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Finance, Operations and Community Services Committee Agenda 10 March 2026

Delegations of the Finance, Operations and Community Services

Committee

On 18 March 2025, Waverley Council delegated to the Finance, Operations and Community Services
Committee the authority to determine any matter other than:

1. The matters in s 377(1) of the Local Government Act 1993, which are as follows:

a)
b)
c)
)
)
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The appointment of a general manager.

The making of a rate.

A determination under section 549 as to the levying of a rate.

The making of a charge.

The fixing of a fee.

The borrowing of money.

The voting of money for expenditure on its works, services or operations.

The compulsory acquisition, purchase, sale, exchange or surrender of any land or other
property (but not including the sale of items of plant or equipment).

The acceptance of tenders to provide services currently provided by members of staff of
the council.

The adoption of an operational plan under section 405.

The adoption of a financial statement included in an annual financial report.

A decision to classify or reclassify public land under Division 1 of Part 2 of Chapter 6.
The fixing of an amount or rate for the carrying out by the council of work on private land.
The decision to carry out work on private land for an amount that is less than the amount
or rate fixed by the council for the carrying out of any such work.

The review of a determination made by the council, and not by a delegate of the council, of
an application for approval or an application that may be reviewed under section 82A of
the Environmental Planning and Assessment Act 1979.

The power of the council to authorise the use of reasonable force for the purpose of
gaining entry to premises under section 194.

A decision under section 356 to contribute money or otherwise grant financial assistance
to persons.

A decision under section 234 to grant leave of absence to the holder of a civic office.

The making of an application, or the giving of a notice, to the Governor or Minister.

This power of delegation.

Any function under this or any other Act that is expressly required to be exercised by
resolution of the council.
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Statement of Ethical Obligations
Councillors are reminded of their oath or affirmation of office made under section 233A of the Act and

their obligations under Council’s code of conduct to disclose and appropriately manage conflicts of
interest.

Live Streaming of Meeting

This meeting is streamed live via the internet and an audio-visual recording of the meeting will be
publicly available on Council’s website.

By attending this meeting, you consent to your image and/or voice being live streamed and publicly
available.
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AGENDA

PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE

The Chair will read the following Opening Prayer and Acknowledgement of Indigenous Heritage:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth
and that we work together in harmony and mutual respect. May our actions demonstrate courage and
leadership so that in all our works thy will be done. Amen.

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing
Aboriginal traditional custodianship of the land which forms our Local Government Area.

1. Apologies/Leaves of Absence

2. Declarations of Interest

3. Confirmation of Minutes

FC/3.1/26.03

Confirmation of Minutes - Finance, Operations and Community Services
Committee Meeting - 10 February 2026 .......ccuviveiiiiiiiiiiiiiiiiiieee e ee e eeeennens 5

4. Mayoral Minutes

5. Reports

FC/5.1/26.03

FC/5.2/26.03
FC/5.3/26.03
FC/5.4/26.03
FC/5.5/26.03
FC/5.6/26.03
FC/5.7/26.03
FC/5.8/26.03

FC/5.9/26.03

Access and Inclusion Advisory Panel Meeting - 5 November 2025 -
1T T L= TP 18

Multicultural Advisory Committee Meeting - 11 November 2025 - Minutes ..... 26

Council Resolutions - Status Update ......ccviuiiiiiiiiiiiiiiiiicine e eees 31
Celebrating 2026 in 2026........ccciiitimmuieeeeeeeeetiiieee e e eeeeteteeee e e e e eeetebaaee e as 50
Charing Cross Streetscape Upgrade and Festival.......ccccooeviiiiiiiiiiiiiiniiniinnnns 53
Petition - Brisbane Street, Bondi Junction - Parking Enforcement.................... 58
Capital Works Program - Update .......ceuiiiiiiiiiiiiiii et eveseee s aeaans 60
Queen Elizabeth Drive, Bondi Beach - Pedestrian Crossings......cccceevvvenvennenns 72

Oxford Street and Ruthven Street Intersection, Bondi Junction - Safety
U oJ=1 F-To [T JO PRSPPSO PRURPPRINY 150

6. Urgent Business

7. Meeting Closure
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CONFIRMATION OF MINUTES

FC/3.1/26.03

Subject: Confirmation of Minutes - Finance, Operations and :
Community Services Committee Meeting - 10 WAVERLEY
February 2026 :

TRIM No: A26/0031

Manager: Richard Coelho, Executive Manager, Governance

RECOMMENDATION:

That Council confirms the minutes of the Finance, Operations and Community Services Committee
meeting held on 10 February 2026 as a true record of the proceedings of that meeting.

Introduction/Background

The minutes of committee meetings must be confirmed at a subsequent meeting of the committee, in
accordance with clause 20.26 of the Code of Meeting Practice.

Attachments

1. Finance, Operations and Community Services Committee Meeting Minutes - 10 February 2026

FC/3.1/26.03 Page 5
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WAVERLEY

MINUTES OF THE FINANCE, OPERATIONS AND COMMUNITY SERVICES COMMITTEE MEETING
HELD AT THE BOOT FACTORY, SPRING STREET, BONDI JUNCTION ON

TUESDAY, 10 FEBRUARY 2026

Present:

Councillor Katherine Westwood (Chair) Lawson Ward
Councillor Will Nemesh (Mayor) Hunter Ward
Councillor Keri Spooner (Deputy Mayor) Waverley Ward
Councillor Ludovico Fabiano Waverley Ward
Councillor Dov Frazer Hunter Ward
Councillor Steven Lewis Hunter Ward
Councillor Paula Masselos Lawson Ward
Councillor Margaret Merten Bondi Ward
Councillor Joshua Spicer Waverley Ward
Councillor Michelle Stephenson Bondi Ward
Councillor Lauren Townsend Lawson Ward
Councillor Dominic Wy Kanak Bondi Ward

Staff in attendance:

Emily Scott
Sharon Cassidy
Tara Czinner
Tim Sneesby
Ben Thompson

General Manager

Director, Assets and Operations

Director, Corporate Services

Acting Director, Planning, Sustainability and Compliance
Director, Community, Culture and Customer Experience

A public forum chaired by the Mayor was held at 6.30 pm before the meeting. There were no addresses
in respect of the meeting.

At the commencement of the meeting at 7.00 pm, those present were as listed above.

Following the prayer and acknowledgement of Indigenous heritage, a motion moved by Cr Westwood
and seconded by Cr Masselos to allow Cr Wy Kanak to attend the meeting and the following Strategic
Planning and Development Committee meeting by audio-visual link due to medical reasons was put
and declared carried.
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PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE

The Chair read the following Opening Prayer and Acknowledgement of Indigenous Heritage:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth
and that we work together in harmony and mutual respect. May our actions demonstrate courage and

leadership so that in all our works thy will be done. Amen.

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing
Aboriginal traditional custodianship of the land which forms our local government area.

1. Apologies/Leaves of Absence

There were no apologies.

2. Declarations of Interest

The Chair called for declarations of interest and none were received.

A PROCEDURAL MOTION TO ALTER THE ORDER OF BUSINESS TO CONSIDER OBITUARIES, MOVED
BY CR WESTWOOD AND SECONDED BY CR NEMESH, WAS THEN PUT AND DECLARED CARRIED
UNANIMOUSLY.

Obituaries

Stanley Roth AM

Dame Marie Bashir AD CVO

Nico Antic

Council rose for a minute’s silence for the souls of people generally who have died in our local
government area.
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ITEMS BY EXCEPTION

MOTION / UNANIMOUS DECISION Mover: Cr Westwood
Seconder: Cr Nemesh

That the recommendations for the following items be adopted as recommended in the business
paper:

FC/5.1/26.02 Audit, Risk and Improvement Committee Meeting — 16 October 2025 — Minutes.
FC/5.3/26.02 Waverley Art Prize — Celebrating 40 Years in 2026.
FC/5.4/26.02 Wairoa Community Centre, 2B Brighton Boulevard, North Bondi - Lease — Exhibition.

FC/7.1/26.02 CONFIDENTIAL REPORT - Clementson Park, Newland Street, Bondi Junction — Part
Lot 1 DP 120184 - Lease.

3. Confirmation of Minutes

FC/3.1/26.02 Confirmation of Minutes - Finance, Operations and Community Services
Committee Meeting - 2 December 2025 (A25/0080)

MOTION / UNANIMOUS DECISION Mover: Cr Westwood
Seconder: Cr Nemesh

That Council confirms the minutes of the Finance, Operations and Community Services Committee
meeting held on 2 December 2025 as a true record of the proceedings of that meeting.

4. Mayoral Minutes
FC/4.1/26.02 Waverley Citizen of the Year (A26/0275)

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Spooner

That Council:

1. Investigates establishing an annual Waverley Citizen of the Year Award to be presented on
Australia Day each year.

2. Officers prepare a report to Council on the outcome no later than May 2026.

Background

Every year on Australia Day, Waverley Council honours and welcomes new citizens to our community
showcasing the diversity and multiculturalism of Waverley and respecting the traditions and culture of
First Nations people. This mayoral minute proposes that officers prepare a report to Council on

establishing an annual Citizen of the Year award to be presented on Australia Day each year.

Implementing a Waverley Citizen of the Year award to be presented on Australia Day would formally
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recognise a worthy resident who makes a significant contribution to our community and deserves to
be recognized and celebrated.

Australia Day is an established moment of civic reflection and local pride, making it the most
meaningful time to celebrate individuals who exemplify service, compassion and leadership.
Highlighting positive local role models like volunteers, mentors, community builders and unsung
heroes we can reinforce our shared values and remind us all that community wellbeing is driven by
people, not just institutions.

Itis intended that introducing this award would actively encourage greater civic participation and
volunteerism across Waverley. Public recognition sends a powerful message that contributions of
time, care and leadership matter and are noticed. For young people in particular, seeing a local
honoured for community service helps set positive aspirations and strengthens social cohesion. Over
time, the award would build a growing legacy of local achievement, fostering pride in place and a
stronger sense of belonging across our suburbs and diverse backgrounds.

A Citizen of the Year award is a highly cost-effective initiative that delivers significant social value
while enhancing our Australia Day program. It provides a positive, inclusive focal point that unites the
community around shared achievements and local stories. By leading this initiative, we demonstrate
our commitment to recognising community excellence, celebrating local identity and strengthening
trust between residents and local government which are outcomes that align squarely with good
governance and community leadership.

FC/4.2/26.02 CONFIDENTIAL MAYORAL MINUTE - Bondi Junction Park - Acquisition
(A02/0237)

Council dealt with this item in closed session.

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Spooner

That Council:

1. Treats the mayoral minute as confidential in accordance with section 11(3) of the Local
Government Act 1993, as it relates to a matter specified in section 10A(2)(c) of the Local
Government Act 1993. The mayoral minute contains information that would, if disclosed, confer
a commercial advantage on a person with whom Council is conducting (or proposes to conduct)
business.

2. Notes that the Bondi Junction Master Planning process has highlighted the scarcity and
importance of open space within the Bondi Junction CBD and the need to identify new
opportunities for open space while protecting existing assets.

3. Notes that the NSW State Government Housing targets will result in increased densification in
Bondi Junction.

4, Notes the strategic importance of the site identified in the mayoral minute as a critical
community asset.

5. Explores processes and options to acquire the site to secure the continued use of the land for
the amenity of Waverley residents and the community, with officers to prepare a report to
Council no later than June 2026.
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FC/4.3/26.02 Surf Life Saving Australia Red and Yellow Day (A26/0277)

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Spooner

That Council:

1. Supports and recognises the inaugural Surf Life Saving Australia Red and Yellow Day to be held
on 4 March 2026.

2. Acknowledges all Surf Life Saving volunteers for their contribution to the community, including
their incredible bravery and contributions displayed in response to the Bondi Beach terror attack
on 14 December 2025.

3. Notes that Waverley is the home of Surf Life Saving in Australia with the Bondi Surf Bathers Life
Saving Club being recognised as the oldest surf lifesaving club in the world.

4, In honour of Red and Yellow Day, works with Surf Life Saving in Australia to temporarily paint the
pedestrian crossing on Queen Elizabeth Drive, adjacent to Bondi Beach Park, in red and yellow
to represent the iconic colours of Surf Life Saving in Australia.

5. Officers work with Surf Life Saving Australia to implement this resolution.
Background

Waverley Council and volunteer Surf Life Saving clubs share a long and proud history in local beach
culture. Council is fortunate to have four long-serving local Surf Life Saving clubs located along our
iconic beaches, including the Bondi Surf Bathers Life Saving Club, Bronte Surf Club, North Bondi Surf
Club and Tamarama Surf Club. Furthermore, the Bondi Surf Bathers Life Saving Club has been
recognised as the oldest surf lifesaving club in the world.

Local Surf Life Saving clubs and their volunteers have continued to provide essential and valuable
services to both the Waverley community and visitors at our iconic beaches. More recently, Surf Life
Saving volunteers bravely responded alongside Waverley Council Lifeguards, other first responders
and members of the public to provide critical first aid to save lives during the Bondi Beach terror
attack on 14 December 2025.

Surf Life Saving Australia will be launching a new, annual national day Red and Yellow Day on 4 March
2026. The day will recognise the 200,000+ volunteers who help to keep the community and beaches
safe each year, also making them the world's largest volunteer organisation. The Red and Yellow Day
will focus on the iconic red and yellow associated with beach safety flags and Surf Life Saving
volunteer uniforms.

Surf Life Saving Australia has engaged with Waverley Council to seek our support in showcasing the
inaugural Red and Yellow Day as the ‘home of Surf Life Saving Australia.’ Surf Life Saving Australia are
also seeking Council’s support for a proposal to paint the pedestrian crossing on Queen Elizabeth
Drive, Bondi Beach, adjacent to Bondi Beach Park, in alternating red and yellow to represent the iconic
colours of Surf Life Saving. This site activation at Bondi Beach would provide great support and
promotion to acknowledge and celebrate Australia’s Surf Life Saving volunteers.

To support and recognise the inaugural Surf Life Saving Australia Red and Yellow Day, we request that
Council writes to Surf Life Saving Australia to confirm Waverley Council’s support for Red and Yellow
Day. Council also acknowledges all Surf Life Saving volunteers for their contribution to the
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community, including their bravery displayed in response to the Bondi Beach terror attack on 14
December 2025. It is also recommended that officers work with Surf Life Saving Australia to
temporarily paint the pedestrian crossing on Queen Elizabeth Drive in red and yellow to represent the
iconic colours of Surf Life Saving in Australia and celebrate Red and Yellow Day.

FC/4.4/26.02 Virgil Lane, Bronte (A03/0863)

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Spooner

That Council:

1. Officers prepare a report by April 2026 on the role and function of Virgil Lane, Bronte, including
its use for waste collection, servicing, deliveries, pedestrian access and general traffic
movements.

2. Assesses any operational, safety or amenity risks associated with the lane, particularly given its
interface with nearby residential and commercial properties.

3. Provides advice on feasible improvements, where warranted, to enhance safety, amenity and
operational efficiency, noting any constraints arising from existing servicing requirements and
development approvals.

4. Clarifies Council’s regulatory role, including the distinction between matters governed by
development consents and those more appropriately addressed through traffic management,
infrastructure or operational controls.

5. Identifies any short-, medium- or long-term actions, including potential costs, risks and
implementation considerations.

Background

Development application DA-409/2025 was approved by the Waverley Local Planning Panel on 26
November 2025 for the use and fit-out of the ground floor commercial tenancy as a restaurant within
the approved shop-top housing development at 118 Macpherson Street. The application was
assessed against the relevant matters under section 4.15(1) of the Environmental Planning and
Assessment Act 1979 and approved subject to conditions of consent. Only the applicant has the
power to seek an amendment to the determination.

The proposal maintains the building configuration established under the associated parent consent
and does not alter the approved commercial function of the ground floor, with the development
considered acceptable subject to appropriate conditions.

Waste storage and servicing arrangements for the building were previously considered and approved
under the parent consent, with the restaurant approval relying on these established arrangements
and applying additional operational conditions to regulate ongoing waste management.

The approved bin storage areas are located at the rear of the site adjoining Virgil Lane. While the
development consents prescribe collection frequency and permissible hours, they do not explicitly

nominate the collection point or vehicle types.

Officers advise that Virgil Lane currently accommodates existing waste collection services for
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multiple households and businesses, and that introducing measures such as weight restrictions
could adversely affect these services.

Although a Waste Management Plan must be submitted and approved by Council’s delegated officer
prior to the issue of an occupation certificate, the development application has been determined.
Therefore, any Plan of Management must operate within, and not be inconsistent with, the
development consent.

Accordingly, this motion seeks a report back on the role and function of Virgil Lane and operational
considerations regarding waste collection and whether it is feasible or not to mitigate resident
concerns about amenity and operational impacts of the restaurant.

FC/4.5/26.02 Australia Day 2026 Honours (A26/0113)

MOTION / UNANIMOUS DECISION Mover: Cr Nemesh
Seconder: Cr Spooner

That Council:

1. Congratulates Mr George Newhouse AM who was a recipient in the Australia Day honours for
2026.

2. Writes to Mr Newhouse congratulating him on his achievement and expressing Council’s
appreciation for the significant contributions he has made to the Waverley community and to
the community more broadly.

Background

George Newhouse AM was appointed as a Member of the Order of Australia, on Australia Day 2026.
This was in recognition ‘For significant service to the law, to the legal profession, and to the
community.’

As many here tonight are aware, George was a former Councillor and Mayor of Waverley. His term on
Council spanned a 13-year period and included:

e Mayor, 2006-2007.
e Deputy Mayor, 2004-2006.
e Councillor, Hunter Ward, 1995-2008.

His contribution to Council and to the Waverley community during this time was significant and is to
be commended.

As a member of the legal profession, George’s service spans several roles. He is the principal solicitor
of the National Justice Project and an Adjunct Professor of Law at the University of Technology and
Macquarie University. He is well known for his extensive work in fighting for justice for people living
with disabilities, the LGBTQI+ community, immigrants, prisoners, asylum seekers, youth detainees,
and First Nations people. He also serves on the Advisory Board of Deadly Connections and is a
Committee Member of the Climate Justice Program.

In addition to his expertise in social justice law, George specialises in defamation, privacy, negligence,
property, finance and planning law. He is an Adjunct Professor at Macquarie University where he
teaches law to the next generation of social justice advocates in the National Justice Project Social
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Justice Clinic. Further details of his work and appointments are listed below.

George’s tireless work and dedication have been influential, positively impacting the lives of many
people. It is wonderful to see his work and contribution recognised at the national level.

We congratulate George on this special and well-deserved honour and wish him every continued
success.

Summary of work and appointments — George Newhouse AM, as distributed with the Award
announcement

National Justice Project

e Chief Executive Officer and Co-Founder, since 2015.

e Co-Establisher, Social Justice Clinic, Macquarie University, since 2016.
e Co-Establisher, Social Justice Clinic, Monash University, since 2020.

e Principal Solicitor, since 2016.

Tech4Justice

e Co-Establisher, Tech4Justice Clinic, Macquarie University, since 2020.
e Co-Creator, ‘Hear Me Out’ Al Platform Initiative, current.

First Nations

Director, The Stolen Generations Testimonies Foundation, since 2007.

Member, Advisory Board, Deadly Connections, 2021-2023.

Chapter Editor, Aboriginal and Torres Strait Islander Civil Justice Issues, The Laws of Australia,
Thomson Reuters, since 2011.

Co-Founder and Director, Australian Indigenous Chamber of Commerce, 2008-2012.
Participant, Indigenous Affairs, Australia 2020 Summit, 2008.

Adjunct Professor, Jumbunna Institute for Indigenous Education and Research, University of
Technology Sydney.

Macquarie University

e Adjunct Professor of Law, since 2016.
e Co-Establisher and Presenter, Social Justice Clinic, current.

Jumbunna Institute for Indigenous Education and Research, University of Technology Sydney

e Adjunct Professor, since 2021.
e Designer and Contributor, ‘Call It Out’ A First Nations Racism Register, 2022.

e Principal Solicitor, Centennial Lawyers, current.

e Special Counsel, Shine Lawyers Ltd, 2011-2016.

e Corporate Counsel, Surry Partners Lawyers, 2008-2011.

e Member and Mediator, NSW Workers Compensation Commission, 2001-2007.

e Member and Accredited Mediator, Consumer Trader and Tenancy Tribunal, 1999-2007.
e In-house Legal Counsel, Marsim Corporation, 2000-2006.
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e Partner, KNPW Lawyers (incorporating George Newhouse & Associates), 1993-1999.
e Lawyer, Swaab & Associates, 1990-1993.

Waverley Council

e Mayor, 2006-2007.
e Deputy Mayor, 2004-2006.
e Councillor, Hunter Ward, 1995-2008.

Community

e Committee Member, Climate Justice Programme, since 2017.
e Founding Member, The McKell Institute, since 2011.
e Advisor, Adrian Lam Foundation, 2009-2011.

Professional — Other

e Member, Advisory Board, The Alex Buzo Company, 2007-2010.

e Board Member, New South Wales Architects Registration Board, 2004-2007.
e Capital Markets Lawyer and Solicitor, Clifford Chance, 1989-1990.

e Manager, Treasury Planning and Development, JP Morgan, 1987-1988.

Awards and recognition include:

e Most Innovative Website, Australian Web Awards, 2025.

e |nnovation in Legal IT, Lawtech Award, 2024.

e |mpact 25 Award, Pro Bono Australia, 2021.

o Named one of the Most Influential Lawyers in Human Rights, Advocacy, and Criminal Law,
Australasian Lawyers, 2021.

e CivilJustice Award, Australian Lawyers Alliance, 2019.

e Ron Castan Humanitarian Award, Stand Up: A Jewish Commitment to a Better World, 2017.

5. Reports

FC/5.1/26.02 Audit, Risk and Improvement Committee Meeting - 16 October 2025 -
Minutes (A25/0077)

MOTION / UNANIMOUS DECISION Mover: Cr Westwood

Seconder: Cr Nemesh

That Council notes the minutes of the Audit, Risk and Improvement Committee meeting held on 16
October 2025 attached to the report.
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FC/5.2/26.02 Australian Local Government Association - National General Assembly
2026 - Attendance and Motions (A13/0314)

MOTION / UNANIMOUS DECISION Mover: Cr Westwood
Seconder: Cr Nemesh

That Council:
1. Nominates Crs Nemesh, Westwood, Stephenson, Frazer, Spooner, Masselos and Fabiano to
attend the 2026 Australian Local Government Association National General Assembly to be held

at the National Convention Centre in Canberra from Tuesday 23 June to Thursday 25 June 2026.

2. Nominates Cr Nemesh as Council’s voting delegate and Cr Westwood as reserve voting
delegate, if more than one Councilloris nominated to attend.

3. Meets the applicable registration fees and travel, accommodation, meal and incidental
expenses, in accordance with the Councillor Expenses and Facilities Policy for those
Councillors nominated to attend the Assembly.

4. Approves the attendance of the General Manager and/or nominee at the Assembly.

5. Considers any motions for submission to the Assembly at the Council meeting on 24 February
2026.

FC/5.3/26.02 Waverley Art Prize - Celebrating 40 Years in 2026 (A24/0018)

MOTION 7/ UNANIMOUS DECISION Mover: Cr Westwood
Seconder: Cr Nemesh

That Council notes the program for the commemoration of the 40th anniversary of Waverley Art Prize
in 2026, as set out in the report.

FC/5.4/26.02 Wairoa Community Centre, 2B Brighton Boulevard, North Bondi - Lease -
Exhibition (A17/0117)

MOTION / UNANIMOUS DECISION Mover: Cr Westwood
Seconder: Cr Nemesh

That Council:
1. In accordance with section 47A of the Local Government Act 1993, publicly notifies and exhibits

for 28 days the proposal to grant a lease of up to five years to South Eastern Sydney Local Health
District for part of the Wairoa Community Centre at 2B Brighton Boulevard, North Bondi.

2. Approves in principle the granting of a lease of up to five years and authorises the General
Manager or delegate to negotiate the terms of the lease with South Eastern Sydney Local Health
District.

3. Officers prepare a report to Council following the exhibition period to consider any submissions

and grant the lease.
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6. Urgent Business

There was no urgent business.

7. Closed Session
FC/7/26.02 Closed Session
MOTION / UNANIMOUS DECISION Mover: Cr Westwood
Seconder: Cr Nemesh
That:
1. Council moves into closed session to deal with the matters listed below, which are classified

as confidential under section 10A(2) of the Local Government Act for the reasons specified:
FC/4.2/26.02 CONFIDENTIAL MAYORAL MINUTE - Bondi Junction Park - Acquisition

This matter is considered to be confidential in accordance with section
10A(2)(c) of the Local Government Act, and Council is satisfied that
discussion of the matter in an open meeting would, on balance, be contrary to
the public interest as it deals with information that would, if disclosed, confer
a commercial advantage on a person with whom Council is conducting (or
proposes to conduct) business.

2. Pursuant to sections 10A(1), 10(2) and 10A(3) of the Local Government Act, the media and
public be excluded from the meeting on the basis that the business to be considered is
classified as confidential under section 10A(2) of the Local Government Act.

3. The correspondence and reports relevant to the subject business be withheld from the media
and public as provided by section 11(2) of the Local Government Act.

At 7.36 pm, Council moved into closed session.

FC/7.1/26.02 CONFIDENTIAL REPORT - Clementson Park, Newland Street, Bondi
Junction - Part Lot 1 DP 120184 - Lease (A02/0237)

Council dealt with this item in open session.

MOTION / UNANIMOUS DECISION Mover: Cr Westwood
Seconder: Cr Nemesh

That Council:

1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act
1993, as it relates to a matter specified in section 10A(2)(c) of the Local Government Act 1993.
The report contains information that would, if disclosed, confer a commercial advantage on a
person with whom Council is conducting (or proposes to conduct) business.
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2. Grants a lease to The Grace Child Centre Incorporated for Part Lot 1 DP 120184, Clementson
Park, Newland Street, Bondi Junction, for 12 months on the terms and conditions set out in the
report.

3. Authorises the General Manager or delegate to complete negotiations and execute all necessary
documentation to finalise the matter.

8. Resuming in Open Session
FC/8/26.02 Resuming in Open Session

MOTION / UNANIMOUS DECISION Mover: Cr Westwood
Seconder: Cr Nemesh

That Council resumes in open session.

At 7.39 pm, Council resumed in open session.

Resolutions from closed session made public

In accordance with clause 14.17 of the Waverley Code of Meeting Practice, when the meeting

resumed in open session the chair announced the resolutions made by Council while the meeting was
closed to members of the public and the media.

9. Meeting Closure

THE MEETING CLOSED AT 7.40 PM.

SIGNED AND CONFIRMED
CHAIR
10 MARCH 2026
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REPORT
FC/5.1/26.03
Subject: Access and Inclusion Advisory Panel Meeting - 5

November 2025 - Minutes WAVERLEY
TRIM No: SF25/766
Manager: Rebecca Rodwell, Acting Executive Manager, Community Programs
Director: Sharon Cassidy, Director, Assets and Operations

RECOMMENDATION:

That Council notes the minutes of the Access and Inclusion Advisory Panel meeting held on 5
November 2025 attached to the report.

1. Executive Summary

This report provides information about the Access and Inclusion Advisory Panel meeting held on 5
November 2025. The minutes of the meeting are attached to this report.

2. Introduction/Background

Council established the Access and Inclusion Advisory Panel on 16 March 2021 to provide feedback
and advice to Council about disability access and inclusion. The panel builds on the work of the
former Access Advisory Committee. Its objective is to promote an inclusive community and enhance
the inclusion and participation of people with disability in community life. Members provide advice
from lived experience, carer or service provider perspective.

3. Relevant Council Resolutions
Nil.
4. Discussion

This report updates Councillors on items discussed at the Access and Inclusion Advisory Panel
meeting held on 5 November 2025. The minutes, once noted, will be placed on Council’s website.

5. Financial Impact

The support provided to facilitate Access and Inclusion Panel meetings is covered in Council’s
operational budget.

6. Risks/Issues
Nil.

7. Attachments
1. Access and Inclusion Advisory Panel - 5 November 2025 - Minutes I .
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Finance, Operations and Community Services Committee

10 March 2026

ACCESS AND INCLUSION ADVISORY PANEL

MINUTES

Wednesday 5 November 2025

6.00 pm —7.30 pm

Online Meeting

WAVERLEY

Present

Community Members

Riley Dunn, Rachel Lazarov, Sheron Eagar,
Astrida Grigulis, Debbie Goddard, Kanae
Yamamoto, Sara Chesterman, Suzanna Kertesz

Guests
Mandy, Captioner
Marcel Batrac, Director, Bridge42

Council Officers

Sharon Cassidy, Director, Assets and
Operations

Rebecca Rodwell, A/Executive Manager,
Community Programs

Chris Bath, Manager Older people, Disability
Services

Annabelle Hayter, Community Development
Officer, Access and Inclusion — Minutes

Councillors

Clr Joshua Spicer, Chair

Clr Keri Spooner, Deputy Mayor
Clr Ludovico Fabiano

Apologies

Jessica Tattersall

Clr Will Nemesh, Mayor

Clr Lauren Townsend, Deputy Chair
Clr Michelle Stevenson

Ben Thompson, Director, Community, Culture
and Customer Experience

Annette Trubenbach, Executive Manager,
Community Programs

Item Summary Action officer
1. Acknowledgement of Clr Spicer gave Acknowledgement of Country.

Country
2. Introductions and Outlined on page 1.

Apologies

3. Declaration of Conflict No declarations made.

of Interests

4. Meeting minutes — 24 The draft minutes were sent to community panel

September 2025 members after the last meeting. Minutes were approved

at the 4 November Finance, Operations and Community
Services Committee meeting.
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Finance, Operations and Community Services Committee

10 March 2026

ACCESS AND INCLUSION ADVISORY PANEL

MINUTES

Wednesday 5 November 2025

6.00 pm —7.30 pm
Online Meeting

WA

YERLE'Y

Item

Summary

Action officer

Business Arising Action
Register

Business Arising Action Register noted.

Item 5 Beach Accessibility — Councillor motion
CM/8.4/25.07 - Update and discussion of volunteer
program

The risk assessment is complete.

We are proposing to build an enclosure on the beach to
store the beach mat so it can be rolled out easily. It
needs to be designed, built and installed. It is not clear
when this will be finished.

Surf Life Saving NSW advised that surf clubs do provide
support on beaches on weekends. The priority is for the
beach mats to be rolled out then we can approach the
clubs about any program/weekend support.

Action: Director Assets & Operations to inform Advisory
Panel about timeframe for completion of beach mat
storage units and when beach mats will be rolled out.

Question:
Is there any update on the coastal reserve plan of
management consultation?

Answer

Two members expressed interest in doing a site visit
which is being organised. People are also being
encouraged to make submissions through Have Your Say
which closes 9 November.

Infrastructure
services

5. Bondi Junction Master
Plan — Vision
Consultation

The Bondi Junction Masterplan sets a framework for the
for the next 25 years.

For stage one of the Masterplan, the project team has
prepared a vision for Bondi Junction based on research
and community engagement. There are four goals: a
destination, an urban oasis, a world-class interchange
and the civic heart of the east.

Page 2 of 7
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Finance, Operations and Community Services Committee

10 March 2026

ACCESS AND INCLUSION ADVISORY PANEL

MINUTES

Wednesday 5 November 2025

6.00 pm —7.30 pm
Online Meeting

WA

YERLE'Y

Item

Summary

Action officer

Feedback from the first round of consultations was more
restaurants and cafes, greener streets, more walkable,
more community and cultural facilities, improved safety,
a different retail mix with more options. Better
community activities, transport connections and more
housing options.

The vision is currently on public exhibition until 24
November. There will be two more rounds of
consultations which will involve community panels, and
everyone is invited to be involved.

Questions

Panel member

Are there opportunities for inclusive employment as part
of the masterplan?

Answer

We could include that as part of the masterplan, some of
the policies or frameworks that could be implemented
for procurement.

Panel member

Bondi Junction is a true 30-minute suburb, it is easy to
get around, there are shops, transport, and everything
you need. Perfect for people with disabilities or people
who are ageing, who want to age in place and not end up
in residential care. Is the masterplan considering having a
higher than the BCA stipulated level of liveable housing
within that precinct? And what stage of the masterplan
does that come in, or does it play a part at all?

Answer

If the masterplan outlined there was a significant need
and demand for that type of housing, one of the
recommendations might be that there could be an
amendment to the planning controls for Bondi Junction.

Page 3 of 7
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Finance, Operations and Community Services Committee

10 March 2026

ACCESS AND INCLUSION ADVISORY PANEL

MINUTES

Wednesday 5 November 2025

6.00 pm —7.30 pm
Online Meeting

WA

YERLE'Y

Item

Summary

Action officer

Panel member

It's positive that the connection between Bondi Junction
interchange and Bondi Junction needs to be improved,
because it is difficult for people who walk, but for people
in wheelchairs it is even harder to get out of the
interchange and on to the street.

It was also discussed that people using the lift at Bondi
Junction Interchange do not give priority to wheelchair
users and wheelchair users can wait a long time for the
lift. The lift also wasn’t operational for six months and it
meant people with mobility issues could not use the
station.

Answer

Good public and urban design are important so it is easy
for people to enter and exit the station, this will
discourage lift use. Now the lifts are used as a short cut
for all passengers.

Action: Council to approach Transport for NSW and
Meriton to discuss installing signage near the lift to give
people with mobility issues priority.

Panel member

There is also high demand for lifts at Bondi Junction
Westfield and people with mobility issues must wait a
long time for lifts particularly when the shopping centre
is busy. It was noted that when Westfield was being built
Access Committee members advised there would not be
enough lifts.

Action: Contact management at Westfield to discuss lift
access.

Other comments

Between Governor Street, Oxford Street mall and Spring
Street there are many buildings and shops that do not
have step free access.

Integrated
Transport
team

Community
Programs
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Finance, Operations and Community Services Committee

10 March 2026

ACCESS AND INCLUSION ADVISORY PANEL

MINUTES

Wednesday 5 November 2025

6.00 pm —7.30 pm
Online Meeting

WA

YERLE'Y

Item

Summary

Action officer

Action: Prepare a list of access issues in Bondi Junction
and send to Marcel Batrac, Bridge42.

Community
Programs

6. Working Groups

e Inclusive Employment

e Proposed mobility
mapping project for
physical disability and
vision impairment

The Bondi Chamber of Commerce and Job Access are
holding a 1-hour online workshop for local businesses on
2 December for International Day of People with
Disability, to help create more inclusive businesses and
provide job opportunities for people with disability. This
is a partnership project between the Chamber of
Commerce, Job Access and Waverley Council. Nancy
Johansen from Council’s Community Programs team is
working on this project and is identified in the Inclusive
Employment Working Group Work plan.

Panel members spoke about the difficulties of obtaining
paid employment and the discrimination people faced in
the workplace and when applying for jobs. A member
expressed they had negative experience with a local
disability employment provider.

More education needs to occur, and businesses need to
hear directly from people with disability about their
experiences.

It is proposed to establish a working group to carry out a
mobility mapping project in Bondi Junction to address
the mobility needs for people with physical disability and
people with vision impairment. Sometimes the access
needs of people with different disabilities can conflict
and it is important that stakeholders come together.
Interested community panel members can be involved
along with council staff from the transport team,
community programs, industry experts and academia.
Unfortunately, Jennifer Moon has left Guide Dogs NSW
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Finance, Operations and Community Services Committee

10 March 2026

ACCESS AND INCLUSION ADVISORY PANEL

MINUTES

Wednesday 5 November 2025

6.00 pm —7.30 pm
Online Meeting

WA

YERLE'Y

Item

Summary

Action officer

however we will reach out to her or another
professional.

It was questioned as to whether this working group was
needed given the mobility mapping Wheel Easy has
carried out. It was suggested that Wheel Easy can be
invited to be involved. We also need to focus on people
who are vision impaired.

This group will be established early next year.

7. Disability Inclusion
Action Plan
® 2024/25 Reporting

o Disability
Inclusion Action

The 2024/2025 DIAP report was tabled. This formed part
of Council’s Annual Report.
Key work includes:
e delivery of the Mill Hill and Boot Factory
refurbishment
e draft Walking Strategy and key access actions
e Coastal reserve plan of management and
proposed access improvements
e Arts and culture mainstream events inclusive of
people with disability e.g.: Bondi Festival
Question
e Can we have more information about the
research into housing needs of older people and
people with disability?

Answer

This was a small project about council's own housing
programs and looked at pathways for people with
disability in the Waverley Community Living Program. It
would be great to be able to carry our more
comprehensive research however Council has limited
resources.

Council must develop a new four-year Disability Inclusion
Action Plan which needs to be in place by July 2026. We
will build on our previous work. The four key areas align
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Finance, Operations and Community Services Committee

10 March 2026

ACCESS AND INCLUSION ADVISORY PANEL

MINUTES

Wednesday 5 November 2025

6.00 pm —7.30 pm
Online Meeting

WAVERLEY

Item

Summary

Action officer

Plan 2026 —
2030

with the NSW Disability Inclusion Plan and are similar to
the last plan however are strengthened by a rights based
approach. We are consulting with the community about
the priorities and will also build in the issues identified by
the Access and Inclusion Advisory panel.

A Have Your Say survey will be launched mid-November.
We will also be consulting with local groups, speaking
with service providers, community members with
disability out and about in commercial areas, speaking
with older people, engaging with people who are neuro
diverse through online groups administered by a panel
member and speaking with key staff members.

We will report back to the panel about the identified
issues, next year and have a discussion about the
priorities with the panel.

8. General Business
Driving Change

Driving Change — there is a national summit at Bondi
Pavilion, promoting disability inclusion and employment
across film, TV, and advertising. This is being hosted by
Bus Stop Films and is not a Council event.

9. Suggested agenda
items for next meeting

DIAP 2026 - 30
Wheel Easy

Other Items

Summary of key issues and priorities

Wheel Easy will attend to present their online platform
and the project they will be working on in Waverley LGA
next year.

It was agreed that the meetings will be in person next
year and people will be able to join online if they are not
able to attend in person. It was noted that a few people
can only attend online.

Annabelle is going on leave for two months. Chris Bath or
Bronwyn Elbourne can be contacted during this period.
Thank you to panel members for all their work this year.

10. Next Meeting

To be confirmed — February or March 2026
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Finance, Operations and Community Services Committee Agenda 10 March 2026

REPORT
FC/5.2/26.03
Subject: Multicultural Advisory Committee Meeting - 11

November 2025 - Minutes WAVERLEY
TRIM No: A25/0221
Manager: Rebecca Rodwell, Acting Executive Manager, Community Programs
Director: Ben Thompson, Director, Community, Culture and Customer Experience

RECOMMENDATION:

That Council notes the minutes of the Multicultural Advisory Committee meeting held on 11
November 2025 attached to the report.

1. Executive Summary

This report provides information about Council’s Multicultural Advisory Committee (MAC) meeting
held on 11 November 2025. The minutes of the meeting are attached to this report.

2. Introduction/Background
The MAC has been established in support of Council’s vision and strategies that:

e Promote humanrights, address discrimination and disadvantage.

e Actively encourage participation, social connections and a sense of belonging.

e Deliver fair and equitable services, facilities and resources to our culturally diverse
community.

e Promote relationships based on understanding and respect.

3. Relevant Council Resolutions
Nil.
4. Discussion

This report updates Councillors on items discussed at the MAC meeting held on 11 November 2025.
The minutes, once noted, will be placed on Council’s website.

5. Financial Impact

The operations of the MAC are covered in Council’s operational budget.
6. Risks/Issues

Nil.

7. Attachments
1. MAC - 11 November 2025 - Minutes 4 .
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Finance, Operations and Community Services Committee 10 March 2026

MULTICULTURAL ADVISORY COMMITTEE

MINUTES

Tuesday 11 November 2025 WA \/E RLEY

1. Welcome and Acknowledgement of Country
Acknowledgement of Country was conducted by Councillor Lewis.

Present

Councillors

Clr Steven Lewis

Councillor/Deputy Chair

Clr Keri Spooner Councillor
Clr Ludovico Fabiano Councillor
Clr Margaret Merten Councillor

Community Members

Anna F. Community Member
Lana K. Service Representative
Rozy D. Community Member
Elena S. Community Member
Raphael C. Community Member
Florence K. Community Member
Jingmin R. Expert

Robert G. Service Representative

Council officers in attendance to support the meeting, including:

e Rebecca Rodwell, Acting Executive Manager, Community Programs
e Ben Thompson, Director, Community, Culture and Customer Experience

2. Apologies

Angela W., Katrina W., Emmanuel D., Clr Stephenson, Mayor Nemesh (Chair)

3. Acceptance of previous minutes & business arising

The minutes were accepted via email.
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WAVERLEY

No business arising.

4. Declarations of Pecuniary and Non-Pecuniary Interests

NIL

5. Cultural Diversity Strategy Update

Council officers provided an update on the following projects:

Perfect Strangers

140 people have registered to receive Perfect Strangers event updates. Council
officers shared motivations for joining and some demographic data.

Feedback from the first event, held as part of the Festival of Winds, was very
positive and showed there was a need to support connections between community
members.

Participants are matched across difference, based on the demographic data
collected at the time they registered. Elena participated and shared that she had a
very good experience.

The next Perfect Strangers event is a Philosophy Soiree scheduled on Thursday 20
November to coincide with World Philosophy Day.

Community education workshops

As part of the social cohesion grant received from the NSW Government, Council
officers also organised a sports active inclusion workshop and an upstander anti-
racism workshop in the last week of October. Attendance was lower than hoped
however feedback was positive, especially from sporting club group.

Florence participated in both workshops and shared that the content was valuable.
There is also an opportunity for Council to build on its relationship with sports
groups in the future.

Council officers will explore the opportunity to hold the active sports inclusion
workshop online and host it in partnership with neighbouring councils and how to
embed education as part of broader or more attractive events, including one
centred on food.

International Friends in Bondi

Council held annual 2h meetup during Sculpture by the Sea, which consists of a tour
followed by some drinks and nibbles. The event specifically targets newly arrived
migrants. Council officers shared attendance and demographic data. Feedback was
also very positive. Discussion took place on how to address registration drop off.
Council officers send text reminders the day before the event. There is also an
opportunity to connect with boarding schools to promote this opportunity to newly
arrived high school students next year.

Walking in two Worlds event
Council organised a mental health event, Walking in Two Worlds, in partnership

MAC Minutes 11 November 2025
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WAVERLEY

with Randwick City Council, Headspace Bondi Junction, Souths Cares, and Kevin
Heath. The event was open to First Nations high school students from the Eastern
Suburbs and was very well attended.

Discussion on lower school student numbers at Remembrance Day. Ben shared that schools
are busy with their curriculum priorities and Council organises specific youth events, such as
the upcoming Youth Summit.

e Update on Culture Waves
Council is continuing to recruit volunteer community mentors for next year’s
program. Ethicallobs (online noticeboard) has proven to be very effective to
promote this opportunity. In addition to the standard after-school Culture Waves
program, Council will partnership with Liverpool City Council to organise a two-day
cross-city program: the first day will be hosted in Liverpool and the second day will
be hosted in Bondi Beach.
The cross-city program is also funded through the social cohesion grant received
from the NSW Government. A consultant was engaged to develop and test
additional content.
Council officers will report back on the two programs next year.

6. Council’s broader diversity initiatives

Council outlined other and broader diversity initiatives as requested at the first MAC
meeting. These include the Waverley Community Living Program which started 40 years ago,
Council’s Disability Inclusion Action Plan, events scheduled during Mardi Gras, and inclusive
volunteering programs and student placements for First Nations students.

7. BondiJunction Vision and Strategy Presentation

Waverley Council is currently working on a Bondi Junction Vision and Strategy to transform Bondi
Junction into a sustainable, liveable and vibrant urban centre in Sydney. Feedback gathered from
community and stakeholder engagements has led to the development of a draft vision statement for
Bondi Junction's future called Bondi Beyond and available on the Waverley Council Have Your Say
website.

MAC members were encouraged to share their feedback on the Draft Vision by 23 November.

Following this, a masterplan will be developed and presented to Council for adoption by June 2026.
There will be further opportunities to be involved in consultation.

8. Events coming up

Upcoming events were shared. MAC members are encouraged to subscribe to our various newsletters

MAC Minutes 11 November 2025
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WAVERLEY

9. Other business

Jingmin thanked Waverley Council for the opportunity to be an artist in residence at the Bondi
Pavilion for a month. Jingmin shared local residents’ reactions with the committee and offered
small bookmarks, in keeping with her long-standing habit of offering calligraphy and artworks as
tokens of appreciation.

Following an interest in visiting other Council areas, Council officers informed the MAC that
Fairfield City Council had organised a free bus trip to Cabramatta for Bondi residents in late
January. The bus trip follows a trip from Cabramatta to Bondi Beach for Cabramatta residents.
Council officers are exploring the opportunity to host a water safety session on that day.

Actions:

e  Officers will share the links to the consultations and upcoming events.

10. Next Meeting
2026 meeting dates to be confirmed by email.

Meeting closed at 7.07pm.

MAC Minutes 11 November 2025
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REPORT

FC/5.3/26.03

Subject: Council Resolutions - Status Update

TRIM No: SF25/4815 WAVERLEY
Manager: Richard Coelho, Executive Manager, Governance

Director: Tara Czinner, Director, Corporate Services

RECOMMENDATION:

That Council notes the status of outstanding resolutions from September 2021 to January 2026, as set
out in the attachment to the report.

1. Executive Summary

This report provides an update on the status of outstanding resolutions from September 2021 to
January 2026.

2. Introduction/Background

Officers report to Council every quarter on the status of all outstanding Council resolutions. The date
range progresses as older resolutions are finalised.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/7.7/25.12 | That Council notes the status of outstanding resolutions
9 December 2026 from September 2021 to October 2025, as set out in the
attachment to the report.
4. Discussion

The attachment to this report contains all outstanding Council resolutions from September 2021 to
January 2026. It covers resolutions from mayoral minutes, notices of motion and officer reports
passed at both Council and Council Committee meetings (the Finance, Operations and Community
Services Committee and the Strategic Planning and Development Committee).

The status and comments for each resolution have been supplied by the Executive Leadership Team
(ELT) and their respective departments.

In the period September 2021 to January 2026, Council passed 1,476 resolutions, comprising 70
mayoral minutes, 232 notices of motion and 1,174 officer reports. Of the 1,476 resolutions, officers
have implemented 1,405 (95%), and 71 remain active. The 71 active resolutions comprise five mayoral
minutes, 25 notices of motion and 41 officer reports. Once a resolution is finalised, it is no longer
reported.

Atable of all resolutions, including finalised resolutions, from February 2018 onwards is available on
Council’s website The table is updated regularly. It does not include comments or status.
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5. Financial Impact

There is no unbudgeted cost to Council to prepare this report.

6. Risks/Issues

Aresolution tracking sheet is maintained to mitigate the risk of resolutions not being actioned. It is
also a useful reference point for Councillors, staff and members of the public. Only outstanding

resolutions are reported on.

7. Attachments
1. Outstanding resolutions - September 2021 to January 2026 § .
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10 March 2026

STATUS OF RESOLUTIONS

(c) Traffic congestion.

(d) Speeding and speed limit reduction options.

(e) Reducing cut-through traffic.

(f) Clearer signage within streets.

(g) Traffic directional flow.

5. Undertakes immediate line marking where road markings have faded within the scope area to reinforce current
controls.

6. Officers prepare a report with the finalised Hunter Ward LATM Study in the 2025-26 financial year, including options

and recommendations that have considered feedback from community consultation.
7. Refers this motion to the Waverley Traffic Committee for its consideration.
8. Informs the Hunter Ward Precincts of this motion.

Meeting Date Report Type Item No. Subject Resolution (That Council:) Comment
Council Meeting (18/02/2025 Notice of CM/11.4/25.02 CONFIDENTIAL REPORT - 63A 1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act 20/2/2026
Motion Wairoa Avenue, North Bondi - 1993, as it relates to a matter specified in section 10A(2)(c) of the Local Government Act 1993. Item 4 - Council officers in disucssions with tenant in relation to
Lease - Exhibition (A25/0282) The report contains information that would, if disclosed, confer a commercial advantage on a final lease terms. It is anticipated Leases to go to Council in
person with whom Council is conducting (or proposes to conduct) business. March for aproval.
2. In accordance with section 47 of the Local Government Act 1993, publicly notifies and exhibits
for 28 days the proposal to grant a lease of up to five years with a five-year option to Waverley
Action for Youth Services (WAYS) for 63A Wairoa Avenue, North Bondi.
3. Approves in principle the granting of a lease of up to five years with a five-year option to WAYS
for 63A Wairoa Avenue and authorises the General Manager or delegate to negotiate with WAYS
on the terms of the lease.
4. Officers prepare a report to Council following the exhibition period to consider the submissions
and grant the lease.
Council Meeting (18/03/2025 Notice of CM/8.2/25.03 Public Artwork - Dion Horstmans |1. Notes the artistic legacy of renowned Bondi artist Dion Horstmans. 19.05.25 Officers have reached out to family representatives
Motion (A25/0485) 2. Investigates:
(a) Costings to acquire a sculptural artwork by Dion Horstmans.
(b) Locations for the placement of the artwork within the Bondi area.
3. Officers prepare a report to the Arts, Culture and Creativity Advisory Committee with options to then provide a
recommendation to Council.
Council Meeting (18/03/2025 Notice of CM/8.8/25.03 Hunter Ward - Local Area Traffic |1. Notes that the Bondi Local Area Traffic Management (LATM) Study will be presented to Council for adoption this 19/02/2026
Motion Management Study (A25/0474) |financial year. 1. Noted
2. Prioritises delivery of a Hunter Ward LATM Study for the 2025-26 financial year and allocates funds as part of the 2. Ongoing. Included in team workplans and budgets
budget development process. 3. Defined within scoping document
3. Defines the Hunter Ward LATM as the area between Old South Head Road and the coastline and Blake Street and  [4. Considered within scoping document
Blair Street. 5. Completed
4. Considers the following scope as part of the LATM: 6. Ongoing
(a) Sightlines at intersections. 7. Noted
(b) Passing bays and street-widening options in narrow streets. 8. Completed

FC/5.3/26.03- Attachment 1

Page 33



Finance, Operations and Community Services Committee

10 March 2026

STATUS OF RESOLUTIONS

Meeting Date Report Type Item No. Subject Resolution (That Council:) Comment
Council Meeting (18/03/2025 Confidential CM/11.2/25.03 CONFIDENTIAL REPORT - CCTV 1. Treats the report as confidential in accordance with section 11(3) of the Local Government Act 1993, as it relates to [20/02/2025
Report Network Review Outcome a matter specified in section 10A(2)(e) of the Local Government Act 1993. The report contains information that would, |Item 3 - ongoing however currently no grant funding available.
(SF25/651) if disclosed, prejudice the maintenance of law. Item 4 - Network Architecture review contract awarded and in

2. Notes the CCTV Network Review attached to the report and that any new CCTV camera locations must be approved |progress.
by Council.
3. Approves the Phase 1 expansion of CCTV cameras, as set out in the report, subject to:
(a) The development of a funding strategy.
(b) The adoption of an updated CCTV Code of Practice and Policy in May 2025.
(c) The cameras being located in Oxford Street Mall only.
4. Undertakes the following:
(a) Develop a strategic roadmap with a 12-month horizon to deliver against the opportunities for improvement in the
report with a funding strategy.
(b) Undertake a technical network architecture review to develop a formal proposal to transition Council’s existing
network to a modern, standardised design, focused on futureproofing.
(c) Review and update Council’s current CCTV Code of Practice and Policy by May 2025, with a focus on better defining
data retention, access permissions to the CCTV network and privacy implications.
(d) Ensure all registers are maintained and kept up to date; specifically, the CCTV Asset Register, the Graffiti Register
(with a focus on antisemitic graffiti) and the NSW Police CCTV Request Register.
(e) Formalise a budget proposal for the Phase 1 expansion of Council’s CCTV network into the public domain.

Council Meeting (29/04/2025 Mayoral Minute |CM/6.3/25.04 Hungarian Revolution of 1956 - [1. Notes correspondence from the Trade and Consular Office of Hungary in Sydney to the Mayor seeking in-principle |3/3/26

Memorial (A23/0678) support to have a memorial placed within the Waverley local government area (LGA) to commemorate the 70th 1. Noted

anniversary of the Hungarian Revolution of 1956. 2. Noted
2. Recognises the many Hungarian refugees who settled within the Waverley LGA, as referenced in Council’s Cultural [3.Noted
Diversity Strategy 2021-2031. 4.Noted
3. Recognises the suffering and sacrifices of the Hungarian people during the 1956 revolution and the ongoing 5. Complete
contributions of Hungarian refugees and their descendants to Australian society. 6. Noted
4. Extends its support to the Hungarian community’s efforts to preserve the memory of the 1956 revolution and 7. Noted
inspire future generations to remember the sacrifices and lessons of that period. 8. Complete. Report to Council completed in December. Funding
5. Provides in-principle support for a memorial to be placed within Waverley Park. is currently being sought by the Hungarian community.
6. Notes that funding will be provided by the Hungarian Government.
7. Notes the precedent of the Greek Government’s Battle of Crete memorial within Waverley Park.
8. Calls on local Australian Hungarian community groups to be consulted.
9. Officers liaise with Trade and Consular Office of Hungary in Sydney and prepare a report to Council on the design
and installation of the proposed memorial.

Council Meeting (29/04/2025 Report CM/7.18/25.04 Tender Evaluation - Alexandria 1. Treats the tender evaluation attached to the report as confidential in accordance with section 11(3) of the Local 19/02/2026

Integrated Facility (AIF) Wash Bay
(A24/1081)

Government Act 1993, as it relates to a matter specified in section 10A(2)(d)(i) of the Local Government Act 1993. The
tender evaluation contains commercial information of a confidential nature that would, if disclosed, prejudice the
commercial position of the person(s) who supplied it.

2. Declines to accept any of the tenders for the design and construction of a wash bay at the Alexandria Integrated
Facility, in accordance with section 178(1)(b) of the Local Government (General) Regulation 2021.

3. Declines to invite fresh tenders or applications as referred to in section 178(3)(b)—(d) of the Local Government
(General) Regulation 2021, as Council has tested the market via specialised contractors.

4. In accordance with section 178(3)(e) of the Local Government (General) Regulation 2021, authorises the General
Manager or delegate to enter into negotiations with the top ranked tenderer with a view to entering into a contract
for the design and construction of a wash bay at the Alexandria Integrated Facility, as the top ranked tenderer scored
highly and had a highquality submission, but the various options put forward in the tender submission and the final
location of the wash bay need to be further discussed and clarified during negotiations.

5. Authorises the General Manager or delegate to complete negotiations and execute all necessary documentation to
finalise the matter.

6. Notifies unsuccessful tenderers of the decision in accordance with section 179 of the Local Government (General)
Regulation 2021.

Items 4 & 5 - Negotiations nearing completion. Contract
circulated, expected execution February 2026.
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STATUS OF RESOLUTIONS

Meeting Date Report Type Item No. Subject Resolution (That Council:) Comment
Council Meeting (29/04/2025 Notice of CM/8.6/25.04 Bondi Beach Beautification 1. Notes that some streetscape areas within the Bondi Basin are in poor condition and in need of an upgrade. 30/01/2026
Motion (A25/0484) 2. Installs fairy lights in: 1. Noted
(a) Hall Street, between Glenayr Avenue and Campbell Parade. 2.Complete
(b) Roscoe Street, between Gould Street and Campbell Parade. 3. Complete
3. Funds the installation of the fairy lights from existing 2025-26 capital works budget allocation for the Campbell 4. This location inlcuded as a priority location in the Bondi LATM
Parade streetscape upgrade. and was approved on 1 April 2025, consultation will be carried
4. Officers investigate the cost of, and prepare a report to Council on, replacing dilapidated pavers, fixing the walls and |out in early- mid 2026 with a report submitted to council post
replanting the garden beds to improve natural landscape at the corner of O’Brien Street and Glenayr Avenue. consultation.
5. Plants appropriate native vegetation within Biddigal Reserve to improve the natural landscape and amenity, to be  |The renewal/ upgrade of the public domain is contingent on road
funded through the existing budget allocation for tree planting in 2025-26. layout and pedestrian safety, therefore needs to be coordinated
6. Informs the following stakeholders of this motion: with the LATM project.
(a) Bondi and Districts Chamber of Commerce. 5. Complete
(b) Businesses in Hall Street, Roscoe Street and Glenayr Avenue in the vicinity of Hall Street. 6. Complete
(c) Friends of Biddigal Reserve.
(d) Bondi Ward Precincts.
Council Meeting (29/04/2025 Notice of CM/8.7/25.04 Blair Street and Wairoa Avenue |1. Notes that Council has received a petition with over 500 signatures calling for a pedestrian crossing at the corner of |22/01/2026
Motion Intersection, North Bondi - Blair Street and Wairoa Avenue, North Bondi. 1. Noted
Pedestrian Crossing (A03/0579) |2. Notes that Council has received the Bondi Local Area Traffic Management (LATM) Study’s recommendations for: 2. Noted
(a) Holistic safety and amenity upgrades. 3. Noted
(b) Priority locations for enhancing pedestrian safety. 4. Included
3. Notes that officers have advised that the upcoming Walking Strategy, to be presented to Council, identifies Blair 5. Application to be made after consultation. Consultation
Street and Wairoa Avenue as a location requiring a safety upgrade. currently scheduled for Feb-March 2026.
4. Includes Blair Street and Wairoa Avenue in the list of priority locations for funding and upgrades in the LATM works.
5. Applies for funding from the Active Transport program in December 2025 to deliver pedestrian safety at Blair Street
and Wairoa Avenue.
6. Urgently installs clear signage as an interim measure at the intersection, with signs showing how to get to Bondi
Beach (like the signs at the northern end of Blair Street).
Council Meeting (29/04/2025 Notice of CM/8.9/25.04 Campbell Parade, Gould Street  |1. Notes the dilapidated and unattractive state of Hall Street, Campbell Parade and Gould Street, Bondi Beach. 20/02/2025
Motion and Hall Street, Bondi Beach - 2. Notes that Council has received the Bondi Local Area Traffic Management (LATM) Study's recommendations for 6. The RFQ process for the lighting is currently in progress. We

Revitalisation (A25/0484)

safety and amenity upgrades in a separate report.

3. Notes that Council has approved the Campbell Parade Streetscape Master Plan and that this is funded in the Long
Term Financial Plan (LTFP) 6.2, including upgrades to the North Bondi bus terminus and the remaining sections of
Campbell Parade.

4. Notes that the LTFP 6.2 includes funding for a streetscape upgrade of Hall Street.

5. Includes $65,000 in the 2025-26 capital works budget as part of the draft LTFP 7 for a beautification upgrade of Hall
Street, with consideration given to new streetscape elements like:

(a) Seating.

(b) Creative lighting.

(c) Planting/planter boxes.

(d) Outdoor dining areas.

(e) Public art.

6. Undertakes these upgrades within the 2025 calendar year.

expect installation in March/April. Once we have the pricing
confirmed we will finalise the scope of the other works on Bondi
Road.
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STATUS OF RESOLUTIONS

5. Replaces the disabled parking space in the Council Chambers driveway with a 1P parking space.

6. Officers liaise with Transport for NSW to determine its support for timed pick-up/drop-off (PUDO) and 10 minute
spaces in Bondi Road adjacent to Waverley Park and implement changes should support be obtained.

7. Notes that additional PUDO informational signage will be installed in Birrell Street as part of the roll-out to improve
visibility, with line markings to follow upon confirmation that the PUDO zone is functioning as intended.

8. Authorises the Executive Manager, Infrastructure Services, to modify the designs should on-site circumstances
warrant changes.

Meeting Date Report Type Item No. Subject Resolution (That Council:) Comment
Council Meeting (29/04/2025 Notice of CM/8.11/25.04 Victoria Street, Charing Cross - 1. Notes that in some areas of Waverley, the demand for parking spaces on the streets exceeds the available supply on[19/02/2026
Motion Angle Parking and Tree Planting |most days. Waverley’s parking system comprises paid and permit parking, as well as residential zones, and is regularly |1. Noted
(A18/0541) reviewed and adjusted to ensure fair and equal access to spaces for residents, visitors, commuters and business 2. Preliminary investigation undertaken yielding challenges.
operators. Understood given change of scope to Charing Cross streetscape
2. Investigates the possibility of implementing angle parking in Victoria Street once the Charing Cross Streetscape works this initiative may not proceed.
works have been completed. 3. Report to be prepared once investigation complete
3. Officers prepare a report to Council within six months, outlining a timeline and allocated budget for the project.
Council Meeting (29/04/2025 Notice of CM/8.12/25.04 Oxford Street and Ruthven Street|1. Notes that: 20./02/2025
Motion Intersection, Bondi Junction - (a) The intersection of Oxford Street and Ruthven Street, Bondi Junction, was upgraded as part of the cycleway 3. Report summarising works compelted and effectiveness
Safety Upgrades (A20/0069) installation, but as a result the intersection is now much wider. scheduled for Committee on 10 March 2025.
(b) As a result of this widening, residents have reported the intersection as being unsafe for pedestrians trying to cross
and for vehicles and cyclists trying to navigate the intersection.
2. Investigates strategies for making the intersection safe, including but not limited to:
(a) Installing temporary structures (such as planter boxes) on both sides of the northern edge of the pedestrian
crossing and any line marking as appropriate. This is expected to reduce turning radius, which may help slow down
turning vehicles and improve pedestrian safety. This would be implemented as a trial measure subject to ongoing
monitoring, with a view to the implementation of a more permanent solution.
(b) Subject to the outcome of the monitoring of the temporary structures, other measures to reduce speed with which
traffic traverses this intersection.
3. Officers prepare a report to Council by July 2025 detailing options, timelines and the upgrade’s inclusion as a priority
in the Strategic Asset Management Plan (SAMP) budget.
Finance, 06/05/2025 Report FC/5.3/25.05 Pedestrian Crossings - 1. Installs three at-grade pedestrian crossings and additional warning line markings at the following locations, as set 19/02/2025
Operations and Macpherson Street, Bronte, St out in the report: 1.(a) & (b) Works included in next linemarking package being
Community Thomas Street, Bronte, and (a) Macpherson Street, in front of Bronte Woolworths Metro (113 Macpherson Street, Bronte). sent to contractors in accordance with procurement
Services Warners Avenue, Bondi Beach (b) St Thomas Street, in front of Bronte Early Education Centre (42 St Thomas Street, Bronte). requirements
Committee (A25/0213) (c) Warners Avenue at Gould Street (as a refinement to the previously approved and funded design). (c) Installed
2. Authorises the Executive Manager, Infrastructure Services, to modify the designs should on-site circumstances
warrant changes.
Council Meeting (20/05/2025 Report CM/7.11/25.05 Waverley Park - Pick-Up and Drop{1. Approves the following changes, to better support the parking and drop-off/pick-up needs of visitors to Waverley |19/02/2026
Off Zones (PUDO) (A20/0336) Park: 1. Noted
2. Extend the Birrell Street pick-up/drop-off (PUDO) zone eastwards towards Park Parade, removing two unrestricted (2. Installed
parking spaces. 3. Completed
3. Removes the ‘Council Authorised Vehicle Only’ limitations in Waverley Park car park and: 4. Completed
(a) Installs three unrestricted disabled spaces. 5. Ongoing
(b) Installs two P10 minute short stay spaces with restrictions of 6.30 am—10 pm, Mon-Sat. 6. Ongoing
(c) Installs 11 2P spaces with restrictions of 8 am—6pm, Mon-Sat. 7. Noted
4. Installs two 4P electric vehicle parking spaces with restrictions of 8 am—6 pm, Mon-Sat. 8. Noted
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REPORT

FC/5.4/26.03

Subject: Celebrating 2026 in 2026

TRIM No: A25/0436 WAVERLEY
Manager: Tanya Goldberg, Executive Manager, Arts, Culture and Events

Director: Ben Thompson, Director, Community, Culture and Customer Experience

RECOMMENDATION:

That Council approves the Celebrating 2026 in 2026 proposal set out in the report, noting that final
details of activations are subject to change.

1. Executive Summary

This report outlines details for the delivery of a suite of activations celebrating postcode 2026 in 2026,
which Council requested officers plan at its meeting on 18 November 2025.

Holding celebrations in the postcode 2026 to mark the year 2026 is a once-in-a-lifetime opportunity to
unite the community around a uniquely symbolic milestone. The alignment of the year and postcode
provide a natural reason for residents, businesses and local organisations to come together in pride
and celebration of their shared home.

2. Introduction/Background

Postcode 2026 is a special place in the imagination of Sydney and the world, covering the suburbs of
Bondi, Bondi Beach, North Bondi and Tamarama. This area is known for iconic beaches and places,
Art Deco architecture, arts and culture, world class retail and hospitality, and its people. Residents of
postcode 2026 are deeply passionate and proud of their home, which they generously share.

In November 2025, Council requested officers to plan community celebration for postcode 2026 in
the year 2026 to foster community pride, connection and inclusion. The tragic events of 14 December
2025 in Bondi reinforce the relevance of this proposed celebration.

A suite of related activities is outlined below to fulfil the objective of bringing people together through
shared purpose and celebration, strengthening community bonds and creating a lasting sense of
belonging. Utilising existing events and leveraging additional bespoke opportunities for this
celebration will ensure that this symbolic year is remembered as a defining moment in the story of the
2026 community.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/8.2/25.11 | That Council:

18 November 2025
1.  Notes the unique occurrence of the year 2026 and
postcode 2026 coinciding next year.

2.  Officers plan a community celebration in 2026 to
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celebrate residents, community and the places of
2026.

3.  Officers approach Australia Post for financial
assistance for the proposed celebration.

4.  Officers prepare a report to the February 2026
Council meeting setting out a proposed
community celebration program (which includes
the whole Waverley local government area) and
budget identifying sources for all expenditure for
the celebration.

4. Discussion

With consideration to existing Council place activation projects, officers have prepared a plan for
Celebrating 2026 in 2026. This proposal accounts for the required time frame for relevant planning
and event delivery, and ensures that celebrations align with Council’s place activation objectives.

Celebration activities
Bondi Festival - July 2026

Bondi Festival 2026 takes place from 3 July to 19 July. The postcode 2026 is inherent to the identity of
Bondi Festival and will be incorporated into festival communications and marketing (this will
commence in April/May 2026).

To make a special feature of the alignment of postcode 2026 with the 2026 iteration of Bondi Festival,
festival programming will include a large scale, illuminated public artwork, installed in the courtyard
at Bondi Pavilion. This work will be accessible and open to the public across festival dates and
beyond, and promoted as a special feature of Bondi Festival, adding to the celebration of 2026 in
2026.

Glenayr Ave Street Party — October 2026

The successful Glenayr Avenue Street Party 2025 resulted in a strong activation of the Bondi Beach
town centre and showed a clear commitment to community and business engagement. Council was
highly commended on its reported outcomes to the 2025 event, including creative activation of the
street, encouraging longer stays, with a demonstrated increase of 91% increase in dwell time. The
higher visitation and longer dwell time also supported the increase in reported sales turnover of 30%.
Active transport outcomes were also excellent, with 67% of attendees walking or cycling.

Council will deliver its second Glenayr Avenue Street Party in October 2026, with a marketing focus on
the alignment of 2026 postcode and year. Earlier communication strategies will have an increased
emphasis on this once-in-a-lifetime celebration.

Council will further our collaboration with local businesses, retail partners, creative organisations,
community groups, and cultural institutions to provide a strong celebratory offering to the local
community in 2026.
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Bondi Beach Dance — November 2026

Afree all-ages Bondi Beach dance event will be held in November 2026 with an event stage setup
(similar in size to Carols by the Sea). This event will feature local and prominent DJs for an all-ages gig
in Bondi Park to celebrate 2026 in 2026, at the cusp of the summer season. This upbeat, up-tempo all-
ages event would put locals front and centre to celebrate their community and way of life. It will also
be an opportunity for local creatives to showcase their talent.

5. Financial Impact

Cost and funding sources

Costs for celebrating 2026 in 2026 are intended to cover all key requirements for a series of
successful events, by leveraging existing funding allocations.

Budget allocations
Budget is allocated to:

e Communications and marketing for event series promotion.

e Street flags, banner flags and other site decorations.

e Artist fees and services for entertainment activations.

e Supplier fees for family-friendly activities, equipment and staging rentals etc.
e Staffing.

Funding sources

By leveraging existing events, most activities can be funded from existing budget allocations.
Australia Post has not responded to Council’s request for funding, and it is unlikely that funding would
be forthcoming. If sponsorship cannot be secured for Bondi Beach Dance, place activation budget
funding would be utilised, or included as a quarterly adjustment.

6. Risks/Issues

Risks for event management and delivery will be managed through appropriate existing processes for
risk assessment, mitigation and control. There are no apparent additional risks beyond those
addressed in typical event planning processes.

7. Attachments

Nil.
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REPORT

FC/5.5/26.03

Subject: Charing Cross Streetscape Upgrade and Festival

TRIM No: A23/0580 WAVERLEY
Manager: Tanya Goldberg, Executive Manager, Arts, Culture and Events

Director: Ben Thompson, Director, Community, Culture and Customer Experience

RECOMMENDATION:

That Council notes the plans for a Charing Cross festival to take place on Saturday 30 May 2026, as
set outin the report.

1. Executive Summary

The Charing Cross Streetscape Upgrade project, which commenced in mid-2024, has imposed
disruption on the Charing Cross community and businesses.

This report outlines details for the delivery of a 2026 Charing Cross festival, which Council committed
to delivering at its meeting on 16 September 2025. This includes the date for the festival, proposed
activities, funding sources and strategy for consultation with local businesses and other stakeholders.

2. Introduction/Background

The Charing Cross Streetscape Upgrade began in June 2024 and the civilworks component of the
projectis almost complete. Following the disruptions caused to locals while the upgrade project took
place, Councilis preparing a Charing Cross festival to activate the area, incentivise foot traffic to local
businesses, celebrate the improved streetscape and support the Charing Cross community.

Council launched a Charing Cross destination marketing campaign in 2025 to encourage residents to
support local businesses until the upgrade is completed and beyond. This included new destination
branding, ongoing social media marketing (paid and organic), advertising in the Wentworth Courier
and The Beast, promotional merchandise, posters and other activities. On completion of the
streetscape upgrade, local businesses will benefit from an improved pedestrian experience around
the precinct.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/8.7/25.09 | That Council:
16 September 2025

1. Notes the progress of the Charing Cross
Streetscape Upgrade, with a forecasted on-time
completion date of November 2025

2. Notes the overall reduction in cost of the upgrade
by removing the SP2 portion of works, which
retains a left-hand slipway from Bronte Road into
Carrington Road.
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3. Notes that in previous years the Charing Cross
Festival had been held in two consecutive years.

4. Notes the resolution passed at the Council
meeting on 10 October 2019 calling for the
reintroduction of the Charing Cross Festival,
which was reaffirmed by Council in discussions
with local businesses this year.

5. Notes that it has supported local businesses in
Charing Cross with a locally driven marketing
campaign.

6. Writes to Charing Cross businesses informing
them of Council’s new Footpath Seating Policy.

7. Commits to a Charing Cross Festival in 2026, with
officers to prepare a report to Council in February
2026 outlining:
(@) The date of the festival.
(b)  Costand funding sources.
(c) Proposed activities.
(d)  Consultation with stakeholders, including

local businesses and the Bondi and Districts

Chamber of Commerce.

8. Requests the Mayor write to the following
stakeholders informing them of this resolution:

(a) Charing Cross businesses.

(b)  Bondiand District Chamber of Commerce
(c) LocalPrecincts.

(d) Memberfor Coogee — Marjorie O’Neill MP.

(e) Member for Wentworth — Allegra Spender
MP.

4. Discussion

With consideration to completion timing of the Charing Cross street upgrade and existing Council
place activation projects, officers have prepared a plan for a 2026 Charing Cross festival to celebrate
and support the community. Planning accounts for the required time frame for relevant consultation
and event delivery and ensures that the event is aligned with the needs of the Charing Cross
community and Council’s place activation objectives.
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Festival timing

Saturday 30 May 2026 is nominated for this event. This aligns with supporting Saturday trading on
Bronte Road.

Proposed activities

This event will feature flourishes to celebrate the local area, with themed activities that support
business engagement and community connection.

A key objective of this event is business engagement and activation, and Bronte Road and the Victoria
Street car park will remain open to cars to preserve access to shops and cafes.

Entertainment

Street corners, laneways and pathways along Bronte Road and towards the Charing Cross car park off
Victoria Street will be activated with roving performers and musical acts, including a DJ and acoustic
ensembles.

Family activities

A dedicated portion of the Victoria Street car park will be allocated to family-friendly activities
including face painting and a petting zoo. This will connect the car park with the laneway to Bronte
Road, allowing for easy access to the street.

A treasure hunt trail will be created in partnership with local businesses, so that attendees are
incentivised to walk the full length of the Charing Cross Bronte Road strip, to explore local shops,
cafes and businesses to complete the trail.

Other business activation

Council will advance offers to drive foot traffic to businesses on Bronte Road. This will include the
offer for businesses to participate in the treasure hunt trail and a prize giveaway featuring products
and services of the unique businesses in Charing Cross.

Council’s existing destination marketing communications campaign will be used to amplify the
experience, with giveaways of branded tote bags and other Charing Cross merchandise in exchange
for receipts from local shops throughout the day. Businesses will be invited to participate in or create
other special offers and giveaways that support their ongoing engagement with customers.

Councilwould also produce a Charing Cross destination guide, to promote Charing Cross as a retail
and hospitality destination, and the history of Charing Cross. This would be a legacy of the event, and
support ongoing economic development.

Consultation with stakeholders, including local businesses and the Bondi and Districts Chamber
of Commerce

Council has well-established connections with local businesses following community engagement
activities during the Charing Cross streetscape upgrade. These contacts will be drawn upon, along
with the support of the Bondi and Districts Chamber of Commerce, to reach business owners and
determine how they would like to be involved in the festival.
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To make activation simple for businesses, Council will provide businesses with pre-planned
engagement options, as well as the option to co-design their own activations supported by Council if
preferred.

To ensure businesses are onboard and supportive of the event, and to maximise its potential, officers
will complete two walkarounds of the businesses before launching the festival promotion campaign:

e Walkaround 1:
o Introduce and brief businesses on the event and identify ways they can participate.
o Leave aninformation sheet with key messages, our event plan and contact details.

e Walkaround 2:
o Deliver event-related posters and flyers to all businesses, to promote the event.
o Confirm event participation, activation details and answer questions.

Council aims to provide value-add opportunities to businesses through this consultation and will work
with businesses to achieve the most favourable outcomes.

5. Financial Impact

Cost and funding sources

Costs for the Charing Cross festival are intended to cover all key requirements for a successful event.
Budget allocations

Budget is allocated to:

e Communications and marketing for event promotion.

e Banner flags and other site decorations.

e Printing costs for a Charing Cross precinct brochure and festival treasure hunt trail.
e Artist fees and services for entertainment activations.

e Supplier fees for family-friendly activities.

e Hospitality offers.

e Staffing.

Budget total

Based on the costs outlined above, the anticipated budget for this event is $43,000. This funding was
incorporated in Q2 quarterly adjustment.

6. Risks/Issues

Road closures on Bronte Road were a feature of the previous iteration of Charing Cross festivals,
which took place in a different traffic and transport context. Closing Bronte Road now threatens to
significantly disrupt the eastern suburbs transport network as well as substantially escalate the cost
of this event.

Further, since businesses rely on customers who typically frequent the area by car, closing the
Victoria Street car park risks creating negative issues for businesses by reducing vehicular access to
shops and cafes.
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7. Attachments

Nil.
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REPORT
FC/5.6/26.03
Subject: Petition - Brisbane Street, Bondi Junction - Parking
Enforcement WAVERLEY
TRIM No: A25/0032
Manager: Angela Rossi, Acting Executive Manager, Compliance
Director: Fletcher Rayner, Director, Planning, Sustainability and Compliance
RECOMMENDATION:
That Council:
1. Notes the petition requesting stricter enforcement of non-resident parking in Brisbane Street,
Bondi Junction.
2. Notes that parking officers regularly patrol Brisbane Street as part of daily operations.
1. Executive Summary

Council has received a petition containing 14 signatures of residents of Brisbane Street, Bondi
Junction, requesting more stringent enforcement of non-resident parking in Brisbane Street.

Over the last 12 months, Council has received nine customer service requests to attend to parking
related matters and have issued 235 penalty infringements. In response to concerns raised, targeted
compliance patrols will be increased during the late afternoon and evening period over the next eight
weeks.

2. Introduction/Background
Council accepts petitions from persons who have an interest in the Waverley local government area

as residents, landowners, businesses or in some other capacity. Petitions must concern matters that
Councilis authorised to determine.

3. Relevant Council Resolutions
Nil.
4. Discussion

Council has a received a petition containing 14 signatures of residents of Brisbane Street, Bondi
Junction, requesting more stringent enforcement of non-resident parking in Brisbane Street.

The petition states in part:

On behalf of residents of Brisbane Street, please find our petition requesting more stringent and
stricter control of non-resident parking in our Street.
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Our street is almost freely utilised for parking after 4 pm every day until 7-8 am next morning, and
sometimes all weekend, mainly by plumber utes.

The petition complies with the Petitions Policy.

Council’s parking officers regularly patrol all streets within local government area to ensure vehicles
are parked in accordance with the relevant road rules and parking restrictions. Brisbane Street forms
part a residential, two-hour zone between 8 am and 3 pm, and 30 minutes from 3 pm until 8 pm. Area
22 permits are accepted here.

Parking officers patrol every day, typically between the hours of 7.30 am and 8 pm. Parking officers are
scheduled to patrol all timed and metered streets daily, while untimed and unmetered streets are
patrolled as much as reasonably possible. Alongside routine patrols, the parking officers also respond
to urgent street parking-related reports from the community. It is Council’s position to continue

enforcing road rules and parking restrictions in these ways.

For example, in the last 12 months, Council has received nine customer service requests to attend
parking related matters and issued 235 penalty infringements.

In response to concerns raised, targeted compliance patrols will be increased during the late
afternoon and evening period over the next eight weeks. Where offences are observed, appropriate
enforcement action will be taken.

5. Financial Impact

There is no unbudgeted cost to Council to consider the petition.

6. Risks/Issues

There are no additional risks introduced by this report.

7. Attachments

Nil.
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REPORT

FC/5.7/26.03

Subject: Capital Works Program - Update

TRIM No: A21/0532 WAVERLEY
Manager: Rodhan Haughton, Executive Manager, Major Projects

Director: Sharon Cassidy, Director, Assets and Operations

RECOMMENDATION:

That Council:

1. Treats Attachment 1 of the report as confidential in accordance with section 11(3) of the Local

Government Act 1993, as it relates to a matter specified in section 10A(2)(c) of the Local
Government Act 1993. The attachment contains information that would, if disclosed, confer a
commercial advantage on a person with whom Council is conducting (or proposes to conduct)
business.

2. Notes the progress on the Capital Works Program and the update on key projects and Strategic
Asset Management Plan programs, as set out in the report.

1. Executive Summary

This report provides an overview of the Capital Works Program and provides an update on key projects
and Strategic Asset Management Plan (SAMP) programs within it.

2. Introduction/Background

The Capital Works Program for financial year (FY) 2025-26 currently comprises 195 projects/activities
(including individual projects within each Strategic Asset Management Plan (SAMP) program) divided
into the following Asset Classes:

Buildings.

Living infrastructure.

Public domain infrastructure.
Road infrastructure.
Recreational and public spaces.
Sustainability infrastructure.

In May 2025, the Executive Leadership Team (ELT) endorsed seven key projects and two renewal
programs to be included in Audit, Risk and Improvement Committee (ARIC) reporting. In August 2025,
ELT endorsed the inclusion of one further key project, being the Seven Ways Flood Mitigation Works. In
October 2025, the Capital Works Review Committee recommended removing the Bondi Surf Bathers
Life Saving Club Conservation and Upgrade project from the list. The current identified FY 2025-26
projects/SAMP programs for detailed reporting are listed in the discussion section.
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A Capital Works Program update is scheduled to be reported to the following 2026 ARIC meetings:

e 26 March 2026.
e 27 August 2026.

e 10 December2026.

Prior to 2026 ARIC reporting, the Capital Works Program Updates will be reported to the Capital Works
Strategic Coordination Group (SCG), the Executive Leadership Team (ELT) and Council for review.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/7.7/25.11 | That Council:
18 November 2025
1. Notes that the Executive Manager, Finance, as the

responsible accounting officer, advises that the
projected financial position of Council is
satisfactory.

2. Adopts the variations to the 2025-26 Operating
and Capital budgets in accordance with the
attachments to the report.

Council
19 August 2025

CM/7.4/25.08

That Council:

1. Carries over $4,011,427 from the 2024-25
financial year budget to the 2025-26 financial
year, as Minutes of Council Meeting 19 August
2025 This is page 5 of the minutes of the Council
meeting held on 19 August 2025 set out in
Attachment 1 of the report.

2. Approves the Seven Ways project costs
requirement and funds it by reprioritising the
2025-26 expenditure program, as set out in the
report, subject to the following amendment:

(a) Reduce C1248 Campbell Parade
Streetscape Upgrade by $40,000 to $260,000
and retain the budget for C1281 CSIRO
Astronomical Viewing Platform at $50,000.

3. Notes the preliminary budget performance for the
2024-25 financial year, as set out in the report.

4, Notes that the year-end financial statements for
the 2024-2025 financial year will be reported to
the Audit, Risk and Improvement Committee in
August 2025 and Council in September 2025.

5. Request the Mayor write to the Minster for
Infrastructure, Transport, Regional Development
and Local Government, requesting a consistent
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approach for the distribution of financial
assistance grants each year.

Council CM/7.4/25.06 | That Council:

17 June 2025

1.  Adopts the Pricing Policy, Fees and Charges 2025-
26 attached to the report (Attachment 2).

2. Adopts the budget for 2025-26 attached to the
report (Attachments 3 and 4).

3. Adopts the Long Term Financial Plan attached to
the report (Attachment 5), noting that the Plan will
be reviewed annually in line with the Operational
Plan and annual budget development.

4. Discussion
Overall program

Overall, approximately 30% of the current FY 2025-26 budget has been spent to date, while
approximately 87% has been either spent or committed. Refer to further details in the financial impact
section of this report.

Separate to the key projects/SAMP programs dealt with in more detail in the following section, other
key progress throughout the Capital Works Program delivery include:

e Quinn Road Memorialisation Wall - The construction services contract has been executed
subsequent to tender negotiations, with project completion expected within the FY.

e Bronte Pump House Upgrade — The General Manager decided to proceed with the project
following the Review of Environmental Factors (REF) public exhibition and REF updates based
on peer review and public feedback, as per delegated process. The construction services
request for tender is scheduled to be released early March 2026 allowing construction
commencement towards the end of the FY, noting that this is a multi-year project.

e Park Drive North Renewal — The construction services request for quotation (RFQ) evaluation is
complete, with contractor engagement expected early March 2026 allowing for construction
completion within the FY.

e CivilWorks Pack 1 — Completed works to date include:

o New speed hump installations on Ruthven Street and Leichardt Street.
o New pedestrian crossing and buildout installation on Newland Street at the
intersection of Walter Street.

e Waverley Park Stage 3 Intergenerational Fitness Station Upgrade — The construction services
contract has been executed, with construction works to commence April 2026 for completion
by the end of FY.

e BondiRoad Bus Shelter and Waverley Park Entrance — Bus shelter relocation and Park
entrance works are majority complete, with remaining works to be completed in March 2026.

e Diamond Bay Rosa Gully Fence Extension — Construction works majority complete.

Key projects/SAMP programs

The current identified FY 2025-26 projects / SAMP programs for detailed reporting are listed in Table 1.
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Table 1. FY 2025-25 significant projects.

Project/Program

2A Edmund Street Refurbishment

Tunnel 1 Refurbishment

Bronte Surf Life Saving Club & Community Facilities Upgrade
(incl Bronte Beach Seawall and Promenade Upgrades)
Bondi Park Stage 3 Lighting and Electrical Upgrades
Curlewis St Streetscape Upgrade

Charing Cross Streetscape Upgrade

Seven Ways Flood Mitigation Works

SAMP Road Infrastructure Renewal

SAMP Building Renewal

It is worth noting that the current FY 2025-26 budget for the seven key projects totals $31,257,726
which is approximately 57% of the current funding of the entire Capital Works Program. A project
status reportis included at Attachment 1 for each of the identified projects/SAMP programs which
contains information on the following items:

e Overall health.

e Project purpose statement.

e Project health summary.

e Achievements this period.

e Decisions.

e Planned or not achieved this period.

e Keyrisks and issues.

e Achievements forecast for next period.

Definition of the health ratings triggers and prompts are included at Attachment 2.

Further to the attached project status reports, a brief management summary of the key projects and
programs is provided below. Past health ratings are extended to the prior two ARIC reporting periods
where relevant.

2A Edmund Street Refurbishment

Table 2. Health rating of 2A Edmund Street Refurbishment.

Health
Overall | Scope/ Schedule | Cost/Budget | Risks/ Resources
Change Issues
Oct 2025
Dec 2025
Mar 2026

The project involves the refurbishment of the 2A Edmund Street building, in order to provide for six
newly renovated affordable housing units into Council’s affordable housing portfolio.

The overall health rating in the project status report remains green, with no changes to the individual
health category ratings.

The Project Brief and Project Management Plan (PMP) are complete, with the PMP being endorsed at
the 12 August 2025 Capital Works Strategic Coordination Group (SCG).

FC/5.7/26.03 Page 63



Finance, Operations and Community Services Committee Agenda 10 March 2026

The refurbishment scope was workshopped regularly at Project Working Group (PWG) and Project
Control Group (PCG) level to confirm affordable housing inclusions and market / industry
expectations.

A request for tender process for a head contractor has been completed with contract execution March
2026.

Construction commencement is expected late March 2026/early April 2026, with completion
expected July or August 2026, in line with multi-year funding.

Tunnel 1 Refurbishment

Table 3. Health rating of Tunnel 1 Refurbishment.

Health
Schedule | Cost/Budget | Risks/ Resources
Issues
Oct 2025
Dec 2025
Mar 2026

The project involves the make safe (via refurbishment or infill) of Tunnel 1 (northern cable house)
under Queen Elizabeth Drive (QED), as the current structure is in a state of dilapidation.

The overall health rating in the project status decreases to amber, with scope/change changing from
amber to green subsequent to the December 2025 Asset Management Steering Committee (AMSCo)
decision regarding FY 2025-26 scope.

Six scoping options were presented to the December 2025 AMSCo, with the AMSCo recommending
progression of Scoping Option 6 being a hybrid option of part infilling Tunnel 1, with the most
structurally debilitated section (section 1) being infilled and the remaining Tunnel 1 (section 2)
continuing to be supported by structural props pending final decision on the use of that remaining
section.

Since the AMSCo decision, the external structural engineer has progressed the specification for the
infill section to facilitate head contractor procurement. An RFQ/RFT will occur March 2026 with
contractor engagement expected early April 2026. It’s expected the part infill of Tunnel 1 will occur by
the end of the FY.

A separate tunnel area located near the Bondi Skate Park has been repossessed by Council. This
tunnel was previously used by Telstra to house overseas telecommunications cables. This tunnelis in
much better structural condition than Tunnel 1 and can house operational storage items, reducing the
operational burden on Tunnel 1.
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Bronte Surf Life Saving and Community Facilities Project (public-private partnership)

Table 4. Health rating of the Bronte Surf Life Saving and Community Facilities Project.

Health
Overall | Scope/ Schedule | Cost/Budget | Risks/ Resources
Issues
Oct 2025
Dec 2025
Mar 2026

The project involves redevelopment of the Surf Club and community facilities building and adjoining
public domain infrastructure.

The overall health rating in the project status report remains amber, with no changes to the individual
health categories.

Council engaged an external project management company in December 2024 to manage the delivery
of the remainder of the project. Engagement of the preferred head contractor and execution of a
Project Agreement with the Club were both approved at the April 2025 Council meeting, with both
items subsequently executed.

Construction of the temporary facilities was completed in August 2025, with relocation of Council and
Club operations also completed shortly after. Demolition of the building is complete along with
removal of contaminated material under the building footprint. Seawall works commenced
September 2025 with the works now majority complete. Piling works for the main building structure
commenced early February 2026.

Section 4.55 minor design modification was submitted by the contractor, with the outcome awaiting
the February 2026 Waverley Local Planning Panel determination. Stage 2 value engineering and
pricing was endorsed by Council in October 2025, along with the creation of a Stage 3 to allow further
value engineering to occur.

A report to Council is scheduled for the March 2026 Council meeting, outlining the outcome of Stage 3
value engineering process and an update on the financial status of the project. A significant amount of
the project contingency has been used for the removal of asbestos contaminated material, with the
external project manager currently assessing the contractor’s February 2026 claim to finalise the
costs incurred to date.

Bondi Park Stage 3 Lighting and Electrical Upgrades

Table 5. Health rating of Bondi Park Stage 3 Lighting and Electrical Upgrades.

Health
Overall | Scope/ Schedule | Cost/Budget | Risks/ Resources
Change Issues
Oct 2025
Dec 2025
Mar 2025

The project will provide for lighting and electrical upgrades throughout Bondi Park. Stage 3 is
subsequent to upgrades already completed in recent years at Bondi Pavilion, along Park Drive, and to
the substations at the Park’s entrance.
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The overall health rating in the project status report remains green, with no changes to the individual
health categories.

The Project Brief and Project Management Plan (PMP) are complete, with the PMP being endorsed at
the November 2025 Capital Works SCG.

At its February 2026 meeting, Council endorsed rejecting all head contractor tender submissions and
negotiating with the top three ranked tenderers. It is expected negotiations will commence and
conclude in March 2026, allowing engagement of the preferred tenderer by early April 2026.

Construction works are planned to commence late April 2026/early May 2026. It is expected that
works will be ongoing through winter 2026, utilising budget for these upgrades across both FY 2025-26
and FY 2026-27. A pause would then occur, allowing for re.commencement in winter 2027 utilising
remaining FY 2027-28 budget.

Curlewis Street Streetscape Upgrade

Table 6. Health rating of the Curlewis Street Streetscape Upgrade.

Health
Overall | Scope/ Schedule | Cost/Budget | Risks/ Resources
Change Issues
Oct 2025
Dec 2025
Mar 2025

This project involves a streetscape upgrade of Curlewis Street, from Campbell Parade to Old South
Head Road, including over 700 m of new separated bike path. The bike path forms the eastern section
of the major ‘Beach to Bay’ cycleway link that forms a connection between Bondi Beach and Rose Bay
via Curlewis Street and O’Sullivan Road.

The overall risk rating in the project status report remains green, with no changes to the individual
health categories.

Construction works are split into six separable portions (SP), with construction in SP1 (Campbell
Parade to Glenayr Avenue) and SP2 (Campbell Parade intersection) mostly complete. The new bike
path in both SPs was opened in FY 2024-25.

Grant funding for FY 2025-26 was secured at the start of the FY. Construction of Stage 3 (Glenayr
Avenue and Curlewis St intersection) and Stage 5 (Curlewis St south, between Glenayr Avenue and
Wellington St) are nearing completion. Construction of Stage 4 (Curlewis St north, between Glenayr
Avenue and Old South Head Road) commenced mid-February 2026 with majority completion
expected by the end of FY 2025-26.
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Charing Cross Streetscape Upgrade

Table 7. Health rating of the Charing Cross Streetscape Upgrade.

Health
Schedule | Cost/Budget

Risks /
Issues

Overall Resources

Oct 2025
Dec 2025
Mar 2026

Charing Cross Streetscape involves a streetscape upgrade from the Carrington Road/Bronte
Road/Victoria Street intersection to the Bronte Road/Albion Street intersection.

The overall risk rating in the project status report remains amber, with no changes to the individual
health categories.

There are two construction contracts for this project, with separate contractors. One relates to the
preliminary electrical works, and the other the main civil works.

The preliminary electrical works include the undergrounding of overhead power lines along the Bronte
Road retail precinct. Trenching works are complete, with final electrical works completion expected
by the end of March 2026, based on current Ausgrid outage timelines.

The civil works involve the civil, landscaping and streetscape works. Completion of the majority of civil
works was reached December 2025, with the exception of the civil works surrounding the existing
Ausgrid poles. The contractor will remobilise mid-March 2026 after progression of the preliminary
electrical works, with final completion expected mid-April 2026.

Schedule is amber due to the delays experienced with the recertification of the preliminary electrical
works ASP3 design subsequent to the Council resolution to remove the delivery of the Victoria Street/
Carrington Road/Bronte Road scope from the project. Cost/budget is also amber due to additional
funds required in this FY 2025-26 to see out completion of the amended scope, including additional
Ausgrid, preliminary electrical works, and civil works demobilisation/remobilisation costs. However,
the use of these additional funds releases the funds originally allocated in FY 2026-27.

Seven Ways Flood Mitigation Works

Table 8. Health rating of Seven Ways Flood Mitigation Works.

Health
Overall | Scope/ Schedule | Cost/Budget | Risks/ Resources
Change Issues
Oct 2025
Dec 2025
Mar 2026

The project is being delivered to address and eliminate flooding issues in the area. The project delivers
key benefits by mitigating flooding risks to the community and protecting Council from future legal
exposure relating to this matter.

The overall health rating in the project status report remains red, with no changes to the individual
health categories.
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Procurement of an external consultant to undertake detailed flood and overland flow modelling as
well as the public domain design was completed in 2025, with the concept design progressed since
and circulated to key external project stakeholders for review.

In concurrence with this, an RFQ for construction services has been released, with contractor
engagement expected late March 2026. Overall budget position will be better known once RFQ pricing
has been received and assessed. External design consultant costs are high due to the iterative and
costly nature of running flood modelling scenarios, and these costs will draw down available budget
for construction.

Current project schedule would see construction complete June/July 2026, pending detailed design
progression and RFQ outcomes. Operational budgeting has assumed completion by June 2026.

SAMP Road Infrastructure Renewal

Table 9. Health rating of the SAMP Road Infrastructure Renewal Program.

Health
Overall | Scope/ Schedule | Cost/Budget | Risks/ Resources
Change Issues
Oct 2025 T
Dec 2025
Mar 2026

The Road Infrastructure Renewal Program is a yearly program to renew and refurbish roads, footpaths,
kerbs and gutters, and stormwater assets throughout the local government area (LGA). In line with
Council’s Strategic Asset Management Plan (SAMP), the program focuses on renewing these assets
as prioritised through ongoing condition assessments conducted by Council.

The current program focuses on the projects contained in the ROAD 01 (Kerb and Gutter), ROAD 03
(Footpaths), ROAD 04 (Stormwater Drainage), and ROAD 08 and 09 (Sealed Roads) Capital Works
categories.

The overall risk rating in the project status report remains amber, with no changes to the individual
health categories.

A number of larger, key projects in the program are now in construction or have been awarded to
contractors. There was a delay finalising scoping for the smaller renewal projects giving rise to the
amber scope/change and schedule ratings. Procurement of the remaining Road Infrastructure
Renewal Program is expected to occur in March 2026.

SAMP Building Renewal

Table 10. Health rating of the SAMP Building Renewal project.

Health
Overall | Scope/ Schedule | Cost/Budget | Risks/ Resources
Change Issues
Oct 2025
Dec 2025
Mar 2026
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The Building Renewal Program is an annual program to renew and refurbish Council’s building assets
in line with Council’s Strategic Asset Management Plan (SAMP), the program focuses on renewing
these assets as prioritised through condition assessments undertaken by specialist consultants in
2022. Other projects are identified by ongoing condition assessments undertaken by Council officers.

The PSR concentrates on building categories Build 02 to 12, comprising of amenities buildings, car
parks, cemetery buildings, childcare facilities, community centres, community tenancies, council
admin and depots, residential, surf lifesaving facilities, commercial buildings and Council’s
affordable housing portfolio.

The overall risk rating in the project status report remains green, with no changes to the individual
health categories.

All Project Briefs for relevant Major Projects delivered items have been completed, with Project
Management Plans completed for the majority and project delivery well progressed.

The majority of projects being delivered by Major Projects are in construction or have contracts
awarded after a busy summer 2026 period of procurement. All works are expected to be completed by
end FY 2025-26.

5. Financial Impact

Approximately 30% of the current FY 2025-26 funding has been spent to date, while approximately
87% has been either spent or committed to date. The financial summary of the overall Capital Works

Program as of 2 March 2026 is as follows:

Table 11. Capital Works Program spending.

Current Budget | Actuals (Spend | Commitments | YTD (Actuals + Remaining Budget
to Date) Commitments)
$55,148,816 $16,375,019 $31,665,386 $48,040,405 $7,108,411

There is adequate resourcing within the Major Projects team to deliver the current FY2025-26
program.

6. Risks/Issues
Risks

Of the reported projects/SAMP programs, one key project has a red rating: the Seven Ways Flood
Mitigation Works.

This is unchanged from prior detailed reporting. The recent submission of the design for external
stakeholder review, along with the release of the head contractor RFQ process are key steps in the
delivery of the project. Timelines and budget impacts will be better known once these processes are
complete. This is expected to occur in March 2026.

Issues

A number of reactive and unplanned works are likely to require FY 2025-26 funding adjustments.
Further investigation, costing and options analysis is being carried out on these items, which include
reacting to a significant rock slip that occurred at north Bronte on 1 August 2025 and a footpath slip/
destabilisation within Bondi Park. The impact these will have on the Capital Works Program and
funding is being assessed and is scheduled to be reported to the March or April 2026 Council.
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7. Attachments
1. Project Status Reports (confidential)
2. Project Status Report Triggers I .
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REPORT
FC/5.8/26.03
Subject: Queen Elizabeth Drive, Bondi Beach - Pedestrian
Crossings WAVERLEY
TRIM No: A03/0801
Manager: Nikolaos Zervos, Executive Manager, Infrastructure Services
Director: Sharon Cassidy, Director, Assets and Operations
RECOMMENDATION:
That Council:
1. Installs a raised pedestrian crossing at the entrance of Queen Elizabeth Drive, Bondi Beach.
2. Installs a zebra crossing at the exit of Queen Elizabeth Drive.

3. Applies for grant funding to support project budgeting.

4. Authorises the Executive Manager, Infrastructure Services, to modify the designs should
detailed design information and on-site circumstances warrant changes.

-

Executive Summary

Council has undertaken a detailed review of pedestrian safety at the entrance and exit of Queen
Elizabeth Drive (QED), Bondi Beach. This assessment has been initiated following a Council resolution
from August 2025. These locations experience high pedestrian activity that conflict with vehicles.
Traffic modelling was undertaken at the QED entrance, given the significant pedestrian, bus and
vehicular activity in and around the Campbell Parade roundabout. The modelling demonstrated that a
raised pedestrians (wombat) crossing design does not materially impact the roundabout operation.
Queuing that may occur into Campbell Parade is a predominantly a result of vehicle drivers waiting for
available parking within QED itself. This condition already occurs during busy periods. As such, to
improve safety and comfort for pedestrians, Council officers recommend crossing designs: a raised
pedestrian (wombat) crossing at the entrance, and a zebra crossing at the exit of QED.

2. Introduction/Background

One of Australia’s most popular beaches, Bondi Beach attracted up to 2.5 million domestic overnight
and international visitors in 2023 (reference: National and International Visitor Survey, Tourism
Research Australia). Visitation to Bondi Beach will continue to increase, putting increased pressure on
the existing infrastructure.

Queen Elizabeth Drive (QED) provides direct vehicular access to Bondi Beach, Bondi Park, adjacent
recreational areas, and community facilities. It operates as a one-way road travelling northbound,
with parking provisions for private and emergency vehicles. Campbell Parade—adjacent to QED—is a
key coastal arterial road that facilitates through-traffic, public transport and visitors.

A roundabout connecting Campbell Parade to the QED entrance plays a key role in vehicular access
to Bondi Park while accommodating for high mixed traffic; i.e. private vehicles, heavy vehicles, buses,
and cyclists. The area also experiences high pedestrian volumes, where people move between the
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coastal corridors, beachfronts, park areas, bus stops, residential areas, and local centres. This
activity peaks during recreational periods, particularly from December to February.

The entrance and exit of QED experience high pedestrian and vehicle conflict. As such, pedestrian
safety and priority have been reviewed. Improving pedestrian safety in this area will also be consistent
with Council’s Bondi Park Plan of Management (PoM), People, Movement and Places plan, and the
draft Walking Strategy, with objectives to promote safety and accessibility in public spaces for all
users, including vision impaired, wheelchair and pram users.

This report presents an assessment of pedestrian safety and operational performance at the entrance
and exit of QED. The assessment draws on-site observations, traffic modelling, pedestrian desire line
analysis, sightline and visibility, human factors considerations, safer by design principles and
stakeholder inputs. This approach ensures that the recommended designs are evidence-based and
align with Council’s objectives, and road safety and design principles.

3. Relevant Council Resolutions

Meeting and date | Item No. Resolution
Council CM/8.11/25.08 | That Council:
19 August 2025

1. Notes the high pedestrian and vehicle movements
throughout the Bondi Beach area, including
Campbell Parade, Park Parade and Queen Elizabeth
Drive, especially during the summer months.

2. Notes the vehicle and pedestrian conflict points at
the entrance and exit to Queen Elizabeth Drive.

3. Officers undertake a review of pedestrian safety at
the intersections of Queen Elizabeth Drive and
Campbell Parade, including options to install
dedicated pedestrian crossings, and prepare a report
to Council as soon as possible on options to improve
pedestrian safety.

4. Discussion
QED entrance

Site observation indicates that the existing unmarked crossing aligns with pedestrian desire lines
between Campbell Parade and Bondi Park, however, the proximity of the crossing to the roundabout
creates visual complexity for pedestrians, especially for those travelling southbound. Vehicles turning
left into QED while travelling southbound on Campbell Parade are not within the pedestrian’s visual
angle as shown in Figure 1. This can lead to unpredictable behaviours and hesitations, creating an
environment that is stressful for both pedestrians and drivers when having to interpret multiple
competing movements simultaneously.
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Figure 1. Person's flat visual angle extrapolated to QED entrance crossing (Zhisheng Wang et al 2019
IOP Conf. Ser.: Mater. Sci. Eng. 573 012093).

Introducing a crossing further east from the roundabout will improve pedestrian sightlines by enabling
better detection to incoming vehicles. Additionally, a raised wombat crossing would reduce vehicle
approach speed and simplifying road context by providing pedestrians and drivers with a clearer and
more predictable crossing environment that eliminates informal give-ways.

Human factors and safer by design

The proposed design applies Human Factors and Safer by Design principles. Human Factors is the
scientific study of how people perceive, interpret and respond to their surrounding environment, and
designing a system that can support and encourage safer behaviours (reference: Human Factors,
Australian Government). In the context of road designs, it is about understanding how people will
perceive and react to the road environment, while recognising human limitations such as vision,
attention, and reaction times. Designing in such ways ensures alignment with predictable human
behaviours to enhance safety and simultaneously reducing human errors. In a similar vein, Safer by
Desigh embeds safety into the road infrastructure to minimise exposing users to hazards, while not
relying on signages and education but rather intuitive design promoting safer decision-making that’s
consistent with a Safer System approach (reference: Safe System Approach, Transport for NSW).

From a Human Factors and Safer by Design perspective, a raised wombat crossing further east from
the roundabout would improve pedestrian sightlines and reduce cognitive load. Such design would
change the current environment of drivers and pedestrians negotiating at entry, to drivers yielding for
pedestrians. This creates a more intuitive behaviour for all users, reducing hesitation and the amount
of information processing required.

Council also has a ‘Safety by Design’ program for Bondi Beach. While similar in intent, this program
seeks to provide infrastructure that better protects pedestrians in public spaces. It is an ancillary
consideration only as part this review.

Campbell Parade/Queen Elizabeth Drive traffic modelling
The roundabout connecting Campbell Parade and QED experiences high volumes, and a mix of

different road users. Therefore, this warranted further traffic modelling to understand performance
outcomes of the existing conditions and the impacts of potential designs.
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Officers engaged a transport consultant to undertake traffic modelling using SIDRA intersection
software to assess the operational performance of Campbell Parade/Queen Elizabeth Drive
roundabout under existing conditions and two design options, outlined as follows:

e Option A Scenario — Raised pedestrian crossing to the east of the existing kerb ramps at the
entrance of Queen Elizabeth Drive, as shown in Figure 2.

e Option B Scenario — Closing a portion of the roundabout, preventing entry for vehicles driving
northbound on Campbell Parade from entering Queen Elizabeth Drive. Additionally, kerb ramp
crossing on QED shifted east by approximately 4 metres, as shown in Figure 3.

Note that a ground-level zebra crossing was considered; however, it was deemed not appropriate at
QED entrance due to the higher pedestrian volumes and complex vehicle movements associated with
the roundabout.

Figure 3. Traffic modelling Option B Scenario — Closed a portion of the roundabout.

Under existing conditions, the model demonstrated that the roundabout operates at an acceptable
level of service across all scenarios, including weekday AM and PM peaks, Saturday and Special Event
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demands. It also showed that the introduction of the design options did not materially degrade the
roundabout performance or cause unacceptable delays.

Option A model outcomes showed queueing extending back and through the roundabout, as vehicles
are required to give priority to pedestrians. However, this is already observed without the presence of
a formalised crossing (discussed in more detail below). The current informal (unmarked) design poses
ambiguity for road users, which is also not well reflected in the modelling. Formalising and shifting the
crossing away from the roundabout will improve decision-making, sightlines, and reduce cognitive
load for both vehicle users and pedestrians.

Option B showed improvement to existing intersection performance with the removal of the right-turn
movement. This would reduce traffic volumes entering QED. The scope of the modelling did not
consider the broader impacts from the redistributed traffic to the surrounding road network, which
would add further complexities. However, various major events (City2Surf, New Year’s Eve at Bondi
Beach, emergency situations) require the closure of Campbell Parade. The Campbell Parade/QED
roundabout is often required to facilitate U-turns for buses, emergency vehicles, and general traffic,
and the proposed Option B would remove this ability, creating undue impact in the absence of a
broader network approach. As such, only Option A was further considered.

The modelling showed that the primary operational constraint is not the roundabout itself but the
internal queueing and parking activity within QED. Vehicles queuing inside QED are propagating back
toward the roundabout, contributing to pedestrian-vehicle conflict at the entrance, and queue-
stacking further along Campbell Parade, as shown in Figure 4. Improving pedestrian safety and priority
can be delivered at the roundabout without compromising the vehicular network performance.

Figure 4. Vehicles queuing inside QED and propagating back towards the roundabout.

Further details on this modelling can be found in Attachment 1.

Stakeholder inputs

Council has engaged with the local bus operating stakeholders including Transdev John Holland and

Transport for NSW (TFNSW). Both have provided key operational insights regarding bus movements
and the constraints of the site. While they have noted that pedestrian movements across QED have
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limited impact to bus movement along Campbell Parade, there was concern that a pedestrian
crossing may result in larger queues. As noted earlier, the modelling demonstrated this not to be the
case. The design also seeks to accommodate additional queueing immediately downstream of the
roundabout on QED.

Stakeholder feedback has helped develop the design and ensured that the proposed
recommendations do not unduly impact bus operations while still achieving pedestrian safety
outcomes. Feedback from TfNSW also included a consideration for broader network changes,
including modifying the directionality of QED and fundamentally changing access and egress
opportunities. This level of change is currently out of scope, but this may be a consideration in the
longer term.

QED exit
Lower pedestrian volumes were observed at the exit of QED compared to the entrance. However,
pedestrians are still required to weave through queued vehicles when traffic backs up, and do not

have crossing priority.

While the exit does not warrant the same level of intervention as the entry, the introduction of a zebra
crossing provides a lower-cost safety treatment.

Human Factors and Safer by Design

From a Human Factors and Safer by Design perspective, a zebra crossing provides a clear and
predictable pedestrian crossing point, preventing vehicles from blocking the kerb ramp crossing and
promoting safer crossing for pedestrians without having to weave through queued vehicles.

Recommended pedestrian crossing design

Council has developed pedestrian crossing recommendations based on site investigations, traffic
modelling and stakeholder engagement.

QED entrance

A raised pedestrian (wombat) crossing located slightly east across the entrance of Queen Elizabeth
Drive to improve sightlines for drivers and pedestrians, as shown in Figure 5.
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REWMOVE EXISTING KERB RAMPS AND -
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INSTALL NEW STORMWATER ~——__
INLET PIT AND CONNECT TO
EXISTING STORMWATER SYSTEM
| 3
|
FOR EMERGENCY ACCESS

Figure 5. QED entrance concept design crossing.
QED exit

A zebra crossing at the exit of Queen Elizabeth Drive to formalise pedestrian priority and prevent
pedestrians from weaving through queued vehicles, as shown Figure 6.

Figure 6. QED exit concept design crossing.

Both crossings are anticipated to require enhanced lighting. For the zebra crossing at the QED exit,
this becomes the main deliverability factor. Further detailed design work will assess the sufficiency of
existing lighting at the QED exit. Further details on the design of these crossings can be found in
Attachment 2.
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Alignment with policy and strategic framework

The proposed work strongly aligns with Bondi Park PoM priorities; to provide safe and accessible
pedestrian access to and throughout the park.

The design also supports Council’s draft Walking Strategy, the People Movement and Place plan and
Safe System approach by prioritising all road users and improving the legibility of the road
environment and context.

5. Financial Impact

The estimated cost to deliver the recommended pedestrian crossings including a raised pedestrian
(wombat) crossing at the QED entrance and a zebra crossing at the QED exit is $264,000. It is itemised

by location in the table below.

Table 1. Financial impact.

QED Crossing Estimated Cost
Entrance $223,000
Exit $41,000

Funding for these projects will also be sought through grants, such as the Safer Local Road
Infrastructure Program (SLRIP), Get NSW Active and Blackspot Program.

Notwithstanding potential grant opportunities, dedicated budget for the projects has been prioritised
for inclusion in the draft 2026-2027 Capital Works Program. As well, ongoing work is being undertaken
to deliver projects against the Bondi Park plan of management. This may present opportunities for
further project efficiencies.

6. Risks/Issues
Community

Road users and other stakeholders may perceive the proposed pedestrian crossings as causing
additional vehicular delays or inconvenience. Traffic modelling has confirmed that the roundabout
can continue to operate satisfactorily with the proposed works and that the existing congestion is
primarily driven by internal parking and queueing within QED rather than the roundabout and
pedestrians itself.

Bus and services

The risk of potential impacts to bus operations and services was identified. However, engagement
with the bus operator has been undertaken and their feedback has been considered in the design
development, noting that pedestrian movements across QED have limited impacts to bus movement
along Campbell Parade. There are also a number of key bus stops located within close proximity to
the proposed crossings. As such, bus customers walking to and from these stops are also anticipated
to benefit from improved pedestrian infrastructure.

Delivery and integration
The proposed crossing designs will need to be delivered in coordination with the relocation of pram

ramps and widening and shifting of the footpath. These design efforts are underway as part of ongoing
enhancements of the park through the plan of management. As such, the timing of grant funding and
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the integration with these works—and what ultimately initiates implementation—remains dynamic.
There is currently no timeline certainty.

7. Attachments

1. Campbell Parade and Queen Elizabeth Drive Traffic Modelling Report {
2. Queen Elizabeth Drive Concept Design Crossings .
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REPORT
FC/5.9/26.03
Subject: Oxford Street and Ruthven Street Intersection, Bondi
Junction - Safety Upgrades WAVERLEY
TRIM No: A20/0069
Manager: Nikolaos Zervos, Executive Manager, Infrastructure Services
Director: Sharon Cassidy, Director, Assets and Operations
RECOMMENDATION:
That Council:
1. Notes that the quick-build safety measures implemented at the intersection of Oxford Street

and Ruthven Street, Bondi Junction, in September 2025 have successfully addressed the safety
concerns raised by the community.

2. Notes the retention of the current kerb extensions, planters and signage as a permanent safety
solution, given their semi-permanent construction and effectiveness.

1. Executive Summary

This report details the successful implementation and performance of safety upgrades at the Oxford
Street and Ruthven Street intersection. Following a Council resolution in April 2025 to address
pedestrian and cyclist safety concerns arising from the cycleway installation, a ‘quick-build’ solution
was deployed in September 2025. These measures, including kerb extensions and planters, have
been seen to effectively slowed vehicle turning speeds and improved sightlines. Given the
infrastructure’s understood effectiveness and its semi-permanent nature, these measures are now
recognised as a final outcome by officers. It is noted the deployment of the quick build solution was
undertaken prior to reporting back to Council as the cost-effective solution was delivered within
existing budget and was considered a priority to deliver due to safety concerns.

2. Introduction/Background

The intersection of Oxford Street and Ruthven Street underwent significant changes during the
installation of the Bondi Junction cycleway. While intended to improve active transport, the resulting
streetscape widened the intersection, leading to reports of unsafe conditions. Residents noted a
‘chaotic’ environment where drivers struggled with lane discipline, often blocking cyclists or
endangering pedestrians, including students from Woollahra Public School. In response, Council
resolved on 29 April 2025 to investigate and implement safety strategies.

3. Relevant Council Resolutions
Meeting and date Item No. Resolution
Council CM/8.12/25.04 | That Council:

29 April 2025
1. Notes that:

(a) Theintersection of Oxford Street and
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Ruthven Street, Bondi Junction, was
upgraded as part of the cycleway
installation, but as a result the intersection
is now much wider.

(b)  As aresult of this widening, residents have
reported the intersection as being unsafe for
pedestrians trying to cross and for vehicles
and cyclists trying to navigate the
intersection.

2. Investigates strategies for making the intersection
safe, including but not limited to:

(a) Installing temporary structures (such as
planter boxes) on both sides of the northern
edge of the pedestrian crossing and any line
marking as appropriate. This is expected to
reduce turning radius, which may help slow
down turning vehicles and improve
pedestrian safety. This would be
implemented as a trial measure subject to
ongoing monitoring, with a view to the
implementation of a more permanent
solution.

(b) Subjectto the outcome of the monitoring of
the temporary structures, other measures to
reduce speed with which traffic traverses
this intersection.

3. Officers prepare a report to Council by July 2025
detailing options, timelines and the upgrade’s
inclusion as a priority in the Strategic Asset
Management Plan (SAMP) budget.

4. Discussion

Following Council’s resolution last year to enhance safety at the Oxford Street and Ruthven Street
intersection, staff have completed a high-level assessment of vehicle movements and active
transport patterns. This data informed the quick-build solution comprising kerb extensions, planters,
and improved signage which was implemented in September 2025. This solution, although originally
intended to be a trial, has resulted in semi-permanent construction elements to achieve the intended
outcomes.

These extensions have successfully narrowed travel lanes, requiring drivers to reduce speed when
turning. This alighment ensures vehicles approach pedestrian and bicycle crossings at a more
perpendicular angle, improving driver sightlines and lane discipline. Initial observations indicate a
improvement in pedestrian/cyclist comfort and safety along Oxford Street.

Given the success of the solution and the semi-permanent nature of the kerb extensions, officers are
adopting these measures as the final outcome, noting that it addresses the Council resolution. These
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assets will be renewed in line with Council’s Strategic Asset Management Plan (SAMP) as required,
potentially as more permanent installations.

5. Financial Impact

By adopting these semi-permanent measures as the final outcome, Council avoids the additional
capital expenditure that would be required for a full civil reconstruction, while still achieving the
desired safety standards. Ongoing maintenance of the planters and signage will be absorbed into
existing operational budgets.

6. Risks/Issues

Regular monitoring will continue to ensure the quick-build materials remain in good condition and do
not create unforeseen hazards. The current layout maintains the required swept paths for emergency
vehicles, as per the original design requirements, and monitoring of conflict between road users will
continue.

7. Attachments

Nil.

FC/5.9/26.03 Page 152



	Contents
	Confirmation of Minutes
	FC/3.1/26.03 Confirmation of Minutes - Finance, Operations and Community Services Committee Meeting - 10 February 2026
	Recommendation
	Minutes of Finance, Operations and Community Services Committee 10/02/2026


	Reports
	FC/5.1/26.03 Access and Inclusion Advisory Panel Meeting - 5 November 2025 - Minutes
	Recommendation
	Attachments Included
	Access and Inclusion Advisory Panel - 5 November 2025 - Minutes

	FC/5.2/26.03 Multicultural Advisory Committee Meeting - 11 November 2025 - Minutes
	Recommendation
	Attachments Included
	MAC - 11 November 2025 - Minutes

	FC/5.3/26.03 Council Resolutions - Status Update
	Recommendation
	Attachments Included
	Outstanding resolutions - September 2021 to January 2026

	FC/5.4/26.03 Celebrating 2026 in 2026
	Recommendation

	FC/5.5/26.03 Charing Cross Streetscape Upgrade and Festival
	Recommendation

	FC/5.6/26.03 Petition - Brisbane Street, Bondi Junction - Parking Enforcement
	Recommendation

	FC/5.7/26.03 Capital Works Program - Update
	Recommendation
	Attachments Included
	Project Status Reports [confidential]
	Project Status Report Triggers

	FC/5.8/26.03 Queen Elizabeth Drive, Bondi Beach - Pedestrian Crossings
	Recommendation
	Attachments Included
	Campbell Parade and Queen Elizabeth Drive Traffic Modelling Report
	Queen Elizabeth Drive Concept Design Crossings

	FC/5.9/26.03 Oxford Street and Ruthven Street Intersection, Bondi Junction - Safety Upgrades
	Recommendation



