
ground testing. 

 
2. Investigates the cost of constructing the viewing platform, 

and consults the La Perouse Aboriginal Land Council in 
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regard to the site.   
 
3. As part of the investigation, holds discussions with the 

CSIRO and consults with the relevant Precinct with the 
view of sharing the cost of the construction of the viewing 
platform. 

 
4.  Investigates and reports back on the viability of moving 

the location of the new coastal fence to the east in the 
area east of the Rodney Reserve playing fields so that the 
view of the radio telescope replica antennae and the 
ocean can be unobstructed. 

 

 
4. Discussion 
 
Suitability of fence location 
 
It has been suggested through the Dover Heights Precinct that moving the fencing location in Rodney 
Reserve down the slope would be preferred as it is less visually obtrusive. 
 
In addition to visual impact the preferred location of the fence needs to consider its; location in regard to 
ground conditions and their ability to support the fence structure and function as a safety barrier to people 
and ball play. 
 
The structure of the new fence is dependent on steel posts secured by concrete footings. The footings are 
typically 300 wide by 500 deep reinforced concreate. Ground conditions such as soil type, its compaction, 
location of bedrock and slope are considered in determining suitability of the location the fence and its 
footings. 
 
The geotechnical report commissioned for the landslip revealed that ‘the slope above the crest of the cliff 
comprised of poorly compacted fill overlying very loose or loose natural ‘marine sands’. The relative density 
of the natural sands improved to medium dense below depths between about 4.0 and 4.5m. The crest of the 
cliff is characterised by overhang features.’ 
 
Due to these ground conditions as well as the risk of future landslips it has been recommended by 
Geotechnical experts that the fencing not be installed on the slope. Refer to Attachment 1 for details. 
 
Furthermore, the location of the fence down slope presents safety issues for staff or contractors who install 
and maintain the fence. It is expected that the public accessing the slope (possibly to retrieve lost sports 
balls) would also present safety issues. 
 
The visual impact of the fence would be reduced by locating the fence down slope, however would be at 
the expense of the fences functionality and safety so is not recommended. 
 
5. Financial impact statement/Time frame/Consultation 
 
Council has committed $1.5 million in the Long Term Financial Plan to implement the coastal fence. This 
funding will be available over a five-year period, $300,000 each year. This year’s fencing budget has been 
allocated to Hugh Bamford Reserve. Council has previously suggested the next priority to be Clarke 
Reserve. The fence for Rodney Reserve is therefore expected to be replaced in the coming four years as 
budget becomes available.  
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6. Conclusion 
 
In regard to the location of the fence line it is recommended that Council accepts the advice from the 
Geotechnical Engineers report provided by JK Geotechnics on the appropriate location of the coastal fence 
at Rodney Reserve. 
 
7. Attachments 
 
1. JK Geotechnics - Geotechnical Assessment - Rodney Reserve Fence ⇩    
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REPORT 
OC/5.5/19.11 
 
 
Subject: Councillor Bulletin - Community, Assets and Operations - 

Issue 2 - October 2019 
 
TRIM No: A15/0366 
 
Author: Emily Scott, Director, Community, Assets and Operations  
 
Director: Emily Scott, Director, Community, Assets and Operations  
 
 

RECOMMENDATION:  
 
That Council receives and notes the October 2019 Councillor Bulletin – Community, Assets and Operations 
attached to this report. 

 
 

1. Executive Summary 
 
An update on progress on various projects and activities within the respective departments at Council is 
provided to Councillors through a Councillor Bulletin. The Bulletins were previously circulated to Councillors 
by email. However, it is considered more appropriate for the Bulletins to be listed on the relevant 
Committee agenda.  
 
This report is the second edition of the Bulletin for the Community, Assets and Operations directorate, 
showing the work in progress across the following departments: 
 

• Major Projects. 

• Infrastructure Services. 

• Asset Maintenance. 

• Waste and Cleansing. 

• Library and Learning Futures. 

• Community Programs. 

• Property and Facilities. 
 
2. Introduction/Background 
 
Keeping Councillors and the community informed on the progress of work programmes and activities of the 
respective departments at Council is an important task for Council. Council already reports on the six-
monthly progress against actions set out in the Operational Plan for each year. The Information Bulletins 
provide more detail about many of these activities than that identified in the six-monthly progress report 
and allow Councillors to monitor progress and ask questions. 
 
3. Relevant Council Resolutions 
 
Nil.  
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4. Discussion 
 
The Bulletin provides a progress update on projects and a summary of activities performed by Community, 
Assets and Operations. 
 
5. Financial impact statement/Timeframe/Consultation 
 
Nil. 
 
6. Conclusion 
 
Presenting the Information Bulletins to the respective Committees of Council provides an additional level of 
information to Councillors and the community on the progress being made by Council on their work 
programme. 
 
7. Attachments 
 
1. Councillor Bulletin - Community, Assets and Operations - Issue 2 - October 2019 ⇩    
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REPORT 
OC/5.6/19.11 
 
 
Subject: Investment Portfolio Report - September 2019 
 
TRIM No: A03/2211 
 
Author: Sid Ali, Revenue Co-ordinator 

Teena Su, Executive Manager, Finance  
 
Director: Darren Smith, Chief Financial Officer  
 
 

RECOMMENDATION:  
 
That Council:  
 
1. Receives and notes the Investment Summary Report for September 2019 attached to this report.  
 
2. Notes that all investments have been made in accordance with the requirements of section 625 of 

the Local Government Act 1993 and directions from the Minister for Local Government, including 
Ministerial Investment Orders, and Council’s Investment Policy. 

 
 

1. Executive Summary 
 
For the month of September 2019, Council’s Investment Portfolio generated $314,157 of interest.  
 
The interest on investment budget for the 2019–20 financial year was adopted by Council at its meeting on 
18 June 2019, and was set at $3,865,231.  
 
The interest income for the year to date figure as at 30 September 2019 is tracking at 27.35% ($1,057,150) 
of the current budget.  
 
2. Introduction/Background 
 
Clause 212 of the Local Government (General) Regulation requires that Council be provided with a written 
report setting out details of all money that the Council has invested under section 625 of the Local 
Government Act 1993 (the Act) and certifying that these investments have been made in accordance with 
the Act, regulations, Ministerial Investment Orders and Council’s Investment Policy.  
 
The table below illustrates the monthly interest income received by Council and performance against the 
Budget. 
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Table 1. Monthly interest income received by Council. 
 

Month  2019/20 
Budget ($) 

Actual 
Monthly 
($) 

Actual YTD 
($) 

Tracking 
Current 
Budget %  

July  3,865,231 374,347 374,347 9.68% 

August 3,865,231 368,646 742,993 19.22% 

September 3,865,231 314,157 1,057,150 27.35% 

 
3. Relevant Council Resolutions 
 

Meeting and date Minute No. Decision 

Council 
17 September 
2019 

CM/7.2/19.09 That Council: 
 
1. Receives and notes the Investment Summary Report for 

August 2019 attached to this report. 
 

2. Notes that all investments have been made in accordance 
with the requirements of section 625 of the Local 
Government Act 1993 and directions from the Minister for 
Local Government, including Ministerial Investment Orders 
and Council’s Investment Policy. 

 

 
4. Discussion 

 
Financial year to date, 30 September 2019, Council’s cash investment portfolio generated interest earnings 
of $1,057,150 representing 27.35% of the Current Budget of $3,865,231.  
 
Council’s investment portfolio posted a return of 2.53% pa for the month of September versus the Ausbond 
Bank Bill Index benchmark return of 1.03% pa.  
 
Over the last 12 months, Council’s investment portfolio has exceeded the Ausbond bank bill index 
benchmark by 1.05% pa (2.79% vs 1.74% pa). 
 
Portfolio value  
 
Council’s investment portfolio, as at 30 September 2019, has a current market value of $186,006,163 which 
represents a gain of $1,786,260 on the $184,219,903 face value of the portfolio. The table below provides a 
summary by investment (asset) type. 
 
Table 2. Portfolio value – Summary by investment (asset) type. 
 

Table 2. Portfolio value – Summary by investment (asset) 
type.  

Asset Group  Face Value   Current value  

Bonds  $3,000,000   $3,111,949  

Cash  $6,402,936   $6,402,936  

Floating Rate Note  $31,900,000   $32,149,935  

Floating Rate Term Deposits  $8,500,000   $8,515,092  

Managed Funds  $9,416,966   $9,416,966  
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Term Deposit $125,000,000   $126,409,285  

Total $184,219,903   $186,006,163  

 
Analysis 
 
Attached to this report is the Summary of Investment Portfolio for the period ending 30 September 2019. 
These reports are prepared by Council’s independent financial advisor, Prudential Investment Services 
Corp.  
 
Included in this report are tables showing that Council’s investment portfolio for the month of September 
2019 has exceeded the AusBond bank bill index by 1.50% pa (2.53% to 1.03% pa). The Portfolio 
outperformed the stated benchmark measure as the rate of return on cash exceeds AusBond Bank Bill 
Index as illustrated in the table below:  
 
Table 3. Portfolio return.  
 

Month 
Portfolio 
Return % 

Ausbond BB 
Index % 

Variance % 

Oct – 18 2.81 2.00 0.81 

Nov-18 2.61 1.90 0.71 

Dec-18 2.73 1.81 0.92 

Jan-19 2.92 2.14 0.78 

Feb-19 3.19 2.28 0.91 

Mar-19 3.14 1.96 1.18 

Apr-19 3.08 2.01 1.07 

May-19 2.71 1.79 0.92 

June-19 2.47 1.62 0.85 

July-19 3.31 1.42 1.89 

Aug-19 1.99 0.99 1.00 

Sep-19 2.53 1.03 1.50 

Average % return Over the last 12 
months  

2.79 1.74 1.05 

 
Council has a well-diversified portfolio invested among a range of term deposits and floating rate notes 
from highly rated Australian ADIs. 82% of the portfolio is spread among the top three credit rating 
categories (A long term/A2 short term and higher) and NSW TCorpIM managed funds. 
 
Investments in ethically, socially and environmentally beneficial alternatives 
 
As at the end of September 2019, 68.8% of Council’s portfolio was invested in non-fossil fuel lending ADIs 
and Socially Responsible Investments, while fossil fuel lending ADIs accounted for 26.2% of the portfolio. 
The remaining 5.1% is invested with TCorp. 
 
Over the period of 16 months, from June 2018 to September 2019, Council has reduced its investment in 
fossil fuel lending ADIs from 59% to 26.2% as displayed in Figure 1 below. 
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Figure 1. Investments in fossil fuel lending ADIs. 
 
During September, Council’s investment portfolio had $12m in a 2yr and several 1yr term deposits mature 
with a weighted average rate of approximately 2.82%pa. Council invested $19m in 7 & 12 month TDs at an 
average rate of 1.71%, reflective of the fall in interest rates across the market over the past several months. 
Council’s portfolio invested in fossil fuel ADIs is 26.2%, no change from the month prior. 
 
5. Financial impact statement/Timeframe/Consultation 
 
This report has been prepared in consultation with Council’s independent financial advisor, Prudential 
Investment Services Corp. 
 
6. Conclusion 
 
Council’s investment portfolio has achieved interest earning of $1,057,150 YTD as at 30 September 2019, 
and it is on track to achieve the budgeted interest of $3,865,231. 
 
7. Attachments 
 
1. Investment Summary Report - September 2019 ⇩    
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