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Acknowledgement and 
our reconciliation vision

We acknowledge the Bidjigal, 
Birrabirragal and Gadigal people, 
who traditionally occupied the 
Sydney coast.  
We also acknowledge Aboriginal  
and Torres Strait Islander Elders 
both past and present.

Our vision for reconciliation is for Waverley to be  
a vibrant, resilient, caring, and inclusive community 
where Aboriginal and Torres Strait Islander peoples:

•	 Practice and celebrate their culture and  
heritage proudly

•	 Are honoured for their survival and resilience,  
and supported to continue to overcome adversity

•	 Are respected and acknowledged as First Nations 
peoples with the right to determine their own futures.

Waverley Council will continue to value and protect  
our environment with respect to Aboriginal and  
Torres Strait Islander peoples’ intrinsic relationship  
with the land and waters.
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1 
YEAR SPAN 

2024-2025

10 
YEAR SPAN 

2022-2032

4 
YEAR SPAN 

2022-2026

How to read this document

This document is part of the Integrated 
Planning and Reporting suite of documents

Why Six Monthly Progress Report?
To meet legislative requirements, Council reports twice 
a year against actions in its annual Operational Plan as 
a measure of progress towards achieving the Delivery 
Program, and ultimately the community’s vision.  

Structure of the Progress Report 
The Six-Monthly Progress Report is made up of two 
parts. The first part gives a high-level summary of 
key milestones and achievements of the Council 
in implementing the Operational Plan. The second 
part provides detailed reporting on progress in each 
activity/project in the Operational Plan.  

Understanding progress measures
Outcome measures are predominantly included in the 
Community Strategic Plan and the Delivery Program. 
These are measured once in two years and is included 
in the Annual Report and State of the City Report. 

Our Operational Plan includes a combination of output 
and outcome measures. Considering the annual 
nature of this Plan, measures in Operational Plan are 
predominantly output based which contributes to the 
outcome and is reported annually. All data sets that 
contributes to the measures are not available on a 
six monthly basis. In the year, community satisfaction 
survey is undertaken, satisfaction based outcome 
measures are reported.  

THIS DOCUMENT

Community 
Strategic Plan

DOCUMENT TITLE

Describes the community’s 
aspirational vision for the future 

of Waverley

Our Priorities (objectives) for the 
next 10 years and how we will 

achieve them (strategies)

Our measures will help us 
monitor progress that we are 

making in implementing the plan

PURPOSE

Delivery  
Program

DOCUMENT TITLE

Council priorities in achieving 
the Community Strategic Plan in 

the next four years

Indicators define how we will 
measure progress

PURPOSE

Operational 
Plan

DOCUMENT TITLE

Annual actions in achieving the 
priorities

Indicators define how we will 
measure progress

PURPOSE
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This document is based on the Waverley Community 
Strategic Plan 2022–2032 and is part of the Integrated 
Planning and Reporting Framework required under the 
Local Government Act 1993.

The report sets out many of the highlights of the 
last six months of the financial year and shows that 
Council made significant progress in implementing 
its Operational Plan objectives. Highlights include 
upgrades to the coastal boardwalk at Dover Heights 
and upgrades at the Scott Street Reserve playspace.  
Works included the installation of play equipment, 
softfall grounding for safe play, new furniture, and 
landscaping with the addition of lovely new plants. 

The Marine Biodiversity Awareness campaign, which 
culminated in the Marine BioBlitz in March 2025 
raised awareness of the impact of climate change on 
our coastal environment through expert talks, films, 
and scientific collaborations. The new climate change 
scenario was included in the Environmental Action 
Plan 2025-2035 which was placed on public exhibition 
in May 2025 and adopted by Council in June 2025. 

The Mill Hill Centre and Boot Factory design won 
multiple awards, including the Award for Interior 
Architecture - NSW Architecture Awards, the Milo 
Dunphy Award for Sustainable Architecture - NSW 
Architecture Awards, the Sustainability Commendation 
for the Boot Factory - Australian Interior Design 
Awards and Sustainability Commendation for the Mill 
Hill Centre - Australian Interior Design Awards. 

The third annual Dawn Reflection was held in January 
2025 with positive feedback from the Reconciliation 
Action Plan committee. Work on the Aboriginal 
Heritage Study has commenced. An art workshop for 
20 children was held with local artist Billy Reynolds 
during the National Reconciliation Week. Council 
recruited eight school-based trainees across multiple 
departments. 

Last year, Council commenced community 
engagement to inform the next iteration of the 
Integrated Planning and Reporting suite of documents. 
Two deliberative panels were organised, and a 
budgeting tool was used to inform the Strategic Asset 
Management Plan preparation discussions. Council 
also engaged the community on the future vision, 
issues and priorities we must focus on and service 
levels. Pop-ups, community panels, workshops, youth 
summit, safety walkshops and safety survey were part 
of the engagement methods. The Integrated Planning 
and Reporting suite of documents were placed on 
public exhibition from 1 May to 28 May 2025 and 
adopted by Council on 17 June 2025. 

Further achievements and project milestones are 
reported in the pages that follow. Alongside the 
projects highlighted, Council has continued to 
deliver its range of services to the community – from 
waste and recycling services to roads, footpaths and 
stormwater through to Library services and parks and 
facilities. These projects support in making Waverley  
a great place to live.

Introduction
Welcome to Council’s Six-Monthly Progress Report.  
This report sets out progress on the delivery of the  
activities contained in the Council’s Operational Plan  
2024–25 and Delivery Program 2022–26.
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Operational Plan 
achievements

Part 1
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