WAVERLEY

COUNCIL

MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING
HELD AT THE BOOT FACTORY, SPRING STREET, BONDIJUNCTION ON
THURSDAY, 28 AUGUST 2025

Members Present:

John Gordon (Chair) Independent Member
Sheridan Dudley Independent Member
Elizabeth Gavey Independent Member
CrJoshua Spicer Councillor Member (non-voting)

In Attendance:

Emily Scott General Manager

Sharon Cassidy Director, Assets and Operations

Tara Czinner Director, Corporate Services

Fletcher Rayner Director, Planning, Sustainability and Compliance

Ben Thompson Director, Community, Culture and Customer Experience
Manuel Moncada Director, Financial Audit, Audit Office of NSW

Jarrod Lean Internal Auditor (Partner, Risk Consulting, Grant Thornton Australia)
Richard Coelho Executive Manager, Governance

Teena Su Executive Manager, Finance

Rodhan Haughton Acting Executive Manager, Major Projects (Item 5.9)

Sneha Sabu Corporate Planning and Reporting Coordinator (item 5.10, 5.11)
Carol Jones Manager, Work Health and Safety (item 5.12)

Cr Ludovico Fabiano  Waverley Council

Vina Xiao Governance Officer

AlJohnston Committee Secretary

Prior to the commencement of the meeting, the Director, Corporate Services, gave a presentation to
the ARIC members on an integrated view of risk in the organisation.

At the commencement of proceedings at 9.01 am, those present were as listed above.
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ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE
The chair read the following Acknowledgement of Indigenous Heritage:
The Waverley Audit, Risk and Improvement Committee respectfully acknowledges the Indigenous

heritage and recognises the ongoing Aboriginal traditional custodianship of the land which forms the
Waverley local government area.

1. Apologies

There were no apologies.

2. Declarations of Pecuniary and Non-Pecuniary Interests

The chair called for declarations of interest and none were received.

3. Confirmation of Minutes

ARIC/3.1/25.08 Confirmation of Minutes - Audit, Risk and Improvement Committee Meeting
-12 June 2025 (A25/0077)

DECISION

That the Committee confirms the minutes of the Audit, Risk and Improvement Committee meeting
held on 12 June 2025 as a true record of the proceedings of that meeting.

4. Actions from Previous Meetings
ARIC/4.1/25.08 Actions from Previous Meetings (SF25/660)
DECISION

That the Committee notes the status of the actions from previous meetings as of 28 August 2025
attached to the report, subject to amending the comment for item 9 to read as follows:

‘The independent review of internal audit will be coordinated by the soon-to-be-appointed Manager,
Audit and Risk, by November 2025.’
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5. Reports

ARIC/5.1/25.08 General Manager's Update (SF25/658)
DECISION

That the Committee:

1. Notes the General Manager’s verbal update provided at the meeting.

2. Receives a report at a future meeting on the work of Premium Strategies since their engagement
by Council as specialist provider of workers compensation insurance.

3. Receives an update report at a future meeting on the risk analysis and strategic review of
Council’s emergency response plan in relation to acts of terror.

DISCUSSION

The General Manager provided a verbal update to the Committee. The key topics discussed were as
follows:

Integrated Planning and Review (IP&R) Performance Audit 2025-26 (internal review)
Purpose and objectives

e To provide an insight into the effectiveness of six-monthly progress reporting to inform a
continuous improvement culture in performance reporting.

e Toreview effectiveness of six monthly progress reporting across three paradigms — key
performance indicators, activity progress and data integrity

Best practice principles of performance reporting

Four documents including two standards on performance reporting and NSW and Victorian Audit
Office reports on service performance reporting were considered to develop our approach to
performance audit. They include:
e Australian Accounting Standards Board’s Reporting Service Performance Information—
Exposure Draft (2016)
e International Public-Sector Accounting Standards Board's Reporting Service Performance
Information (2015)
e Victorian Auditor-General’s Report, Reporting on Local Government Performance (2019)
e NSW Audit Office Report, Performance Audit Insights: Key Findings from 2014-2018.

Methodology

Document review:

e Activity and performance measure review.

e Activity/measures grouping by departments and directorates.
Sampling:

e A maximum of 10 activities per department/work area.

e Aweighting criterion will be used to inform the selection.

e The overarching criteria — scale of operations.

e Willinclude all performance measures.
Data source review:
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e Manual data review.
e Systemic source/entries review.
Interviews/discussions
e Data gaps addressed through in-depth interviews/discussions with Executive Managers and
Managers.

Project phases and timeline

e September 2025 - Sampling; activity and performance selection.

e September 2025 - Communication to relevant departments.

e October 2025 to January 2026 — Activity/KPIl — Source data identification and verification.
e January 2026 - Interviews and discussions.

e February 2026 — Report writing.

e March 2026 - Presentation to ARIC.

Work health and safety (WHS) premium reduction strategies

In November 2024, Council entered into a strategic agreement with Premium Strategies, a specialist
provider in workers compensation insurance, following endorsement by the Executive Leadership
Team (ELT). The objective was to strengthen the management of Council’s workers compensation
program and ensure sustainable return-to-work outcomes.

Proactive measures supporting employee wellbeing

Manual handling and injury prevention:

e The WHS team is piloting a revitalised manual handling injury prevention initiative.
Move4dLife Champions are leading daily warm-ups for high-risk outdoor teams.
Leadership has endorsed dedicated start-of-shift time for these sessions to reinforce safety
culture.
Visual manual handling stickers have been placed in all fleet vehicles.
The MovedLife Committee meets every six weeks to monitor engagement and effectiveness.

Health and wellbeing initiatives:
e Council has implemented the below to promote employee wellbeing and reduce psychosocial
risks within Council:
o Weekly on-site yoga sessions during and after work to ensure accessibility across rosters.
o Discounted gym memberships through Council’s Fitness Passport program.
o Health and wellbeing expo for outdoor workers, to provide heart health checks and advice
from medical professionals for musculoskeletal, podiatry, nutrition and sleep.

Psychosocial safety
Employment Assistance Program
The WHS team is committed to fostering a psychologically safe workplace and continues to ensure:
e The Employee Assistance Program (EAP) is regularly promoted through internal channels
including newsletters, inductions, toolbox talks, and promotional posters at Council-hosted
sites.
e Managers are provided with EAP business cards to support direct employee engagement.

Psychosocial Risk management

Actions related to Council’s Psychosocial Action Plan:
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e Council has commenced Psychosocial Safety Training for People Leaders, with over 130
leaders scheduled to complete the program (four sessions already delivered).

e Psychosocial Risk Assessment Workshops will follow; leaders and frontline staff will
workshop to identify hazards and co-develop control measures. These controls will be tracked
and reviewed for ongoing effectiveness.

Other initiatives
Health monitoring

As part of compliance with the WHS Regulation 2017, the WHS team:
e Conducted individual meetings with 180 employees who completed Council’s audiometric
testing.
e Provided feedback on results, conducted PPE compliance checks, and reinforced correct use
of hearing protection.
e The WHS team also conducted the annual skin checks and flu vaccination program for
Council employees to monitor our outdoor workers and promote a healthy workplace.

WHS Committee engagement

The WHS Committee meet quarterly to discuss any WHS issues that have occurred and provide
consultation on draft procedures and policies and monitor workplace safety trends. The WHS
Committee consists of Executive Management, the WHS team and Health and Safety Representatives
throughout Council.

Proposed KPl implementation

To further embed safety culture across all Council operations:
e Monthly safety walk KPIs have been introduced for outdoor teams to facilitate open WHS
discussions, raise concerns and promote EAP awareness through our safety walks.
e The WHS team have collaborated with ELT on WHS KPIs for all staff

Service Review Program

Focus for 2025-26

e Areview of two profit-making businesses to review profitability and ongoing viability.

e Areview of two cost-recovery businesses to assess true cost of service, ensure fees and
charges are appropriate and review delivery model to ensure efficiency.

e ELT working on a strategic framework for future review of all other services.

The Committee further discussed the following:

° The IP&R performance audit and the assessment of measurements used, the audit
methodology and showing a clear link between method and the delivery of outcomes for
the community.

. WHS premium reduction strategies and the importance of personalising risk for each
person by incorporating awareness activities into daily business as usual, the safety walks
currently conducted were cited as an example. Psychosocial programs provided by
Council were also discussed.

° The work of Premium Strategies since their engagement by Council as specialist provider
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of workers compensation insurance. The Committee requested that it receive a report on
their work at a future meeting.

The childcare reforms and measures Council is taking to prevent risks that have recently
been reported in the media. The Committee noted the safeguards and other measures
Council hasin place.

Preparing and responding to antisemitic attacks and other ‘acts of terror’ and the risk
analysis and strategic review of the emergency response plan that officers will be
progressing soon. The Committee requested that it a receive an update report on the
outcome of the review at a future meeting.

High-density housing and the Bondi Junction Master Plan, which is currently under review
by Council’s planning department.

ARIC/5.2/25.08 Audit Office of NSW - Audit Status (A24/0933)

DECISION

That the Committee:

Notes the verbal update from the Audit Office representative on the status of the audit.

Receives a gap analysis report on the findings of the Audit Office’s Cyber Security Insights 2025
report and cyber security at Waverley.

Receives an outstanding audit recommendations report that includes recommendations and
findings from internal audits, external audits and other reports to improve the Committee’s
oversight of assurance activities.

Receives an assurance map showing how management captures assurances from internal
audits and external audits and other reports.

DISCUSSION

The Committee discussed the following matters:

Confirmation that management is on target to meet the year end audit deadline.

The Audit Office’s Annual Report and Audit Work Program 2025-2028, including the Coastal
Management audit and Cyber Security Insights 2025 report. The Committee requested that it
receive a gap analysis from management on the findings of the cyber security report and cyber
security at Waverley.

The Committee requested that the recommendations and/or findings from the various external
audits and reports be added to the outstanding audit recommendations report, so it becomes a
‘one-stop-shop’ document. The Committee is responsible for overseeing all Council’s
assurance activities so a consolidated list will improve efficiencies in that area. This would
cover both internal control and performance improvement recommendations.

The Committee also requested that it receives an assurance map to show how assurances from
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internal audits, external audits and other reports are captured.

ARIC/5.3/25.08 2024-25 Year-End Budget Performance (A23/0279)

DECISION

That the Committee:

1. Notes the 2024-25 year-end budget performance attached to the report.

2. Notes the implications for the 2025-26 budget after incorporating the carry-overs from 2024-25.
DISCUSSION

The Committee discussed the following matters:

. Lessons learnt on budget management and assessing assumptions and targets so they can be
more accurate.

. Clearly identifying funding sources in the statements and management’s budgeting approach to
grant funding.

° A discrepancy in the operating result surplus figures due to difficulties in budgeting for voluntary
planning agreements.

° A communications plan to explain the Council’s budgeting philosophy to the community and to
minimise any disconnect between what the financial plans show and what we tell the
community. The Committee noted the importance of consistent messaging to manage

community expectation as to what Council has the financial capacity to achieve.

° Resourcing budget management and improving financial literacy across the organisation is the
responsibility of management, not just the Finance team.

ARIC/5.4/25.08 Draft Financial Statements 2024-25 (A24/0933)
DECISION

That the Committee:

1. Notes the draft financial statements 2024-25 attached to the report.

2. Receives a report from the Audit Office of NSW on their policy position regarding the executive
summary in the financial statements.

DISCUSSION
The Committee discussed the following matters:

° The role of the executive summary in the financial statements and whether it should be a non-
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auditable component or sit in the Council’s Annual Report . The Audit Office representative
advised that he would report back to the Committee on the Audit Office’s policy position.

° The importance of the executive summary in the financial statements to communicate an
understanding of local government accounts and their relevancy to the community, as part of a
larger communications plan that explains a council’s financial position and budgeting
philosophy.

. The Committee advised that a best practice example of an executive summary setting out a

council’s financial position and budgeting philosophy for the community is in Camden Council’s
financial statements.

ARIC/5.5/25.08 Internal Audit Report - Accounts Receivable (SF25/4078)

DECISION

That the Committee notes the internal audit report on accounts receivable attached to the report.
DISCUSSION

The Committee discussed the following matters:

. Confirmation that management had requested that an audit of accounts receivable be included
in the audit plan and had accepted the findings and recommendations.

. The merits of a centralised approach to accounts receivable versus the centre-led approach
operated by Council. The Committee discussed that to be effective in a centre-led approach,

staff need a culture of support from management across the organisation, including access to
the proper tools and training.

ARIC/5.6/25.08 Internal Audit Plan 2025-26 and Four-Year Internal Audit Plan (SF25/771)
DECISION

That the Committee:

1. Endorses the Internal Audit Plan 2025-26 attached to the report.

2. Endorses the Four-Year Internal Audit Plan attached to the report.

DISCUSSION

The Committee discussed the following matters:

o The Committee expressed its satisfaction with the Internal Audit Plan 2025-26 and the Four-

Year Internal Audit Plan and briefly discussed the audit methodology, follow-up audits of high-
risk items, and the Lifeguard, Early Education, ICT Modernisation Governance and WHS reviews.
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ARIC/5.7/25.08 Internal Audit Plans 2024-25 and 2025-26 - Status Update (SF25/771)
DECISION

That the Committee notes the status of the Internal Audit Plans 2024-25 and 2025-26 attached to the
report.

DISCUSSION
The Committee discussed the following matters:

° The fieldwork for the accounts payable audit has been completed and the outcome will be
presented to the next meeting.

ARIC/5.8/25.08 Outstanding Audit Recommendations - Status Update (SF25/709)
DECISION

That the Committee:

1. Notes the outstanding audit recommendations as of August 2025 attached to the report.

2. Receives an outstanding audit recommendations report at the December 2025 meeting that
includes recommendations and findings from external and other audits and reports.

3. Receives an outstanding audit recommendations report that identifies for each
recommendation that has passed its original due date, the original risk rating and current risk
rating.

DISCUSSION

The Committee discussed the following matters:

. To improve its oversight of assurance activities, the Committee confirmed that the outstanding
audit recommendations report will include a list of recommendations and findings from
internal, external and other audits and reports, as agreed at item ARIC/5.2/25.08, and the report
will be presented to the December 2025 meeting.

. The Committee requested that the outstanding audit recommendations report identify for each
recommendation that has passed its due date the original risk rating and current risk rating.

. The Committee noted the large number of items that have been closed and discussed the
process by which they are closed, including the Executive Leadership Team seeking evidence
that the matter has been finalised.
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ARIC/5.9/25.08 Capital Works Program - Update (A21/0532)

DECISION

That the Committee notes, as set out in the report:

1. The completion update on the financial year 2024-25 Capital Works Program.

2. The update on key items by exception for the financial year 2025-26 Capital Works Program.

3. The initial actions proposed to improve controls around capital project and program
management.
DISCUSSION

The Committee discussed the following matters:

° The capital works project ‘Tunnel 1 Refurbishment’ included in the significant projects for 2025-
2026, the contingency for the Bronte Surf Club project, asbestos exposures and the hazardous
materials register.

° The Committee noted the work being done to make safe and remediate the rock slip that
occurred at Bronte on 1 August 2025 and that the Audit Office was due to release a performance
audit report on coastal management that may include some worthwhile learnings for Council in

this area.
ARIC/5.10/25.08 Internal Audit and Risk Management Attestation Statement 2024-25
(A23/0573)
DECISION

That the Committee:

1. Endorses the draft Internal Audit and Risk Management Attestation Statement 2024-25
attached to the report.

2. Receives a further report at the October 2025 meeting addressing the following matters:
(@) Comments from Directors on how they are satisfied with the compliance on each item.
(b) A summary of additional audit and probity activities undertaken by Council in 2024-25.
(c) Asummary of the process for the sign-off on the statement by the General Manager.
DISCUSSION
The Committee discussed the following matters:
° The process for the sign-off on the statement by the General Manager, noting that this is the first

iteration of the statement and the process will be embedded in practice in the future. The
Committee requested that a summary of the sign-off process be reported to the next meeting.
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. The Committee agreed that the statement should remain as simple as possible and align with
the Office of Local Government’s template, there being no need for any comment other than
whether the task has been complied with or not.

° Regarding the four-year strategic plan and the review of the internal audit function each council
term, the Committee agreed they can be marked compliant even though the tasks have not
been completed because they are not yet due. This is based on the Committee’s interpretation
that ‘not yet due’ does not equate to non-compliance.

° To support the statement, the Committee requested that Directors provide a comment on each
line item on how they are satisfied with the compliance. Directors were also requested to

provide a summary of additional audit and probity activities undertaken by Council in 2024-25,
and that these both be reported to the next meeting.

ARIC/5.11/25.08 Delivery Program 2022-26 - Six-Monthly Progress Report (A23/0573)
DECISION

That the Committee notes the six-monthly progress report on the Delivery Program 2022-2026, as set
outin the report.

DISCUSSION

The Committee expressed its satisfaction with the format, readability and information conveyed in the
report but suggested the reference to COVID-19 in the chart on page 201 be removed.

ARIC/5.12/25.08 Employee Assistance Program - Update (A25/0200)
DECISION

That the Committee:

1. Notes the Converge Employee Assistance Program Q4 utilisation report attached to the report.
2. Receives an industry comparison in the October WHS report.
DISCUSSION

The Committee discussed the following matters:

° The Committee expressed satisfaction with the self-help philosophy of the employee assistance
program and commented that it seems akin to a personal enrichment service.

° The Committee was also satisfied with the increased level of information provided by the new
service provider and agreed that it should be a useful tool.

° The Committee requested an industry comparison be provided in the next report.
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ARIC/5.13/25.08 DRIVES Compliance Audit (A25/0624)
DECISION

That the Committee:

1. Notes:

(a)  Theresults of Council’s compliance audits for the Transport for NSW Driver Vehicle
System (DRIVES24) under the Terms of Access Agreement, as set out in the report.

(b) Thatno non-compliances, breaches or adverse findings were identified.
(c) Thatitis standard practice at Council for someone internal with appropriate skills and
independence to do the audit and there is no need for Grant Thornton to include it in their

audit plan unless issues have been identified.

2. Requests that the findings of the audit be added to the outstanding audit recommendations
report as agreed at item ARIC/5.8/25.08.

DISCUSSION

The Committee discussed the following matters:

. The review was completed by the Executive Manager, Compliance. The Committee was advised
that it is standard practice at Council for someone internal with appropriate skills to do the
audit. In short, the Committee recommended that no additional resources should be put into

the audit unless issues are identified.

° The Committee requested that the findings of the audit be added to the outstanding audit
recommendations report as agreed at item ARIC/5.8/25.08.

ARIC/5.14/25.08 ARIC Work Program 2025 - Review (SF25/661)
DECISION

That the Committee notes the ARIC Work Program 2025 attached to the report.

6. Other Business

Nil.

7. Meeting Closure

THE MEETING CLOSED AT 12.20 PM.
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SIGNED AND CONFIRMED
CHAIR
16 OCTOBER 2025
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