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Council Agenda 18 February 2025

Statement of Ethical Obligations

Councillors are reminded of their oath or affirmation of office made under section 233A of the Act and
their obligations under Council’s code of conduct to disclose and appropriately manage conflicts of
interest.

Live Streaming of Meetings

This meeting is streamed live via the internet and an audio-visual recording of the meeting will
be publicly available on Council’s website.

By attending this meeting, you consent to your image and/or voice being live streamed and
publicly available.
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AGENDA

PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE

The Mayor will read the following Opening Prayer and Acknowledgement of Indigenous Heritage:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth
and that we work together in harmony and mutual respect. May our actions demonstrate courage and
leadership so that in all our works thy will be done. Amen.

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing
Aboriginal traditional custodianship of the land which forms our local government area.

1.
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9.

10.

11.

12.

13.

Questions with Notice

There are no questions with notice.

UrZenNt BUSINESS cuiuuiiiuiniiiiiiiiiiiieiiiiiiietiiieiitiietetretetettetetesetesasseresassssesassssesassesesassssese 275

ClOS U SO SION cueiineiieeiieieietieteneieeteeeseescesscessesssesssessssssesssessssssssssessssssssssesssosssassssnsssnse 276

The following matters are proposed to be dealt with in closed session and have been distributed
to Councillors separately with the agenda:

CM/11.1/25.02 CONFIDENTIAL REPORT - Code of Conduct Complaints
CM/11.2/25.02 CONFIDENTIAL REPORT - Creative Partnership Agreement
CM/11.3/25.02 CONFIDENTIAL REPORT - Bondi Beach Surf School - Licence - Exhibition

CM/11.4/25.02 CONFIDENTIAL REPORT - 63A Wairoa Avenue, North Bondi - Lease -
Exhibition

Resuming in OPen SESSIiON ..ccuiieiiiiieiiiieieierietetersasecessasesessecesessssessssssessssessssasessssasesassas 278

Meeting Closure

Page 5



Council Agenda 18 February 2025

OBITUARIES

CM/3/25.02

Subject: Obituaries

Author: Emily Scott, General Manager WAVERLEY

COUNCIL

The Mayor will ask Councillors for any obituaries.

Council will rise for a minute’s silence for the souls of people generally who have died in our local
government area.
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CONFIRMATION AND ADOPTION OF MINUTES

CM/5.1/25.02

Subject: Confirmation of Minutes - Extraordinary Council -
Meeting - 5 December 2024 WAVERLEY

TRIM No: A23/0761 '

Manager: Richard Coelho, Executive Manager, Governance

RECOMMENDATION:

That the minutes of the extraordinary Council meeting held on 5 December 2024 be received and
noted, and that such minutes be confirmed as a true record of the proceedings of that meeting.

Introduction/Background

The minutes of Council meetings must be confirmed at a subsequent meeting of Council, in
accordance with section 375 of the Local Government Act 1993.

Attachments

1. Extraordinary Council Meeting Minutes - 5 December 2024

CM/5.1/25.02 Page 7
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WAVERLEY

COUNCIL

MINUTES OF THE WAVERLEY EXTRAORDINARY COUNCIL MEETING

HELD AT THE BOOT FACTORY, SPRING STREET, BONDI JUNCTION ON

THURSDAY, 5 DECEMBER 2024

Present:

Councillor Will Nemesh (Mayor) (Chair) Hunter Ward
Councillor Keri Spooner (Deputy Mayor) Waverley Ward
Councillor Ludovico Fabiano Waverley Ward
Councillor Dov Frazer Hunter Ward
Councillor Steven Lewis Hunter Ward
Councillor Paula Masselos Lawson Ward
Councillor Margaret Merten Bondi Ward
Councillor Joshua Spicer Waverley Ward
Councillor Michelle Stephenson Bondi Ward
Councillor Lauren Townsend Lawson Ward
Councillor Katherine Westwood Lawson Ward
Councillor Dominic Wy Kanak Bondi Ward

Staff in attendance:

Emily Scott
Sharon Cassidy
Tara Czinner
Fletcher Rayner
Ben Thompson

General Manager

Director, Assets and Operations

Director, Corporate Services

Director, Planning, Sustainability and Compliance
Director, Community, Culture and Customer Experience

At the commencement of proceedings at 7.03 pm, those present were as listed above.

Crs Masselos and Wy Kanak attended the meeting by audio-visual link.
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PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE
The Mayor read the following Opening Prayer:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth
and that we work together in harmony and mutual respect. May our actions demonstrate courage and
leadership so that in all our works thy will be done. Amen.

The Mayor read the following Acknowledgement of Indigenous Heritage:

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing
Aboriginal traditional custodianship of the land which forms our local government area.

1. Apologies/Leaves of Absence

There were no apologies.

2. Declarations of Pecuniary and Non-Pecuniary Interests
The Chair called for declarations of interest and the following were received:

2.1 CrNemesh declared a less than significant non-pecuniary interest in item CM/4.1/24.12E -
CONFIDENTIAL REPORT — NSW Housing Reform — Submission and informed the meeting that he
owns property in the local government area.

2.2 CrWestwood declared a less than significant non-pecuniary interest in item CM/4.1/24.12E -
CONFIDENTIAL REPORT — NSW Housing Reform — Submission and informed the meeting that
she owns property in the local government area.

2.3 CrFabiano declared a less than significant non-pecuniary interest in item CM/4.1/24.12E -
CONFIDENTIAL REPORT - NSW Housing Reform — Submission and informed the meeting that he
owns property in the local government area.

2.4 Cr Frazer declared a less than significant non-pecuniary interest in item CM/4.1/24.12E -
CONFIDENTIAL REPORT - NSW Housing Reform — Submission and informed the meeting that he
owns property in the local government area.

2.5 CrTownsend declared a less than significant non-pecuniary interest in ltem CM/4.1/24.12E -
CONFIDENTIAL REPORT - NSW Housing Reform — Submission and informed the meeting that
her family owns property in the local government area.

2.6 Cr Spicer declared a less than significant non-pecuniary interest in Item CM/4.1/24.12E -
CONFIDENTIAL REPORT - NSW Housing Reform — Submission and informed the meeting that
his principal place of residence is in the local government area.

2.7 CrSpoonerdeclared a less than significant non-pecuniary interest in Item CM/4.1/24.12E -
CONFIDENTIAL REPORT - NSW Housing Reform — Submission and informed the meeting that
she owns property in the local government area.
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2.8 CrMerten declared a less than significant non-pecuniary interest in Item CM/4.1/24.12E -
CONFIDENTIAL REPORT — NSW Housing Reform — Submission and informed the meeting that
she owns property in the local government area.

2.9 CrLewis declared a less than significant non-pecuniary interest in ltem CM/4.1/24.12E -
CONFIDENTIAL REPORT — NSW Housing Reform — Submission and informed the meeting that he
owns property in the local government area.

2.10 CrWy Kanak declared a less than significant non-pecuniary interest in ltem CM/4.1/24.12E -
CONFIDENTIAL REPORT — NSW Housing Reform — Submission and informed the meeting that he
leases property in the local government area.

2.11 Cr Stephenson declared a less than significant non-pecuniary interest in Item CM/4.1/24.12E -
CONFIDENTIAL REPORT — NSW Housing Reform — Submission and informed the meeting that
her principal place of residence is in the local government area.

2.12 CrMasselos declared a less than significant non-pecuniary interest in ltem CM/4.1/24.12E -

CONFIDENTIAL REPORT — NSW Housing Reform — Submission and informed the meeting that
her principal place of residence is in the local government area.

3. Addresses by Members of the Public

There were no addresses by members of the public.

4. Closed Session
CM/4/24.12E Closed Session
MOTION / DECISION Mover: Cr Lewis
Seconder: Cr Stephenson
That:
1. Council moves into closed session to deal with the matters listed below, which are classified

as confidential under section 10A(2) of the Local Government Act for the reasons specified:
CM/4.1/24.12E CONFIDENTIAL REPORT - NSW Housing Reform - Submission

This matter is considered to be confidential in accordance with section
10A(2)(d)(i) of the Local Government Act, and Council is satisfied that
discussion of the matter in an open meeting would, on balance, be
contrary to the public interest as it deals with commercial information of a
confidential nature that would, if disclosed, prejudice the commercial
position of the person who supplied it.

2. Pursuant to sections 10A(1), 10(2) and 10A(3) of the Local Government Act, the media and
public be excluded from the meeting on the basis that the business to be considered is

classified as confidential under section 10A(2) of the Local Government Act.

3. The correspondence and reports relevant to the subject business be withheld from the media
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and public as provided by section 11(2) of the Local Government Act.
Cr Wy Kanak requested that his vote against the motion be recorded in the minutes.

At 7.16 pm, Council moved into closed session.

CM/4.1/24.12E CONFIDENTIAL REPORT - NSW Housing Reform - Submission (SF24/382)

Crs Fabiano, Frazer, Lewis, Merten, Nemesh, Spooner and Westwood declared a less than significant
non-pecuniary interest in this item and informed the meeting that they own property in the local
government area.

Crs Masselos, Spicer and Stephenson declared a less than significant non-pecuniary interest in this
item and informed the meeting that their principal place of residence is in the local government area.

Cr Townsend declared a less than significant non-pecuniary interest in this item and informed the
meeting that her family owns property in the local government area.

Cr Wy Kanak declared a less than significant non-pecuniary interest in this item and informed the
meeting that he leases property in the local government area.

MOTION / DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council:

1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act
1993, as it relates to a matter specified in section 10A(2)(d)(i) of the Local Government Act 1993.
The report contains commercial information of a confidential nature that would, if disclosed,
prejudice the commercial position of the person who supplied it.

2. Approves Option 3, as set out in the report, as Council’s submission to the Minister for Planning
Public Spaces on the NSW housing reforms, subject to adopting the Alternate Map as tabled at
the meeting.

3. Presents and submits this Option to the Minister at the earliest opportunity.

Division

For the Motion: Crs Frazer, Lewis, Masselos, Merten, Spooner, Nemesh, Spicer, Stephenson,

Townsend and Westwood.
Against the Motion: Crs Fabiano and Wy Kanak.

5. Resuming in Open Session
CM/5/24.12E Resuming in Open Session

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Lewis

That Council resumes in open session.
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At 8.31 pm, Council resumed in open session.

Resolutions from closed session made public
In accordance with clause 14.21 of the Waverley Code of Meeting Practice, when the meeting

resumed in open session the chair announced the resolutions made by Council while the meeting was
closed to members of the public and the media.

6. Urgent Business

There was no urgent business.

7. Meeting Closure

THE MEETING CLOSED AT 8.32 PM.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

SIGNED AND CONFIRMED
MAYOR
18 FEBRUARY 2025
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CONFIRMATION AND ADOPTION OF MINUTES

CM/5.2/25.02
Subject: Confirmation of Minutes - Council Meeting - 10
D ber 2024
ecember WAVERLEY
TRIM No: A23/0761 '
Manager: Richard Coelho, Executive Manager, Governance

RECOMMENDATION:

That the minutes of the Council meeting held on 10 December 2024 be received and noted, and that
such minutes be confirmed as a true record of the proceedings of that meeting.

Introduction/Background

The minutes of Council meetings must be confirmed at a subsequent meeting of Council, in
accordance with section 375 of the Local Government Act 1993.

Attachments

1. Council Meeting Minutes - 10 December 2024

CM/5.2/25.02 Page 13
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WAVERLEY

COUNCIL

MINUTES OF THE WAVERLEY COUNCIL MEETING
HELD AT THE BOOT FACTORY, SPRING STREET, BONDI JUNCTION ON
TUESDAY, 10 DECEMBER 2024

Present:

Councillor Will Nemesh (Mayor) (Chair)
Councillor Keri Spooner (Deputy Mayor)
Councillor Ludovico Fabiano
Councillor Dov Frazer

Councillor Steven Lewis

Councillor Paula Masselos

Councillor Margaret Merten

Councillor Joshua Spicer

Councillor Michelle Stephenson
Councillor Lauren Townsend
Councillor Katherine Westwood
Councillor Dominic Wy Kanak

Staff in attendance:
Emily Scott General Manager
Sharon Cassidy
Tara Czinner

Fletcher Rayner
Ben Thompson

Hunter Ward
Waverley Ward
Waverley Ward
Hunter Ward
Hunter Ward
Lawson Ward
Bondi Ward
Waverley Ward
Bondi Ward
Lawson Ward
Lawson Ward
Bondi Ward

Director, Assets and Operations

Director, Corporate Services

Director, Planning, Sustainability and Compliance
Director, Community, Culture and Customer Experience

At the commencement of proceedings at 7.01 pm, those present were as listed above.

Cr Wy Kanak attended the meeting by audio-visual link.

At 8.55pm, during the consideration of item CM/7.1/24.12, the meeting adjourned for a short break.

At 9.03 pm, the meeting resumed.

At 10.19 pm, following the vote on item CM/7.10/24.12, the meeting adjourned for a short break.

At 10.28 pm, the meeting resumed.
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At 11.29 pm, during the consideration of item CM/11.1/24.12, a procedural motion to extend the
meeting by 30 minutes, moved by Cr Nemesh and seconded by Cr Spicer, was put and declared
carried unanimously.

PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE

The Mayor read the following Opening Prayer and Acknowledgement of Indigenous Heritage:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth
and that we work together in harmony and mutual respect. May our actions demonstrate courage and

leadership so that in all our works thy will be done. Amen.

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing
Aboriginal traditional custodianship of the land which forms our local government area.

1. Apologies/Leaves of Absence

There were no apologies.

2. Declarations of Pecuniary and Non-Pecuniary Interests

The Chair called for declarations of interest and none were received.

3. Obituaries

There were no obituaries.

4. Addresses by Members of the Public
4.1 L Goltsman-CM/7.1/24.12 - Excluded Business.

4.2 AKern (on behalf of Save Bondi Village) - CM/7.8/24.12 — Planning Proposal — Dwelling Density —
Post-Exhibition.

4.3 Jlggleden-CM/7.11/24.12 - NSW Shark Management Program Consultation.

4.4 ACurry-CM/7.11/24.12 - NSW Shark Management Program Consultation.

4.5 JLehmann-CM/7.12/24.12 - Bondi Golf Course — Water Overflow.

4.6 APears-CM/8.5/24.12 Murriverie Road, North Bondi — Pedestrian and Traffic Safety.

4.7 B Scaffidi (on behalf of Bronte Surf Life Saving Club) - CM/11.1/24.12 CONFIDENTIAL REPORT -
Bronte Surf Life Saving Club and Community Facilities Building Upgrade — Funding Strategy.
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4.8 KlJohns (on behalf of Bronte Surf Life Saving Club) - CM/11.1/24.12 CONFIDENTIAL REPORT -
Bronte Surf Life Saving Club and Community Facilities Building Upgrade — Funding Strategy.

4.9 D Mitchell-CM/11.3/24.12 - Drainage Reserve between Dickson Lane and Belgrave Street,
Bronte — Update.

ITEMS BY EXCEPTION

That the recommendations for the following items be adopted as recommended in the business
paper:

MOTION Mover: Cr Nemesh
Seconder: Cr Stephenson

CM/7.2/24.12 Audit, Risk and Improvement Committee - Independent Membership Extension
CM/7.3/24.12 Council Resolutions - Status Update

CM/7.4/24.12 Sponsorship Policy - Adoption

CM/7.7/24.12 NSW Housing Reform - Communications Strategy

CM/7.12/24.12 Bondi Golf Course - Water Overflow

CM/7.14/24.12 Garage 2, 17-21 Victoria Street, Queens Park - Licence

CM/8.2/24.12 O'Brien Street, Bondi - Pedestrian Safety

CM/8.3/24.12 Carrington Road and Judges Lane, Waverley - Pedestrian Refuge
CM/11.4/24.12 Confidential Report - Shop 1, 276 Bronte Road, Waverley - Lease
CM/11.5/24.12 Confidential Report - Commercial Waste - Fees and Charges 2025

CM/11.6/24.12 Confidential Report - Tender Evaluation - Bondi Pavilion First Floor Bar and Catering

Services
5. Confirmation and Adoption of Minutes
CM/5.1/24.12 Confirmation of Minutes - Council Meeting - 26 November 2024 (A23/0761)
MOTION / UNANIMOUS DECISION Mover: CrNemesh

Seconder: Cr Frazer

That the minutes of the Council meeting held on 26 November 2024 be received and noted, and that
such minutes be confirmed as a true record of the proceedings of that meeting.

Page 16



Minutes of Council Meeting 10 December 2024

6. Mayoral Minutes

CM/6.1/24.12 Response to Terror Attack on Adass Israel Synagogue (A23/0698)
MOTION Mover: Cr Nemesh

That Council:

1. Notes the recent terror attack at Adass Israel Synagogue in Melbourne on 6 December 2024.

2. Writes to the Adass Israel Synagogue condemning the terrorist attack and expressing our
support and solidarity for the Synagogue and its community.

3. Further notes the antisemitic vandalism that occurred in Woollahra on 21 November 2024 and
the ongoing antisemitic graffiti within Waverley as noted by resolutions CM/6.2/24.08 and
CM/6.1/24.11.

4. Welcomes the NSW Premier’s statement on 8 December 2024 that the NSW Government will
review laws to protect places of worship following the terror attack on Adass Israel Synagogue in

Melbourne.

5. Recognises that Waverley has the highest concentration of Jewish residents of any local
government area within NSW and has the highest concentration of synagogues within NSW.

6. Immediately writes to the NSW Premier, the Hon Chris Minns MP, to convene an urgent meeting
with himself and all the following listed individuals to discuss the ongoing rise of antisemitism in
our local communities and how both State and local government can proactively and
collaboratively work together to combat it, including:

(a) The Mayor and General Manager of Waverley Council.
(b) The Mayor and General Manager of Woollahra Council.
(c) The Mayor and General Manager of Randwick Council.
(d) The Member for Vaucluse.

(e) The Member for Coogee.

7. Writes to the following individuals and organisations informing them of this resolution:

(a) The Mayor and General Manager of Woollahra Council.
(b)  The Mayor and General Manager of Randwick Council.
(c) The Member for Vaucluse.

(d) The Member for Coogee.

(e) The NSW Jewish Board of Deputies.

(f) The Sydney Jewish Museum.
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(8) Allsynagogues within the Waverley local government area.
AMENDMENT (LAPSED) Mover: Cr Wy Kanak
That the following clause 7(h) be added to the motion:

‘The Member for Wentworth, Allegra Spender.’

AMENDMENT (LAPSED) Mover: Cr Wy Kanak

That the following clause 7(h) be added to the motion:

‘The Jewish Council of Australia.’

THE MOTION WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.

UNANIMOUS DECISION

That Council:

1. Notes the recent terror attack at Adass Israel Synagogue in Melbourne on 6 December 2024.

2. Writes to the Adass Israel Synagogue condemning the terrorist attack and expressing our
support and solidarity for the Synagogue and its community.

3. Further notes the antisemitic vandalism that occurred in Woollahra on 21 November 2024 and
the ongoing antisemitic graffiti within Waverley as noted by resolutions CM/6.2/24.08 and
CM/6.1/24.11.

4. Welcomes the NSW Premier’s statement on 8 December 2024 that the NSW Government will
review laws to protect places of worship following the terror attack on Adass Israel Synagogue in

Melbourne.

5. Recognises that Waverley has the highest concentration of Jewish residents of any local
government area within NSW and has the highest concentration of synagogues within NSW.

6. Immediately writes to the NSW Premier, the Hon Chris Minns MP, to convene an urgent meeting
with himself and all the following listed individuals to discuss the ongoing rise of antisemitism in
our local communities and how both State and local government can proactively and
collaboratively work together to combat it, including:

(a) The Mayor and General Manager of Waverley Council.
(b)  The Mayor and General Manager of Woollahra Council.
(c) The Mayor and General Manager of Randwick Council.
(d) The Member for Vaucluse.

(e) The Member for Coogee.

7. Writes to the following individuals and organisations informing them of this resolution:

(a) The Mayor and General Manager of Woollahra Council.
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(b)  The Mayor and General Manager of Randwick Council.
(c) The Member for Vaucluse.

(d) The Member for Coogee.

(e) The NSW Jewish Board of Deputies.

(f) The Sydney Jewish Museum.

(g) Allsynagogues within the Waverley local government area.

7. Reports
CM/7.1/24.12 Excluded Business (SF24/5716)

MOTION Mover: Cr Nemesh
Seconder: CrWestwood

That Council notes that the General Manager excluded a notice of motion from Crs Lewis, Spooner,
Merten and Masselos from the November Council meeting agenda, in accordance with clause 3.22 of
the Code of Meeting Practice.

AT THIS STAGE IN THE PROCEEDINGS, A PROCEDURAL MOTION TO MOVE INTO CLOSED SESSION
TO DEAL WITH THIS ITEM, MOVED BY CR NEMESH AND SECONDED BY CR FRAZER, WAS PUT AND
DECLARED CARRIED UNANIMOUSLY.

At 7.56 pm, Council moved into closed session.

AMENDMENT Mover: Cr Lewis
Seconder: Cr Merten

That the motion be amended to read as follows:
That:
1. Council notes that:

(a) The General Manager excluded a notice of motion from Crs Lewis, Spooner, Merten and
Masselos from the November Council meeting agenda in accordance with clause 3.22 of
the Code of Meeting Practice.

(b)  Following receipt of a Code of Conduct complaint (Complaint), an investigation was
undertaken in accordance with Council’s Procedures for the Administration of the Code of
Conduct (Procedures) and that a final investigation report in respect of the Complaint was
received on 13 September 2024.

(c) Clause 7.35 of the Procedures provides that an investigator’s final report must:

(i) Make findings of fact in relation to the matter investigated.
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(e)

(h)

(i)  Make a determination that the conduct investigated either constitutes a breach of
the code of conduct or does not constitute a breach of the code of conduct.

(iii)  Provide reasons for the determination.

Clause 7.36 of the Procedures provides that the investigator’s final report must contain,
inter alia, the following information:

(i) A description of the allegations against the respondent.

(i)  Astatement of reasons as to why the matter warranted investigation (having regard
to the criteria specified in clause 6.23).

(iii) A statement of reasons as to why the matter was one that could not or should not be
resolved by alternative means.

(iv) The steps taken to investigate the matter.
(v)  The facts of the matter.

(vi) Theinvestigator’s findings in relation to the facts of the matter and the reasons for
those findings.

(vii) Theinvestigator’s determination and the reasons for that determination any
recommendations.

Clause 7.37 of the Procedures provides that where the investigator determines that the
conduct investigated constitutes a breach of the Code of Conduct by a councillor, the
investigator may make a recommendation that the councillor be formally censured for the
breach under section 440G of the Local Government Act.

The investigator can also recommend that Council revise any of its policies, practices or
procedures under clause 7.39 of the Procedures.

Clause 7.44 of the Procedures provides that where the investigator has determined that
there has been a breach of the Code of Conduct and makes a recommendation under
clause 7.37, the complaints coordinator must, where practicable, arrange for the
investigator’s report to be reported to the next ordinary council meeting for the council’s
consideration.

Section 440(5) of the Local Government Act provides that councillors and members of
staff must comply with the applicable provisions of Code of Conduct.

Council obtains external legal advice as to whether the final investigation report of the conduct

reviewer received by Council’s complaints coordinator on 13 September 2024 in respect of the
Code of Conduct complaint can be considered by Council.

Officers prepare a report to Council tabling the legal advice in confidential session at the

February 2025 Council meeting.

THE AMENDMENT WAS PUT AND DECLARED CARRIED.

AT THIS STAGE IN THE PROCEEDINGS, A PROCEDURAL MOTION TO RESUME IN OPEN SESSION,
MOVED BY CR NEMESH AND SECONDED BY CR MASSELOS, WAS PUT AND DECLARED CARRIED.
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At 9.13 pm, Council resumed in open session.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED.
DECISION

That:

1. Council notes that:

(a) The General Manager excluded a notice of motion from Crs Lewis, Spooner, Merten and
Masselos from the November Council meeting agenda in accordance with clause 3.22 of
the Code of Meeting Practice.

(b)  Following receipt of a Code of Conduct complaint (Complaint), an investigation was
undertaken in accordance with Council’s Procedures for the Administration of the Code of
Conduct (Procedures) and that a final investigation report in respect of the Complaint was
received on 13 September 2024.

(c) Clause 7.35 of the Procedures provides that an investigator’s final report must:

(i) Make findings of fact in relation to the matter investigated.

(i)  Make a determination that the conduct investigated either constitutes a breach of
the code of conduct or does not constitute a breach of the code of conduct.

(iii)  Provide reasons for the determination.

(d) Clause 7.36 of the Procedures provides that the investigator’s final report must contain,
inter alia, the following information:

(i) A description of the allegations against the respondent.

(i) A statement of reasons as to why the matter warranted investigation (having regard
to the criteria specified in clause 6.23).

(iii) A statement of reasons as to why the matter was one that could not or should not be
resolved by alternative means.

(iv) The steps taken to investigate the matter.
(v)  The facts of the matter.

(vi) Theinvestigator’s findings in relation to the facts of the matter and the reasons for
those findings.

(vii) Theinvestigator’s determination and the reasons for that determination any
recommendations.

(e) Clause 7.37 of the Procedures provides that where the investigator determines that the
conduct investigated constitutes a breach of the Code of Conduct by a councillor, the
investigator may make a recommendation that the councillor be formally censured for the
breach under section 440G of the Local Government Act.
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(f) The investigator can also recommend that Council revise any of its policies, practices or
procedures under clause 7.39 of the Procedures.

(g) Clause 7.44 of the Procedures provides that where the investigator has determined that
there has been a breach of the Code of Conduct and makes a recommendation under
clause 7.37, the complaints coordinator must, where practicable, arrange for the
investigator’s report to be reported to the next ordinary council meeting for the council’s
consideration.

(h)  Section 440(5) of the Local Government Act provides that councillors and members of
staff must comply with the applicable provisions of Code of Conduct.

2. Council obtains external legal advice as to whether the final investigation report of the conduct
reviewer received by Council’s complaints coordinator on 13 September 2024 in respect of the

Code of Conduct complaint can be considered by Council.

3. Officers prepare a report to Council tabling the legal advice in confidential session at the
February 2025 Council meeting.

L Goltsman addressed the meeting.

CM/7.2/24.12 Audit, Risk and Improvement Committee - Independent Membership
Extension (SF24/5540)

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council:

1. Extends the term of John Gordon as an independent member of the Audit, Risk and
Improvement Committee to 17 September 2027 and appoints him Chair of the Committee.

2. Extends the term of Elizabeth Gavey as an independent member of the Committee to 31
December 2025.

3. Extends the term of Sheridan Dudley as an independent member of the Committee to 15 August
2027.

CM/7.3/24.12 Council Resolutions - Status Update (SF22/3521)

MOTION / UNANIMOUS DECISION Mover: CrNemesh

Seconder: Cr Stephenson

That Council notes the status of outstanding resolutions from February 2018 to October 2024, as set
out in the attachment to the report.
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CM/7.4/24.12 Sponsorship Policy - Adoption (A24/0140)

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council:
1. Adopts the Sponsorship Policy attached to the report.
2. Officers prepare a report to Council investigating required amendments to the Waverley Local

Environmental Plan 2012 to support sponsorship advertising on land owned by Council or under
the care, control and management of Council.

CM/7.5/24.12 Antisemitic Graffiti - Council Response (A23/0761)

MOTION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council:

1. Notes the resolution CM/6.1/24.11 in which Council will host a Mayoral roundtable with the
Sydney Jewish Museum, NSW Jewish Board of Deputies and other stakeholders in early 2025.

2. Continues to:

(a)  Work with the Waverley community and NSW Police to ensure Council is resourced and
equipped to respond to instances of antisemitic graffiti and vandalism now and into the
future.

(b)  Undertake a holistic CCTV network review and explore appropriate infrastructure where
more sophisticated CCTV cameras can be installed with a report to come back to Council
no later than March 2025 on the findings of the review.

(c) Maintain aregister of antisemitic graffiti (which includes the date, time and location of
each incident) and provide that register every six months to the NSW Police, NSW Jewish
Board of Deputies and the Special Envoy to Combat Antisemitism in Australia.

3. Holds a Councillor workshop no later than February 2025 to review and provide feedback on the
holistic CCTV network audit and potential upgrades (including budget implications).

4. Officers to review and update Council’s current CCTV Code of Practice and Policy in a report to
come back to Council at the same time as the report in 2(b) to include the following:

(a) Data retention policy and specifically how long will the CCTV footage and metadata be
held and privacy implications.

(b)  Access and privacy framework including who will have access to the CCTV footage and
metadata and on what basis.
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AMENDMENT (LAPSED) Mover: Cr Wy Kanak

That clause 2(c) be amended to read as follows:

‘Maintain a register of antisemitic graffiti (which includes the date, time and location of each incident)
and provide that register every six months to the NSW Police, NSW Jewish Board of Deputies, the
Jewish Council of Australia and the Special Envoy to Combat Antisemitism in Australia.’

THE MOTION WAS THEN PUT AND DECLARED CARRIED.

DECISION

That Council:

1. Notes the resolution CM/6.1/24.11 in which Council will host a Mayoral roundtable with the
Sydney Jewish Museum, NSW Jewish Board of Deputies and other stakeholders in early 2025.

2. Continues to:

(a) Work with the Waverley community and NSW Police to ensure Councilis resourced and
equipped to respond to instances of antisemitic graffiti and vandalism now and into the
future.

(b)  Undertake a holistic CCTV network review and explore appropriate infrastructure where
more sophisticated CCTV cameras can be installed with a report to come back to Council
no later than March 2025 on the findings of the review.

(c) Maintain a register of antisemitic graffiti (which includes the date, time and location of
each incident) and provide that register every six months to the NSW Police, NSW Jewish

Board of Deputies and the Special Envoy to Combat Antisemitism in Australia.

3. Holds a Councillor workshop no later than February 2025 to review and provide feedback on the
holistic CCTV network audit and potential upgrades (including budget implications).

4, Officers to review and update Council’s current CCTV Code of Practice and Policy in a report to
come back to Council at the same time as the report in 2(b) to include the following:

(a) Data retention policy and specifically how long will the CCTV footage and metadata be
held and privacy implications.

(b)  Access and privacy framework including who will have access to the CCTV footage and
metadata and on what basis.
CM/7.6/24.12 Waverley Business Forum - Terms of Reference (A24/0997)

MOTION Mover: CrNemesh
Seconder: Cr Stephenson

That Council:
1. Adopts the terms of reference for the Waverly Business Forum attached to the report.

2. Appoints Cr Nemesh as Chair and Cr Fabiano as Deputy Chair of the Waverley Business Forum
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until the next mayoral election on 15 September 2026.

3. Invites expressions of interest for up to 10 community members with experience in small
business, economic development, innovation or tourism to be appointed to the Forum.

THE MOVER OF THE MOTION ACCEPTED AMENDMENTS TO CLAUSES 1 AND 2.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.
UNANIMOUS DECISION

That Council:

1. Adopts the terms of reference for the Waverley Business Forum attached to the report, subject
to the Forum having two deputy chairs.

2. Appoints Cr Nemesh as Chair and Crs Fabiano and Masselos as Deputy Chairs of the Waverley
Business Forum until the next mayoral election on 15 September 2026.

3. Invites expressions of interest for up to 10 community members with experience in small
business, economic development, innovation or tourism to be appointed to the Forum.

CM/7.7/24.12 NSW Housing Reform - Communications Strategy (A23/0406)

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council:

1. Approves the communications strategy and key messages, as set out in the report, regarding the
NSW Low- and Mid-Rise Housing Reforms.

2. Authorises the General Manager, in consultation with the Mayor, to update the key messaging of
each strategy, should the policy be adopted by the State Government.

CM/7.8/24.12 Planning Proposal - Dwelling Density - Post-Exhibition (PP-3/2023)

A notice of motion to rescind this resolution has been submitted with the General Manager. The
rescission motion will be considered at the Council meeting on 18 February 2025.

MOTION / DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council:

1. Does not proceed with the planning proposal to limit the reduction of residential density in R3
Medium Density Residential and R4 High Density Residential zones.

2. Notifies the Department of Planning, Housing and Infrastructure and those who made
submissions of Council’s decision.

Page 25



Minutes of Council Meeting 10 December 2024

THE MOTION WAS PUT AND DECLARED CARRIED ON THE CASTING VOTE OF THE CHAIR.

Division
For the Motion: Crs Frazer, Nemesh, Spicer, Stephenson, Townsend and Westwood.
Against the Motion: Crs Fabiano, Lewis, Masselos, Merten, Spooner and Wy Kanak.

A Kern (on behalf of Save Bondi Village) addressed the meeting.

CM/7.9/24.12 Bondi Junction Vision and Master Plan - Project Plan (SF24/6199)

MOTION Mover: CrNemesh
Seconder: Cr Stephenson

That Council adopts the Bondi Junction Vision and Master Plan Project Plan attached to the report.

THE MOVER OF THE MOTION ACCEPTED THE ADDITION OF A NEW CLAUSE SUCH THAT THE MOTION
NOW READS AS FOLLOWS:

That:
1. Council adopts the Bondi Junction Vision and Master Plan Project Plan attached to the report.

2. The Project Control Group produce a short status report to Council at the meetings to be held in
May, August and December 2025 and March, June and September 2026 providing a summary of
the progress in completing the phases identified in the project plan, the costs incurred and any
other relevant matter.

AMENDMENT (LAPSED) Mover: Cr Fabiano
That clause 1 be amended to read as follows:

‘Council adopts the Bondi Junction Vision and Master Plan Project Plan attached to the report, subject
to the following amendments:

(a) Page 140 of the agenda, “Background” — Add the following text:

“Bondi Junction’s significant, windy ridgetop location has a long Aboriginal history.
Contemporary placemaking should now see involvement of Aboriginal advice and expertise in
designing its future form and circulation logic. It has seen considerable change since its

early post settlement days as a local main street and junction for those going towards Charing
Cross and South Head and Bondi Beach. In the 1970s, the building of the Eastern Suburbs
Railway with its terminus at Bondi Junction saw wholesale changes to the Junction. It became
a transport and retail hub and subsequently a CBD with commercial and residential buildings.”

(b) Page 144 of the agenda, “Phase 1, List key tasks” — Amend to read as follows: “Project Brief
developed based on procurement of lead consultant for Master Planning Services.”’

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED.

DECISION
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That:
1. Council adopts the Bondi Junction Vision and Master Plan Project Plan attached to the report.

2. The Project Control Group produce a short status report to Council at the meetings to be held in
May, August and December 2025 and March, June and September 2026 providing a summary of
the progress in completing the phases identified in the project plan, the costs incurred and any
other relevant matter.

Division

For the Motion: Crs Fabiano, Frazer, Lewis, Merten, Nemesh, Spicer, Spooner, Stephenson,
Townsend, Westwood and Wy Kanak.

Against the Motion: Cr Masselos.

CM/7.10/24.12 Planning Agreement - 97 Glenayr Avenue, Bondi Beach (SF24/4332)

MOTION Mover: CrNemesh
Seconder: Cr Stephenson

That Council:

1. Approves the planning agreement attached to the report applying to land at 97 Glenayr Avenue,
Bondi Beach, offering a total monetary contribution of $237,030, with $177,772.50 (75%) to be
allocated to works outlined in the Bondi Park Plan of Management and the proposed basketball
courts (CM/8.5/24.11) for the Bondi Beach area, and $59,257.50 (25%) to be allocated to the
Waverley’s Affordable Housing Program, in accordance with Council’s Planning Agreement
Policy

2. Authorises the Mayor and General Manager to sign and execute the agreement and affix the
Council seal to the documentation.

THE MOVER OF THE MOTION ACCEPTED AN AMENDMENT TO CLAUSE 1.
THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED.
DECISION

That Council:

1. Approves the planning agreement attached to the report applying to land at 97 Glenayr Avenue,
Bondi Beach, offering a total monetary contribution of $237,030, with $177,772.50 (75%) to be
allocated to works outlined in the Bondi Park Plan of Management and a proposed basketball
court (CM/8.5/24.11) for the Bondi Beach area, and $59,257.50 (25%) to be allocated to the
Waverley’s Affordable Housing Program, in accordance with Council’s Planning Agreement
Policy.

2. Authorises the Mayor and General Manager to sign and execute the agreement and affix the
Council seal to the documentation.

Division
For the Motion: Crs Fabiano, Frazer, Lewis, Masselos, Merten, Nemesh, Spicer, Spooner,
Stephenson, Townsend and Westwood.
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Against the Motion: Cr Wy Kanak.

CM/7.11/24.12 NSW Shark Management Program Consultation (A09/0347)

MOTION Mover: Cr Nemesh
Seconder: Cr Frazer

That Council:

1. Approves the response to the NSW Shark Management Program survey, as set out in the report.

2. Supports the removal of shark nets from Waverley’s beaches, as detailed in the survey, on the
condition and to the satisfaction of Council that the NSW Department of Primary Industries
significantly increases both the use of drone surveillance and the deployment of SMART

drumlines to increase the safety of beach users.

3. Notes that the final decision on the NSW Shark Management Program will be made by NSW
Department of Primary Industries.

THE MOVER OF THE MOTION ACCEPTED AN AMENDMENT TO CLAUSE 2.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.

UNANIMOUS DECISION

That Council:

1. Approves the response to the NSW Shark Management Program survey, as set out in the report.

2. Supports the removal of shark nets from Waverley’s beaches, as detailed in the survey, on the
condition and to the satisfaction of Council that the NSW Department of Primary Industries
significantly increases both the use of drone surveillance, including funding Council’s
professional lifeguard services to fly drone shark surveillance, and the deployment of SMART

drumlines to increase the safety of beach users.

3. Notes that the final decision on the NSW Shark Management Program will be made by NSW
Department of Primary Industries.

JIggleden and A Curry addressed the meeting.

CM/7.12/24.12 Bondi Golf Course - Water Overflow (A24/0662)

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council:
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1. Treats the attachments to the report as confidential in accordance with section 11(3) of the
Local Government Act 1993, as they relate to a matter specified in section 10A(2)(d)(i) of the
Local Government Act 1993. The attachments contain commercial information of a confidential
nature that would, if disclosed, prejudice the commercial position of the person who supplied it.

2. Installs a cut-off swale on tee 3 fairway at Bondi Golf Course to direct the majority of overland
flow at this location towards the cliff edge, in accordance with the concept designs attached to
the report.

3. Allocates $80,000 from the Stormwater Reserve to fund the detailed design and construction.

4, Authorises the Director, Assets and Operations, to make design and construction changes as
required to achieve the project outcome.

JLehmann addressed the meeting.

CM/7.13/24.12 Ernie Page Memorial Plaque (A02/0276)

MOTION 7/ UNANIMOUS DECISION Mover: Cr Spooner
Seconder: Cr Merten

That Council:
1. Installs a memorial plaque at the Waverley Cemetery Lookout along the Coastal Walk, as shown
in the attachment to the report, to acknowledge the contribution of the Hon Ernie Page OAM to

the Waverley area.

2. Holds a formal unveiling of the plaque in February 2025.

CM/7.14/24.12 Garage 2, 17-21 Victoria Street, Queens Park - Licence (A22/0367)

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council:

1. Grants a licence to BIKEast Incorporated for Garage 2, 17-21 Victoria Street, Queens Park, for
one year with two one-year options, on the terms and conditions set out in the report.

2. Authorises the General Manager or delegate to complete negotiations and execute all necessary
documentation to finalise the matter.

8. Notices of Motions

CM/8.1/24.12 Murriverie Road and Mitchell Street, North Bondi - Pedestrian Safety
(A03/0042-04)

MOTION Mover: Cr Nemesh
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Seconder: Cr Frazer
That Council:

1. Investigates traffic calming and pedestrian safety measures at the intersection of Murriverie
Road and Mitchell Street, North Bondi.

2. Undertakes community consultation on possible solutions by April 2025.

3. Officers prepare a report to the June 2025 Council meeting with the community consultation
outcomes, a project scope and a funding strategy to implement traffic and pedestrian safety
solutions.

4, Writes to the Rose Bay and North Bondi Precincts informing them of this resolution.

AMENDMENT 1 Mover: Cr Wy Kanak
Seconder: Cr Fabiano

That the following clause be added to the motion:

‘Notes the ongoing public safety concerns raised by residents of Murriverie Road, North Bondi, and
the neighbourhood in relation to witnessing a number of alarming issues in Murriverie Road, including:

(a) Near misses involving Rose Bay Secondary College school children crossing the road, with three
close calls personally observed by constituents.

(b)  The school effectively reporting back saying ‘it happens all the time.’

(c) Avresident’s own child narrowly escaping being hit by a vehicle.

(d) Frequentspeedingin excess of 60 km/h.

(e) Reckless and dangerous driving behaviour.

(f) Heavy traffic from buses and large trucks, exacerbating congestion and safety risks.
(g) Parked cars being sideswiped almost daily.

(h)  Congestion caused by parked cars at Old South Head Road and the end of Murriverie Road,
including vehicles from the nearby school, further compromising safety.’

THE AMENDMENT WAS PUT AND DECLARED LOST.

AMENDMENT 2 Mover: Cr Wy Kanak
Seconder: Cr Fabiano

That clause 3 be amended to read as follows:

‘Officers prepare a report to the June 2025 Council meeting with the community consultation
outcomes and a project scope and funding strategy to implement traffic and pedestrian safety
solutions, including consideration of reducing the speed limit in Mitchell Street and Murriverie Road to

40 km/h.’

THE AMENDMENT WAS PUT AND DECLARED LOST.
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THE MOTION WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.
UNANIMOUS DECISION
That Council:

1. Investigates traffic calming and pedestrian safety measures at the intersection of Murriverie
Road and Mitchell Street, North Bondi.

2. Undertakes community consultation on possible solutions by April 2025.

3. Officers prepare a report to the June 2025 Council meeting with the community consultation
outcomes, a project scope and a funding strategy to implement traffic and pedestrian safety
solutions.

4, Writes to the Rose Bay and North Bondi Precincts informing them of this resolution.

CM/8.2/24.12 O'Brien Street, Bondi - Pedestrian Safety (A24/0300)

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council:

1. Notes that the Council officers are well progressed in the development of the Bondi Local Traffic
Management Plan (LATM), which includes O’Brien Street, Bondi Beach.

2. Officers present the draft Bondi LATM to Council as a matter of urgency at the March 2025
Council meeting.

3. Prioritises the development of measures to increase pedestrian safety in O’Brien Street at the
intersections of Wellington Steet and Barracluff Avenue.

CM/8.3/24.12 Carrington Road and Judges Lane, Waverley - Pedestrian Refuge
(A03/0042-04)

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council officers write to Transport for NSW to advocate for a pedestrian refuge in Carrington
Road, Waverley, at Judges Lane.

CM/8.4/24.12 Wards - First Nations Dual Naming (A24/0965)

MOTION Mover: Cr Wy Kanak
Seconder: Cr Fabiano
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That Council restates its commitment to dual naming its wards and expedites consultation to reach
agreement with local Aboriginal representatives on suitable names.

THE MOTION WAS PUT AND DECLARED LOST.

CM/8.5/24.12 Murriverie Road, North Bondi - Pedestrian and Traffic Safety (A03/0042-04)

MOTION Mover: Cr Wy Kanak
Seconder: Cr Fabiano

That Council:
1. Notes the ongoing public safety concerns raised by residents of Murriverie Road, North Bondi,
and the neighbourhood in relation to witnessing a number of alarming issues in Murriverie Road,

including:

(a) Near misses involving Rose Bay Secondary College school children crossing the road,
with three close calls personally observed by constituents.

(b)  The school effectively reporting back saying ‘it happens all the time.’

(c) Avresident’s own child narrowly escaping being hit by a vehicle.

(d)  Frequent speedingin excess of 60 km/h.

(e) Reckless and dangerous driving behaviour.

(f) Heavy traffic from buses and large trucks, exacerbating congestion and safety risks.
(g) Parked cars being sideswiped almost daily.

(h)  Congestion caused by parked cars at Old South Head Road and the end of Murriverie
Road, including vehicles from the nearby school, further compromising safety.

2. Officers propose the following measures to the Waverley Traffic Committee:
(a) Areduced speed limit of 40 km/h.
(b) Implementation of traffic calming measures.
(c) Installation of safe pedestrian crossings, such as zebra crossings, near schools.
(d) Consideration of a roundabout at the intersection of Mitchell Street and Murriverie Road.

3. Officers provide guidance to the community on how to effectively advocate for these changes to
enhance the safety of our community.

THE MOTION WAS PUT AND DECLARED LOST.
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AT THIS STAGE IN THE PROCEEDINGS, CR WY KANAK, SECONDED BY CR FABIANO, MOVED A
MOTION OF DISSENT ON THE CHAIR’S RULING THAT A DIVISION COULD NOT BE CALLED ONCE THE
ITEM HAD BEEN VOTED ON AND COUNCIL HAD MOVED ON TO THE NEXT ITEM.

THE MOTION OF DISSENT WAS PUT AND DECLARED LOST.

A Pears addressed the meeting.

9. Questions with Notice

There were no questions with notice.

10. Urgent Business

There was no urgent business.

11. Closed Session

CM/11/24.12 Closed Session
MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson
That:
4. Council moves into closed session to deal with the matters listed below, which are classified

as confidential under section 10A(2) of the Local Government Act for the reasons specified:

CM/11.1/24.12 CONFIDENTIAL REPORT - Bronte Surf Life Saving Club and Community
Facilities Building Upgrade - Funding Strategy

This matter is considered to be confidential in accordance with section
10A(2)(d)(i) of the Local Government Act, and Council is satisfied that
discussion of the matter in an open meeting would, on balance, be
contrary to the public interest as it deals with commercial information of a
confidential nature that would, if disclosed, prejudice the commercial
position of the person who supplied it.

CM/11.2/24.12 CONFIDENTIAL REPORT - Bronte Surf Life Saving Club and Community
Facilities Building Upgrade — Project Management Services — Negotiation
Phase Outcome

This matter is considered to be confidential in accordance with section
10A(2)(d)(i) of the Local Government Act, and Council is satisfied that
discussion of the matter in an open meeting would, on balance, be
contrary to the public interest as it deals with commercial information of a
confidential nature that would, if disclosed, prejudice the commercial
position of the person who supplied it.
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CM/11.3/24.12 CONFIDENTIAL REPORT - Drainage Reserve between Dickson Lane and
Belgrave Street, Bronte - Update

This matter is considered to be confidential in accordance with section
10A(2)(g) of the Local Government Act, and Council is satisfied that
discussion of the matter in an open meeting would, on balance, be
contrary to the public interest as it deals with advice concerning litigation,
or advice that would otherwise be privileged from production in legal
proceedings on the ground of legal professional privilege.

CM/11.7/24.12 CONFIDENTIAL REPORT - Tender Evaluation - Bondi Beach Public Art Mosaic
Restoration and Repairs

This matter is considered to be confidential in accordance with section
10A(2)(d)(i) of the Local Government Act, and Council is satisfied that
discussion of the matter in an open meeting would, on balance, be
contrary to the public interest as it deals with commercial information of a
confidential nature that would, if disclosed, prejudice the commercial
position of the person who supplied it.

5. Pursuant to sections 10A(1), 10(2) and 10A(3) of the Local Government Act, the media and
public be excluded from the meeting on the basis that the business to be considered is
classified as confidential under section 10A(2) of the Local Government Act.

6. The correspondence and reports relevant to the subject business be withheld from the media
and public as provided by section 11(2) of the Local Government Act.

At 11.15 pm, Council moved into closed session.

CM/11.1/24.12 CONFIDENTIAL REPORT - Bronte Surf Life Saving Club and Community
Facilities Building Upgrade - Funding Strategy (A18/0815)

MOTION Mover: Cr Nemesh
Seconder: CrWestwood

That Council:

1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act
1993, as it relates to a matter specified in section 10A(2)(d)(i) of the Local Government Act 1993.
The report contains commercial information of a confidential nature that would, if disclosed,
prejudice the commercial position of the person who supplied it.

2. Approves the funding proposal to cover the shortfall for the Bronte Surf Life Saving Club and
Community Facilities Building Upgrade, as set out in the report.

3. Approves the continued partnership with the Bronte Surf Life Saving Club and commits to
collaboratively promoting the project to all levels of government to secure funding support.

4, Approves the Sustainable Funding Action Plan attached to the report as a guiding document for
identifying and pursuing funding opportunities for the project, acknowledging its structured
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approach to aligning the project with grant eligibility criteria.

5. Submits grant applications for priority funding programs identified in the Sustainable Funding
Action Plan, including the Federal Urban Precincts and Partnerships Program (uPPP), the Active
Transport Fund and the State Surf Club Facility Program, ensuring alignment with project
objectives and compliance with program requirements.

6. Commits to ongoing engagement with community members, Bronte Surf Life Saving Club
members, and other key stakeholders to strengthen funding applications by demonstrating
broad support and alignment with local, State and Federal priorities for community and
infrastructure development.

7. Officers prepare an updated report on the outcomes of grant applications and further funding
recommendations at the April 2025 Council meeting to ensure continued alignment with the
Sustainable Funding Action Plan and project priorities.

8. Notes that negotiations have commenced with the top two ranked tenderers for head contractor
services for the project.

9. Authorises the General Manager or delegate to complete negotiations and execute all necessary
documentation to finalise the matter, including:

(a) The project agreement with Bronte SLSC.

(b) The contract with the preferred contractor for head contractor services, subject to
funding.

THE MOVER OF THE MOTION ACCEPTED THE ADDITION OF A NEW CLAUSE.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.
UNANIMOUS DECISION

That Council:

1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act
1993, as it relates to a matter specified in section 10A(2)(d)(i) of the Local Government Act 1993.
The report contains commercial information of a confidential nature that would, if disclosed,
prejudice the commercial position of the person who supplied it.

2. Approves the funding proposal to cover the shortfall for the Bronte Surf Life Saving Club and
Community Facilities Building Upgrade, as set out in the report.

3. Approves the continued partnership with the Bronte Surf Life Saving Club and commits to
collaboratively promoting the project to all levels of government to secure funding support.

4. Approves the Sustainable Funding Action Plan attached to the report as a guiding document for
identifying and pursuing funding opportunities for the project, acknowledging its structured
approach to aligning the project with grant eligibility criteria.

5. Submits grant applications for priority funding programs identified in the Sustainable Funding
Action Plan, including the Federal Urban Precincts and Partnerships Program (uPPP), the Active
Transport Fund and the State Surf Club Facility Program, ensuring alignment with project
objectives and compliance with program requirements.
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6. Commits to ongoing engagement with community members, Bronte Surf Life Saving Club
members, and other key stakeholders to strengthen funding applications by demonstrating
broad support and alignment with local, State and Federal priorities for community and
infrastructure development.

7. Officers hold a Councillor briefing in February 2025 on updated loan and funding options for the
project.

8. Officers prepare an updated report on the outcomes of grant applications and further funding
recommendations at the April 2025 Council meeting to ensure continued alignment with the
Sustainable Funding Action Plan and project priorities.

9. Notes that negotiations have commenced with the top two ranked tenderers for head contractor
services for the project.

10. Authorises the General Manager or delegate to complete negotiations and execute all necessary
documentation to finalise the matter, including:

(a) The project agreement with Bronte SLSC.

(b) The contract with the preferred contractor for head contractor services, subject to
funding.

B Scaffidi (on behalf of Bronte Surf Life Saving Club) and K Johns (on behalf of Bronte Surf Life Saving
Club) addressed the meeting.

CM/11.2/24.12 CONFIDENTIAL REPORT - Bronte Surf Life Saving Club and Community
Facilities Building Upgrade - Project Management Services - Negotiation
Phase Outcome (A24/0641)

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Spicer

That Council:

1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act
1993, as it relates to a matter specified in section 10A(2)(d)(i) of the Local Government Act 1993.
The report contains commercial information of a confidential nature that would, if disclosed,
prejudice the commercial position of the person who supplied it.

2. Notes the outcome of the negotiation phase of the tender for project management services for
the Bronte Surf Lifesaving Club and Community Facilities Upgrade, as set out in the report.

3. Enters into contract with Bridge42 Pty Ltd for the supply of project management services for the
Bronte Surf Life Saving Club and Community Facilities Upgrade for the sum $559,000 (excluding
GST) for a term of 30 months.

4, Authorises the General Manager or delegate to complete negotiations and execute all necessary
documentation to finalise the matter.
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CM/11.3/24.12 CONFIDENTIAL REPORT - Drainage Reserve between Dickson Lane and
Belgrave Street, Bronte - Update (A17/0243)

MOTION Mover: Cr Spicer
Seconder: CrTownsend

That Council:

1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act
1993, as it relates to a matter specified in section 10A(2)(g) of the Local Government Act 1993.
The report contains advice concerning litigation, or advice that would otherwise be privileged
from production in legal proceedings on the ground of legal professional privilege.

2. Notes that, following an application to the Registrar General, Council is now the registered
proprietor of the drainage reserve between Dickson Lane and Belgrave Street, Bronte (Lot 27 DP
2456).

3. Officers investigate the most cost-effective approach to improve the safety of the drainage

reserve to allow it to be reopened as a public laneway, with a report to be prepared to the
February 2025 Council meeting on the outcome of the investigation.

THE MOVER OF THE MOTION ACCEPTED THE DELETION OF CLAUSE 3.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.

UNANIMOUS DECISION

That Council:

1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act
1993, as it relates to a matter specified in section 10A(2)(g) of the Local Government Act 1993.
The report contains advice concerning litigation, or advice that would otherwise be privileged
from production in legal proceedings on the ground of legal professional privilege.

2. Notes that, following an application to the Registrar General, Council is now the registered
proprietor of the drainage reserve between Dickson Lane and Belgrave Street, Bronte (Lot 27 DP
2456).

Division:

For the Motion: Crs Fabiano, Frazer, Lewis, Masselos, Merten, Nemesh, Spicer, Spooner,

Stephenson, Townsend, Westwood and Wy Kanak.

Against the Motion: Nil.

D Mitchell addressed the meeting.

CM/11.4/24.12 CONFIDENTIAL REPORT - Shop 1, 276 Bronte Road, Waverley - Lease
(A16/0481)

Council dealt with this item in open session.

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
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Seconder: Cr Stephenson
That Council:

1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act
1993, as it relates to a matter specified in section 10A(2)(c) of the Local Government Act 1993.
The report contains information that would, if disclosed, confer a commercial advantage on a
person with whom Council is conducting (or proposes to conduct) business.

2. Grants a lease to Deirde De Bruyn (trading as Bronte GP) for Shop 1, 276 Bronte Road, Waverley,
for one year with two one-year options, on the terms and conditions set out in the report.

3. Authorises the General Manager or delegate to complete negotiations and execute all necessary
documentation to finalise the matter.

CM/11.5/24.12 CONFIDENTIAL REPORT - Commercial Waste - Fees and Charges 2025
(SF24/3303)

Council dealt with this item in open session.

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council:

1. Treats this report as confidential in accordance with section 11(3) of the Local Government Act
1993, as it relates to a matter specified in section 10A(2)(d)(ii) of the Local Government Act
71993. The report contains information that would, if disclosed, confer a commercial advantage
on a competitor of Council.

2. Adopts the fees and charges for commercial waste services as set out in Table 2 of the report for
the period 1 January 2025 to 31 December 2025.

CM/11.6/24.12 CONFIDENTIAL REPORT - Tender Evaluation - Bondi Pavilion First Floor Bar
and Catering Services (A24/0707)

Council dealt with this item in open session.

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council:

1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act
1993, as it relates to a matter specified in section 10A(2)(d)(i) of the Local Government Act 1993.
The report contains commercial information of a confidential nature that would, if disclosed,

prejudice the commercial position of the person who supplied it.

2. Declines to accept any of the tenders for the Bondi Pavilion first floor bar and catering services,
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in accordance with section 178(1)(b) of the Local Government (General) Regulation 2021.

3. Declines to invite fresh tenders or applications as referred to in section 178(3)(b)-(d) of the
Local Government (General) Regulation 2021, as Council has tested the market with an open
tender process.

4. In accordance with section 178(3)(e) of the Local Government (General) Regulation 2021,
authorises the General Manager or delegate to enter into negotiations with the evaluated
tenderer and other service providers with a view to entering into a contract for the first floor bar
and catering services to more closely align with community and Council requirements for the
operation of the bar.

5. Authorises the General Manager or delegate to complete negotiations and execute all necessary
documentation to finalise the matter.

6. Notifies unsuccessful tenderers of the decision in accordance with section 179 of the Local
Government (General) Regulation 2021.

CM/11.7/24.12 CONFIDENTIAL REPORT - Tender Evaluation - Bondi Beach Public Art
Mosaic Restoration and Repairs (SF24/30)

MOTION Mover: Cr Nemesh
Seconder: CrLewis

That Council:

1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act
1993, as it relates to a matter specified in section 10A(2)(d)(i) of the Local Government Act 1993.
The report contains commercial information of a confidential nature that would, if disclosed,
prejudice the commercial position of the person who supplied it.

2. Declines to accept any of the tenders for the restoration and repair of the public art mosaics at
Bondi Beach, in accordance with section 178(1)(b) of the Local Government (General)
Regulation 2021.

3. Invites fresh tenders in accordance with section 167 of Local Government (General) Regulation

2021 when adequate funding has been obtained by additional allocations under the Capital
Works Program or through grant funding opportunities.

4. Notifies unsuccessful tenderers of the decision in accordance with section 179 of the Local
Government (General) Regulation 2021.

THE MOVER OF THE MOTION ACCEPTED AN AMENDMENT TO CLAUSE 3.

THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY.
UNANIMOUS DECISION

That Council:

1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act
1993, as it relates to a matter specified in section 10A(2)(d)(i) of the Local Government Act 1993.
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The report contains commercial information of a confidential nature that would, if disclosed,
prejudice the commercial position of the person who supplied it.

2. Declines to accept any of the tenders for the restoration and repair of the public art mosaics at
Bondi Beach, in accordance with section 178(1)(b) of the Local Government (General)
Regulation 2021.

3. In accordance with section 178(3)(e) of the Local Government (General) Regulation 2021,

authorises the General Manager or delegate to enter into negotiations with the preferred
tenderer with a view to entering into a contract to restore and repair the mosaics in accordance
with a priority restoration program within the allocated budget, with the Bondi mosaics being
first priority.

4. Notifies unsuccessful tenderers of the decision in accordance with section 179 of the Local
Government (General) Regulation 2021.

12. Resumingin Open Session
CM/12/24.12 Resuming in Open Session

MOTION 7/ UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: CrWestwood

That Council resumes in open session.

At 12.07 pm, Council resumed in open session.

Resolutions from closed session made public

In accordance with clause 14.21 of the Waverley Code of Meeting Practice, when the meeting

resumed in open session the chair announced the resolutions made by Council while the meeting was
closed to members of the public and the media.

13. Meeting Closure

THE MEETING CLOSED AT 12.17 AM.

SIGNED AND CONFIRMED
MAYOR
18 FEBRUARY 2025
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MAYORAL MINUTES

CM/6/25.02
Subject: Mayoral Minutes )
Author: Mayor of Waverley, Cr Will Nemesh WAVERLEY

Mayoral minutes are permissible at Waverley Council meetings under the Waverley Code of Meeting
Practice. Clauses 9.7-9.11 of the Code state:

Subject to clause 9.10, if the mayor is the chair at a meeting of the council, the mayor may, by
minute signed by the mayor, put to the meeting without notice any matter or topic that is within the
jurisdiction of the council, or of which the council has official knowledge.

A mayoral minute, when put to a meeting, takes precedence over all business on the council's
agenda for the meeting. The chair (but only if the chair is the mayor) may move the adoption of a
mayoral minute without the motion being seconded.

A recommendation made in a mayoral minute put by the mayor is, so far as itis adopted by the
council, a resolution of the council.

A mayoral minute must not be used to put without notice matters that are routine and not urgent, or
matters for which proper notice should be given because of their complexity. For the purpose of
this clause, a matter will be urgent where it requires a decision by the council before the next
scheduled ordinary meeting of the council.

Where a mayoral minute makes a recommendation which, if adopted, would require the
expenditure of funds on works and/or services other than those already provided for in the
council’s current adopted operational plan, it must identify the source of funding for the
expenditure that is the subject of the recommendation. If the mayoral minute does not identify a
funding source, the council must defer consideration of the matter, pending a report from the
general manager on the availability of funds for implementing the recommendation if adopted.
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MAYORAL MINUTE

CM/6.1/25.02

Subject: Bronte Park - Christmas Day Consultation ,

TRIM No: A24/1173 WAVERLEY

Author: Mayor of Waverley, Cr Nemesh

RECOMMENDATION:

That Council:

1. Notes that Waverley’s beaches are frequented by hundreds of thousands of visitors over the
summer period.

2. Notes the significant improvements made to the operations and communications for the

Summer Safe 2024-2025 program, including the additional services, as follows:
(@) Community open space ambassadors.

(b)  User pays policing.

(c) Security guards.

(d) Councilrangers.

(e)  Public place cleansing staff and additional waste facilities.

(f) Traffic management.

(g) Lifeguard services.

(h)  Toilet facilities.

3. Writes to the NSW Premier, the Hon Chris Minns MP, advocating for some costs including user
pays policing to be covered by the State Government and not cost-shifted to the residents of
Waverley for the 2025-26 Summer Safe Program.

4. Provides copies of the letter sent to the Premier to:

(a) The Member for Vaucluse, Kellie Sloane MP.

(b) The Member for Coogee, Marjorie O’Neill MP.

5. Notes community and resident feedback in relation to the use of Bronte Park and Beach on
Christmas Day 2024, specifically the rubbish and waste.

6. Officers prepare a report for Council no later than June 2025 with an analysis on options and
recommendations for the Summer Safe 2025-26 program with a specific focus on Christmas
Day celebrations at Bronte including:
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(a) Whether Council facilitates a free or ticketed event.

(b)  Consideration of crowd restrictions and capacity issues.
(c) Restrictions on the permissibility of glassware.

(d) Additional waste management services.

7. Undertakes community consultation with the Bronte community seeking feedback on Council’s
operations for the 2025-26 Summer Safety Program and specifically Christmas Day including
Council’s online community engagement website (Have Your Say) and a community forum to be
held in April 2025.

8. Notifies the Precinct Committees of this mayoral minute.
Background

Bronte Beach on Christmas Day once again saw a surge of visitors, notably backpackers, and holiday
makers which led to issues in maintaining the park, public access and public amenities. Excessive
littering continued to be an issue, as partygoers often leave behind rubbish such as plastic bottles,
food containers, and glass, which can lead to environmental and public safety issues. Additionally,
issues relating to noise, loud amplified music and disorderly behaviour from large groups again
impacted local residents and other visitors.

This 2024 Christmas Day, there was an approximate 20% increase in visitors to Bronte Park, which
required additional resources for crowd management, public amenity cleaning and waste
management. Among a range of management measures taken by Council, a temporary pathway
system installed in the park for police to identify potential antisocial behaviour issues proved
successful. Additional toilets provided on the day were also well utilised and easily accessible.

Waste management infrastructure provided in the park was significantly increased on Christmas Day,
however servicing of bins and the collection of litter remained challenging due to the numbers and
density of the crowd. While all litter was removed and the park was clean by 9am the following
morning, there is a need to ensure that all litter and rubbish is removed as soon as festivities have
ceased. The quantity of broken glass found in the park the following day is also concerning and must
be addressed.

Communication processes continued to be implemented this past Christmas with briefings for all
major stakeholders including all surf clubs, and letters sent to local residents informing them of
measures being undertaken by Council.

The Summer Safe Program and management of Christmas Day resulted in no significant public safety
or anti-social behaviour incidents. However, further opportunities for improvement need to be
developed based on stakeholder feedback.

On-site improvements being considered for next year include a dedicated emergency services area in
or adjacent to the park, provision of water stations to reduce dehydration incidents, improved traffic
management measures which includes provisions for ride-sharing services, and a review of NSW
Police resourcing including user pays services. Council will also consider the engagement of a
dedicated event cleaning team to clean the park when festivities have ceased. These cleaners were
trialled over the Australia Day long weekend with great success and impact.
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Council has received and acknowledges the feedback from local residents on the impacts associated
with the use of Bronte Park on Christmas Day. This feedback includes concerns regarding safety,
noise, broken glass and litter. To further improve Council’s management of Christmas Day, and the
Summer Safety Program, | propose that Council undertake community consultation including an
online Have Your Say survey, and a community forum to be held in April 2025. | encourage all
community members to provide feedback.
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MAYORAL MINUTE

CM/6.2/25.02

Subject: Sister Cities Program

TRIM No: A15/0021 WAVERLEY
Author: Mayor of Waverley, Cr Nemesh

RECOMMENDATION:
That Council:

1. Writes to the City of Edinburgh to initiate the establishment of a Friendship Agreement, with the
objective to explore the development a long-term Sister City Agreement.

2. Officers prepare a report to Council no later than May 2025 that includes the following:
(a) Confirmation on the response to the invitation.
(b) Recommendations on key priorities and programs to be explored between the two cities.

(c) Communications and engagement opportunities to progress the establishment of a Sister
City Relationship.

(d) Recommendations for community engagement and inclusion opportunities associated
with a potential Sister City Program.

(e) Recommendations on appropriate governance processes and funding options for a future
Sister City Program.

Background

Waverley and the City of Edinburgh share a unique historical link. The Waverley local government area
takes its name from Waverley House, which was the home of Barnett Levey, the first free male Jewish
settler in Australia and founder of the nation’s first permanent theatre, the Theatre Royal. Waverley
House was named after Edward Waverley, the fictional hero of Sir Walter Scott’s Waverley novels,
which were among Barnett Levey’s favourite books.

Sir Walter Scott was born and has a deep connection with the City of Edinburgh. Waverley Station in
Edinburgh takes its name from the novel, as do the streets Waverley Park and Waverley Place, and the
Scott Monument in Edinburgh is the second-largest monument to a writer in the world.

Edinburgh is renowned for its international festivals and, in particular, the Edinburgh International
Festival, the Edinburgh Tattoo and the Edinburgh Fringe Festival which is the world’s largest
performance arts festival. Waverley is a community that prides itself on its artistic and festival culture
with more activations and events occurring at Bondi Beach and within Bondi Junction than ever
before. There are many synergies both historically and culturally which align both cities. A formal
relationship would be beneficial to Waverley Council and to our community.
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A Sister City relationship can create enduring networks of collaboration between the cities to
establish cultural, educational, and economic ties between the two communities through official
exchanges and collaborations. Each relationship established under a Sister Cities relationship is
unique. However, most agreements focus on delivering benefits, growth or outcomes in one or more
of the following areas:

e Promote cultural awareness, understanding and friendship.
e Develop economic activity including trade, tourism, sport and investment.
e Support educational exchange to increase knowledge, global awareness and foster harmony.

Councils often commence with development of a Friendship Agreement, which supports the
establishment of an initial joint relationship, to further explore joint opportunities and programs to
secure long-term Sister City Agreement.

To support the establishment and implementation of a Sister Cities Program, we request that Council
writes to the City of Edinburgh to commence discussions on the establishment of a joint Friendship
Agreement. Itis recommended that Council staff report back to Council on key priorities to be
explored between the two cities, and recommendations on appropriate governance and funding
options for a future Sister City Program.
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MAYORAL MINUTE

CM/6.3/25.02

Subject: Utility Works - Damage to Council Assets

TRIM No: A25/0273 WAVERLEY
Author: Mayor of Waverley, Cr Nemesh

RECOMMENDATION:

That Council:

1. Acknowledges the significant disruption and inconvenience caused by the uncoordinated

excavation and reinstatement of public infrastructure by utility companies, including Ausgrid,
Jemena, Telstra and Sydney Water, particularly in Waverley's densely populated and
geographically complex urban environment.

2. Notes the shortcomings of the current legislative framework, primarily the Roads Act 1993,
which grants utilities overriding authority over councils and hinders effective coordination of
infrastructure works, despite the intent of guidelines such as iWORCS to promote collaboration.

3. Notes the negative impact of uncoordinated works on:

(a) Council capital works programs and budgets.

(b) Road and footpath quality and longevity.

(c) Traffic flow and pedestrian safety in high-traffic areas.
(d) The local environment and heritage conservation efforts.

() Community amenity and quality of life.

4. Expresses particular concern about the impact of uncoordinated works on Waverley's unique
characteristics, including:

(a)  The high density of residential and commercial development.
(b)  The presence of significant heritage buildings and precincts.
(c) The challenging topography, including steep slopes and limited access.

(d)  The high volume of pedestrian and vehicular traffic.

5. Endorses the need to advocate for a comprehensive review and reform of the legislative
framework governing utility works, including the Roads Act 1993 and the Local Government Act
71993.

6. Requests the Mayor to write to the Premier of NSW and relevant Ministers, including the Minister

for Local Government, the Minister for Transport, the Minister for Energy, the Minister for
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Planning, the Minister for Customer Service, the Minister for the Environment and the Minister
for Heritage, urging them to consider the current imbalance and promote a more collaborative
approach to infrastructure management that considers the specific challenges faced by local
councils such as Waverley Council.

7. Collaborates with other councils through the General Managers’ Group in the Southern Sydney
Regional Organisation of Councils (SSROC) to present a unified front in advocating for legislative
reform.

8. Informs the following stakeholders of this motion:

(a) The Member for Vaucluse, Kellie Sloane MP.
(b) The Member for Coogee, Marjorie O’Neill MP.
(c) The Member for Wentworth, Allegra Spender MP.
(d)  AllPrecinct Committees.
Background

The repeated excavation and reinstatement of public infrastructure by utility companies like Ausgrid,
Jemena, Telstra and Sydney Water cause significant disruption and inconvenience to residents and
businesses, particularly in densely populated and geographically complex areas like Waverley
Council.

This issue stems from a legislative framework, primarily the Roads Act 1993, which grants these
utilities overriding authority over local councils, allowing them to conduct works without proper
coordination with council schedules. This often leads to situations where newly completed council
projects, such as road resurfacing or footpath upgrades, are swiftly undone by utility excavations,
wasting public funds and causing unnecessary inconvenience.

This is particularly problematic in the Waverley local government area (LGA), where the narrow
streets, high pedestrian traffic and significant development activity further amplify the disruption
caused by uncoordinated works. Furthermore, the lack of coordination between utilities and councils
can lead to safety hazards, traffic congestion, and damage to the environment.

The current system also places an undue burden on local councils, which are often left to manage the
consequences of uncoordinated works, including addressing community complaints and repairing
damaged infrastructure. In Waverley, where community expectations for amenity and service delivery
are high, this burden is particularly acute.

To address this issue, there should be comprehensive review and reform of the legislative framework
governing utility works, including the Roads Act 1993, the Local Government Act 1993 and potentially
other legislation.

Any reform should prioritise greater collaboration and communication between utilities and local
councils in the planning and execution of infrastructure projects, with specific consideration for the
unique needs of each council area. Legislation should give council greater control over timing of
works, adequate consultation (planning) time and cost recovery/compensation for the disruption
caused and reduced life expectancy of road assets that are affected.

This motion seeks to advocate to relevant Ministers and other councils for ongoing conversation on
the topic. By advocating for legislative reform and exploring collaborative solutions, council can
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contribute to a more efficient and sustainable approach to infrastructure managementin the
Waverley LGA, considering the unique characteristics and needs of the local area.
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REPORT
CM/7.1/25.02
Subject: Audit, Risk and Improvement Committee Meeting - 18
September 2024 - Minutes WAVERLEY
TRIM No: SF23/5437
Manager: Richard Coelho, Executive Manager, Governance
Director: Tara Czinner, Director, Corporate Services

RECOMMENDATION:

That Council notes the minutes of the Audit, Risk and Improvement Committee meeting held on 18
September 2024 attached to the report.

1. Executive Summary

Council established the Audit, Risk and Improvement Committee (ARIC) in February 2019. In
accordance with the ARIC terms of reference, the minutes are reported to Council once confirmed by
ARIC.

The minutes of the meeting held on 18 September 2024 were confirmed by the ARIC at its meeting on
21 November 2024 and are attached to this report.

2. Introduction/Background

The ARIC provides independent assistance to Council by monitoring, reviewing and providing advice
on governance processes, risk management and control frameworks and external accountability
obligations.

The Committee is supported by an internal audit function and together they are one mechanism
Council uses to ensure its internal controls and management approaches are effective for the
management of risk across the organisation.

In accordance with clauses 9 and 10.1 of the ARIC terms of reference, the minutes are reported to
Council after being confirmed by the Committee and subsequently published on Council’s website.

3. Relevant Council Resolutions
Nil.

4. Discussion

Nil.

5. Financial Impact

There is no unbudgeted cost to Council to prepare these minutes.
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6. Risks/Issues
The minutes are reported to Council for information only.
7. Attachments

1. ARIC - 18 September 2024 - Minutes I
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Council

18 February 2025

WAVERLEY

COUNCIL

MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING
HELD BY VIDEO CONFERENCE ON WEDNESDAY, 18 SEPTEMBER 2024

Voting Members Present:

Elizabeth Gavey (Chair)
Sheridan Dudley
John Gordon

In Attendance:

Sharon Cassidy
Nik Zervos

Tara Czinner
Fletcher Rayner
Ben Thompson
Kenny Tan

Jarrod Lean
Mahesha Rubasinghe
Daniel Farthing
Kevin Xia

Francis Mangru
Graham Jarvis
Teena Su

Richard Coelho
Kevin Trinh

Sneha Sebu

Lucas Atkinson
Rodhan Haughton
Al Johnston

Independent Member
Independent Member
Independent Member

Acting General Manager

Acting Director, Assets and Operations

Director, Corporate Services

Director, Planning, Sustainability and Compliance

Director, Community, Culture and Customer Experience

Associate Director, Financial Audit, Audit Office of NSW (Item 5.1)
Internal Auditor (Partner, Risk Consulting, Grant Thornton Australia)
Internal Auditor (Director, Risk Consulting, Grant Thornton Australia)
Partner, Risk Consulting, Grant Thornton Australia (Item 5.11)

Senior Manager, Risk Consulting, Grant Thornton Australia (ltem 5.11)
Project Manager, AEC Group Pty Ltd (Iltem 5.1)

Project Director, AEC Group Pty Ltd (Item 5.1)

Executive Manager, Finance

Executive Manager, Governance

Acting Chief Information Officer (Items 5.7 and 5.11)

Coordinator, Integrated Planning and Reporting (Items 5.3 and 5.4)
Executive Officer, General Manager’s Office (Iltem 5.6)

Acting Executive Manager, Major Projects (Item 5.5)

Committee Secretary

Prior to the commencement of the meeting, the Director, Planning, Sustainability and Compliance gave a
presentation to the ARIC members on the compliance backlog.

At the commencement of proceedings at 9.06 am, those present were as listed above.
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ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE
The Chair read the following Acknowledgement of Indigenous Heritage:
The Waverley Audit, Risk and Improvement Committee respectfully acknowledges the Indigenous heritage

and recognises the ongoing Aboriginal traditional custodianship of the land which forms the Waverley local
government Area.

1. Apologies

Apologies were received from Emily Scott, General Manager, Manuel Moncada, Director, Financial Audit,
Audit Office of NSW, and Chirag Sachdeva, Manager, Audit and Risk.

Due to the Council election, no Councillor member has been appointed to the Committee for this meeting.

2. Declarations of Pecuniary and Non-Pecuniary Interests

The Chair called for declarations of interest and none were received.

3. Confirmation of Minutes

ARIC/3.1/24.09 Confirmation of Minutes - Audit, Risk and Improvement Committee Meeting - 1
August 2024 (A23/0765)

DECISION:

That the minutes of the Audit, Risk and Improvement Committee meeting held on 1 August 2024 be
received and noted, and that such minutes be confirmed as a true record of the proceedings of that
meeting.

4, Actions from Previous Meetings

ARIC/4.1/24.09 Actions from Previous Meetings (SF23/5439)
DECISION:

That the Committee notes the status of the actions from previous meetings as at 18 September 2024
attached to the report.

DISCUSSION

The Committee expressed its satisfaction with the number of action items that have been closed and
clarified that closed items remain in the table for the calendar year and the data in the table used in the
ARIC Annual Report.
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5. Reports

ARIC/5.0/24.09 NSW Audit Office — Matters to Report (A24/0111)

DECISION:

That the Committee:
1. Notes the update on the 2023/24 Audit.

2. Suggests management consider removing the environmental sustainability section from the
executive summary in the Financial Statements, due to this being a non-reportable component.

3. Requests a clearance meeting be held with the Finance team and the Audit team prior to 31 October
2024.

4. Requests an in-camera meeting with the external auditors be held before the end of October 2024.

DISCUSSION

The Committee discussed progress with the 2023/24 audit and were informed by the Audit Office that it
was tracking well. Upon request by the Audit Office, the Committee supported the removal of the
environmental sustainability section from the Financial Statement’s executive summary as it is a non-
reportable component and outside the scope of the audit. Council can include such disclosures in its Annual
Report.

The Committee requested a clearance meeting be held with the Finance team and the Audit team prior to
31 October 2024. The timing and purpose of the meeting and the best way for the ARIC to provide

feedback on the Financial Statements was also discussed.

The Committee also requested an in-camera meeting be held with the external auditors before the end of
October 2024.

ARIC/5.1/24.09 Financial Sustainability - Presentation from AEC (A24/0559)
DECISION:

That the Committee:
1. Notes the presentation from AEC on the review of Council’s financial sustainability.

2. Receives an update report on any changes to the way Council’s financial position is reported to
Council as a result of the review, and on Stage 2 of the review when it is completed.

3. Members receive a copy of the AEC review report and the presentation.

DISCUSSION

AEC presented the outcomes of an independent Financial Sustainability Assessment for Waverley Council.
The assessment was the first stage of a broader Financial Sustainability Review regarding the medium to
long-term financial sustainability of the Council.

The presentation reviewed the historical performance and benchmarking, assessment of cash and
restrictions, assessment of asset management approach and sustainability assessment.
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The primary objective of the Financial Sustainability Review was to assess the long-term sustainability of
the Council’s current financial settings and direction, identify key drivers and determinants of future
sustainability and facilitate the development of an improved sustainable long-term financial plan with
strategies to avert potential issues from emerging in the future.

The second stage of the Financial Sustainability Review is currently underway, which looks to scenario
planning and options assessment as well of development of strategies and plans for review with a new
term of Council.

The Committee requested an update report be presented to the Committee on any changes to the way
Council’s financial position is reported to Council as a result of the review, and on Stage 2 of the review
when it is completed. A copy of the review report and the presentation from today’s meeting will be
distributed to Committee members.

ARIC/5.2/24.09 General Manager's Update (SF23/5441)
DECISION:

That the Committee notes the Acting General Manager’s verbal update provided at the meeting.

DISCUSSION
The Acting General Manager provided a verbal update to the Committee. The key points were as follows:

Councillor Induction Program
* OQOutline of the program including councillors’ professional development planning.

ICT Program Update
* TechOne migration
* Capability assessments core systems
* Core system project control group meetings
* Information management and privacy
*  Cyber security maturity uplift
*  Pathways to user experience

People and Culture Team Restructure
* Embedding of the People and Culture team with a focus on HR, Safety, Organisational Culture and
Transformation within the General Manager’s Unit.

The Committee discussed the Council election, the number of new councillors elected and the induction
program to onboard them as soon as possible.

Regarding the ICT Program update, the Committee was advised that the TechOne upgrade is slightly
delayed, but the program is running to schedule, and associated resourcing is progressing.

ARIC/5.3/24.09 Integrated Planning and Reporting and Performance Measurement (A22/0557)
DECISION:

That the Committee notes Council’s approach to performance data gathering and reporting under the
Integrated Planning and Reporting Framework and details of the Performance Data Improvement Project,
as set out in the attachment to the report.
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DISCUSSION
The Committee expressed their satisfaction with the report stating it shows good progress from where the
organisation was at the last report and a good direction.

It was suggested by Committee members that the reporting would be improved by having a table of dates
for the activities to better indicate which ones have been completed and which are outstanding.

The moderation process for the self-assessment of the KPI's being reported was discussed, and the
Committee suggested that an internal audit of the performance measurement data and process could be
considered in future.

ARIC/5.4/24.09 Delivery Program 2022-26 - Six-Monthly Progress Report (A22/0557)
DECISION:

That the Committee notes the six-monthly progress report on the Delivery Program 2022-2026, as set out
in the report.

DISCUSSION

The Committee expressed satisfaction with the progress report and the high number of targets met. It was
suggested by the Committee that the report would benefit from detailed explanations where a target was
not achieved and the impact of the same, referring to the beach safety talks as an example.

The Committee discussed the difference between outcomes, outputs, activities and measures, and the
need to distinguish between them in the progress report and to use consistent language. The addition of a
glossary and definitions section was suggested.

ARIC/5.5/24.09 Capital Works Program - Update (A21/0532)
DECISION:

That the Committee:

1. Notes the progress on the Capital Works Program and the update on key projects, as set out in the
report.

2. Agrees to quarterly reporting on the Capital Works Program.

DISCUSSION
The Committee thanked management for taking its suggestions onboard to improve the level of reporting.

The Committee identified the following aspects of the reporting that could be further improved:

* The consistency of ratings.

* An explanation of the triggers for a red and amber rating.

* The inclusion of dollar values of the original project where variations and projections are
mentioned.

* Theinclusion of additional commentary where there are overruns and variations.

* The inclusion of project timeframes and milestones.

*  Where a risk rating has changed, the inclusion of the previous risk ratings so change over time can
be tracked.
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* Inclusion of a commentary about the overall project program, noting that this could identify issues
regarding overall program risk levels and ‘pinch points’.
* Consistency of the assumptions used in Council’s financial documents.

The Committee suggested a snapshot on a page of the key projects be prepared for new councillors as part
of their induction to assist them in thinking strategically about the capital works program.

ARIC/5.6/24.09 Service Reviews - Update (A23/0209)
DECISION:

That the Committee:

1. Notes the update on the implementation and status of the Service Review Program, as set out in the
report.
2. Receives a report on the outcome of the prioritisation of the service review program in light of the

AEC report on Council’s financial sustainability.

DISCUSSION

The Committee discussed a reconsideration of the service review program given the findings in the AEC
review of Council’s financial sustainability. Management confirmed that the AEC report will inform the
process of identifying service review priorities over the next quarter. The Committee requested that it
receive a report on the outcome of the prioritisation process.

Management confirmed that all completed service reviews will be presented to the Committee for
feedback.

The Committee suggested integrating service reviews with internal audit reviews in some way as the two
are not mutually exclusive.

ARIC/5.7/24.09 Artificial Intelligence Impacts (A18/0665)
DECISION:

That the Committee notes the impacts of artificial intelligence within Council, as set out in the report.

DISCUSSION
The Committee discussed the risks associated with Al at Council, particularly of staff using Al on Council
information with no one’s knowledge, as well as the development of a staff awareness program.

ARIC/5.8/24.09 Enterprise Risk Management - Update (A17/0245)
DECISION:
That the Committee notes the update on the Emergency Planning and Response Procedures Project and

the Corporate Business Continuity Policy review, as set out in the report, which are being carried out under
the Enterprise Risk Management program.
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DISCUSSION

The Committee discussed the completeness of the emergency planning and response framework, the need
for the development of a quick and high level response plan, and plans to train staff and test the
framework.

The Committee suggested the next ERM update report include information about risk mitigation and how
the work being done mitigates the risks.

ARIC/5.9/24.09 Audit and Risk Unit - Work Plan (A17/0245)
DECISION:

That the Committee notes the Audit and Risk Unit’s work plan attached to the report.

DISCUSSION
The Committee expressed satisfaction with the work plan as a solid starting point and looked forward to
seeing it materialise over the coming months.

ARIC/5.10/24.09 Internal Audit Plan 2024-25 - Status Update (A21/0369)
DECISION:

That the Committee:
1. Notes the status of the Internal Audit Plan 2024-25 attached to the report.

2. Requests that future audit reports include a high level Quality Assurance and Improvement Program
(QAIP) section.

3. Requests a brief report at the next meeting summarising Internal Audit’s response to the new Global
International Audit Standards.

DISCUSSION

The Committee discussed Quality Assurance and Improvement Program (QAIP) reporting for Internal Audit
and Internal Audit’s response to the changes to the international internal audit standards applying from
2025. The Committee requested that future audit reports include a high level Quality Assurance and
Improvement Program (QAIP) section, and that a brief report summarising Internal Audit’s response to the
new Global International Audit Standards be presented to the next meeting.

ARIC/5.11/24.09 Internal Audit Report - Cybersecurity Essential 8 Maturity Assessment
(A21/0368)

DECISION:
That the Committee:

1. Notes the Internal Audit Report — Cybersecurity Essential 8 Maturity Assessment attached to the
report.
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2. Requests that timelines and targets be provided in the next ICT Modernisation Program report.
DISCUSSION

The Committee noted that there were no surprises in the audit report and was pleased Council’s maturity
level has been independently verified as Level 1, confirming good progress has been made.

Management confirmed the identification of Council’s key systems is continuing and the Mandatory 25 are
currently being addressed and monitored. The Committee requested that associated timelines and targets

be provided in the next ICT Modernisation Program report to the Committee.

No major cyber security issues were reported to the Committee.

ARIC/5.12/24.09 Internal Audit Scope - Early Education Centres and Family Day Care Financial
Reporting (A21/0368)

DECISION:

That the Committee notes the internal audit scope for the review of Early Education Centres and Family
Day Care Financial Reporting attached to the report.

DISCUSSION

The Committee expressed its satisfaction with the revised scope and its reinforcement of the intention to
promote efficient financial oversight of the operations, and it looks forward to the final audit report.

ARIC/5.13/24.09 Draft ARIC Work Program 2025 - Review (SF23/5438)
DECISION:

That:

1. The Committee endorses the draft ARIC Work Program for 2025 attached to the report, subject to
the following amendments:

(a)  Inclusion of the mechanism to track the Committee’s compliance with its responsibilities
referred to in the report.

(b)  The improvement aspect of the Committee’s responsibilities be reflected in the plan by adding
a column with an ‘(i)’ next to all the ‘improvement’ items.

(c)  The four-yearly review of the Internal Audit be undertaken in the fourth year of the Council’s
term.

(d)  Aline item covering Privacy and Personal Information Protection Act controls be added to the

work plan.
2. The amended draft work plan be circulated to Committee members for comment prior to the next
meeting.
DISCUSSION

The Committee confirmed that the matters listed in the 2024 ARIC Work Plan to be considered at this
meeting have been met.
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The Committee expressed its satisfaction with the format of the draft work plan and requested that the
improvement aspect of the Committee’s responsibilities be reflected in the plan by adding a column with
an ‘(i) next to all the ‘improvement’ items.

The Committee also requested management consider conducting the four-yearly independent review of
the Internal Audit function in the fourth year of the Council’s term and the work plan be adjusted
accordingly.

The Committee requested that the revised draft work plan be circulated to members for comment prior to
the next meeting.

6 Other Business

ARIC/6.1/24.09 — ARIC Meeting Dates 2024

The remaining Committee meeting dates for 2024 are as follows:
® 9 am, Thursday 21 November 2024

There is also a special meeting scheduled for 9am on 8 October 2024 for management and the independent
members to discuss the draft Financial Statements.

ARIC/6.2/24.09 — General Matters

DISCUSSION
The Committee discussed the following matters:

e The meeting on 8 October 2024 was confirmed and, in accordance with the ARIC work plan, and in-
camera meeting with the External Auditor will be arranged to follow, as will the clearance meeting
referred to at item ARIC/5.0/24.09 of the minutes.

e Anin-camera meeting with the Internal Auditor to be held before the end of the year.

e Committee meeting dates for 2025 need to be finalised with Committee members as soon as
possible.

e The Committee Chair advised that the questionnaire for the ARIC self-assessment will be circulated
shortly.

e The term of Committee membership, noting that the current members’ terms expire at the end of
the calendar year.

7. Meeting Closure

THE MEETING CLOSED AT 12.44 PM.

.............................................................

SIGNED AND CONFIRMED
CHAIR
21 NOVEMBER 2024
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REPORT
CM/7.2/25.02
Subject: Multicultural Advisory Committee Meeting - 20
November 2024 - Minutes WAVERLEY
TRIM No: A24/0249
Manager: Annette Trubenbach, Executive Manager, Community Services
Director: Ben Thompson, Director, Community, Culture and Customer Experience

RECOMMENDATION:

That Council notes the minutes of the Multicultural Advisory Committee meeting held on 20
November 2024 attached to the report.

1. Executive Summary

This report provides information about Council’s Multicultural Advisory Committee (MAC) meeting
held on 20 November 2024. The minutes of the meeting are attached to this report.

2. Introduction/Background
The MAC has been established in support of Council’s vision and strategies that:

e Promote humanrights, address discrimination and disadvantage.

e Actively encourage participation, social connections and a sense of belonging.

e Deliver fair and equitable services, facilities and resources to our culturally diverse community.
e Promote relationships based on understanding and respect.

3. Relevant Council Resolutions
Nil.
4. Discussion

The MAC has been active for many years, providing input and advice on a range of issues relating to
culturally and linguistically diverse communities.

5. Financial Impact

The operations of the MAC are covered in Council’s operational budget.
6. Risks/Issues

Nil.

7. Attachments

1. MAC - 20 November 2024 - Minutes {
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MULTICULTURAL ADVISORY COMMITTEE

MINUTES
Wednesday 20 November 24 ) >
6pm —7:30pm
WAVERLEY
COUNCIL
1. Welcome and Acknowledgement of Country
Acknowledgement of Country was conducted by Councillor Nemesh.
Present
Councillors
Clr Will Nemesh Mayor/Chair
Clr Dov Fraser Councillor
Clr Ludovico Fabiano Councillor
Council Officers
Director, Community, Culture and Customer
Ben Thompson .
Experience
Annette Trubenbach Executive Manager, Community Programs
Madly Bodin Diversity Community Development Officer
Rebecca Rodwell Manager, Community Planning & Partnerships
Community Member/Organisations
Anna Friedman Community Member
Lana Kofman Jewish Care
Emily Bogue Community Member
Marcia Monje de Castro Community Member
Raphael Crowe Community Member (online)
Linda Deutsch Expert
Rozy Dorizas Community Member
Valentina Bau Community Member (online)
2. Apologies
Margaret Teed, Baris Atayman, Emily Scott, Clr Lewis, Clr Westwood, Clr Spicer
3. Acceptance of previous minutes & business arising
The minutes were accepted by Anna and seconded by Lana.
No business arising.
4. Declarations of Pecuniary and Non-Pecuniary Interests
NIL
5. MAC membership update and introductions
The Councillors and Committee members introduced themselves to the group.
1
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6. Mayoral Minutes
Support for the Jewish Community - Collaboration with Woollahra Council on Public Artwork
The Mayor informed the Committee of his Mayoral Minute. The Mayoral Minute was unanimously
accepted by Councillors.
See page 5 of the Minutes of the 29 October 2024 Waverley Council Meeting:
https://waverley.infocouncil.biz/Open/2024/10/CM_20241029_MIN_794.PDF#page=5
e The process is just starting with initial discussions between the 2 Councils. Officers will report
back to Council with a budget, timeframe, scope and location
e The public art will help show the Jewish community that they are valued and their pain and
suffering felt with the rising antisemitism is acknowledged
e This will be a long process with several opportunities for feedback and input
e Advisory Committee members asked questions and provided feedback to the Mayor on his
Mayoral Minutes, and there was a discussion about topics such as safety, security and
consulting the community.

Antisemitic Graffiti

The Mayor informed the Committee of above Mayoral Minute. Unfortunately there has been a
significant rise in antisemitic graffiti in the Waverley area on private and public infrastructure. The
police have established a taskforce to respond to this as it is very targeted and creating a lot of fear in
the community.

This has had significant cost to Council who have worked very hard to tackle the issue, with the public
cleansing team attending to and removing the graffiti within 24 hours.

The police are taking this very seriously and have committed resources to identifying the perpetrators.
See page 6 of the Minutes of the 29 October 2024 Waverley Council Meeting:
https://waverley.infocouncil.biz/Open/2024/10/CM_20241029 MIN_794.PDF#page=6

The Mayor informed the Committee about a Mayoral Minute he would be putting forward at the next
Council meeting around Council working on an antisemitism strategy and a round table with local
leaders.

7. Culture Waves (Youth Social Cohesion Project) Update
The background of the project has been shared at previous meetings.

Since August, the Youth Reference Group has met 6 times and they are a group of incredible young
people who want to make a difference. Council Officers have been engaging with schools and young
people directly to encourage them to join the program which will run between February and March
next year. The young people want to create a space where they are not being patronised. A lot of work
takes place between sessions to refine the model.

We are currently recruiting for mentors and have interviewed 6 to date. They will assist the
participants by exploring strengths and building supportive environments and relationships. None of

MAC Minutes 20 November 2024
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these mentors have previously been connected to Council so it is positive to enhance engagement
with a diverse group of community members.

The committee were pleased with the level of engagement with young people.

8. Cultural Diversity Strategy 2021 — 2031
e Summary of actions completed under focus areas since 2021
e Discussion on priorities and additional actions required

At each MAC meeting, Council officers have summarised and reported to the committee about what
has been achieved in connection to the Cultural Diversity Strategy. There have been a number of
achievements as a result of the implementation of the strategy.

Implementing the strategy has ensured Council is more active around diversity and inclusion.

The committee requested information about the demographics of Waverley, which can be accessed
via Profile ID https://profile.id.com.au/waverley or the Australian Bureau of Statistics
https://www.abs.gov.au/.

The committee congratulated Council Officers on the work that has been achieved including the
events and activities that create connections and bring the community together.

The committee spoke about music bringing people together and promoting cohesion and queried if
Council could do more to enable musicians to share their culture through events and busking.
Waverley Council has a Street Performance Policy available on
https://www.waverley.nsw.gov.au/__data/assets/pdf_file/0019/218017/Waverley_Council_Street_Pe
rformance_Policy_and_Guidelines_2023.pdf.

The Arts and Culture team feature world music in their programming — the program for 2025 will be
shared with the committee.

The committee wanted to acknowledge former MAC member S. Marie, who has resigned from the
committee and is working for Council in the Customer Experience team.

9. Events Coming Up
Council officers share upcoming events:
e Mark & Evette Moran Nib Literary Award
¢ Head On Photo Exhibition
¢ The Carols by the Sea
¢ The Mayor’s Festive High Tea

A Chanukah event will be held in the Boot Factory courtyard on 17 December, and the information will
be shared with the MAC.
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10. Other Business/Correspondence
A documentary is being made about Ukrainian refugees coming to Australia — Lana will share the
details for Council as an option to participate and share the support that Council has provided. Lana
also wanted to share that Jewish Care runs a Shabbat dinner every Friday night and members of the
community are invited to join.

The meeting ended at 7:22pm and the Chair thanked everyone for coming and looks forward to
meeting next year.

11. Next Meeting
The meeting dates for 2025 will be shared early in the new year.
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REPORT
CM/7.3/25.02
Subject: Reconciliation Action Plan Advisory Committee
Meeting - 3 December 2024 - Minutes WAVERLEY
TRIM No: A24/0293
Manager: Annette Trubenbach, Executive Manager, Community Services
Director: Ben Thompson, Director, Community, Culture and Customer Experience

RECOMMENDATION:

That Council notes the minutes of the Reconciliation Action Plan Advisory Committee meeting held on
3 December 2024 attached to the report.

1. Executive Summary

This report provides information about the minutes of the Reconciliation Action Plan (RAP) Advisory
Committee meeting held on 3 December 2024 for Council’s noting. The minutes are attached to the
report.

2. Introduction/Background

The RAP Advisory Committee was established to support implementation of Council’s Innovate
Reconciliation Action Plan.

3. Relevant Council Resolutions
Nil.
4. Discussion

The Committee’s objective is to provide cultural advice, guidance, feedback and support around
implementation and monitoring of actions, projects and commitments identified in the RAP. Along
with updated terms of reference, and following recent discussions, a report will soon come to Council
recommending a hame change, with members having expressed a preference for ‘First Nations
Advisory Committee.’

5. Financial Impact
Nil.

6. Risks/Issues

Nil.

7. Attachments

1. RAP - 3 December 2024 - Minutes {
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Reconciliation Action Plan Advisory Committee
Meeting Minutes WAVERLEY

3 December 2024, 6pm-7:30pm
The Cloud Room, Boot Factory 27 — 33 Spring St Bondi Junction

1. Welcome and Acknowledgement of Country

The meeting opened at 6:10 and the Chair acknowledged country.

Present

Councillors

Clr Lauren Townsend Councillor (Chair)

Clr Ludovico Fabiano Councillor

Council Officers

Ben Thompson Direct'or, Community, Culture and Customer
Experience

Annette Trubenbach Executive Manager, Community Programs

Rebecca Rodwell Manager, Community Planning & Partnerships

Matilda Brown Aboriginal Community Development Officer

Community Member/Organisations

Earl Weir Member

Gene Ross Member

Dr Sarah Jane Moore Member

Brad Franks Member

Liz Tierney The Gujaga Foundation (online)

Michael Ingrey Guest (online)

Simone Hardman Student

2. Present/Apologies

Clr Nemesh, Clr WY Kanak, Clr Masselos, Clr Westwood, Emily Scott, Kirsty Beller, Micheal Mahoney,
Walangari Karntawarra

Councillor Townsend is a new Councillor and the new chair of the Advisory Committee. Councillor
Townsend introduced herself and spoke about her background working in Far North Queensland for the
Aboriginal Legal Service and is passionate about advocating for Aboriginal and Torres Strait Islander people.
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3. Acceptance of previous minutes and matters arising

WAVERLEY

Minutes from the May 15 2024 meeting were moved and accepted via email
Moved — Sarah Jane Seconded — Gene

No matters were raised.
4. Bondi Pavilion Digital Screens x Dharawal Language

At the previous meeting, the committee discussed the possibility of integrating Dharawal words across
screens in the Pavilion. The Gujaga Foundation supported the project, and Matilda presented the slides
with the art/words for the committee, some of whom have seen the slides at the Pavilion and appreciate
that this supports what many local kids are learning locally.

A question from the committee was asked about how the Gujaga Foundation do the research about the
Dharawal language. Liz and Micheal responded that there had been decades of work from individuals and
families reviewing recordings, colonial documents and oral history. The committee acknowledged the
involvement of Micheal’s family as key drivers of the language reclamation.

The committee were reminded of the Dharawal Language App which is available for free.
5. Work Experience and Traineeships - Update

Council has recently hosted 16 Aboriginal work experience students, from schools throughout the eastern
suburbs. The idea of work experience is to give the students a taste of what it is like to work at Council in
the future in their area of interest, and Council also has 5 school based traineeships on offer next year. This
experience enabled them to see whether they are interested in pursuing the traineeships.

6. Cultural Audit Recommendations

In May 2024, Council endorsed the Gujaga Foundation’s recommendation for a proposal to rename three
sites, including Cadigal Place.

At the October Council meeting on 29 October, and following resident feedback, Council resolved to not
proceed with the proposed name change of Cadigal Place.

The proposal for the renaming of Biddigal Reserve and Eora Reserve are currently on public consultation
via ‘Have your say’. Following this process, the feedback will be collated and a submission will be sent to
the GNB, who will also seek community feedback, therefore it is a lengthy process.

Feedback from the committee suggested that Biddigal Reserve is looking great after recent maintenance.

7. Heritage Study Update

The Aboriginal Heritage Study has been approved and the contract with the consultant is in the final stages.
Paul Irish will be working together with the Gujaga Foundation and traditional custodians to undertake the
work which will begin early next year.

There was a suggestion that Paul is invited to talk about the project — this will be considered for the first
meeting in 2025.
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8. Committee Terms of Reference & Renaming )
N . . . WAVERLEY
After consultation with the Gujaga Foundation, there was not an appropriate local
Dharawal word to use for the committee name. Therefore the committee agreed ‘First
Nations Advisory Committee’ was the best proposal to reflect the broader work of the committee. A
Council report to be considered by the Council will be presented in the new year.
Officers are currently reviewing the Terms of Reference which will be shared with the committee for
feedback. This would also be subject to consideration by the Council in the new year.
A suggestion by the committee was made to connect with other Council advisory committees.

9. Event Planning and Feedback

e Planning for the dawn reflection is underway. Aunty Lola Ryan will do a Welcome and speech talking
about how she feels about the day. The Gamay dancers will perform and also do a smoking. We are
also looking for a female dance troupe. Gene suggested that we enquire with Waverley College who
have been learning and performing dance too.
The committee reinforced that they would like more First Nations people speaking, including the MC
role. The reflection should be unifying, celebrating, reflecting, remembering and an opportunity for

looking, listening and learning.

Council will aim to hold a BBQ again and will be in touch with the surf club. This allowed people to stay
and connect whilst raising money for the GO Foundation.

Council will keep the Land Council and the Gujaga Foundation informed of the proceedings.

e National Reconciliation Week — This could be an opportunity to organise a get together with other local
Councils — a breakfast or event at the Pavilion could be considered.

e NAIDOC Week — the concert was a great success. Officers will explore funding opportunities for
NAIDOC in 2025.

10. Other Items
e Public Art at the Pavilion — Council is progressing the artwork by Alison Page and Shane Youngberry.
This will provide Council with opportunities to share the process through artist talks and sharing with

the local community.

e Councillor Fabiano shared his thoughts of Notice of Motion to Council around adding a second name
for each ward (local Dharawal word).

11. Meetings in 2025

The dates for the 2025 meeting will be determined early in the new year.
The meeting was closed at 7:26pm.
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REPORT

CM/7.4/25.02

Subject: Precinct Committees - Motions and Update

TRIM No: A04/0038 WAVERLEY

Manager: Emily Scott, General Manager

Director: Emily Scott, General Manager

RECOMMENDATION:

That Council:

1. Notes the status of Precinct Committee motions from April 2024 to December 2024 attached to
the report.

2. Notes the update on Precinct activities, as set out in the report.

1. Executive Summary

The purpose of this reportis to:

e Provide Council with a consolidated list of motions resolved by Council’s Precinct
Committees and the Combined Precincts group for the period April 2024 to December 2024.

e Update Council on Precinct operations, Meet the Candidates (MTC) panels and hybrid
meetings.

e Update Council on the sub-committees of the Combined Precincts meeting.

2. Introduction/Background

The attachment to this report sets out the Precinct motions received from April 2024 to December
2024 and includes the Council officers’ responses, as provided in the Council response reports that
are presented to the respective Precinct meetings and uploaded to Council’s website.

During this period, Precinct meetings were a combination of online, face-to-face and hybrid formats,
where 90 motions were submitted to Council. In addition to motions, Council receives many action
requests, i.e. service requests and requests for information. These requests are not included in the
attached report.

3. Relevant Council Resolutions

Meeting and date Item No. Resolution
Finance, Operations FC/5.1/24.06 | That Council:
and Community
Services Committee 1. Notes the status of Precinct motions from May
4 June 2024 2023 to April 2024 attached to the report.
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2. Notes:

(a) The continued operation of Precinct
meetings in face-to-face, online and hybrid
formats.

(b)  The continued engagement of the Precincts
and the Combined Precincts group in
consultations on Council’s strategic
projects, programs and plans in face-to-
face, online and hybrid formats.

(c) Thatthe Combined Precincts Meeting
continues to operate in a sub-committee
structure.

Council
15 August 2023

CM/7.5/23.08

That Council:

1. Notes the status of Precinct motions from June
2022 to June 2023 attached to the report.

2. Notes the update on Precinct activities as set out
in the report, including:

(a) The continued operation of Precinct
meetings in face-to-face and online
formats, and the soon to commence trial of
hybrid meetings.

(b)  The continued engagement of the Precincts
and the Combined Precincts group in
consultations on Council’s strategic
projects, programs and plans in face-to-
face and online formats.

(c) That Precincts have resumed holding their
Annual General Meetings at face-to-face
meetings.

(d) Thatthe Combined Precincts Meeting
continues to operate in its four sub-
committee structure.

Finance, Operations
and Community
Services Committee
5 July 2022

FC/5.2/22.07

That Council:

1. Receives and notes the list of Precinct motions
from June 2021-May 2022 attached to the report.

2. Notes:

(a) The continued operation of Precinct
meetings during the COVID-19 restrictions
via online platforms and the transition back
to face-to-face meetings commencing April
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2022.

(b)  The continued engagement of the Precincts
and the Combined Precincts group in
consultations on Council’s strategic
projects, programs, and proposed plans,
via online platforms.

(c) The March 2022 decision of the Combined
Precincts group to resume face-to-face
meetings and for all Precincts to hold
annual general meetings at their first in-
person meeting.

(d) The March 2022 decision of the Combined
Precincts meeting to establish four sub-
committees.

4. Discussion
Motions

Motions are formal requests for Council to consider taking action/s. Sometimes these motions are
resource-intensive and/or are not already accounted for in Council’s Operational Plan or budget, and
therefore require a resolution of Council.

During the period April 2024 to December 2024, 90 Precinct motions were raised, 74 are classified as
complete, and 16 are still in progress. Details of every motion, including Council officer responses,
can be viewed in the attached report.

Minutes from the following meetings have not been received by Council. As such, if any motions were
raised at these meetings, they have not been included in this report.

e Rose Bay Precinct, 26 February 2024.
e BondiBeach Precinct, 22 August 2024.
e BondiBeach Precinct, 2 December 2024.

If the meeting minutes are received at a later date, and motions have been raised at these meetings,
they will be included in the next report to Council.

Precinct Committees update
Precinct engagement activities

From April to December 2024, Precincts have continued to provide strategic input into many of
Council's projects, some of which include the:

Bondi Junction Masterplan.

Community Strategic Plan.

Walking Strategy.

Flood Risk Management Survey and Plan.
South Head Cemetery Plan of Management.
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e  Ruthven Street Improvements.

e  Charing Cross Streetscape Upgrade.

e  Curlewis St Streetscape Upgrade.

e  Hall Street Improvements.

e Draft Resource Recovery and Waste Strategy.

e Various Planning Proposals and Voluntary Planning Agreements.

Precincts are a key source of information for all Council engagement activities and are regularly
alerted to open consultations. The combination of online, face-to-face and hybrid Precinct meetings
has enabled Precincts to continue to have input on strategic issues, projects, and programs.

Council has also provided numerous online and face to face out of session meetings to consult with
and facilitate feedback from Precincts on high priority matters including Flood Planning in Waverley,
the Charing Cross Streetscape Upgrade and more.

Meet the Candidates Panels at Precinct meetings

The Bronte Beach, Bondi Heights, Vaucluse Diamond Bay and Bondi Beach Precincts each hosted a
Meet the Candidates Panel for their respective Ward ahead of the September 2024 local government
elections. These meetings were very well attended by residents as they provided an opportunity for
residents to participate in the democratic processes.

Training

In the lead up to the Meet the Candidate Panels in September 2024, the Community Liaison
Coordinated ran a training session for Combined Precinct Executives on 4 July 2024 to explain the
processes and procedures that need to be followed when hosting Meet the Candidates Panels.

Update on Combined Precinct Meeting Sub-Committee Structure

Over the past six months, two of the sub-committees have continued to operate and have worked to
streamline the work of the Combined Precinct Meeting.

In September 2024, the Precinct Review Committee recommended that the Sub-Committee Structure
for Engagement and Planning and Development continue, and to cease the Major Projects and the
Operational Matters Sub-Committees.

At the October 2024 Combined Precincts meeting, the attendees agreed with this recommendation.
The new Chairs of the Committees presented at the December 2024 Combined Precincts Meeting.
The continuation of the Sub-Committees will be reviewed in consultation with the Combined
Precincts group.

Hybrid Precinct meetings

Council’s Community Liaison Coordinator continues to work with individual Precincts that wish to run
hybrid meetings.

5. Financial Impact

Council supports the precinct system via the allocation of a dedicated Community Liaison Co-
ordinator position. No additional funds are required to support this report.
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6. Risks/Issues
Nil.
7. Attachments

1. Precinct motions - April-December 2024 (under separate cover) =
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REPORT

CM/7.5/25.02

Subject: Q2 Budget Review - December 2024

TRIM No: SF24/4957 WAVERLEY
Manager: Teena Su, Executive Manager, Finance

Director: Tara Czinner, Director, Corporate Services

RECOMMENDATION:

That Council

1. Notes that the Executive Manager, Finance, as the responsible accounting officer, advises that

the projected financial position of Council is satisfactory.

2. Adopts the variations to the 2024-25 Operating and Capital budgets in accordance with the
attachments to the report.

1. Executive Summary

Following the Q2 2024-25 budget review, Council’s proposed budget reforecasts total income of
$189.1m and total expenditure of $198.4m. This will result in the use of reserves totalling $9.3m to
deliver the planned expenditure program within a balanced budget for 2024-25 financial year.

The following amendments are proposed:

e Increase operating income by $0.8m to $166.5m.

e Increase operating expenses by $0.6m to $144.5m .

e Increase capitalincome by $0.03m to $22.6m.

e Increase capital expenses by $0.04m to $53.4m.

e Decrease reserve utilisation requirement by $0.3m to $9.3m.

The Q2 budget review forecasts a balanced budget and improves the Operating Performance Ratio to
0.29% from 0.18% for 2024-25 financial year. The Q2 amendments also improves the reserve balance
by $0.3m to $101.6m.

2. Introduction/Background

As part of the Integrated Planning and Reporting Framework for NSW Local Government, the Office of
Local Government (OLG) has a set of minimum reporting requirements for councils. These reporting
requirements have been put in place to assist councils to facilitate progress reporting against the
original and revised annual budgets. Reporting is required at the end of each quarter.

Collectively, these documents are known as the Quarterly Budget Review Statement (QBRS).
Quarterly reports are required to be submitted at the end of each quarter to Council in accordance
with the relevant legislation, section 203 of the Local Government (General) Regulation 2021, and that
the Responsible Accounting officer of the council prepares and submits to Council a Budget Review
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Statement that indicates the latest estimates of income and expenditure for the current financial year.
The QBRS must include, or be accompanied by:

e Areport as to whether or not the responsible accounting officer believes that the Statement
indicates that the financial position of the council is satisfactory, having regard to the original
estimates of income and expenditure.

e [fthat position is unsatisfactory, recommendations for remedial action.

Council’s current approved 2024-25 budget was adopted at its meeting on 26 November 2024.

3. Relevant Council Resolutions

Nil.

4. Discussion

The December Quarterly Budget Review forecasts an increase in income by $0.8m to $189.1m. It
comprises an $0.8m increase in operating income and a $0.03m increase in capital income. It also
forecasts a total increase of $0.5m in expenses, this comprises a $0.6m increase in operating
expenses and a $0.08m decrease from the Capital Works Program. These have revised the expense
program total to $197.9m ($198.4m including loan principal repayment) for financial year (FY) 2024-
25.

The following table provides a comparison of Council’s forecast position between the current
approved budget and the Q2 proposed budget and actuals (including commitments) for the second

quarter to 31 December 2024.

Table 1. Comparison of current approved budget and Q2 proposed budget.

Current Actual (Incl.
Approved Q2 Q2 Proposed Commitments) 31
Table 1- Q2 Proposed Budget - '000 Original Budget Budget Amendment Budget Q2change %  December 2024 Note

Estimated Income 188,596 188,275 784 189,059 0.42% 128,457

Operating Income 159,746 165,716 753 166,469 0.45% 119,869 1

Capital Income 28,850 22,560 31 22,591 0.14% 8,587 2
Estimated Expenses (186,550) (197,864) (528) (198,391) 0.27% (119,264)

Operating Expense (140,037) (143,914) (566) (144,480) 0.39% (79,759) 3

Capital Works Program (36,100) (42,878) 85 (42,793) (0.20%) (38,056)

Other Capital Expense (9,927) (10,586) (47) (10,633) 0.44% (1,207) 5

Loan Repayment (486) (486) 0 (486) - (241)
Net Income / (Expenses) 2,046 (9,588) 256 (9,332) (2.67%) 9,193
Reserve Funds (2,046) 9,588 (256) 9,332 (2.67%) (12,946) 6
Net Result - Surplus/(Deficit) 0 0 0 0 (3,753)

(Excluding depreciation expense)
Operatingincome

Operating income (excluding capital works income and proceeds from the sale of assets) increased
by $0.8m, mainly attributed to the following changes:

e Anew sponsorship program increased income by $0.2m.

e New grants for several works ($0.2m) including the land reclassification, Dobell exhibition and
the fresh start for local government apprentices, trainees and cadets grants program.

e Hoarding and construction increase by $600k.

e Parking fines revenue decrease by $450k.
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Capitalincome

Capitalincome increased by $0.03m for the Alexandria Integrated Facility (AIF) wash bay construction
project cost sharing contribution.

Operating expenses
Operating expenses increase by $0.6m, mainly attributed to the following:

e $0.08mincrease in legal costs for the Curlewis Street project-related matter.

e $0.34m increase in consultant fees for cyber and records mediation work and complaints and
investigation work, and costs associated from the enhanced sponsorship program and new
grants funded works.

e $0.24m increase in contractors for various works for footpaths repairs, graffiti removal, drains
pit cleaning and Sculpture by the Sea event.

e $0.42m decrease in employee costs including agency temporary staff due to vacancy savings.

Capital Works Program (Attachments 2 and 3)

The Capital Works Program proposes amendments to 28 projects. These amendments will resultin a
net decrease in program expenditure by $0.09m to $42.79m following a reassessment of the project
work delivery schedule and other priorities.

The table below provides a summary of expense changes to the Capital Works Program.

Table 2. Expense changes to Capital Works Program.

Capital Works Program No of projects Amount
Q2 Amendments $'000
C - Project cost reduction 1 18

D - Project cost defer to 2025/26 2 1,400

| - Project cost increase/Correction 1 (860)
N - New Project 1 (80)
S - SAMP program adjustment 18 35

U - Project cost increase (Unplanned works) 1 (100)
B - Projects brought forward (LTFP) 4 (328)
Total 28 85

Significant changes to these projects include:
Building infrastructure
$0.5m decrease in building infrastructure projects mainly due to:

e $1.4m decrease in Bronte Surf Club and Community Facilities project due to an assessment of
work delivery scheduling with a deferral to 2025-26.

e $0.05m decrease in Bondi Bathers Surf Club project due to due to an assessment of work
delivery scheduling with a deferral to 2025-26.

e $0.9m increase in Short Term Office Accommodation project due additional costs for
Customer Service Centre and Council Chambers meeting table and furniture.
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Living infrastructure
$0.02m saving in living infrastructure projects for Greening Steep Slopes due to reduction in costs.
Public domain infrastructure
$0.1m decrease in public domain projects mainly due to:
e $0.07m increase in Strategic Asset Management Plan 5 (SAMP) lighting and electrical
infrastructure renewal to remove structurally unsound light poles on Campbell Parade.
e $0.03mincrease in SAMP5 bus shelters, seats and benches, bike furniture and bins brought
forward from the Long Term Financial Plan (LTFP).
Recreational and public spaces

$0.2m increase in recreational and public spaces mainly due to:

e $0.2mincrease in public art commissions to cover the cost of the Whale Dreaming project,
project brought forward from LTFP.

Sustainability infrastructure

$0.04m decrease in water saving and quality improvement program (South Bondi Water Sensitive
Urban Design - WSUD) mainly due reduced costs.

Unplanned works
$0.2m increase in unplanned works projects mainly for:

e Marks Park - Coastal Walk landslip: $0.1m.
e Bondi Golf Course - Overflow investigation: $0.08m.

$42.79m of capital works program projects will be delivered in this financial year following the Q2
review. The following table shows how the revised Capital Works Program is funded.

Table 3. Funding of revised capital works program.

Capital Works Program - Current Q2 Amendments-
) Q2 Proposed Budget
Funding Sources '000 Budget (Increase)/Decrease
Expenditure 42,878 42,793 (85)
Funding Sources:
Grants and Contribution 4,429 4,460 (31)
External Restricted Reserves 17,481 18,136 (654)
Internal Restricted Reserves 8,733 9,408 (675)
General Fund 12,235 10,790 1,445
Total Funding Sources 42,878 42,793 85
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Other capital expenses
Other capital expenses increased by $0.05m for library book and resource purchases.
Reserves

The Q2 review replenished the reserve fund by $0.3m. A total of $9.3m will be applied to fund the
revised FY 2024-25 budget. The reserve balance is projected to be $101.6m for 30 June 2025.

Financial performance measures

The following financial performance measures indicate that Council meets all six of the OLG
Performance Measures from the Q2 proposed budget.

Table 4. Financial performance measures

Forecasted
indicator Benchmark

Key Performance Indicators: 30-Jun-25
1. Operating Performance Ratio 0.29% v >0.00%
This ratio measures Council’s achievement of containing operating expenditure within operating revenue. "
2. Own source operating revenue ratio 84.43% v >60.00%
This ratio measures fiscal flexibility. It is the degree of reliance on external funding sources such as operating grants and contributions. r
3. Unrestricted current ratio 3.79 v >1.50x
To assess the adequacy of working capital and its ability to satisfy obligations in the short term for the unrestricted activities of Council
4. Debt service cover ratio 46.62 v >2.00x
This ratio measures the availability of operating cash to service debt including interest, principal and lease payments
5. Rates, annual charges, interest and extra charge outstanding percentage 4.50% v <5.00%
To assess the impact of uncollected rates and annual charges on Council’s liquidity and the adequacy of recovery efforts
6. Buildings and Infrastructure renewals ratio 228.10% v >=100.00%
To assess the rate at which these assets are being renewed relative to the rate at which they are depreciating
Note. Asset fair valuation adjustment and net gain on asset disposal are excluded in the above calculations.

Income and expense performance as at 31 December 2024

Figures 1 and 2 below illustrate the income and expense performance for the nine months of the year
ending 31 December 2024 compared to the Q2 proposed budget for the year ending 30 June 2025.

Graph 1: Income Performance as at 31 Dec 2024
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Figure 1. Income performance.
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Graph 2: Expense Performance as at 31 Dec 2024
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Figure 2. Expense performance.

See Attachment 4 for Directorates’ Q2 budget performance as at 31 December 2024.
5. Financial Impact

The Q2 expense amendments are fully funded by the increased income.

The Capital Works Project cost deferrals and brought forwards will be considered and incorporated
into the next year's budget and the Long Term Financial Plan.

The projected financial position of Council for FY 2024-25 is satisfactory.
6. Risks/Issues

The Q2 budget forecasts an operating surplus before depreciation and capital items of $21.8m. The
operating surplus contributes to funding the capital expenditure of $53.5m. Council has projected a
balanced budget supported by capital income (grants, developer contributions) and reserve funds. If
there is any material decline in income and/or increase in service/project cost, Council would need to
secure other alternative income sources or further resource allocation prioritisation to manage
upcoming financial commitments and achieve its long-term financial sustainability goal.

7. Attachments

Q2 Quarterly Budget Review Statement (QBRS)
Q2 Revised Capital Works Program {

Q2 Revised Capital Works Program Funding {

Q2 Budget Statement - Council and by Directorate {

rPobd=
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Attachment 1 - Q2 QBRS Statement

Waverley Council

1. Responsible Accounting Officer's Statement

2. Income & Expenses Budget Review Statement's

3. Capital Budget Review Statement

4. Cash & Investments Budget Review Statement

5. Key Performance Indicator (KPI) Budget Review Statement

6. Contracts & Other Expenses Budget Review Statement

Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

page

10

13
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Attachment 1 - Q2 QBRS Statement

Waverley Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2021:

31 December 2024

It is my opinion that the Quarterly Budget Review Statement for Waverley Council

for the quarter ended 31/12/24 indicates that Council’s projected financial position at 30/6/25 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

Signed: Date:

Teena Su
Responsible Accounting Officer
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Attachment 1 - Q2 QBRS Statement Council Meeting 18 Feb 2024

Waverley Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24
Income & Expenses Budget Review Statement

Budget review for the quarter ended 31 December 2024
Income & Expenses - Council Consolidated

Original Revised Variations Projected Actual
($000's) Budget Approved Changes Budget for this Year End YTD

2024/25 Carry Forwards Sep QBRS 2024/25 Dec Qtr Result figures
Income
Rates and Annual Charges 73,430 (91) 73,340 (1) 73,338 73,440
User Charges and Fees 51,427 2,893 54,320 1,018 55,338 29,944
Interest and Investment Revenues 4,127 692 4,819 4,819 2,526
Other Revenues 24,602 109 24,711 (462) 24,248 10,552
Grants & Contributions - Operating 6,160 161 2,205 8,526 199 8,725 3,407
Grants & Contributions - Capital 27,013 231 (6,569) 20,676 31 20,706 8,515
Net gain from disposal of assets 1,837 43 4 1,884 1,884 72
Total Income from Continuing Operations 188,596 435 (756) 188,275 784 189,059 128,457
Expenses
Employee Costs 86,384 24 191 86,598 (675) 85,924 42,341
Borrowing Costs 27 27 27 8
Materials & Contracts 22,154 149 2,831 25,134 815 25,949 10,417
Depreciation 19,500 2,000 21,500 21,500 6,647
Legal Costs 422 157 579 81 659 387
Consultants 4,761 531 5,293 338 5,630 2,080
Other Expenses 26,288 44 (50) 26,283 8 26,291 12,105
Total Expenses from Continuing Operations 159,537 218 5,660 165,414 566 165,980 73,986
Net Operating Result from Continuing Operations 29,060 217 (6,416) 22,861 218 23,079 54,470
Net Operating Result from All Operations 29,060 217 (6,416) 22,861 218 23,079 54,470
Net Operating Result before Capital Items 209 (56) 149 302 187 489 45,883
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Attachment 1 - Q2 QBRS Statement

Waverley Council

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes

Details

Council Meeting 18 Feb 2024

Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

1

Favourable change of $1.02m to User charges and fees due to following reasons:
$0.60m increase in Hoarding & Construction Fees.

$0.20m increase in Sponsorship Fees.

$0.13m increase in Development Application.

Unfavourable change of $0.46m to Other Revenue due to following reasons:
$0.45m decrease in Parking Patrol Fines & Costs
$0.04m decrease due to Rental Commercial.

Favourable change of $0.20m to Grants & Contributions - Operating due to following reasons:

$90k State Grant $90k for land reclassification work for essential service levy

$9k Regional Environment Program, to support increased contractor expense

$34k Salary Grant mainly for Rates trainee role, to offset increase employment expense
$40k Visual Arts Program Grant (Dobell exhibition), to support increased expense

$8k Australia Day Citizenship Ceremony, to support increase expense

Page 4
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Attachment 1 - Q2 QBRS Statement Council Meeting 18 Feb 2024

4 Favourable change of $0.03m to Grants & contributions - Capital due to following reasons:
$0.03m increase in Grants and contributions for the capital works program mainly attributed to unsuccessful project grant applications.
Favourable change of $0.68m to Employee Costs which is offset by increase in Temporary Staff and contractors.
6 Unfavourable change of $0.82m to Materials & Contracts is due to the following reasons:
$0.26m increase in agency temporary staff hires, offset by vacancy savings.

$0.24m increase in contractors, mainly due to Asset Management ($173k), and Sculpture by the Sea ($42k)
$0.07m increase in Concrete purchases
$0.04m increase in Art Services
$0.03m increase in Library Resources Maintenance
7 Unfavourable change of $0.08m to legal cost due to the following reason:
$0.08m increase for Deed of Settlement and Release for Curlewis St legal claim settlement
8 Unfavourable change of $0.34m to Consultants is due to the following reason:
$0.12m increase in consultant & technical assistance to Audit & Risk projects.
$0.11m increase due to External Events

(&)}
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Waverley Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24
Capital Budget Review Statement

Budget review for the quarter ended 31 December 2024
Capital Budget - Council Consolidated

Original Revised Variations Projected Actual
($000's) Budget Approved Changes Budget for this Year End YTD
2024/25 Carry Forwards Sep QBRS 2024/25 Dec Qtr Result figures
Capital Expenditure
New Assets
- Plant & Equipment 3,348 199 61 3,608 3,608 116
- Land & Buildings 6,552 6,552 6,552 8
- Roads, Bridges, Footpaths 16 16 16 11
- Other 699 20 179 898 260 1,158 284
Renewal Assets (Replacement)
- Plant & Equipment
- Land & Buildings 9,140 4,454 (755) 12,838 (1,395) 11,443 8,698
- Roads, Bridges, Footpaths 15,915 1,008 1,919 18,842 45 18,887 7,974
- Other 10,373 893 (556) 10,710 1,052 11,762 5,396
Loan Repayments (Principal) 486 486 486 241
Total Capital Expenditure 46,513 6,572 864 53,950 (38) 53,912 22,727
Capital Funding
Rates & Other Untied Funding 10,503 (56) 1,922 12,369 (1,398) 10,971 8,419
Capital Grants & Contributions 9,285 231 (5,087) 4,429 31 4,460 509
Reserves:
- External Restrictions/Reserves 18,869 1,699 4,917 25,485 654 26,139 9,652
- Internal Restrictions/Reserves 6,019 4,656 (892) 9,783 675 10,458 4,075
New Loans
Receipts from Sale of Assets
- Plant & Equipment 837 43 4 884 884 72
- Land & Buildings 1,000 1,000 1,000
Total Capital Funding 46,513 6,572 864 53,950 (38) 53,912 22,727
Net Capital Funding - Surplus/(Deficit) - - 0 0 0 0 - 0 0.0
Page 6
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Waverley Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1 Other New Assets increased by $0.26m mainly due to:
$0.26m increase in Capital Purchases for Public Arts Commission
2 Land & Buildings Replacement Assets decreased by $1.4m mainly due to:
$1.35m decrease in Bronte Surf Club & Community Facilities deferred to 2025/26.
$0.05m decrease in Bondi Bathers SLSC deferred to 2025/26.
$0.02m decrease in Mill Hill Early Education Centre.
$0.03m increase in Gardiner Early Education Centre
3 Roads, Bridges, Footpaths Replacement increase by $0.05m mainly due to:
$0.08m new project, Bondi Golf Course - Overflow Investigation.
$0.4m decrease in 2022/23 - FC - Hall Street at Old South Head Road
4 Other Replacement Assets increased by $1.05m mainly due to:
$0.86m increase in Short Term Office Accommodation expenses increase dues to Customer Service centre and Council Chambers meeting table and furniture.
$0.10m increase in Marks Park - Coastal Walk Landslip to cover stabilisation work.
$0.07m increase in SAMP5 Lighting & Electrical Infrastructure Renewal to remove structurally unsound light poles on Campbell Parade.
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Waverley Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

Cash & Investments Budget Review Statement

Budget review for the quarter ended 31 December 2024
Cash & Investments - Council Consolidated

Original Approved Changes Revised Variations Projected Actual
($000's) Budget Carry Forwards Sep Budget for this Year End YTD

2024/25 & Other QBRS  2024/25 Dec Qtr Result | figures
Externally Restricted W
Developer Contributions 23,381 (1,524) (7,198) 14,658 (665) 13,993 20,297
Domestic Waste Reserve 20,605 (39) 20,565 145 20,710 15,703
Unexpended Grant/Subsidy 2,619 10 2,629 (37) 2,593 2,522
Stormwater Management Service Reserve 468 (175) (14) 279 (80) 199 979
Total Externally Restricted 47,073 (1,699) (7,242) 38,132 (637) 37,495 39,500
(1) Funds that must be spent for a specific purpose
Internally Restricted 2
Affordable Housing Program 2,126 (53) 52 2,125 2,125 1,937
Cemetery 2,898 (688) 233 2,443 17 2,460 3,248
Centralised - Other 3,708 (459) (88) 3,161 876 4,037 3,794
Deposits & Bonds 27,572 27,572 27,572 27,572
Election 495
Employees Leave Entitlements 5,311 5,311 5,311 5,311
Property Investment Strategy 6,821 (1,909) (588) 4,324 4,324 4,234
IT Information 1,984 303 2,288 2,288 3,889
Other Internal Restricted 2,055 (897) (21) 1,138 1,138 545
Parking - Car Park 3,239 30 3,269 3,269 3,191
Parking - Meter 2,737 2,737 2,737 2,594
Plant & Vehicles Replacement 5,221 (138) (97) 4,986 4,986 5,883
SAMP Infrastructure 1,622 (407) 2,102 3,318 3,318 4,029
Social Housing 627 (106) 35 556 556 630
Total Internally Restricted 65,922 (4,656) 1,962 63,229 893 64,122 67,352
(2) Funds that Council has earmarked for a specific purpose
Unrestricted (i.e. available after the above Restrictions) 11,108 11,108 11,108 19,970
Total Cash & Investments 124,103 (6,355) (5,280) 112,469 256 112,725 126,823
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Waverley Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

Cash & Investments Budget Review Statement

Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1 Decrease in Developer contribution reserve to fund capital works program

2 Increase in Domestic Waste reserve due to decrease in operational project

3 Decrease in Unexpended grants reserve due to increase in library digitation activities
4 Decrease in Stormwater Management Reserve to fund capital works program

5 Increase in Cemetery Reserve due to reduced operational activity requirement

6 Increase in Centralised reserve to due to deferral of capital Works projects
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Waverley Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

Key Performance Indicators Budget Review Statement - Council specific KPI's

Budget review for the quarter ended 31 December 2024

| Current Projection | Original Actuals
($000's) Amounts Indicator Budget Prior Periods
24/25 24/25 24/25 23/24 22/23
The Council monitors the following Key Performance Indicators:
1. Operating Performance Ratio
. . 0.0 1.74%
1. Operating Performance Ratio 0.0 1
Total continuing operating revenue (1) excluding capital 0.0 4 st
rants and contributions less operating expenses 489 0.0 1 S
g - Ol : perating expen : 0.29% 0.1% 03% 1.7% B , i ARG S il
Total continuing operating revenue (1) excluding capital 166,469 8 0] ooy 20233 202324 2024/25 (O) 224G54P)
grants and contributions 0.0 4
0.0
This ratio measures Council’s achievement of containing operating expenditure within operating revenue. g'g
Note: An estimate of $0.7m non-capitalisable cost has been considered in the Operating Performance Ratio calculaiton 0:0 1 > 5804
2. Own source operating revenue ratio
0.9 86.77%
2. Own source operating revenue ratio 0.9 84.43%
4 0
Total continuing operating revenue (1) o g': 81.62% S22kt
excluding all grants and contributions 159,628 g
wel 2 : 84% 83% 87%  82% 05 1 78.25%
Total continuing operating revenue (1) 189,059 08 1
0.8
This ratio measures fiscal flexibility. It is the degree of reliance on external funding sources such as 071
operating grants and contributions. 0.7 5 z z y
2021/22  2022/23  2023/24  2024/25 (0) 2024/25 (P)
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Waverley Council

Key Performance Indicators Budget Review Statement - Council specific KPI's

Budget review for the quarter ended 31 December 2024

| Current Projection | Original
($000's) Amounts Indicator  Budget
24/25 24/25 24/25
3. Unrestricted current ratio
Current assets less all external restrictions (2) 90,301 38 o
Current liabilities less specific purpose liabilities (3, 4) 23,804

To assess the adequacy of working capital and its ability to satisfy obligations in the
short term for the unrestricted activities of Council.
The Council monitors the following Key Performance Indicators:

4. Debt service cover ratio
Operating result (1) before capital excluding interest

and depreciation/impairment/amortisation 23,900 46.6 421
Principal repayments (Statement of Cash Flows) 513 ’ '
plus borrowing costs (Income Statement)

This ratio measures the availability of operating cash to service debt including interest,
principal and lease payments

Page 11

Actuals
Prior Periods

23/24

41

327

22/23

5.5

244

Council Meeting 18 Feb 2024

Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

Ratio

3. Unrestricted current ratio

6.0

4.0 1
3.0
2.0
1.0 1

0.0

=

5.5
4.1
‘ ‘ 3.6 3.8

2021/22

2022/23 2023/24  2024/25 (O) 2024/25 (P)

Ratio

4. Debt service cover ratio
46.6

20.3

327
24.4 ‘ ‘

42.1

2021/22

2022/23 2023/24  2024/25 (O) 2024/25 (P)
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Waverley Council

Key Performance Indicators Budget Review Statement - Council specific KPI's

Budget review for the quarter ended 31 December 2024

| Current Projection | Original
($000's) Amounts Indicator  Budget
24/25 24/25 24/25
5. Rates, annual charges, interest and
extra charges outstanding percentage
Rates, annual and extra charges outstal:ldmg 3,550 4.5% 4.5%
Rates, annual and extra charges collectible 78,900

To assess the impact of uncollected rates and annual charges on Council’s liquidity and the
adequacy of recovery efforts.

6. Buildings and Infrastructure renewals ratio
Asset Renewals 42,091
Depreciation, amortisation and impairment 18,453

228% 192%

To assess the rate at which these assets are being renewed
relative to the rate at which they are depreciating
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Actuals
Prior Periods
23/24 22/23

5. Rates, annual charges, interest and

0.1 6:31%
0.1 1
o 011 4.75% 4420 450% 4.51%

6.3% 4.4% 5 0.0 1

0.0

0.0

0.0

0.0 4 : | . :

2021/22 2022/23 2023/24  2024/25 (O) 2024/25 (P)

6. Buildings and Infrastructure renewals ratio
3.5

3.0 4

290.14%
254.14%

234 217.43% 228.10%
191.99%

2.0

1.5 1

1.0 1

0.5 4

0.0 - T T T

2021/22 2022/23 2023/24  2024/25 (0) 2024/25 (P)

254%  217%

Ratio
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Waverley Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24
Contracts Budget Review Statement

Budget review for the quarter ended 31 December 2024
Part A - Contracts Listing - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)
AEC Group Pty Ltd Financial Sustainability Review — Updated Proposal $136,630 24/10/2024 5 Months Y
Evolve Housing Ltd Housing Management $325,800.00 + annual indexation by WPI from first 01/10/2024 3+3VYrs Y

anniversary over three years
Sullivans Constructions Pty Ltd Waverley Cemetery — Windows Upgrade $97,543 22/10/2024 3 Months Y
VISY Pty Ltd Recyclable Materials Acceptance and Processing Services Agreement (Est. $620,000 pa) $6,200,000.00 31/10/2024 10 Years Y
Attekus Pty Ltd SaaS Agreement — Waverley Council Online Venue Booking System $197,580 01/11/2024 3 Years + 1 Yr Option Y
Technology One Ltd The SaaS Agreement between AMS Service and Waverley Council $76,560 15/11/2024 1Year Y
Ally Property services Pty Ltd Civil Works Package 1 FY2024/25 $341,129 05/12/24 4 Months Y
Urban Renew Pty Ltd Marks Park Sandstone Rectification Works $64,584 11/11/24 1 Month Y
Premium Strategies (broker) Premium Strategies Contractor for Workers Compensation Claims $70,400 09/12/2024 12 Months Y
Unilever / Liquid I.V. Liquid 1.V. Bondi Beach Partnership Agreement $221,628 12/01/25 11.5 Months Y
Notes:

1. Minimum reporting level is 1% of estimated income from continuing operations of Council or $50,000 - whatever is the lesser.
2. Contracts listed are those entered into during the quarter being reported and exclude contractors on Council's Preferred Supplier list.
3. Contracts for employment are not required to be included.
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Waverley Council Quarterly Budget Review Statement
for the period 01/10/24 to 31/12/24

Consultancy & Legal Expenses Budget Review Statement

Consultancy & Legal Expenses Overview

YTD Expenditure Budgeted
Expense (Actual Dollars) (Y/N)
Consultancies 3,464,604 Y
a. Operational 2,080,386 Y
b. Capital 1,384,218 Y
Legal Fees 388,896 Y
a. Operational 387,147 Y
b. Capital 1,749 Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consultant from other contractors.
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Q2 Amendments

Capital Works Program

No of projects

Amount
$'000

Capital Works Program Summary
Q2 Amendments

Amount - $'000

Council Meeting 18 February 2025

Budget Review Project Expenditure - Capital Works C - Project cost reduction 1 18 No of Projects 156
. :D -pPr'OJECt cosF defer to/(23025/2§ i 1,400 Expenditure (42,793)
As at Period 6 - Project co§t increase/Correction (860) funding sources:
Financial Year Ending June 2025 N - New Project ! (60) Grants and Contribution 4,460
Inancial Year Enaing June S - SAMP program adjustment 18 35 - !
WAVERLEY U - Project cost increase unplanned works) External Restricted Reserves 18,136
B - Projects brought forward (LTFP) Internal Restricted Reserves 9,408
General Fund 10,790
C
Q2 YTD o
Project Q2 Amendment Increase/ Proposed (Actuals & d
Number Project Description Current Budget Request (Decrease) Estimate Actuals Commitments Commitments) YTD e Report Commentary
$ $ % $ $ $ $ %
BUILD 01 - Buildings - Buildings
C0004  Bondi Bathers SLSC (100,000) 50000 (50.00%) (50,000) (2,500) (28,339) (30,839) 61.68% D - Funds deferred to 2025/26 in line with project forecast spend
C0007  Bronte Surf Club & Community Facilities (3,748,477) 1350000 (36.01%) (2,398,477) (641,275) (641,914) (1,283,189) 53.50% D - Funds deferred to 2025/26 in line with project forecast spend
C0289  Bronte Pump House Upgrade and Pump Replacement (689,388) - (689,388) (484,854) (130,708) (615,562) 89.29%
C0547  Council Chambers Upgrade (50,000) - (50,000) (2,500) (36,417) (38,917) 77.83%
C0688  Tamarama SLSC — Building Upgrade (2,245,446) - (2,245,446) (2,128,176) (24,400) (2,152,576) 95.86%
C0712  2A Edmund Street (Social Housing) Redevelopment (60,487) - (60,487) (10,416) (81,358) (91,774) 151.73%
C0726  Boot Factory Restoration and Mill Hill Upgrade (4,389,156) - (4,389,156) (5,227,793) (48,594) (5,276,388) 120.21%
C0879  SAMPS Tunnel 1 Feasibility Study and design (75,000) - (75,000) (3,750) - (3,750) 5.00%
C0970  AIF Washbay Construction (52,000) (52,000) (8,456) - (8,456) 16.26%
C0980 Rowe Street Development (54,167) - (54,167) (2,708) (184,640) (187,348) 345.87%
2 new projects added to Q2 that require more budget - Customer Service
Centre, Council chambers meeting table & furniture. Initial estimated
amount approx. $100k.
Additional costs for staff accommodation at Mill Hill / Boot Factory
including office furniture, Council chambers furniture and audio-visual
C1034  Short Term Office Accommodation (393,070) (860,000) 218.79% (1,253,070) (299,891) (100,847) (400,738) 31.98% | -equipment.
C1038  Bondi Diggers/Waverley Sub-Depot (27,381) - (27,381) (8,312) (19,250) (27,562) 100.66%
C1041  Waverley Cemetery Residence Refurbishment and Stai -
C1082  Grace Child Care Centre/59 Newland St (382,445) - - (382,445) (30,446) (334,869) (365,315) 95.52%
Total Buildings - Buildings (12,267,017) 540,000 (4.40%) (11,727,017)  (8,851,078) (1,631,336)  (10,482,414) 89.39%
BUILD 02 - SAMP Amenities
Total SAMP Childcare Facilities (74,600) - - (74,600) (27,793) (16,653) (a4,446) 59.58%
BUILD 03 - SAMP Carparks
Total SAMP Carparks (230,900) - - (230,900) (39,005) (22,632) (61,637) 26.69%
BUILD 04 - SAMP Cemeteries
Total SAMP Cemeteries (102,000) - - (102,000) (4,900) (94,481) (99,381) 97.43%
BUILD 05 - SAMP Childcare Facilities
Total SAMP Childcare Facilities (316,600) - - (316,600) (163,897) (148,567) (312,464) 98.69% S - SAMP program adjustment
BUILD 06 - SAMP Community Centres & Halls
Total SAMP i Hall 44, 4,7 1.36 49, 197,2 110,1 7,371 i L. .
otal Community Centres & Halls (344,900) (4,700) 36% (349,600) (197,203) (110,168) (307,371) 87.92% S - Adjustment across SAMP category based priority scope requirements.
BUILD 07 - SAMP Community Tenants
Total SAMP Community Tenants (177,599) - - (177,599) (61,228) (60,934) (122,162) 68.79%
BUILD 08 - SAMP Council Administration
Total SAMP Council Administration (289,053) - - (289,053) (83,430) (31,324) (114,754) 39.70%
BUILD 09 - SAMP Residential Lease
Total SAMP Residential Lease (22,381) - - (22,381) (12,396) (9,050) (21,446) 95.82%

BUILD 10 - Surf Clubs and Ancillary Coastal Facilities
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Capital Works Program
Q2 Amendments

No of projects

Amount
$'000

Q2 Amendments

Capital Works Program Summary

Council Meeting 18 February 2025

Amount - $'000

Budget Review Project Expenditure - Capital Works C - Project cost reduction 1 18 No of Projects 156
. :D -pPr'OJECt cosF defer to/(23025/2§ i 1,400 Expenditure (42,793)
As at Period 6 - Project co§t increase/Correction (860) funding sources:
Fi ial Year Ending June 2025 N - New Project ! (80) Grants and Contribution 4,460
Inancial Year Ending S - SAMP program adjustment 18 35 - !
WAVERLEY U - Project cost increase unplanned works) External Restricted Reserves 18,136
B - Projects brought forward (LTFP) Internal Restricted Reserves 9,408
General Fund 10,790
C
Q2 YTD o
Project Q2 Amendment Increase/ Proposed (Actuals & d
Number Project Description Current Budget Request (Decrease) Estimate Actuals Commitments Commitments) YTD e Report Commentary
$ $ % $ $ $ $ %
Total Surf Clubs and Ancillary Coastal Facilities (69,700) - - (69,700) (6,162) - (6,162) 8.84%
BUILD 11 - SAMP Commercial Buildings
Total SAMP Commercial Buildings (38,200) - - (38,200) - (730) (730) 1.91%
BUILD 12 - SAMP Social & Affordable Housing
Total SAMP Social & Affordable Housing (80,000) - - (80,000) (49,798) - (49,798) 62.25% S - SAMP program adjustment
LIV 01 - Living - Corridors
Total Living - Corridors (63,653) 18,000 (28.28%) (45,653) (5,250) (11,582) (16,832) 36.87% R - Program Reduction
LIV 02 - Living - Trees
C0186  Planting Street Trees (SAMP 11) (100,000) - (100,000) (54,959) (49,285) (104,244) 104.24% A
Total Living - Trees (100,000) - - (100,000) (54,959) (49,285) (104,244) 104.24% A
LIV 04 - Living - Turf
C0263  Turf improvement program (300,000) - (300,000) (50,578) (119,323) (169,901) 56.63%
Total Living - Turf (300,000) - - (300,000) (50,578) (119,323) (169,901) 56.63%
PUB 01 - Public Domain Infrastructure - Lighting / Electrical Equipme
C0848  SAMPS Lighting & Electrical Infrastructure Renewal (135,000) (65,000) 48.15% (200,000) (89,489) (67,352) (156,842) 78.42% B - Cost to remove structurally unsound light poles on Campbell Parade.
C0851  Bondi Park Stage 2 Electrical Upgrades (1,530,422) - (1,530,422) (1,243,012) (326,472) (1,569,484) 102.55% A
Total Public Domain Infrastructure - Lighting / Electrica (1,665,422) (65,000) 3.90% (1,730,422) (1,332,502) (393,824) (1,726,326) 99.76%
PUB 02 - Public Domain Infrastructure - Water Equipment
Total Public Domain Infrastructure - Water Equipment (100,000) - - (100,000) - - - 0.00%
PUB 03 - Public Domain Infrastructure - Street Furniture
Audit of Street bins completed with additional funds to be brought forward
C0845  SAMPS - Bus Shelters, Seats and Benches, bike furnitur (35,840) (30,000) 83.71% (65,840) (35,840) - (35,840) 54.43% B - to upgrade.
C0850  Waverley signage strategy Implementation (73,851) - (73,851) (65,386) (44,478) (109,864) 148.76% A
Total Public Domain Infrastructure - Street Furniture (109,691) (30,000) 27.35% (139,691) (101,226) (44,478) (145,704) 104.30% A
PUB 04 - Public Domain Infrastructure - Structures
C0429  Waverley Cemetery Contemplation shelters - - - - - - 0.00%
C0581  Cliff Walk Remediation (3,080,171) - (3,080,171)  (2,388,413) (914,980) (3,303,393) 107.25% A
A
C0811  Safety by design in public places (100,000) - (100,000) (36,009) (78,730) (114,739) 114.74%
A
C0847  Campbell Pde to Park Dr Access (1,028,633) - (1,028,633) (835,026) (246,252) (1,081,278) 105.12%
C0865  Coastal Fencing Upgrades (90,000) - (90,000) (4,500) - (4,500) 5.00%
C0883  SAMP - Other: Fences, Stairs, Edging, walls / Retaining (225,340) - (225,340) (37,845) (115,888) (153,733) 68.22%
C0944  Rockfall remediation (191,194) - (191,194) (171,841) (49,976) (221,817) 116.02% A
C0973  Contemplation Shelter Upgrade (1,050,000) - (1,050,000) (544,903) (462,270) (1,007,173) 95.92%
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Capital Works Program
Q2 Amendments

No of projects

Amount
$'000

Q2 Amendments

Capital Works Program Summary

Amount - $'000
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Budget Review Project Expenditure - Capital Works C - Project cost reduction 1 18 No of Projects 156
. :D -pPr'OJECt cosF defer to/(23025/2§ i 1,400 Expenditure (42,793)
As at Period 6 - Project co§t increase/Correction (860) funding sources:
Financial Year Ending June 2025 N - New Project ! (60) G d Contributi 4,460
inancial Year Ending June S - SAMP program adjustment 18 35 rants an (?ntrl ution .
WAVERLEY U - Project cost increase unplanned works) External Restricted Reserves 18,136
B - Projects brought forward (LTFP) Internal Restricted Reserves 9,408
General Fund 10,790
C
Q2 YTD o
Project Q2 Amendment Increase/ Proposed (Actuals & d
Number Project Description Current Budget Request (Decrease) Estimate Actuals Commitments Commitments) YTD e Report Commentary
$ % $ $ $ $ %
€1040  Quinn Rd Memorialisation Wall (100,000) - (100,000) (24,185) (12,895) (37,080) 37.08%
Total Public Domain Infrastructure - Structures (5,865,338) - - (5,865,338) (4,042,722) (1,880,990) (5,923,712) 101.00% 4
ROAD 01 - Road Infrastructure - Kerb and Gutter
Total Road Infrastructure - Kerb and Gutter (475,000) (55,000) 11.58% (530,000) (23,750) (664) (24,414) 2.61% s - Adjustment across SAMP category based priority scope requirements.
ROAD 02 - Road Infrastructure - Bridges
Total Public Domain Infrastructure - Street Furniture (150,000) - - (150,000) (1,856) - (1,856) 1.24%
ROAD 03 - Road Infrastructure - Footpaths
Total Road Infrastructure - Footpaths (805,000) 55,000 (6.83%) (770,000) (569,400) (533,149) (284,699) . . .
36.97% S - Adjustment across SAMP category based priority scope requirements.
ROAD 04 - Road Infrastructure - Stormwater Drainage
Total Road Infrastructure - Stormwater Drainage (640,746) - - (640,746) (46,525) (52,555) (99,080) 15.46%
ROAD 05 - Road Infrastructure — Transport
C0891  Curlewis St Streetscape Upgrade (4,644,473) - (4,644,473) (2,594,790) (942,601) (3,537,391) 76.16%
C0949  Syd Einfeld Drive Bike Parking (16,371) - (16,371) (11,021) (4,303) (15,324) 93.61%
C1180  SAMP Traffic Control Devices (250,000) - (250,000) (13,470) - (13,470) 5.39%
C1186  Adelaide and Grafton Street Shared Path (100,000) - (100,000) (5,000) - (5,000) 5.00%
Total Road Infrastructure — Transport (5,010,844) - - (5,010,844) (2,624,281) (946,904) (3,571,185) 71.27%
ROAD 06 - Road Infrastructure - Streetscape Upgrade
A
C0717  Charing Cross Streetscape Upgrade (5,302,500) - (5,302,500) (2,167,568) (7,197,122) (9,364,690) 176.61%
C1116  North Bondi Bus Terminus (100,000) - (100,000) (5,000) - (5,000) 5.00%
Total Road Infrastructure - Streetscape Upgrade (5,402,500) - - (5,402,500) (2,172,568) (7,197,122) (9,369,690) 173.43% A
ROAD 07 - Road Infrastructure - Traffic Infrastructure
C0654  SAMP Street Signage and Linemarking (75,000) - (75,000) (12,145) (6,160) (18,305) 24.41%
C0807  SAMP Renewal Roundabouts / Speedhumps Traffic Isle (125,470) (20,000) 15.94% (145,470) (11,329) (108,439) (119,767) 82.33% B - Additional funding required to deliver contracted priority works
C1020  Road Safety and Traffic Calming (300,000) - (300,000) (53,494) (9,400) (62,894) 20.96%
C1029  York Road Slip Lane (546,212) - (546,212) (143,203) (320,907) (464,111) 84.97%
Total Road Infrastructure - Traffic Infrastructure (1,046,682) (20,000) 1.91% (1,066,682) (220,171) (444,906) (665,077) 62.35%
ROAD 08 - Road Infrastructure - Sealed Roads - Construction
Total Road Infrastructure - Sealed Roads - Construction (1,116,998) - - (1,116,998) (92,441) (61,307) (153,748) 13.76%
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Capital Works Program
Q2 Amendments

No of projects

Amount
$'000

Q2 Amendments

Capital Works Program Summary

Council Meeting 18 February 2025

Amount - $'000

Budget Review Project Expenditure - Capital Works C - Project cost reduction 1 18 No of Projects 156
D - Project cost defer to 2025/26 2 1,400 Expenditure (42,793)
As at Period 6 | - Project co§t increase/Correction 1 (860) funding sources:
Financial Year Ending June 2025 N - New Project ! (60) G d Contributi 4,460
inancial Year Ending June S - SAMP program adjustment 18 35 rants an (?ntr| ution .
WAVERLEY U - Project cost increase unplanned works) External Restricted Reserves 18,136
B - Projects brought forward (LTFP) Internal Restricted Reserves 9,408
General Fund 10,790
C
Q2 YTD o
Project Q2 Amendment Increase/ Proposed (Actuals & d
Number Project Description Current Budget Request (Decrease) Estimate Actuals Commitments Commitments) YTD e Report Commentary
$ $ % $ $ $ $ %
ROAD 09 - Road Infrastructure - Sealed Roads - R2R construction
Total Road Infrastructure - Streetscape Upgrade (510,000) - - (510,000) (25,500) (20,671) (46,171) 9.05%
RP 01 - Recreational & Public Spaces - Recreational
C0711  Barracluff Sportsfield (250,000) - (250,000) (9,376) - (9,376) 3.75%
Additional budget required to cover the cost of the Whale Dreaming
project (brought forward) as well as Masaic furniture on Campbell Pde
C0714  Public Art Commissions (250,000) (213,000) 85.20% (463,000) (61,622) (94,460) (156,082) 33.71% B - (24/25 budget).
C0886  Waverley Park Playground and Fitness Station Upgrade (164,879) - (164,879) (30,774) (79,939) (110,713) 67.15%
C0975  SAMP Park & Playground Planning & Design (243,661) - (243,661) (142,730) (38,302) (181,032) 74.30%
C1032  Williams Park Walking Track (490,936) - (490,936) (296,758) (172,319) (469,077) 95.55%
C1042  SAMP Park & Playground Renewal and Upgrades (50,000) - (50,000) (2,500) - (2,500) 5.00%
C1118  Bondi Park Plan of Management (2,035,400) - (2,035,400) (533,943) (1,173,099) (1,707,042) 83.87%
C1119  Bronte, Tamarama, Williams and Waverley Park Plan ¢ (225,000) - (225,000) (14,141) - (14,141) 6.28%
C1124  Gilgandra Reserve Park & Playground Upgrade (185,025) - (185,025) (165,902) (5,705) (171,607) 92.75%
C1127  Coastal Safety Infrastructure (40,000) - (40,000) (2,000) (189) (2,189) 5.47%
C1183 Scott Street Reserve (270,000) - (270,000) (10,126) (21,136) (31,262) 11.58%
Total Recreational & Public Spaces - Recreational (4,204,901) (213,000) 5.07% (4,417,901) (1,274,245) (1,585,148) (2,859,393) 64.72%
SUS 01 - Sustainability Infrastructure - Renewable Energy
C0812  SAMP Renewal of Solar Energy Infrastructure (5,000) - (5,000) - (30) (30) 0.59%
C0978  Facilities Sustainable Energy upgrades (Social Housing (350) - (350) (350) - (350) 1
C1120  EV Charging Stations for Council fleet (169,584) - (169,584) (24,094) (86,070) (110,165) 64.96%
Total Sustainability Infrastructure - Renewable Energy (174,934) - - (174,934) (24,444) (89,736) (114,180) 65.27%
SUS 03 - Sustainability Infrastructure - Stormwater & Groundwater
Total Sustainability Infrastructure - Stormwater & Grour (175,000) 40,000 (22.86%) (135,000) (127,506) (1,700) (129,206) 95.71%
UNPLANED - Unplanned Works
A
E0006 2024 April Storm Damage (93,412) - (93,412) (139,585) (82,906) (222,491) 238.18%
To cover stabilisation works which will be undertaken in FY 24/25 Q3.
Noting there are further works to be carried out once stabilisation is
complete. Costs and timeline are pending stabilisation works completion
E0007 Marks Park - Coastal Walk Landslip (100,000) (100,000) 100.00% (200,000) - (12,130) (12,130) 6.07% U - and subsequent assessment.
Refer to CM/7.12/24.12. Funds allocated from the Stormwater Reserve to
NEW Bondi Golf Course - Overflow Investigation - (80,000) - (80,000) - - - 0.00% N - fund the detailed design and constructon.
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Capital Works Program
Q2 Amendments

No of projects

Amount
$'000

Capital Works Program Summary Amount - $'000

Q2 Amendments

Council Meeting 18 February 2025

Budget Review Project Expenditure - Capital Works C - Project cost reduction 1 18 No of Projects 156
. :D -pPr'OJeft cotsF defer to/(23025/2t§ i 1;;(:)0 Expenditure (42,793)
As at Period 6 - Projec co§ increase/Correction (860) funding sources:
Financial Year Ending June 2025 N - New Project ! (60) G d Contributi 4,460
inancial Year Ending June S - SAMP program adjustment 18 35 rants an (?ntr| ution .
WAV E» RLEY U - Project cost increase (unplanned works) External Restricted Reserves 18,136
B - Projects brought forward (LTFP) Internal Restricted Reserves 9,408
General Fund 10,790
C
Q2 YTD o
Project Q2 Amendment Increase/ Proposed (Actuals & d
Number Project Description Current Budget Request (Decrease) Estimate Actuals Commitments Commitments) YTD e Report Commentary
$ $ % $ $ $ $ %
E0008  Stormwater works at Oceanview Ave and George St (735,000) - (735,000) (279,451) - (279,451) 38.02%
Total Unplanned Works (928,412) (180,000) 19.39% (1,108,412) (419,036) (95,036) (514,072) 46.38%
Grand Total (42,878,071) 85,300 (0.20%) (42,792,771)  (22,172,700) (15,369,555)  (37,542,256) 87.73%
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" Budget Review Project Expenditure - Capital Works
As at Period 06
WAVERLEY Financial Year Ending June 2025
Transfer
from Infrastructure
Stormwater Affordable Suplus Park
Suplus Land Infrastructure Other Investment $7.12 Management Housing Social Neighbourhood Infrastructure Land Open Infrastructure Domestic
Project Q2 Proposed Total Grant  Carry Over Sale Cemetery Infrastructure  Strategy  Car Parking Cemetery  Contributions Service Program Housing Amenity Fund Plant Building Sale Space Roads Waste
Number Project Description Budget Funding Reserve Reserve Reserve Reserve Reserve Reserve Reserve Reserve Central Reserve Reserve Reserve Reserve PA Reserve Reserve Reserve Reserve Reserve Reserve Reserve Reserve General Fund
$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $
BUILD 01 - Buildings - Buildings
C0004 Bondi Bathers SLSC (50,000) 38,871 - - - - - - - - - - - - - - - - - - - - 11,129
C0007 Bronte Surf Club & Community Facilities (2,398,477) 740,000 - - - - - - - 985,313 - - - - - - - - - - - - 673,164
C0289 Bronte Pump House Upgrade and Pump Replacement (689,388) 120,000 - - - - - - - 391,291 - - - - - - - - - - - - 178,097
C0547 Council Chambers Upgrade (50,000) - - - - - - - - - - - - - - - - - - - - - 50,000
C0688  Tamarama SLSC — Building Upgrade (2,245,446) 19,273 - - - - 1,400,925 - - 318,127 14,361 - - - - - - 90,762 401,998 - - - -
C0712 2A Edmund Street (Social Housing) Redevelopment (60,487) - - - - - - - - - - - 0 60,487 - - - - - - - - - 0
C0726  Boot Factory Restoration and Mill Hill Upgrade (4,389,156) - 194,093 - - - 1,095,944 - - 462,852 57,159 - - - 2,063,292 - - 90,876 424,940 - - - -
C0879 SAMPS5 Tunnel 1 Feasibility Study and design (75,000) - - - - - - - - 25,000 - - - - - - - - - - - - 50,000
C0970 AIF Washbay Construction (52,000) 26,000 - - - - - - - - - - - - - - - - - - - 26,000 -
C0980 Rowe Street Development (54,167) - 54,167 - - - - - - - - - - - - - - - - - - - -
C1034 Short Term Office Accommodation (1,253,070) - - - - - - - - - 568,762 - - - 224,238 - - - - - - - 460,070
C1038 Bondi Diggers/Waverley Sub-Depot (27,381) - - - - - - - - - - - - - - - - - 27,381 - - - -
C1082 Grace Child Care Centre/59 Newland St (382,445) - - - - - - - - - 382,445 - - - - - - - - - - - -
Total Buildings - Buildings (11,727,017) 944,144 248,260 - - - 2,496,869 - - 2,182,583 1,022,727 - 0 60,487 2,287,530 - - 181,638 854,319 - - 26,000 1,422,460
BUILD 02 - SAMP Amenities
C0815 Marks Park Amenities (7,310) - - - - - - - - 7,310 - - - - - - - - - - - - -
c0817 South Bondi Amenities (7,500) - - - - - - - - 7,500 - - - - - - - - - - - - -
C0818 Tamarama Amenities and Kiosk (15,351) - - - - - - - - 15,351 - - - - - - - - - - - - -
C0955 Bronte Park Community Centre (17,000) - - - - - - - - 17,000 - - - - - - - - - - - - -
C1184 Bondi Temporary Amenities (27,439) - - - - - - - - 27,439 - - - - - - - - - - - - -
Total SAMP Childcare Facilities (74,600) - - - - - - - - 74,600 - - - - - - - - - - - - -
BUILD 03 - SAMP Carparks
C0820 Eastgate Undercover Car Park (142,100) - - - - - - 142,100 - - - - - - - - - - - - - - -
C0821 Hollywood Ave Undercover Car Park (76,800) - - - - - - 76,800 - - - - - - - - - - - - - - -
C1085 Ocean Street (Wellington Place) Car Park (12,000) - - - - - - 12,000 - - - - - - - - - - - - - - -
Total SAMP Carparks (230,900) - - - - - - 230,900 - - - - - - - - - - - - - - -
BUILD 04 - SAMP Cemeteries
C0822 Waverley Cemetery Office (98,000) - - - 98,000 - - - - - - - - - - - - - - - - - -
C1035 South Head Cemetery (4,000) - - - 4,000 - - - - - - - - - - - - - - - - - -
Total SAMP Cemeteries (102,000) - - - 102,000 - - - - - - - - - - - - - - - - - -
BUILD 05 - SAMP Childcare Facilities
C0825 Bronte Early Education Centre (82,400) - - - - - - - - - - - - - - - - - - - - - 82,400
C0826 Gardiner Early Education Centre (116,900) - - - - - - - - - - - - - - - - - - - - - 116,900
C0827 Mill Hill Early Education Centre (41,049) - - - - - - - - - - - - - - - - - - - - - 41,049
C0829 Waverley Early Education Centre (76,251) - - - - - - - - - - - - - - - - - - - - - 76,251
Total SAMP Childcare Facilities (316,600) - - - - - - - - - - - - - - - - - - - - - 316,600
BUILD 06 - SAMP Communit Centres & Halls
C0686 Wairoa Community Centre (20,923) - - - - - - - - 20,923 - - - - - - - - - - - - -
C0831 Margaret Whitlam Recreation Centre (59,099) - - - - - - - - 59,099 - - - - - - - - - - - - -
C0833 Waverley Library - Waverley Library (153,598) - - - - - - - - 153,598 - - - - - - - - - - - - -
C0834 Waverley Woollahra School of Arts (35,542) - - - - - - - - 35,542 - - - - - - - - - - - - -
C1036 Hugh Bamford Hall (42,160) - - - - - - - - 42,160 - - - - - - - - - - - - -
C1037 42 Brighton Blvd (Bondi Beach Cottage) (28,278) 4,700 - - - - - - - 23,578 - - - - - - - - - - - - -
C1185 Bondi Pavilion (10,000) - - - - - - - - 10,000 - - - - - - - - - - - - -
Total SAMP Communit Centres & Halls (349,600) 4,700 - - - - - - - 344,900 - - - - - - - - - - - - -
BUILD 07 - SAMP Community Tenants
C0875 59 Newland St, Bondi Junction (3,699) - 3,699 - - - - - - - - - - - - - - - - - - - -
C0876 63a Wairoa WAYS Youth Centre (165,000) - - - - - - - - 132,551 - - - - - - - - - - - - 32,449
C0962 Grace Child Care (8,900) - - - - - - - - - - - - - - - - - - - - - 8,900
Total SAMP Community Tenants (177,599) - 3,699 - - - - - - 132,551 - - - - - - - - - - - - 41,349
BUILD 08 - SAMP Council Administration
C0868 Alexandria Integrated Facility (190,200) 95,100 - - - - - - - - - - - - - - - - - - - - 95,100
C0869 Council Chambers (18,108) - 9,054 - - - - - - - - - - - - - - - - - - - 9,054
C0870 Customer Service Centre (40,745) - - - - - - - - - - - - - - - - - - - - - 40,745
C0956 SES Depot Syd Einfeld Drive (40,000) 40,000 - - - - - - - - - - - - - - - - - - - - -
Total SAMP Council Administration (289,053) 135,100 9,054 - - - - - - - - - - - - - - - - - - - 144,899
BUILD 09 - SAMP Residential Lease
C0839 Bronte House - Bronte House (22,381) - - - - - - - - 22,381 - - - - - - - - - - - - -
Total SAMP Residential Lease (22,381) - - - - - - - - 22,381 - - - - - - - - - - - - -
BUILD 10 - Surf Clubs and Ancillary Coastal Facilities
C0867 Bondi Beach Lifeguard Tower / Tunnel 2 (4,700) - - - - - - - - 4,700 - - - - - - - - - - - - -
C0965 Bondi Surf Life Saving Club (25,000) - - - - - - - - 25,000 - - - - - - - - - - - - -
C1125 Bronte Bus Terminus (30,000) - - - - - - - - - - - - - - - - - - - - - 30,000
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" Budget Review Project Expenditure - Capital Works
As at Period 06
WAVERLEY Financial Year Ending June 2025
Transfer
from Infrastructure
Stormwater Affordable Suplus Park
Suplus Land Infrastructure Other Investment $7.12 Management Housing Social Neighbourhood Infrastructure Land Open Infrastructure Domestic
Project Q2 Proposed Total Grant  Carry Over Sale Cemetery Infrastructure  Strategy  Car Parking Cemetery  Contributions Service Program Housing Amenity Fund Plant Building Sale Space Roads Waste
Number Project Description Budget Funding Reserve Reserve Reserve Reserve Reserve Reserve Reserve Reserve Central Reserve Reserve Reserve Reserve PA Reserve Reserve Reserve Reserve Reserve Reserve Reserve Reserve General Fund
$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $
C1126 North Bondi Bus Terminus (10,000) - - - - - - - - 10,000 - - - - - - - - - - - - -
Total Surf Clubs and Ancillary Coastal Facilities (69,700) - - - - - - - - 39,700 - - - - - - - - - - - - 30,000
BUILD 11 - SAMP Commercial Buildings
C0873 1 Bondi Road, Bondi Junction (8,200) - - - - - - - - - - - - - - - - - - - - - 8,200
C0963 14-26 Ebley Street, Bondi Junction (30,000) - - - - - - - - - - - - - - - - - - - - - 30,000
Total SAMP Commercial Buildings (38,200) - - - - - - - - - - - - - - - - - - - - - 38,200
BUILD 12 - SAMP Social & Affordable Housing
C0959 141 Bronte Rd, Bonte (23,225) - - - - - - - - - - - - 23,225 - - - - - - - - -
C0960 17-23 Victoria Rd (20,000) - - - - - - - - - - - - 20,000 - - - - - - - - -
C0964 Affordable Housing unit portfolio (20,000) - - - - - - - - - - - 20,000 - - - - - - - - - -
C0968 158 Carrington Rd, Charing Cross (16,775) - - - - - - - - - - - - 16,775 - - - - - - - - -
Total SAMP Social & Affordable Housing (80,000) - - - - - - - - - - - 20,000 60,000 - - - - - - - - -
LIV 01 - Living - Corridors
C0882 Greening Steep Slopes (45,653) - - - - - - - - - - - - - - 45,653 - - - - - - -
Total Living - Corridors (45,653) - - - - - - - - - - - - - - 45,653 - - - - - - -
LIV 02 - Living - Trees
C0186 Planting Street Trees (SAMP 11) (100,000) - - - - - - - - 65,244 - - - - 29,452 5,304 - - - - - - -
Total Living - Trees (100,000) - - - - - - - - 65,244 - - - - 29,452 5,304 - - - - - - -
LIV 04 - Living - Turf
C0263 Turf improvement program (300,000) - 96,619 - - - - - - 96,168 - - - - - 15,914 - - - - - - 91,299
Total Living - Turf (300,000) - 96,619 - - - - - - 96,168 - - - - - 15,914 - - - - - - 91,299
PUB 01 - Public Domain Infrastructure - Lighting / Electrical Equipme
C0848 SAMP5 Lighting & Electrical Infrastructure Renewal (200,000) - 75,868 - - - - - - 124,132 - - - - - - - - - - - - -
C0851 Bondi Park Stage 2 Electrical Upgrades (1,530,422) - 58,419 - - - - - - 200,000 - - - - 200,000 - - - - - - - 1,072,003
Total Public Domain Infrastructure - Lighting / Electrical Equipme (1,730,422) - 134,287 - - - - - - 324,132 - - - - 200,000 - - - - - - - 1,072,003
PUB 02 - Public Domain Infrastructure - Water Equipment
C0849 SAMPS Water Equipment Renewal (100,000) - - - - - - - - 93,318 - - - - - - - - - - - - 6,682
Total Public Domain Infrastructure - Water Equipment (100,000) - - - - - - - - 93,318 - - - - - - - - - - - - 6,682
PUB 03 - Public Domain Infrastructure - Street Furniture
C0845 SAMPS - Bus Shelters, Seats and Benches, bike furniture, bin (65,840) - 30,587 - - - - - - 35,253 - - - - - - - - - - - - -
C0850 Waverley signage strategy Implementation (73,851) - 8,851 - - - - - - 33,949 - - - - 23,288 - - - - - - - 7,763
Total Public Domain Infrastructure - Street Furniture (139,691) - 39,438 - - - - - - 69,202 - - - - 23,288 - - - - - - - 7,763
PUB 04 - Public Domain Infrastructure - Structures
C0581  Cliff Walk Remediation (3,080,171) 3,700 - - - - - - - 350,000 - - - - 1,350,000 - - - - - - - 1,376,471
C0811 Safety by design in public places (100,000) - - - - - - - - - - - - - - - - - - - - - 100,000
C0847 Campbell Pde to Park Dr Access (1,028,633) - - - - - - - - 165,226 - - - - 863,407 - - - - - - - -
C0865 Coastal Fencing Upgrades (90,000) - - - - - - - - 15,320 - - - - 49,680 - - - - - - - 25,000
C0883 SAMP - Other: Fences, Stairs, Edging, walls / Retaining wal (225,340) - 55,340 - - - - - - - - - - - - 50,000 - - - - - - 120,000
C0944 Rockfall remediation (191,194) - - - - - - - - - - - - - 155,250 - - - - - - - 35,944
C0973 Contemplation Shelter Upgrade (1,050,000) - - - - - - - 1,050,000 - - - - - - - - - - - - - -
C1040 Quinn Rd Memorialisation Wall (100,000) - - - 47,561 - - - 52,439 - - - - - - - - - - - - - -
Total Public Domain Infrastructure - Structures (5,865,338) 3,700 55,340 - 47,561 - - - 1,102,439 530,546 - - - - 2,418,337 50,000 - - - - - - 1,657,415
ROAD 01 - Road Infrastructure - Kerb and Gutter
c1014 2021/22 - KGC - Young Street - Clarke St to OSH Rd (E/S) (42,000) - - - - - - - - - - - - - - - - - - - - - 42,000
C1114 2022/23 - KGC - Gould Street, Corner of Hastings Parade (35,000) - - - - - - - - 15,000 - - - - - 10,000 - - - - - - 10,000
C1167 2024/25 - KGC - Kerb and Gutter Ancillary Works for Road Res (125,000) - - - - - - - - 45,000 - - - - - 10,000 - - - - - - 70,000
C1168 2024/25 - KGC - Kerb and Gutter Minor Works (50,000) - - - - - - - - 15,000 - - - - - 10,000 - - - - - - 25,000
C1169 2024/25 - KGC - BIRRELL STREET, RAWSON LANE to ASHTON LANE (12,000) - - - - - - - - - - - - - - - - - - - - - 12,000
C1170 2024/25 - KGC - DELLVIEW STREET, CARLISLE STREET to GAERLOCF (36,000) - - - - - - - - - - - - - - 23,813 - - - - - - 12,187
C1173 2024/25 - KGC - MITCHELL STREET, HASTINGS PARADE to RAMSGA (25,000) - - - - - - - - - - - - - - - - - - - - - 25,000
C1174 2024/25 - KGC - MITCHELL STREET, O'DONNELL STREET to OAKLEY (38,000) - - - - - - - - - - - - - - - - - - - - - 38,000
C1175 2024/25 - KGC - OXFORD STREET, NEWLAND STREET to DENISON S (92,000) - - - - - - - - - - - - - 92,000 - - - - - - - -
C1176 2024/25 - KGC - SALISBURY STREET, HENRIETTA STREET to CAMPBI (61,000) - - - - - - - - - - - - - - - - - - - - - 61,000
C1178 2024/25 - KGC - WILGA STREET, DEAD END to SANDRIDGE STREET (14,000) - - - - - - - - - - - - - - - - - - - - - 14,000
Total Road Infrastructure - Kerb and Gutter (530,000) - - - - - - - - 75,000 - - - - 92,000 53,813 - - - - - - 309,187
ROAD 02 - Road Infrastructure - Bridges
C1179 SAMP Pedestrian Bridges (150,000) - - - - - - - - - - - - - - - - - - - 150,000 - -
Total Public Domain Infrastructure - Street Furniture (150,000) - - - - - - - - - - - - - - - - - - - 150,000 - -
ROAD 03 - Road Infrastructure - Footpaths
C0999 2023/24 - FC - MILITARY ROAD, O'DONNELL STREET Street to WAL (20,000) - - - - - - - - 15,000 - - - - - 5,000 - - - - - - -
C1001 2021/22 - FC - Chris Bang Crescent (NEW - Park Side) (20,000) - - - - - - - - - - - - - - 20,000 - - - - - - -
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Total Grant
Funding

$

Sale

Reserve

$

Suplus Land Infrastructure
Cemetery
Reserve

Car Parking Cemetery

§7.12
Contributions
Reserve

$

Stormwater
Management
Service
Reserve

$

Affordable
Housing Social
Program Housing
Reserve Reserve PA Reserve
$ $ $

Neighbourhood
Amenity Fund
Reserve

$

Infrastructure Domestic

Roads Waste

Reserve Reserve General Fund

$ $

$

100,000
180,000

9,264
85,000
60,000

100,000

5,000

49,705
10,000
15,000

25,000

35,295

554,264

124,705

" Budget Review Project Expenditure - Capital Works
As at Period 06
WAVERLEY Financial Year Ending June 2025
Project Q2 Proposed
Number Project Description Budget
$
C1005 2021/22 - FC - Gould Street - Hastings Pde to Ramsgate Ave ( (100,000)
C1103 2022/23 - FC - Hall Street at Old South Head Road (265,000)
C1107 2023/24 - FC - Bondi Road at Park Parade (75,000)
C1163 2024/25 - FC - Footpath Ancillary Works for Road Resheeting (100,000)
Cl164 2024/25 - FC - BOURKE STREET, BIRRELL STREET to QUEENS PARK (60,000)
C1165 2024/25 - FC - Grinding Program (100,000)
C1166 2024/25 - FC - KING STREET, OCEAN STREET to BENNETT STREET - (30,000)
Total Road Infrastructure - Footpaths (770,000)
ROAD 04 - Road Infrastructure - Stormwater Drainage
C0771 Raingarden repair/construction 40,000)

C0996 2021/22 -SWC - Pits/Pipes Various Locations

C1144 2024/25 - SWC - NEW STORMWATER ENTRY PITS

C1145 2024/25 - SWC - REPAIR/REPLACE STORMWATER PITS AND LINTEL
C1146 2024/25 - SWC - RELINING PROGRAMS

C1147 2024/25 - SWC - Stormwater Ancillary Works for Road Resheeti
C1148 2024/25 - SWC - REAR OF #8 ROBERT STREET DRAINAGE IMPROVE
C1149 2024/25 - SWC - GIBSON STREET DRAINAGE IMPROVEMENT WOR}
C1150 2024/25 - SWC - LOOMBAH AVENUE DRAINAGE IMPROVEMENT W 25,000)
C1151 2024/25 - SWC - LYNCH AVENUE QUEENS PARK DRAINAGE IMPRO' 20,000)

(
(18,473)
(
(
(
(
(
(
(
(
C1152  2024/25 - SWC - WARNERS AVENUE DRAINAGE IMPROVEMENT W (20,000)
(
(
(
(
(
(
(
(
(
(
(

62,273)
70,000)
70,000)
70,000)
25,000)
25,000)

C1153 2024/25 - SWC - MACDONALD STREET VAUCLUSE DRAINAGE IMPR 20,000)
C1154 2024/25 - SWC - SEVEN WAYS DRAINAGE IMPROVEMENT WORKS 15,000)
C1155 2024/25 - SWC - 10 NEW STREET DRAINAGE IMPROVEMENT WORI 20,000)
C1156 2024/25 - SWC - YENDA AVENUE DRAINAGE IMPROVEMENT WORI 20,000)
C1157 2024/25 - SWC - GAERLOCH AVE DRAINAGE IMPROVEMENT WORF 20,000)
C1158 2024/25 - SWC - STANLEY STREET DRAINAGE IMPROVEMENT WOR 25,000)
C1159 2024/25 - SWC - 126 NEWLAND STREET DRAINAGE IMPROVEMEN" 15,000)
C1160 2024/25 - SWC - DIAMOND BAY RESERVE DRAINAGE IMPROVEMEI 15,000)
Cl161 2024/25 - SWC - 51 SIMPSON STREET DRAINAGE IMPROVEMENT V 15,000)

40,000
18,473
62,273
70,000
70,000
70,000
25,000
25,000
25,000
20,000
20,000
20,000
15,000
20,000
20,000
20,000
25,000
15,000
15,000
15,000
20,000
10,000

640,746

1,472,422

250,000
100,000

500,000

500,000

- - 786,000

1,358,051
16,371

1,822,422

500,000

500,000

- - 786,000

28,000

1,374,422

- - 4,142,098
- - 100,000

1,160,402

- - 4,242,098

1,160,402

200,000
108,190

120,619

172,870

75,000
24,851

100,000

308,190

293,489

99,851

100,000

159,410
35,441
177,203
7,088
42,530
21,264
14,176
31,897
10,632
7,088
38,985

64,796
14,406
2,881
25,987
14,245
9,497
19,365
7,122
4,748
23,114

49,551
30,209

6,042
36,250
18,125
12,083
27,188

9,063

6,042
33,229

19,944
3,989
15,233
6,366
4,244
11,550
3,183
2,122
14,672

C1162 2024/25 - SWC - ROSCOE STREET MALL DRAINAGE IMPROVEMENT 20,000)
C1177 2024/25 - SWC - EWELL LANE AT OCEAN STREET DRAINAGE IMPRC 10,000)
Total Road Infrastructure - Stormwater Drainage (640,746)
ROAD 05 - Road Infrastructure — Transport
C0891 Curlewis St Streetscape Upgrade (4,644,473)
C0949 Syd Einfeld Drive Bike Parking (16,371)
C1180 SAMP Traffic Control Devices (250,000)
C1186 Adelaide and Grafton Street Shared Path (100,000)
Total Road Infrastructure — Transport (5,010,844)
ROAD 06 - Road Infrastructure - Streetscape Upgrade
C0717 Charing Cross Streetscape Upgrade (5,302,500)
C1116 North Bondi Bus Terminus (100,000)
Total Road Infrastructure - Streetscape Upgrade (5,402,500)
ROAD 07 - Road Infrastructure - Traffic Infrastructure
C0654 SAMP Street Signage and Linemarking (75,000)
C0807 SAMP Renewal Roundabouts / Speedhumps Traffic Islands/ Line (145,470)
C1020 Road Safety and Traffic Calming (300,000)
C1029 York Road Slip Lane (546,212)
Total Road Infrastructure - Traffic Infrastructure (1,066,682)
ROAD 08 - Road Infrastructure - Sealed Roads - Construction
C1128 2024/25 - RC - Heavy Patching Program (349,795)
C1129 2024/25 - RC - ALEXANDER STREET, FLETCHER STREET to KENNETH (100,000)
C1130 2024/25 - RC - BOURKE STREET, BIRRELL STREET to QUEENS PARK (177,203)
C1131 2024/25 - RC - FLETCHER STREET, MARKS LANE to SANDRIDGE STR (20,000)
C1132 2024/25 - RC - HENRY STREET, VICTORIA STREET to JOHN STREET (120,000)
C1133 2024/25 - RC - JOHN STREET, EDMUND STREET to HENRY STREET - (60,000)
C1134 2024/25 - RC - MARROO STREET, BUSBY LANE | to BUSBY PARADE (40,000)
C1135 2024/25 - RC - SALISBURY STREET, HENRIETTA STREET to CAMPBEL (90,000)
C1136 2024/25 - RC - VIRGIL LANE, YANKO AVENUE to ST THOMAS STREE (30,000)
C1137 2024/25 - RC - WAIROA AVENUE, BLAIR STREET to WALLIS PARADE (20,000)
C1138 2024/25 - RC - MARTINS AVENUE, SIMPSON STREET to PENKIVIL S1 (110,000)
Total Road Infrastructure - Sealed Roads - Construction (1,116,998)

545,714

186,161

227,782

81,303

ROAD 09 - Road Infrastructure - Sealed Roads - R2R construction

C1139 2024/25 - RC - GRAFTON STREET, GROSVENOR STREET to ADELAID (110,000)
C1140 2024/25 - RC - LOLA ROAD, RALEIGH STREET - Resheeting to DOU (120,000)
Cl141 2024/25 - RC - MILITARY ROAD, DOUGLAS PARADE to WENTWORT (200,000)
C1142 2024/25 - RC - PINDARI ROAD, RALEIGH STREET to MILITARY ROAC (20,000)
C1143 2024/25 - RC - RALEIGH STREET, LOLA ROAD to PINDARI ROAD - R (60,000)

110,000
120,000
111,163
10,000
10,000

87,794
10,000
50,000
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" Budget Review Project Expenditure - Capital Works
As at Period 06
WAVERLEY Financial Year Ending June 2025
Transfer
from Infrastructure
Stormwater Affordable Suplus Park
Suplus Land Infrastructure Other Investment $7.12 Management Housing Social Neighbourhood Infrastructure Land Open Infrastructure Domestic
Project Q2 Proposed Total Grant  Carry Over Sale Cemetery Infrastructure  Strategy  Car Parking Cemetery  Contributions Service Program Housing Amenity Fund Plant Building Sale Space Roads Waste
Number Project Description Budget Funding Reserve Reserve Reserve Reserve Reserve Reserve Reserve Reserve Central Reserve Reserve Reserve Reserve PA Reserve Reserve Reserve Reserve Reserve Reserve Reserve Reserve General Fund
$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $
Total Road Infrastructure - Streetscape Upgrade (510,000) 361,163 - - - - - - - - - - - - - 1,043 - - - - - - 147,794
RP 01 - Recreational & Public Spaces - Recreational _
C0711 Barracluff Sportsfield (250,000) - - - - - - - - 250,000 - - - - - - - - - - - - -
C0714 Public Art Commissions (463,000) - - - - - - - - 213,000 - - - - 250,000 - - - - - - - -
C0886 Waverley Park Playground and Fitness Station Upgrade (164,879) - 4,174 - - - - - - 33,315 - - - - 126,635 - - - - 755 - - -
C0975 SAMP Park & Playground Planning & Design (243,661) - 74,100 - - - - - - 81,094 - - - - 47,845 40,622 - - - - - - -
C1032 Williams Park Walking Track (490,936) 166,247 - - - - - - - - - - - - 324,689 - - - - - - - -
C1042 SAMP Park & Playground Renewal and Upgrades (50,000) - - - - - - - - 1,875 - - - - 35,000 13,125 - - - - - - -
C1118  Bondi Park Plan of Management (2,035,400) - - - - - - - - 109,687 - - - - 308,021 10,313 - - - - - - 1,607,379
C1119 Bronte, Tamarama, Williams and Waverley Park Plan of Managem: (225,000) - - - - - - - - - - - - - 225,000 - - - - - - - -
C1124 Gilgandra Reserve Park & Playground Upgrade (185,025) 16,135 - - - - - - - 44,392 - - - - 124,498 - - - - - - - -
C1127 Coastal Safety Infrastructure (40,000) - 40,000 - - - - - - - - - - - - - - - - - - - -
C1183 Scott Street Reserve (270,000) 120,000 - - - - - - - 45,000 - - - - 35,000 13,125 - - - - - - 56,875
Total Recreational & Public Spaces - Recreational (4,417,901) 302,382 118,274 - - - - - - 778,363 - - - - 1,476,688 77,185 - - - 755 - - 1,664,254
SUS 01 - Sustainability Infrastructure - Renewable Energy
C0812 SAMP Renewal of Solar Energy Infrastructure (5,000) - - - - - - - - - - - - - - - - - - - - - 5,000
C0978 Facilities Sustainable Energy upgrades (Social Housing Solar (350) - - - - - - - - - - - - - - - - - - - - - 350
C1120 EV Charging Stations for Council fleet (169,584) - - - - - - - - - - - - - - - 19,584 - - - - - 150,000
Total Sustainability Infrastructure - Renewable Energy (174,934) - - - - - - - - - - - - - - - 19,584 - - - - - 155,350
SUS 03 - Sustainability Infrastructure - Stormwater & Groundwater
C1117 Water Saving & Quality Improvement Program (South Bondi WSUL (135,000) - - - - - - - - - - - - - - - - - - - - - 135,000
Total Sustainability Infrastructure - Stormwater & Groundwater (135,000) - - - - - - - - - - - - - - - - - - - - - 135,000
UNPLANED - Unplanned Works
E0006 2024 April Storm Damage (93,412) 32,070 16,997 - - - - - - - - - - - - - - - - - - - 44,345
E0007 Marks Park - Coastal Walk Landslip (200,000) - - - - - - - - 100,000 - - - - - - - - - - - - 100,000
E0008 Stormwater works at Oceanview Ave and George St (735,000) - - - - - - - - - - - - - - - - - - - - - 735,000
NEW Bondi Golf Course - Overflow Investigation (80,000) - - - - - - - - - - 80,000 - - - - - - - - - - -
Total Unplanned Works (1,108,412) 32,070 16,997 - - - - - - 100,000 - 80,000 - - - - - - - - - - 879,345
Grand Total (42,792,771) 4,459,585 777,704 186,161 149,561 265,152 2,496,869 230,900 1,102,439 6,504,223 1,022,727 1,220,746 20,000 120,487 11,631,431 582,771 19,584 181,638 854,319 755 150,000 26,000 10,789,719

CM/7.5/25.02- Attachment 3 Page 104



Council 18 February 2025

Attachment 4 - 2024/25 Q2 Budget Statement by Directorate Council meeting 18 February 2025

WAVERLEY COUNCIL
Q2 FY2024-25 Budget Statement
()
i Bud . Q2 Proposed Change in Q2 budget FY2024-25 ACTUAL| °%° Q2
Original Budget Current Budget Budget YTD DEC (incl. Proposed
. Budget
commitments)
S %
Income
Rates & Annual Charges 73,430,303 73,339,691 73,338,327 (1,364) (0.0%) 73,440,325 100.1%
Investment Income 4,127,190 4,819,168 4,819,168 2,525,846 52.4%
User Charges 51,426,511 54,319,833 55,337,660 1,017,827 1.9% 29,943,777 54.1%
Other Revenues 24,602,035 24,710,801 24,248,405 (462,396) (1.9%) 10,552,057 43.5%
Grants Subsidies & Contributions - Operational 6,159,863 8,526,147 8,724,981 198,834 2.3% 3,402,887 39.0%
Subtotal - Operating Income 159,745,902 165,715,640 166,468,541 752,901 0.5% 119,864,893 72.0%
Grants Subsidies & Contributions - Capital 27,013,461 20,675,772 20,706,472 30,700 0.1% 8,514,953 41.1%
Net gains from the disposal of assets 1,836,996 1,884,048 1,884,048 72,418 3.8%
Subtotal - Capital Income 28,850,457 22,559,820 22,590,520 30,700 0.1% 8,587,372 38.0%
Total Income 188,596,359 188,275,459 189,059,060 783,601 0.4% 128,452,264 67.9%
Expense and Loans Repayment
Employee Costs (86,383,649) (86,598,403) (85,923,614) 674,789 0.8% (43,704,813) 50.9%
Borrowing Expenses (26,991) (26,991) (26,991) (7,928) 29.4%
Materials & Contracts (27,337,796) (31,005,426) (32,238,344) (1,232,918) (4.0%) (19,041,625) 59.1%
Other Operating Expenses (26,288,352) (26,283,155) (26,290,861) (7,706) (0.0%) (17,004,954) 64.7%
Subtotal - Operating Expense (140,036,788) (143,913,975) (144,479,810) (565,835) (0.4%) (79,759,320) 55.2%
Other Capital Purchases (9,927,478) (10,586,052) (10,633,032) (46,980) (0.4%) (1,207,232) 11.4%
Capital Works Program (36,100,255) (42,878,071) (42,792,771) 85,300 0.2% (38,055,973) 88.9%
External Loans Principal Repayment (485,622) (485,622) (485,622) (241,143) 49.7%
Subtotal - Capital Expense & Loan Repayment (46,513,355) (53,949,745) (53,911,425) 38,320 0.1% (39,504,348) 73.3%
Total Expense (186,550,143) (197,863,720) (198,391,235) (527,515) (0.3%) (119,263,667) 60.1%
Performance Result before capital items and loan 19,709,114 21,801,664 21,988,730 187,066 0.9% 40,105,573 182.4%
repayment - (Surplus)/Deficit
Performance Result after capital items and loan 2,046,216 (9,588,261 (9,332,175) 256,086 2.7% 9,188,597 (98.5%)
repayment- (Surplus)/Deficit
Other Funding Sources from:
New Loans
Transfers to Reserves (31,201,287) (29,768,374) (31,314,663) (1,546,289) (5.2%) (27,149,633) 86.7%
Transfer from Reserves 29,155,071 39,356,632 40,646,835 1,290,203 3.3% 14,203,330 34.9%
Total new loan and reserves (2,046,216) 9,588,258 9,332,172 (256,086) (2.7%) (12,946,304) (138.7%)
Budget Result - Surplus/(Deficit) 0 0 0 (3,757,707)
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Community, Culture and Customer Experience
Q2 FY2024-25 Budget Statement
()
Original Bud C Bud Q2 Proposed Change in Q2 budget FY2024-25 ACTUAL PA to de
riginal bu get urrent Bu get Budget YTD DEC (incI. ropose
. Budget
commitments)
S %
Income
User Charges 13,858,337 13,947,062 14,167,523 220,461 1.6% 7,303,800 51.6%
Other Revenues 3,433,740 3,453,379 3,466,783 13,404 0.4% 1,629,359 47.0%
Grants Subsidies & Contributions - Operational 1,329,706 1,782,892 1,853,684 70,792 4.0% 1,588,712 85.7%
Subtotal - Operating Income 18,564,921 19,126,471 19,431,128 304,657 1.6% 10,508,351 54.1%
Total Income 18,564,921 19,126,471 19,431,128 304,657 1.6% 10,508,351 54.1%
Expense and Loans Repayment
Employee Costs (21,301,878) (21,393,109) (21,161,839) 231,270 1.1% (10,363,919) 49.0%
Materials & Contracts (4,867,618) (5,358,336) (5,869,446) (511,110) (9.5%) (3,584,616) 61.1%
Other Operating Expenses (6,374,754) (6,461,128) (6,445,761) 15,367 0.2% (3,324,496) 51.6%
Subtotal - Operating Expense (32,544,250) (33,212,573) (33,477,046) (264,473) (0.8%) (17,273,031) 51.6%
Other Capital Purchases (299,350) (478,361) (525,341) (46,980) (9.8%) (264,179) 50.3%
Subtotal - Capital Expense & Loan Repayment (299,350) (478,361) (525,341) (46,980) (9.8%) (264,179) 50.3%
Total Expense (32,843,600) (33,690,934) (34,002,387) (311,453) (0.9%) (17,537,210) 51.6%
Performance Result before capital items and loan (13,979,329) (14,086,102) (14,045,918) 40,184 0.3% (6,764,680) 48.2%
repayment - (Surplus)/Deficit
Performance Result after capital items and loan (14,278,679) (14,564,463) (14,571,259) (6,796) (0.0%) (7,028,859) 48.2%
repayment- (Surplus)/Deficit
Other Funding Sources from:
New Loans
Transfers to Reserves (283,802) (282,151) (277,494) 4,657 1.7% (38,002) 13.7%
Transfer from Reserves 22,000 22,000 54,015 32,015 145.5%
Total new loan and reserves (261,802) (260,151) (223,479) 36,672 14.1% (38,002) 17.0%
Budget Result - Surplus/(Deficit) (14,540,481) (14,824,614) (14,794,738) 29,876 (7,066,862)
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Planning, Sustainability and Compliance
Q2 FY2024-25 Budget Statement
0,
- Q2 Proposed Change in Q2 budget Fv2024-25 AcTUAL| %092
Original Budget | Current Budget R Proposed
Budget YTD DEC (incl.
. Budget
commitments)
$ %
Income
User Charges 18,459,750 19,179,974 19,879,974 700,000 3.6% 12,405,278 62.4%
Other Revenues 15,203,000 15,203,000 14,754,163 (448,837) (3.0%) 5,391,587 36.5%
Grants Subsidies & Contributions - Operational 365,000 1,696,487 1,705,873 9,386 0.6% 832,798 48.8%
Subtotal - Operating Income 34,490,190 36,541,901 36,802,450 260,549 0.7% 18,629,663 50.6%
Grants Subsidies & Contributions - Capital 18,872,044 17,157,464 17,157,464 8,173,672 47.6%
Subtotal - Capital Income 18,872,044 17,157,464 17,157,464 8,173,672 47.6%
Total Income 53,362,234 53,699,365 53,959,914 260,549 0.5% 26,803,335 49.7%
Expense and Loans Repayment
Employee Costs (17,073,568) (17,290,530) (17,136,956) 153,574 0.9% (8,294,243) 48.4%
Materials & Contracts (5,244,638) (6,536,585) (6,574,653) (38,068) (0.6%) (3,010,285) 45.8%
Other Operating Expenses (10,001,217) (10,045,601) (10,136,415) (90,814) (0.9%) (4,758,168) 46.9%
Subtotal - Operating Expense (32,319,423) (33,872,716) (33,848,024) 24,692 0.1% (16,062,697) 47.5%
Capital Works Program (545,000) (349,934) (349,934) (151,950) 43.4%
Subtotal - Capital Expense & Loan Repayment (545,000) (590,659) (590,659) (151,950) 25.7%
Total Expense (32,864,423) (34,463,375) (34,438,683) 24,692 0.1% (16,214,647) 47.1%
Performance Result before capital items and loan 2,170,767 2,669,185 2,954,426 285,241 10.7% 2,566,966 86.9%
repayment - (Surplus)/Deficit
Performance Result after capital items and loan 20,497,811 19,235,990 19,521,231 285,241 1.5% 10,588,688 54.2%
repayment- (Surplus)/Deficit
Other Funding Sources from:
New Loans
Transfers to Reserves (19,636,313) (17,921,733) (17,910,733) 11,000 0.1% (8,159,802) 45.6%
Transfer from Reserves 36,000 55,584 55,584 19,584 35.2%
Total new loan and reserves (19,600,313) (17,866,149) (17,855,149) 11,000 0.1% (8,140,218) 45.6%
Budget Result - Surplus/(Deficit) 897,498 1,369,841 1,666,082 296,241 2,448,470
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Corporate Services
Q2 FY2024-25 Budget Statement
0,
- Q2 Proposed Change in Q2 budget Fv2024-25 AcTUAL| %092
Original Budget | Current Budget R Proposed
Budget YTD DEC (incl.
. Budget
commitments)
$ %
Income
Rates & Annual Charges 53,546,861 53,391,263 53,389,899 (1,364) (0.0%) 53,389,887 100.0%
Investment Income 2,800,000 3,394,601 3,394,601 2,525,210 74.4%
User Charges 576,547 668,849 668,849 345,288 51.6%
Other Revenues 191,212 234,432 237,730 3,298 1.4% 137,583 57.9%
Grants Subsidies & Contributions - Operational 1,960,045 1,956,192 2,074,848 118,656 6.1% 274,980 13.3%
Subtotal - Operating Income 59,074,665 59,645,337 59,765,927 120,590 0.2% 56,672,948 94.8%
Total Income 59,074,665 59,645,337 59,765,927 120,590 0.2% 56,672,948 94.8%
Expense and Loans Repayment
Employee Costs (6,815,489) (6,555,053) (6,400,449) 154,604 2.4% (3,058,207) 47.8%
Borrowing Expenses (26,991) (26,991) (26,991) (7,928) 29.4%
Materials & Contracts (7,651,556) (7,671,649) (7,916,059) (244,410) (3.2%) (4,994,289) 63.1%
Other Operating Expenses 7,558,365 7,674,680 7,627,417 (47,263) (0.6%) 3,473,629 45.5%
Subtotal - Operating Expense (6,935,671) (6,579,013) (6,716,082) (137,069) (2.1%) (4,586,796) 68.3%
Other Capital Purchases (46,709)
External Loans Principal Repayment (485,622) (485,622) (485,622) (241,143) 49.7%
Subtotal - Capital Expense & Loan Repayment (485,622) (485,622) (485,622) (287,852) 59.3%
Total Expense (7,421,293) (7,064,635) (7,201,704) (137,069) (1.9%) (4,874,648) 67.7%
Performance Result before capital items and loan 52,138,994 53,066,324 53,049,845 (16,479) (0.0%) 52,086,152 98.2%
repayment - (Surplus)/Deficit
Performance Result after capital items and loan 51,653,372 52,580,702 52,564,223 (16,479) (0.0%) 51,798,300 98.5%
repayment- (Surplus)/Deficit
Other Funding Sources from:
New Loans
Transfers to Reserves (3,845,888) (3,962,443) (5,407,443) (1,445,000) (36.5%) (2,976,215) 55.0%
Transfer from Reserves 2,731,752 2,375,413 2,375,413 279,415 11.8%
Total new loan and reserves (1,114,136) (1,587,030) (3,032,030) (1,445,000) (91.1%) (2,696,800) 88.9%
Budget Result - Surplus/(Deficit) 50,539,236 50,993,673 49,532,194 (1,461,479) 49,101,500
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Assets and Operations
Q2 FY2024-25 Budget Statement
0,
- Q2 Proposed Change in Q2 budget Fv2024-25 AcTUAL| %092
Original Budget | Current Budget R Proposed
Budget YTD DEC (incl.
. Budget
commitments)
$ %

Income
Rates & Annual Charges 19,940,304 20,005,290 20,005,290 20,063,958 100.3%
Investment Income 864,750 962,127 962,127 636 0.1%
User Charges 18,531,877 20,504,895 20,602,261 97,366 0.5% 9,878,004 47.9%
Other Revenues 5,544,083 5,589,990 5,559,729 (30,261) (0.5%) 3,175,208 57.1%
Grants Subsidies & Contributions - Operational 2,505,112 3,090,576 3,090,576 706,397 22.9%
Subtotal - Operating Income 47,386,126 50,152,878 50,219,983 67,105 0.1% 33,824,204 67.4%
Grants Subsidies & Contributions - Capital 8,141,417 3,518,308 3,549,008 30,700 0.9% 341,282 9.6%
Net gains from the disposal of assets 1,836,996 1,884,048 1,884,048 72,418 3.8%
Subtotal - Capital Income 9,978,413 5,402,356 5,433,056 30,700 0.6% 413,700 7.6%
Total Income 57,364,539 55,555,233 55,653,038 97,805 0.2% 34,237,904 61.5%
Expense and Loans Repayment
Employee Costs (31,392,334) (32,262,393) (31,995,253) 267,140 0.8% (16,024,832) 50.1%
Materials & Contracts (8,899,684) (10,464,086) (10,868,475) (404,389) (3.9%) (6,612,607) 60.8%
Other Operating Expenses (23,790,374) (24,311,041) (24,346,685) (35,644) (0.1%) (15,879,888) 65.2%
Subtotal - Operating Expense (64,082,392) (67,037,520) (67,210,413) (172,893) (0.3%) (38,517,326) 57.3%
Other Capital Purchases (9,628,128) (9,866,966) (9,866,966) (896,344) 9.1%
Capital Works Program (35,555,255) (42,528,137) (42,442,837) 85,300 0.2% (37,904,023) 89.3%
Subtotal - Capital Expense & Loan Repayment (45,183,383) (52,395,103) (52,309,803) 85,300 0.2% (38,800,367) 74.2%
Total Expense (109,265,775) (119,432,624) (119,520,217) (87,593) (0.1%) (77,317,693) 64.7%
Performance Result before capital items and loan (16,696,266) (16,884,643) (16,990,431) (105,788) (0.6%) (4,693,122) 27.6%
repayment - (Surplus)/Deficit
Performance Result after capital items and loan

- (51,901,236) (63,877,390) (63,867,178) 10,212 0.0% (43,079,790) 67.5%
repayment- (Surplus)/Deficit
Other Funding Sources from:
New Loans
Transfers to Reserves (7,410,244) (7,577,007) (7,693,953) (116,946) (1.5%) (15,963,092) 207.5%
Transfer from Reserves 26,296,605 36,811,313 38,069,501 1,258,188 3.4% 13,904,331 36.5%
Total new loan and reserves 18,886,361 29,234,306 30,375,548 1,141,242 3.9% (2,058,761) (6.8%)
Budget Result - Surplus/(Deficit) (33,014,876) (34,643,084) (33,491,630) 1,151,454 (45,138,550)
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Attachment 4 - 2024/25 Q2 Budget Statement by Directorate Council meeting 18 February 2025
General Manager Unit
Q2 FY2024-25 Budget Statement
()
Original Bud C Bud Q2 Proposed Change in Q2 budget FY2024-25 ACTUAL % to de
riginal Budget urrent Budget Budget YTD DEC (incl. Propose
. Budget
commitments)
$ %
Income
User Charges 19,053 19,053 11,406 59.9%
Subtotal - Operating Income 230,000 249,053 249,053 229,727 92.2%
Total Income 230,000 249,053 249,053 229,727 92.2%
Expense and Loans Repayment
Employee Costs (9,800,380) (9,097,315) (9,229,114) (131,799) (1.4%) (5,963,612) 64.6%
Materials & Contracts (674,300) (974,770) (1,009,711) (34,941) (3.6%) (839,828) 83.2%
Other Operating Expenses 6,319,629 6,859,934 7,010,582 150,648 2.2% 3,483,970 49.7%
Subtotal - Operating Expense (4,155,051) (3,212,151) (3,228,243) (16,092) (0.5%) (3,319,470) 102.8%
Total Expense (4,155,051) (3,212,151) (3,228,243) (16,092) (0.5%) (3,319,470) 102.8%
Performance Result before capital items and loan (3,925,051) (2,963,098) (2,979,190) (16,092) (0.5%) (3,089,743) 103.7%
repayment - (Surplus)/Deficit
Performance Result after capital items and loan (3,925,051) (2,963,098) (2,979,190) (16,092) (0.5%) (3,089,743) 103.7%
repayment- (Surplus)/Deficit
Other Funding Sources from:
Transfers to Reserves (25,040) (25,040) (25,040) (12,522) 50.0%
Total new loan and reserves 43,674 67,282 67,282 (12,522) (18.6%)
Budget Result - Surplus/(Deficit) (3,881,377) (2,895,816) (2,911,908) (16,092) (3,102,265)
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REPORT

CM/7.6/25.02

Subject: Investment Portfolio Report - November 2024

TRIM No: SF24/3676 WAVERLEY
Manager: Teena Su, Executive Manager, Finance

Director: Tara Czinner, Director, Corporate Services

RECOMMENDATION:

That Council notes:

1. The Investment Summary Report for November 2024 attached to the report.

2. That the Executive Manager, Finance, as the responsible accounting officer, advises that all
investments have been made in accordance with the requirements of section 625 of the Local
Government Act 1993 and directions from the Minister for Local Government, including
Ministerial Investment Orders, and Council’s Investment Policy.

1. Executive Summary
For the month of November 2024, Council’s investment portfolio generated $435,720 in interest.

The interest income for year to date achieved 47.41%% ($2,284,879) of the current budget of
$4,819,168. Council is on track to achieve interest income budgeted for the financial year 2024-25.

2. Introduction/Background

Section 212 of the Local Government (General) Regulation 2021 requires that Council be provided
with a written report setting out details of all money that the Council has invested under section 625 of
the Local Government Act 1993 (the Act) and certifying that these investments have been made in
accordance with the Act, regulations, Ministerial Investment Orders and Council’s Investment Policy.

The interest on investment budget for the 2024-25 financial year was adopted by Council at this
meeting on 18 June 2024 and was set at $4,127,190. The current budget revised the interest on

investment to $4,819,168 for the 2024-25 financial year.

The table below illustrates the monthly interest income received by Council and performance against
the budget.

Table 1. Monthly interest income received by Council.

Tracking YTD
N Original Current Actual Actual YTD Current
Budget Budget Monthly ($) ($) Budget %
July 4,127,190 4,819,168 402,607 402,607 8.35%
August 4,127,190 4,819,168 383,202 785,869 16.31%
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September 4,127,190 4,819,168 626,228 1,412,037 29.30%

October 4,127,190 4,819,168 437,122 1,849,159 38.37%

November 4,127,190 4,819,168 435,720 $2,284,879 47.41%
3. Relevant Council Resolutions

Meeting and date Item No. Resolution

Council CM/7.4/24.11 That Council:

26 November 2024
1.  Notes the Investment Summary Report for
October 2024 attached to the report.

2. Notes that the Executive Manager, Finance, as
the responsible accounting officer, advises that
all investments have been made in accordance
with the requirements of section 625 of the Local
Government Act 1993 and directions from the
Minister for Local Government, including
Ministerial Investment Orders, and Council’s
Investment Policy.

4. Discussion

As at 30 November 2024, Council’s cash investment portfolio for the financial year, generated interest
earnings of $2,284,879 representing 47.41% of the current budget of $4,819,168.

Council’s investment portfolio posted a return of 6.65% pa (0.53% actual) for the month versus the
bank bill index benchmark return of 4.48% pa (0.36% actual). Over the past 12 months, the investment
portfolio has returned 5.83%, versus the bank billindex benchmark’s 4.46%.

The NSW TCorp Long Term Growth Fund recorded a strong gain for the month, +2.70% actual, aided
by strong results in the Australian and US share markets. The rise in long dated interest rates reined in
performance on fixed rate bonds in the fund, but high running yields on floating rate notes helped
offset the fixed rate bonds’ impact.

Without marked-to-market influences, Council’s investment portfolio yielded 4.95% pa for the month.
This is based on the actual interest rates being received on existing investments and excludes the
underlying changes to the market value of the securities and growth fund.

During November, Council had two deposit maturities of $5 million with original terms of 10 and 12
months that had been yielding an average of 5.29% pa. Council invested $6 million between a 7 and 8

month deposit at an average rate of 5.13% pa.

Table 2. Non-fossil fuel vs fossil fuel ADI deposit rates (invested rates shaded).

Non- .

Date Amount $ .(r:'\:)nr:ths) Fossil/Green ;Zssc::tu:;:e I:I
Deposit Rates P

5 November 3,000,000 8 5.10% 5.05%

28 November 3,000,000 7 5.15% 5.10%

CM/7.6/25.02 Page 112



Council Agenda 18 February 2025

Table 3. Portfolio value - Summary by investment (asset) type.

Asset group Face value Current value
Cash $15,004,535 | $15,004,535
Floating Rate Note $22,900,000 | $23,100,684
Managed Funds $8,586,158 $8,586,158
Term Deposit $80,300,000 | $81,678093
Total $126,790,693 | $128,369,470

Table 4. Portfolio value - Summary by investment (reserve) type.

Reserves Value

External Restriction

Reserves $46,477,361

Internal Restriction Reserves | $69,613,670

Unrestricted fund $10,699,662

Total $ 126,790,693
Analysis

Attached to this report is a summary of the investment portfolio for the month of November. These
reports are prepared by Council’s independent financial advisor, Prudential Investment Services
Corp. The table below compares Council’s portfolio return to the bank bill index benchmark.

Table 5. Portfolio return.

Month ;oortfollo return ;O/;usbond BB index Variance %
Nov-23 8.30 4.34 3.96
Dec-23 7.70 4.43 3.27
Jan-24 5.93 4.44 1.49
Feb-24 7.99 4.43 3.56
Mar-24 7.11 4.41 2.70
Apr-24 0.10 0.35 -0.25
May-24 6.10 4.50 1.60
Jun-24 5.60 4.34 2.70
July-24 7.08 4.49 2.59
Aug-24 4.85 4.54 0.31
Sep-24 5.17 4.45 0.72
Oct-24 4.45 4.50 -0.05
Nov-24 6.65 4.48 2.17
Average %

return over the 5.83 4.46 1.37
last 12 months

Council has a well-diversified portfolio invested predominantly among a range of term deposits and
senior ranked floating rate notes from highly rated Australian bank issuers. Council also has exposure
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to growth classes, including listed property and international and domestic shares, via NSW TCorp’s
Long Term Growth Fund. It is expected that Council’s portfolio will achieve above benchmark returns
over the medium/long term with prudent investment selection and holding the securities for the
recommended time horizons of their asset classes.

As at the end of November 2024, 81% of Council’s portfolio was invested in non-fossil-fuel-lending
authorised deposit-taking institutions (ADIs) and socially responsible investments, while fossil-fuel-
lending ADIs (including the daily operation fund) accounted for 12% of the portfolio. The remaining 7%
is invested with TCorp.

From June 2018 to November 2024, Council has reduced its investment in fossil-fuel-lending ADls
from 59% to 12%, as shown in Figure 1 below.

% Invested in fossil fuel lending ADIs

0%
S0%
40%

W%

Jul  Sep Mov Jan Mar May Rily Sep MNov lan Mar May Jul Sep Nov Jan Mar May July Sep Mov Jam Mar May July Sep Nowv Jan Mar May luly Sept Now Jan Mar May Jul Sep Mow

Figure 1. Investments in fossil-fuel-lending ADIs.

When excluding the working capital funds held in the Commonwealth Bank account (a fossil-fuel-
lending bank) to meet day-to-day operating requirements, 92.32% of Council’s investment portfolio
was invested in non-fossil-fuel-lending ADIs and socially responsible investments, while fossil-fuel-
lending ADIs accounted for 0.00% of the portfolio. The remaining 7.68% is invested with TCorp as
displayed in Figure 2 below.

Figure 2: Investment portfolio - Nov 2024

{excludes the capitzl fund for daily operation)

u Non-fossil fuel
m Fossil fuel

= Tcorp

Figure 2. Investment portfolio.
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5. Financial Impact

This report has been prepared in consultation with Council’s independent financial advisor,
Prudential Investment Services Corp.

6. Risks/Issues

Council has a well-diversified portfolio invested predominantly among a range of term deposits and
senior ranked floating rate notes from highly rated Australian bank issuers. Council also has exposure
to growth classes, including listed property and international and domestic shares, via NSW TCorp’s
Long Term Growth Fund.

It is expected that Council’s portfolio will achieve above benchmark returns over the medium/long-
term with prudent investment selection and holding the securities for the recommended time
horizons of their asset classes.

7. Attachments

1. Investment Summary Report - November 2024 [

CM/7.6/25.02 Page 115



Council 18 February 2025
COUNCIL
Investment Summary Report
November 2024
Waverley Council - Investment Summary Report Page 1 of 17.
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Waverley Council
Executive Summary - November 2024

v

WANER

LEY

Investment Holdings

6.00%

Face

Value ($)

Cash 15,004,535
Floating Rate Note 22,900,000
Managed Funds 8,586,158
Term Deposit 80,300,000

126,790,693

Current
Value ($)
15,004,535

23,100,684
8,586,158
81,678,093
128,369,470

5.00%

4.00%

3.00%

2.00%

1.00%

.00%

. Portfolio Rolling 12 month return

Dec 23

Investment Performance

Jun 24
Jul 24

Jan 24
Feb 24
Mar 24
Apr 24
May 24
Aug 24
Sep 24
Oct 24
Nov 24

AusBond BB Index Rolling 12 month Return

Total Credit Exposure

Investment Policy Compliance
Individual Institutional Exposures

Term to Maturities

suNl Face Policy
A | Value ($) Max
| Between 0 and 1 years 95,890,693 76% 100% A
WB
A C Between 1 and 10 year: 30,900,000 24% 70% Q
| 126,790,693
NSW TC! gy
°5° .
o —
TC
- CBA — |
0% 20% 40% 60% 80% 100% 0% 10% 20% 30% 40% 50% - —
% of portfolio % of portfolio Specific Sub Limits
Between 3 and 10 year 0 0% 50% a
9 Portfolio Exposure Investment Policy Limit Between 5 and 10 year 0 0% 25% a
Waverley Council - Investment Summary Report '“ Page 2 of 17.
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Waverley Council E
Investment Holdings Report - November 2024 WAVERLEY
cash ACCOUNLS
Face Current Institution Credit Current Deal R .
Value ($) Rate (%0) Rating Value ($) No.
574.25 0.0000% Commonwealth Bank of Australia AA- 574.25 120800 Eastgate CP
9,688.39 0.0000% Commonwealth Bank of Australia AA- 9,688.39 120801 Hollywood Av CP
14,000.52 0.0000% Commonwealth Bank of Australia AA- 14,000.52 120799 Library CP
33,155.86 0.0000% Commonwealth Bank of Australia AA- 33,155.86 120796 Cemetery Funds
52,359.06 0.0000% Commonwealth Bank of Australia AA- 52,359.06 370151 Library Gift
118,442.28 0.0000% Commonwealth Bank of Australia AA- 118,442.28 120795 Trust Funds
538,511.07 0.0000% Commonwealth Bank of Australia AA- 538,511.07 120797 Depositor Funds
2,634,066.04 0.0000% Commonwealth Bank of Australia AA- 2,634,066.04 120794 General Funds
11,603,737.87 4.3500% Commonwealth Bank of Australia AA- 11,603,737.87 120789 24hr Call

15,004,535.34 3.3641%0 15,004,535.34

Managed Funds

Face Monthly o Credit Current Deal
value ($) Return Institution o Funds Name value ($) NG, Reference
(%)
8,586,157.86 2.7044% NSW T-Corp (LT) TCI Long Term Growth Fund 8,586,157.86 538089
8,586,157.86 2.7044% 8,586,157.86
Term Deposits
Maturity Face Current Institution Credit Purchase Purchase Current Deal Accrued Intel\nlfz);: Reference
Date Value ($) Rate (%20) Rating Price ($) Date Value ($) No. Interest ($) Date
4-Dec-24 1,300,000.00 5.2000% Suncorp Bank AA- 1,300,000.00 6-Mar-24 1,350,005.48 544919 50,005.48 At Maturity
19-Dec-24 3,000,000.00 5.0200% Bendigo and Adelaide Bank A- 3,000,000.00 26-Mar-24 3,103,150.68 544960 103,150.68 At Maturity
14-Jan-25 2,000,000.00 5.0600% Bendigo and Adelaide Bank A- 2,000,000.00 9-Apr-24 2,065,433.42 544994 65,433.42 At Maturity
26-Feb-25 3,000,000.00 5.0500% Suncorp Bank AA- 3,000,000.00 28-Feb-24 3,114,973.97 544863 114,973.97 At Maturity
26-Feb-25 3,000,000.00 5.0800% Suncorp Bank AA- 3,000,000.00 28-Aug-24 3,039,665.75 545414 39,665.75 At Maturity
4-Mar-25 2,000,000.00 2.0200% Westpac Group AA- 2,000,000.00 9-Feb-22 2,002,213.70 542329 2,213.70 Quarterly Green
4-Mar-25 2,000,000.00 5.0800% Suncorp Bank AA- 2,000,000.00 2-Apr-24 2,067,640.55 544974 67,640.55 At Maturity
4-Mar-25 3,000,000.00 5.0800% Suncorp Bank AA- 3,000,000.00 4-Sep-24 3,036,743.01 545448 36,743.01 At Maturity
Waverley Council - Investment Summary Report Page 3 of 17.
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Waverley Council
Investment Holdings Report - November 2024

WANER

Maturity Face Current Institution Credit Purchase Purchase Current Deal Accrued Intel\llfi:)s(: Reference
Date Value ($) Rate (20) Rating Price ($) Date Value ($) No. Interest ($) Date
4-Mar-25 3,000,000.00 5.1000% Suncorp Bank AA- 3,000,000.00 3-Sep-24 3,037,306.85 545440 37,306.85 At Maturity
5-Mar-25 4,000,000.00 5.0800% Westpac Group AA- 4,000,000.00 5-Mar-24 4,150,869.04 544912 150,869.04 At Maturity Green
12-Mar-25 3,000,000.00 4.9500% Westpac Group AA- 3,000,000.00 12-Mar-24 3,032,547.95 544931 32,547.95 Quarterly Green
18-Mar-25 3,000,000.00 4.9800% Suncorp Bank AA- 3,000,000.00 18-Sep-24 3,030,289.32 545500 30,289.32 At Maturity
25-Mar-25 3,000,000.00 5.0800% Suncorp Bank AA- 3,000,000.00 26-Sep-24 3,027,557.26 545521 27,557.26 At Maturity
25-Mar-25 3,000,000.00 5.0900% Suncorp Bank AA- 3,000,000.00 23-Sep-24 3,028,866.58 545508 28,866.58 At Maturity
2-Apr-25 3,000,000.00 5.0000% Suncorp Bank AA- 3,000,000.00 5-Sep-24 3,035,753.42 545455 35,753.42 At Maturity
22-Apr-25 3,000,000.00 5.0700% Suncorp Bank AA- 3,000,000.00 25-Sep-24 3,027,919.73 545518 27,919.73 At Maturity
1-May-25 3,000,000.00 5.2700% Westpac Group AA- 3,000,000.00 1-May-24 3,092,694.25 545052 92,694.25 At Maturity Green
20-Jun-25 3,000,000.00 5.0200% AMP Bank BBB+ 3,000,000.00 29-Aug-24 3,038,784.66 545419 38,784.66 At Maturity
25-Jun-25 3,000,000.00 5.0200% AMP Bank BBB+ 3,000,000.00 28-Aug-24 3,039,197.26 545407 39,197.26 At Maturity
8-Jul-25 3,000,000.00 5.1500% Bank of Queensland A- 3,000,000.00 28-Nov-24 3,001,269.86 545661 1,269.86 At Maturity Green
16-Jul-25 3,000,000.00 5.1000% Suncorp Bank AA- 3,000,000.00 5-Nov-24 3,010,898.63 545605 10,898.63 At Maturity
20-Aug-25 3,000,000.00 4.8600% Westpac Group AA- 3,000,000.00 20-Aug-24 3,041,143.56 545371 41,143.56 At Maturity Green
20-Aug-25 3,000,000.00 4.8600% Westpac Group AA- 3,000,000.00 23-Aug-24 3,039,945.21 545380 39,945.21 At Maturity Green
2-Sep-25 2,000,000.00 4.8100% Westpac Group AA- 2,000,000.00 5-Sep-24 2,022,929.86 545456 22,929.86 At Maturity Green
23-Sep-25 2,000,000.00 4.7700% Westpac Group AA- 2,000,000.00 26-Sep-24 2,017,250.41 545520 17,250.41 At Maturity Green
1-Oct-25 3,000,000.00 4.7900% Westpac Group AA- 3,000,000.00 2-Oct-24 3,023,621.92 545539 23,621.92 At Maturity Green
20-Feb-26 2,000,000.00 4.8500% Westpac Group AA- 2,000,000.00 20-Feb-24 2,002,923.29 544856 2,923.29 Quarterly Green
17-Mar-26 3,000,000.00 4.8400% Suncorp Bank AA- 3,000,000.00 19-Mar-24 3,102,236.71 544951 102,236.71 Annually
17-Apr-26 3,000,000.00 5.0300% Westpac Group AA- 3,000,000.00 17-Apr-24 3,094,260.82 545017 94,260.82 Annually Green
80,300,000.00 4.9387% 80,300,000.00 81,678,093.15 1,378,093.15
Floating Rate Notes
Maturity Face Current Sy Neme Cre_dit Pu!’chase Purchase Current Deal Accrued COL':‘;;: Reference
Date Value ($) Rate (%20) Rating Price ($) Date Value ($) No. Interest ($) Date
2-Dec-25 2,250,000.00 4.9166% BEN Snr FRN (Dec25) BBSW+0.52% A- 2,250,000.00 2-Dec-20 2,277,929.53 540603 27,277.03 2-Dec-24
24-Feb-26 1,300,000.00 4.8651% SUN Snr FRN (Feb26) BBSW+0.45% AA- 1,300,000.00 24-Feb-21 1,300,519.67 540958 1,039.67 24-Feb-25
Waverley Council - Investment Summary Report Page 4 of 17.
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Waverley Council

Investment Holdings Report - November 2024 L".J

Maturity Face Current St Nerme Credit Purchase Purchase Current Deal Accrued COL'J\I;;: Reference
Date Value ($) Rate (%20) Rating Price ($) Date Value ($) No. Interest ($) Date

4-Mar-26 4,000,000.00 5.0394% NPBS Snr FRN (Mar26) BBSW+0.63% BBB+ 4,000,000.00 4-Mar-21 4,041,199.15 540983 48,599.15 4-Dec-24

15-May-26 1,000,000.00 5.6694% BEN Snr FRN (May26) BBSW+1.25% A- 1,000,000.00 15-May-23 1,011,305.22 544084 2,485.22 17-Feb-25

18-Jun-26 4,000,000.00 5.0731% BEN Snr FRN (Jun26) BBSW+0.65% A- 4,000,000.00 18-Jun-21 4,043,780.76 541523 41,140.76 18-Dec-24

15-Sep-26 3,750,000.00 4.8961% SUN Snr FRN (Sep26) BBSW+0.48% AA- 3,750,000.00 15-Sep-21 3,782,567.32 541877 38,229.82 16-Dec-24

23-Dec-26 5,000,000.00 4.8383% CBA Green Snr FRN (Dec26) BBSW+0.41% AA- 5,000,000.00 23-Sep-21 5,031,081.88 541916 45,731.88 23-Dec-24

14-May-27 1,600,000.00 5.4273% BEN Snr FRN (May27) BBSW+1.00% A- 1,600,000.00 14-May-24 1,612,300.45 545080 4,044.45 14-Feb-25

22,900,000.00 5.0106% 22,900,000.00 23,100,683.98 208,547.98

Waverley Council - Investment Summary Report Page 5 of 17.
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Waverley Council
Accrued Interest Report - November 2024

v

WANERLEY
Investment Deal No. Comments Face Settlement Maturity Interest Davs Interest Yield
) Value ($) Date Date Received ($) J Accrued ($) (% pa)

Floating Rate Note

BEN Snr FRN (Dec25) BBSW+0.52% 540603 2,250,000.00 2-Dec-20 2-Dec-25 0.00 30 9,092.35 4.92%
SUN Snr FRN (Feb26) BBSW+0.45% 540958 1,300,000.00 24-Feb-21 24-Feb-26 15,560.83 30 5,143.63 4.81%
NPBS Snr FRN (Mar26) BBSW+0.63% 540983 4,000,000.00 4-Mar-21 4-Mar-26 0.00 30 16,567.90 5.04%
BEN Snr FRN (May26) BBSW+1.25% 544084 1,000,000.00 15-May-23 15-May-26 14,087.85 30 4,629.03 5.63%
BEN Snr FRN (Jun26) BBSW+0.65% 541523 4,000,000.00 18-Jun-21 18-Jun-26 0.00 30 16,678.69 5.07%
SUN Snr FRN (Sep26) BBSW+0.48% 541877 3,750,000.00 15-Sep-21 15-Sep-26 0.00 30 15,090.72 4.90%
CBA Green Snr FRN (Dec26) BBSW+0.41% 541916 5,000,000.00 23-Sep-21 23-Dec-26 0.00 30 19,883.43 4.84%
BEN Snr FRN (May27) BBSW+1.00% 545080 1,600,000.00 14-May-24 14-May-27 21,601.30 30 7,096.81 5.40%

51,249.98 94,182.56 5.00%

Managed Funds

NSW T-Corp Defensive Cash Funds 411310 1-Aug-24 0.00 0 0.00

0.00 0.00
Term Deposits
Suncorp Bank 544763 3,000,000.00 4-Jan-24 5-Nov-24 130,029.04 4 1,699.72 5.17%
Suncorp Bank 544722 2,000,000.00 14-Nov-23 12-Nov-24 109,299.73 11 3,303.02 5.48%
Suncorp Bank 544919 1,300,000.00 6-Mar-24 4-Dec-24 0.00 30 5,556.16 5.20%
Bendigo and Adelaide Bank 544960 3,000,000.00 26-Mar-24 19-Dec-24 0.00 30 12,378.08 5.02%
Bendigo and Adelaide Bank 544994 2,000,000.00 9-Apr-24 14-Jan-25 0.00 30 8,317.80 5.06%
Suncorp Bank 544863 3,000,000.00 28-Feb-24 26-Feb-25 0.00 30 12,452.05 5.05%
Suncorp Bank 545414 3,000,000.00 28-Aug-24 26-Feb-25 0.00 30 12,526.02 5.08%
Suncorp Bank 544974 2,000,000.00 2-Apr-24 4-Mar-25 0.00 30 8,350.69 5.08%
Suncorp Bank 545440 3,000,000.00 3-Sep-24 4-Mar-25 0.00 30 12,575.34 5.10%
Suncorp Bank 545448 3,000,000.00 4-Sep-24 4-Mar-25 0.00 30 12,526.02 5.08%
Westpac Group 542329 2,000,000.00 9-Feb-22 4-Mar-25 10,404.38 30 3,320.55 2.02%
Westpac Group 544912 4,000,000.00 5-Mar-24 5-Mar-25 0.00 30 16,701.37 5.08%
Westpac Group 544931 3,000,000.00 12-Mar-24 12-Mar-25 0.00 30 12,205.48 4.95%
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Waverley Council
Accrued Interest Report - November 2024

"

WANERLEY

Investment Deal No. Comments Face Settlement Maturity !nterest By Interest Yield
Value ($) Date Date Received ($) Accrued ($) (% pa)

Suncorp Bank 545500 3,000,000.00 18-Sep-24 18-Mar-25 0.00 30 12,279.46 4.98%
Suncorp Bank 545508 3,000,000.00 23-Sep-24 25-Mar-25 0.00 30 12,550.69 5.09%
Suncorp Bank 545521 3,000,000.00 26-Sep-24 25-Mar-25 0.00 30 12,526.03 5.08%
Suncorp Bank 545455 3,000,000.00 5-Sep-24 2-Apr-25 0.00 30 12,328.76 5.00%
Suncorp Bank 545518 3,000,000.00 25-Sep-24 22-Apr-25 0.00 30 12,501.37 5.07%
Westpac Group 545052 3,000,000.00 1-May-24 1-May-25 0.00 30 12,994.52 5.27%
AMP Bank 545419 3,000,000.00 29-Aug-24 20-Jun-25 0.00 30 12,378.08 5.02%
AMP Bank 545407 3,000,000.00 28-Aug-24 25-Jun-25 0.00 30 12,378.08 5.02%
Bank of Queensland 545661 3,000,000.00 28-Nov-24 8-Jul-25 0.00 3 1,269.86 5.15%
Suncorp Bank 545605 3,000,000.00 5-Nov-24 16-Jul-25 0.00 26 10,898.63 5.10%
Westpac Group 545371 3,000,000.00 20-Aug-24 20-Aug-25 0.00 30 11,983.56 4.86%
Westpac Group 545380 3,000,000.00 23-Aug-24 20-Aug-25 0.00 30 11,983.57 4.86%
Westpac Group 545456 2,000,000.00 5-Sep-24 2-Sep-25 0.00 30 7,906.85 4.81%
Westpac Group 545520 2,000,000.00 26-Sep-24 23-Sep-25 0.00 30 7,841.09 4.77%
Westpac Group 545539 3,000,000.00 2-Oct-24 1-Oct-25 0.00 30 11,810.96 4.79%
Westpac Group 544856 2,000,000.00 20-Feb-24 20-Feb-26 24,449.32 30 7,972.61 4.85%
Suncorp Bank 544951 3,000,000.00 19-Mar-24 17-Mar-26 0.00 30 11,934.24 4.84%
Westpac Group 545017 3,000,000.00 17-Apr-24 17-Apr-26 0.00 30 12,402.74 5.03%
274,182.47 317,853.40 4.94%

Grand Totals 325,432.45 412,035.96 4.95%
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Waverley Council

v

Investment Performance Report - November 2024 WAVERLEY
Annualised Monthly Return
8.00%
6.00%
4.00%
2.00%
0.00%
Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24
B Portfolio Annualised Return AusBond BB Index Annualised Return
Historical Performance Summary (26pa)
Portfolio Annualised BB Index Outperformance
Nov 2024 6.65% 4.48% 2.17%
Last 3 months 5.41% 4.48% 0.93%
Last 6 months 5.63% 4.47% 1.16%
Financial Year to Date 5.63% 4.49% 1.14%
Last 12 months 5.83% 4.46% 1.37%
'“ Page 8 of 17.
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Waverley Council

v

Investment Performance Report - November 2024 WAVERLEY
Rolling 12 month return
5.00%
4.00%
3.00%
2.00%
1.00%
0.00%
Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24
B Portfolio Rolling 12 month Return AusBond BB Index Rolling 12 month Return
Historical Performance Summary (26 actual)
Portfolio Annualised BB Index Outperformance
Nov 2024 0.53% 0.36% 0.17%
Last 3 months 1.32% 1.10% 0.22%
Last 6 months 2.78% 2.22% 0.56%
Financial Year to Date 2.32% 1.86% 0.46%
Last 12 months 5.83% 4.46% 1.37%
'“ Page 9 of 17.
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Waverley Council

Environmental Commitments Report - November 2024

v

WANERLEY

Current Breakdown

ADI Lending Status *

Current Month ($)

Previous Month ($)

Fossil Fuel Lending ADIs

Commonwealth Bank of Australia

Non Fossil Fuel Lending ADIs
AMP Bank

Bendigo and Adelaide Bank
Newcastle Greater Mutual Group

Suncorp Bank

Other

NSW T-Corp (LT)

Socially Responsible Investment

CBA (Green)

Westpac Group (Green TD)

* source: Marketforces

Percentages may not add up to 100% due to rounding

15,004,535 15,764,514
15,004,535 12% 15,764,514
6,000,000 6,000,000
13,850,000 13,850,000
4,000,000 4,000,000
41,350,000 43,350,000
65,200,000 51%0 67,200,000
8,586,158 8,360,069
8,586,158 7% 8,360,069
5,000,000 5,000,000
33,000,000 30,000,000
38,000,000 30%0 35,000,000
126,790,693 126,324,583

Historical Portfolio Exposure to NFF Lending ADIs and SRIs
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[l % Invested in NFF (RHS)
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28% Upcoming Maturities

30.0M
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Waverley Council
Investment Policy Compliance Report - November 2024

v

WANERLEY

Total Credit Exposure

Individual Institutional Exposures

Term to Maturities

T

.

0% 20%

[l Portfolio Exposure

40% 60%

% of portfolio

80% 100%

Investment Policy Limit

W ——
"
NSW TC! gy
"5 .
BEN —
TC
- CEA — |
0% 20% 40% 60% 80% 100% 0% 10% 20% 30% 40% 50%
% of portfolio % of portfolio
. . Face Policy . . % of Investment
Credit Rating Gro Institution . . .
: 'ng up Value ($) Max 1ttt portfolio Policy Limit
BBB 10,000,000 8% 359 a NSW T-Corp (TCI) 7% 15% a
TC 8,686,158 7% 30% & Bendigo and Adelaide Bank (A-) 11% 30% &
126,790,693 Commonwealth Bank of Australia (AA-) 16% 50% &
AMP Bank (BBB+) 5% 15% A&
Newcastle Greater Mutual Group (BBB+) 3% 15% &
Bank of Queensland (A-) 2% 30% &
= compliant

59

= non-compliant

Between O and 1 years

Between 1 and 10 years

Face
Value ($)
95,890,693

30,900,000
126,790,693

Policy
Max
76% 100% A

24% 70% A

Specific Sub Limits

Between 3 and 10 years

Between 5 and 10 years

0% 50% a
0% 25% a
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Waverley Council

Individual Institutional Exposures Report - November 2024

v

WANERLEY

Individual Institutional Exposures

Individual Institutional Exposure Charts

Current Exposures Policy Limit Capacity
AMP Bank (BBB+) 6,000,000 5% 19,018,604 15% 13,018,604
Bank of Queensland (A-) 3,000,000 2% 38,037,208 30% 35,037,208
Bendigo and Adelaide Bank (A-) 13,850,000 11% 38,037,208 30% 24,187,208
Commonwealth Bank of Australia (AA-) 20,004,535 16% 63,395,347 50% 43,390,812
Newcastle Greater Mutual Group (BBB+) 4,000,000 3% 19,018,604 15% 15,018,604
NSW T-Corp (TCI) 8,586,158 7% 19,018,604 15% 10,432,446
Suncorp Bank (AA-) 41,350,000 33% 63,395,347 50% 22,045,347
Westpac Group (AA-) 30,000,000 24% 63,395,347 50% 33,395,347

126,790,693

70M

60M

50M

40M

30M

20M —

10M

oM

/|

z
)

AMP
BEN
-
CBA

NGMG

WBC‘

NSW TCI
S

Investment Policy Limit

CBA 15.78%

NGMG 3.15%0

NSW TCI 6.77%
BEN 10.92%0

Other 2.37%0

MP 4.73%0

SUN 32.61%0
WBC 23.66%0
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Waverley Council

Cashflows Report - November 2024

WAy

Actual Cashflows for November 2024

Date Deal No. Cashflow Counterparty Asset Type
Suncorp Bank Term Deposit

5-Nov-24 544763
Suncorp Bank Term Deposit
5-Nov-24 545605 Suncorp Bank Term Deposit
11-Nov-24 542329 Westpac Group Term Deposit
Suncorp Bank Term Deposit

12-Nov-24 544722
Suncorp Bank Term Deposit
14-Nov-24 545080 BEN Snr FRN (May27) BBSW+1.00% Floating Rate Note
15-Nov-24 544084 BEN Snr FRN (May26) BBSW+1.25% Floating Rate Note
20-Nov-24 544856 Westpac Group Term Deposit
25-Nov-24 540958 SUN Snr FRN (Feb26) BBSW+0.45% Floating Rate Note
28-Nov-24 545661 Bank of Queensland Term Deposit

Cashflow Description
Maturity: Face Value

Maturity: Interest Received/Paid
Deal Total

Settlement: Face Value

Deal Total

Day Total

During: Interest Received/Paid Dates
Deal Total

Day Total

Maturity: Face Value

Maturity: Interest Received/Paid
Deal Total

Day Total

Coupon Date

Deal Total

Day Total

Coupon Date

Deal Total

Day Total

During: Interest Received/Paid Dates

Deal Total

Day Total

Coupon Date

Deal Total

Day Total

Settlement: Face Value

Amount
3,000,000.00
130,029.04
3,130,029.04
-3,000,000.00

-3,000,000.00

130,029.04
10,404.38
10,404.38

10,404.38
2,000,000.00
109,299.73
2,109,299.73
2,109,299.73
21,601.30
21,601.30
21,601.30

14,087.85

14,087.85

14,087.85

24,449.31

24,449.31

24,449.31

15,560.83

15,560.83

15,560.83

-3,000,000.00

Waverley Council - Investment Summary Report
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Waverley Council

Cashflows Report - November 2024

WAy

Date

Deal No.

Cashflow Counterparty

Asset Type

Cashflow Description

Deal Total

Day Total

Total for Month

Amount

-3,000,000.00

-3,000,000.00

-674,567.57

Forecast Cashflows for December 2024

Date

2-Dec-24

4-Dec-24

4-Dec-24

12-Dec-24

16-Dec-24

18-Dec-24

19-Dec-24

Deal No.

540603

540983

544919

544931

541877

541523

544960

Cashflow Counterparty Asset Type

BEN Snr FRN (Dec25) BBSW+0.52% Floating Rate Note

NPBS Snr FRN (Mar26) BBSW+0.63% Floating Rate Note

Suncorp Bank Term Deposit

Suncorp Bank Term Deposit

Westpac Group Term Deposit

SUN Snr FRN (Sep26) BBSW+0.48% Floating Rate Note

BEN Snr FRN (Jun26) BBSW+0.65% Floating Rate Note

Bendigo and Adelaide Bank Term Deposit

Bendigo and Adelaide Bank Term Deposit

Cashflow Description

Coupon Date

Deal Total

Day Total

Coupon Date

Deal Total

Maturity: Face Value

Maturity: Interest Received/Paid

Deal Total

Day Total

During: Interest Received/Paid Dates

Deal Total

Day Total

Coupon Date

Deal Total

Day Total

Coupon Date

Deal Total

Day Total
Maturity: Face Value

Maturity: Interest Received/Paid

Deal Total

Amount
27,580.11
27,580.11

27,580.11
50,255.93
50,255.93

1,300,000.00
50,561.10
1,350,561.10
1,400,817.03
37,023.29
37,023.29

37,023.29
45,775.18
45,775.18

45,775.18
50,592.01
50,592.01

50,592.01

3,000,000.00

110,577.53

3,110,577.53

Waverley Council - Investment Summary Report
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Waverley Council

Cashflows Report - November 2024

WANER

Date Deal No.

23-Dec-24 541916

Cashflow Counterparty

CBA Green Snr FRN (Dec26) BBSW+0.41%

Asset Type

Floating Rate Note

Cashflow Description
Day Total

Coupon Date

Deal Total

Day Total

Total for Month

Amount
3,110,577.53
60,313.05
60,313.05
60,313.05

4,732,678.20

Waverley Council - Investment Summary Report
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WANERLEY

Cashflows Report - November 2024

15.0M

10.0M

($) 1unowy

T4
sz
sz
T4
14
T4
G¢c
G¢c
I S
I -
Isz
S¢Z
I <
G¢c
N S
|sz
T4
G¢c
G¢c
I ¢
I S

S¢c
I S
I <

G¢c
Isz

Sc
sz
|se

G¢c

I S
I S

Isc

14

I S
N S O
I ¢
I S

< c
|5z
sz
114
G¢
14

I <

T4

114

4
I
vz

I v

5.0M
.OM

€c
9T
60
[40]
9¢
6T
cT
S0
8¢
1c
VT
L0
1€
ve
LT
oT
€0
Lc
oc
€T
90
6¢
¢c
ST
80
T0
S¢
8T
1T
0
LcC
0c
€T
90
(0}
€c
9T
60
[40]
€c
oT
60
[40)
9¢
6T
cT
S0
6¢
[44
ST
80
10

AON
AON
AON
AON
100
190
100
190
dag
dosg
das
dag
Bny
Bny
Bny
Bny
Bbny
Inc
Inc
Int
Inc
ung
ung
ung
ung
ung
Ae N
Aep
Aen
AeN
1dy
ady
1dy
1dy
1en
1TeN
e
1enN
e
gad
gad
qad
gad
uer
uer
uer
uer
28Q
28
28
297

LETq|

Upcoming Weekly Cashflows Forecast (52 weeks)

Page 16 of 17.

O PRUDENTIAL

Waverley Council - Investment Summary Report

Page 131

CM/7.6/25.02- Attachment 1



Council

18 February 2025

Waverley Council g
Cashflows Report - November 2024

WAYERLEY

30.0M

20.0M

~

H

o/

-

=

>

(e}

£

<

10.0M
< Te} Te} o) o) T} T} T} T} T} T} T} T} © © © © © © © © © © ©
N N N N N N N N N N N N N N N N N N N N N N N N
o o o o o o o o o o o o o o o o o o o o o o o o
N N N N N N N N N N N N o~ N N N N ~N N N N N N N
O c o = = > c = )] o bxd > O c o] pr = > c = o o = >
o @ o © 2 © S = 5 o Q o o @ ) © e © S = 5 o Q o
@) - L = < s '—> < " o z [a) - s = < s = < 1% o z

Upcoming Monthly Cashflows Forecast (24 months)

Waverley Council - Investment Summary Report

PRUDENTIAL

IMVESTMENT SERVICES CORP
CM/7.6/25.02- Attachment 1

Page 132



Council Agenda 18 February 2025

REPORT

CM/7.7/25.02

Subject: Investment Portfolio Report - December 2024

TRIM No: SF24/3676 WAVERLEY
Manager: Teena Su, Executive Manager, Finance

Director: Tara Czinner, Director, Corporate Services

RECOMMENDATION:

That Council:

1. Notes the Investment Summary Report for December 2024 attached to the report.

2. Notes that the Executive Manager, Finance, as the responsible accounting officer, advises that

allinvestments have been made in accordance with the requirements of section 625 of the
Local Government Act 1993 and directions from the Minister for Local Government, including
Ministerial Investment Orders, and Council’s Investment Policy.

1. Executive Summary
For the month of December 2024, Council’s investment portfolio generated $642,810.88 in interest.

The interest income for year to date achieved 60.75% ($2,927,690.33) of the current budget forecast of
$4,819,168. Council is on track to achieve interest income budgeted for the financial year 2024-25.

2. Introduction/Background

Section 212 of the Local Government (General) Regulation 2021 requires that Council be provided
with a written report setting out details of all money that the Council has invested under section 625 of
the Local Government Act 1993 (the Act) and certifying that these investments have been made in
accordance with the Act, regulations, Ministerial Investment Orders and Council’s Investment Policy.

The interest on investment budget for the 2024-25 financial year was adopted by Council at this
meeting on 18 June 2024 and was set at $4,127,190. The Q1 Budget Review revised the interest on
investment to $4,819,168 for the 2024-25 financial year.

The table below illustrates the monthly interest income received by Council and performance against
the budget.

Table 1. Monthly interest income received by Council.

Tracking YTD
N Original Current Actual Actual YTD Current
Budget Budget Monthly ($) ($) Budget %
July 4,127,190 4,819,168 402,607 402,607 8.35%
August 4,127,190 4,819,168 383,202 785,869 16.31%
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September 4,127,190 4,819,168 626,228 1,412,037 29.30%

October 4,127,190 4,819,168 437,122 1,849,159 38.37%

November 4,127,190 4,819,168 435,720 $2,284,879 47.41%

December 4,127,190 4,819,168 642,811 $2,927,690 60.75%
3. Relevant Council Resolutions

Meeting and date Item No. Resolution

Council CM/7.4/24.11 That Council notes:

26 November 2024
1. Thelnvestment Summary Report for October
2024 attached to the report.

2. Thatthe Executive Manager, Finance, as the
responsible accounting officer, advises that all
investments have been made in accordance with
the requirements of section 625 of the Local
Government Act 1993 and directions from the
Minister for Local Government, including
Ministerial Investment Orders, and Council’s
Investment Policy.

4. Discussion

Council’s investment portfolio posted a return of 4.61% pa (0.38% actual) for the month versus the
bank bill index benchmark return of 4.53% pa (0.38% actual). Over the past 12 months, the investment
portfolio has returned 5.56%, versus the bank billindex benchmark’s 4.47%.

The NSW TCorp Long Term Growth Fund recorded a positive result for the month, +0.09% (actual),
despite the falls in the US, European and Australian share markets in December. The drop in long
dated interest rates boosted marked to market performance on bonds, both in the fund and those
held directly, helping offset the impact of the poor share performance.

Without marked-to-market influences, Council’s investment portfolio yielded 4.96% pay for the
month. This is based on the actual interest rates being received on existing investments and excludes
the underlying changes to the market value of the securities and growth fund.

During December, Council had two deposit maturities of $4.3 million with original terms of 9 months
that had been yielding an average of 5.07% pa. Council invested $6 million between two 6-month term

deposits at an average rate of 5.19% pa.

Table 2. Non-fossil fuel vs fossil fuel ADI deposit rates (invested rates shaded).

Non- .
Date Amount $ Ve Fossil/Green AT !:uelADI
(months) . Deposit Rates
Deposit Rates
11 December 3,000,000 6 5.18% 5.05%
19 December 3,000,000 7 5.20% 5.11%
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Table 3. Portfolio value - Summary by investment (asset) type.

Asset group Face value Current value
Cash $13,260,979 | $13,260,979
Floating Rate Note $22,900,000 | $22,968,029
Managed Funds $8,593,748 $8,593748
Term Deposit $82,000,000 | $83,520.700
Total $126,754,727 | $128,343,456

Table 4. Portfolio value - Summary by investment (reserve) type.

Reserves Value
External Restriction
Reserves $39,500,012

Internal Restriction Reserves | $67,352,313
Unrestricted fund $19,902,402
Total $ 126,754,727

Analysis
Attached to this report is a summary of the investment portfolio for the month of November. These
reports are prepared by Council’s independent financial advisor, Prudential Investment Services

Corp. The table below compares Council’s portfolio return to the bank bill index benchmark.

Table 5. Portfolio return.

Month ;oortfollo return ;O/;usbond BB index Variance %
Nov-23 8.30 4.34 3.96
Dec-23 7.70 4.43 3.27
Jan-24 5.93 4.44 1.49
Feb-24 7.99 4.43 3.56
Mar-24 7.11 4.41 2.70
Apr-24 0.10 0.35 -0.25
May-24 6.10 4.50 1.60
Jun-24 5.60 4.34 2.70
July-24 7.08 4.49 2.59
Aug-24 4.85 4.54 0.31
Sep-24 5.17 4.45 0.72
Oct-24 4.45 4.50 -0.05
Nov-24 6.65 4.48 2.17
Dec-24 4.61 4.53 0.08
Average %

return over the 5.56 4.47 1.09
last 12 months
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Council has a well-diversified portfolio invested predominantly among a range of term deposits and
senior ranked floating rate notes from highly rated Australian bank issuers. Council also has exposure
to growth classes, including listed property and international and domestic shares, via NSW TCorp’s
Long Term Growth Fund. It is expected that Council’s portfolio will achieve above benchmark returns
over the medium/long term with prudent investment selection and holding the securities for the
recommended time horizons of their asset classes.

As at the end of December 2024, 81% of Council’s portfolio was invested in non-fossil-fuel-lending
authorised deposit-taking institutions (ADIs) and socially responsible investments, while fossil-fuel-
lending ADIs (including the daily operation fund) accounted for 12% of the portfolio. The remaining 7%
is invested with TCorp.

From June 2018 to December 2024, Council has reduced its investment in fossil-fuel-lending ADlIs
from 59% to 12%, as shown in Figure 1 below.

% Inwested in fossil fuel lending ADIs
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Figure 1. Investments in fossil-fuel-lending ADIs.

When excluding the working capital funds held in the Commonwealth Bank account (a fossil-fuel-
lending bank) to meet day-to-day operating requirements, 92.31% of Council’s investment portfolio
was invested in non-fossil-fuel-lending ADIs and socially responsible investments, while fossil-fuel-
lending ADIs accounted for 0.00% of the portfolio. The remaining 7.69% is invested with TCorp as
displayed in Figure 2 below.

Figure 2: Investment portfolio - Dec 2024

(excludes the capital fund for daily operation)

m Non-fossil fuel
u Fossil fuel

= Tcorp

Figure 2. Investment portfolio.
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5. Financial Impact

This report has been prepared in consultation with Council’s independent financial advisor,
Prudential Investment Services Corp.

6. Risk/Issues

Council has a well-diversified portfolio invested predominantly among a range of term deposits and
senior ranked floating rate notes from highly rated Australian bank issuers. Council also has exposure
to growth classes, including listed property and international and domestic shares, via NSW TCorp’s
Long Term Growth Fund.

It is expected that Council’s portfolio will achieve above benchmark returns over the medium/long
term with prudent investment selection and holding the securities for the recommended time
horizons of their asset classes.

7. Attachments

1. Investment Summary Report - December 2024 §
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Waverley Council

Executive Summary - December 2024

v

WANER

LEY

Investment Holdings

Cash
Floating Rate Note
Managed Funds

Term Deposit

Face
Value ($)
13,260,979

22,900,000
8,593,748
82,000,000
126,754,727

Current
Value ($)
13,260,979

22,968,029
8,593,748
83,520,700
128,343,456

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

.00%

. Portfolio Rolling 12 month return

Jan 24

Investment Performance

Feb 24
Mar 24
Apr 24
May 24
Jun 24
Jul 24
Aug 24
Sep 24
Oct 24

Nov 24

Dec 24

AusBond BB Index Rolling 12 month Return

Total Credit Exposure

Investment Policy Compliance
Individual Institutional Exposures

Term to Maturities

sunll Face Policy
AN | Value ($) Max
| Between O and 1 years 98,104,727 77% 100% A
WB
A C Between 1 and 10 year: 28,650,000 23% 70% Q
[ 126,754,727
AVP
55° .
NSW TC! gy
TC
- CEA — |
0% 20% 409 609 100% 0% 10% 20% 30% 40%  50% — -
% of portfolio % of portfolio Specific Sub Limits
Between 3 and 10 year 0 0% 50% a
9 Portfolio Exposure Investment Policy Limit Between 5 and 10 year 0 0% 25% a
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Waverley Council
Investment Holdings Report - December 2024

v

WANERLEY

Cash Accounts

Face

Current

Credit

Current

Deal

Value ($) Rate (%26) L value ($) . Reference
1,000.00 0.0000% Commonwealth Bank of Australia AA- 1,000.00 120800 Eastgate CP
5,364.06 0.0000% Commonwealth Bank of Australia AA- 5,364.06 120801 Hollywood Av CP
7,668.04 0.0000% Commonwealth Bank of Australia AA- 7,668.04 120799 Library CP
8,164.00 0.0000% Commonwealth Bank of Australia AA- 8,164.00 120796 Cemetery Funds

52,359.06 0.0000% Commonwealth Bank of Australia AA- 52,359.06 370151 Library Gift

75,473.27 0.0000% Commonwealth Bank of Australia AA- 75,473.27 120797 Depositor Funds

78,018.07 0.0000% Commonwealth Bank of Australia AA- 78,018.07 120795 Trust Funds

1,601,692.70 0.0000% Commonwealth Bank of Australia AA- 1,601,692.70 120794 General Funds
11,431,239.72 4.3500% Commonwealth Bank of Australia AA- 11,431,239.72 120789 24hr Call
13,260,978.92 3.7498% 13,260,978.92

Managed Funds

Monthly

Valuga(g; Return Institution s;fi(:li; Funds Name V;ﬂ;ﬂzg; Dsz? Reference
(%)
8,593,747.82 0.0884% NSW T-Corp (LT) TCI Long Term Growth Fund 8,593,747.82 538089
8,593,747.82 0.0884% 8,593,747.82
Term Deposits

Maturity Face Current Institution Credit Purchase Purchase Current Deal Accrued Intel\nlfz);: Reference

Date Value ($) Rate (%20) Rating Price ($) Date Value ($) No. Interest ($) Date

14-Jan-25 2,000,000.00 5.0600% Bendigo and Adelaide Bank A- 2,000,000.00 9-Apr-24 2,074,028.49 544994 74,028.49 At Maturity

26-Feb-25 3,000,000.00 5.0500% Suncorp Bank AA- 3,000,000.00 28-Feb-24 3,127,841.10 544863 127,841.10 At Maturity

26-Feb-25 3,000,000.00 5.0800% Suncorp Bank AA- 3,000,000.00 28-Aug-24 3,052,609.32 545414 52,609.32 At Maturity
4-Mar-25 2,000,000.00 2.0200% Westpac Group AA- 2,000,000.00 9-Feb-22 2,005,644.93 542329 5,644.93 Quarterly Green

4-Mar-25 2,000,000.00 5.0800% Suncorp Bank AA- 2,000,000.00 2-Apr-24 2,076,269.59 544974 76,269.59 At Maturity

4-Mar-25 3,000,000.00 5.0800% Suncorp Bank AA- 3,000,000.00 4-Sep-24 3,049,686.58 545448 49,686.58 At Maturity

4-Mar-25 3,000,000.00 5.1000% Suncorp Bank AA- 3,000,000.00 3-Sep-24 3,050,301.37 545440 50,301.37 At Maturity
5-Mar-25 4,000,000.00 5.0800% Westpac Group AA- 4,000,000.00 5-Mar-24 4,168,127.12 544912 168,127.12 At Maturity Green

Waverley Council - Investment Summary Report Page 3 of 16.
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Waverley Council
Investment Holdings Report - December 2024

WANER

Maturity Face Current Institution Credit Purchase Purchase Current Deal Accrued Intel\llfi:)s(: Reference
Date Value ($) Rate (20) Rating Price ($) Date Value ($) No. Interest ($) Date
12-Mar-25 3,000,000.00 4.9500% Westpac Group AA- 3,000,000.00 12-Mar-24 3,008,136.99 544931 8,136.99 Quarterly Green
18-Mar-25 3,000,000.00 4.9800% Suncorp Bank AA- 3,000,000.00 18-Sep-24 3,042,978.08 545500 42,978.08 At Maturity
25-Mar-25 3,000,000.00 5.0800% Suncorp Bank AA- 3,000,000.00 26-Sep-24 3,040,500.82 545521 40,500.82 At Maturity
25-Mar-25 3,000,000.00 5.0900% Suncorp Bank AA- 3,000,000.00 23-Sep-24 3,041,835.62 545508 41,835.62 At Maturity
2-Apr-25 3,000,000.00 5.0000% Suncorp Bank AA- 3,000,000.00 5-Sep-24 3,048,493.15 545455 48,493.15 At Maturity
22-Apr-25 3,000,000.00 5.0700% Suncorp Bank AA- 3,000,000.00 25-Sep-24 3,040,837.81 545518 40,837.81 At Maturity
1-May-25 3,000,000.00 5.2700% Westpac Group AA- 3,000,000.00 1-May-24 3,106,121.92 545052 106,121.92 At Maturity Green
11-Jun-25 3,000,000.00 5.1800% Bank of Queensland A- 3,000,000.00 11-Dec-24 3,008,940.82 545699 8,940.82 At Maturity
20-Jun-25 3,000,000.00 5.0200% AMP Bank BBB+ 3,000,000.00 29-Aug-24 3,051,575.34 545419 51,575.34 At Maturity
20-Jun-25 3,000,000.00 5.2000% AMP Bank BBB+ 3,000,000.00 19-Dec-24 3,005,556.16 545711 5,556.16 At Maturity
25-Jun-25 3,000,000.00 5.0200% AMP Bank BBB+ 3,000,000.00 28-Aug-24 3,051,987.95 545407 51,987.95 At Maturity
8-Jul-25 3,000,000.00 5.1500% Bank of Queensland A- 3,000,000.00 28-Nov-24 3,014,391.78 545661 14,391.78 At Maturity Green
16-Jul-25 3,000,000.00 5.1000% Suncorp Bank AA- 3,000,000.00 5-Nov-24 3,023,893.15 545605 23,893.15 At Maturity
20-Aug-25 3,000,000.00 4.8600% Westpac Group AA- 3,000,000.00 20-Aug-24 3,053,526.58 545371 53,526.58 At Maturity Green
20-Aug-25 3,000,000.00 4.8600% Westpac Group AA- 3,000,000.00 23-Aug-24 3,052,328.22 545380 52,328.22 At Maturity Green
2-Sep-25 2,000,000.00 4.8100% Westpac Group AA- 2,000,000.00 5-Sep-24 2,031,100.27 545456 31,100.27 At Maturity Green
23-Sep-25 2,000,000.00 4.7700% Westpac Group AA- 2,000,000.00 26-Sep-24 2,025,352.88 545520 25,352.88 At Maturity Green
1-Oct-25 3,000,000.00 4.7900% Westpac Group AA- 3,000,000.00 2-Oct-24 3,035,826.58 545539 35,826.58 At Maturity Green
20-Feb-26 2,000,000.00 4.8500% Westpac Group AA- 2,000,000.00 20-Feb-24 2,011,161.64 544856 11,161.64 Quarterly Green
17-Mar-26 3,000,000.00 4.8400% Suncorp Bank AA- 3,000,000.00 19-Mar-24 3,114,568.77 544951 114,568.77 Annually
17-Apr-26 3,000,000.00 5.0300% Westpac Group AA- 3,000,000.00 17-Apr-24 3,107,076.99 545017 107,076.99 Annually Green
82,000,000.00 4.9500% 82,000,000.00 83,520,700.02 1,520,700.02
Floating Rate Notes
Maturity Face Current Sy Neme Cre_dit Pu!’chase Purchase Current Deal Accrued COL':‘;;: Reference
Date Value ($) Rate (%20) Rating Price ($) Date Value ($) No. Interest ($) Date
2-Dec-25 2,250,000.00 4.9560% BEN Snr FRN (Dec25) BBSW+0.52% A- 2,250,000.00 2-Dec-20 2,259,975.21 540603 9,165.21 3-Mar-25
24-Feb-26 1,300,000.00 4.8651% SUN Snr FRN (Feb26) BBSW+0.45% AA- 1,300,000.00 24-Feb-21 1,305,800.27 540958 6,411.27 24-Feb-25
Waverley Council - Investment Summary Report Page 4 of 16.
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Waverley Council
Investment Holdings Report - December 2024

WAVERLEY
Maturity Face Current St Nerme Credit Purchase Purchase Current Deal Accrued COE;;: Reference
Date Value ($) Rate (%20) Rating Price ($) Date Value ($) No. Interest ($) Date
4-Mar-26 4,000,000.00 5.0527% NPBS Snr FRN (Mar26) BBSW+0.63% BBB+ 4,000,000.00 4-Mar-21 4,009,224.18 540983 15,504.18 4-Mar-25
15-May-26 1,000,000.00 5.6694% BEN Snr FRN (May26) BBSW+1.25% A- 1,000,000.00 15-May-23 1,015,620.32 544084 7,300.32 17-Feb-25
18-Jun-26 4,000,000.00 5.1180% BEN Snr FRN (Jun26) BBSW+0.65% A- 4,000,000.00 18-Jun-21 4,011,452.27 541523 7,852.27 18-Mar-25
15-Sep-26 3,750,000.00 4.9399% SUN Snr FRN (Sep26) BBSW+0.48% AA- 3,750,000.00 15-Sep-21 3,753,057.88 541877 8,120.38 17-Mar-25
23-Dec-26 5,000,000.00 4.8613% CBA Green Snr FRN (Dec26) BBSW+0.41% AA- 5,000,000.00 23-Sep-21 4,993,143.38 541916 5,993.38  24-Mar-25
14-May-27 1,600,000.00 5.4273% BEN Snr FRN (May27) BBSW+1.00% A- 1,600,000.00 14-May-24 1,619,755.63 545080 11,419.63 14-Feb-25
22,900,000.00 5.0368% 22,900,000.00 22,968,029.14 71,766.64
Waverley Council - Investment Summary Report Page 5 of 16.
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Waverley Council
Accrued Interest Report - December 2024

v

WANERLEY
Investment Deal No. Comments Face Settlement Maturity Interest Davs Interest Yield
) Value ($) Date Date Received ($) . Accrued ($) (% pa)

Floating Rate Note
BEN Snr FRN (Dec25) BBSW+0.52%

SUN Snr FRN (Feb26) BBSW+0.45%

NPBS Snr FRN (Mar26) BBSW+0.63%

BEN Snr FRN (May26) BBSW+1.25%

BEN Snr FRN (Jun26) BBSW+0.65%

SUN Snr FRN (Sep26) BBSW+0.48%

CBA Green Snr FRN (Dec26) BBSW+0.41%

BEN Snr FRN (May27) BBSW+1.00%

540603

540958

540983

544084

541523

541877

541916

545080

2,250,000.00

1,300,000.00
4,000,000.00
1,000,000.00
4,000,000.00
3,750,000.00
5,000,000.00

1,600,000.00

2-Dec-20
24-Feb-21
4-Mar-21
15-May-23
18-Jun-21
15-Sep-21
23-Sep-21

14-May-24

2-Dec-25
24-Feb-26
4-Mar-26
15-May-26
18-Jun-26
15-Sep-26
23-Dec-26

14-May-27

27,580.11

0.00
50,255.93
0.00
50,592.01
45,775.18
60,313.05

0.00

234,516.28

31

31

31

31

31

31

31

31

9,468.29
5,371.60
17,160.96
4,815.10
17,303.52
15,665.74
20,574.55

7,375.18
97,734.94

4.95%

4.87%

5.05%

5.67%

5.09%

4.92%

4.84%

5.43%
5.03%

Term Deposits

Suncorp Bank 544919 1,300,000.00 6-Mar-24 4-Dec-24 50,561.10 3 555.62 5.20%
Bendigo and Adelaide Bank 544960 3,000,000.00 26-Mar-24 19-Dec-24 110,577.53 18 7,426.85 5.02%
Bendigo and Adelaide Bank 544994 2,000,000.00 9-Apr-24 14-Jan-25 0.00 31 8,595.07 5.06%
Suncorp Bank 544863 3,000,000.00 28-Feb-24 26-Feb-25 0.00 31 12,867.13 5.05%
Suncorp Bank 545414 3,000,000.00 28-Aug-24 26-Feb-25 0.00 31 12,943.57 5.08%
Suncorp Bank 544974 2,000,000.00 2-Apr-24 4-Mar-25 0.00 31 8,629.04 5.08%
Suncorp Bank 545440 3,000,000.00 3-Sep-24 4-Mar-25 0.00 31 12,994.52 5.10%
Suncorp Bank 545448 3,000,000.00 4-Sep-24 4-Mar-25 0.00 31 12,943.57 5.08%
Westpac Group 542329 2,000,000.00 9-Feb-22 4-Mar-25 0.00 31 3,431.23 2.02%
Westpac Group 544912 4,000,000.00 5-Mar-24 5-Mar-25 0.00 31 17,258.08 5.08%
Westpac Group 544931 3,000,000.00 12-Mar-24 12-Mar-25 37,023.29 31 12,612.33 4.95%
Suncorp Bank 545500 3,000,000.00 18-Sep-24 18-Mar-25 0.00 31 12,688.76 4.98%
Suncorp Bank 545508 3,000,000.00 23-Sep-24 25-Mar-25 0.00 31 12,969.04 5.09%
Suncorp Bank 545521 3,000,000.00 26-Sep-24 25-Mar-25 0.00 31 12,943.56 5.08%
Suncorp Bank 545455 3,000,000.00 5-Sep-24 2-Apr-25 0.00 31 12,739.73 5.00%
Suncorp Bank 545518 3,000,000.00 25-Sep-24 22-Apr-25 0.00 31 12,918.08 5.07%
Waverley Council - Investment Summary Report Page 6 of 16.
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Waverley Council
Accrued Interest Report - December 2024

"

WANERLEY

Investment Deal No. Comments Face Settlement Maturity !nterest By Interest Yield
Value ($) Date Date Received ($) Accrued ($) (% pa)

Westpac Group 545052 3,000,000.00 1-May-24 1-May-25 0.00 31 13,427.67 5.27%
Bank of Queensland 545699 3,000,000.00 11-Dec-24 11-Jun-25 0.00 21 8,940.82 5.18%
AMP Bank 545419 3,000,000.00 29-Aug-24 20-Jun-25 0.00 31 12,790.68 5.02%
AMP Bank 545711 3,000,000.00 19-Dec-24 20-Jun-25 0.00 13 5,556.16 5.20%
AMP Bank 545407 3,000,000.00 28-Aug-24 25-Jun-25 0.00 31 12,790.69 5.02%
Bank of Queensland 545661 3,000,000.00 28-Nov-24 8-Jul-25 0.00 31 13,121.92 5.15%
Suncorp Bank 545605 3,000,000.00 5-Nov-24 16-Jul-25 0.00 31 12,994.52 5.10%
Westpac Group 545371 3,000,000.00 20-Aug-24 20-Aug-25 0.00 31 12,383.02 4.86%
Westpac Group 545380 3,000,000.00 23-Aug-24 20-Aug-25 0.00 31 12,383.01 4.86%
Westpac Group 545456 2,000,000.00 5-Sep-24 2-Sep-25 0.00 31 8,170.41 4.81%
Westpac Group 545520 2,000,000.00 26-Sep-24 23-Sep-25 0.00 31 8,102.47 4.77%
Westpac Group 545539 3,000,000.00 2-Oct-24 1-Oct-25 0.00 31 12,204.66 4.79%
Westpac Group 544856 2,000,000.00 20-Feb-24 20-Feb-26 0.00 31 8,238.35 4.85%
Suncorp Bank 544951 3,000,000.00 19-Mar-24 17-Mar-26 0.00 31 12,332.06 4.84%
Westpac Group 545017 3,000,000.00 17-Apr-24 17-Apr-26 0.00 31 12,816.17 5.03%
198,161.92 340,768.79 4.94%

Grand Totals 432,678.20 438,503.73 4.96%
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Investment Performance Report - December 2024 WAVERLEY
Annualised Monthly Return
8.00%
6.00%
4.00%
2.00%
0.00%
Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24
B Portfolio Annualised Return AusBond BB Index Annualised Return
Historical Performance Summary (26pa)
Portfolio Annualised BB Index Outperformance
Dec 2024 4.61% 4.53% 0.08%
Last 3 months 5.22% 4.50% 0.72%
Last 6 months 5.46% 4.50% 0.96%
Financial Year to Date 5.46% 4.50% 0.96%
Last 12 months 5.56% 4.47% 1.09%
'“ Page 8 of 16.
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Waverley Council

Investment Performance Report - December 2024

v

WANERLEY
Rolling 12 month return
6.00% /\
5.00%
4.00%
3.00%
2.00%
1.00%
0.00%
Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24
B Portfolio Rolling 12 month Return AusBond BB Index Rolling 12 month Return
Historical Performance Summary (26 actual)
Portfolio Annualised BB Index Outperformance
Dec 2024 0.38% 0.38% 0.00%
Last 3 months 1.29% 1.12% 0.17%
Last 6 months 2.72% 2.24% 0.48%
Financial Year to Date 2.72% 2.24% 0.48%
Last 12 months 5.56% 4.47% 1.09%
'“ Page 9 of 16.
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Waverley Council E
Environmental Commitments Report - December 2024

WANERLEY

Current Breakdown

Historical Portfolio Exposure to NFF Lending ADIs and SRIs

150M 100%
ADI Lending Status * Current Month ($) i

Previous Month ($)
Fossil Fuel Lending ADIs

80%
Commonwealth Bank of Australia 13,260,979 15,004,535 —/\/\/

13,260,979 10% 15,004,535 12%  10OM

] ) 60%
Non Fossil Fuel Lending ADIs
Py
AMP Bank 9,000,000 6,000,000 € __/\ /\/
Bank of Queensland 3,000,000 0 40%
50M
Bendigo and Adelaide Bank 10,850,000 13,850,000 _ — | o~ L —
Newcastle Greater Mutual Group 4,000,000 4,000,000 20%
Suncorp Bank 40,050,000 41,350,000
66,900,000 53%0 65,200,000 51%0 oM 0%
< < < < < < < < < < < <
Other N N N N o\ N N N N N N N
& G S S 3 5 3 g o ° 5 3
NSW T-Corp (LT) 8,593,748 8,586,158 - L = < S — - < 0 o pd a)
8,593,748 7% 8,586,158 7% [l % Invested in NFF (RHS) [ % Invested in SRI (RHS)
i . . % Invested in NFF and SRI (RHS) Portfolio Size (LHS)
Socially Responsible Investment
CBA (Green) 5,000,000 5,000,000
Westpac Group (Green TD) 33,000,000 33,000,000 Upcoming Maturities
38,000,000 30%0 38,000,000 30%0 30.0M
126,754,727 126,790,693
* source: Marketforces
Percentages may not add up to 100% due to rounding @ 20.0M
t
c
>
e}
S
< 10.0M
OMII II IIII ] III-I I I
nN O W W WL W W W WL WL WL O ©O© O ©O© ©O© © © ©O© ©O© © O ©
I I B B S SR . B L S I B L L S
c 0 E E. > c 3 (@] o t; > © c Ko E S_ > c 5 o o t; > [S]
S ¢s <83~ 2802882835280 22
. Fossil Fuel Lending ADIs . Non Fossil Fuel Lending ADIs . SRI
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Waverley Council
Investment Policy Compliance Report - December 2024

v

WANERLEY

Total Credit Exposure

Individual Institutional Exposures

W B C
"
AMP‘_—‘
BBB- |
NSW TCI _—‘
iy | CBA‘_ |
0% 20% 40% 60% 80% 100% 0% 10% 20% 30% 40% 50%
% of portfolio % of portfolio
Credit Rating Group Valuzz?;i Pol\l/;;i Institution pocﬁf(::io IL';YE?E;T:
AA 88,310,979  70% 100% & guncorp Bank (AA-) 320 50% @&
A 16,850,000 13% 70% & \yestpac Group (AA-) 24% 50% &
BBB 13,000,000 10% 359 a AMP Bank (BBB+) 7% 15% a
TC 8,593,748 7% 30% A& NSW T-Corp (TCI) 7% 15% a
126,754,727 Commonwealth Bank of Australia (AA-) 14% 50% &
Bendigo and Adelaide Bank (A-) 9% 30% &
Newcastle Greater Mutual Group (BBB+) 3% 15% A&
Bank of Queensland (A-) 5% 30% A&
= compliant

59

= non-compliant

Term to Maturities

T

T

0% 20%

[l Portfolio Exposure

40% 60%

% of portfolio

80% 100%

Investment Policy Limit

Between O and 1 years

Between 1 and 10 years

Face
Value ($)
98,104,727

28,650,000
126,754,727

Policy
Max
77% 100% A

23% 70% A

Specific Sub Limits

Between 3 and 10 years

Between 5 and 10 years

0% 50% a
0% 25% a
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Individual Institutional Exposures Report - December 2024 WAVERLEY

Individual Institutional Exposures

Individual Institutional Exposure Charts

70M
Current Exposures Policy Limit Capacity
AMP Bank (BBB+) 9,000,000 7% 19,013,209 15% 10,013,209 60M
Bank of Queensland (A-) 6,000,000 5% 38,026,418 30% 32,026,418
50M
Bendigo and Adelaide Bank (A-) 10,850,000 9% 38,026,418 30% 27,176,418
Commonwealth Bank of Australia (AA-) 18,260,979 14% 63,377,363 50% 45,116,384 40Mm
Newcastle Greater Mutual Group (BBB+) 4,000,000 3% 19,013,209 15% 15,013,209
30M
NSW T-Corp (TCI) 8,593,748 7% 19,013,209 15% 10,419,461
Suncorp Bank (AA-) 40,050,000 32% 63,377,363 50% 23,327,363 20M
Westpac Group (AA-) 30,000,000 24% 63,377,363 50% 33,377,363
126,754,727 10M
o B [ i B
o zZ o < ) o zZ O
> w o 1) = [ ) o
z
®)
z
Investment Policy Limit
CBA 14.41%
BoQ 4.73%
NGMG 3.16%
BEN 8.56%0
NSW TCI 6.78%
AMP 7.10%

0
SUN 31.60%0 WBC 23.67%

Waverley Council - Investment Summary Report
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Waverley Council

Cashflows Report - December 2024

WAy

Actual Cashflows for December 2024

Date

2-Dec-24

4-Dec-24

4-Dec-24

11-Dec-24

12-Dec-24

16-Dec-24

18-Dec-24

19-Dec-24

19-Dec-24

Deal No.

540603

540983

544919

545699

544931

541877

541523

544960

545711

Cashflow Counterparty

BEN Snr FRN (Dec25) BBSW+0.52%

NPBS Snr FRN (Mar26) BBSW+0.63%

Suncorp Bank

Suncorp Bank

Bank of Queensland

Westpac Group

SUN Snr FRN (Sep26) BBSW+0.48%

BEN Snr FRN (Jun26) BBSW+0.65%

Bendigo and Adelaide Bank

Bendigo and Adelaide Bank

AMP Bank

Asset Type

Floating Rate Note

Floating Rate Note

Term Deposit

Term Deposit

Term Deposit

Term Deposit

Floating Rate Note

Floating Rate Note

Term Deposit

Term Deposit

Term Deposit

Cashflow Description

Coupon Date

Deal Total

Day Total

Coupon Date

Deal Total

Maturity: Face Value

Maturity: Interest Received/Paid

Deal Total

Day Total

Settlement: Face Value

Deal Total

Day Total

During: Interest Received/Paid Dates

Deal Total

Day Total

Coupon Date

Deal Total

Day Total

Coupon Date

Deal Total

Day Total
Maturity: Face Value

Maturity: Interest Received/Paid

Deal Total

Settlement: Face Value

Deal Total

Amount
27,580.11
27,580.11

27,580.11
50,255.93
50,255.93

1,300,000.00
50,561.10
1,350,561.10
1,400,817.03
-3,000,000.00

-3,000,000.00

-3,000,000.00

37,023.29
37,023.29
37,023.29
45,775.18
45,775.18
45,775.18
50,592.01
50,592.01
50,592.01
3,000,000.00
110,577.53
3,110,577.53
-3,000,000.00

-3,000,000.00

Waverley Council - Investment Summary Report

PRUDENTIAL

IMVESTMEMT SERVICES CORP

Page 13 of 16.

CM/7.7/25.02- Attachment 1

Page 150



Council

18 February 2025

Waverley Council
Cashflows Report - December 2024

v

WAVERLEY

Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount

Day Total 110,577.53

23-Dec-24 541916 CBA Green Snr FRN (Dec26) BBSW+0.41% Floating Rate Note Coupon Date 60,313.05
Deal Total 60,313.05

Day Total 60,313.05

Total for Month

-1,267,321.80

Forecast Cashflows for January 2025

Date Deal No. Cashflow Counterparty Asset Type Cashflow Description
Bendigo and Adelaide Bank Term Deposit Maturity: Face Value

14-Jan-25 544994
Bendigo and Adelaide Bank Term Deposit Maturity: Interest Received/Paid
Deal Total
Day Total

Total for Month

Amount
2,000,000.00
77,632.88
2,077,632.88
2,077,632.88

2,077,632.88

Waverley Council - Investment Summary Report : P R U D E NTI ! L

IMVESTMEMT SERVICES CORP
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WANERLEY

Cashflows Report - December 2024
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Waverley Council E
Cashflows Report - December 2024

WAYERLEY
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REPORT

CM/7.8/25.02

Subject: Investment Portfolio Report - January 2025

TRIM No: SF24/3676 WAVERLEY
Manager: Teena Su, Executive Manager, Finance

Director: Tara Czinner, Director, Corporate Services

RECOMMENDATION:

That Council:

1. Notes the Investment Summary Report for January 2025 attached to the report.

2. Note that the Executive Manager, Finance, as the Responsible Accounting officer, advises that

allinvestments have been made in accordance with the requirements of section 625 of the
Local Government Act 1993 and directions from the Minister for Local Government, including
Ministerial Investment Orders, and Council’s Investment Policy.

1. Executive Summary
For the month of January 2025, Council’s investment portfolio generated $404,704.01 in interest.

The interest income for year to date achieved 69.15% ($3,332,394) of the current budget forecast of
$4,819,168. Council is on track to achieve interest income budgeted for the financial year 2024-25.

2. Introduction/Background

Section 212 of the Local Government (General) Regulation 2021 requires that Council be provided
with a written report setting out details of all money that the Council has invested under section 625 of
the Local Government Act 1993 (the Act) and certifying that these investments have been made in
accordance with the Act, regulations, Ministerial Investment Orders and Council’s Investment Policy.

The interest on investment budget for the 2024-25 financial year was adopted by Council at this
meeting on 18 June 2024 and was set at $4,127,190. The Q1 Budget Review revised the interest on
investment to $4,819,168 for the 2024-25 financial year.

The table below illustrates the monthly interest income received by Council and performance against
the budget.

Table 1. Monthly interest income received by Council.

Tracking YTD
N Original Current Actual Actual YTD Current
Budget Budget Monthly ($) ($) Budget %
July 4,127,190 4,819,168 402,607 402,607 8.35%
August 4,127,190 4,819,168 383,202 785,869 16.31%
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September 4,127,190 4,819,168 626,228 1,412,037 29.30%
October 4,127,190 4,819,168 437,122 1,849,159 38.37%
November 4,127,190 4,819,168 435,720 $2,284,879 47.41%
December 4,127,190 4,819,168 642,811 $2,927,690 60.75%
January 4,127,190 4,819,168 404,704.01 $3,332,394 69.15%
3. Relevant Council Resolutions
Meeting and date Item No. Resolution

Council

26 November 2024

CM/7.4/24.11

That Council:

1. Notes the Investment Summary Report for October
2024 attached to the report.

2. Notes that the Executive Manager, Finance, as the
responsible accounting officer, advises that all
investments have been made in accordance with
the requirements of section 625 of the Local
Government Act 1993 and directions from the
Minister for Local Government, including
Ministerial Investment Orders, and Council’s
Investment Policy.

4. Discussion

Council’s investment portfolio posted a return of 6.29% pa (0.52% actual) for the month versus the
bank bill index benchmark return of 4.59% pa (0.38% actual). Over the past 12 months, the
investment portfolio has returned 5.59%, versus the bank bill index benchmark’s 4.48%.

The NSW TCorp Long Term Growth Fund recorded a strong return for the month, +2.12% actual,
reflecting the gains made in the major share markets during the month. The drop in market interest
rates, following the quarterly inflation data release at the end of the month, boosted marked to market
performance on bonds, both in the funds and those held directly, contributing further to the strong
performance of the portfolio.

Without marked-to-market influences, Council’s investment portfolio yielded 4.97% pa for the month.
This is based on the actual interest rates being received on existing investments and excludes the
underlying changes to the market value of the securities and growth fund.

During January, Council had a $2 million 9-month term deposit mature which had been yielding 5.06%
pa. No new investments were made during the month.

Table 2. Portfolio value — Summary by investment (asset) type.

Asset group Face value Current value
Cash $13,099,786 | $13,099,786
Floating Rate Note $22,900,000 | $23,074,267
Managed Funds $8,775,523 $8,775,523
Term Deposit $80,000,000 | $81,782,813
Total $124,775,310 | $126,732,391
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Table 3. Portfolio value — Summary by investment (reserve) type.

Reserves Value

External Restriction

Reserves $40,495,032

Internal Restriction Reserves | $67,997,839

Unrestricted fund $16,282,439

Total $124,775,310
Analysis

Attached to this report is a summary of the investment portfolio for the month of January. These
reports are prepared by Council’s independent financial advisor, Prudential Investment Services
Corp. The table below compares Council’s portfolio return to the bank bill index benchmark.

Table 5. Portfolio return.

Month ;oortfolio return ;O/;usbond BB index Variance %
Nov-23 8.30 4.34 3.96
Dec-23 7.70 4.43 3.27
Jan-24 5.93 4.44 1.49
Feb-24 7.99 4.43 3.56
Mar-24 7.11 4.41 2.70
Apr-24 0.10 0.35 -0.25
May-24 6.10 4.50 1.60
Jun-24 5.60 4.34 2.70
July-24 7.08 4.49 2.59
Aug-24 4.85 4.54 0.31
Sep-24 5.17 4.45 0.72
Oct-24 4.45 4.50 -0.05
Nov-24 6.65 4.48 2.17
Dec-24 4.61 4.53 0.08
Jan-25 6.29 4.59 1.70
Average %

return over the 5.59 4.48 1.11
last 12 months

Council has a well-diversified portfolio invested predominantly among a range of term deposits and
senior ranked floating rate notes from highly rated Australian bank issuers. Council also has exposure
to growth classes, including listed property and international and domestic shares, via NSW TCorp’s
Long Term Growth Fund. It is expected that Council’s portfolio will achieve above benchmark returns
over the medium/long term with prudent investment selection and holding the securities for the
recommended time horizons of their asset classes.

As at the end of January 2025, 83% of Council’s portfolio was invested in non-fossil-fuel-lending
authorised deposit-taking institutions (ADIs) and socially responsible investments, while fossil-fuel-
lending ADIs (including the daily operation fund) accounted for 10% of the portfolio. The remaining 7%
is invested with TCorp.
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From June 2018 to January 2025, Council has reduced its investment in fossil-fuel-lending ADIs from
59% to 10%, as shown in Figure 1 below.

% Inwested in fossil fuel lending ADIs
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Figure 1. Investments in fossil-fuel-lending ADIs.

When excluding the working capital funds held in the Commonwealth Bank account (a fossil-fuel-
lending bank) to meet day-to-day operating requirements, 92.14% of Council’s investment portfolio
was invested in non-fossil-fuel-lending ADIs and socially responsible investments, the remaining
7.86% is invested with TCorp as displayed in Figure 2 below.

Figure 2: Investment portfolio - Jan 2025

{excludes the capital fund for daily operation)

u Mon-fossil fuel
u Fossil fuel

= Tocorp

Figure 2. Investment portfolio.
5. Financial Impact

This report has been prepared in consultation with Council’s independent financial advisor,
Prudential Investment Services Corp.

6. Risks/Issues

Council has a well-diversified portfolio invested predominantly among a range of term deposits and
senior ranked floating rate notes from highly rated Australian bank issuers. Council also has exposure
to growth classes, including listed property and international and domestic shares, via NSW TCorp’s
Long Term Growth Fund.

CM/7.8/25.02 Page 157



Council Agenda 18 February 2025

Itis expected that Council’s portfolio will achieve above benchmark returns over the medium/long
term with prudent investment selection and holding the securities for the recommended time
horizons of their asset classes.

7. Attachments

1. Investment Summary Report - January 2025
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WANERLEY

Investment Holdings

Cash
Floating Rate Note
Managed Funds

Term Deposit

Face
Value ($)
13,099,786

22,900,000
8,775,523
80,000,000
124,775,310

Current
Value ($)
13,099,786

23,074,267
8,775,523
81,782,813
126,732,391

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

.00%

. Portfolio Rolling 12 month return

Feb 24

Investment Performance

< < < N < < < < < < o
N N N N N N N N N N N
[ — > c = o)) o + > (6] c
] o @ > = 5 [ o e) o ]
= < s = < (%) o z a) i

AusBond BB Index Rolling 12 month Return

Total Credit Exposure

Investment Policy Compliance
Individual Institutional Exposures

Term to Maturities

suNl Face Policy
A . ] Value ($) Max
| Between O and 1 years 96,125,310 77% 100% A
A'\"P_—‘
A Between 1 and 10 year 28,650,000 23% 70% A
| 124,775,310
W | —
“5°
NSW TC! g
TC
- CBA — |
0% 20% 40% 60% 80% 100% 0% 10% 20% 30% 40% 50% - —
% of portfolio % of portfolio Specific Sub Limits
Between 3 and 10 year 0 0% 50% a
9 Portfolio Exposure Investment Policy Limit Between 5 and 10 year 0 0% 25% a
Waverley Council - Investment Summary Report '“ Page 2 of 16.
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WANERLEY

Cash Accounts

Face Current Institution Credit Current Deal R .
Value ($) Rate (%0) Rating Value ($) No.

0.04 0.0000% Commonwealth Bank of Australia AA- 0.04 120800 Eastgate CP
7,310.39 0.0000% Commonwealth Bank of Australia AA- 7,310.39 120801 Hollywood Av CP
7,970.05 0.0000% Commonwealth Bank of Australia AA- 7,970.05 120799 Library CP

42,597.95 0.0000% Commonwealth Bank of Australia AA- 42,597.95 120796 Cemetery Funds
52,359.06 0.0000% Commonwealth Bank of Australia AA- 52,359.06 370151 Library Gift
89,108.74 0.0000% Commonwealth Bank of Australia AA- 89,108.74 120795 Trust Funds
244,200.18 0.0000% Commonwealth Bank of Australia AA- 244,200.18 120797 Depositor Funds
2,653,680.09 0.0000% Commonwealth Bank of Australia AA- 2,653,680.09 120794 General Funds
10,002,559.83 4.3500% Commonwealth Bank of Australia AA- 10,002,559.83 120789 24hr Call

13,099,786.33 3.3215%

13,099,786.33

Managed Funds

Face Monthly o Credit Current Deal
value ($) Return Institution o Funds Name value ($) NG, Reference
(%)
8,775,523.45 2.1152% NSW T-Corp (LT) TCI Long Term Growth Fund 8,775,523.45 538089
8,775,523.45 2.1152% 8,775,523.45
Term Deposits
Maturity Face Current Institution Credit Purchase Purchase Current Deal Accrued Intel\nlfz);: Reference
Date Value ($) Rate (%20) Rating Price ($) Date Value ($) No. Interest ($) Date
26-Feb-25 3,000,000.00 5.0500% Suncorp Bank AA- 3,000,000.00 28-Feb-24 3,140,708.22 544863 140,708.22 At Maturity
26-Feb-25 3,000,000.00 5.0800% Suncorp Bank AA- 3,000,000.00 28-Aug-24 3,065,552.88 545414 65,552.88 At Maturity
4-Mar-25 2,000,000.00 2.0200% Westpac Group AA- 2,000,000.00 9-Feb-22 2,009,076.16 542329 9,076.16 Quarterly Green
4-Mar-25 2,000,000.00 5.0800% Suncorp Bank AA- 2,000,000.00 2-Apr-24 2,084,898.63 544974 84,898.63 At Maturity
4-Mar-25 3,000,000.00 5.0800% Suncorp Bank AA- 3,000,000.00 4-Sep-24 3,062,630.14 545448 62,630.14 At Maturity
4-Mar-25 3,000,000.00 5.1000% Suncorp Bank AA- 3,000,000.00 3-Sep-24 3,063,295.89 545440 63,295.89 At Maturity
5-Mar-25 4,000,000.00 5.0800% Westpac Group AA- 4,000,000.00 5-Mar-24 4,185,385.21 544912 185,385.21 At Maturity Green
12-Mar-25 3,000,000.00 4.9500% Westpac Group AA- 3,000,000.00 12-Mar-24 3,020,749.32 544931 20,749.32 Quarterly Green
Waverley Council - Investment Summary Report Page 3 of 16.
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WANER

Maturity Face Current Institution Credit Purchase Purchase Current Deal Accrued Intel\llfi:)s(: Reference
Date Value ($) Rate (20) Rating Price ($) Date Value ($) No. Interest ($) Date
18-Mar-25 3,000,000.00 4.9800% Suncorp Bank AA- 3,000,000.00 18-Sep-24 3,055,666.85 545500 55,666.85 At Maturity
25-Mar-25 3,000,000.00 5.0800% Suncorp Bank AA- 3,000,000.00 26-Sep-24 3,053,444.38 545521 53,444.38 At Maturity
25-Mar-25 3,000,000.00 5.0900% Suncorp Bank AA- 3,000,000.00 23-Sep-24 3,054,804.66 545508 54,804.66 At Maturity
2-Apr-25 3,000,000.00 5.0000% Suncorp Bank AA- 3,000,000.00 5-Sep-24 3,061,232.88 545455 61,232.88 At Maturity
22-Apr-25 3,000,000.00 5.0700% Suncorp Bank AA- 3,000,000.00 25-Sep-24 3,053,755.89 545518 53,755.89 At Maturity
1-May-25 3,000,000.00 5.2700% Westpac Group AA- 3,000,000.00 1-May-24 3,119,549.59 545052 119,549.59 At Maturity Green
11-Jun-25 3,000,000.00 5.1800% Bank of Queensland A- 3,000,000.00 11-Dec-24 3,022,139.18 545699 22,139.18 At Maturity
20-Jun-25 3,000,000.00 5.0200% AMP Bank BBB+ 3,000,000.00 29-Aug-24 3,064,366.03 545419 64,366.03 At Maturity
20-Jun-25 3,000,000.00 5.2000% AMP Bank BBB+ 3,000,000.00 19-Dec-24 3,018,805.48 545711 18,805.48 At Maturity
25-Jun-25 3,000,000.00 5.0200% AMP Bank BBB+ 3,000,000.00 28-Aug-24 3,064,778.63 545407 64,778.63 At Maturity
8-Jul-25 3,000,000.00 5.1500% Bank of Queensland A- 3,000,000.00 28-Nov-24 3,027,513.70 545661 27,513.70 At Maturity Green
16-Jul-25 3,000,000.00 5.1000% Suncorp Bank AA- 3,000,000.00 5-Nov-24 3,036,887.67 545605 36,887.67 At Maturity
20-Aug-25 3,000,000.00 4.8600% Westpac Group AA- 3,000,000.00 20-Aug-24 3,065,909.59 545371 65,909.59 At Maturity Green
20-Aug-25 3,000,000.00 4.8600% Westpac Group AA- 3,000,000.00 23-Aug-24 3,064,711.23 545380 64,711.23 At Maturity Green
2-Sep-25 2,000,000.00 4.8100% Westpac Group AA- 2,000,000.00 5-Sep-24 2,039,270.68 545456 39,270.68 At Maturity Green
23-Sep-25 2,000,000.00 4.7700% Westpac Group AA- 2,000,000.00 26-Sep-24 2,033,455.34 545520 33,455.34 At Maturity Green
1-Oct-25 3,000,000.00 4.7900% Westpac Group AA- 3,000,000.00 2-Oct-24 3,048,031.23 545539 48,031.23 At Maturity Green
20-Feb-26 2,000,000.00 4.8500% Westpac Group AA- 2,000,000.00 20-Feb-24 2,019,400.00 544856 19,400.00 Quarterly Green
17-Mar-26 3,000,000.00 4.8400% Suncorp Bank AA- 3,000,000.00 19-Mar-24 3,126,900.82 544951 126,900.82 Annually
17-Apr-26 3,000,000.00 5.0300% Westpac Group AA- 3,000,000.00 17-Apr-24 3,119,893.15 545017 119,893.15 Annually Green
80,000,000.00 4.9473% 80,000,000.00 81,782,813.43 1,782,813.43
Floating Rate Notes
Maturity Face Current Sty Neme Cre_dit Pu!’chase Purchase Current Deal Accrued Coung(r: Reference
Date Value ($) Rate (%0) Rating Price ($) Date Value ($) No. Interest ($) Date
2-Dec-25 2,250,000.00 4.9560% BEN Snr FRN (Dec25) BBSW+0.52% A- 2,250,000.00 2-Dec-20 2,269,805.92 540603 18,635.92 3-Mar-25
24-Feb-26 1,300,000.00 4.8651% SUN Snr FRN (Feb26) BBSW+0.45% AA- 1,300,000.00 24-Feb-21 1,311,483.87 540958 11,782.87 24-Feb-25
4-Mar-26 4,000,000.00 5.0527% NPBS Snr FRN (Mar26) BBSW+0.63% BBB+ 4,000,000.00 4-Mar-21 4,028,149.51 540983 32,669.51 4-Mar-25
Waverley Council - Investment Summary Report Page 4 of 16.
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Investment Holdings Report - January 2025

WANER

Maturity Face Current St Nerme Cre_dit Pu!‘chase Purchase Current Deal Accrued COL'J\I;;: Reference
Date Value ($) Rate (%20) Rating Price ($) Date Value ($) No. Interest ($) Date
15-May-26 1,000,000.00 5.6694% BEN Snr FRN (May26) BBSW+1.25% A- 1,000,000.00 15-May-23 1,020,105.43 544084 12,115.43 17-Feb-25
18-Jun-26 4,000,000.00 5.1180% BEN Snr FRN (Jun26) BBSW+0.65% A- 4,000,000.00 18-Jun-21 4,029,719.45 541523 25,239.45 18-Mar-25
15-Sep-26 3,750,000.00 4.9399% SUN Snr FRN (Sep26) BBSW+0.48% AA- 3,750,000.00 15-Sep-21 3,770,741.13 541877 23,853.63 17-Mar-25
23-Dec-26 5,000,000.00 4.8613% CBA Green Snr FRN (Dec26) BBSW+0.41% AA- 5,000,000.00 23-Sep-21 5,016,987.26 541916 26,637.26  24-Mar-25
14-May-27 1,600,000.00 5.4273% BEN Snr FRN (May27) BBSW+1.00% A- 1,600,000.00 14-May-24 1,627,274.81 545080 18,794.81 14-Feb-25
22,900,000.00 5.0368% 22,900,000.00 23,074,267.38 169,728.88
Waverley Council - Investment Summary Report Page 5 of 16.
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Waverley Council
Accrued Interest Report - January 2025

v

WANERLEY
Investment Deal No. Comments Face Settlement Maturity Interest Davs Interest Yield
) Value ($) Date Date Received ($) . Accrued ($) (% pa)

Floating Rate Note
BEN Snr FRN (Dec25) BBSW+0.52%

SUN Snr FRN (Feb26) BBSW+0.45%

NPBS Snr FRN (Mar26) BBSW+0.63%

BEN Snr FRN (May26) BBSW+1.25%

BEN Snr FRN (Jun26) BBSW+0.65%

SUN Snr FRN (Sep26) BBSW+0.48%

CBA Green Snr FRN (Dec26) BBSW+0.41%

BEN Snr FRN (May27) BBSW+1.00%

540603

540958

540983

544084

541523

541877

541916

545080

2,250,000.00

1,300,000.00
4,000,000.00
1,000,000.00
4,000,000.00
3,750,000.00
5,000,000.00

1,600,000.00

2-Dec-20
24-Feb-21
4-Mar-21
15-May-23
18-Jun-21
15-Sep-21
23-Sep-21

14-May-24

2-Dec-25
24-Feb-26
4-Mar-26
15-May-26
18-Jun-26
15-Sep-26
23-Dec-26

14-May-27

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

31

31

31

31

31

31

31

31

9,470.71
5,371.60
17,165.33
4,815.11
17,387.18
15,733.25
20,643.88

7,375.18
97,962.24

4.96%

4.87%

5.05%

5.67%

5.12%

4.94%

4.86%

5.43%
5.04%

Term Deposits

Bendigo and Adelaide Bank 544994 2,000,000.00 9-Apr-24 14-Jan-25 77,632.88 13 3,604.39 5.06%
Suncorp Bank 544863 3,000,000.00 28-Feb-24 26-Feb-25 0.00 31 12,867.12 5.05%
Suncorp Bank 545414 3,000,000.00 28-Aug-24 26-Feb-25 0.00 31 12,943.56 5.08%
Suncorp Bank 544974 2,000,000.00 2-Apr-24 4-Mar-25 0.00 31 8,629.04 5.08%
Suncorp Bank 545440 3,000,000.00 3-Sep-24 4-Mar-25 0.00 31 12,994.52 5.10%
Suncorp Bank 545448 3,000,000.00 4-Sep-24 4-Mar-25 0.00 31 12,943.56 5.08%
Westpac Group 542329 2,000,000.00 9-Feb-22 4-Mar-25 0.00 31 3,431.23 2.02%
Westpac Group 544912 4,000,000.00 5-Mar-24 5-Mar-25 0.00 31 17,258.09 5.08%
Westpac Group 544931 3,000,000.00 12-Mar-24 12-Mar-25 0.00 31 12,612.33 4.95%
Suncorp Bank 545500 3,000,000.00 18-Sep-24 18-Mar-25 0.00 31 12,688.77 4.98%
Suncorp Bank 545508 3,000,000.00 23-Sep-24 25-Mar-25 0.00 31 12,969.04 5.09%
Suncorp Bank 545521 3,000,000.00 26-Sep-24 25-Mar-25 0.00 31 12,943.56 5.08%
Suncorp Bank 545455 3,000,000.00 5-Sep-24 2-Apr-25 0.00 31 12,739.73 5.00%
Suncorp Bank 545518 3,000,000.00 25-Sep-24 22-Apr-25 0.00 31 12,918.08 5.07%
Westpac Group 545052 3,000,000.00 1-May-24 1-May-25 0.00 31 13,427.67 5.27%
Bank of Queensland 545699 3,000,000.00 11-Dec-24 11-Jun-25 0.00 31 13,198.36 5.18%
Waverley Council - Investment Summary Report Page 6 of 16.
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Waverley Council

Accrued Interest Report - January 2025

"

WANERLEY

Investment Deal No. Comments Face Settlement Maturity !nterest By Interest Yield
Value ($) Date Date Received ($) Accrued ($) (% pa)

AMP Bank 545419 3,000,000.00 29-Aug-24 20-Jun-25 0.00 31 12,790.69 5.02%
AMP Bank 545711 3,000,000.00 19-Dec-24 20-Jun-25 0.00 31 13,249.32 5.20%
AMP Bank 545407 3,000,000.00 28-Aug-24 25-Jun-25 0.00 31 12,790.68 5.02%
Bank of Queensland 545661 3,000,000.00 28-Nov-24 8-Jul-25 0.00 31 13,121.92 5.15%
Suncorp Bank 545605 3,000,000.00 5-Nov-24 16-Jul-25 0.00 31 12,994.52 5.10%
Westpac Group 545371 3,000,000.00 20-Aug-24 20-Aug-25 0.00 31 12,383.01 4.86%
Westpac Group 545380 3,000,000.00 23-Aug-24 20-Aug-25 0.00 31 12,383.01 4.86%
Westpac Group 545456 2,000,000.00 5-Sep-24 2-Sep-25 0.00 31 8,170.41 4.81%
Westpac Group 545520 2,000,000.00 26-Sep-24 23-Sep-25 0.00 31 8,102.46 4.77%
Westpac Group 545539 3,000,000.00 2-0Oct-24 1-Oct-25 0.00 31 12,204.65 4.79%
Westpac Group 544856 2,000,000.00 20-Feb-24 20-Feb-26 0.00 31 8,238.36 4.85%
Suncorp Bank 544951 3,000,000.00 19-Mar-24 17-Mar-26 0.00 31 12,332.05 4.84%
Westpac Group 545017 3,000,000.00 17-Apr-24 17-Apr-26 0.00 31 12,816.16 5.03%
77,632.88 339,746.29 4.95%

Grand Totals 77,632.88 437,708.53 4.97%

Waverley Council - Investment Summary Report Page 7 of 16.
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Waverley Council

Investment Performance Report - January 2025

v

WANERLEY
Annualised Monthly Return
8.00%
6.00%
4.00%
2.00%
0.00%
Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24 Jan 25
B Portfolio Annualised Return AusBond BB Index Annualised Return
Historical Performance Summary (26pa)
Portfolio Annualised BB Index Outperformance
Jan 2025 6.29% 4.59% 1.70%
Last 3 months 5.84% 4.53% 1.31%
Last 6 months 5.33% 4.51% 0.82%
Financial Year to Date 5.58% 4.51% 1.07%
Last 12 months 5.59% 4.48% 1.11%
Waverley Council - Investment Summary Report '“ Page 8 of 16.
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Waverley Council

Investment Performance Report - January 2025

v

WANERLEY
Rolling 12 month return
6.00% /\___
5.00%
4.00%
3.00%
2.00%
1.00%
0.00%
Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24 Jan 25
B Portfolio Rolling 12 month Return AusBond BB Index Rolling 12 month Return
Historical Performance Summary (26 actual)
Portfolio Annualised BB Index Outperformance

Jan 2025 0.52% 0.38% 0.14%

Last 3 months 1.44% 1.12% 0.32%

Last 6 months 2.65% 2.25% 0.40%

Financial Year to Date 3.25% 2.63% 0.62%

Last 12 months 5.59% 4.48% 1.11%

Waverley Council - Investment Summary Report '“ Page 9 of 16.
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Waverley Council

Environmental Commitments Report - January 2025

v

WANERLEY

Current Breakdown

ADI Lending Status *

Current Month ($)

Previous Month ($)

Fossil Fuel Lending ADIs

Commonwealth Bank of Australia

Non Fossil Fuel Lending ADIs
AMP Bank

Bank of Queensland

Bendigo and Adelaide Bank
Newcastle Greater Mutual Group

Suncorp Bank

Other
NSW T-Corp (LT)

Socially Responsible Investment

CBA (Green)

Westpac Group (Green TD)

* source: Marketforces

Percentages may not add up to 100% due to rounding

13,099,786
13,099,786 10%

9,000,000
3,000,000
8,850,000
4,000,000
40,050,000
64,900,000 52%

8,775,523
8,775,523 7%

5,000,000
33,000,000

38,000,000 30%
124,775,310

13,260,979
13,260,979

9,000,000
3,000,000
10,850,000
4,000,000
40,050,000
66,900,000

8,593,748
8,593,748

5,000,000
33,000,000

38,000,000
126,754,727

Historical Portfolio Exposure to NFF Lending ADIs and SRIs

[l % Invested in NFF (RHS)
[l %6 Invested in NFF and SRI (RHS)
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Waverley Council

Investment Policy Compliance Report - January 2025

v

WANERLEY

Total Credit Exposure

Individual Institutional Exposures

Term to Maturities

T

T

0% 20% 40% 60%

% of portfolio

80% 100%

[l Portfolio Exposure Investment Policy Limit

A -
W —
®5° .
NSW TC |
TC
- CeA — |
0% 20% 40% 60% 80% 100% 0% 10% 20% 30% 40% 50%
% of portfolio % of portfolio
. . Face Policy . . % of Investment
Credit Rating Gro Institution . . .
: 'ng up Value ($) Max reut portfolio Policy Limit
A 14,850,000 12% 709% & AMP Bank (BBB+) 7% 15% a
TC 8,775,523 7% 30% A& NSW T-Corp (TCI) 7% 15% a
124,775,310 Commonwealth Bank of Australia (AA-) 15% 50% &
Bendigo and Adelaide Bank (A-) 7% 30% &
Newcastle Greater Mutual Group (BBB+) 3% 15% &
5% 30% a

= compliant

i)
|

= non-compliant

Bank of Queensland (A-)

Face Policy
Value ($) Max
Between O and 1 years 96,125,310 77% 100% A
Between 1 and 10 years 28,650,000 23% 70% A
124,775,310
Specific Sub Limits
Between 3 and 10 years 0 0% 50% a
Between 5 and 10 years 0 0% 25% a

Waverley Council - Investment Summary Report
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Waverley Council

Individual Institutional Exposures Report - January 2025

v

WANERLEY

Individual Institutional Exposures

Individual Institutional Exposure Charts

70M
Current Exposures Policy Limit Capacity
AMP Bank (BBB+) 9,000,000 7% 18,716,296 15% 9,716,296 60M
Bank of Queensland (A-) 6,000,000 5% 37,432,593 30% 31,432,593
50M
Bendigo and Adelaide Bank (A-) 8,850,000 7% 37,432,593 30% 28,582,593
Commonwealth Bank of Australia (AA-) 18,099,786 15% 62,387,655 50% 44,287,869 40Mm
Newcastle Greater Mutual Group (BBB+) 4,000,000 3% 18,716,296 15% 14,716,296
30M
NSW T-Corp (TCI) 8,775,523 7% 18,716,296 15% 9,940,773
Suncorp Bank (AA-) 40,050,000 32% 62,387,655 50% 22,337,655 20M
Westpac Group (AA-) 30,000,000 24% 62,387,655 50% 32,387,655
124,775,310 10M
o ol B i
o z o < ) o zZ
S L o) m S = )
< o o0 O o 2 n
z
@)
z
Investment Policy Limit
CBA 14.51%
BoQ 4.81%
NGMG 3.21%0
NSW TCI 7.03%0 BEN 7.09%
AMP 7.21%

SUN 32.10%0
WBC 24.04%

WBC‘

Waverley Council - Investment Summary Report
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Waverley Council E
Cashflows Report - January 2025 WAVERLE

Actual Cashflows for January 2025

Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount
Bendigo and Adelaide Bank Term Deposit Maturity: Face Value 2,000,000.00

14-Jan-25 544994
Bendigo and Adelaide Bank Term Deposit Maturity: Interest Received/Paid 77,632.88
Deal Total 2,077,632.88
Day Total 2,077,632.88
Total for Month 2,077,632.88

Forecast Cashflows for February 2025

Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount
10-Feb-25 542329 Westpac Group Term Deposit During: Interest Received/Paid Dates 10,072.33
Deal Total 10,072.33
Day Total 10,072.33
14-Feb-25 545080 BEN Snr FRN (May27) BBSW+1.00% Floating Rate Note Coupon Date 21,887.63
Deal Total 21,887.63
Day Total 21,887.63
17-Feb-25 544084 BEN Snr FRN (May26) BBSW+1.25% Floating Rate Note Coupon Date 14,600.65
Deal Total 14,600.65
Day Total 14,600.65
20-Feb-25 544856 Westpac Group Term Deposit During: Interest Received/Paid Dates 24,449.32
Deal Total 24,449.32
Day Total 24,449.32
24-Feb-25 540958 SUN Snr FRN (Feb26) BBSW+0.45% Floating Rate Note Coupon Date 15,768.26
Deal Total 15,768.26
Day Total 15,768.26
Suncorp Bank Term Deposit Maturity: Face Value 3,000,000.00

26-Feb-25 544863
Suncorp Bank Term Deposit Maturity: Interest Received/Paid 151,084.93

Waverley Council - Investment Summary Report T, P R U D E NTI ! L Page 13 of 16.
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Waverley Council
Cashflows Report - January 2025

WAy

Date Deal No.

26-Feb-25 545414

Cashflow Counterparty

Suncorp Bank

Suncorp Bank

Asset Type

Term Deposit

Term Deposit

Cashflow Description

Deal Total

Maturity: Face Value

Maturity: Interest Received/Paid

Deal Total

Day Total

Total for Month

Amount
3,151,084.93
3,000,000.00

75,991.23

3,075,991.23

6,227,076.16

6,313,854.34

Waverley Council - Investment Summary Report
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Waverley Council

WANERLEY

Cashflows Report - January 2025
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Waverley Council E
Cashflows Report - January 2025

WAYERLEY
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REPORT

CM/7.9/25.02

Subject: Model Code of Meeting Practice - Submission

TRIM No: SF25/341 WAVERLEY
Manager: Richard Coelho, Executive Manager, Governance

Director: Tara Czinner, Director, Corporate Services

RECOMMENDATION:

That Council approves the submission to the Office of Local Government attached to the report
(Attachment 3) on the consultation draft of the new Model Code of Meeting Practice.

1. Executive Summary

In December 2024, OLG issued a consultation draft of the new Model Code of Meeting Practice for
feedback. In consultation with Councillors, officers have prepared a draft submission.

Most of the proposed changes are supported. The main proposals not supported are:

e Theremoval of the requirement for general managers to prepare comments for notices of
motions.

e The prohibition on pre-meeting briefing sessions.

e Therequirement for councillors to seek approval from council to attend a meeting by audio-
visual link.

e Council determining which staff attend council meetings.

e The requirement for councillors and staff to stand when the mayor enters the chamber.

o Prohibiting the shortening of the duration of councillor speeches.

The deadline for submission is Friday, 28 February 2025. It is recommended that Council approves the
submission attached to the report.

2. Introduction/Background

In September 2024, the Office of Local Government (OLG) released a discussion paper on councillor
conduct and meeting practices. It proposed a number of changes to the Model Code of Conduct, the
management of complaints against Councillors, the penalty framework and the Model Code of
Meeting Practice. Council made a submission to the OLG on the discussion paper in November 2024.

On 17 December 2024, OLG issued a consultation draft of the new Model Code of Meeting Practice,
forming the first tranche of reforms to the regulation of meetings. The consultation draftin mark-up is
attached to this report (Attachment 1). OLG has also provided an overview of the changes
(Attachment 2).

In his forward to the overview, the Minister for Local Government, the Hon. Ron Hoenig MP, gives the
following context to the proposed changes:
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Unfortunately, there has been a shift in the culture in local government. Debate in council
meetings has been stifled by code of conduct complaints that aim to silence councillors from
expressing contrary views. Rather than productively disagreeing, there have been too many
cases where councillors have resorted to disorderly conduct, distracting from the critical work
thatis done in council meetings. By making changes to the Model Code of Meeting Practice for
Local Councils in NSW, | hope to set a new balance between mayors, councillors and general
managers and restore dignity to the council chamber.

According to the Minister, the proposed amendments to the Model Meeting Code are designed to
deliver the following outcomes:

Promote transparency, integrity and public participation.
Promote the dignity of the council chamber.

Depoliticise the role of the general manager.

Simplify the Model Meeting Code.

Council is required to adopt a Code of Meeting Practice that is consistent with the Model Meeting

Code.

3. Relevant Council Resolutions

Meeting and date

Item No.

Resolution

Council
26 November 2024

CM/10.1/24.11

3. Page 25 of the urgent business, clause 6 — Add the

That Council approves the submission to the Office of
Local Government attached to the report (Attachment 2)
on the Councillor Conduct and Meeting Practices
Discussion Paper, subject to the following amendments:

1. Page 27 of the urgent business, clause 14, fourth
dot point - Amend to read as follows:

‘Standing when the Mayor enters the meeting
room. The aim should be to make meetings more
accessible, collaborative and representative.’

2. Page 26 of the urgent business, clause 7, third sub-
point—Amend to read as follows:

‘Should not include current councillors or any
former councillor who has been the subject of a
Code of Conduct investigation that has
determined that there has been a breach of the
Code of Conduct and made a recommendation
that the respondent to the complaint be formerly
censured for the breach under section 440G of the
Local Government Act 1993.’

following dot point:

‘Councillors should have to declare if they are
employed by a property developer or if they derive
income or remuneration from a property
developer.’

CM/7.9/25.02
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4. Discussion

OLG’s consultation draft proposes over 70 changes to the Model Meeting Code. Officers have
prepared a table of all the proposed changes, with feedback on each change (Attachment 3). The
table incorporates the feedback Councillors provided at the Councillor briefing on 28 January 2025,

and forms Council’s submission

Most of the proposed changes are supported. The main changes that are not supported are shown in
the table below. Some of the changes require more clarity from OLG. See Attachment 3 for all the

changes.

Table 1. Main changes to the Model Code that are not supported by Council.

Clause Proposed amendment

Council submission

3.12 Giving notice of business to be
considered at council meetings

Delete clause

If the general manager considers that
a notice of motion submitted by a
councillor for consideration at an
ordinary meeting of the council has
legal, strategic, financial or policy
implications which should be taken
into consideration by the meeting, the
general manager may prepare a
report in relation to the notice of
motion for inclusion with the business
papers for the meeting at which the
notice of motion is to be considered
by the council.

Does not support the proposal.

The proposal seems contrary to good
governance. Denying Councillors essential
information and advice to make good decisions.
As long as general managers’ comments are
objective there should be no issue.

3.33-
3.38

Pre meeting briefing sessions
Delete section

3.33 Prior to each ordinary meeting of
the council, the general manager may
arrange a pre-meeting briefing
session to brief councillors on
business to be considered at the
meeting. Pre-meeting briefing
sessions may also be held for
extraordinary meetings of the council
and meetings of committees of the
council.3.35 Pre-meeting briefing
sessions may be held by audio-visual
link.

3.34 Pre-meeting briefing sessions
are to be held in the absence of the

public.

3.35 Pre-meeting briefing sessions

Does not support the proposal.

Briefing sessions work well at Waverley. They are
not decision-making forums and matters are not
debated. They are a good way for staff to provide
detailed information to Councillors to increase
their knowledge about Council business and to
answer any questions they may have.

The amended Regulation should distinguish
between matters that are going to the next
Council meeting for a decision and matters that
are not going to Council in the near future, to
enable the latter to be the subjects of briefings.
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may be held by audio-visual link.

3.36 The general manager or a
member of staff nominated by the
general manager is to preside at pre-
meeting briefing sessions.

3.37 Councillors must not use pre-
meeting briefing sessions to debate or
make preliminary decisions on items
of business they are being briefed on,
and any debate and decision-making
must be left to the formal council or
committee meeting at which the item
of business is to be considered.

3.38 Councillors (including the mayor)
must declare and manage any
conflicts of interest they may have in
relation to any item of business that is
the subject of a briefing at a pre-
meeting briefing session, in the same
way that they are required to do so at
a council or committee meeting. The
council is to maintain a written record
of all conflict of interest declarations
made at pre-meeting briefing
sessions and how the conflict of
interest was managed by the
councillor who made the declaration.

5.19 Attendance by councillors at
meetings by audio-visual link

Amend clause

Councillors may attend and
participate in meetings of the council
and committees of the council by
audio-visual link with the approval of
the council or the relevant committee
where they are prevented from
attending the meeting in person
because of ill-health or other medical
reasons or because of unforeseen
caring responsibilities.

Does not support the proposal.

Reduces flexibility and certainty for Councillors.
The reasons for permitting attendance by video
are too narrow. For example, travel is not
proposed to be a reason.

The approval process is too complicated and
acts as a deterrent from applying for permission.

Relies on Council acting reasonably. If video
attendance is not approved, then a Councillor
cannot attend the meeting. Potentially could
deprive a Councillor of their core responsibility
under the Act.

Waverley Councillors do not currently need
permission to attend meetings by audio-visual
link. This works well at the moment, with
majority of Councillors regularly attending in
person.
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5.44 Attendance of the general manager | Does not support the proposal.
and other staff at meetings
Amend clause Currently, Directors and Executive Managers
with reports on the agenda attend meetings. The
The attendance of other council staff | General Manager is the person best placed to
at a meeting, (other than as members | determine what support Councillors require
of the public) shall be with-the based on the business on the agenda.
approvatofthegeneratmanager as
determined by the council from time
to time.
7.1 Modes of address Supports the proposalin part.
New clause
Support standing when addressing the meeting,
Where they can, councillors and staff | but not standing when mayor enters the
must stand when the mayor enters chamber because it is not always practical — it
the chamber and when addressing relies on the mayor always being the last person
the meeting. to enter the chamber.
10.24 Limitations on the number and Does not support the proposal.
duration of speeches
Delete clause There are times when Council wishes to shorten
the length of speeches to expedite a meeting.
Despite clause 10.22, the council may
resolve to shorten the duration of
speeches to expedite the
consideration of business at a
meeting.

Time frame

Individual Councillors and members of public can also make submissions on the proposed changes.

Submissions close on Friday, 28 February 2025.

According to OLG, it is anticipated that the new Model Meeting Code will be prescribed by regulation
in early 2025. Officers will then review Council’s Code of Meeting Practice to align with the Model
Code and prepare a report to Council to exhibit and then adopt the new Code. Council is required to
adopt a Code of Meeting Practice within a year of a local government election; that is, by 14

September 2025.

A second tranche of reforms in 2025 will involve amendments to the Local Government Act 1993 and
Regulation to implement broader reforms to the regulation of councillor conduct, including at

meetings. These amendments will involve:

e Banning councillor briefings.

o Empowering the mayor to expel councillors from meetings for acts of disorder.
e Removing a councillor’s entitlement to receive a fee for a month in which they have been

expelled from a meeting.

e Empowering councils to issue penalty infringement notices to members of the public who

disrupt meetings.
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5. Financial Impact

There is no unbudgeted cost to Council to make the submission.

6. Risks/Issues

If Council does not make a submission on the OLG’s proposed changes to the Model Meeting Code,
its formal position will not be considered by OLG before any changes are implemented. Council does
not support some of the key proposals and, should they proceed, they will have a significant impact

on the way Council meetings are conducted at Waverley.

7. Attachments

1. OLG - Model Code of Meeting Practice - Consultation draft (marked up) (under separate cover)
2

2. OLG - A New Model Code of Meeting Practice - Consultation Draft (overview) (under separate
cover) =

3. Model Code of Meeting Practice - Council's submission (under separate cover) =
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REPORT
CM/7.10/25.02
Subject: Australian Local Government Association - National
General Assembly 2025 - Attendance and Motions WAVERLEY
TRIM No: A13/0314
Manager: Richard Coelho, Executive Manager, Governance
Director: Tara Czinner, Director, Corporate Services

RECOMMENDATION:

That Council:

1. Nominates Cr [INSERT NAME] and Cr [INSERT NAME] and any other interested Councillors to
attend the 2025 Australian Local Government Association National General Assembly to be held

at the National Convention Centre in Canberra from Tuesday, 24 June, to Friday, 27 June 2025.

2. Nominates Cr [INSERT NAME] as Council’s voting delegate and Cr [INSERT NAME] as reserve
voting delegate, if more than one Councillor is nominated to attend.

3. Meets the applicable registration fees and travel, accommodation, meal and incidental
expenses, in accordance with the Councillor Expenses and Facilities Policy for those

Councillors nominated to attend the Assembly.

4, Approves the attendance of the General Manager at the Assembly.

5. Considers any motions for submission to the Assembly at the Council meeting on 18 March
2025.
1. Executive Summary

The Australian Local Government Association’s National General Assembly 2025 will be held at the
National Convention Centre, Canberra, from Tuesday, 24 June, to Friday, 27 June 2025. Itis
recommended that Council nominates Councillors to attend the Assembly, one of whom must be
Council’s voting delegate.

2. Introduction/Background

The Australian Local Government Association (ALGA) is the national voice of local government,
representing 537 councils across the country. Its annual National General Assembly (NGA) is the
premier national gathering of local governments, and provides councils with the opportunity to come
together, share ideas, debate motions and unite and further build on the relationship between local
government and the Australian Government.

The NGA 2025 will be held at the National Convention Centre, Canberra, from Tuesday, 24 to Friday,
27 June 2025. The theme for this year’s assembly is ‘National Priorities Need Local Solutions’.
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3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/7.7/24.02 That Council:

20 February 2024
1. Nominates Crs Masselos, Keenan, Goltsman and
Fabiano to attend the 2024 Australian Local
Government Association National General
Assembly to be held at the National Convention

Centre in Canberra from Tuesday, 2 July, to
Thursday, 4 July 2024.

2. Nominates Cr Masselos as Council’s voting
delegate and Cr Keenan as reserve voting
delegate, if more than one Councillor is
nominated to attend.

3. Meets the applicable registration fees and travel,
accommodation, meal and incidental expenses,
in accordance with its Councillor Expenses and
Facilities Policy for those Councillors nominated
to attend the Assembly.

4. Approves the attendance of the General Manager
at the Assembly.

5. Considers any motions for submission to the
conference at the Council meeting on 19 March
2024.

6. Cancels the meetings of the Finance, Operations
and Community Services Committee and the
Strategic Planning and Development Committee
scheduled to be held on 2 July 2024.

4. Discussion
Councillor attendance

It is recommended that Council nominates Councillors to attend the Assembly, one of whom must be
Council’s voting delegate. There is no limit to the number of Councillors that Council can nominate to
attend the Assembly.

Each council is entitled to a single vote on each motion. Should Council hominate more than one
Councillor to attend the Assembly, it will need to determine the voting delegate. Council may also
nominate a reserve voting delegate, who can attend the Assembly regardless of whether they are
called on to be Council’s voting delegate.

Motions

Council can submit motions for consideration at the Assembly. ALGA advises that motions for the
Assembly must be received by ALGA by 11.59 pm Monday, 31 March 2025. Should Council wish to
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submit motions, it will need to adopt them at the Council meeting on 18 March 2025 via the notice of
motion process.

ALGA has produced a discussion paper outlining the criteria that NGA motions must meet. The
discussion paper is attached to the report.

To be eligible for inclusion in the NGA business papers, and subsequent debate on the floor of the
NGA, the motions should meet the following criteria:

1. Be relevant to the work of local government nationally.

2. Not be focused on a specific jurisdiction, location or region — unless the project or issue has
national implications.

3. Be consistent with the themes of the NGA.

4. Complement or build on the policy objectives of ALGA and your state or territory local
government association.

5. Be submitted by a council which is a financial member of their state or territory local
government association.

6. Propose a clear action and outcome ie call on the Australian Government to act on something.

7. Not be advanced on behalf of external third parties that may seek to use the NGA to apply
pressure to Board members, or to gain national political exposure for positions that are not
directly relevant to the work of, or in the national interests of, local government.

8. Address issues that will directly improve the capacity of local government to deliver services
and infrastructure for the benefit of all Australian communities.

9. Notseek to advance an outcome that would result in a benefit to one group of councils to the
detriment of another.

10. Be supported by sufficient evidence to support the outcome being sought and demonstrate
the relevance and significance of the matter to local government nationally.

Motions must commence with the following wording: ‘This National General Assembly calls on the
Australian Government to...’

5. Financial Impact

The early bird cost of registration to attend the conference for the three days is $900. Accommodation
ranges from $160-$375 per night for each of the three nights for Councillors attending the Assembly.
These costs, as well as travel, meals and incidental expenses, will be met by Council for any
Councillor attending, in accordance with the Councillor Expenses and Facilities Policy. Council
allocates up to $30,000 per year (excluding GST) to fund Councillor attendance at conferences.

6. Risks/Issues
Should Council decide not to nominate a voting delegate to attend the Assembly it will miss an

important opportunity to be represented at the premier local government gathering, meet colleagues
from within local government, share ideas and debate motions.
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7. Attachments

1. ALGA National General Assembly 2025 - Discussion Paper {
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KEY DATES

18 December 2024 | Opening of Call for Motions
31 March 2025 | Acceptance of Motions closes
24 June 2025 | Regional Cooperation & Development Forum

25 - 27 June 2025 | National General Assembly

T0 SUBMIT YOUR MOTION
VISIT:
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The Australian Local Government Association (ALGA) is pleased to convene the 31st National
General Assembly of Local Government (NGA), to be held in Canberra from 24-27 june 2025.

As convenor of the NGA, the ALGA Board cordially invites all councils to send representatives to this
important national event.

The NGA is the premier national gathering of local governments, and provides councils with the
opportunity to come together, share ideas, debate motions, and most importantly unite and further build
on the relationship between local government and the Australian Government.

This discussion paper contains essential information for Australian councils considering submitting
motions for debate at the 2025 National General Assembly of Local Government (NGA).

It is recommended that all councils and delegates intending to attend the 2025 NGA familiarise
themselves with the guidelines for motions contained in this paper on page 6.

BACKGROUND TO ALGA AND THE NGA

ALGA was established 1947. In structure, ALGA is a federation of member state and territory
associations. Its mission is to achieve outcomes for local government through advocacy with impact,
and maximise the economic, environmental and social wellbeing of councils and our communities.

Since 1994, the NGA has built the profile of local government on the national stage, showcased the
value of councils, and most importantly demonstrated - particularly to the Australian Government -
the strength and value of working with local government to help deliver on national priorities.

Debate on motions was introduced to the NGA as a vehicle for councils from across the nation to
canvas ideas. Outcomes of debate on motions (NGA Resolutions) could be used by participating
councils to inform their own policies and priorities, as well as their advocacy when dealing with federal
politicians.

At the same time, they help ALGA and its member state and territory associations gain valuable insight
into council priorities, emerging national issues, and the level of need and support for new policy and
program initiatives.

Given the structure of ALGA, its Constitution, and level of resources, the NGA does not bind the ALGA
Board. However, the Board carefully considers NGA resolutions as it determines ALGA's policies,
priorities and strategies to advance local governments within the national agenda.

This is your NGA and ALGA is pleased to act as the convenor. ALGA's policies and priorities will
continue to be determined by the ALGA Board in the interests of all councils.

The ALGA Board thanks all councils for attending the NGA and those that will take the
time to reflect on the purpose of debate on motions outlined in this paper, and tg submit
motions for debate at the 2025 NGA.
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SUBMITTING MOTIONS

The theme of the 2025 NGA is — National Priorities Need Local Solutions

In June 2025, Australia will either have a re-elected Labor Government, or a new Coalition or minority
government.

The 31st National General Assembly of Local Government will focus on opportunities for councils to
work with the next Federal Government to deliver local solutions that will help them deliver on their
vision for the nation.

As the closest government to communities, councils understand local challenges and opportunities.
They are a willing partner in government, and sustainably funded can provide place-based solutions
to a range of national priorities including affordable housing, energy transition, road safety, increasing
productivity, and improved health and wellbeing.

This discussion paper is a call for councils to submit motions for debate at the 2025 NGA to be held in
Canberra from 24-27 June 2025.

Motions for this year's NGA should consider:

+ Any new practical programs or policy changes that can strengthen the system of local government
nationally to provide the services and infrastructure required to support and strengthen our
communities; and/or

- New program ideas that that would help the local government sector to deliver place-based
solutions to national priorities.

Mations should be concise, practical and implementable and meet the guidelines for motions set out
in the paper.

You are encouraged to read all the sections of the paper but are not expected to respond to every
issue or question. Your council's motion/s must address one or more of the issues identified in the
discussion paper.
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Motions must be lodged electronically using the online form available on the NGA website at:
www.alga.asn.au and received no later than 11:59pm AEST on Monday 31 March 2025.

All notices of motions will be reviewed by the ALGA Board's NGA Sub-committee prior to publishing
the NGA Business Paper to ensure that they meet these guidelines. This sub-committee reserves
the right to select, edit or amend notices of motions to facilitate the efficient and effective
management of debate on motions at the NGA. For example, the sub-committee may recommend
an overarching strategic motion to encompass several motions on the same topic.

All NGA resolutions will be published on www.nationalgeneralassembly.com.au.

As the host of the NGA, ALGA will communicate resolutions to the relevant Australian Government
Minister and publish Ministerial responses as they are received on this website.

Please note that if your council does submit a motion, there is an expectation that a council
representative will be present at the NGA to move and speak to that motion if required.

We look forward to hearing from you and seeing you at the 2025 NGA.
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CRITERIA FOR MOTIONS

To be eligible for inclusion in the NGA Business Papers, and subsequent debate on the floor of the
NGA, motions must meet the following criteria:
1. Berelevant to the work of local government nationally.

2. Not be focused on a specific jurisdiction, location or region - unless the project or issue has
national implications.

3. Be consistent with the themes of the NGA.

Complement or build on the policy objectives of ALGA and your state or territory local
government association.

5. Be submitted by a council which is a financial member of their state or territory local government

association.
Propose a clear action and outcome ie call on the Australian Government to act on something.

7. Not be advanced on behalf of external third parties that may seek to use the NGA to apply
pressure to Board members, or to gain national political exposure for positions that are not
directly relevant to the work of, or in the national interests of, local government.

8. Address issues that will directly improve the capacity of local government to deliver services and
infrastructure for the benefit of all Australian communities.

9. Not seek to advance an outcome that would result in a benefit to one group of councils to the
detriment of another.

10. Be supported by sufficient evidence and demonstrate the relevance and significance of the
matter to local government nationally.

Motions must commence with the following wording:

This National General Assembly calls on the Australian
Government to

Please note: that resolutions of the NGA do not automatically become ALGA's
national policy positions.

The ALGA Board carefully considers NGA resolutions as it determines ALGA's
policies, priorities and strategies to advance local governments within the
national agenda, but the resoloutions are not binding.
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OTHER THINGS T0 CONSIDER

It is important to complete the background section of the submission

form. Submitters of motions should not assume that NGA delegates will have
background knowledge of the proposal. The background section helps all delegates,
including those with no previous knowledge of the issue, in their consideration of the motion.
Please note, motions should NOT be prescriptive in directing how the matter should be pursued.

Try to keep motions practical, focussed and capable of implementation to ensure that
relevant Australian Government Ministers provide considered, thoughtful and timely responses.

Try to avoid motions that are complex, contain multi-dot points and require complex cross-portfolio
implementation.

All motions submitted will be reviewed by the ALGA Board's NGA Sub-committee, in consultation with
state and territory local government associations, to determine their eligibility for inclusion in the NGA
Business Papers.

When reviewing motions, the Sub-committee considers the criteria, clarity of the motion and the
importance and relevance of the issue to local government.

If there are any questions about the substance or intent of a motion, ALGA will raise these with the
nominated contact officer. With the agreement of the submitting council, these motions may be edited
before inclusion in the NGA Business Papers.

To ensure an efficient and effective debate, where there are numerous motions on a similar issue, the
NGA Sub-committee will group these motions together under an overarching strategic motion. The
strategic motions will have either been drafted by ALGA or will be based on a motion submitted by a
council which best summarises the subject matter.

Debate will occur in accordance with the rules for debate published in the Business Papers and will focus
on the strategic motions. Associated sub-motions will be debated by exception only or in accordance with
the debating rules.
Any motion deemed to be primarily concerned with local or state issues will be referred to the relevant
state or territory local government association and will not be included in the NGA Business Papers.
All motions require:

a contact officer;

a clear national objective;

a summary of the key arguments in support of the motion; and

endorsement of your council

Motions should be lodged electronically using the online form available at www.alga.com.au.
Motions should be received no later than 11:59pm AEST on Monday 31 March 2025.
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SETTING THE SCENE

The theme for the 2025 NGA - National Priorities Need Local Solutions - highlights the unique
role Australia’s 537 councils can play delivering local, placed-based solutions that meet the needs of
their communities, while addressing broader national priorities.

The 2025 NGA provides you - the elected representatives of Australia’s local councils and
communities - with the opportunity to engage with the Federal Government and key Ministers.

Further, it is your opportunity to advocate for new or expanded programs and key policy initiatives
that could strengthen local governments and its capacity to deliver services and infrastructure to local
communities across the nation.

This year's call for motion focusses on twelve priority areas:
+ Intergovernmental relations;

+ Financial sustainability;

* Roads and infrastructure;

- Emergency management;

+ Housing and homelessness;

- Jobs and skills;

- Community services;

+ Closing the Gap and Aboriginal and Torres Strait Islander Reconciliation;
- Data, digital technology and cyber security;

+ Climate change and renewable energy;

+ Environment;

- Circular economy
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1. INTERGOVERNMENTAL RELATIONS

For almost 30 years, local government was represented by ALGA on the Council of Australian
Governments (COAG), providing local input into national decision making. However, when COAG was
replaced by National Cabinet in March 2020, local government was not included.

National Cabinet is a forum for the Prime Minister, Premiers and Chief Ministers to meet and work
collaboratively; and is a key mechanism in Australia’s intergovernmental architecture. A representative
of local government, the President of ALGA, is invited to meet with National Cabinet once each year,
as well as one meeting of the Council on Federal Financial Relations comprising the Commonwealth
Treasurer as Chair and all state and territory treasurers.

While National Cabinet was established to support a coordinated national response to the COVID-19
pandemic, the lack of local representation to this body has unfortunately impacted on decision
making.

The Government's review into the COVID-19 response - published in October 2024 - found that
Australia’'s 537 councils were critical for the implementation of National Cabinet decisions during the
pandemic.

The inquiry also recommended National Cabinet would benefit from having more structured
engagement and active consultation with local government to ensure future decision-making is
informed at a local level.

In addition to attending one meeting per year of National Cabinet and CFFR, ALGA also represents
local government on a range of Ministerial Councils and Forumes, including the Infrastructure and
Transport Ministers Meeting, National Emergency Management Ministers Meeting, Local Government
Ministers Forum, Joint Council on Closing the Gap, Planning Ministers Meeting, Environment Ministers
Meeting, Cultural Ministers Meeting, Energy and Climate Change Ministers Meeting, Road Safety
Ministers Meeting, and Building Ministers Meeting.

Given the important role councils play delivering local solutions to national priorities, how can
intergovernmental arrangements be further improved in Australia?

Are there new initiatives and programs that could be adopted to improve the level of
cooperation and collaboration between the Australian Government and local government?
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2. FINANCIAL SUSTAINABILITY

Sustainably funded, councils can play a key role delivering local solutions to national priorities.
However, across the country many councils are facing significant financial challenges and are
struggling to fund the delivery of core community services.

Every year councils are being asked to do more with less as a result of cost shifting, inadequate state
and federal funding and, in some jurisdictions, rate pegging.

In 2024/25 councils will receive $3.27 billion in federal Financial Assistance Grants. This is
approximately 0.5% of Commonwealth taxation revenue, which is half the amount it was in 1996.
The Australian Parliament is currently undertaking an Inquiry into local government sustainability, to
which ALGA, State and Territory associations and many councils provided submissions

ALGA's submission to this inquiry highlighted that:

* If local government were provided annually with an additional $350 million for the maintenance
and delivery of quality open space, Australia's gross domestic product (GDP) would increase by
$858.9 million each year.

- If local government were able to effectively increase its capacity to perform regulatory services
in planning and building, there would be an annual saving of $859 million for development
proponents and would generate an additional $1.67 billion in GDP each year.

* Increased block transfers of Commonwealth funds to local governments can deliver greater
efficiency and administrative cost savings of $236 million and would generate increase GDP by
$330.8 million each year

* Reducing local government staff turnover can save $425 million in avoided costs and lead to a
$619.9 million increase in GDP each year.

* Investing an additional $1 billion each year into the maintenance of local government roads would
increase GDP by $354.6 million annually.

ALGA also stressed that the inquiry should not recommend any actions that will improve the
financial sustainability of some councils to the detriment of others.

What are the opportunities to address financial sustainability across councils, and support
their capacity to deliver local solutions to national priorities?

Are there improvements to be made to existing federal funding programs and arrangements
that would support improved local government financial sustainability?
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3. ROADS AND INFRASTRUCTURE

Local governments are responsible for around 75% of Australia’s road network by length, and play an
important role supporting productivity and improving road safety.

However, many councils are not resourced to effectively maintain their local roads, and independent
research from the Grattan Institute in 2023 identified a $1 billion annual local government road
maintenance funding gap.

In November 2023 the Government announced that Roads to Funding would be progressively
increased from $500 million to $1 billion per year over the forward estimates, effectively halving the
current funding gap.

In addition to local roads, councils build and maintain community facilities and infrastructure worth
more than $100 billion nationally.

In 2020 the Australian Government introduced a new Local Roads and Community Infrastructure
Program, which saw $3.25 billion provided to all councils for local projects on a formula basis.
ALGA's 2024 National State of the Assets highlighted the success of this federal funding program,
reporting a $1 billion improvement in the condition of local government facilities since the 2021
report.

Are there new programs or initiatives that the Australian Government could adopt to improve
the long-term sustainability of local government roads and community infrastructure?

Are there programs or initiatives that the Australian Government could provide to improve the
sector’s capacity to manage local government infrastructure and to integrate these plans into
long-term financial plans?

Are there opportunities for the Australian Government to support councils to invest in local
infrastructure that will help address national priorities?
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4. EMERGENCY MANAGEMENT

Australia is experiencing weather events of greater intensity and frequency - which leads to increase
impacts on communities and council resources. Over the past two years, more than 60 per cent of
local government areas have been declared natural disaster areas, many of them multiple times.

In 2022 ALGA successfully advocated for a new $200 million per year Disaster Ready Fund, and
to date two rounds of funding have been provided through this program. This program has been
legislated to run for five years.

Both rounds of the Disaster Ready Fund have been significantly oversubscribed, and ALGA is
advocating for a significant increase in federal funding to improve the emergency management
capability and capacity of local government.

The Royal Commission on National Natural Disaster Arrangements made two important
recommendations for local government - calling for State and Territory Governments to take
responsibility for the capacity and capability of local government for the functions which are delegated
to them (recommendation 11.1), and recommending States and Territory Governments review
arrangements for resource sharing between local governments (recommendation 11.2).

Released in November 2024, the Colvin Review (Independent Review of Commonwealth Disaster
Funding) and Glasser Review (Independent Review of National Natural Disaster Governance
Arrangements) both support a strategic shift towards disaster risk reduction and resilience. The Colvin
Review also supports a major capacity uplift for local government and an enhanced national training
and exercise regime which tests and builds local government capacity.

Councils are encouraged to draw on their practical experience of the improvements that could be
made to managing emergencies.

Please note that many aspects of emergency management are state or territory responsibilities, and
your motions should focus on how the Australian Government could assist.

What new programs, or improvements to existing programs, could the Australian Government
develop to partner with local government to improve the current natural disaster
management systems to further assist in recovery and build resilience?

How can the Government best support Australian councils to prepare for, respond to and
recover from natural disasters?
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5. HOUSING AND HOMELESSNESS

Australia is currently facing a housing crisis which is resulting in more people experiencing housing
insecurity and homelessness, while also preventing required worker movement across the country.

Councils are not responsible for building housing. Many councils do, however, play a key role in
facilitating housing supply by appropriately zoning land and approving development. Others are going
above and beyond to address the housing crisis, albeit without adequate resourcing.

One of the biggest issues is a lack of funding for infrastructure such as roads, water and power
connections that are necessary for new housing developments.

The National Housing Accord - which ALGA is a signatory to on behalf of local government - sets an
ambitious target of 1.2 million new, well-located homes over the next five years.

Research commissioned by ALGA, and delivered by Equity Economics, showed that there is currently
a $5.7 billion funding shortfall for the enabling infrastructure required to bridge the gap between
current constructions and Australia’s housing targets.

Another significant issue is local government's lack of input into setting housing policy at both a state,
territory and federal level, While ALGA represents councils on a wide range of ministerial councils, it is
not currently a member of the Housing and Homelessness Ministerial Council or National Cabinet.

A key focus for councils is ensuring that any new housing developments are not just supported by
enabling infrastructure, but also the local facilities and services that are vital for healthy, productive
and resilient communities.

What new programs and policies could the Australian Government develop to partner with
local government to support the provision of more affordable housing?

How can the Australian Government work with councils to address the causes and impacts of
homelessness?
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6. JOBS AND SKILLS

Local government is a major employer in Australia providing employment, career advancement and
training opportunities for more than 200,000 Australians, across an estimated 400 occupations.

However, councils - like many employers across the nation - are experiencing skill shortages that
hinder their ability to meet community needs.

The 2022 Local Government Workforce Skills and Capability Survey show nine out of every ten
Australian councils are facing jobs and skills shortages.

65% of respondent local governments said that project delivery had been impacted or delayed by
vacancies, skills shortages, skills gaps or training needs.

The top five most cited skill shortages that local governments experienced were engineers (as noted
by 46% of 2022 survey respondents), urban and town planners (40%), building surveyors (36%),
environmental health inspectors (30%) and human resources professionals (29%).

Drivers of skill shortages include difficulty attracting young people to local government jobs, lack of
available training courses, wage competition, and lack of resources to upskill the current workforce
such as access to training facilities for rural/remote councils, workplace supervisors, subject matter
experts, and contextualised training resources.

National priorities, such as increasing housing supply, cannot be achieved without support from local
government and the right people to do the work.

Are there programs or initiatives that the Australian Government could implement that would
enhance local government’s capacity to attract and retain appropriately skilled staff now and
into the future?

Are there programs or changes to existing programs that would increase local government’s
ability to employ apprentices and trainees?

Are there other initiatives that the Australian Government could provide to improve the
sector’s ability to plan and develop skills fit for the future?
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1. COMMUNITY SERVICGES

Councils provide a wide range of services based on local characteristics, needs, priorities, and the
resources of their community.

Some of these services are provided to address market failure, and many of them are provided by
councils on behalf of other levels of government.

It is important to note that nationally local government is more than 83% self-sufficient ie funded

at the local level either through rates, fees and charges, sale of goods and services, or interest. The
Australian Bureau of Statistics data shows that total local government annual expenditure in 2022-23
was $48 billion.

Only 17% comes from grants and subsidies from other levels of government. Unfortunately, many of
these grants and subsidies are tied, or competitive funding programs, or require matching funding
which restricts the ability to address local priorities in the way the council and community might need.

Local government community services are broadly defined, and may include but are not limited to:
+ environmental health including food safety;
+ childcare, early childhood education, municipal health;
- aged care, senior citizens;
- services to people living with disability;
+ programs to address disadvantage, to reduce poverty and homelessness;
+ sporting and recreational programs,
- arts and cultural activities, programs and festivals;
+ tourism and economic development activities;

+ library services

Noting the funding arrangements for the provision of local government community services
are there programs and initiatives that the Australian Government could implement to
improve the delivery of these services?

Are there reforms or improvements in national community services program that would help
local governments support the Australian Government to deliver on its national objectives?
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8. GLOSING THE GAP AND ABORIGINAL AND
TORRES STRAIT ISLANDER RECONGILIATION

In 2021, ALGA co-signed a landmark national agreement to close the gap between Indigenous and
non-Indigenous Australians. At the heart of the National Agreement on Closing the Gap Partnership
are four agreed priority reform targets and 19 socio-economic targets in areasincluding education,
employment, health and wellbeing, justice, safety, housing, land and waters, and Aboriginal and Torres
Strait Islander languages.

Local governments are uniquely placed to support partnerships to address long term service gaps and
support their delivery. Councils are elected by their communities and have the longitudinal scope to
develop a community's economic, skills, and infrastructure needs.

Local governments already play a significant role in helping their communities and the Closing the Gap
outcomes. However, councils need appropriate resourcing, be it through place-based initiatives, or
broader programs, to better facilitate and meet program objectives in their communities.

Are there programs or initiatives that the Australian Government could adopt to assist local
government to advance reconciliation and close the gap?

Are there practical programs or initiatives that local government and the Australian
Government could introduce to maintain, build and strengthen partnerships between
Aboriginal and Torres Strait Islanders and governments?

17
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9. DATA, DIGITAL TECHNOLOGY
AND GYBER SEGURITY

Provision of information technology to all Australians is vital to innovation, economic growth, and
social equity. However, it is potentially even more important to regional Australia where the tyranny of
distance increases the inequity of services available - including education, health, economic and social.
Innovative technology is becoming more broadly available and could boost productivity and economic
growth.

Councils around Australia continue to embrace new technologies to improve their service delivery
standards and broaden consultation and engagement with their local communities. However,
implementation can be hindered without access to basic technological infrastructure and the
necessary IT skills and resources.

In recent times, cyber-attacks on major corporations and other businesses have resulted in significant
data breaches. It is a timely reminder as digital information, services and products become an
increasing feature of modern business operation including in local government.

Like all risks, local government must manage the risk of cyber-attacks and address cyber security.

While this is primarily a responsibility of the sector itself, governments at all levels must work together
to ensure that the public have confidence in government information management systems and its
security.

Drawing upon your council’s experience, and your knowledge of other councils within your
State or territory, are there programs and initiatives that the Australian Government could
implement to help local government develop its digital technology services and infrastructure?

Are there actions the Australian Government could take to improve cyber security within the
local government sector?
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10. CLIMATE GHANGE AND RENEWABLE ENERGY

Climate change is resulting in more frequent and severe disasters, coastal erosion, and rising heat,
which are all impacting on the liveability of Australian communities.

Local governments play a role in emissions reduction through reducing their corporate emissions
and supporting broader national processes of decarbonisation through community engagement, and
provision of services and infrastructure.

The 2024 Local Government Climate Review found that 89% of councils have set or planned ambitious
corporate emissions reduction targets.

Councils also play a critical role supporting their communities through change, helping them to adapt
and build their resilience. The latest Local Government Climate Review found that two-thirds have
done a climate risk assessment and 72% are implementing initiatives.

Barriers to adaptation include internal resourcing (70%), funding (67%), complexity and not knowing
how to respond (53%), and limited technical expertise and capacity (48%).

Councils need support to adequately assess climate risk and vulnerabilities and adequately address
them in plans, policies investment decisions and engagement with communities. Unfortunately,
funding and support from other levels of government has failed to keep pace, placing an inequitable
burden on the sector.

The rapid increase in renewable energy projects in regions across Australia is resulting in uneven
and inconsistent community benefits being offered and delivered to communities. It is also placing
significant pressure on local governments to plan, negotiate and secure an enduring constructive
legacy associated with renewable energy projects.

Local governments are the only local democratic institution in a position to convene local interests and
broker long term social and economic benefits from renewables projects, and should be recongised
and supported for their role in maintaining social license for renewables projects.

Noting the Australian Government’s approach to reducing emissions, are there partnerships,
programs, and initiatives that local government and the Australian Government can form to
achieve Australia’s 2050 net zero emissions target?

What are the opportunities to support councils to increase community resilience to the
impacts of climate change?

What support do councils need to ensure that renewable energy projects deliver lasting
benefits to the communities that house them?
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11. ENVIRONMENT

The Australian Government's Nature Positive Plan states "Almost half of Australia's gross domestic
product (GDP) has a moderate to very high direct dependence on nature. The rate at which we are
eroding the environment poses tangible risks to Australia’s economic, financial and social stability.”

Australia’s 537 local governments undertake broad and diverse work to support environmental
outcomes.

However, councils do not receive adequate support for this work, which includes managing pests,
weeds, and biosecurity threats, contributing to water security and management, managing parklands
and reserves, and community education.

In recent years the National General Assembly has considered a range of environmental issues, and
passed resolutions on biodiversity, biosecurity, conservation, climate change and water security.

How could the Australian Government partner with local government to strengthen Australia’s
environmental services and infrastructure?

What new programs could the Australian Government partner with local government in to
progress local regional and national objectives?
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12. GIRCULAR ECONOMY

Australia’s volume of waste continues to increase compared with population growth and GDP, even
with rates of recycling improving over the past decades.

The 2022 National Waste Report showed that waste generation has increased by 20% over the last 15
years (8.3% from municipal waste). Since 2006-07, recycling and recovery of Australia’s core waste has
increased by 57% (+22% in municipal) however Australia continues to have one of the lowest rates of
recycling among OCED countries.

Local governments are under pressure to respond to community demand for addressing pollution,
while at-capacity landfills and emerging problematic materials pose serious operational challenges.

Collecting, treating, and disposing of waste costs local governments an estimated $3.5 billion annually.

ALGA believes the onus for waste reduction should be borne by industry, not local governments.
Mandatory product stewardship approaches, including payments to local governments for their
resource recovery services, would ensure the principle of producer responsibility is operationalised
and the cost and risk burden on local governments is rebalanced.

How could the Australian Government further strengthen product stewardship arrangements
to support local governments in their endeavours to increase recycling and reduce the volume
of waste?

How could the Australian Government partner with local government to advance the circular
economy?
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GONCLUSION

Thank you for taking the time to read this discussion paper and your support for the 2025 National
General Assembly of Local Government.

A final reminder:

Motions should be lodged electronically at www.alga.com.au and received no later than 11.59pm
on Monday 31 March 2025.

Motions must meet the criteria published in this paper.

Motions should commence with the following wording: ‘This National General Assembly calls on the
Australian Government to...

Motions should not be prescriptive in directing how the matter should be pursued.
Motions should be practical, focussed and relatively simple.
It is important to complete the background section on the form.

Motions must not seek to advance an outcome that would result in a benefit to one group of
councils to the detriment of another.

When your council submits a motion there is an expectation that a council representative will be
present at the 2025 National General Assembly to move and speak to that motion if required.

Resolutions of the National General Assembly do not automatically become ALGA's national policy
positions. The resolutions are used by the ALGA Board to inform policies, priorities and strategies
to advance local governments within the national agenda.

We look forward to hearing from you and seeing you at the 2025 National General Assembly in
Canberra.
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REPORT
CM/7.11/25.02
Subject: Councillor Expenses and Facilities - Six-Monthly

R t

epor WAVERLEY

TRIM No: SF23/170
Manager: Richard Coelho, Executive Manager, Governance
Director: Tara Czinner, Director, Corporate Services

RECOMMENDATION:

That Council notes the six-monthly report on Councillor expenses and facilities for the period 1 July
2024 to 31 December 2024 attached to the report.

1. Executive Summary

This report provides details on the provision of expenses and facilities to Councillors over the
preceding six months, as required by the Councillor Expenses and Facilities Policy.

2. Introduction/Background

Council adopted the Councillor Expenses and Facilities Policy in May 2018, based on the Office of
Local Government's (OLG) model template. The policy requires Council to report on the provision of
expenses and facilities to Councillors every six months. Council adopted an amended policy in
December 2022, commencing on 1 January 2023.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/7.3/24.07 | That Council notes the annual report on Councillor
16 July 2024 expenses and facilities for the period 1 July 2023 to 30
June 2024 attached to the report.
Council CM/7.8/24.02 | That Council notes the six-monthly report on Councillor
20 February 2024 expenses and facilities for the period 1 July 2023 to 31
December 2023 attached to the report.
4. Discussion

Clause 15.2 of the Councillor Expenses and Facilities Policy states that:

Detailed reports on the provision of expenses and facilities to Councillors will be publicly tables
at a Council meeting every six months and published in full on Council’s website. These reports
will include expenditure summarised by individual Councillor and as a total for all Councillors.
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The reportis attached. It outlines each Councillor’s expenditure against budget and the remaining
budget for each expense category under the policy from 1 July 2024 to 31 December 2024, subject to
the following points:

o With the local government election on 14 September 2024, the reporting period covers two
terms of Council.

e The budgets for conferences, long-distance travel and carer expenses are not itemised per
Councillor because the policy provides a total figure for all Councillors. The training budget
covers Councillor induction.

e As the policy allows Councillors six months in which to submit claims for reimbursement, not
all expenses incurred may be accounted for. They would be shown in the next report.

e A Councillor can incur an expense that exceeds the maximum limit for that expense if funds
are available elsewhere in their budget, in accordance with clause 11.13 of the policy. The

overspend is not reallocated.

e Fees and superannuation paid to Councillors are separate to expenses and facilities and are
notincluded.

e Thefigures do notinclude GST.

The Councillor Expenses and Facilities Policy must be reviewed within the first 12 months of each
term of Council; that is, by 14 September 2025.

5. Financial Impact

All Councillor expenditure is within budget.

6. Risks/Issues

In accordance with the Local Government Act 1993, Council must only pay expenses and provide
facilities in accordance with its Councillor Expenses and Facilities Policy. The policy states that
Councillors must not obtain private or political benefit from any expense or facility. Councillors are
required to sign a declaration to this effect when seeking reimbursement, and account for any
personal use. The requirement to report on expenses every six months and in the Annual Report also
provides oversight.

7. Attachments

1. Councillor expenses - 1 July 2024-31 December 2024 {
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Councillor expenses (current term)
1July 2024 - 31 December 2024

2024-25

2024/25 Remaining

Current| July-Dec| Budgeton

Approved 2024 Current

Natural Account Budget Actuals Budget

11016.Councillors Expenses (109,000) (39,670) (69,330)
4498.Councillors Care Related Expenses (12,000) (972) (11,028)
4508.Councillors - Long-distance travel (2,000) 0 (2,000)
4514.Councillors - Conferences & Seminars (30,000) (19,231) (10,769)
4673.Training Expenses (65,000) (19,467) (45,533)
11038.Councillor Fabiano - 2024-2028 (17,250) 0 (17,250)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) 0 (4,200)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)
11039.Councillor Frazer - 2024-2028 (17,250) (601) (16,649)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) (601) (3,599)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)
11040.Councillor Lewis - 2024-2028 (17,250) 0 (17,250)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) 0 (4,200)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)
11041.Councillor Masselos - 2024-2028 (17,250) (2,265) (14,985)
4406.Councillors - Home Office Expense (1,800) (272) (1,528)
4496.Councillors Equipment (8,000) (1,970) (6,030)
4499.Councillors - ICT Usage Expense (4,200) (23) (4,177)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)
11042.Councillor Merten - 2024-2028 (17,250) 0 (17,250)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) 0 (4,200)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)
11043.Councillor Nemesh - 2024-2028 (17,250) (2,370) (14,880)
4406.Councillors - Home Office Expense (1,800) (1,712) (88)
4496.Councillors Equipment (8,000) (341) (7,659)
4499.Councillors - ICT Usage Expense (4,200) (317) (3,883)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)
11044.Councillor Spicer - 2024-2028 (17,250) (156) (17,094)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) (92) (4,108)
4506.Councillors - General Travel Expenses (750) (64) (686)
4512.Councillors - Professional Development (2,500) 0 (2,500)
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11045.Councillor Spooner - 2024-2028 (17,250) 0 (17,250)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) 0 (4,200)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)

11046.Councillor Stephenson - 2024-2028 (17,250) (2,668) (14,583)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) (2,587) (5,413)
4499.Councillors - ICT Usage Expense (4,200) 0 (4,200)
4506.Councillors - General Travel Expenses (750) (80) (670)
4512.Councillors - Professional Development (2,500) 0 (2,500)

11047.Councillor Townsend - 2024-2028 (17,250) (22) (17,228)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) 0 (4,200)
4506.Councillors - General Travel Expenses (750) (22) (728)
4512.Councillors - Professional Development (2,500) 0 (2,500)

11048.Councillor Westwood - 2024-2028 (17,250) (4,367) (12,883)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) (3,506) (4,494)
4499.Councillors - ICT Usage Expense (4,200) (320) (3,880)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) (541) (1,959)

11049.Councillor Wy Kanak - 2024-2028 (17,250) (27) (17,223)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) (27) (4,173)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)

Councillor expenses (previous term)
1July 2024 - 31 December 2024
2024-25
Remaining
2024/25( July-Dec| Budgeton
Original 2024 Original
Natural Account Budget Actuals Budget

11026.Elected Member - Murray 2022-2024 (17,250) 0 (17,250)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) 0 (4,200)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)

11027.Elected Member - Gray 2022-2024 (17,250) 0 (17,250)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) 0 (4,200)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)

11028.Elected Member - Fabiano 2022-2024 (17,250) 0 (17,250)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) 0 (4,200)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)
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11029.Elected Member - Goltsman 2022-2024 (17,250) (593) (16,657)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) (593) (3,607)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)

11030.Elected Member - Burrill 2022-2024 (17,250) (2,154) (15,096)
4406.Councillors - Home Office Expense (1,800) (116) (1,684)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) (2,038) (2,162)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)

11031.Elected Member - Wy Kanak 2022-2024 (17,250) (41) (17,209)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) (41) (4,159)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)

11032.Elected Member - Betts 2022-2024 (17,250) (1,803) (15,447)
4406.Councillors - Home Office Expense (1,800) (257) (1,543)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) (887) (3,313)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) (659) (1,841)

11033.Elected Member - Kay 2022-2024 (17,250) (744) (16,506)
4406.Councillors - Home Office Expense (1,800) (37) (1,763)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) (707) (8,493)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)

11034.Elected Member - Lewis 2022-2024 (17,250) 0 (17,250)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) 0 (4,200)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)

11035.Elected Member - Nemesh 2022-2024 (17,250) (2,040) (15,210)
4406.Councillors - Home Office Expense (1,800) (993) (807)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) (1,011) (3,189)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) (36) (2,464)

11036.Elected Member - Masselos 2022-2024 (17,250) (81) (17,169)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) (81) (4,119)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)

11037.Elected Member - Keenan 2022-2024 (17,250) 0 (17,250)
4406.Councillors - Home Office Expense (1,800) 0 (1,800)
4496.Councillors Equipment (8,000) 0 (8,000)
4499.Councillors - ICT Usage Expense (4,200) 0 (4,200)
4506.Councillors - General Travel Expenses (750) 0 (750)
4512.Councillors - Professional Development (2,500) 0 (2,500)
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REPORT

CM/7.12/25.02

Subject: Returns Disclosing Interests of Councillors

TRIM No: SF24/4378 WAVERLEY
Manager: Richard Coelho, Executive Manager, Governance

Director: Tara Czinner, Director, Corporate Services

RECOMMENDATION:
That Council notes the returns of Councillors disclosing interests, as set out in the report.
1. Executive Summary

The Code of Conduct requires Councillors to lodge returns disclosing interests, which are then tabled
at a Council meeting.

2. Introduction/Background

Part 4 of the Code of Conduct requires Councillors and designated persons to lodge a return
disclosing interests within three months after:

e Becoming a Councillor or designated person.

e 30 June of each year.

e Becoming aware of an interest they are required to disclose that has not been previously
disclosed in a return.

The General Manager must keep a register of returns and table the returns at a Council meeting. The
returns for the period 30 June 2023 to 30 June 2024 were noted at the Council meeting on 29 October
2024.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/7.5/24.10 | That Council notes the returns of Councillors and
29 October 2024 designated persons disclosing interests for the period
30 June 2023 to 30 June 2024.
4. Discussion

Councillors this term were declared elected in early October 2024. Clauses 4.21-4.22 of the Code of
Conduct require Councillors to lodge a return disclosing interests within three months of becoming a
Councillor, unless they lodged a return within the preceding three months.

Seven Councillors were identified as being required to lodge a return. Officers forwarded the
prescribed form to each Councillor outlining their responsibility to complete the return. All returns
have been received.
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One returning Councillor also submitted a new return in November 2024 after becoming aware of an
interest that had not previously been disclosed.

All returns can be inspected at the meeting. Returns are also classified as ‘open access information’
under the Government Information (Public Access) Act 2009 and must be made publicly available on
Council’s website in accordance with the Act. The returns will be published in a redacted form.

5. Financial Impact

There is no unbudgeted cost to Council to complete the returns or report on their lodgement.

6. Risks/Issues

Returns disclosing interests must be submitted as per the Code of Conduct. Not lodging areturnis a
breach of the Code of Conduct and could result in conflicts of interest not being identified or
declared. All returns have been received.

7. Attachments

Nil.
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REPORT
CM/7.13/25.02
Subject: Support for the Jewish Community - Collaboration
with Woollahra Council on Public Artwork WAVERLEY
TRIM No: A23/0698
Manager: Tanya Goldberg, Executive Manager, Arts, Culture and Events
Director: Ben Thompson, Director, Community, Culture and Customer Experience
RECOMMENDATION:
That Council:
1. Approves the process for the commission and delivery of a public artwork memorialising the

events of 7 October 2023, as set out in the report.

2. Approves the terms of reference for the Joint Public Art Installation Committee attached to the
report to manage the public art installation.

3. Authorises the General Manager, in consultation with the Mayor, to appoint two members from
Council’s Arts, Culture and Creativity Advisory Committee to the Joint Public Art Installation
Committee.

1. Executive Summary

At its meeting on 29 October 2024, Council resolved to work with Woollahra Council to commission a
public art installation to represent both Council’s ongoing support for those in our community
impacted by the events on and following 7 October 2023.

Following initial discussions with Woollahra Council, this report seeks Council’s endorsement of the
proposed process outlined below to progress this project within a very tight time frame, noting that it
is desirable for the project to be delivered by 7 October 2025.

2. Introduction/Background

In their respective meetings in October 2024, Woollahra Council and Waverley Council resolved to
work together on the commission, fabrication and installation of a public artwork memorialising the
events of and following 7 October 2023, in recognition of both Council’s ongoing support for those in
our community impacted by those events.

It was determined that discussions commence immediately to determine a process to achieve the
commissioned artwork, and to provide Council with information on the artwork’s proposed scope,
opportunities for public submissions, budget, timeline and consultation process, including reference
to the Arts, Culture and Creativity Advisory Committee for its feedback. This report provides an update
on those matters and seeks Council’s approval of the proposed approach.
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3. Relevant Council Resolutions

Meeting and date Item No. Resolution
Council CM/6.1/24.08 That Council:
29 October 2024

1. Welcomes the resolution of Woollahra Council
passed at its meeting on 28 October 2024 to
work with Waverley Council on commissioning a
public art installation to represent both
councils’ ongoing support for those in our
community impacted by the events on 7 October
2023.

2. Requests the Mayor to write to Cr Swan, Mayor
of Woollahra, thanking her for the invitation to
participate in this joint initiative and immediately
commences discussions to facilitate a process
moving forward.

3. Officers prepare a report to Council, following
initial discussions with Woollahra Council, on
the proposed scope, opportunities for public
submissions, budget, timeline and consultation
process for the art installation.

4. Refers this resolution to the Arts, Culture and
Creativity Advisory Committee for its feedback.

5. Informs the NSW Jewish Board of Deputies of
this resolution.

4. Discussion

To progress a joint process, the Director, Community, Culture and Customer Experience, has met with
his equivalent at Woollahra Council (Director, Community and Customer Experience) to consider a
mechanism and logistics for the delivery of an appropriate art installation as per the resolution.

The following is recommended as the preferred way forward for Council’s consideration, noting
there is a very tight time frame to deliver the project if both councils wish the project to be delivered
by October 2025. The preferred process is:

1. Establishment of a one-off joint committee, to be known as the Joint Public Art Installation
Committee (the Committee). Draft terms of reference (ToR) are attached to this report.

2. Membership of the Committee is recommended to be the following:
e 2 xWoollahra Council Public Art Panel representatives.
e 2 xWaverley Council Arts, Culture and Creativity Advisory Committee representatives.
o Respective Mayors of Waverley and Woollahra Councils (or their delegates).
e 1 xrepresentative from the NSW Jewish Board of Deputies.
3. The Committee will have delegation over the delivery of the project including all project-
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related approvals within Council-approved project parameters and budget.
4. The project is proposed to have a total budget allocation of $250,000 with each Council
contributing a maximum of $125,000.

5. Itis intended to enable public donations as contributions to the public art installation.
Donations will be managed through the Woollahra Public Art Gallery, which has appropriate
Deductible Gift Recipient (DGR) status, and will follow the relevant Woollahra Council policy
and procedures. Waverley and Woollahra Councils will work together to design and deliver a
communications campaign to attract and drive public donations. Donations will be used
towards the cost of the overall budget of $250,000 and used to offset (ie. reduce) the
contributions towards the project from both Councils equally. It is anticipated that at least
$50,000 will be raised by public contributions, reducing the contribution by both Councils.

6. The location of the artwork will be in Christison Park, Vaucluse, noting that the final location is
to be confirmed as part of the project deliverables.

7. Curatorial responsibilities will be delivered through internal staff resources with the capacity
for this task to be undertaken by staff from Waverley Council, supported by Woollahra
Council staff. This will include drafting a concept brief for Committee approval based on the
final location, select invitation expressions of interest, review of concepts, selection of final
design, and fabrication.

8. Installation will be managed by staff from Woollahra Council in collaboration with Waverley
Council, supported by experts as required based on the final design.

9. Coordination of community engagement and communications to be delivered jointly by both
Councils, ensuring clear, consistent messaging is shared through both Councils’ respective
communications channels and to all relevant community stakeholders.

10. Woollahra Council and Waverley Council staff will collaboratively provide administrative
support and project management oversight.

11. The preferred delivery date for the project is the end of September 2025, noting the time frame is
tight and may be affected by a number of external factors outside of the control of both
Councils.

The draft ToR attached provides the parameters for the operation of the Committee including
membership, delegations and parameters, in line with this report. As the report and the ToR require
both Waverley Council and Woollahra Council approvals, any proposed changes to the ToR will
require subsequent resubmission of the revised ToR to both Councils for further consideration,
nothing that both Councils have worked collaboratively to develop this report and the draft ToR.

Time frame

Itis understood that the ideal outcome is for this artwork to be complete and installed in its final
location in time for the two-year anniversary of 7 October on 7 October 2025.

Given the extremely tight time frame, the above framework is recommended, so that the work has
the best likelihood of meeting that deadline with expert input from both Councils.

It should be noted that the proposed time frame may still be unachievable, due to external factors
outside of the control of both Councils.
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Community engagement/consultation

No community engagement was undertaken in writing this report.

Internal consultation was undertaken with Woollahra Council’s Manager, Open Space and Trees, in
relation to the potential artwork location at Christison Park, Vaucluse.

Both the Director, Community and Customer Experience (Woollahra Council) and Director,
Community, Culture and Customer Experience (Waverley Council) have worked to consider the
appropriate mechanism and logistics for the delivery of the project.

At the time of preparing this report, an equivalent report is planned to be presented at the Woollahra
Council meeting on 24 February 2025.

5. Financial Impact

The project is proposed to have a total budget allocation of $250,000, with each Council contributing a
maximum of $125,000.

Itis intended to enable public donations as contributions to the public art installation. Donations will
be managed through the Woollahra Public Art Gallery, which has appropriate Deductible Gift
Recipient (DGR) status and the relevant Woollahra Council policy and procedures.

Donations will be used to reduce Council financial contributions equally across the project.

This project will be included in the 2025-2026 budget to cover its contribution. Public fundraising will
help assist the reduction of both Council’s financial contributions.

6. Risks/Issues

The proposed time frame is ambitious and due to the nature of public art commissions and
installations generally, as well as factors beyond both Councils’ control, there is a risk that delivery
by September 2025 is unachievable. The proposed process has been designed to mitigate this risk
by allowing for decision-making at committee level.

Offsetting the cost to Council of meeting its financial contribution relies on fundraising activities. To
mitigate this risk, a dedicated effort to fundraising is proposed within the parameters outlined
above.

7. Attachments

1. Joint Public Art Installation Committee - Terms of Reference I
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CM/7.13/25.02- Attachment 1 Page 220



Council 18 February 2025

Department Arts, Culture and Events
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1. Who are we

The Joint Public Art Installation Committee (the Committee) is a joint project between Waverley
Council and Woollahra Council, established for the purpose of overseeing the installation of a piece of
public art to memorialise the events of 7 October 2023.

2. Background

The Committee was established by Council resolutions on XXXXXX (dates for both Councils to be
inserted) and is a joint project between Waverley Council and Woollahra Council, for the purpose of
overseeing the installation of a piece of public art to memorialise the events of 7 October 2023. The
establishment of this Committee is only for the life of the above-mentioned project.

3. Whatwe do

The Committee’s role is to provide the strategic oversight of the installation of a piece of public art to
memorialise the events of 7 October 2023 by the target date of end of September 2025.

4. Membership

4.1 Committee membership
Committee membership will be:

2 x Woollahra Council Public Art Panel representatives

2 x Waverley Council Arts, Culture and Creativity Advisory Committee
representatives

Mayor of Woollahra (or their delegate) as Joint Chair

Mayor Waverley (or their delegate) as Joint Chair

1 x representative from the NSW Jewish Board of Deputies.

4.2 Staff representatives

Relevant Council staff will attend meetings to provide advice and updates on the report as required.
Respective Directors or their representative will attend and participate in the committee as ex-officio,
non-voting members.

' I WAVERLEYCOUNCIL Joint Public Art Installation Committee
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CM/7.13/25.02- Attachment 1 Page 223



Council

18 February 2025

5. Strategic advice

The Committee may request specific, specialist, strategic advice from persons or organisations
outside the Committee should circumstances require. This advice is to be provided on a voluntary
basis or as part of an existing agreement with a suitable business organisation.

6. Term of working party membership

The term of Committee membership will run for the life of the above-mentioned project.

7. Quorum

A minimum of Four members of the working party shall constitute a quorum for a meeting. This must
constitute at least 1 independent person from each Council area and both Mayors or their delegate.

8. Delegation authority

The Committee has delegation to act with full authority over the projectin its entirety, including all
project-related approvals within Council-approved project parameters and budget.

8.1 Budget allocation

Budget allocation of $250,000 with each Council contributing a maximum of up to $125,000
depending on donations obtained.

8.2 Donations

The Committee will support opportunities for public donations as contributions to the public art
installation. Donations will be managed through the Woollahra Public Art Gallery which has
appropriate Deductible Gift Recipient (DGR) status and the relevant Woollahra Council Policy and
Procedures.

Woollahra Council and Waverley Council will work together to design and deliver a communications
campaign to attract and drive public donations. Donations will be used towards the cost of the overall
budget of $250,000.

' I WAVERLEYCOUNCIL Joint Public Art Installation Committee

Terms of Reference

CM/7.13/25.02- Attachment 1 Page 224



Council

18 February 2025

9. Meeting procedures

1. The frequency of meetings of the working party will be at the discretion of the joint Chairs.

2. Notice of the time, place and agenda of meetings shall be forwarded to each member of the
Committee.

3. Members of the Committee are requested to advise Council if they are not able to attend any
meeting by contacting the appropriate Council staff prior to the meeting.

4. Presentations to the working party will be permitted at the invitation of the joint Chairs.

5. Arrangements may be made for meetings to be conducted and/or attended electronically
including attendance by invited guests. The confirmation of the minutes of meetings may also
be conducted electronically. This will be at the discretion of the joint Chairs.

6. Secretarial and professional support will be provided by Waverley Council and Woollahra
Council staff.

10. Duties

All Committee members must declare any conflicts of interest at the commencement of each meeting
or before discussion of a relevant item or topic. Details of any conflicts of interest must be detailed in
the minutes of the meeting.

10.1

1.

10.2

Chairperson
The Chair shall preside at all meetings of the Committee.

The joint Chairs will determine the frequency of meetings. At the end of each meeting
consideration is to be given to the date of the next meeting.

In the absence of both joint Chairs, a Deputy Chair will be appointed by the Mayors. In these
circumstances the Chair may be a senior staff member.

The role of the Chair is to ensure the orderly conduct of meetings and liaise with staff on the
content of meeting agendas.

Committee members

. All Committee members must be outcomes focused and be prepared to work cooperatively

and to seek the best outcomes for the project.

” WAVERLEY Joint Public Art Installation Committee

Terms of Reference

CM/7.13/25.02- Attachment 1 Page 225



Council

18 February 2025

2. Actin a manner consistent with Woollahra Council’s and Waverley Council’s adopted Code of
Conduct and in particular obligations during meetings.

3. Non-councillors who are members of the Committee are voluntary.

10.3 Staff

1. Committee meetings will be attended by a staff member responsible for recording the business
conducted at the meeting. The staff member shall be responsible for maintaining the minutes,
attendance records, correspondence and other records. It is preferable that a minimum of two
(2) senior staff attend meetings, with one being from Waverley Council and the other from
Woollahra Council.

2. The responsible staff members shall take turns to see that meeting notices, agendas and other
information are forwarded to all Committee members at the appropriate times.

3. The responsible staff members shall submit all minutes of the Committee to the respective
Councils where necessary.

” WAVERLEY Joint Public Art Installation Committee

Terms of Reference
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REPORT

CM/7.14/25.02

Subject: Bondiwood 2025 - Financial Assistance

TRIM No: A25/0248 WAVERLEY

Manager: Alistair Graham, Executive Manager, Community, Library and Recreation
Venues

Director: Ben Thompson, Director, Community, Culture and Customer Experience

RECOMMENDATION:

That Council:

1. In accordance with section 356(2) of the Local Government Act 1993, publicly exhibits for 28

days the proposal to grant $11,607 (including GST) of in-kind financial assistance to Smart St
Films Pty Ltd to support the cost of Bondiwood 2025.

2. Officers prepare a report to Council following the exhibition period.
1. Executive Summary

Established in 2023, the Bondiwood film festival has been delivered at Bondi Pavilion for the last two
years. Featuring films with links to Bondi locals, festival programs have included screenings, panel
discussions and networking events attended by approximately 1,000 people over four days.

Bondiwood proposes to return to the Bondi Pavilion on 25-28 September 2025, again featuring an
engaging collection of feature films, documentaries, children’s films, shorts and music videos that
highlight the diverse array of talent who has called Bondi home. Offered in conjunction with the
screenings will be a series of public panel discussions hosted by leading filmmakers and actors to
unpack the history of film in Bondi and provide insights for young people on how to enter the film
industry.

As Smart St Films is a for-profit company, Councilis required to publicly exhibit its proposal to grant
financial assistance for 28 days under section 356(2) of the Local Government Act 1993.

2. Introduction/Background

Bondi Pavilion hosts several annual events and cultural programs including theatre productions, film
festivals and screenings, music events and community festivals. Events are a mix of Council-run
programs and events organised by community groups, arts organisations, private
companies/organisations and cultural groups.

Organised by Smart St Films, Bondiwood is designed to showcase local talent and provide inspiration
to local young people wanting a career in the creative arts. It provides an opportunity to network, meet
and ask advice while bringing the community of Waverley together in an atmosphere of celebration
and fun. The event also aims to provide a platform for established local creatives to give something
back to their community.
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Smart St Films, under the direction of award-winning filmmaker Haydn Keenan, has operated in Bondi
for more than 40 years. Their films have screened around the world, on network television, in cinemas
throughout Australia and have won numerous awards. Smart St was one of the first Australian
producers to have a feature film screened at Sundance Film Festival.

As Smart St Films is a for-profit company, Council is required to publicly exhibit its proposal to grant
financial assistance for 28 days under section 356(2) of the Local Government Act 1993.

3. Relevant Council Resolutions

Meeting and date

Item No.

Resolution

Council
16 July 2024

CM/7.5/24.07

That Council:

1. In accordance with section 356 of the Local
Government Act 1993, grants $10,855 (including
GST) of in-kind financial assistance to Smart St
Films Pty Ltd to support the cost of Bondiwood
2024.

2. Authorises the General Manager or delegate to
execute an event licence with Smart St Films Pty
Ltd to deliver Bondiwood 2024.

Council
21 May 2024

CM/7.6/24.05

That Council:

1. In accordance with section 356(2) of the Local
Government Act 1993, publicly exhibits for 28
days the proposal to grant $10,855 (including GST)
in in-kind financial assistance to Smart St Films
Pty Ltd to support the cost of Bondiwood 2024.

2. Officers prepare a report to Council following the
exhibition period.

Council
16 May 2023

CM/7.9/23.05

That Council:

1. In accordance with section 356(2) of the Local
Government Act 1993, publicly exhibits for 28
days the proposal to grant $16,753 (including GST)
in financial assistance to Smart St Films Pty Ltd to
support the cost of the Festival of Bondi
Filmmakers.

2. Officers prepare a report to Council following the
exhibition period should any submissions against
the proposal be received.

3. Subject to no submissions against the proposal
being received by the end of the exhibition period:

(a) Grantsthe financial assistance to Smart St
Films Pty Ltd.

(b)  Authorises the General Manager or delegate
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to execute a memorandum of understanding
with Smart St Films Pty Ltd to deliver the
Festival of Bondi Filmmakers.

4. Discussion

Bondiwood 2025 is proposed to run over four days—Thursday, 25 September to Sunday, 28
September 2025—utilising the Bondi Pavilion Theatre, Seagull Room and Bar Foyer.

The indicative festival schedule is as follows:

e Thursday, 25 September — Theatre — evening screenings; Bar Foyer — opening night celebration.

e Friday, 26 September —Theatre — evening screenings.

e Saturday, 27 September —Theatre — all day screenings; Seagull Room - daytime
panel/networking sessions.

e Sunday, 28 September — Theatre — all day screenings; Seagull Room — daytime
panel/networking sessions.

The program is designed to showcase the renowned talent and films made by residents of Bondi
including feature films, documentaries, children’s films, shorts and music videos. Running in
conjunction with the screenings will be a series of panel discussions hosted by leading filmmakers
and actors to unpack the history of film in Bondi and provide insights for young people on how to enter
the film industry either in front or behind the camera.

Ticket pricing for sessions will again be set below commercial cinemas to provide access for a range
of community members and drive attendance.

Delivery of the festival will utilise existing Pavilion facilities with minimal additional equipment
anticipated to be required. The Bar Foyer will be activated to provide a meeting place for audiences to
engage with each other pre- and post-screenings and panels and over the festival weekend.

Financial support is required for the hire of the venues and parking (in-kind support). All other costs
related to festival delivery, content rights, artist fees, promotion, insurance, public liability, staff,
additional equipment, hospitality and a security damages bond are the responsibility of Smart St
Films.

Any costs associated with the operation of the bar will be negotiated directly between festival
organiser and bar operator.

Smart St Films is a for-profit organisation. Consequently, it is not possible to waive fees for Bondi
Pavilion venue hire and associated costs under Council’s current Fees and Charges. As an alternative,
Council can provide financial assistance under s 356 of the Local Government Act 1993. However,
because Smart St Films Pty Ltd is a private company, Council must publicly exhibit the proposal to
grant financial assistance for 28 days during February and March.

Officers will prepare a report to Council following the exhibition period, to be considered at the
Council meeting on 29 April 2025.

The financial assistance is recommended because the festival will showcase and promote the local
creative community, engage a range of residents and visitors and provide an opportunity for young
people seeking to enter the creative industries.
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Council officers have outlined the support that can be provided to Smart St Films in the financial
impact section below.

5. Financial Impact

Itis proposed that Council engages in the following financial arrangement with Smart St Films to
deliver Bondiwood 2025:

e Total value of Council financial assistance to Smart St Films for 2025 festival: $11,607
(including GST).

e Allother costs related to the festival delivery, content rights, artists fees, promotion,
insurance, public liability, staff, additional equipment, hospitality and a security damages
bond are the responsibility of Smart St Films.

The breakdown of financial assistance is set out in the table below.

Table 1. Breakdown of financial assistance.

Item Value (incl GST)

Venue hire fees:

Theatre, Bar Foyer, Seagull Room $10,667

Parking passes for festival:

$117.50 per day x 2 x parking passes for 4 days $940

Total $11,607 (in kind)
6. Risks/Issues

Bondiwood is a locally organised and focused event with strong ties to the local creative community.
The festival relies on Council’s support for its continued viability and ensuring the event is
successfully delivered. Rejecting Council’s in-kind support would present a reputational risk to
Council due to the profile of the event organisers and participants within the local community.

7. Attachments

Nil.
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REPORT

CM/7.15/25.02

Subject: Ocean Lovers Festival 2025 - Financial Assistance

TRIM No: A25/0207 WAVERLEY

Manager: Alistair Graham, Executive Manager, Community, Library and Recreation
Venues

Director: Ben Thompson, Director, Community, Culture and Customer Experience

RECOMMENDATION:

That Council:

1. In accordance with section 356 of the Local Government Act 1993, grants $137,259 of in-kind

support and $23,413 in cash to Ocean Lovers Alliance Incorporated to support the cost of
delivering the Ocean Lovers Festival 2025.

2. Authorises the General Manager or delegate to complete negotiations and execute all necessary
documentation to finalise the matter.

1. Executive Summary

The organisers of Ocean Lovers Festival have requested financial support from Council to support
delivery of their 2025 festival. The level of support requested is valued at $160,672 as combined in-
kind and cash support. The festival is planned for 19-23 March 2025 and requires Council support to
proceed as planned.

2. Introduction/Background

Ocean Lovers Festival is Australia’s largest cultural and science celebration for the ocean.
Establishing itself in Bondi before expanding across Sydney, the festival is an annual celebration of
ideas, art, music and actions, showcasing some of the latest innovations, science, state-of-the-art
technology and ideas for helping the ocean.

Categorised as a High Impact 2 event, the 2025 festival is planned to take place in Bondi between 19-
23 March utilising Bondi Pavilion, Dolphin Court and areas in Bondi Park. As a not-for-profit
organisation, the organisers have applied for support as in previous years.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/11.1/24.05 | That Council:
21 May 2024

1. Treats the report as confidential in accordance with
section 11(3) of the Local Government Act 1993, as
it relates to a matter specified in section 10A(2)(c) of
the Local Government Act 1993. The report contains
information that would, if disclosed, confer a
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commercial advantage on a person with whom
Councilis conducting (or proposes to conduct)
business.

2. Approves the following program of High Impact 2
events scheduled for the period 1 July 2024 to 30
June 2025 and the indicative fees set out in the
report:

(a) Bondi Festival (including extended tenure of
Ferris wheel)

(b)  City2Surf

(c) Festival of the Winds

(d)  Sculpture by the Sea

(e) Head On Photo Festival

(f) Outdoor Cinema (Dolphin Court)
(g) Dudley Page New Year’s Eve

(h)  Summer of Surf Series

(i) Mardi Gras Bondi Beach Party

)] Ocean Lovers Festival

(k)  North Bondi RSL ANZAC Day Dawn Service
Ceremony.

3. Authorises the General Manager or delegate to
complete negotiations, including determining the
final fees, and to execute licence agreements with
event organisers

4. Discussion

The Ocean Lovers Festival provides four days of free entertainment, markets and events for the
community and is well attended each year with more than 40,000 visitors to the 2024 festival. The
festival has continued to grow in awareness and attendance and is delivered at multiple sites across
Sydney.

The 2025 festival is proposed to take place in Bondi between 19-23 March utilising Bondi Pavilion,
Dolphin Court and areas in Bondi Park. As part of the support requested, Officers have also costed the
staffing and other hard costs required to plan and deliver the event.

This year’s event plans to again utilise multiple spaces within the Bondi Pavilion to deliver an extensive
program of talks, films, education workshops, art exhibitions and a free live music program in the Garu
Courtyard. The program extends on to the beach in front of the Pavilion hosting free sunrise yoga and a
sandcastle building competition. A market stall program with sustainable businesses, conservation
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and sustainability focused advocacy and education organisations will be hosted in the Dolphin Court
and throughout Bondi Park on the southern side of the Pavilion.

Ocean Lovers Festival aligns with Council’s sustainability goals and provides access and education to
a mostly free program of events in and around Bondi Beach. Council’s support is recognised across
the festival’s digital channels, website, event signage and stages and through media materials,
advertising and invitations to present and open events.

5. Financial Impact

The support requested of Council by event organisers for 2025 is valued at $160,672.

The value of the support includes in-kind provision of venues/spaces, parking and banner sites
($137,259) and direct costs of banner installation and staff required to deliver the event ($23,413).

The breakdown of required in-kind and cash items are as follows:

Table 1. Breakdown of financial assistance.

Item: In-kind Value
High Impact event application fee $600
High Impact event fee including NFP 50% discount $70,955
32 x Campbell Pde banner application fee and 4 weeks rental $11,648
22 x Glenayr Ave banner application fee and 4 weeks rental $8,008
60 x event stakeholder parking spots across 2 days $13,260
6 x event staff operational parking spots across 7 days $4,641
Bondi Pavilion Venue Hire Fees $28,147
Sub total $137,259
Item: Cash

Bondi Pavilion Technical staff $6,028
Bondi Pavilion Front of House staff $6,866
Up to 30 hours Council staff event site supervision $4,020
32 x install and dismantle street flags $3,250
22 x install and dismantle street flags $3,250
Sub total $23,413
TOTAL SUPPORT $160,672

6. Risks/Issues

Ocean Lovers Festival is a popular annual event with strong ties to the local community. The
organisation currently relies on Council’s in-kind and cash support to successfully deliver its event in
Bondi, with the support intended to help organisers demonstrate the ongoing viability of the event and
not rely on Council for ongoing financial assistance. Not supporting the festival could result in a lost
opportunity for Council to promote environmental and sustainability initiatives to residents in line with
the current Community Strategic Plan. Rejecting or reducing Council’s in-kind and cash support also
poses a reputational risk to Council due to the profile of the event and within the local community.

7. Attachments

Nil.
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REPORT

CM/7.16/25.02

Subject: Waverley Community Awards 2025 - Judging Panel

TRIM No: A25/0206 WAVERLEY
Manager: Annette Trubenbach, Executive Manager, Community Services

Director: Ben Thompson, Director, Community, Culture and Customer Experience
RECOMMENDATION:

That Council:

1. Notes that the Local Hero Awards are now known as the Waverley Community Awards.

2. Notes the other changes to the Awards, as set out in the report.

3. Appoints Cr [INSERT NAME], Cr [INSERT NAME] and Cr [INSERT NAME] to the judging panel for
the Waverley Community Awards 2025.

1. Executive Summary

Waverley’s biennial community recognition awards, acknowledging people and groups in our
community passionate about making a difference, will be taking place this year. The award
nominations will open on 10 February 2025 and close on 14 March 2025. The Awards ceremony will
take place on 22 May 2025, which is during National Volunteer Week.

The judging for the Awards will be undertaken during early April and officers are seeking Councillors to
participate on the judging panel.

In 2025, Council is changing the name of the awards from the ‘Local Hero Awards’ to the ‘Waverley
Community Awards’ to differentiate Council’s awards from the ‘Westfield Local Hero Awards’.

2. Introduction/Background

Council has recognised and awarded its community leaders in various ways over many years. In 2005,
the ‘Recognising Our Community Leaders’ walk was established, and initially delivered as Waverley's
first annual Local Hero event. In 2011, the Scroll of Honor was merged with the Local Hero Awards,
and Council endorsed the laying of a bronze plaque for the Local Hero Best of the Best Award every
four years.

Over the years the program has been reviewed and adapted to suit the changing needs of the
community including expanding categories to recognise a broad range of volunteering contributions
and changing the frequency of the awards.

For the 2025 Awards, Council officers have implemented some minor changes, including

e The name change from the ‘Local Hero Awards’ to the ‘Waverley Community Award’ to
differentiate from the Westfield Local Hero Awards.
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e Changing the name and frequency of the ‘Best of the Best’ Awards (four years) to ‘Community
Leader Award’, as recommended by the judging panel for an exceptional nomination (plaque
on promenade to remain).

e Reducing the number of biennial award categories from six to five.

e Offering a cash prize of $500 to winners and $250 to runners up (currently a certificate and
trophy is awarded).

3. Relevant Council Resolutions

Meeting and date

Item No.

Resolution

Council
13 December 2022

CM/7.6/22.12

2. Notes the minor changes to the Awards following

That Council:

1. Appoints Crs Masselos, Keenan and Betts to
participate on the judging panel for the Waverley
Local Hero and Best of the Best Awards 2023.

a review of feedback in 2021, as set out in the
report.

Operations and
Community Services
Committee

13 April 2021

0C/5.3/21.04

That Council:

1. Endorses the recommendations of the judging
panel for the Waverley Local Hero Awards 2021
and Certificate of Commendation as detailed in
the document circulated separately to
Councillors.

2. Supports the recommendation of the panel to
reconvene for a comprehensive program review
following the awards event.

Council
17 September 2019

CM/7.8/19.09

That Council:

1. Holds the Local Hero Awards every two years,
starting in 2021.

2. Officers amend the criteria for the Young Local
Hero Award to recognise excellence in areas
including, but not limited to, environment,
business, volunteering, fundraising, sports, arts
and culture, innovation and leadership.

3. Notes that the Best of Best award will continue
unchanged.

4. Discussion

The nominations for the Waverley Community Awards will open on 10 February 2025 and close on 14
March 2025. Following the nomination period, officers will prepare the judging panel information to
share with the panel at least one week prior to the panel meeting. This will be scheduled in early April
at atime convenient with the nominated panel members.
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5. Financial Impact
The Waverley Community Awards will be managed within existing budgets.
6. Risks/Issues

Council officers have changed the name of the Awards to mitigate the risk of associating the Council
awards with the Westfield award of the same name. The Westfield Local Hero Awards are a national
program with a high profile and significant prize money, which take place at a similar time to the
Waverley awards each year.

In the past, Council has taken various steps to ensure there are enough-high quality nominations,
including changing the frequency of the awards, updating the criteria and changing the categories.
This year we have reduced the number of categories from six to five, which we hope will also help to
elicit a strong response from potential nominees. We will promote the awards broadly through social
media, print media, local networks, schools and local businesses.

7. Attachments

Nil.
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REPORT
CM/7.17/25.02

Subject:

TRIM No:
Manager:

Director:

Access and Inclusion Advisory Panel - Community :
Membership WAVERLEY
SF24/3939 '

Annette Trubenbach, Executive Manager, Community Services

Sharon Cassidy, Director, Assets and Operations

RECOMMENDATION:

That Council:

1. Treats the attachment to the report as confidential in accordance with section 11(3) of the Local
Government Act 1993, as it relates to a matter specified in section 10A(2)(d)(i) of the Local
Government Act 1993. The attachment contains commercial information of a confidential
nature that would, if disclosed, prejudice the commercial position of the person who supplied it.

2. Appoints the following community members to the Access and Inclusion Advisory Panel to

March 2027:

(a) Sara Chesterman.

(b)  Riley Dunn.

(c) Debbie Goddard.

(d)  Astrida Grigulus.

(e) Suzanna Kertesz.

(f) Rachel Lazarov.

(g) Jessica Tattersall.

(h) Kanae Yamamoto.

3. Establishes the following pool of suitable candidates from the reserve list to fill any vacancies
on the Panel, utilising their expertise to provide advice on specific issues as needed:

(a) Mia Capitalenis.

(b)  Andre Cioban.

(c) Saxon Graham.

(d) NatashalLee-Mays.
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(e) Julia Lewthwaite.

(f) Heather Proudfoot.
4. Thanks the following former community members for their contribution:

(a) Danny Hui.

(b)  Andre Cioban.

(c) MiaCapitanelis.

(d) BenAlexander.

(e) Ben Whitehorn.

(f) Rachel Lazarov.

(g) Petra Pattinson.

(h)  Riley Dunn.
1. Executive Summary
The term of the Access and Inclusion Advisory Panel community members appointed in 2021 ended at
the end of last year. The panel has been contributing to discussions and feedback on key Council
projects to achieve attitudinal change and improved access in the public domain.
Community members were invited to submit an expression of interest (EOI) from 16 Septemberto 16
October 2024 for a two-year term on the panel of eight members. Council officers reviewed 15
applications and made recommendations to the selection panel, which is made up of the four

appointed Councillors and the Director, Assets and Operations.

This report recommends endorsement of eight members to the panel, with another six to be placed on
the reserve list.

2. Introduction/Background

The aim of the Panel is to promote an inclusive community and enhance the inclusion and
participation of people with disability in community life.

Panel membership
According to the terms of reference, the panel comprises:

e The Mayor and three Councillors.
e Upto eight community members who have a direct experience of disability either personally,
professionally, academically or through a care/support role.

Community members are appointed as individual members of the community and not as
representatives of organisations, business, advocacy bodies, or stakeholder groups. Community
members shall hold office for a two-year term (or such other period of appointment) or when reviewed
by Council.
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Selection criteria

The applications were assessed against the following criteria:

1.
2.

Live, work or study in the Waverley local government area or the Eastern Suburbs.

Be able to contribute views and perspectives that represent, as far as is possible, a diverse

range of disability.

Have an interest in and the capacity to provide advice on one or more of the following:

(a) The built environment and urban planning.

(b) Social inclusion and civic participation.

(c) Economic participation.

(d) Promotion of inclusive attitudes and behaviours.

(e) The development, implementation and review of Council’s strategies, policies and
practices.

Be willing to provide advice to support Council to implement the Waverley Disability Action

Plan.

Be available to participate in meetings out of business hours.

Relevant Council Resolutions

Meeting and date Item No. Resolution

Council CM/7.7/24.07 | That Council:
16 July 2024

1. Notes the minutes of the Access and Inclusion
Advisory Panel meeting held on 13 June 2024 attached
to the report.

2. Extends the term of the community members of the
Panel to December 2024, as the Panel meeting
scheduled for 12 September 2024 has been
rescheduled to November 2024 due to the local
government elections.

Council CM/7.4/24.10 | EXTRACT
29 October 2024

That Council:

9. Appoints Councillors to the committees and
organisations listed below until the next mayoral
election on 15 September 2026, subject to the rules of
the organisations:

Access and Inclusion Advisory Panel

Appointees: Crs Spicer (Chair), Townsend (Deputy
Chair), Spooner and Fabiano.
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4. Discussion

Expressions of interest were invited from community members by way of public advertisement. The
EOI period ran from 16 September to 16 October 2024 and was promoted via the following
communication channels:

e Council’s Have Your Say page.

e Emailto Have Your Say subscribers.

e |nternal and external newsletters.

e Social media accounts.

e Distribution through networks to local community organisations, peak bodies and government
agencies and previous enquirers.

Fifteen applications were received, including one late submission. The applicants covered a broad
range of experiences, qualifications, and interests, resulting in a competitive selection process for the
eight community positions available on the Panel. While all eligible applicants met the selection
criteria and displayed a strong commitment to inclusion for people with disability in Waverley, the
eight applicants recommended for appointment demonstrated skills and experience that were closely
aligned with the requirements of the Advisory Panel and represent a diverse range of lived experience,
skills acquired as a support person/advocate or professional expertise. See Attachment 1 for details.

Eight applicants are recommended for appointment, with a further six to be placed on the reserve list.
Given the high calibre of applications received, Council is keen to actively engage with all applicants
in this round and to seek their input and technical expertise whenever opportunities arise. These
would include upcoming vacancies on the Panel, invitations to provide technical advice on specific
disability issues and participation in access audits or co-design workshops/consultation events in the
lead up to Council’s Disability Inclusion Action Plan.

5. Financial Impact

Panel meetings, payment of community members ($200 per member per meeting), and facilitation are
included in Council’s operational budget.

Following Council endorsement, the first meeting of the new Panel will be held in March 2024.
6. Risks/Issues

It will be important that Council officers provide sensitive feedback to candidates who have not been
selected for inclusion on the panel.

7. Attachments

1. EOIl evaluation (confidential)
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REPORT

CM/7.18/25.02

Subject: Electric Vehicle Charging Stations

TRIM No: A17/0586 WAVERLEY

Manager: Sam McGuinness, Executive Manager, Environmental Sustainability

Director: Fletcher Rayner, Director, Planning, Sustainability and Compliance

RECOMMENDATION:

That Council:

1. Installs electric vehicle charging signage and line marking at the locations set out in the
attachment to the report.

2. Includes these charging stations in the formalised charging monitoring system being
implemented by Council.

3. Delegates authority to the Executive Manager, Infrastructure Services, to modify the signage

should on-site circumstances warrant changes.
1. Executive Summary

This report recommends the installation of electric vehicle charging signage and line marking for 16
additional EV parking spots at 15 locations that were consulted on in September and October 2024.
These chargers are being installed by Council and private companies PLUS ES and EVX with partial
funding by the NSW Government Kerbside Charging Grants.

These proposed sites were deferred from the February 2024 Finance, Operations and Community
Services Committee. Since then, further consultation and analysis has taken place of the proposals
with the main change being a reduction in desighated parking at EVX locations from two parking spots
toone.

2. Introduction/Background

New electric vehicle (EV) chargers are proposed to be installed across Waverley, Woollahra, and
Randwick local government areas (LGAs) to support the rapid increase of electric vehicles. The
installation of chargers is supported by the Eastern Suburbs Electric Vehicle Infrastructure Strategy
2023 adopted by Councilin 2023, which outlines the vision and infrastructure required to meet
growing numbers of EVs on our roads.

These proposed chargers will be part funded through the NSW Government Kerbside Charging Grants
and will be installed, owned and managed either by Council or by private companies PLUS ES and EVX
under licence. These private companies will also be responsible for the installation of Council
approved line marking and signage.
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3. Relevant Council Resolutions

Meeting and date Item No. Resolution
Finance, Operations and | FC/5.2/25.02 That Council:
Community Services
Committee 1. Installs electric vehicle (EV) charging signage
4 February 2024 and line marking at the locations set out in
the attachment to the report, subject to the
following amendments:

(a) Page 25 of the agenda, site 4, Bronte
Beach Cutting car parking, off Bronte
Road, Bronte — Defer to the next
Council meeting.

(b) Page 25 of the agenda, site 5, 35-37
Ocean Street, Bondi — Reduce to one
charging space.

(c) Page 26 of the agenda, site 6,
Waverley Oval, opposite 159 Birrell
Street, Waverley — Reduce to one
charging space.

(d) Page 26 of the agenda, site 7, Dudley
Page Reserve, opposite 5 Portland
Street, Dover Heights — Reduce to one
charging space.

(e) Page 26 of the agenda, site 9, 365
Bronte Road, Bronte — Defer to the
next Council meeting.

(F) Page 26 of the agenda, site 10, corner
of Military Road and Blair Street,
North Bondi — Defer to the next
Council meeting.

(8) Page 26 of the agenda, site 11, corner
of Church Street and Carrington Road,
Waverley — Defer to the next Council
meeting.

(h) Page 26 of the agenda, site 12, 429-
433 Old South Head Road, Rose Bay -
Defer to the next Council meeting.

(i) Page 27 of the agenda, site 13, Rose
Bay shops, 66 Dover Road, Rose Bay -
Defer to the next Council meeting.

() Page 27 of the agenda, site 14,
Kenilworth Street, adjacentto 17
Flood Street, Bondi — Defer to the next
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Council meeting.

(k) Page 27 of the agenda, site 15, York
Place, opposite 1 York Road, Bondi
Junction — Defer to the next Council
meeting.

(V) Page 27 of the agenda, site 16, St
James Reserve, 38-52 St James Road,
Bondi Junction — Defer to the next
Council meeting.

(m) Page 27 of the agenda, site 17, Glen
Street, adjacent to 16 Fletcher Street,
Tamarama — Defer to the next Council
meeting.

(n) Page 27 of the agenda, site 18, Bondi
Junction, opposite 4 Stanley Street,
Queens Park — Defer to the next
Council meeting.

(o) Page 27 of the agenda, site 19,
Diamond Bay Bowling Club, opposite
2 Diamond Bay Road, Vaucluse -
Defer to the next Council meeting.

(p) Page 28 of the agenda, site 20, Gibson
Street Reserve, Brown Street, Bronte -
Defer to the next Council meeting.

(q) Page 28 of the agenda, site 21, 229
Denison Street, Queens Park — Defer
to the next Council meeting.

(n Page 28 of the agenda, site 22,
Marlborough Reserve, opposite 54
Brown Street, Bronte — Defer to the
next Council meeting.

(s) Page 28 of the agenda, site 25, 3 The
Avenue, Rose Bay — Defer to the next
Council meeting.

(t) Page 25 of the agenda, site 3,
Waverley Cemetery, Trafalgar Street,
opposite 7 Collingwood Street, Bronte
— Defer to next Council meeting.

2. Officers develop a formal monitoring system
of EV charging spaces that collects:

(a) Data on the utilisation of EV charging
parking spaces.
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(b) Data on compliance with parking
restrictions.

(c) Otherrelevant data that will assist in
the analysis of usage.

3. Delegates authority to the Executive Manager,
Infrastructure Services, to modify the signage
should on-site circumstances warrant
changes.

4, Officers prepare a report to Council in July
2025 with an analysis of EV charging space
usage and associated issues.

Council CM/7.15/24.11 | That Councilinstalls designated electric vehicle

26 November 2024 charging parking spaces at the locations set outin
the report.

Council CM/5.5.1/24.10 | That Council:

29 October 2024

1. Does not adopt the Traffic Committee’s
recommendation.

2. Defers this item to the Council meeting on 26
November 2024 for further consideration.

Strategic Planning and PD/5.4/23.11 That Council:
Development Committee
7 November 2023 1. Adopts the Eastern Suburbs Electric Vehicle

Infrastructure Strategy attached to the report.

2. Notes that the strategy will also be reported to
Randwick City Council and Woollahra
Municipal Council for approval.

4. Discussion

Council officers undertook community consultation on the proposed public electric vehicle charging
locations for two separate periods in September and October 2024. Consultation activities included
signage installed at the proposed locations, letter drops to nearby residents and online promotions
through e-news and social media. All communications directed residents to a Have Your Say page
shared by Waverley, Woollahra and Randwick Councils. This Have Your Say page included an
interactive map for residents to review the proposed locations and write comments.

Council received 47 submissions via the Have Your Say page and via emails and phone calls relating
to these proposed charger locations. A summary of consultation and recommendations for each
charger is attached to this report. Based on the feedback received, Council officers have made
recommendations to the Council for each site to either:

e |Install the proposed signage.

e Not change signage.
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Site selection

The sites proposed have been the result of the extensive consultation undertaken through the
development of the Eastern Suburbs Electric Vehicle Infrastructure Strategy 2023, areas prioritised by
the NSW Kerbside Charging Grants, input from charge point operators and significant refinement from
initial consultation rounds. As part of this process, many of the sites initially investigated or proposed
have been removed. This is due to negative community feedback, better alternative locations being
found or in locations where there is very high parking demand.

Parking signage

This report recommends the installation of electric vehicle charging signage in designated charging
spaces. The charging stations installed throughout Waverley, Woollahra and Randwick Council areas
include a mixture of designated and undesignated charging spaces. Designated electric vehicle
charging spaces include a charger, as well as parking signage and line marking. These spaces are for
electric vehicles only while charging. Charging is demonstrated by the charging cable being connected
from the charger to the vehicle.

Times may apply for these parking rules. For example, in a ‘4P, Electric Vehicle Only, 8 am-8 pm’
charging space, only an electric vehicle that is plugged into the charger can park here for up to four
hours between 8 am and 8 pm. Outside these hours, any vehicle could park here, regardless of
whether they are electric or non-electric. An example of the designated parking signage is shown in
Figure 1.

8AM - 8|=M 8%1 - 8,;,.1
Crsaary Crsaary
ONLY ONLY
WHILE WHILE
CHARGING CHARGING
. > ) \ S )

Figure 1. Example of designated parking signage.

However, some charging spaces, including some of those proposed or already installed by PLUS ES,
are undesignated. As part of this report, most of the EVX spots are being proposed as having
designated parking for only 1 of the 2 possible charging locations. Therefore, in these undesignated
spots, any vehicle, including non-electric vehicles, can park there. Vehicles parked in these spaces
must still follow the relevant parking signage.

Line marking

The Transport for NSW (TfNSW) line marking for designated charging spaces was updated in
November 2024. The updated design is shown in Figure 2.

The TFNSW sign details state that ‘This sign is not a “prescribed traffic control device”. This sign may
be installed by council on the network they manage without seeking traffic committee or written
approval from Transport for NSW.’ The pavement marking dimensions of the symbol and layout are
provided in the Traffic Signs Register. The symbol should be applied with a skid resistant material that
meets the performance requirements of technical specification TS 03294.1. The colour of the symbol
will be G13 Emerald, as specified in Australian Standard 2700.

CM/7.18/25.02 Page 245



Council Agenda 18 February 2025

Crsalany

WHILE
CHARGING

Figure 2. Recommended line marking.

5. Financial Impact

For Council-owned and operated chargers, the costs associated with the electric vehicle charger
installations, maintenance, signage and line marking are paid by Council with grant funding from the
NSW Government.

For private companies EVX and PLUS ES, the costs associated with the electric vehicle charger
installations, maintenance, signage and line marking will be covered by the installer. The private
charging companies are proposed to pay council an annual fee of $440 (including GST) per designated
AC charging spaces space per year.

6. Risks/Issues
Potential risks associated with the electric vehicle parking signage include:

e Accessto chargers: EV chargers may not be accessible to EV users because of a lack of
designated EV signage and/or being used by non-EV users for parking.

e Underutilisation: If charging spaces are not used frequently by electric vehicle owners (without
home charging), then the spaces may be vacant often and reduce parking availability in the area
for non-electric vehicle owners.

e |nsufficient parking times: electric vehicle owners may find that the parking times (typically
8 am-8 pm) are insufficient for them to access the electric vehicle charger and charge their
vehicle.

e Low electric vehicle uptake: insufficient or limited availability of public electric vehicle chargers
could impact Waverley LGA’s transition to electric vehicles. This could reduce Council’s ability
to achieve its climate targets and may lead to electric vehicles only being accessible for
residents with off-street parking.

Council will monitor the usage of public electric vehicle charging stations and report back to Council
in July 2025 on this.

7. Attachments

1. Proposed EV charging locations - 18 February 2025 {
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Site Site Name

No

1 Waverley
Cemetery -
Trafalgar St
(Expansion)

2 Bronte
Beach-near

Bronte

Cutting

3 Bronte -
Bronte Rd
and Gardyne
St

4 | North Bondi
- Military Rd

Nearest
Street
Address

Opposite
7
Collingwo
od St,
Bronte
NSW 2024

522
Bronte Rd
next to the
Macphers
on Stand
Bronte Rd

365
Bronte
Rd,
Bronte
NSW 2024

Cnr
Military
Rd and
Blair St,
North
Bondi

NSW 2026

Type

COUNCIL
4x22 kKW
AC
kerbside
charging
spaces

COUNCIL
2x22 kW
AC
kerbside
charging
spaces

EVX
2x22 kW
AC street

pole
charging

spaces

EVX
2x22 kW
AC street

pole
charging

spaces

Table 1: Proposed EV Charging Station Locations for February Council meeting

Consultation Consultation Existing

Supportive  Unsupportive Parking
Restricti
ons
1 0 4P 8AM-
6PM
2 0 Unlimited
0 1 Unlimited
1 0 Unlimited

Proposed
Parking

Restrictions

4P EV Only
8AM-8PM

4P EV Only
8AM-8PM

4P EV Only
8AM-8PM

4P EV Only
8AM-8PM

Consultation Feedback

This is an expansion of the existing dual port
charger at Trafalgar St where there are currently 2
x EV spaces with parking restrictions. This location
currently has medium to high usage. One
consultation comment from a resident requested
more chargers here.

Alternate location adjacent near to Bronte Beach
cutting has been found following internal feedback
adjacent to Macpherson St and Bronte Rd
Reserve, opposite 526 Bronte Rd. Consultation
found that this location is supported, close to
apartment buildings and is a frequent destination
for people visiting the area.

Location is adjacent to St Vincent’s Aged Care
Bronte close to many apartments. Concern about
residential parking impact and accessibility for
non-electric vehicles.

Location is adjacent to Bondi Waste Water
Treatment Plant Offices on Military Rd and close to
many apartments. Consultation found support for
this location and chargers close to apartments,
beaches and cafes.

Committee
Recommendation

Install the proposed
parking restrictions for
only 1 of a possible 2
charging spaces. This
will bring the number
of EV designated
parking spots to 3in
this location.

Install the proposed
parking restrictions for
only 1 of a possible 2
charging spaces.

Install the proposed
parking restrictions for
only 1 of a possible 2
charging spaces.

Install the proposed
parking restrictions for
only 1 of a possible 2
charging spaces.

Net change in EV
designated parking
spaces

+1

+1

+1

+2
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5 Waverley -
Church St

6 Rose Bay -
Old South
Head Rd

7 Rose Bay
Shops -
Dover Rd

8 Bondi -
Kenilworth
St

9 Bondi
Junction -
York Place

10 Bondi
Junction - St
James
Reserve

Corner
Church St
and
Carringto
nRd,
Waverley
NSW 2024

429-433
Old South
Head Rd,
Rose Bay
NSW 2029

66 Dover

Rd, Rose

Bay NSW
2029

Adjacent
to17
Flood St,
Bondi
NSW 2026

York
Place,
opposite
1 York Rd,
Bondi
Junction
NSW 2022

38-52 St
James Rd,
Bondi
Junction
NSW 2022

EVX
2x22 kW
AC street

pole
charging

spaces

EVX
2x22 kW
AC street

pole
charging

spaces

EVX
2x22 kKW
AC street

pole
charging

spaces

EVX
2x22 kW
AC street

pole
charging

spaces

PLUSES
1x22 kW
AC street
pole
charging
space

PLUSES
1x22 kW
AC street
pole
charging
space

0 Unlimited
0 Unlimited
1 Unlimited
1 2P 8AM-
6PM

(Mon-Sat)

permit

holders
excepted
0 Unlimited
2 Unlimited

4P EV Only
8AM-8PM

4P EV Only
8AM-8PM

4P EV Only
8AM-8PM

4P EV Only
8AM-8PM

4P EV Only
8AM-8PM

4P EV Only
8AM-8PM

Location is adjacent to Uniting War Memorial
Hospital on Church St. Location is close to
apartments and shops. Consultation found
support for the location but requested that
Council patrol the new parking restrictions.

Location is adjacent to the side of a residential
property and close to many properties without
home charging. This site is the first priority for this
area. The site at 'Rose Bay - The Avenue'is
provided as a backup if this is found to be
unfeasible. As this is a State Road, approval is also
being sought from TfNSW.

Location is adjacent to Moriah College Preschool
and close to many apartments and shops. One
consultation commentincluded concerns around
parking availability in the area.

Location is adjacent to a non-residential property
which has off-street parking. This site was
proposed by multiple residents during a previous
round of community consultation for chargers in
Bondi.

Location is located adjacent to the bus depot and
is close to many homes who require public
parking. This site was strongly supported by

community feedback as there are many electric
vehicle owners in the area.

Location next to a park and is near homes which
don’t have off-street parking. This site was
generally supported by the community. Opposing
comments included questions and comments
about how the electricity prices could be reduced.

Install the proposed +1
parking restrictions for
only 1 of a possible 2
charging spaces.

Install the proposed +1
parking restrictions for
only 1 of a possible 2
charging spaces.

Install the proposed +1
parking restrictions for
only 1 of a possible 2
charging spaces.

Install the proposed +1
parking restrictions for
only 1 of a possible 2
charging spaces.

Install the proposed +1
parking restrictions for
1 parking space.

Do not change +0
designated parking
signage
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11  Tamarama - Adj 16 PLUSES 4 0 2P 8AM- 4P EV Only Location is alongside a property with off-street Install the proposed +1
Glen St Fletcher = 1x22kW 10PM 8AM-8PM parking. Consultation found overall support from parking restrictions for
Street(pol AC street the community for this charger as there is limited 1 parking space.
einGlen pole chargers in this area.
St) charging
space
12 Bondi Opposite = PLUSES 2 1 2P 8AM- | 4P EV Only Location is adjacent to the side of a residential Install the proposed +1
Junction - 4 Stanley = 1x22kW 6PM 8AM-8PM property and close to many properties without parking restrictions for
Stanley St St, AC street (Mon-Sat) home charging. Consultation found general 1 charging space.
Queens pole (permit support for the location, with one concern raised
Park NSW  charging holders about parking demand from a property with off-
2022 spaces excepted) street parking. Note this is an alternative to
Fitzgerald St which wasn’t supported
13 Diamond Opposite = PLUSES 2 2 Unlimited 4P EV Only Location is adjacent to Diamond Bay Bowling Install the proposed +1
Bay - 2 1x22 kW 8AM-8PM Club. Area has many apartments and parking restrictions for
Bowling Diamond = AC street undesignated chargers, but no designated 1 charging space.
Club BayRd, pole charging spaces yet. Mixed response balancing
Vaucluse charging recreational facility benefits with parking
spaces concerns. Consultation found support for more

chargers in the area, but concerns around lack of
parking availability.

14 Gibson St BrownSt, PLUSES 1 1 Unlimited 4P EVOnly Location is adjacent to Gibson Street Reserve and Install the proposed +1
Reserve - Bronte 1x22 kW 8AM-8PM  a substation. Consultation found supportfor more = parking restrictions for
Brown St NSW 2024 AC street chargers in this area, but concerns about 1 charging space.
pole congestion in street already caused by boats and
charging trailers.
spaces
15 Queens Park 229 PLUSES 1 3 2P8A-  4PEVOnly Locationis adjacent to a residential property with Install the proposed +1
- Denison St Denison = 1x22kW 6PM 8AM-8PM off-street parking and is close to many parking restrictions for
St, AC street (Mon-Sat) apartments. Consultation found support for the 1 charging space.
Queens pole (Permit location and concerns around parking and impact
Park NSW  charging holders on local business.
2022 spaces exempted
)
16  Marlborough Opposite EVX 2 5 Unlimited 4P EV Only Location is adjacent to a park and near many Install the proposed +1
Reserve - 54 Brown 2x22kW 8AM-8PM apartments. This location was proposed by the parking restrictions for
Brown St  St,Bronte AC street community after another location on Marlborough only 1 of a possible 2
NSW 2024 pole Reserve was found to be unfeasible. In this charging spaces.
charging updated location there are still concerns from
spaces nearby residents about parking availability. To

address concerns here, 1 charging spaces is
recommended instead of 2. If there is high
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17 Rose Bay - 3The
The Avenue = Avenue,
Rose Bay
NSW 2029

18 Rose Bay- = Opposite
William St~ 9 William
St, Rose
Bay NSW
2029

EVX
2x22 kW
AC street

pole
charging

spaces

COUNCIL
2x22 kKW
AC street
pole
charging
spaces

demand for this charging space, then the
additional space can be added in the future.

Unlimited 4P EV Only Location is adjacent to the new electricity

8AM-8PM substation on The Avenue near many apartments.

Consultation found support for charging in this
area due to lack of home charging.

Unlimited 4P EV Only Location is adjacent to the new electricity
8AM-8PM substation on William St. Consultation found
demand for the charger from local residents
without home charging, and concerns about
parking demand.

Install the proposed
parking restrictions for
only 1 of a possible 2
charging spaces. This
is an alternative to the
Old South Head Rd if
that is not technically
feasible.

Do not change parking.
Reconsider location in
the future if demand
for chargers in the area
continues to grow.
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REPORT
CM/7.19/25.02
Subject: Petition - Bondi Beach Volleyball Nets - Multi-
Purpose Use WAVERLEY
TRIM No: A18/0274
Manager: Nikolaos Zervos, Executive Manager, Infrastructure Services
Director: Sharon Cassidy, Director, Assets and Operations
RECOMMENDATION:
That Council:
1. Refers the petition requesting multi-purpose use of the approved net spaces at Bondi Beach

beyond volleyball and foot volley to the Director, Assets and Operations, for consideration.
2. Officers prepare a report to Council on the outcome.
1. Executive Summary

Council has received a petition containing 317 signatures requesting multi-purpose use of the
approved net spaces at Bondi Beach beyond just volleyball and foot volley.

Itis recommended that the petition be referred to the Director, Assets and Operations, for
consideration and that a report be prepared for Council on the outcome.

2. Introduction/Background

Council accepts petitions from persons who have an interest in the Waverley local government area
as residents, landowners, businesses or in some other capacity. Petitions must concern matters that
Council is authorised to determine.

Council has a high, and often competing, demand to access our limited sporting and recreation
facilities. This includes access to our beaches with Bondi receiving peak visitation over summer
weekends of 80,000 to 100,000+ visitors.

To manage Council’s limited assets, Council has adopted the Open Space and Recreation Strategy
2021 and the Bondi Park, Beach and Pavilion Plan of Management (PoM) 2014 (with minor updates
adopted in 2021 due to Crown land legislation changes).

The only ball games currently permitted on Bondi Beach under the PoM are casual use non-
competitive beach volleyball and foot volley under very strict rules of use and limitations on the
number of permissible courts. There is no booking system and players must bring their own
equipment. Commercial activities are strictly prohibited and there are no leases or licences
permissible under the PoM available for clubs to use these spaces.
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3. Relevant Council Resolutions

Meeting and date

Item No.

Resolution

Council
22 June 2021

CM/7.14/21.06

That Council:

Continues to support beach volleyball at
Tamarama and Bondi Beaches based on the
revised rules of play outlined in the report.

Increases the number of courts permitted at Bondi
Beach from three to four.

Ensures that the layout and rules of play are
prominently displayed at each beach within close
proximity of the volleyball courts for reference and
enforcement purposes.

Officers enforce the layout and rules of play
through regular visits to Tamarama and Bondi
beaches and prompt response to issues raised by
the community.

Officers use their discretion to ensure fair,
balanced and safe beach use for all beach users by
limiting the number of courts below that approved
and other relevant actions, especially during the
summer months, at weekends and public holidays,
and at high tide.

4. Discussion

The petition states:

We, the undersigned, are passionate members of the Bondi Beach community, including
players of beach tennis ranging from age 7 to over 70 years old and we respectfully ask the
Mayor and Councillors of Waverley to evaluate the petition below:

e Toamend the current bylaws to allow the existing approved net spaces to be used for
multi-purpose beach sports, including but not limited to beach volleyball, foot volley,
and beach tennis*. Importantly, we are not requesting additional spaces but
advocating for inclusivity by designating the existing approved net space for multi-sport
use. *Note: Beach Tennis court has the same dimensions as a Beach Volleyball court

and can only be played on sand.

Currently, the spaces designated for net setups at Bondi Beach are restricted to volleyball and
footvolley only. This effectively excludes a significant portion of the community from using these
spaces, with sports like beach tennis offering a more accessible and inclusive alternative due to
its lower physical demand, making it suitable for seniors and children.

About Beach Tennis**

Beach tennis originated in Italy in the 1970s and has grown into a globally recognized sport. In
Australia, it has seen significant growth over the past decade, with established clubs in major
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cities such as Sydney, Melbourne, and Perth. Bondi Beach has become a central hub for the
sport, attracting players of all ages and skill levels. Since our start in Bondi Beach in September
2021 with just 15 people, the community has grown to over 200 members today. Other clubs in
the Sydney area, such as those in Collaroy (200+ members) and Manly (150+ members), further
demonstrate the sport’s widespread appeal. Nationally, beach tennis clubs have been
established in key locations, including Brisbane, Gold Coast, Perth, Sunshine Coast, Melbourne,
and Adelaide. **What is Beach Tennis? https://copabeachtennis.com/blogs/learn/what-is-
beach-tennis

Growth and community impact

For several years now, we have been playing beach tennis in harmony with other sports at Bondi
Beach, contributing to the diverse and vibrant sporting community. Our gatherings not only
foster social connections but also support the local economy, with participants frequently
visiting nearby restaurants, coffee shops, and other businesses. Additionally, Beach tennis
provides a great avenue for new Waverley residents— whether they come from New South
Wales, other parts of Australia, or internationally—to meet existing residents, fostering a sense
of community in a new place. Many members of our beach tennis community have built their
Waverley friend circles through the sport, creating lasting connections and strengthening our
local community. Beach tennis players from Bondi actively participate in recognized
International Tennis Federation (ITF) competitions across Australia, including Brisbane, Gold
Coast, Collaroy and Manly. The increasing popularity of beach tennis in Australia, coupled with
its growing international recognition, has positioned our country as a hub for the sport. This
prominence is further highlighted by the International Tennis Federation (ITF) request to include
beach tennis in the 2032 Brisbane Olympic Games, which would bring even greater global
attention to our local communities.

Similar to how foot volley was integrated into Bondi Beach after a council evaluation, we believe
beach tennis can further enrich the local sports offering by providing an activity suitable for all
ages and abilities.

The petition complies with Council’s Petitions Policy.

5. Financial Impact

There is no unbudgeted cost to Council in receiving the petition.
6. Risks/Issues

Beach volleyball/foot volley was included in the 2014 Bondi Park, Beach and Pavilion PoM following
extensive community consultation during which Council received polarising points of view about the
health and social benefits of sports use versus potentially alienating parts of the beach for exclusive
use for sports. This led to an initial trial of volleyball courts before implementation.

The legitimacy of volleyball at Bondi and Tamarama beaches was again challenged during the COVID-
19 pandemic by local residents. This resulted in another extensive community consultation process
on the permissible use of the breaches for volleyball/foot volley and a review of the rules of use.
Council received 1,820 responses with an overwhelming 93.9% support for volleyball/foot volley
courts to remain at Tamarama and Bondi.

The courts are used extensively throughout the year by the current volleyball/foot volley community.
Council will need to carefully consider how this proposal would impact the existing users and how
access to the courts could be equitably managed before committing to a change of use.
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However, maximising access to community facilities by ensuring they can be multi-functional
accommodating multiple users is a fundamental principal Council supports to ensure we achieve the
maximum community benefit out of the limited facilities we have across the LGA. Therefore, there is
merit in putting further consideration into the petition’s request for a shared use facility.

7. Attachments

Nil.
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NOTICE OF MOTION
CM/8.1/25.02
Subject: RESCISSION MOTION - CM/7.8/24.12 - Planning
Proposal - Dwelling Density - Post-Exhibition WAVERLEY
TRIM No: PP-3/2023
Submitted by: Councillor Fabiano

Councillor Masselos
Councillor Wy Kanak

MOTION:

That Council rescinds resolution CM/7.8/24.12 — Planning Proposal - Dwelling Density — Post
Exhibition, passed at the Council meeting on 10 December 2024.

Background

This matter was last considered by Council at its meeting on 10 December 2024. On 11 December

2024, Crs Fabiano, Masselos and Wy Kanak submitted a notice of motion to rescind the resolution

and foreshadowed the following motion:

FORESHADOWED MOTION

The Council:

1. Forwards the planning proposal attached to the report to limit the loss of residential density in
R3 Medium Density Residential zones, and the submissions received during public exhibition, to
the Department of Planning, Housing and Infrastructure (DPHI) with a recommendation to

proceed to finalisation and gazettal.

2. Requests the DPHI to exercise the delegations issued by the Minister under section 3.36 of the
Environmental Planning and Assessment Act 1979 to amend the WLEP.

BELOW IS A MINUTE EXTRACT FROM THE COUNCIL MEETING ON 10 DECEMBER 2024:
CM/7.8/24.12 Planning Proposal - Dwelling Density — Post-Exhibition (PP-3/2023)

A notice of motion to rescind this resolution has been submitted with the General Manager. The
rescission motion will be considered at the Council meeting on 18 February 2025.

MOTION / DECISION Mover: Cr Nemesh
Seconder: Cr Stephenson

That Council:

1. Does not proceed with the planning proposal to limit the reduction of residential density in R3
Medium Density Residential and R4 High Density Residential zones.

2. Notifies the Department of Planning, Housing and Infrastructure and those who made
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submissions of Council’s decision.
THE MOTION WAS PUT AND DECLARED CARRIED ON THE CASTING VOTE OF THE CHAIR.
Division
For the Motion: Crs Frazer, Nemesh, Spicer, Stephenson, Townsend and Westwood.

Against the Motion: Crs Fabiano, Lewis, Masselos, Merten, Spooner and Wy Kanak.

A Kern (on behalf of Save Bondi Village) addressed the meeting.
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NOTICE OF MOTION
CM/8.2/25.02
Subject: Cost-Shifting onto Waverley Ratepayers ,
TRIM No: A25/0302 WAVERLEY
Submitted by: Councillor Stephenson
Councillor Nemesh
MOTION:
That Council:
1. Notes the growing financial burden on local government and specifically Waverley Council of

cost-shifting practices by State and Federal Government, including but not limited to:

(a)
(b)
(c)
(d)
(e)

(f)

Proposed water monitoring of beaches.
User pays policing.

Remediation and construction of sea walls.
Additional bus services.

Remediation of Council assets after State and Federal utilities have damaged those
assets.

Emergency services levy.

2. Officers prepare a report to Council no later than May 2025 investigating the rise in cost-shifting
practices and outlining:

(a)

The rise in cost-shifting from the State and Federal Government onto Council and
identification of actual responsibility of these costs.

The specific programs, projects, assets and infrastructure which Council has had to
assume expenditure, with a breakdown and quantity of those costs.

Recommendations to identify opportunities to reduce the cost-shifting onto Council and
the proposed savings to Waverley residents.

3. Writes to the following stakeholders informing them of this motion:

(a)
(b)
(c)
(d)

The Minister for Local Government, the Hon Ron Hoenig MP.
The Member for Vaucluse, Kellie Sloane MP.
The Member for Coogee, Marjorie O’Neill MP.

The Member for Wentworth, Allegra Spender MP.
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(e) AllWaverley Precincts.
Background

More and more we are seeing local government take on responsibilities for a service, asset or
regulatory function that was once performed by other levels of government. This shift generally occurs
without providing councils with an opportunity to engage on the decision and with limited financial
support, forcing a transfer of responsibility onto our ratepayers.

User pays policing is an example of such cost-shifting. The ongoing increase in visitation to our
beaches requires additional policing to ensure that outdoor public spaces are safe and anti-social
behaviour issues are effectively managed, should they occur. The costimposed on Council to pay for
extra police on busy beach days is incongruous to the user pays system.

A more recent example is the Beachwatch Program, with the NSW government announcing a proposal
to shift the costs of the program to local councils, which are already stretched too thin. Councilis
home to some of the most popular beaches in Sydney, including the only National Heritage-listed
beach, Bondi, which can welcome over 40,000 visitors per day.

This, along with the user pays policing, points to a broader theme whereby our Council is forced to
cover the costs of ensuring our beaches are safe to swim in and be on while being used by tourists and
visitors from who may not be residents in the Waverley local government area.

The current trend of cost-shifting practices has imposed a cumulative burden of over $10 billion on
NSW councils over the past decade. Councils and ratepayers are already imposed with significant
financial burdens via current cost-shifting for emergency service contributions and waste levies.
Costs for libraries are also being covered by councils to make up the difference between the
committed funding and subsidies.

The continual shifting of financial obligations from State and Federal Government functions and
services onto local government is impacting on council budgets and affecting the service and
infrastructure delivery for the Waverley community.
General Manager’s comment
Cost-shifting is defined by Local Government NSW as follows:
Cost shifting describes a situation where the responsibility for, or merely the costs of, providing
a certain service, concession, asset or regulatory function are 'shifted' from a higher level of
government on to a lower level of government without providing corresponding funding or the

conferral of corresponding and adequate revenue raising capacity.

There are several categories of cost-shifting, including pensioner rebates, contribution to Fire and
Rescue NSW and the waste levy.

If resolved by Council, officers will prepare a report detailing the expenditure of those categories.

Tara Czinner
Director, Corporate Services
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NOTICE OF MOTION

CM/8.3/25.02

Subject: Oxford Street Mall - Fairy Lights

TRIM No: A25/0316 WAVERLEY
Submitted by: Councillor Nemesh

Councillor Westwood

MOTION:
That Council:

1. Notes that it has upgraded lighting within Oxford Street Mall to a compliant standard but has not
upgraded amenity lighting.

2. Installs fairy lights in Oxford Street Mall in areas where electricity is available, including:
(@) Onumbrellas.
(b) Light poles.
(c) Streettrees.

3. Funds the installation and ongoing maintenance of the fairy lights from existing lighting budgets
within Council's operational and capital works budgets.

4, Informs the following stakeholders of this motion:

(a) Bondiand Districts Chamber of Commerce.

(b)  Businesses on Oxford Street Mall.

(c) Lawson Ward Precincts.
Background
Oxford Street Mall serves as a hub for shopping, dining, and social interaction in Bondi Junction.
Enhancing the mall's ambiance and appeal, particularly during evening and night-time hours, is
crucial for attracting visitors, supporting local businesses, and fostering a vibrant community
atmosphere.
Council has identified the importance of the night-time economy and has a stated goal to revitalise
the use of the mall after dark. Recent upgrades to the mall, including new umbrellas for outdoor
seating, upgraded lighting within the umbrellas, and the installation of catenary lighting, have
significantly improved the functionality and aesthetic of the space.
While these improvements have enhanced the mall, a key element is still missing: a sense of warmth

and invitation that encourages people to dwell and enjoy the space. The current lighting, while
functional, can feel somewhat sterile and lacks the inviting glow that would truly transform the mall
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into a desirable destination. The installation of fairy lights in Oxford Street Mall presents a practical
and aesthetically pleasing solution.

General Manager’s comment
If resolved by Council, officers can install the fairy lights within existing operational budgets.

Sharon Cassidy
Director, Assets and Operations
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NOTICE OF MOTION
CM/8.4/25.02
Subject: Rose Bay Shops (North) - Streetscape Upgrade ,
TRIM No: A25/0272 WAVERLEY
Submitted by: Councillor Nemesh
Councillor Frazer
MOTION:
That Council:
1. Acknowledges the importance of the Rose Bay shops (north) as a vibrant local village and
recognises the need to enhance its streetscape to improve amenity, accessibility and economic

vitality.

2. Notes that Old South Head Road is a State Road, and any proposed upgrades must be
consistent with relevant Transport for NSW policies and standards.

3. Officers prepare a report to Council no later than June 2025 outlining high-level concept options
and indicative costs for a streetscape upgrade of the Rose Bay shops (north), including but not
limited to:

(a) Matching materiality to the previously upgraded Rose Bay shops (south).
(b) Assessment and design of improved pedestrian crossings, pathways and other
treatments to prioritise pedestrian safety and accessibility, including consideration of

universal access principles.

(c) Incorporating appropriate planting to enhance the streetscape's aesthetic appeal and
provide shade.

(d)  Review of existing traffic flow and parking arrangements to identify opportunities for
improvement.

(e) Feasibility study and cost analysis of undergrounding existing overhead power lines and
street lighting/banners to improve visual amenity and safety.

(f) Outlining a strategy for community consultation to ensure local residents, businesses,
and other stakeholders have the opportunity to provide input on the proposed upgrades.

(g) Options for staging the works to minimise disruption to businesses and the community.
4, Informs the following stakeholders of this motion:
(a) Hunter Ward Precincts.

(b)  The Mayor of Woollahra Council, Cr Sarah Swan.

CM/8.4/25.02 Page 261



Council Agenda 18 February 2025

(c) The Member for Vaucluse, Kellie Sloane MP.
Background

The Rose Bay shops (north) serve as an important commercial and social centre for the local
community. A high-quality streetscape is essential to support local businesses, encourage pedestrian
activity, and create a welcoming environment for residents and visitors. The current streetscape is
showing signs of age and could benefit from upgrades to improve its functionality, aesthetics, and
accessibility.

This motion seeks to initiate a process to develop a comprehensive streetscape upgrade plan,
specifically investigating a range of options for the streetscape upgrade, including the use of high-
quality materials, the feasibility of undergrounding power lines, improved street lighting, enhanced
pedestrian facilities and the incorporation of planting. By exploring these options, Council can make
informed decisions about the most appropriate and effective way to enhance the Rose Bay shops
(north) streetscape for the benefit of the entire community. The inclusion of a community consultation
planin the process will ensure that the final design reflects the needs and aspirations of local
residents and businesses.

From recent experiences on similar streetscape upgrades, Council understands the complexities and
costs of utility asset adjustments (like undergrounding) and cannot commit to these without clearer
outline of costs and benefits produced. The report Council will receive will outline all the varying
project components to ensure value for money outcomes are achievable.

General Manager’s comment

The Rose Bay shops village between Oceanview Avenue and Kobada Road is listed in the Long Term
Financial Plan for renewal/upgrade in 2033-2034 with $1.5 million allocated to deliver a streetscape
upgrade.

If resolved by Council, officers can review the prioritisation of village centre upgrades and progress
with development of concept options as outlined in the notice of motion, to be presented to Council
no later than June 2025.

Sharon Cassidy
Director, Assets and Operations
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NOTICE OF MOTION

CM/8.5/25.02

Subject: Waverley Council Chambers

TRIM No: A24/0987 WAVERLEY

Submitted by: Councillor Nemesh

Councillor Spicer

MOTION:

That Council:

1. Notes the Waverley Council Chambers on Bondi Road is closed and no longer used for Council
administration.

2. Notes the Councillor briefing in January 2025, with further consideration of the matter to take
place through the Strategic Property Review Committee.

3. Informs the community that consultation on the future of the site is scheduled to take place in
mid-2025.

4., Informs all Precincts of this motion and publishes it on Council’s website.

Background

In 2018, an asset condition assessment identified that the Council Chambers building was nearing the
end of its commercial life.

In September 2020, Council approved the Property Strategy, which identified a holistic review of
Council’s staff accommodation arrangements as a priority project. This project led to the staged
relocation of staff from the building to alternative offices located in Bondi Junction to allow for the
Chambers building to be redeveloped.

In June 2023, Council undertook a tender to identify a suitable qualified head contractor to supply
construction services to deliver the redevelopment project.

In December 2023, Council declined to accept any of the tenders and resolved not to proceed with the
full redevelopment of the building based on the quantum of costs received through the tender.
Council resolved instead to consider alternative adaptive reuse options for the building.

The relocation of staff from the Chambers building was completed in November 2024 and the building
was subsequently closed.

Several alternative options for the future use of the site were presented to Councillors at a briefing on
28 January 2024. The options will be further considered by the Strategic Property Review Committee in
the near future.
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General Manager’s comment

The options for future use of the site will be considered by the Strategic Property Review Committee at
its March meeting.

Should Council decide that the building will not be used to accommodate Council staff going forward,
then it may consider consulting the community on alternative community use options.

Any proposal for the future use of the site will be presented to a future Council meeting for
consideration.

Sharon Cassidy
Director, Assets and Operations

CM/8.5/25.02 Page 264



Council Agenda 18 February 2025

NOTICE OF MOTION
CM/8.6/25.02
Subject: Carrington Road and Macpherson Street, Waverley -
Signalised Intersection Optimisation WAVERLEY
TRIM No: A03/0042-04
Submitted by: Councillor Townsend

Councillor Westwood

MOTION:
That Council:

1. Investigates opportunities for signal optimisation at the intersection of Macpherson Street and
Carrington Road, Waverley.

2. Undertakes an analysis for the introduction of a right turn arrow signal for vehicle movements
from Macpherson Street into Carrington Road.

3. Officers prepare a report to the Traffic Committee with the results of the analysis and any
associated recommendations for consideration.

4, Informs the Charing Cross precinct and the Member for Coogee, Marjorie O’Neill MP, of this
motion.
Background

The signalised intersection of Macpherson Street and Carrington Road is a significant connection on
main routes from Bronte to other destinations. One such route is the connection of Bronte to Bondi
Junction by turning right off Macpherson Street into Carrington Road.

With the upcoming streetscape upgrade of Charing Cross, a key outcome envisaged to be achieved is
the increased pedestrianisation of the village centre. As such, vehicle drivers may seek other routes
between Bronte and Bondi Junction. One logical alternative route passes through the Macpherson
Street and Carrington Road intersection.

The current arrangement and sighal phasing does not provide a desighated right turn movement. As
such, only one or two vehicles can filter through the oncoming traffic. This limits the ability for larger
volumes of vehicles to make this right turn.

Council should look at options and develop a proposal that can be presented to the Traffic Committee
for consideration.

General Manager’s comment
If resolved by Council, officers will undertake analysis and apply to Transport for NSW (TFNSW) for

adjustment to the signals at Macpherson Street and Carrington Road, as outlined in the notice of
motion.
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The process of having a traffic control signal (TCS) design reviewed by TINSW generally takes six to 12
months. Should approval be granted by TINSW, Council will need to fund the upgrades. The TCS
design can be funded from existing operational budgets, with a capital works budget required for
delivery of the works if approved by TINSW.

Sharon Cassidy
Director, Assets and Operations
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NOTICE OF MOTION
CM/8.7/25.02
Subject: Waverley Park - Pick-Up and Drop-Off Zones (PUDO)
TRIM No: A20/0336 WAVERLEY
Submitted by: Councillor Spicer
Councillor Westwood
MOTION:
That Council:
1. Notes that Waverley Park is a central recreational hub for the Waverley community, and the

limitations of the time-restricted pick-up and drop-off point (PUDO) in Birrell Street present
accessibility and safety challenges for park users

2. Investigates additional PUDO options to facilitate vehicle pick-up and drop-off activities in
Birrell Street close to Waverley Park, within the car park off Paul Street and the Council
Chambers driveway off Bondi Road, with a report to be prepared to Council no later than March
2025 outlining the findings of the investigation and making recommendations to improve
accessibility.

3. Informs the following stakeholders of this motion:

(a) Local sporting organisations.

(b) The Access and Inclusion Advisory Panel.

(c) Waverley College.

(d) Waverley Ward Precincts.
Background
As one of the most popular recreational spaces in the community, Waverley Park caters to a wide
range of users. However, the existing pick-up and drop-off point (PUDOQO) on Birrell Street has created
accessibility and safety challenges for park visitors.
The section of Birrell Street adjacent to Waverley Park currently provides unrestricted parking, a bus
zone, and an existing PUDO that is restricted to key days and time periods. The PUDO is signposted to
operate between Monday and Friday, 3.30 pm-6.30 pm, and Saturday and Sundays, 8.30 am-5 pm.
Sporting events and other recreational activities take place outside of those times and are currently
not catered for.
Additionally, the lack of a clear line marking of the PUDO can result in vehicles circling the area to find
parking, increasing congestion and adversely affecting nearby residents. Establishing a visible and

inviting PUDO for shorter-term parking opportunities will address these issues and improve park
accessibility.
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Similarly, with the recent closure of the old Council Chambers situated within Waverley Park, there is
opportunity for officers to review parking restrictions in the car park and driveway on the site. These
areas can have easily accessible PUDOs to improve access to the recreational facilities within the
park.

General Manager’s comment

If resolved by Council, officers can investigate additional PUDO opportunities for users of Waverley
Park. Implementation of a suitable option can be administered under sub-delegation.

Sharon Cassidy
Director, Assets and Operations
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NOTICE OF MOTION

CM/8.8/25.02

Subject: Waverley Cemetery Writers' Centre

TRIM No: A23/0522 WAVERLEY
Submitted by: Councillor Merten

MOTION:

That Council:

1. Notes that the cemetery residence building at Waverley Cemetery is currently being utilised for

staff accommodation and that officers have prepared a plan (currently without budget) to
undertake required works to vacate staff and storage from the building.

2. Officers investigate and prepare a report for the building to be repurposed as the Waverley
Writers’ Centre, including capacity, costs and plans for the building to be co-shared with
Council staff where necessary, with the report to include the following:

(a) The Waverley Writers’ Centre hosting residencies for writers for six-monthly periods
during which they would have their own room/office between the hours of 7am and 7 pm,
seven days per week.

(b)  The number of rooms/offices available and including a desk, desk chair and armchair.

(c)  Wi-Fiand access to a kitchen/common room and bathrooms.

(d) Spaces within the building where events could be held, including showcasing the work of
the resident writers.

(e) Costs andresourcing required to administer the centre and program.

3. Officers include in the report the next steps for a pilot program to be implemented and a time
frame for implementation.

4. Officers present the scoping report to Council at the June 2025 Council meeting.
Background

The Waverley local government area (LGA) is home to publishers, literary agents, journalists and a
number of writers, and is famous for its creative community across multiple creative practices.

The newly refurbished Bondi Pavilion is a thriving civic space that supports many cultural activities
from performance to art shows. The Waverley School of Arts offers primarily caters to visual arts and
Council offers several artist residencies in the building. Overall, Waverley is well resourced to support
visual and performing arts.
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Currently, Waverley does not have a designated writers’ centre. This is a once-in-a-generation
opportunity to secure a permanent space to support local, national and international writers within
Waverley and to enhance Waverley’s cultural activities to better include the written word.

The current Waverley NIB Award, one of the richest writing awards in Australia, could be a natural
partner in this program. Council currently undertakes a robust process to award residencies for visual
artists and a similar process could be undertaken for a writers’ centre.

There is a lot to be gained from this proposal. The Waverley Writers’ Centre would not only contribute
to the cultural life of our LGA but would bring a whole new life to Waverley Cemetery. This proposal
anticipates it could inspire fiction and non-fiction relating to the cemetery itself, as well as stories
from the local area.

Underpinning the Centre would be an ethos of respect for the workings of the Cemetery itself and for
the very important place it plays in the lives of those whose beloved family and friends are buried
there.

General Manager’s comment

Currently, the building is utilised as part of Waverley Cemetery’s operations due to the limited space
available. As the motion notes, there are unfunded plans that would involve staff not utilising the
building in the future. If resolved by Council, officers can undertake the investigation as requested and
report back to Council.

Sharon Cassidy
Director, Assets and Operations
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NOTICE OF MOTION
CM/8.9/25.02
Subject: Street Numbering in Simpson Street, Bondi
TRIM No: A23/0818 WAVERLEY
Submitted by: Councillor Stephenson
Councillor Nemesh
MOTION:
That Council:
1. Notes that members of the community have made representations regarding the need for

logical and consistent guidelines around street numbering in Simpson Street, Bondi.

2. Officers prepare a report to Council by July 2025 investigating a change to numbering in
Simpson Street and the implications for the street.

3. Informs the North Bondi Precinct of this motion.

Background

Community member have made representations around the non-sequential numbering in Simpson
Street. This matter directly impacts the following properties on Simpson Street which have an address
of Old South Head Road: 287, 289, 291, 2983, 295, 297, 299, 301, 303, 309, 315, 317, and 319.
General Manager’s comment

If resolved by Council, a report can be prepared in the time frame.

Fletcher Rayner
Director, Planning, Sustainability and Compliance
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NOTICE OF MOTION

CM/8.10/25.02

Subject: Bondi Beach Share Surfboards
TRIM No: A25/0300 WAVERLEY
Submitted by: Councillor Stephenson

Councillor Frazer

MOTION:
That Council:
1. Notes the success of share surfboards at Bondi Beach.

2. Officers investigate bringing the program back, with a report to Council no later than May 2025
exploring:

(a) Engagement with lifeguards about potential risks to beach users.

(b) Positive impacts to the community.

(c) The operation framework required to enable and maintain the program.
Background
Community members have made representations to bring back the share surfboards at Bondi Beach.
The community-led program has been running for almost 10 years and has become an important part

of the beach lifestyle.

The share program has had a positive impact on those who visit our beach, allowing users an
opportunity to surf without bearing the high cost of purchasing or renting a board.

General Manager’s comment
If resolved by Council, officers can investigate and report back within the time frame.

Sharon Cassidy
Director, Assets and Operations
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NOTICE OF MOTION
CM/8.11/25.02
Subject: Laneway between Victoria Street and Bronte Road,
Waverley'Naming w A V E R L E Y
TRIM No: A15/0568
Submitted by: Councillor Westwood

Councillor Townsend

MOTION:

That Council:

1. Informally names the laneway connecting Bronte Road and Victoria Street Car Park, Waverley,
as ‘St Clare’s Way’ through signage installation on the public footpath on Bronte Road and

within Victoria Street Car Park.

2. Integrates signage with Council’s new signposts being installed as part of the Charing Cross
Streetscape Upgrade works.

3. Notes that there have been previous attempts to formally name the laneway ‘St Clare’s Way.’
4, Notes that formal naming of the laneway is not possible.
5. Informs the following stakeholders of this motion:

(a) Charing Cross Precinct.
(b)  The petitioners who petitioned Council on this matter in July 2024.
(c) The Member for Coogee, Marjorie O’Neill MP.

Background

The local community of Charing Cross has been advocating for naming the laneway from Victoria
Street Car Park to Bronte Road as ‘St Clare’s Way.’ Most recently, a petition was submitted and
considered by Council in July 2024.

This laneway is a right of way for pedestrians across private property owned by two separate strata
plans SP21301 (276-278 Bronte Road) and SP70813 (280-282 Bronte Road). Councilis only a part
owner of one of these strata plans.

The Geographical Names Board does not have jurisdiction over naming private land. Furthermore, to
name the laneway with agreement of the strata plans would result in an informal naming, given there
is no legal framework to approve private naming of land.

Given the history and the complexities involved, this notice of motion aims to provide naming of the
laneway through informal signage installation on the public footpath on Bronte Road and within the
Victoria Street Car Park.

CM/8.11/25.02 Page 273



Council Agenda 18 February 2025

This signage installation acts on the intent of previous motions and achieves the outcome of naming

that the community has been advocating for without the need for negotiation with private property
owners.

General Manager’s comment

If resolved by Council, officers can install sighage on the public footpath on Bronte Road and within
the Victoria Street Carp Park as part of the Charing Cross Streetscape Upgrade works, informally
naming the laneway St Clare’s Way.

Sharon Cassidy
Director, Assets and Operations
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URGENT BUSINESS

CM/10/25.02

Subject: Urgent Business >
Author: Emily Scott, General Manager WAVERLEY

In accordance with clause 9.3 of the Waverley Code of Meeting Practice, business may be considered
at a meeting of Council even though due notice of the business has not been given to councillors.
However, this can happen only if:

1. The business to be considered is ruled by the chair to be of great urgency on the grounds that it
requires a decision by Council before the next scheduled ordinary meeting of Council, and

2. A motion is passed to have the business considered at the meeting.
Such a motion can be moved without notice.

Only the mover of the motion can speak to the motion before itis put. A motion to have urgent
business transacted at the meeting requires a seconder.

For business to be considered urgent, it must require a decision by Council before the next scheduled
ordinary meeting of Council.

The mover of the motion must, when speaking to the motion, explain why he or she believes it requires
a decision by Council before the next scheduled ordinary meeting of Council.
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CLOSED SESSION

CM/11/25.02

Subject: Moving into Closed Session

Author: Emily Scott, General Manager WAVERLEY

RECOMMENDATION:
That:

1. Council moves into closed session to deal with the matters listed below, which are classified as
confidential under section 10A(2) of the Local Government Act for the reasons specified:

CM/11.1/25.02 CONFIDENTIAL REPORT - Code of Conduct Complaints

This matter is considered to be confidential in accordance with section
10A(2)(i) of the Local Government Act, and the Council is satisfied that
discussion of the matter in an open meeting would, on balance, be
contrary to the public interest as it deals with alleged contraventions of any
code of conduct requirements applicable under section 440.

CM/11.2/25.02 CONFIDENTIAL REPORT - Creative Partnership Agreement

This matter is considered to be confidential in accordance with section
10A(2)(c) of the Local Government Act, and the Council is satisfied that
discussion of the matter in an open meeting would, on balance, be
contrary to the public interest as it deals with information that would, if
disclosed, confer a commercial advantage on a person with whom Council
is conducting (or proposes to conduct) business.

CM/11.3/25.02 CONFIDENTIAL REPORT - Bondi Beach Surf School - Licence - Exhibition

This matter is considered to be confidential in accordance with section
10A(2)(c) of the Local Government Act, and the Council is satisfied that
discussion of the matter in an open meeting would, on balance, be
contrary to the public interest as it deals with information that would, if
disclosed, confer a commercial advantage on a person with whom Council
is conducting (or proposes to conduct) business.

CM/11.4/25.02 CONFIDENTIAL REPORT - 63A Wairoa Avenue, North Bondi - Lease -
Exhibition

This matter is considered to be confidential in accordance with section
10A(2)(c) of the Local Government Act, and the Council is satisfied that
discussion of the matter in an open meeting would, on balance, be
contrary to the public interest as it deals with information that would, if
disclosed, confer a commercial advantage on a person with whom Council
is conducting (or proposes to conduct) business.
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2. Pursuant to section 10A(1), 10(2) and 10A(3) of the Local Government Act, the media and public
be excluded from the meeting on the basis that the business to be considered is classified as
confidential under section 10A(2) of the Local Government Act.

3. The correspondence and reports relevant to the subject business be withheld from the media
and public as provided by section 11(2) of the Local Government Act.

Introduction/Background

In accordance with section 10A(2) of the Act, Council may close part of its meeting to deal with
business of the following kind:

(a) Personnel matters concerning particular individuals (other than councillors).

(b)  Personal hardship of any resident or ratepayer.

(c) Information that would, if disclosed, confer a commercial advantage on a person with
whom Council is conducting (or proposes to conduct) business.

(d) Commercialinformation of a confidential nature that would, if disclosed:
(i) Prejudice the commercial position of a person who supplied it: or
(i)  Confera commercial advantage on a competitor of Council;
(iii) Reveal atrade secret.

(e) Information that would, if disclosed, prejudice the maintenance of law.

(f) Matters affecting the security of Council, Councillors, Council staff and Council property.

(g) Advice concerning litigation, or advice that would otherwise be privileged from production
in legal proceedings on the grounds of legal professional privilege.

(h)  Information concerning the nature and location of a place or an item of Aboriginal
significance on community land.

(i) Alleged contraventions of any Code of Conduct requirements applicable under section
440.

It is my opinion that the business listed in the recommendation is of a kind referred to in section
10A(2) of the Local Government Act 1993 and, under the provisions of the Act and the Local
Government (General) Regulation 2021, should be dealt with in a part of the meeting that is closed to
members of the public and the media.

Pursuant to section 10A(4) of the Act and clauses 14.9-14.10 of the Waverley Code of Meeting
Practice, members of the public may make representations to the meeting immediately after the
motion to close part of the meeting is moved and seconded, as to whether that part of the meeting
should be closed.
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RESUMING IN OPEN SESSION

CM/12/25.02
Subject: Resuming in Open Session
Author: Emily Scott, General Manager WAVERLEY

) UN (

RECOMMENDATION:

That Council resumes in open session.

Introduction/Background

In accordance with clause 14.21 of the Waverley Code of Meeting Practice, when the meeting
resumes in open session the chair will announce the resolutions made by Council while the meeting
was closed to members of the public and the media.
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